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THE COMPLETE AGENDA CAN BE FOUND A”

NOTICE
REGULAR MEETING OF THE GOVERNING BOARD
TRACY UNIFIED SCHOOL DISTRICT
June 10, 2025

PLACE: DISTRICT EDUCATION CENTER
BOARD ROOM
1875 WEST LOWELL AVENUE
TRACY, CALIFORNIA

TUSD board meetings are held in person.
To View the live stream of this meeting, please follow this link

TIME: 4:30 PM Closed Session
5:00 PM Open Session

AGENDA
Call to Order

Roll Call — Establish Quorum

Board: O. Alexander, D. Cheeseman, R. Fagin, L.. Hawkins, S. Secker. J. Silcox. D.
Traina

Staft: R. Pecot, Z. Boswell. T. Jalique, T. Salinas. S. Smith

Closed Session: Opportunity to Address the Board Regarding Closed Session I[tems which
follow. Closed session is limited to consideration of items specifically authorized under the
Government Code and/or the Education Codes.

3.1 Administrative & Business Services: None.

3.2 Educational Services:
3.2.1 [inding of Facts: 24/25#59. 24/25#61
3.2.2 Reinstatements:  AR#24-25/#41.  AR#24-25/#42.  AR#24-25/#43.
AR#24-25/#44
Action: Motion : Second . Vote: Yes :No :Absent  : Abstain
3.23 Board Waiver: NES#10343785
Action: Motion  :Second . Vote: Yes  :No  :Absent  :Abstain

33 Human Resources:

3.3.1 Consider leave of Absence Requests for Certificated Employees:
#UC-1417. Pursuant to Article XX

Action: Motion  :Second . Vote: Yes :No  :Absent  :Abstain

3.3.2 Consider Retroactive Unpaid Teave of Absence for Classitied
Employee #UCL - 530

Action: Motion : Second . Vote: Yes :No 1 Absent : Abstain

3.33 Approve the Non-Reelection of Probationary Certilicated Management
Employee: #UC-1418 Pursuant to Education Code Section 44929 21(b)

Action: Motion :Second . Vote: Yes  :No  : Absent  : Abstain

Pg. No.
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3.34 Release Probationary Classified Employee #UCIL.-329 lood Service
Worker

Action: Motion :Sccond . Vote: Yes  :No  : Absent  ; Abstain

335 Consider Public Employee/LEmployment/Discipline/Dismissal/Releasc

Government Code §54957
Action: Motion__: Second . Veote: Yes  :No  :Absent  : Abstain
3.3.6 Contference with Labor Negotiators

Government Code §54957.6

Agency Negotiator: Tammy Jalique. Associate Superintendent of

Human Resources
Employee Organization: CSEA. TEA

Adjourn to Open Session

Call to Order and Pledge of Allegiance

Closed Session Issues:

6a
3.2.1

Action:

6b
3.2.2

Action:

6¢
323

Action:

6d
3.3.1

Action:

6e
3.3.2

Action:

of
3.33

Action:

6g
3.3.4

Action:

Action Taken on Finding of [Facts: 24/25#59. 24/25#61

Motion Second . Vote: Yes  :No  :Absent  : Abstain
Report Out of Action Taken on Reinstatements: AR#24-25/#41. AR#24-25/#42.
AR#24-25/#43. AR#24-25/#44

Vote: Yes :No_  :Absent  : Abstain

Report Out of Action Taken on Board Waiver: NES#10343785

Vote: Yes  :No_ :Absent 1 Abslain

Report Out of Action Taken on Consider Leave of Absence Requests for
Certificated Employees: #UC-1417, Pursuant to Article XX

Vote: Yes  :No  :Absent  : Abstain

Report Out of Action Taken on Consider Retroactive Unpaid Leave of Absence
for Classified Employce #UCT. - 530

Vote: Yes  :;No_ :Absent  :Abstain

Report Out of Action Taken on Approve the Non-Reelection of Probationary
Certificated Management Employee: #UC-1418 Pursuant to l:ducation Code
Section 44929 .21(b)

Vote: Yes :No_ : Absent  : Abstain
Report Out of Action Taken on Release Probationary Classified Lmplovee
#UCL-529 I'ood Service Worker

Vote: Yes  :No  :Absent  : Abstain

Approve Regular Minutes of May 27, 2025
Action: Motion  ; Second . Vote: Yes :No : Abscent : Abstain

Student Representative Reports: Nonc.

Recognition & Presentations: An opportunity to honor students. emplovees and
community members for outstanding achicvement:

9.1 None.



10.

11.

12.

13.
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Information & Discussion Items: An opportunity to present information or reports
concerning items that maybe considered by Trustees at a future mecting.
10.1 Administrative & Business Services:
10.1.1 Receive Information Regarding the Proposed lLocal  Control
Accountability Plan (I.CAP) tfor TUSD (Separate Cover Item)
10.1.2 Receive Information Regarding the Proposed Local  Control
Accountability Plan (I.CAP) for Tracy Study Charter School (TISCS)
(Separate Cover Item)
10.1.3  Receive Report on the 2025-2026 Annual School District Budget
(Separate Cover Item)

10.2 Educational Services:
10.2.1 Receive Update on Intervention Rooms

Hearing of Delegations: Anyone wishing to address the Governing Board on a non-agenda
item may be heard at this time. Oral presentations shall be held to a reasonable length.
normally not to exceed three (3) minutes. If formal action is required. the board may request
that the item be placed on a future agenda and action will be taken at a future date. If
information or a report is requested. the request for it must also be submitted in writing to
the superintendent.

PUBLIC HEARING:

12.1 Adi nistrative & Business Services:

12.1.1 Conduct a Public Hearing to Solicit Recommendations and Comments
Regarding the Proposed Local Control Accountability Plan (I.LCAP)

12.1.2  Conduct a Public Hearing to Solicit Recommendations and Comments
Reg ding the Proposed Local Control Accountability Plan (I.CAP) for
Tracy Charter School

12.1.3  Conduct a Public Hearing to Solicit Recommendations and Comments
Regarding the Proposed 2025-26 School District Budget

Consent [tems: Actions proposcd for consent are consistent with the approved practices of
the district and are deemed routine in naturc. ‘Trustees receive board agenda background
information in advance of scheduled meetings and are prepared to vote with knowledge on
the consent items.
Action: Motion___ : Second . Vote: Yes_ :No_ : Abscent : Abstain
Board approval of any agenda item requiring insurance is conditioned upon
acceptance of appropriate insurance received by Tracy Unified.
13.1 Administrative & Business Services:
13.1.1  Ratity Routine Agreements, Expenditures and Notice ol Completions
Which Meet the Criteria for Placement on the Consent Agenda
13.1.2  Accept the Generous Donations from the Various Individuals.
Businesses. and School Site Parent Teacher Associations Listed Herein
with Thanks and Appreciation from the Staft and Students ot the Tracy
Unified School District
13.1.3  Authorize Associate Superintendent of Business Scrvices (o Enter into
Agreement to Dispose of Damaged. Obsolete. and Surplus Furniture.
Computers. and Equipment through Disposal Service

6-7

8-9

10

11-13

14-15

16-18
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Educational Services:

13.2.1

13.2.2

13.2.3

13.2.9

13.2.10

13.2.11

13.2.17

Approve Agreement for Contract Services Between lleggerty and
George Kelly Elementary School for the 2025-2026 School Year
Approve  Contract  with  GoRcact  to  Provide Support and
Implementation of Video-Based Coaching for Professional learning
Peer Coaching and Induction Programs

Approve Master Contract for Non-Public School Bavhill High
School/Bay Area Educational Institute for the 2025-2026 School Year
(Separate Cover)

Approve Purchase of SCUTA (o Provide License for Middle School
Counselors for the 2025-2026 School Year

Approve Agreement for Contract Services between 360 Degree
Customer Inc. and Tracy Charter School for the 2025-26 School Ycar
Approve Agreement for Contract Services between Community
Medical Centers and Tracy Independent Study Charter School for the
2025-2026 School Year

Approve and/or Ratify Routine Agreements which Mecet the Criteria
lor Placement on the Consent Agenda

Approve Agreement for Contract Services between Parent Institute for
Quality Education (PIQE) and Kimball High School during the 2025-
2026 School Year

Approve Overnight Travel tor the Kimball High School Dance Team
and Coach to Attend the Varsity UDA Dance Camp at the San Ramon
Marriott in San Ramon. CA on July 28-31. 20253

Approve Agreement for Contract Services between Valley Community
Counseling and Bohn Elementary. Central Elementary, I'reiler School.
Kelly School. Monte Vista Middle School. North School. Pocet School.
Villalovoz Elementary. Williams Middle School and West 1igh for the
2025-2026 School Year

Approve Agreement for Contract Services between Community
Medical Centers and Hirsch LElementary, Jacobson Elementary.
Kimball High, McKinley Elementary. South/West Park [Elementary.
Duncan Russell & Stein Continuation Thgh and ‘Tracy Iligh for the
2025-2026 School Year

Approve Master Contract for Non-Public School Stockton Educational
Center for the 2025-2026 School Year (Separate Cover)

Approve All Out of District Travel for Tracy High School (THS)
AG/FFA Teachers and Students for the 2025-2026 School Year
Approve all Out of State Travel for Tracy High School (THS) AG/IFI'A
Teachers and Students for the 2025-2026 School Year

Approve Overnight/Out of District Travel for Tracy lligh School
(TIHS)Y AG/FIFA Teachers and Students for the 2025-2026 School Year
Approve Agreement for Contract Services between Boys and Girls
Club of Tracy and Villalovoz Elementary School for the 2025-26
School Year

Ratify Agreement for Special Contract Services with San Joaquin
County Office of Education for the Artst-in-Residence Program at
Villalovoz Elementary School for the 2025 - 2026 School Year

19-26

27-30

49

9]
-
et
'n
8]

N
.lli.
N
x

59

60-66

67-68

69-70

71-74

75-79
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Action ltems:

13.2.18

13.2.19

13.2.20

Approve Program of Activities Travel for the 2025-2026 School Ycar

for the West High Agriculture Staff Chaperons and Students

Ratify Agreement for Contract Services between 360 Degree Customer
[nc. for a Behaviorist for Summer School June 9. 2025 July 3. 2025
Approve Agreement for Contract Services between Valley Community
Counseling Villalovoz Elementary for the 2025-2026 School Year

Human Resources:

13.3.1

13.3.2

Accept Resignations/Retirements/l.cave of” Absences for Classified.
Certificated. and/or Management Employment
Approve Classitied, Certiticated, and/or Management Employment

Action items are considered and voted on individually. ‘Trustees receive

background information and staft recommendations for each item recommended for action
in advance ol scheduled meetings and are prepared to vote with knowledge on the action

Administrative & Business Services:

14.1.1

Action:
14.1.2

Action:

Adopt Resolution No. 24-20 Authorizing Temporary l.oans between
Funds for the 2025/26 School Year

Motion _ :Second . Vote: Yes  :No  : Absent : Abstain_ .
Approve the Award of Request for Proposal (RFP) for Non-
Commodity Food and Non-Food ltems for the 2025-2026 School Year
(Separate Cover)

Motion  :Second . Vote: Yes  :No  : Absent  : Abstain_ .

Educational Services:

14.2.1

Action:
14.2.2

Action:
14.2.3

Action:

Approve School Site Single Plans for Student Achievement (SPSA)
and Site Budgets for the 2025-2026 School Year (Scparate Cover)
Motion  :Second . Vote: Yes :No :Absent : Abstain .
Adopt Revised BP 6146.4 Differential Graduation and Competency
Standards for Students with Disabilities (I'irst Reading)

Motion_ :Second . Vote: Yes  :No  : Absent  : Abstain

Adopt Revised Board Policy 6158.1 Independent Study Charter School
(First Reading)

Motion  :Second . Vote: Yes  :No  : Absent  : Abstain

Human Resources:

14.3.1
Action:
14.3.2
Action:

Approve Amendment to Superintendent Contract

Motion  :Second . Vote: Yes :No  : Absent  : Abstain
Approve New Job Description for District Dual Enrollment Counsclor
Motion  : Second . Vote: Yes :No :Absent : Abstain .

Board Reports: An opportunity for board members to discuss items ol particular

importance or interest in the district.

14.
items.
14.1
14.2
14.3

15.

16.

Superintendent’s Report: An opportunity for the superintendent to share matters of

special interest or importance which are not on the board agenda and/or special
presentations of district programs or activities.

80-99

100-103

104-107

108-109

110-111

112-113

114-127

128-129

130-134
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17. Board Meeting Calendar:
17.1  June 23, 2025 (5:00 P.M.. Monday)
17.2 August 12. 2025
17.3  August 26, 2025

18. Upcoming Events:
18.1  August 4, 2025 First Day of School
18.2  September 1, 2025 No School. Labor Day
18.3  October 6 — 10, 2025 Fali Break

H requested. the agenda shall be made available in appropriate alternative lormats (o
persons with a disability. To make this request. please telephone the Superintendent’s
Office at 209.830.3201. If any person with a disability needs a disability-related
modification or accommodation. including auxiliary aids or services. he/she should also
contact the Superintendent’s Office at least 24 hours prior to the meeting.



6:15 PM:

Roll Call:

7:00 PM

Closed Session:

Minutes:

Audience:

Student Rep
Reports:

Recognition &
Presentations:

Minutes of
Regular Meeting of the Governing Board
For Tracy Unified School District
Held on Tuesday, May 27, 2025

1-3. President Silcox called the meeting to order and adjourned to closed session.

4. Board: O. Alexander, D. Cheeseman, R. Fagin, L. Hawkins. S. Secker, J. Silcox, D.
Traina
Staff: R. Pecot, T. Salinas, T. Jalique, Z. Boswell, S. Smith

5. President Silcox called the Tracy Unified School District Board of Education to
order and led those present in the Pledge of Allegiance.

6a Action Taken on Finding of IFacts: 24/25#52, 24/25#58

3.2.1

Action: Fagin, Cheeseman. Vote: Yes-7; No-0; Absent-0.

6b Report Out of Action Taken on Reinstatements: AR#24-25/#40

322

Action: Approved. Vote: Yes-7; No-0; Absent-0.

6¢ Report Out of Action Taken on Approve the Non-Reelection of

331 Probationary Certificated Employees: #UC-1412, #UC-1413, #UC-1414,
#UC-1415, #UC-1416. Pursuant to Education Code Section 44929.21(b)
Action: Approved as amended. Vote: Yes-7; No-0: Absent-0.

7. Approve Regular Minutes of May 13, 2025.
Action: Fagin, Secker. Vote: Yes-5; No-0; Absent-0; Abstain-2 (Hawkins, Traina).

Jason Noll, Sally Soberanes, Stephen Theall, Major Archie Roundtree, Diana
Silveira, Lisa Cosme, John Morris, Josh Jensen

8.1 None.

9.1 Recognize Miena Thokkadam, McKinley Elementary School Teacher,
for Saving a Students Life by Performing the Heimlich Maneuver Tracy
Unified is grateful for Ms. Thokkadam’s fast thinking and heroic actions. She was
presented with a certificate.

9.2 West High School

Principal Gary Henderson introduced WHS students to share information regarding
AVID, the Space and Engineering Academy (SEA), FFA, JROTC, and the VAPA
program. AVID provides academic support to prepare students for college. The SEA
bootcamp is completely full for the summer. SEA students are required to complete
80 hours of community service. They go on various field trips, participate in STEM
nights at neighboring schools, and have a robotics club which competes in events.
The FFA officer team introduced themselves and shared photos of their
competitions and team bonding events. WHS’s JROTC was established in 2016 with



Information &
Discussion Items:

Hearing of
Delegations

Public Hearing:

Consent Items:

69 cadets, they have 195 cadets projected to participate next year. The program is
very successful. They have received national recognition and have received the
Distinguished Unit Award for four years in a row. Thc VAPA Program includes
visual arts (art, animation, and digital photography) and performing arts (drama and
music). They have had 35 students this year who have successfully taken and passed
four or more art courses with Bs or higher.

10.1

10.2
10.2.1

10.3
10.3.1

11. None.

12.1

13.

13.1
13.1.1

Administrative & Business Services: None.

Educational Services:

Receive Report on Instructional Materials Adoptions

Sally Soberanes, Coordinator of Instructional Media Services and
Curriculum, presented the process for instructional material adoptions.
Since the previous materials adoption proposal, one additional course.
American Sign Language, has been reviewed and analyzed for materials
selection and recommendation by the Adoption Committee. ‘Signing
Naturally’ was selected because it provided a balance of in-person
practice and self-study. The materials are available for public review in
the IMC through June 23 A request to approve materials will be
presented at the board meeting on June 23, 2025. If approved, materials
will be in use for the 25/26 school year.

Human Resources:

Receive PAR Joint Committee Annual Report for 2024-2025

Tammy Jalique, Associate Superintendent for Human Resources. and
Stephen Theall, Director of Professional Learning, spoke to the PAR
program. PAR is a Peer Assistance and Review program of support for
teachers that may need additional support in the classroom. They may be
either mandatory or voluntary teacher participants. While in the program,
consulting teachers serve as mentors and coaches. The Consulting
Teachers establish improvement goals, observe in the classroom and
provide progress reports and recommendations for resources. There was
one voluntary participant for the 24-25 school year who is eligible to
receive support services through April of 2025. The program did not have
any mandatory participants. Professional .earning serves the consulting
teachers, including training on the PAR process and a focus on
relationship building.

Administrative & Business Services: None.

Board approval of any agenda item requiring insurance is
conditioned upon receipt of appropriate insurance by Tracy Unified.
Action: Secker, Fagin. Vote: Yes-7; No-0; Absent-0.

Administrative & Business Services:

Approve the 2025-2026 Designation of CIF Representatives to League



13.1.2
13.1.3

13.1.4

13.1.5

13.2
13.2.1

13.2.2

13.2.3

13.2.4

13.2.5

13.2.6

13.2.7

13.2.8

13.2.9

13.2.10

13.2.11

13.2.12

13.2.13

13.2.14

Approve TK Elevator Contract tor 2025/2026

Accept the Generous Donations from the Various Individuals.
Businesses, and School Site Parent Teacher Associations Listed [Herein
with Thanks and Appreciation from the Staff and Students of the Tracy
Unified School District

Ratify Routine Agreements, Expenditures and Notice of Completions
Which Meet the Criteria for Placement on the Consent Agenda

Accept and Review the Status of School Connected Organization/Booster
Club Applications Submitted for the 2025/26 School Year

Educational Services:

Approve Overnight Travel for the Tracy High School (THS) Dance Team
and Advisors to Attend UDA Summer Dance Camp at the San Ramon
Marriott in San Ramon, CA July 28-July 31, 2025

Approve Agreement for Special Contract Services with Keynote Speaker
Joe Beckman (Till360) at Tracy High School (THS) on July 30, 2025
Approve Overnight Travel for Tracy High School (THS) Leadership
Students and Advisors to Attend the CADA Leadership Summer Camp
in Santa Barbara, CA July 6-10. 2025

Approve Overnight Travel for the Tracy High School (THS) Cheer Team
and Advisors to Attend Summer Camp at St. Mary’s College in Moraga,
CA July 24-27, 2025

Approve Agreement for Contract Services Between San Joaquin County
Office of Education, Boys and Girls Club of Tracy and TUSD for Summer
Camps to SJCOE Durham -Ferry Outdoor Education Center for July 2025
Approve Overnight Travel for the Tracy High School (THS) Dance Team
and Advisors to Attend UDA Summer Dance Camp at the San Ramon
Marriott in San Ramon, CA July 28-July 31, 2025

Approve Agreement for Special Contract Services with Keynote Speaker
Joe Beckman (Till360) at Tracy High School (THS) on July 30, 2025
Approve Overnight Travel for Tracy High School (THS) Leadership
Students and Advisors to Attend the CADA Leadership Summer Camp
in Santa Barbara, CA July 6-10, 2025

Approve Overnight Travel for the Tracy High School (THS) Cheer Team
and Advisors to Attend Summer Camp at St. Mary’s College in Moraga,
CA July 24-27, 2025

Approve Agreement for Contract Services Between San Joaquin County
Office of Education, Boys and Girls Club of Tracy and TUSD for Summer
Camps to SJCOE Durham Ferry Outdoor Education Center for July 2025
Approve Out of State Summer Broadway Teachers Workshop for West
High School Drama Teacher from July 14-17, 2025, in NYC, NY
Approve Overnight Travel for the West High Cheer and Dance Team
Camp in Manteca at the Great Wolf Lodge, July 7 — July 10, 2025
Approve Overnight Travel for the 2025-2026 School Year for the West
High Agriculture Staft Chaperones and Students

Approve Overnight Travel for West High School Music Program
Orchestra and Band to Participate in a Music Festival and Disneyland
Studio Workshop in Anaheim, CA. March 12-15. 2026



Action Items:

Board Reports:

13.2.15

13.3

13.3.1

13.3.2

14.1
14.1.1

Action:

14.1.2

Action:

14.1.3

Action:

14.2
14.2.1

Action:

14.2.2

Action:

14.3
14.3.1

Action:

14.3.2

Action:

14.3.3

Action:

14.3.4

Action:

14.3.5

Action:

Approve Agreement for Special Contract Scrvices Provided by Boys and
Girls Club of Tracy

Human Resources:

Accept the Resignations/Retirements/Leaves of Absence for Certificated.
Classified and/or Management Employees

Approve Classified, Certificated and/or Management Employment

Administrative & Business Services:

Adopt Resolution No. 24-18 to Excuse Meeting Absence of Board
Member

Cheeseman, Secker. Vote: Yes-6; No-0; Absent-0; Abstain-1 (Traina).
Adopt Resolution No. 24-19 to Excuse Meeting Absence of Board
Member

Cheeseman, Fagin. Vote: Yes-6 ; No-0; Absent-0; Abstain-1 (IHawkins).

Approve Agreements for the Tracy High School ReRoofing Project Bid
No. 2024/25-06
Hawkins, Secker. Vote: Yes-7; No-0; Absent-0.

Educational Services:

Approve Adoption of Reading Difficulty Risk Screener and Special
Contract Services for Professional Development

Fagin, Traina. Vote: Yes-7 ; No-0 ; Absent-0.

Approve Kimball High School Revised School Site Plan and Budget for
2024-2025 School Year (Separate Cover)

Hawkins, Cheeseman. Vote: Yes-7 : No-0 : Absent-0.

Human Resources:

Approve the Declaration of Need for the 2025-2026 School Year
Fagin, Secker. Vote: Yes-7; No-0; Absent-0.

Approve a Variable Term Waiver for Administrative Services
Hawkins, Traina. Vote: Yes-7; No-0; Absent-0.

Approve a Declaration for a Provisional Internship Permit
Secker, Fagin. Vote: Yes-7; No-0; Absent-0.

Approve a Variable Term Waiver- Certificate of Completion of Staft
Development (SDAIE)

Secker, Traina. Vote: Yes-7; No-0; Absent-0.

Approve Variable Term Waivers for Teacher

Fagin, Secker. Vote: Yes-7; No-0; Absent-0.

Trustee Traina had the honor and privilege to attend the Stein High School
graduation; the speeches were inspiring. She is thankful to the board for having that
opportunity. Trustee Secker enjoyed hearing what WHS had been doing. He was
able to see the Memorial Day ceremony and what they are doing to help the veterans.
He also toured the FFA program and saw the animals. He is very impressed with
everything they are pursuing with welding and design. Trustee Cheeseman is alway's
impressed by the students that provide board reports and presentations. She has had
the pleasure of visiting a kindergarten promotion and the Adult School graduation.



Superintendent
Report:

Adjourn: 7:40 PM

Trustee Alexander also enjoys the brave student presentations. Hawkins enjoyed
hearing of all that is happening at WHS. It is a busy time of year with promotions
and graduations. Trustee Fagin said this time of year is a culmination of the success
of all involved in getting to this juncture. He also attended the Adult School
graduation. Trustee Silcox congratulated everyone on a great school year.

Dr. Pecot gave a shoutout to Sally Soberanes. she is another individual behind the
scenes that does a lot of hard work. And he thanked all the many people that work
behind the scenes to make TUSD graduations a success.

Clerk Date



TO:
FROM
DATE:

)

TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

Dr. Robert Pecot, Superintendent

: Dr. Zachary Boswell, Associate Superintendent of Educational Services

May 15, 2025

SUBJECT: Conduct a Public Hearing to Solicit Recommendations and Comments

Regarding the Proposed Local Control Accountability Plan (LCAP)

BACKGROUND: Since the 2013-14 Fiscal Year, the California State Lcgislature adopted new
accountability measures for educational entities — County Offices, Districts, etc. This
accountability tool is known collectively as the Local Control Accountability Plan (LCAP).

The

Local Control Accountability Plan (LCAP) requires that:

Districts set annual goals addressing eight priority areas:

o Basic Services
Implementation of CA State Standards
Parent Involvement
Pupil Achievement
Pupil Engagement
School Climate
Course Access

o Other Pupil Outcomes
Districts must determine specific metrics and actions to be taken to achieve those goals.
Districts must use a standard format to report the LCAP plan.
Districts must solicit input from various stakeholder groups, including school employees,
parent advisory committees, a separate EL. parent advisory committee, and the community
at large.
Districts must hold at least one public hearing to discuss and adopt (or update) the LCAP.
This hearing must solicit recommendations and comments from the public regarding
expenditures proposed in the plan.
The local school board must approve both the LCAP along with the district budget prior
to submission of the LCAP to the SJTCOE no later than July 1, 2025.
The LCAP must include a budget overview for families.

o O 0 0 O O



RATIONALE: District staff members have solicited input from the required stakeholder groups
by means of meetings and surveys. Recommendations brought forth were analyzed and
incorporated into the LCAP for 2025-2026. The purpose of this public hearing is to solicit further
recommendations and comments from the public regarding expenditures proposed in the LCAP
plan. This Agenda Item supports District Strategic Goal #1: Prepare all students to be well-rounded
individuals with the knowledge and skills to pursue their college and/or career goals; District
Strategic Goal #2: Hire, support, develop, train, and sustain district employees who create a
singleness of purpose focused on maximizing students’ academic, social, and emotional potential:
and District Strategic Goal #3: Apply fiscal, operational and community resources to ensure a safe
learning environment that supports staff and student goals.

FUNDING: No funding is required for this agenda item.

RECOMMENDATION: Conduct a Public Hearing to Solicit Recommendations and Comments
Regarding the Proposed Local Control Accountability Plan (LCAP).

Prepared by: Dr. Michael Bunch, Director of Continuous Improvement, State and Federal
Programs.



TO:
FROM:
DATE:
SUBJECT:

)AS

TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

Dr. Robert Pecot, Superintendent

Dr. Zachary Boswell, Associate Superintendent of Educational Services

May 27, 2025

Conduct a Public Hearing to Solicit Recommendations and Comments
Regarding the Proposed Local Control Accountability Plan (LCAP) for Tracy
Independent School

BACKGROUND: Since the 2013-14 Fiscal Year, the California State Legislature adopted new
accountability measures for educational entities — County Offices, Districts, etc. This
accountability tool is known collectively as the Local Control Accountability Plan (LCAP).

The Local Control Accountability Plan (LCAP) requires that:

e Districts and charter schools set annual goals addressing eight priority areas:

o

c ©C O 0 C o

O

Basic Services

Implementation of CA State Standards
Parent Involvement

Pupil Achievement

Pupil Engagement

School Climate

Course Access

Other Pupil Outcomes

e Districts and charter schools must determine specific metrics and actions to be taken to
achieve those goals.

e Districts and charter schools must use a standard format to report the LCAP plan.

e Districts and charter schools must solicit input from various stakeholder groups, including
school employees, parent advisory committees, a separate EL parent advisory committee,
and the community at large.

e Districts and charter schools must hold at least one public hearing to discuss and adopt (or
update) the LCAP. This hearing must solicit recommendations and comments from the
public regarding expenditures proposed in the plan.

e The local school board must approve both the LCAP along with the district budget prior
to submission of the LCAP to the STCOE no later than July 1, 2024.

¢ The LCAP must include a budget overview for families.
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RATIONALE: Staff members have solicited input from the required stakeholder groups via
meetings and surveys. Recommendations brought forth were analyzed and incorporated into the
L.CAP for 2024-2025. The purpose of this public hearing is to solicit further recommendations and
comments from the public regarding expenditures proposed in the LCAP plan.

This Agenda Item supports District Strategic Goal #1: Prepare all students to be well-rounded
individuals with the knowledge and skills to pursue their college and/or career goals; District
Strategic Goal #2: Hire, support, develop, train, and sustain district employees who create a
singleness of purpose focused on maximizing students’ academic, social, and emotional potential;
and District Strategic Goal #3: Apply fiscal, operational and community resources to ensure a safe
learning environment that supports staff and student goals.

FUNDING: No funding is required for this agenda item.

RECOMMENDATION: Conduct a Public Hearing to Solicit Rccommendations and Comments
Regarding the Proposed .ocal Control Accountability Plan (LCAP) for Tracy Charter School.

Prepared by: Annabelle I.ee, Principal, Tracy Charter School.
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TRACY

UNIFIED SCHOOL DISTRICT

BUSINESS SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tania Salinas, Assoc Supt of Business Services
DATE: May 20, 2025

SUBJECT: Conduct a Public Hearing to Solicit Recommendations and Comments
Regarding the Proposed 2025-26 School District Budget

BACKGROUND: Effective January 1, 2017, California Education Codes 42103 & 42126
require that on or before July 1 of each year, the governing board of each school district shall
hold a public hearing on the proposed budget for the subsequent fiscal year. The public hearing
shall take place in a school district facility, or some other place conveniently accessible to the
residents of the school district, and the agenda for that hearing shall be posted at least 72 hours
before the public hearing and shall include the location where the budget will be available for
public inspection. The proposed budget shall show expenditures, cash balances, and all
revenues, and shall also include an estimate of those figures, unaudited, for the preceding fiscal
year.

RATIONALE: This public hearing is scheduled to fulfill the requirements of California
Education Codes 42103 & 42126, and is in conjunction with an information item in which
projected expenditures, cash balances, and revenues will be presented.

FUNDING: No funding is required for this agenda item.

RECOMMENDATION: Conduct a Public Hearing to Solicit Recommendations and
Comments Regarding the Proposed 2025-26 School District Budget.

Prepared by: Tania Salinas, Associate Superintendent for Business Services.
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TRACY

UNIFIED SCHOOL DISTRICT

BUSINESS SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tania Salinas, Assoc Supt of Business Services
DATE: May 28, 2025

SUBJECT: Ratify Routine Agreements, Expenditures and Notice of Completions
Which Meet the Criteria for Placement on the Consent Agenda

BACKGROUND: To be valid or to constitute an enforceable obligation for or against the
district, education code 17604 requires that all contracts must be approved and/or ratified by
the board of trustees. This requirement is met in several different ways, depending on the value
of the requisition, the types of services or materials being procured, the value of the fee,
dedication, services or other requirements being offered to or by the District and the advance
notice staff has in procuring the services or materials; or the timing required to negotiate the
agreement on behalf of the District. Routine requisitions less than $5,000 are ratified on the
consent calendar when the board approves the warrants list. Except when specific exceptions
are detailed in board policies and procedures, requisitions greater than $15,000 are submitted
as action items for board pre-approval. Also, Special Services and advice in financial,
accounting, engineering, legal or administrative matters pursuant to Government Code 63060
meet the requirements.

Routine requisitions between $5,000 and $15,000, and requisitions greater than $15,000 which
meet specific criteria, may be ratified on the consent calendar by board approval of a summary
list, more detailed than the warrants listing. This may also include ratification of “Notice of
Completion” of construction projects.

RATIONALE: The attached summary of these requisitions with related support
documentation details financial obligations greater than $5,000 but which meet the criteria to
be ratified in this format. The summary is organized alphabetically so that the project’s back-
up material is identified with the same letter in the lower left-hand corner.

FUNDING: Per attached summary of requisitions.

RECOMMENDATION: Ratify Routine Agreements, Expenditures and Notice of
Completions Which Meet the Criteria for Placement on the Consent Agenda.

Prepared by: Tania Salinas, Associate Superintendent for Business Services.
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BUSINESS SERVICES

FACILITIES DEVELOPMENT DEPARTMENT

SUMMARY OF SERVICES

May 28, 2025
A.
Vendor: GPRS
Sites: North School
Item: Proposal
Services: Ground penetrating radar for new Preschool playground
Cost: $1.225.00
Project Funding: Fund 25
B.
Vendor: Insidesource
Sites: Tracy High School
[tem: Proposal
Services: New furniture in the library
Cost: $214,539.78
Project Funding: Fund 25
C.
Vendor: HMC
Sites: Misc. Sites
Item: Proposal
Services: Architectural services for Boys and Girls Club Moduiar
Classrooms
Cost: $285,500.00
Project Funding: Fund 25
D.
Vendor: RJ Flooring
Sites: Stein High School
Item: Proposal
Services: New flooring in Room 22
Cost: $15,451.48
Project Funding: Fund 25
E.
Vendor: RJ Flooring
Sites: Stein High School
Item: Proposal
Services: New flooring in Room 9
Cost: $8.,724.77
Project Funding: Fund 14
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Vendor: RJ Flooring

Sites: McKinley Elementary School

[tem: Proposal

Services: New flooring in Preschool Assessment Team Office

Cost: $21,708.27

Project Funding: Fund 14

G. i

Vendor: Dannis Woliver Kelley, Attorneys at Law .

Sites: Tracy Unified School District

[tem: Agreement for Professional Services-Two Year Agreement
(expires 6/30/26)

Services: Legal services related to general education law advice and
representation, including collective bargaining, litigation,
property, and facilities related matters.

Cost: Rates range from $130.00/hr. to $475.00/hr. dependent upon the
level of qualification of the individual attorney and the nature of
the legal services provided.

H.

Vendor: Atkinson, Andelson, Loya, Ruud and Romo

Sites: Tracy Unified School District

Item: Two-year Agreement for Special Services (expires June 30.
2026)

Services: Legal and on-legal Human Resources consulting services and

education law training classes.

Cost: $355.00/hr. (senior partners), $230.00/hr. (paralegals/legal
assistants)

Project Funding: Risk Management T

L.

Vendor: Fagen Friedman & Fulfrost LLP

Sites: District wide

[tem: Agreement for legal services

Services: Legal services related to general education, law advice and
representation.

Cost: Rates range from $180.00/hr. to $415.00/hr. dependent upon the
attorney/paralegal.

Project Funding: General fund/Risk management

J.

Vendor: COSCO Fire Protection ]

Sites: District Wide

Item: Agreement-Ratify

Services: Conduct annual inspection of the fire sprinkler system and fire
hydrant systems per NFPA 25. Repair and service sprinklers and
hydrants based on deficiencies found during inspection.

Cost: <$100,000.00

Project Funding: Environmental Compliance

13
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TRACY

UNIFIED SCHOOL DISTRICT

BUSINESS SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tania Salinas, Assoc. Supt. of Business Services
DATE: May 16, 2025

SUBJECT: Accept the Generous Donations from the Various Individuals, Businesses,
and School Site Parent Teacher Associations Listed Herein with Thanks
and Appreciation from the Staff and Students of the Tracy Unified School
District

BACKGROUND: In order to assist the various school sites and departments in the District
with the continued effort to enhance the educational, technological, health, and environmental
needs of our students and staff, the following funds, materials, and/or equipment are to be
considered for acceptance as donations:

Donations Received by Kimball High School /Tracy Unified School District:

1. Sonia L. Bradley - $2,000.00 (Ck #1049). This donation is for Kimball’s Track
Program for new uniforms and other needs.

2. Kimball High School Music Booster Inc. - $1,157.06 (Ck #137). This donation is for
transportation fees for the Choir Program.

3. Ashley Real Estate Properties, Inc. - $1,000.00 (Ck #2577). This donation is to go
towards supplies for the Boys’ Golf Program.

Donations Received by Hirsch Elementary School /Tracy Unified School District:

1. Wanda Hirsch PTO - $720.00 (Ck #1898). This donation is to be used towards books,
book fair staff timesheets and student incentives (pencils and stickers).

RATIONALE: Acceptance is recommended in order to meet the District’s strategic goals
and to enhance and benefit the educational experiences of the students of the Tracy Unified
School District. This agenda item meets Strategic Goal #2 — Create a quality and effective
learning environment for all students.
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FUNDING: Sites and departments of the District will incur responsibilities and costs
associated with (some) of the donations which include, but are not limited to, supplies, repairs.
maintenance of equipment, disposal/recycling. All items accepted by the Board of Trustees of
the Tracy Unified School District are directed to the District’s warehouse through the Materials
Management Department for inclusion on the inventory list, marking for distribution and
identification prior to site or department use or placement. All items needing inspection prior
to installation or use are scheduled through the Materials Management and Operations and/or
the Facilities Developments and budgeted accordingly. All technology items are reviewed and
approved by the Director of Information Services and Educational Technology, prior to Board
presentation.

RECOMMENDATION: Accept the Generous Donations from the Various Individuals,
Businesses, and School Site Parent Teacher Associations Listed Herein with Thanks and

Appreciation from the Staff and Students of the Tracy Unified School District.

Prepared by: Tania Salinas, Associate Superintendent for Business Services.
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TRACY

UNIFIED SCHOOL DISTRICT

BUSINESS SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tania Salinas, Assoc Supt of Business Services
DATE: May 29, 2025

SUBJECT: Authorize Associate Superintendent of Business Services to Enter into
Agreement to Dispose of Damaged, Obsolete, and Surplus Furniture,
Computers, and Equipment through Disposal Service

BACKGROUND: District policy currently dictates that the disposal of equipment must meet
the following conditions before a surplus is declared:

1) "When district-owned books, equipment, and supplies become unusable, obsolete, or no
longer needed, the Superintendent or designee chall identify these items to the Governing
Board, together with their estimated value and a recommendation that they be sold or disposed
of by one of the methods prescribed in law and administrative regulations.” (BP 3270)

2) If the district is unable to use the equipment, an assessment must be made to determine
which category the equipment falls under:

- Equipment about to be replaced

- Equipment beyond economic repair

- Obsolete due to changes in material makeup (technology)
- Salvage and scrap

- Rubbish

3) The next step would be to sell the item for cash through the following steps:

a) "Ed Code 39520 requires the district to sell any personal property belonging to the
district if the property is not required for school purposes, or if it should be disposed of for the
purpose or replacement, or if it is unsatisfactory or not suitable for school use". A notice of
sale would then be posted in a public place.

Or

The district can sell the equipment through an auction sale. In either case, the district

reserves the right to award to the highest responsible bidder or reject all bids.
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b) If the district fails to receive a qualified bid, a private sale without advertising can
take place. The Board will need to reach a unanimous decision on whether the equipment mect
the criteria of "not exceeds value of $2,500".

c) If the value of the equipment is insufficient to defray the cost of sale (Ed Code
39521), the district can arrange for the disposal of the equipment in a local public disposal site.

The Tracy Unified School District Director of School Business Support Services & Purchasing
has declared the surplus on the damaged, obsolete, and surplus furniture, computers, and
equipment due to the fact the inventory has been replaced with a newer, more modern, and
structurally safe inventory. The inventory has a negative value or at best, a negligible value.

The main concerns of district staff are that we can eliminate warranty issues for future use of
these items, we reduce or eliminate hazardous waste from hitting our landfills and lastly, if we
can help out others with our items, then we utilize companies that fulfill our requirements while
helping out the environment and others who are less fortunate.

Our surplus items will be processed under an agreement with the vendors, which outlines a
salvage plan that includes the pick-up of obsolete items, they assumed ownership of items, the
associated warranty responsibility, and the costs incurred for the disposal of toxic products as
stated by law. The inventory will be consumed for its parts and reused through reselling
channels, or lastly, after disassembly of items, it will be sold to recyclers. All vendors are
required to provide a Certificate of Recycling and Destruction to ensure the district is safe from
any hazardous materials disposal liability and guards our safety against any internal
information being accessed after it is declared surplus.

RATIONALE: “Property for which no Qualiﬁed bid has been received may be sold, without
further advertising, by the Superintendent or designee.” (Education Code 39521)

As advised by District counsel, surplus equipment and furniture should not be sold to the public
unless the District can certify that the equipment is safe. In addition, the surplus should only
be sold to those who can take the title of the equipment and warrant safety through certification.
FUNDING: There is no cost to the district to contract with a vendor to remove all e-wastc.

RECOMMENDATION: Authorize the Associate Superintendent of Business Services to
Enter into Agreement to Dispose of Damaged, Obsolete, and Surplus Furniture, Computers,

and Equipment through Disposal Service.

Prepared by: Michelle Daniel, Director of School Business Support Services & Purchasing
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E-WASTE INVENTORY - May 29, 2025

ITEM ESTIMATED QUANTITY

Monitors 300

Computers 875
Printers 7
TV’s 5
Projectors 2
Food Cabinet 5
Oven 4
Document Cameras 4

Report Card Reader
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: May 19, 2025

SUBJECT: Approve Agreement for Contract Services Between Heggerty and George
Kelly Elementary School for the 2025-2026 School Year

BACKGROUND: The Heggerty Phonemic Awareness Curriculum offers daily, structured
lessons to develop key phonemic skills such as blending, segmenting, and manipulating sounds.
supporting early literacy development. For students in second grade and above who need
additional support, the "Bridge the Gap" program provides targeted, concise lessons focusing on
phoneme isolation, blending, segmenting, and manipulation, utilizing explicit teaching methods
and scaffolding techniques to address specific skill gaps and enhance decoding abilities.

RATIONALE: George Kelly Elementary School aims to ensure all 3rd-grade students meet or
exceed CAASPP reading benchmarks. To support this, KES will implement a comprehensive early
literacy plan by October 2025. This plan includes integrating the Heggerty Phonemic Awareness
Curriculum into Tier 1 instruction, offering daily 8-12-minute lessons that develop essential
phonemic skills such as rhyming, blending, and segmenting. For students requiring additional
support, the "Bridge the Gap" intervention program will be utilized as a Tier 2 resource during
school and/ or after-school sessions, providing systematic phonemic awareness lessons tailored for
students in 2nd grade and above. This dual approach aims to address diverse learning needs and
promote reading proficiency across all grade levels.

FUNDING: The cost, not to exceed $4,438.82. This cost will be paid from George Kelly’s site
funds and Title 1 funds.

RECOMMENDATION: Approve Agreement for Contract Services Between Heggerty and
George Kelly Elementary School for the 2025-2026 School Year.

Prepared by: Brittani Ryan, George Kelly Elementary School, Principal.
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TRACY UNIFIED SCHOOL DISTRICT

1875 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and
Heggerty , hercinafter referred to as “Contractor.”
is for consultant or special services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1. Contractor shall perform the following duties: Provide classroom kits and professional development training focused on
the Heggerty Phonemic Awareness curriculum, supporting educators in implementing research-based strategies to build foundational reading skills. The

contractor will also provide classroom kits and professional development training focused on the Heggerty Bridge to Reading curriculum.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement.

2. Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a
total of 365 ( )[ 1HOURS [X] DAYS, under the terms of this agreement at

the following 10cation George Kelly Elementary School

3. In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $4.438.82 per [ 1HOUR [ ] DAY [X] FLAT RATE, not to exceed a
total of $443882  Contractor shall only be paid for work completed to the satisfaction of

District through the termination date of this agreement.

b. District [ ] SHALL [X ] SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor’s performance of the services, including: mileage, meals and
lodging in the Daistrict, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed $0.00 for the term of this
agreement.

c. District shall make payment on a [ ] MONTHLY PROGRESS BASIS [X ] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working davs
from Contractor’s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub).
automobile rental, and parking. Claims for unusual expenses, such as teaching materials,
photocopying, etc., must be accompanied by original paid invoices.

4. The terms of the agreement shall commence on August 1, 2025 , and shall terminate on
May 29, 2026
5. This agreement may be terminated at any time during the term by either party upon Thirty
30 days' written notice of termination delivered by certified mail, return receipt requested.
Rev. 06.23.16
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

7. Contractor shall contact the District’s designee, Brittani Ryan . at (209)830-3390
with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
In any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors or
subcontractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one million dollars ($1,000,000.00)
combined single limit per occurrence; two million dollars ($2,000,000.00) general aggregate. A
separate additional insured endorsement shall be provided to include the DISTRICT and its
officers, officials, employees, agents and volunteers as additional insured in the policy. It 1s
agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor [ ] WILL [X ] WILL NOT have significant contact with students. If applicable,
proof of professional liability insurance, to include one million dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR wili
comply with the provisions of Education Code 45125 regarding the submission of fingerprints
to the California Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof, Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for liability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonably
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly

Rev. 06.23.16
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10.

11.

12.

13.

14,

employed by them, as it is for the negligent acts and omissions of persons directly employed by
Contractor.

Contractor certifies that his or her current employer, if any, is fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District's conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor’s duties are more limited in scope than is warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Contractor than was
originally contemplated. Contractor shall make disclosures in the time, place and manner set
forth in the conflict of interest code and as directed by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents,
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by this
Agreement or the materials used or which in any way affect the conduct of the work.

Contractor shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

Contractor shall maintain and make available for inspection by the District and 1ts auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

AGREED:

Aoimbeid, Freene

Contractor Siﬂatqf/e Title Tracy Unified School District
84-4218337

IRS Identification Number Date
PD Coordinator

Title Account Number to be Charged
Address Department/Site Approval

Budget Approval

Date Approved by the Board S
Rev. 06.23.16
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Heggerty

805 Lake Street, #2393
Oak Park, IL 80301
708-366-5947 (phone}
orders@heggerty.org
www.heggerty.org

Heggerty

Send Purchase Order to: Cristy Rivera, cristy@heagerty.org

Quote Number 00110434

ERP Quote # 723354
Customer Notes Contents of each Phonemic Awareness Curriculum Classroom Kits are listed below.

Name Brittani Ryan Email bryan@tusd.net
Quote Date 4/14/2025 Expiration Date 6/30/2025
Bill To Name George Kelly Elementary School Ship To Name George Kelly Elementary School
Bill To 535 MABEL JOSEPHINE DR Ship To 535 MABEL JOSEPHINE DR
TRACY, CA 95377-6645 TRACY, CA 95377-6645
USA USA
;Quote PréductNéme “ SR 7. i : ) . e s - . o QuoteTota]
Kindergarten Starter 7 $159.00 [ 3.00 I $477.00
- 4020 Blue Book (English Kindergarten) 2022 ‘ 3.00 }
- 4119 myHeggerty 1 year ! 3.00
Primary Starter $159.00 7.00 j $1,113.00
- 4022 Yellow Book (English Primary) 2022 | 7.00
- 4119 myHeggerty 1 year | 7.00 |
Total Price $1,590.00
Tax $171.62
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Shipping and $127.20
Handling

Grand Total $1,888.82

Vendor Information
Literacy Resources, LLC
FEIN: 84-4218337
District Vendor #: N/A

Quote Terms:

1.

This quote does not constitute an order. To place an order, login to your account at www.myheggerty.org and complete payment, or
submit an official district Purchase Order by email to your Educational Sales Consuitant's email address listed below the logo at the
top of the page.

. All contents of the Phonemic Awareness curricula and supplementary materials are fully copyright protected. The reproduction by any

means, resale, and/or redistribution of this curriculum is strictly prohibited.

. LRL is only required to collect sales tax for orders shipped within lllinois. Districts outside of Winois that are not tax exempt must submit

any required sales tax directly to their state.

. The shipping charge on this quote is only valid if the order is shipping to one singie location. If the order is being shipped to multiple

locations, or if multiple Purchase Orders are submitted based on this quote, additional shipping fees will apply.

. For orders shipping outside of the United States: Payment must be made in US funds. Shipping fee does not include customs duty and

taxes. Customs duty and taxes must be paid by the recipient to UPS Brokerage prior to delivery.

. Professional Development scheduling is subject to availability. FZ@se work with your Heggerty contact to request PD dates.



Heggerty

805 Lake Street, #293
Oak Park, IL 60301
708-366-5347 (phone)
cristy@heggerty.org
www.heggerty.org

im
Heggerty

Send Purchase Order to: Cristy Rivera, cristy@heggerty.org

Quote Number 00110438

ERP Quate # 723361
Customer Notes  Each Virtual Session proposed in this quote is 1-1/2 hours in length.

Name Brittani Ryan Email bryan@tusd.net
Quote Date 4/3/2025 Expiration Date 6/30/2025
Bill To Name George Kelly Elementary School Ship To Name George Kelly Elementary School
Bill To 535 MABEL JOSEPHINE DR Ship To 535 MABEL JOSEPHINE DR
TRACY, CA 95377-6645 TRACY, CA 95377-6645
USA USA

Quote Product Name QuotePrice  Quantity ~ Quote Total Price:
TK and K Phonemic Awareness Professional Development Virtual $850.00 | 1.00 $850.00
Gr. 1 & Gr. 2 Phonemic Awareness Professional Development Webinar $850.00 1.00 $850 00
| |
|
Total Price $1,700.00
Tax $0.00
Shipping and $0.00
Handling
Grand Total $1,700.00

Vendor Information
Literacy Resources, LLC
FEIN: 84-4218337
District Vendor #: N/A

Quote Terms:

1. This quote does not constitute an order. To place an order, login to your account at www.myheggerty.org and complete payment, or
submit an official district Purchase Qrder by email to your Educational Sales Consultant's email address listed below the logo at the
top of the page.

2. All contents of the Phonemic Awareness curricula and supplementary materials are fully copyright protected. The reproduction by any
means, resale, and/or redistribution of this curriculum is strictly prohibited.

3. LRL is only required to collect sales tax for orders shipped within lllinois. Districts outside of lllinois that are not tax exempt must submit
any required sales tax directly to their state.

4. The shipping charge on this quote is only valid if the order is shipping to one single location. If the order is being shipped to multinle
locations, or if multiple Purchase Orders are submitted based on this quote, additional shipping fees will apply.

5. For orders shipping outside of the United States: Payment must be made in US funds. Shipping fee does not include customs duty and
taxes. Customs duty and taxes must be paid by the recipient to UPS Brokerage priar to delivery.

6. Professional Development scheduling is subject to availability. ngse work with your Heggetrty contact to request PD dates.



Heggerty
B 805 Lake Street, #293
Oak Park, IL 60301
. | l 708-366-5947 (phone)

cristy@heggerty.org
www.heggerty.org

Heggerty

Send Purchase Order to: Cristy Rivera, cristy@heggerty.org

Quote Number 00111556
Customer Notes Bridge The Gap Virtual Session = 1-1/2 Hours

Name Brittani Ryan Email bryan@tusd .net
Quote Date 4/14/2025 Expiration Date 6/30/2025
Bill To Name George Kelly Elementary School Ship To Name George Kelly Elementary School
Bill To 535 MABEL JOSEPHINE DR Ship To 535 MABEL JOSEPHINE DR
TRACY, CA 95377-6645 TRACY, CA 95377-6645
USA USA

VQuote Product Name ' : : duote Price Quantity Quote Total Pnce

Bridge The Gap Professional Development Virtual $850.00 '[ 1.00 $850.00
Total Price $850.00
Shipping and $0.00
Handling
Grand Total $850.00

Vendor Information
Literacy Resources, LLC
FEIN: 84-4218337
District Vendor #: N/A

Quote Terms:

1. This quote does not constitute an order. To place an order, login to your account at www.myheggerty.org and complete payment, or
submit an official district Purchase Order by email to your Educational Sales Consultant's email address listed below the logo at the
top of the page.

2. All contents of the Phonemic Awareness curricula and supplementary materials are {ully copyright protected. The reproduction by any
means, resale, and/or redistribution of this curriculum is strictly prohibited.

3. LRL is only required to collect sales tax for orders shipped within lliinois. Districts outside of lllinois that are not tax exempt must submit
any reguired sales tax directly to their state.

4. The shipping charge on this quote is only valid if the order is shipping to one single location. If the order is being shipped to multiple

locations, or if muitiple Purchase Orders are submitted based on this quote, additional shipping fees will apply.

. For orders shipping outside of the United States: Payment must be made in US funds. Shipping fee daes not include customs duty and

taxes. Customs duty and taxes must be paid by the recipient to UPS Brokerage prior to delivery.

6. Professional Development scheduling is subject to availability. ﬁﬁse work with your Heggerty contact to request PD dates.
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Rob Pecot, Superintendent

FROM: Dr. Zachary Boswell, Associate. Supt. of Ed Services

DATE: May 20, 2025

RE: Approve Contract with GoReact to Provide Support and Implementation of

Video-Based Coaching for Professional lLearning Peer Coaching and
Induction Programs

BACKGROUND: GoReact is a professional development platform designed to enhance
educator engagement, growth, and retention. The program supports teacher growth by providing
more opportunities for practice, modei'ng, self-reflection, and collaboration. GoReact’s platform
will support teacher retention by helping teachers in Peer Coaching and Induction to feel supported
and prepared with opportunities for professional learning and peer engagement.

RATIONALE: GoReact fosters a culture of collaboration and professional growth amongst
educators in the Peer Coaching and Induction Programs by enabling teachers to share videos of
their instruction to receive timely coaching and feedback from their mentor teachers. By utilizing
the GoReact platforms, mentors will have more time to offer feedback to mentees in real-time as
well as provide model lessons to their candidates utilizing best instructional practices. Mentors
and Candidates will be able to create their own professional learning communities to share
practices and data that will align to learning outcomes for students. This platform supports
District Strategic Goal #2: Provide a safe and equitable learning environment for all students and
staff.

FUNDING: GoReact total costis $24,250 and will be funded through Title II funds.

RECOMMENDATION: Approve Contract with GoReact to Provide Support and
Implementation of Video-Based Coaching for Professional Learning Peer Coaching and
Induction Programs.

Prepared by: Jennifer Kassel, Program Administrator, Professional Learning and Curriculum.
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goreact

Proposal & Order Form

Tracy Unified School District
5/19/2025

Overview

The purpose of this proposal & order form (the “Order Form”) is to outline the provisions of certain software access and related
support services requested by Tracy Unified School District (“Customer”) to support implementation of video-based coaching and
assessment. The pricing in this Order Form, including for software access and associated services, is valid until 8/17/2025.

Description of Services

e  GoReact software access as described below
e |nitial setup training and support services for instructors
e Ongoing email and phone-based customer service for instructors

Term & Payment
INITIAL TERM: The GoReact license will be available for Customer beginning 7/1/2025 and ending 6/30/2026.

TOTAL PRICE: The total price due initially for this Agreement is $24,250.00. Invoice(s) will be delivered to Customer by GoReact as
applicable and Customer will pay such invoices within 30 days from the date of the applicable invoice.

NO-OBLIGATION RENEWAL & PRICE PROTECTION: At the end of the Initial Term, this Agreement will automatically renew for
additional successive 12-month terms (each a “Renewal Term”, and together with the Initial Term the “Agreement Term”) unless
either party provides written termination notice to the other party at least sixty (60) days prior to the end of the then-current term.
A Renewal Term will be invoiced at the then-current list price, not to exceed a 10% year-over-year increase from the previous year's
list price. Notice of any price changes from the current term will be provided at least ninety (90) days prior to the end of the then-
current term. Price protection is not available without auto-renewal.

Incorporated Terms

The software access and services described above and this Order Form are governed by the GoReact Customer Terms found online
at http://goreact.com/customerterms.

Acceptance

Fach signature below represents approval of the Agreement and is an express acknowledgement on the part of the undersigned
representative of Customer that such representative has authorization to purchase the services as outlined herein and has read and
hereby agrees and accepts all terms of the Agreement on behalf of Customer.

For Customer:

Customer Signature Date

Printed Name Title

256 West Center St., Orem, UT 84057 | www.goreact.com | +1.801.717.3499
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Annual Pricing

Description Quantity Discount Total Price

GoReact Advanced

- Unlimited recording and uploading for all users (maximum 10GB per
video)

- Al metrics, markers, & comments

- HD video quality

- Current and future updates to the GoReact Advanced product

- Ability to download video files

- Use of GoReact mobile application (iI0S and Android)

250.00 $37,250.00

Implementation
- Access to self-paced training resources $3,000.00
- An assigned implementation project manager

- 1 hour-long personalized Train the Trainer webinar session
- 1 hour-long department/site-wide Q&A session

Mentor or Instructor Training $0.00
- Tailored training for mentors and instructors
- Resources and recordings for future reference

Video Storage $0.00

- 5-year, unlimited storage of GoReact video feedback sessions

Support

- Phone and email instructor support (during standard support hours)
- Same-day email support for students

- Access to GoReact online help center

$0.00

Student Integration $0.00
- Additional support for students during LMS integration and course
creation to ensure smooth adoption

($12.500.00) {$12,500.00)
Education Discount

256 West Center St., Orem, UT 84057 | www.goreact.com | +1.801.717.3499
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($3,500.00) ($3,500.00)
Volume Discount
Total: $24,250.00
Additional user seats during the Term $85.00 per
may be added at the contract rate: annual seat.
256 West Center St., Orem, UT 84057 | www.goreact.com | +1.801.717.3499 Q
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MENMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: May 22, 2025

SUBJECT: Approve Master Contract for Non-Public School Bayhill High School/Bay
Area Educational Institute for the 2025-2026 School Year

BACKGROUND: Board approval is requested to contract with Non-Public School Bayhill High
School/Bay Area Educational Institute. The District’s Special Education administration would like
to contract with Non-Public School Bayhill High School/Bay Area Educational Institute for the
2025-2026 school year to provide placement pursuant to studeuts IEP (Individual Educuiion
Program). Approval is necessary to remain compliant with the IEP.

RATIONALE: Districts must offer a continuum of services including, when necessary, placement
at Non-Public schools. This agenda request supports District Strategic Goal #1: Prepare all
students to be well-rounded individuals with the knowledge and skills to pursue their college
and/or careers; and District Strategic Goal #3: Apply fiscal, operational and community resources
to ensure a safe learning environment that supports staff and student goals.

FUNDING: Expenses for this contract will not exceed $66,000.00 for the 2025-2026 school year.
The Special Education contract expenses are funded through 602 funding for Special education,
budgeted in account 01-6500-5750-1180-5800-800-2542.

RECOMMENDATION: Approve Master Contract for Non-Public School Bayhill High
School/Bay Area Educational Institute for the 2025-2026 School Year.

Prepared by: Jason Davis, Director of Special Education.
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: May 28, 2025

SUBJECT: Approve Purchase of SCUTA to Provide License for Middle School
Counselors for the 2025-2026 School Year

BACKGROUND: As a district, we have invested in an assessment database, Fastbridge, which
provides an academic, social, emotional, risk screener, mySAEBRS. Using the data from
mySAEBRS in addition to the platform SCUTA, it will allow our counselors to make data driven
decisions and provide additional data to review best practices and keep records of how we are
interacting with students.

RATIONALE: SCUTA is a web-based counselor application used to develop a data-driven,
evidenced based school counseling program. SCUTA follows the ASCA (American School
Counseling Association) national model recommendations and offers confidential, comprehensive
documentation and use of time analysis system. The SCUTA application will be used by all middle
school counselors and administrators to aid in guiding Professional Leaming Community (PLC)
discussions, review best practices, keep accurate records and aid in making data-driven decisions
for students.

FUNDING: The cost, not to exceed $5,000.00, will be paid from Title 1 Funds

RECOMMENDATION: Approve Purchase of SCUTA to Provide License for Middle School
Counselors for the 2025-2026 School Year.

Prepared by: Dr. Michael Bunch, Director of Continuous Improvements, State and Federal
Programs.
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: May 9, 2025

SUBJECT: Approve Agreement for Contract Services between 360 Degree Customer Inc.
and Tracy Charter School for the 2025-26 School Year

BACKGROUND: 360 Degree Customer Inc. is an organization which seeks to rebuild our
community’s faith in the educational system through extraordinary educational services. They
provide extensive social emotional counseling, behavior services, and support for diverse students.
The services provide mentorship, behavior support, and positive development of social skills, as
well as restorative practices.

RATIONALE: 360 Degree Customer Inc. is a company who is a leader in their field. They have
bilingual and diverse mental health specialists who represent our student population and have
proven success impacting student behaviors. They will provide 2 intervention specialists, 5 hours
daily for the 2025-26 school year. There is no cap on the number of students they can provide
service. They will provide academic and SEL services that include mentorship and academic
support. They will work with students who are failing academically and need additional support
in the classroom.

This aligns with Strategic Goal #2 of our SPSA to provide a safe and equitable learning
environment for all students and staff through the development of a culture based on positive and

supportive relationships.

FUNDING: 360 Degree Customer Inc. will be paid $149,400.00, funded through the Learning
Recovery Grant and Title 1 funds.

RECOMMENDATION: Approve Agreement for Contract Services between 360 Degree
Customer Inc. and Tracy Charter School for the 2025-26 school year.

PREPARED BY: Annabelle Lee, Principal, Tracy Charter School.
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TRACY UNIFIED SCHOOL DISTRICT
1875 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and
360 Degree Customer Inc. , hereinafter referred to as “Contractor.”
is for consultant or special services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1. Contractor shall perform the following duties: Provide 2intervention specialists to assist and support students
The specialists will provide 5 hours of services per day. will work with students in both in person and on-line,

assisting them with class work. Services will not be limited to a specific number of students as long as the caseload is within the

capacity of the Intervention Specialist.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement.

2. Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a

total of 166 ( )[ ] HOURS [xx] DAYS, under the terms of this agreement at
the following location Tracy Charter School, 1904 |

3. In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $90 per [xx] HOUR [ ] DAY [ ] FLAT RATE, not to exceed a
total of $149400  Contractor shall only be paid for work completed to the satisfaction of
District through the termination date of this agreement.

b. District [ ] SHALL [xx ] SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor’s performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed $n/a for the term of this
agreement,

c. District shall make payment on a [XX] MONTHLY PROGRESS BASIS [ ] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working days
from Contractor’s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub).
automobile rental, and parking. Claims for unusual expenses, such as teaching materials.
photocopying, etc., must be accompanied by original paid invoices.

4. The terms of the agreement shall commence on August 18, 2025 , and shall terminate on
May 22, 2026
5. This agreement may be terminated at any time during the term by either party upon 30

days' written notice of termination delivered by certified mail, return receipt requested.
Rev. 06.23.16
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

7. Contractor shall contact the District’s designee, Zack Boswell ., at (209)830-3202
with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors or
subcontractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one million dollars ($1,000,000.00)
combined single limit per occurrence; two million dollars ($2,000,000.00) general aggregate. A
separate additional insured endorsement shall be provided to include the DISTRICT and its
officers, officials, employees, agents and volunteers as additional insured in the policy. It is
agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor [xx ] WILL [ ] WILL NOT have significant contact with students. If applicable,
proof of professional liability insurance, to include one million dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45125 regarding the submission of fingerprints
to the California Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for hability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonably
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly

Rev. 06.23.16
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10.

11.

12.

13.

14.

GR,

employed by them, as it is for the negligent acts and omissions of persons directly employed by
Contractor.

Contractor certifies that his or her current employer, if any, 1s fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District’s conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor’s duties are more limited in scope than 1s warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Contractor than was
originally contemplated. Contractor shall make disclosures in the time, place and manner set
forth in the conflict of interest code and as directed by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents.
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by this
Agreement or the materials used or which in any way affect the conduct of the work.

Contractor shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

Contractor shall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

D:

Directt

/¢
01

tractor Signature Title Tracy Unified School District

832463

IRS Identification Number Date
Director

Title

Account Number to be Charged

473 sapenact 7

Address

Department/Site Approval

Santa clara CA 95054

Budget Approval

Date Approved by tlie Board

Rev. 06.23.16
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: May 27, 2025

SUBJECT: Approve Agreement for Contract Services between Community Medical
Centers and Tracy Independent Study Charter School for the 2025-2026
School Year

BACKGROUND: Tracy Unified School District (TUSD) provides mental health services to all
students who may be experiencing mental health challenges posing barriers to their academic
performances and overa.l well-being. Social and emotional interventions in the school setting are
necessary for students to access to be academically successful.

RATIONALE: Social and emotional interventions are a part of the multi-tiered system of support.
which TUSD uses as a framework to navigate student success. Tier 2 and 3 interventions are
targeted and intensive behavioral health services for students who are struggling to meet academic,
attendance, and/or behavioral standards within a school setting. TUSD will contract with
Community Medical Centers to provide school-based mental health counseling to Tracy
Independent Study Charter School. This effort is in alignment with TUSD’s LCAP Goal #1:
Prepare all students to be well-rounded individuals with the knowledge and skills to pursue their
college and /or career goals; and Goal #3: Apply fiscal operational and community resource to
ensure a safe learning environment that supports staff and students.

FUNDING: The total cost for Community Medical Centers services will not exceed $54,720.00.
Services will be paid for using TUSD LCAP funds.

RECOMMENDATION: Approve Agreement for Contract Services between Community
Medical Centers and Tracy Independent Study Charter School for the 2025-26 School Year.

Prepared by: Samia Basravi, Coordinator of Prevention Services.
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;L COMMURNITY
j«k Medical Centers

AGREEMENT FOR SPECIAL CONTRACT SERVICES
2025 - 2026 School Year Mental Health Services

This agreement, by and between Tracy Unified School District, with a principal address of 1875 W. Lowell
Avenue, Tracy, CA 95376 (hereinafter "District") and Community Medical Centers, Inc. (CMC), a California
non-profit corporation with a principal address of 7210 Murray Drive, Stockton, CA 95210 (hereinafter
"Contractor”), (hereinafter individually "Party” or jointly “Parties”), is for consultant or special services to be
performed by a non-employee of the District.

District and Contractor, herein named, do mutually agree to the following terms and conditions:
1. Contractor shall perform the following duties:

A. Provide school-based mental health services during the 2025 -2026 School Year
to be held August 11, 2025 to May 29, 2026 per the dates, hours, and locations specified on
Exhibit A, Tracy Unified School District/Community Medical Centers 2025/2026 School Year
Mental Health Schedule, attached hereto and incorporated herein by this reference.

B. Submit a monthly Mental Health Referral Log and a Student Log for each school site along with
monthly invoices.

C. Ensure that Contractor's Providers must be a Marriage Family Therapist (MFT), Master of Sociat
WWork (MSW) interns, Licensed Clinical Social Worker {LCSW), Licensed Marriage Family
Therapist (LMFT), or a registered Associate with the Board of Behavioral Sciences (BBS).

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this Paragraph 1 and Exhibit A (hereby
"Services”). This Agreement and its exhibits shall be known as the "Agreement Documents.” Terms
set forth in any Agreement Document shall be deemed to be incorporated in all Agreement
Documents as if set forth in full therein. In the event of conflict between terms contained in these
Agreement Documents, the more specific term shall control. If any portion of the Agreement
Documents shall be in conflict with any other portion, provisions contained in the Agreement shall
govern over conflicting provisions contained in the exhibits to the Agreement.

2. In consideration of the Services performed by Contractor, District shall pay Contractor according to the
following fee schedule:

A. District shall pay Contractor a total of Fifty Four thousand Seven hundred and Twenty
dollars ($54,720.00). Contractor shall only be paid for work completed to the satisfaction of
District through the termination date of this agreement.

B. District shall not reimburse Contractor for out-of-pocket expenses incurred during Contractor's
performance of the services..

C. District shall make payment on MONTHLY BASIS UPON COMPLETION OF THE DUTIES and
within thirty (30) working days from Contractor's presentation of a detailed invoice or on a claim
form provided by District.

3. The terms of the agreement shall commence on Auqust 11, 2025, and shall terminate on May 29, 2026.
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This agreement may be terminated at any time during the term by either party upon thirty (30) days'
written notice to the other party. .

Amendments, changes or modifications in the terms of this Agreement may only be made at any time
by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

Contractor shall contact District's designee, Samia Basravi, at {209) 830-3218, with any questions
regarding performance of the services outlined above. District's designee shall determine if and when
Contractor has completed the services described.

Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District in any
respect except as provided herein. Nothing in this Agreement shall be construed to be inconsistent
with this relationship or status. All employees, agents, contractors or subcontractors hired or retained
by Contractor are employees, agents, contractors or subcontractors of Contractor and not of District.
District shall not be obligated in any way to pay any wage claims or other claims made against
Contractor by any such employees, agents, contractors or subcontractors, or any other person
resulting from performance of this Agreement.

A CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one million dollars ($1,000,000.00)
combined single limit per occurrence and Two Million Dollars ($2,000,000.00) general
aggregate. A separate additional insured endorsement shall be provided to include the District
and its officers, officials, employees, agents and volunteers as additional insured in the policy. It
is agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary
and noncontributory to any similar insurance or self-insurance carried by District. The District
reserves the right to adjust its insurance requirements as needed.

B. Contractor will have significant contact with students. If applicable, proof of professional liability
insurance, to include one million dollars ($1,000,000.00) per occurrence for Sexual Abuse/
Molestation is also required. If applicable, Contractor will comply with the provisions of
Education Code 45125 regarding the submission of fingerprints to the California Department of
Justice and the completion of criminal background investigations of Contractor and/or its
employees.

Contractor agrees to hold harmless and to indemnify District for any liability, loss, expense
(including reasonable attorneys’ fees), or claims for injury or damages arising out of the
performance of this Agreement but only in proportion to and to the extent such liability, loss,
expense, attorneys’ fees, or claims for injuries or damages are directly caused by an acts or
omissions of Contractor, its officers, agents or employees. The duty to defend and the duty to
indemnify are separate and distinct obligations. Contractor will not defend the District.

This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except for
employees of Contractor. None of the services covered by this Agreement shall be subcontracted
without the prior written consent of the District, which will not be unreasonably withheld. Contractor
shall be as fully responsible to the District for the negligent acts and omissions of its contractors and
subcontractors, and of persons either directly or indirectly employed by them, as it is for the negligent
acts and omissions of persons directly employed by Contractor.

Contractor certifies that their current employer, if any, is fully cognizant of this Agreement and that
payments hereunder are not in conflict with any federal, state, or local statutes, rules or regulations or
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with any policies of Contractor's current employer. Contractor covenants that neither it, nor any of its
employees, agents, contractors or subcontractors has any interest, nor shall they acquire any interest,
direct or indirect, in the subject of the Agreement, nor any other interest which would conflict in any
manner or degree with the performance of its services hereunder. Contractor shall make all disclosures
required by the District's conflict of interest code in accordance with the category designated by the
District, unless the District determines in writing that Contractor’'s duties are more limited in scope than
is warranted by the category designated by the District code and that a narrower disclosure category
should apply. Contractor also agrees to make disclosure in compliance with the District conflict of
interest code if, at any time after the execution of this Agreement, District determines and notifies
Contractor in writing that Contractor's duties under this Agreement warrant greater disclosure by
Contractor than was originally contemplated. Contractor shall make disclosures in the time, place and
manner set forth in the conflict of interest code and as directed by the District.

9. All medical records are the property of Contractor, and information from patient records may be shared only
with the written approval of the patient or their legal parent or guardian in accordance with federal and state
laws and regulations.

10. Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any and all
persons, firms or corporations employed by it or under its control to observe and comply with,
applicable federal, state, county and municipal laws, ordinances, regulations, orders and decrees which
in any manner affect those engaged or employed on the work described by this Agreement or the
materials used or which in any way affect the conduct of the work.

11. Contractor shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person's race,
religious creed, color, national origin, ancestry, physical handicap, medical condition, marital status,
gender, citizenship, or sexual orientation.

12, Subject to Section 9, contractor shall maintain and make available for inspection by the District and its
auditors accurate records of all of its costs, disbursements and receipts with respect to any work under
this Contract. Such inspections may be made during regular office hours at any time until six (6) months
after the final payments under this Agreement are made to the Contractor.

AGREED:
Contractor: Community Medical Centers, Inc. District: Tracy Unified School District
By: By:
Name/Title: Christine Noguera, CEO Name/Title:
Federal ID No.: 94-2437106 Date:
Date:
Department/Site Approval
Budget Approval

Date Approved by the Board

41



Exhibit A
Tracy Unified School District/Community Medical Centers, Inc.
2025-2026 School Year Mental Health Schedule

SCHOOL SITE NUMBER OF DAYS OF TOTAL HOURS FOR
SERVICE PER WEEK THE YEAR

Tracy Independent Study Charter School ; -
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Assoc. Supt. of Educational Services
DATE: May 19, 2025

SUBJECT: Approve and/or Ratify Routine Agreements Which Meet the Criteria for
Placement on the Consent Agenda

BACKGROUND: To be valid or to constitute an enforceable obligation for or against the district,
education code 17604 requires that all contracts must be approved and/or ratified by the board of
trustees. This requirement is met in several different ways, depending on the value of the
requisition, the types of services or materials being procured, the value of the fee, dedication,
services or other requirements being offered to or by the District and the advance notice staff has
in procuring the services or materials; or the timing required to negotiate the agreement on behalf
of the District. Routine requisitions less than $5,000 are approved and/or ratified on the consent
calendar when the board approves the warrants list. Except when specific exceptions are detailed
in board policies and procedures, requisitions greater than $15,000 are submitted as action items
for board pre-approval. Also, Special Services and advice in financial, accounting, engineering,
legal or administrative matters pursuant to Government Code 63060 meet the requirements.

Routine requisitions between $5,000 and $15,000, and requisitions greater than $15,000 which
meet specific criteria, may be approved, and/or ratified on the consent calendar by board approval
of a summary list, more detailed than the warrants listing. This may also include ratification of
“Notice of Completion” of construction projects.

RATIONALE: The attached summary of these requisitions with related support documentation
details financial obligations greater than $5,000 but which meet the criteria to be approved and/or
ratified in this format. The summary is organized alphabetically so that the project’s back-up
material is identified with the same letter in the lower left-hand corner.

FUNDING: Per attached summary of requisitions

RECOMMENDATION: Approve and/or Ratify Routine Agreements Which Meet the Criteria
for Placement on the Consent Agenda.

Prepared by: Dr. Zachary Boswell, Associate Superintendent for Educational Services.

43



EDUCATIONAL SERVICES
June 10,2025
SUMMARY OF SERVICES

Vendor:
Sites:
Services:

Cost:

Funding Source:

Blankenship ABA Consulting
District Wide

One Additional Evaluation Service Request for an Independent

Education Evaluation.
$6,425.00
Special Education

Vendor:
Sites:
Services:
Cost:

Funding Source:

IXL

George Kelly School

Site License for ELA and Math for 800 Students
$15,000

Title 1 and Site Funds

Vendor:
Sites:
Services:
Cost:

Funding Source:

IXL

Tracy High School

Site License for ELA 400 Students
$6,595.00

THS 0709 Funds

Vendor:
Sites:
Services:
Cost:

Funding Source:

Stericycle

District-wide

Hazardous drug and phlebotomy sharps container disposal.
$11,500.00

General Fund/ Health Services
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: May 27, 2025

SUBJECT: Approve Agreement for Contract Services between Parent Institute for
Quality Education (PIQE) and Kimball High School during the 2025-
2026 School Year

BACKGROUND: Parent Institute for Quality Education (PIQE) is an organization
committed to connecting families, schools, and community as partners to advance the
education of every child through parent engc ~ement. Their vision is to create a community
in which parents and educators collaborate to transform every child’s educational
environment, both at home and at school, so that all children can achieve their greatest
academic potential.

RATIONALE: The focus of PIQE is to encourage and support low-income, ethnically
diverse parents of K-12 school children to take a participatory role in their children’s
education. Providing PIQE at Kimball High School will support site efforts to encourage
parents to participate in school activities and provide programs to develop a positive.
supportive relationship with the school, home, and community and to facilitate a
partnership to support student achievement. This request supports District Strategic Goal
#1: Prepare all students for college and career and ensure all students meet grade level
standards with a focus on closing the achievement gap.

FUNDING: The District shall pay $12,500 for the nine-week parent class, not to exceed
$12,500. The cost of the program will be paid by District ELOG Funds.

RECOMMENDATION: Approve Agreement for Contract Services between Parent
Institute for Quality Education (PIQE) and Kimball High School during the 2025-2026
School Year.

Prepared by: Mr. William Maslyar, Principal, Kimball High School.
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TRACY UNIFIED SCHOOL DISTRICT
1875 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and
The Parent Institute for Quality Education (PIQE) , hereinafter referred to as “Contractor,”

1s for consultant or special services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1.

5.

Contractor shall perform the f0110w1ng duties: This is an 8 week parent class designed to develop skills and
techniques to empower parents to address the educational needs of thier children. PIQE will recruit parents and guardians

by phone, provide an Orientation session, a series of weekly training sessions, organize and conduct a Question & Answer forum with

the school's leadership team, culminating in a graduation ceremony with certificates provided to parents who attend 4 or more

sessions. Virtual and Hybrid Services. For virtual services, PIQE will support families on the Zoom platform.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement.

Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a

total of 8 ( )[ 1 HOURS [ X] DAYS, under the terms of this agreement at
the following location _Kimball High Sctool

In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $ 1250000 per [ ] HOUR [ ] DAY [X] FLAT RATE, not to exceed a
total of § 12,500.00 = Contractor shall only be paid for work completed to the satisfaction of
District through the termination date of this agreement.

b. District [ ] SHALL [X ] SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor’s performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed § for the term of this
agreement.

c. District shall make payment on a [ ] MONTHLY PROGRESS BASIS [X] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working days
from Contractor’s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub),
automobile rental, and parking. Claims for unusual expenses, such as teaching materials,
photocopying, etc., must be accompanied by original paid invoices.

The terms of the agreement shall commence on__September 2, 2025 , and shall terminate on
October 28, 2025

This agreement may be terminated at any time during the term by either party upon 30
days' written notice of termination delivered by certified mail, return receipt requested.

Rev. 06.23.16
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

7. Contractor shall contact the District’s designee, Bill Maslyar . at (209) 832-6600
with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors or
subcontractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one million dollars ($1,000,000.00)
combined single limit per occurrence; two million dollars ($2,000,000.00) general aggregate. A
separate additional insured endorsement shall be provided to include the DISTRICT and its
officers, officials, employees, agents and volunteers as additional insured in the policy. It is
agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor [ ] WILL [ X ] WILL NOT have significant contact with students. If applicable.
proof of professional lability insurance, to include one million dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45125 regarding the submission of fingerprints

to the California Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for liability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonably
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly

Rev. 06.23.16
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10.

11.

12.

13.

14.

employed by them, as it is for the negligent acts and omissions of persons directly employed hy
Contractor.

Contractor certifies that his or her current employer, if any, is fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District’s conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor’s duties are more limited in scope than is warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Contractor than was
originally contemplated. Contractor shall make disclosures in the time, place and manner set
forth in the conflict of interest code and as directed by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents,
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by this
Agreement or the materials used or which in any way affect the conduct of the work.

Contractor shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

Contractor shall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

AGREED:

é%%E%EEL———_ ED

Contractor Signature Title Tracy Unified School District

330259359

IRS Identification Number Date
Executive Director

Title

Account Number to be Charged

3641 Mitchell Rd Suite H

Address

Department/Site Approval

Ceres CA 95307

Budget Approval

Date Approved by the Board

Rev. 06.23.16

48



)AS

TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: May 27, 2025

SUBJECT: Approve Overnight Travel for the Kimball High School Dance Team
and Coach to Attend the Varsity UDA Dance Camp at the San Ramon
Marriott in San Ramon, CA on July 28-31, 2025

BACKGROUND: The Kimball High School Dance Team Dancers have been invited to
attend a Dance Team Camp at the San Ramon Marriott on July 28-July 31, 2025. They will
learn new techniques and routines as well as be able to compete in different camp
competitions and bond as a team. The Dance Team, which consists of twenty-one students,
is requesting to travel to San Ramon Marriott in San Ramon, CA for the Varsity UDA
Dance Camp. The Kimball High School Dance Team will stay at the San Ramon Marriott
under the direct supervision of the Head Coach, 2-4 district-approved parent volunteer
chaperones, and the Varsity UDA Dance Camp Staff.

RATIONALE: The Kimball High School Dance Team Dancers have worked very hard
over many years for the opportunity to attend camp. With the growing size and recognition
of the dance team, attending dance camp would benefit the dancers physically, mentally,
and their overall team bonding. It would also be a great opportunity to represent the city ot
Tracy at the camp where they can demonstrate their team dynamics and abilities. The
Kimball High School dancers will have the opportunity to meet and interact with other
dancers from across California. This meets District Strategic Goal #1: Prepare all students
to be well-rounded individuals with the knowledge and skills to pursue their college and/or
careers.

FUNDING: Lodging and transportation costs will total approximately $523 per dancer,
coach, and chaperone. This cost will include camp fees, lodging, meals, and coaches’ fees.
There will be no cost to the District for this event. The funding for this trip will be paid for
by funds raised by the students and parent donations.

RECOMMENDATION: Approve Overnight Travel for the Kimball High School Dance
Team and Coach to Attend the Varsity UDA Dance Camp at the San Ramon Mariott in
San Ramon, CA on July 28-31, 2025.

Prepared by: Mr. William Maslyar, KimbglgHigh School Principal.
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TRACY

UNTIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: May 27, 2025

SUBJECT: Approve Agreement for Contract Services between Valley Community
Counseling and Bohn Elementary, Central Elementary, Freiler School, Kelly
School, Monte Vista Middle School, North School, Poet School, Villalovoz
Elementary, Williams Middle School and West High for the 2025-2026 School
Year

BACKGROUND: Tracy Unified School District (TUSD) provides mental health services to all
students who may be experiencing mental health challenges posing barriers to their acaueinic
performances and overall well-being. Social and emotional interventions in the school setting are
necessary for students to access in order to be academically successful.

RATIONALE: Social and emotional interventions are a part of the multi-tiered system of
supports, which TUSD uses as a framework to navigate student success. Tier 2 and 3 interventions
are targeted and intensive behavioral health services for students who are struggling to meet
academic, attendance, and/or behavioral standards within a school setting. TUSD will contract
with Valley Community Counseling to provide school-based mental health counseling to ten (10)
school sites: Bohn Elementary, Central Elementary, Freiler School, Kelly School, Monte Vista
Middle School, North School, Poet School, Villalovoz Elementary, Williams Middle School and
West High. This effort is in alignment with TUSD’s LCAP Goal #1: Prepare all students to be
well-rounded individuals with the knowledge and skills to pursue their college and /or career goals;
and Goal #3: Apply fiscal operational and community resource to ensure a safe learning
environment that supports staff and students.

FUNDING: The total cost for Valley Community Counseling services will not exceed
$840,000.00. Services will be paid for using TUSD LCAP funds.

RECOMMENDATION: Approve Agreement for Contract Services between Valley Community
Counseling and Bohn Elementary, Central Elementary, Freiler School, Kelly School, Monte Vista
Middle School, North School, Poet School, Villalovoz Elementary, Williams Middle School and
West High for the 2025-26 School Year.

Prepared by: Samia Basravi, Coordinator of Prevention Services.

50



TRACY UNIFIED SCHOOL DISTRICT
1875 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,”

and

Valley Community Counseling Services , hereinafter referred to as “Contractor,”
1s for consultant or special services to be performed by a non-employee of the District. District and

Contractor, herein named, do mutually agree to the following terms and conditions:

1. Contractor Shall perform the fOHOWlng duties: Provide school based mental health services during the 2025-2026 school year to the following school sites

Bohn Elementary (4 days @ 28 hrsiweek), Central Elementary (4 days @ 28 hrsiveek), Freiler School (4 days @ 28 hrs/week), Kelly School (4 days @ 28 hrshveek), Monte Vista Middie School (4 days @ 28 hrshveek),

North School (4 days @ 28 hrshwesk), Poel School (4 days @ 28 hrshweek), Villalovoz Elementary {4 days @ 2B hrshveek). Willams Middle School (4 days @ 28 hrsiueek) and West High (4 days @ 28 hrsiweek). A monthly Mental Health Referral Log

and a Student log {for each school site) will need need to be submitted with each monthiy Invoice. Student caseload data will need to be entered In Aenes by each staff for documentation purposes. Providers must be Licensed Mamage

Famity Therapists (LMFT), or Licensed Professional Clinicat Counselor {LPCC), or a Board of Behavioral Sciences Registered Associate MFT ACSW, or APCC or a Master's Level sludent enrolled in a Master's counseling program or refaiec siudy.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained

in the exhibits to the Agreement.

2. Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a
total of 10,500 ( ) [x 1] HOURS [ ] DAYS, under the terms of this agreement at

the following location see above .

3. In consideration of the services performed by Contractor, District shall pay Contractor according

to the following fee schedule:

a. District shall pay $280 per [X ] HOUR [ ] DAY [ ] FLAT RATE, not to exceed a
total of $840.000.00 = Contractor shall only be paid for work completed to the satisfaction of

District through the termination date of this agreement.

b. District [ ] SHALL [x ] SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor’s performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed $0.00 for the term of this

agreement.

c. District shall make payment on a [Xx ] MONTHLY PROGRESS BASIS [ ] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working davs
from Contractor’s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub).
automobile rental, and parking. Claims for unusual expenses, such as teaching materials,

photocopying, etc., must be accompanied by original paid invoices.

4, The terms of the agreement shall commence on__ August 11, 2025 , and shall terminate on

June 30, 2026

5. This agreement may be terminated at any time during the term by either party upon 30

days' written notice of termination delivered by certified mail, return receipt requested.

Rev. 06.23.16
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

7. Contractor shall contact the District’s designee, Samia Basravi , at (209)830-3218
with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors or
subcontractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one million dollars ($1,000,000.00)
combined single limit per occurrence; two million dollars ($2,000,000.00) general aggregate. A
separate additional insured endorsement shall be provided to include the DISTRICT and its
officers, officials, employees, agents and volunteers as additional insured in the policy. It is
agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor [X ] WILL [ ] WILL NOT have significant contact with students. If applicable,
proof of professional liability insurance, to include one millirn dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45125 regarding the submission of fingerprints
to the California Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for liability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonably
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly
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10.

11.

12.

13.

14.

employed by them, as it is for the negligent acts and omissions of persons directly employed by
Contractor.

Contractor certifies that his or her current employer, if any, is fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District’s conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor’s duties are more limited in scope than is warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Contractor than was
originally contemplated. Contractor shall make disclosures in the time, place and manner set
forth in the conflict of interest code and as directed by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents,
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by this
Agreement or the materials used or which in any way affec. the conduct of the work.

Contractor shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

Contractor shall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

AGREED:

Contractor Signature Title Tracy Unified School District

IRS Identification Number Date

Title

Account Number to be Charged

Address

Department/Site Approval

Budget Approval

Date Approved by the Board

Rev. 06.23.16
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: June 10, 2025

SUBJECT: Approve Agreement for Contract Services between Community Medical
Centers and Hirsch FElementary, Jacobson FElementary, Kimball High,
McKinley Elementary, South/West Park Elementary, Duncan Russell & Stein
Continuation High and Tracy High for the 2025-2026 School Year

BACKGROUND: Tracy Unified School District (TUSD) provides mental health services to all
students who may be experiencing mental health challenges posing barriers to their academic
performances and overall well-being. Social and en.. sional interventions in the school setting are
necessary for students to access in order to be academically successful.

RATIONALE: Social and emotional interventions are a part of the multi-tiered system of support,
which TUSD uses as a framework to navigate student success. Tier 2 and 3 interventions are
targeted and intensive behavioral health services for students who are struggling to meet academic,
attendance, and/or behavioral standards within a school setting. TUSD will contract with
Community Medical Centers to provide school-based mental health counseling to seven (7) school
sites: Hirsch Elementary, Jacobson Elementary, Kimball High, McKinley Elementary, South/West
Park Elementary, Duncan Russell & Stein Continuation High and Tracy High. This effort is in
alignment with TUSD’s LCAP Goal #1: Prepare all students to be well-rounded individuals with
the knowledge and skills to pursue their college and /or career goals; and Goal #3: Apply fiscal
operational and community resource to ensure a safe learning environment that supports staff and
students.

FUNDING: The total cost for Community Medical Centers services will not exceed $588,000.00.
Services will be paid for using TUSD LCAP funds.

RECOMMENDATION: Approve Agreement for Contract Services between Community
Medical Centers and Hirsch Elementary, Jacobson Elementary, Kimball High, McKinley
Elementary, South/West Park Elementary, Duncan Russell & Stein Continuation High and Tracy
High for the 2025-26 School Year.

Prepared by: Samia Basravi, Coordinator of Prevention Services.
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AGREEMENT FOR SPECIAL CONTRACT
SERVICES 2025 - 2026 School Year Mental Health Services

This agreement, by and between Tracy Unified School District, with a principal address of 1875 W. Lowel!
Avenue, Tracy, CA 95376 (hereinafter "District") and Community Medical Centers, Inc. (CMC), a California
non-profit corporation with a principal address of 7210 Murray Drive, Stockton, CA 95210 (hereinafter
“Contractor”), (hereinafter individually "Party” or jointly “Parties”), is for consultant or special services to be
performed by a non-employee of the District.

District and Contractor, herein named, do mutually agree to the following terms and conditions:
1. Contractor shall perform the following duties:

A, Provide school-based mental health services during the 2025 -2026 School Year
to be held August 11, 2025 to May 29, 2026 per the dates, hours, and locations specified on
Exhibit A, Tracy Unified School District/Community Medical Centers 2025/2026 School Year
Mental Health Schedule, attached hereto and incorporated herein by this reference.

B. Submit a monthly Mental Health Referral Log and a Student Log for each school site along with
monthly invoices.

C. Ensure that Contractor’s Providers must be a Marriage Family Therapist (MFT), Master of Social
Work (MSW) interns, Licensed Clinizal Social Worker (LCSW), Licensed Marriage Family
Therapist (LMFT), or a registered Associate with the Board of Behavioral Sciences (BBS).

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this Paragraph 1 and Exhibit A (hereby
“Services”). This Agreement and its exhibits shall be known as the "Agreement Documents.” Terms
set forth in any Agreement Document shall be deemed to be incorporated in all Agreement
Documents as if set forth in full therein. In the event of conflict between terms contained in these
Agreement Documents, the more specific term shall control. If any portion of the Agreement
Documents shall be in conflict with any other portion, provisions contained in the Agreement shali
govern over conflicting provisions contained in the exhibits to the Agreement.

2. In consideration of the Services performed by Contractor, District shall pay Contractor according to the
following fee schedule:
A. District shall pay Contractor a total of five hundred and eighty eight thousand dollars
($588,000). Contractor shall only be paid for work completed to the satisfaction of District
through the termination date of this agreement.

B. District shall not reimburse Contractor for out-of-pocket expenses incurred during Contractor's
performance of the services..

C. District shall make payment on MONTHLY BASIS UPON COMPLETION OF THE DUTIES and
within thirty (30) working days from Contractor's presentation of a detailed invoice or on a claim
form provided by District.

3. The terms of the agreement shall commence on August 11, 2025, and shal! terminate on May 29,
2026.
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This agreement may be terminated at any time during the term by either party upon thirty (30) days’
written notice to the other party. .

Amendments, changes or modifications in the terms of this Agreement may only be made at any time
by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

Contractor shall contact District's designee, Samia Basravi, at (209) 830-3218, with any questions
regarding performance of the services outlined above. District's designee shall determine if and when
Contractor has completed the services described.

Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District in any
respect except as provided herein. Nothing in this Agreement shall be construed to be inconsistent
with this relationship or status. All employees, agents, contractors or subcontractors hired or retained
by Contractor are employees, agents, contractors or subcontractors of Contractor and not of District.
District shall not be obligated in any way to pay any wage claims or other claims made against
Contractor by any such employees, agents, contractors or subcontractors, or any other person
resulting from performance of this Agreement.

A CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one miillion dollars ($1,000,000.00)
combined single limit per occurrence and Two Million Dollars ($2,000,000.00) general
aggregate. A separate additional insured endorsement shall be provided to include the District
and its officers, officials, employees, agents and volunteers as additional insured in the policy. It
is agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary
and noncontributory to any similar insurance or self-insurance carried by District. The District
reserves the right to adjust its insurance requirements as needed.

B. Contractor will have significant contact with students. If applicable, proof of professional liability
insurance, to include one million dollars ($1,000,000.00) per occurrence for Sexual Abuse/
Molestation is also required. If applicable, Contractor will comply with the provisions of
Education Code 45125 regarding the submission of fingerprints to the California Department of
Justice and the completion of criminal background investigations of Contractor and/or its
employees.

Contractor agrees to hold harmiess and to indemnify District for any liability, loss, expense
(including reasonable attorneys’ fees), or claims for injury or damages arising out of the
performance of this Agreement but only in proportion to and to the extent such liability, loss,
expense, attorneys' fees, or claims for injuries or damages are directly caused by an acts or
omissions of Contractor, its officers, agents or employees. The duty to defend and the duty to
indemnify are separate and distinct obligations. Contractor will not defend the District.

This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except for
employees of Contractor. None of the services covered by this Agreement shall be subcontracted
without the prior written consent of the District, which will not be unreasonably withheld. Contractor
shall be as fully responsible to the District for the negligent acts and omissions of its contractors and
subcontractors, and of persons either directly or indirectly employed by them, as it is for the negligent
acts and omissions of persons directly employed by Contractor.

Contractor certifies that their current employer, if any, is fully cognizant of this Agreement and that
payments hereunder are not in conflict with any federal, state, or local statutes, rules or regulations or
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with any policies of Contractor's current employer. Contractor covenants that neither it, nor any of its
employees, agents, contractors or subcontractors has any interest, nor shall they acquire any interest,
direct or indirect, in the subject of the Agreement, nor any other interest which would conflict in any
manner or degree with the performance of its services hereunder. Contractor shail make all disclosures
required by the District's conflict of interest code in accordance with the category designated by the
District, unless the District determines in writing that Contractor's duties are more limited in scope than
is warranted by the category designated by the District code and that a narrower disclosure category
should apply. Contractor also agrees to make disclosure in compliance with the District conflict of
interest code if, at any time after the execution of this Agreement, District determines and notifies
Contractor in writing that Contractor's duties under this Agreement warrant greater disclosure by
Contractor than was originally contemplated. Contractor shall make disclosures in the time, place and
manner set forth in the conflict of interest code and as directed by the District.

9. All medicai records are the property of Contractor, and information from patient records may be shared only
with the written approval of the patient or their legal parent or guardian in accordance with federal and state
laws and regulations.

10. Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any and all
persons, firms or corporations employed by it or under its control to observe and comply with,
applicable federal, state, county and municipal laws, ordinances, regulations, orders and decrees which
in any manner affect those engaged or employed on the work described by this Agreement or the
materials used or which in any way affect the conduct of the work.

11, Contractor shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person's race,
religious creed, color, national origin, ancestry, physical handicap, medical condition, marital status,
gender, citizenship, or sexual orientation.

12. Subject to Section = contractor shall maintain and make available for inspection by the District and its
auditors accurate records of ali of its costs, disbursements and receipts with respect to any work under
this Contract. Such inspections may be made during regular office hours at any time until six (6) months
after the final payments under this Agreement are made to the Contractor.

AGREED:

Contractor: Community Medical Centers, Inc. District: Tracy Unified School District
By: By:

Name/Title: Christine Noguera, CEO Name/Title:

Federal ID No.: 94-2437106 Date:

Date:

Department/Site Approval

Budget Approval

Date Approved by the Board
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TRACY

UNIFIED SCHCOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: May 28, 2025

SUBJECT: Approve Master Contract for Non-Public School Stockton Educational Center
for the 2025-2026 School Year

BACKGROUND: Board approval is requested to contract with Non-Public School Stockton
Educational Center. The District’s Special Education administration would like to contract with
Non-Public School Stockton Educational Center for the 2025-2026 school year to provide
placement pursuant to students IEP (Individual Education Program). Approval is necessary to
remdin compliant with the TEP.

RATIONALE: Districts must offer a continuum of services including, when necessary, placement
at Non-Public schools. This agenda request supports District Strategic Goal #1: Prepare all
students to be well-rounded individuals with the knowledge and skills to pursue their college
and/or careers; and District Strategic Goal #3: Apply fiscal, operational and community resources
to ensure a safe learning environment that supports staff and student goals.

FUNDING: Expenses for this contract will not exceed $1,200,000.00 for the 2025-2026 school
year. The Special Education contract expenses are funded through 602 funding for Special
education, budgeted in account 01-6500-5750-1180-5800-800-2542.

RECOMMENDATION: Approve Master Contract for Non-Public School Stockton Educational
Center for the 2025-2026 School Year.

Prepared by: Jason Davis, Director of Special Education.
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: May 23, 2025

SUBJECT: Approve All Out of District Travel for Tracy High School (THS) AG/FFA
Teachers and Students for the 2025-2026 School Year

BACKGROUND: Students and personnel of the Tracy High Agriculture Department and Future
Farmers of America (FFA) travel yearly to numerous functions to receive training and in-service
in the areas of Leadership and Education. Attached, on separate pages, please find the dates and
functions recommended for approval.

RATIONALE: Learning for teachers and students goes beyond the classroom, and these types
of activities motivate teachers and students to stay active in the learning process. They will be
planning and making decisions for the coming school year. These activities align with Strategic
Goal #1: Prepare all students to be well-rounded individuals with the knowledge and skills to
pursue their college and/or career goals. Strategic Goal #2: Hire, support, develop, train, and
sustain district employees who create a singleness of purpose focused on maximizing students'
academic, social, and emotional potential, and Strategic Goal #3: Apply fiscal, operational and
community resources to ensure a safe learning environment that supports staff and student goals.

FUNDING: Funding for the activities are District funds, Carl Perkins/CTE, Agriculture Incentive
Grant, FFA Student Body Account, FFA Foundation. Fundraisers will be available to pay for
those students who are unable to fund their own trip. District agriculture vehicles and District
vehicles provide transportation, as well as District approved drivers.

RECOMMENDATION: Approve All Out of District Travel for Tracy High School (THS)
AG/FFA Teachers and Students for the 2025-2026 School Year.

Prepared by: Mr. Jon Waggle, Principal, Tracy High School.
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Tracy High School

Agriculture Department/FFA Travel Schedule

2025-2026
Date Function Funding
7/9-7/13/25 California State Fair FFA
(Fri-Sun) Sacramento, California FFA Foundation
(Out of District, teachers and students) Students
8/16/25 Sectional Officer Leadership Summit FFA
(Sat) SJCOE, Stockton, CA IFFA Foundation
(Out of district, teachers and students) Students
8/21/25 Delta Valley Sectional Meeting (Fall) FFA
(Thu) West High School, Tracy, CA CTE/Perkins
(Teachers) Ag Incentive Grant
9/24/25 Opening and Closing Speech Contest FFA
(Wed) SJICOE, Stockton, CA CTE/Perkins
(Out of District, Teachers and Students) Ag Incentive Grant
9/27/25 Chapter Officer Leadership Conf FFA
(Sat) East Union HS, Manteca, CA AG District Funds
(Out of District, Teachers and students) Ag Incentive Grant
10/2/25 FFA Greenhand Leadership Conference FFA
(Thu) Lodi, CA CTE/Perkins
(Out of District, Teachers and students) Ag Incentive Grant
10/1/25 Project Visits — observe student’s work FFA
Thru Various student homes FFA Foundation
May 2026 (Teachers and students)
10/16/25 Pumpkin Patch for Pre-Schoolers FFA
(Thu) Ag Farm, Tracy High CTE/Perkins
(Teachers and students)
11/6/25 Construction Trades Fair FFA
(Thu) Stockton, CA CTE/Perkins
(Out of District, Teachers, students and Admin.)
11/12/25 Ag Careers Summit FFA
(Wed) Stockton, CA CTE/Perkins

(Out of District, Teachers, students, and Admin)
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Date
12/6/25
(Sat)

1/8/26
Thru
4/30/26

1/15/26
(Thu)

2/3/26
(Tue)

2/4/26
(Mon)

2/5/26
(Thu)

2/10/26
(Thu)

2/10/26
(Thu)

2/11/26
(Wed)

Tracy High School

Agriculture Department/FFA Travel Schedule

2025-2026
Function
Tracy Lions Club Crab Feed
Tracy, CA

(Teachers and Students)

Ag Proficiency Classes (Various days)
MIC or Delta College
(Out of district, teachers and students)

Animal Buying for Fair
Location — TBA
(Out of District, teachers)

State FFA Proficiency Scoring
Manteca USD Office, Manteca, CA
(Out of District, teachers)

Sectional Speaking Contest
SJCOE, Stockton, CA
(Teachers and students)

Field Trip
TBD
(Out of district, teachers and students)

FFA State Degree Scoring
Manteca USD Office, Manteca, CA
(Out of district, teachers)

FFA Student Breakfast w/ Sec Karen Ross
Sacramento, CA
(Out of district, teachers and students)

WORLD Ag Expo

Tulare, CA
(Out of district, teachers and students)
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Funding
N/C

FFA
Ag Incentive Grant

Students
FFA

FFA
ROP/CTE

FFA
FFA Foundation

CTE/Perkins
FFA Foundation
Ag Incentive Grant

FFA
Ag District Funds

FFA
CTE/Perkins
Ag Incentive Grant

FFA
CTE/Perkins
Ag Incentive Grant



Date
2/28/26
(Sat)

2/26/26
(Thu)

3/6/26
(Fr1)

3/18/26
(Wed)

3/18-20/26
(Wed-Fri)

3/28/26
(Sat)

4/8/26
(Wed)

4/9/26
(Thu)

4/20/26
(Mon)

4/28/26
(Tue)

5/7/26
(Thu)

Tracy High School

Agriculture Department/FFA Travel Schedule

2025-2026

Function

CATA Central Region Meeting
Modesto HS, Modesto, CA
(Out of district, teachers)

Feeder School Presentations
Various Middles Schools Tracy, CA
(Teachers and Students)

Regional FFA Speech Contest
MIC, Modesto, CA
(Out of district, teachers and students)

Ag Day at the Capitol
Sacramento, CA
(Out of district, teachers and students)

Ag Council of California Conference
Monterey, CA
(Out of District, teachers)

FFA Regional Meeting
TBD
(Out of districts, teachers and students)

Field Trip
TBD
(Out of district, teachers and students)

AG-Venture
Manteca, CA
(Out of district, teachers and students)

FFA Regionals/State Degree Ceremony

Modesto HS, Modesto, CA
(Out of district, teachers and students)

Delta Valley Sectional Mtg/FFA Officer Election

Delta College Stockton, CA
(Out of district, teachers and students)

FFA End of Year Banquet

Tracy, CA
(Students, teachers and parents)
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Funding
Ag District Funds

FFA
Ag District Funds

FFA
CTE/Perkins
FFA Foundation

FFA
CTE/Perkins

CTE
Carl Perkins

Ag District Funds

FFA
CTE/Perkins
Ag Incentive Grant

IFFA
Ag District Funds

FFA
CTE/Perkins

IFFA

FFA
FFA Foundation



Tracy High School

Agriculture Department/FFA Travel Schedule

2025-2026
5/13/26 Field Trip FFA
(Wed) TBD CTE/Perkins
(Out of district, teachers and students) Ag Incentive Grant
6/2/26 FFA Point Awards Trip FFA
(Thu) Great America or Santa Cruz FFA Foundation

(Out of district, teachers and students)
6/5-11/26 AG Fest/S.J. County Fair FFA

(Sat-Sun) Stockton, CA FFA Foundation
(Out of District, teachers and students)
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Tracy High AG/FFA Department FFA Field Days 2024-2025

9/27/25 Pacheco Cotton Contest

10/4/25 Cotton Contest@ CVC

10/11/25 Corcoran FFA Cotton Contest

10/18/25 Hanford FFA Lunstad Cotton Classic
10/25/25 MJC Cotton Contest

11/1/25 Fresno State FFA Cotton Judging State Finals
12/6/25 Mariposa Field Day

1/3/26 Don Laux Memorial Citrus Contest

1/10/26 Turlock FFA Vine Pruning Spring Training
1/17/26 Tulare Citrus Contest

1/24/26 Reedley College Mid-Winter FFA Field Day
1/31/26 Tokay FFA Ag Booster's Grapevine Pruning CDE
2/7/26 Arbuckle Field Day

2/17/26 Fresno State Mid-Winter FFA State Finals
2/17/26 Merced College Parliamentary Procedure Invitational
2/14/26 Bakersfield Field Day

2/14/26 Chico State & Butte College Field Day
3/7/26 Gridley Field Day

3/7/26 Le Grand FFA Field Day

3/7/26 UC Davis Field Day

3/7/26 Reedley College Field Day

3/7/26 Golden State Field Day

3/14/26 Merced College Field Day

3/14/26 Los Banos Field Day

3/14/26 Modesto Junior College Field Day

3/14/26 Los Banos Farm Power
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Tracy High AG/FFA Department FFA Field Days 2024-2025 (cont.)

3128126 Dinuba FFA Field Day

3/28/26 Clovis FFA Field Day

4/18/26 Fresno State FFA State Finals & Field Day
5/2-3/26 California State Finals at Cal Poly

**All Field Days are on Saturdays unless highlighted. Those contests with same days are due to
different FFA teams attending the competitions that apply to their teams.

Funding will be FFA, FFA Foundation, CTE/Perkins, and Ag Incentive Grant

** 1t is IMPORTANT to note that we will more than likely be traveling to other FFA and
CATA events and activities not listed above, as there is not information available at this
time.

***Due to the Sectional, Regional and State CATA committees, these dates may change.

66



7(

TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: May 23, 2025

SUBJECT: Approve all Out of State Travel for Tracy High School (THS) AG/FFA
Teachers and Students for the 2025-2026 School Year

BACKGROUND: Students and personnel of the Tracy High Agriculture Department and Future
Farmers of America (FFA) travel yearly to numerous functions to receive training and in-service
in the areas of Leadership and Education. Attached, on separate pages, please find the dates and
functions recommended for approval.

RATIONALE: Leaming for teachers and students goes beyond the classroom, and these types
of activities motivate teachers and students to stay active in the learning process. They will be
planning and making decisions for the coming school year. These activities align with Strategic
Goal #1: Prepare all students to be well-rounded individuals with the knowledge and skills to
pursue their college and/or career goals. Strategic Goal #2: Hire, support. develop, train, and
sustain district employees who create a singleness of purpose focused on maximizing students'
academic, social, and emotional potential, and Strategic Goal #3: Apply fiscal, operational and
community resources to ensure a safe learning environment that supports staff and student goals.

FUNDING: Funding for the activities are District funds, Carl Perkins/CTE, Agriculture Incentive
Grant, FFA Student Body Account, FFA Foundation. Fundraisers will be available to pay for
those students who are unable to fund their own trip. District agriculture vehicles and District
vehicles provide transportation, as well as District approved drivers.

RECOMMENDATION: Approve all Out of State Travel for Tracy High School (THS) AG/FFA
Teachers and Students for the 2025-2026 School Year.

Prepared by: Mr. Jon Waggle, Principal, Tracy High School.
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Date
10/28-11/1/25
(Tues-Sat)

12/7-12/13/25
(Sun-Sat)

3/24-2/28/26
(Tues-Sat)

Tracy High School
Agriculture Department/FFA Travel Schedule

2025-2026

Function

National FFA Convention

Indianapolis, IN

(Out of state/overnight, teachers and students)

NAAE (Nat’l. Assn. Ag Teachers) Conference
Nashville, TN
(Out of State/overnight, teachers)

CTE Conference
Dallas, TX
(Out of state/overnight, teachers)
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FFA Foundation
CTE/Perkins
Students

AG Incentive Grant

CTLE/Perkins

CTE/Perkins
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: May 23, 2025

SUBJECT: Approve Overnight/Out of District Travel for Tracy High School (THS)
AG/FFA Teachers and Students for the 2025-2026 School Year

BACKGROUND: Students and personnel of the Tracy High Agriculture Department and Future
Farmers of America (FFA) travel yearly to numerous functions to receive training and in-service
in the areas of Leadership and Education. Attached, on separate pages, please find the dates and
functions recommended for approval.

RATIONALE: Learning for teachers and students goes beyond the classroom, and these ypes
of activities motivate teachers and students to stay active in the learning process. They will be
planning and making decisions for the coming school year. These activities align with Strategic
Goal #1: Prepare all students to be well-rounded individuals with the knowledge and skills to
pursue their college and/or career goals. Strategic Goal #2: Hire, support, develop, train, and
sustain district employees who create a singleness of purpose focused on maximizing students'
academic, social, and emotional potential, and Strategic Goal #3: Apply fiscal, operational and
community resources to ensure a safe learning environment that supports staff and student goals.

FUNDING: Funding for the activities are District funds, Carl Perkins/CTE, Agriculture Incentive
Grant, FFA Student Body Account, FFA Foundation. Fundraisers will be available to pay for those
students who are unable to fund their own trip. District agriculture vehicles and District vehicles
provide transportation, as well as District approved drivers.

RECOMMENDATION: Approve Overnight/Out of District Travel for Tracy High School (THS)
AG/FFA Teachers and Students for the 2025-2026 School Year.

Prepared by: Mr. Jon Waggle, Principal, Tracy High School.
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Date
11/3-11/5/25
(Mon-Wed)

11/21-11/22/25

(Fri—Sat)

1/9-1/10/26
(Fri-Sat)

2/24-2/27/26

(Tues-Fri)

3/20-3/24/26
(Fri-Tues)

5/1-5/2/26
(Fri-Sat)

6/19-6/21/26
(Fri-Sun)

6/20-6/26/26
(Sat-Fri)

Tracy High School

Agriculture Department/FFA Travel Schedule

2025-2026
Function
New Professionals Institute
Fresno, CA

(Out of district/overnight, teachers)

CATA Regional Meeting & Road Show
TBD
(Out of District/overnight, teachers)

Made for Excellence Leadership Seminar
Sacramento, CA
(Out of district, overnight, teachers & students)

Sacramento Leadership Experience
Sacramento, CA
(Out of district, overnight, teachers and students)

FFA State Leadership Conference
Ontario, CA
(Out of district, overnight, teachers and students)

FFA State Finals
San Luis Obispo, CA
(Out of district, overnight, teachers & students)

FFA Officer Leadership Retreat
Location -TBD
(Out of District, overnight, teachers and students)

Calif. Ag. Teachers State Conference

San Luis Obispo, CA
(Out of District, overnight, teachers only)
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Funding
CTE/Perkins

Ag Incentive Grant

Ag Incentive Grant
CTE/Perkins

FFA
Ag Incentive Grant
CTE/Perkins

FFA

CTE/Perkins

Ag Incentive Grant
FFA Foundation
Students

FFA/Students

Ag Incentive Grant
CTE/Perkins

I'FA Foundation

CTE/Perkins
I'FA/Students

FFA Foundation
Ag Incentive Grant

FFA
FFA Foundation

Ag District Funds

ROP/CTE
Ag Incentive Grant
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TRACY

URIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: May 20, 2025

SUBJECT: Approve Agreement for Contract Services between Boys and Girls Club of
Tracy and Villalovoz Elementary School for the 2025-26 School Year

BACKGROUND: The Boys and Girls Clubs of Tracy has been providing after-school services in
the community at school sites for over 20 years. Villalovoz Elementary School is identified as an
area of need due to our low-income families. The Boys and Girls Club has been operating after-
school services at Villalovoz Elementary School for several years. Since the 2023-2024 school
year, Villalovoz has partnered with Boys and Girls Club to provide structured activities and
mentoring during lunch recess to decrease behavior issues. Due to the success of the program
Villalovoz Elementary School staff would like to continue our association with the Boys and Girls
Club at Villalovoz Elementary School as they provide after school services and services during
lunch recess that the regular school program cannot, specifically academic tutoring, extracurricular
reading programs and school wide sport participation.

RATIONALE: Students need a safe place to go and positive activities to associate with academic
success. Villalovoz Elementary School’s partnership with the Boys and Girls Club provides a
wealth of during and after school activities that are positive, academically enriching, team
building, and community oriented. This supports District Strategic Goal 1: Prepare all students to
be well-rounded individuals with the knowledge and skills to pursue their college and/or careers,
and District Strategic Goal 2: Provide a safe and equitable learning environment for all students
and staff.

FUNDING: Boys and Girls Club of Tracy will be paid $15.390.00, funded through Title T funds.

RECOMMENDATION: Approve Agreement for Contract Services between Boys and Girls
Club of Tracy and Villalovoz Elementary School for the 2025-26 School Year.

PREPARED BY: Marji Baumann, Principal, Villalovoz Elementary School.
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Assoc. Supt. of Ed Services
DATE: May 20, 2025

SUBJECT: Ratify Agreement for Special Contract Services with San Joaquin County
Office of Education for the Artist-in-Residence Program at Villalovoz
Elementary School for the 2025 - 2026 School Year

BACKGROUND: The Artist-in-Residence Program is provided by the San Joaquin County
Office of Education. The program will provide artists who will work with students Transitional
Kindergarten through fifth grade for six (6) sessions. Students will learn basic art concepts and
carry out various art projects.

RATIONALE: Inthe past we have been fortunate enough to have the San Joaquin County office
of Education, Artist-in-Residence Program provide our students with an opportunity to learn about
art in a new way. This program was a wonderful success. Students and teachcrs were very pleased
with not just the art but with the full lessons presented during the art classes. Many students do not
get the opportunity to use art in their homes or to go to museums. Opening their eyes to art is vital
and increases their use of language in a meaningful context. The instruction builds on verbal skills
and increases students’ vocabulary. The art process helps to promote skills such as paying attention
to details, critical thinking, reasoning, and improving visual and spatial acuity. The art projects are
used to enhance writing and reading project-based learning for the Common Core Standards. This
supports Goal 1: Prepare all students to be well-rounded individuals with the knowledge and skills
to pursue their college and/or careers. Ratify due to the need for SJCOE to get signed contract
prior to start of program.

FUNDING: This contract will be paid with Prop 28 Funding. The Villalovoz Elementary School
contract for this MOU will not exceed $7,440 to be paid from Prop 28 Arts and Music funds.

RECOMMENDATION: Ratify Agreement for Special Contract Services with San Joaquin
County Office of Education for the Artist-in-Residence Program at Villalovoz Elementary School
for the 2025 - 2026 School Year.

Prepared by: Marji Baumann, Principal, Villalovoz Elementary School.
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SAN JOAQUIN COUNTY OFFICE OF EDUCATION
Tray A Browr Ed D., County Superintendent of Schools

MEMORANDUM OF UNDERSTANDING
(Villalovoz Elementary School/Ingrid and Rajni)

This Agreement by and between the San Joaquin County Office of Education, hereinafter referred to as “SICOE" and Villalovoz Elementary School for the

Artists-in-Schools (AIS) department to provide instruction on behalf of SICOE. The two parties, SICOE and Villalovoz Elementary School, mutually agree
to the following terms and conditions:

L CONSULTANT AND/OR SERVICE DEFINED
This Agreement calls for Yillalovoz Elementary School to:

1) Appoint staff Laison to arrange the artist’s schedule and provide information regarding school site.

2) Give 72-hour notice to SJICOE for cancelled classes due to planned school activitics. Failure to give notice may result in the artist being
unable to re-schedule classes.

3) Require that the teachers remain in the classroom during the AIS class and be responsible for needed class control and discipline.

4) Expedite timely payment to SICOE. Artists-in-Residence, Ingrid Rodriguez and Raini Sehgal, who are temporary employees of SICOL.

will provide instruction per the following Terms of Agreement.

Eacli session should be approximately 45-60 minutes. Lower grade levels or scheduling conflicts may reduce the session time. The school site
liaison provides the daily schedule from dates assigned by SICOE. Sessions must be scheduled consecutively without extended breaks.

IL. TERM OF AGREEMENT

Services by SICOE will begin: August 28, 2025, and will continue on the following dates. See quote.

Number of classes: 20 Classrooms, 6-week sessions.
Staff Contact at site: Marji Baumann, mbamimann o tusd.net, (2091830-3331

Artist Contact: See quote for artist’s contact information.
This employment is temporary in nature and may be terminated by San Joaquin County Office of Education at any time.

L COMPENSATION

In consideration of the services provided, Villalovoz Elementarv School will pay SICOE the sum ot $7440.00

Payment to SJICOE for these services will be made upon written request. The school agrees that it will not employ the aforementioned
Artists-in-Residence for a period of one year after this assignment expires.

Areyorrany-of-youremployeesorsubcontractors - CatS RS or-CaPERSretreet ——— s fo /A

Hyesmretheypardthrougirrpayrottsystenrtiatreportsteboth-Cal SRS d-CPERS Yoo /A

IV, SANJOAQUIN COUNTY OFFICE OF EDUCATION RIGHT OF RETENTION

SJCOE shall become the owner of and entitled to exclusive possession of all records, documents, graphs, photographic or other reproduction of’
any kind produced in the scope of scrvices performed and no other uses thereof will be permitted cxcept by permission of SJCOE. Proprictary
materials will be exempted from this clause. All professional and/or personal videography, photography and audio taping is strictly prohibited
unless prior written consent is obtained from the San Joaquin County Office of Education.

V. EXTENSION QF TERM

By mutual consent of the parties hereto the term of service described herein in Article I may be extended by reformation of this Agreement and
attachiment hereto of an addendum mutually executed setting forth the extended term.

H H Digitally signed by Tania Salinas
Ta n Ia S a | I n a S Date: 2025.05.15 14:36:37 -07'00"

Villalovoz Elementary School SANDRA WENDELL. COORDINATOR Date
1550 Cypress Dr, Tracy, CA 93376 ARTISTS-IN-SCHOOLS
Date CONTRACTING OFFICER Date

SAN JOAQUIN COUNTY OFFICE OF EDUCATION
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TRACY UNIFIED SCHOOL DISTRICT
1875 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and
SJCOE Atist in Residence , hereinafter referred to as “Contractor,”

1s for consultant or special services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1.

N

(W]

Contractor shall perform the following duties:
SJCOE Artist in Residence is to offer 6 art lessons for each of the 20 classes at Villalovoz Elementary School for the 2025-2026 school year.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and 1ts exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement.

Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a
total of 114 : ( )[ 1 HOURS [X] DAYS, under the terms of this agreement at
the following location Villalovoz Elementary

In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $.7.440.00 per { 1 HOUR [ ] DAY [X] FLAT RATE, not to exceed a
total of $744000 . Contractor shall only be paid for work completed to the satisfaction of
District through the termination date of this agreement.

b. District [ ] SHALL [X ] SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor’s performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed $9 for the term of this
agreement.

¢. District shall make payment on a [X] MONTHLY PROGRESS BASIS [ ] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within tharty (30) working days
from Contractor’s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub).
automobile rental, and parking. Claims for unusual expenses, such as teaching materials,
photocopying, etc., must be accompanied by original paid invoices.

The terms of the agreement shall commence on__August 1, 2025 , and shall terminate on
June 30, 2026

This agreement may be terminated at any time during the term by either party upon 30
days' written notice of termination delivered by certified mail, return receipt requested.

Rev. 06.23.16
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

7. Contractor shall contact the District’s designee, Marji Bauman . at (209) 830-3331
with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors or
subcontractors. or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one million dollars ($1,000,000.00)
combined single limit per occurrence; two million dollars ($2,000,000.00) general aggregate. A
separate additional insured endorsement shall be provided to include the DISTRICT and its
officers, officials, employees, agents and volunteers as additional insured in the policy. It is
agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor [X | WILL [ ] WILL NOT have significant contact with students. If applicable.
proof of professional liability insurance, to include one million dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45125 regarding the submission of fingerprints
to the California Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firn1 or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for liability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonably
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly

Rev. 06.23.16
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10.

11.

12.

13.

14.

employed by them, as it is for the negligent acts and omissions of persons directly employed by
Contractor.

Contractor certifies that his or her current employer, if any, is fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District’s conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor’s duties are more limited in scope than is warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Contractor than was
originally contemplated. Contractor shall make disclosures in the time, place and manner sct
forth in the conflict of interest code and as directed by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents,
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District
Proprietary materials will be exempted from this clause.

Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and complv
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or emploved on the work described by this
Agreement or the materials used or which in any way affect the conduct of the worl:

Contractor shall not engage in unlawful employment discrimination. Such unlawful employvment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

Contractor shall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

AGREED:-
/ //uyw /5" )

7 ¥

Contractor mp\ature Title Tracy Unified School District

IRS Identlﬁ(,a tion N

Da te

umber

Title Account Number to be Charged
__3SJACoE. ; |
Address Department/Site Approval
2922 Transwoald Drive - I
) Budget Approval
Sockdon. | CA 9520¢
- F.0. Doy 213030 Date Approved by the Board -

Rev. 06.23.16 de(hf\ , Q«p\ C‘SQ\?)‘C‘O?DD
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Assoc. Supt. of Ed Services
DATE: May 27, 2025

SUBJECT: Approve Program of Activities Travel for the 2025-2026 School Year for the
West High Agriculture Staff Chaperons and Students

BACKGROUND: CTSO Students are required to have completed l.eadership development
Experiences (LDE), Career Development Events (CDE) and Industry training opportunities as part
ofthe Three Circle Model outlined by Agriculture Education Incentive Grant (AIG) and the Career
Technical Education Incentive Grant (CTEIG) High-Quality Career Technical Education (CTE)
Program of Activities (POA). Students and Personnel of the West High Agriculture Department
and Future Farmers of America (FFA) travel yearly to numerous functions to receive training and
Inservice in the areas of Leadership and Industry Education. Attached, on a Separate page, pleasc
find the dates and functions recommended for approval.

RATIONALE: Learning for teachers and students goes beyond the classroom, and these types of
activities motivate teachers and student to stay active in the learning process. They will be planning
and making decisions for the coming school year. These activities align with Strategic Goal #1:
Prepare all students to be well-rounded individuals with the knowledge and skills to pursue their
college and/or career goals. Strategic Goal #2: Hire, support, develop. train, and sustain district
employees who create a singleness of purpose focused on maximizing students’ academic, social
an emotional potential, and Strategic Goal #3: Apply fiscal, operational and community resources
to ensure a safe learning environment that supports staff and student goals.

FUNDING: Funding for the activities is District Funds, Carl Perkins. Agriculture Incentive Grant,
FFA Student Body Account, and Career Technical Education Incentive Grant (CTEIG).

RECOMMENDATION: Approve Program of Activities Travel for the 2025-26 School Year for
the West High Agriculture Staff Chaperons and Students.

Prepared by: Mr. Gary Henderson, Merrill F. West High School Principal.
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Merrill F. West Agriculture Department
Merrill F. West High School

1775 Lowell Avenue Tracy, CA 95376
(209) 830-3370 Ext. 3191, 3852
mhepner@tusd.net

May 23, 2025
Dear Mr. Henderson,

This 1s two links to draft calendars for the coming school year. [ am requesting these dates be reviewed and
submitted for approval serving as the West Agriculture Program of Activities for the 2025-2026 school year.

All activities and travel listed to be submitted to the TUSD Calendar for the West Agriculture Program to attend
California Agriculture Teachers Association (CATA) and FFA Delta Valley Sectional, Central Region, State
and National FFA association and CTE events for the upcoming school year. Please help me to attain approval
for these dates. If you have any concerns or questions regarding this list, please let me know.

Google Links for Next Year in View Only:

Calendar:
https://docs.goosle.com/presentation/d/1 TASICeqgGlpLp6qGEID bhgpude27PBUHuuikrC3zHY 'edit?usp

=sharing

One Page Calendar:
hitps:/docs.coagle.com/document/d/148HUVINXX{FBCY 2P AOGLBYZA (7 EMUTHLOUNXScagU Ruul/edit?

usp=sharing

Thank you for your assistance in this matter for the improvement of this department and FFA chapter.
Sincerely,

Marlene Hepner, Instructor
Cc:dh
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June 2025

SUNDAY

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

2

Ag Teacher Meeting
Day

3

Officer Retreat

4

Officer Retreat

S

Officer Retreat

b

Load Trucks/ Trailer
for Tack Haul in

7

AgFest-
Haul In Tack
Skill Exhibit Drop Off

8

Ag Fest-

Swine Haul In

co

9

Ag Fest-
Swine Weigh In

Sheep Goat Haal In

10

Ag Fest- Market
Swine- [ am
Sheep=8 am T

Croat-T0 am H s

11  AgFest-SMsp
Swine- T wm

Sheep- S et g
Cooal= 00 b

Poultry- 6am Haul In &

Breeding Show [0am

12

Ag Fest-
Swine Stap Branding
Rabbit Taal in- 7am: Marker

12 pm Showmanship T pm

13

Summer Bridge

IAg Fest-

Spm Award Ceremony

14

AgFest Auction

15

Fathers Day

16

17

18

19

20

21

22

CATA
Skills & Registration

23

CATA

24

CATA

25

CATA

26

CATA-
Regional Meeting,
Session g & Skills

27

28

29

30




JULY 2025

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4 5
0 7 8 9 10 11 12
13 14 15 16 17 18 19
Change Makers Change Makers
Summit (Fresno) Summit (Fresno)
AIG Applications Due
20 21 22 23 24 05 26
Department Chair
Meeting
27 28 29 30 31













NoOovempBBer 2025

[ . B R . , . .
rundraiser: See’s Candy & Poinscttis

Thanksgiving
Shelter Trot CS)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
MIN !
AD National Convention
NIGHT??7
2 3 ERM 4 S Dept Meeting |6 Officer Mecting [/ 8
Delia Valley \dmin Night| FFA Meeting Monthly Activity
Monthly Activity
Degree Night
Construction Frades Day
RBuy-(2 'L 3008)
©
(=]
9 10 11 12 Dept Meeting 13 Officer Mecting 14 15
Veterans Day No School Recruitment Day? Furkes Haryvest??
No School :
16 17 ERM 18 19  peptdeeting 20 ofticer Meeting 21 22
Special Programs CATA Roadshow- CATA Meeting- 7777
23 24 FRM 25 26 Dept Meeting 27 Officer Meeting 28 29
No School No School No School No School No School
s
s
/




DecempBer 2025

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 ERM 2 3 Dept Meeting 4 Offlicer Meeling 5 6
State Scholarships Tentative Vet Sci
Local Contest
Due
7 8 FRM 9 10 Dept Mecting 11 Officer Meeting 12 13
Local Speaking FFA Meeting & Monihly Activitiy fon(hly Activity Winter Ball
_ . AG TS TMANDATORY
Contest (@ 2:30 pm PARENT AL TING Citrus Tasting
Panda Express Fundraiser
SEL Applications Due
[o's} Exeter Comp.
[£)
14 15 ERM 16 17  beptnieeting |18 Officer Mecting [|9 20
Finals | & 2 Finals 3 & 4 Finals 5 & 6
21 22 23 24 25 26 27
No School No School No School No School No School
Christmas Eve Christmas Day
28 29 30 31
No School No School No School




Janua 'Y 2026

EConference Registrations:

Hundraiser:

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3
No School No School
New Years Day
4 5 ERM 6 7 Dept Meeting 8 Officer Meeting 9 10

Lehfeldt- Busy

=06

12

Lamb Pick Up

ERM

All Staff Ag
Presentation

13

Mint Retreat v
[unch?

14

Nt Retreat wa
Lunch?

Dept Meeting

1 5 Officer Meeting

Nint Retreat -«
Lunch?

16

M

State Officer Applications Due
Sect. Prof Due in AET- 6 pm

17

MET AT N S

Tulare Citrus Judging

18

19

No School

20

Goat Pick Up &
Industry Tour

21

Manuscripts Due

D ot Meceting

Butte Arch Exposure
(welding)

272 Officer Mecting

FFA Meeting

Butte Arch Exposure
(welding)

23

State Drecreee s Due i

- o,

Butte Arch Exposure
(welding)

24

Horse Judging Practice
Contest

Reedley College Citrus

|
|

25

26

ERM

27

Cooperating Teachers
Conference o/ /1
Swine Pick Up &
Industry Tour

(2T& (28

28

Cooperating Teachers

(! 1)

Dept Meeting

Conference

Ap\ enture- Stockton

29 Officer Meeting

30

31













Mal 2026

I . .
'Conference Registrations:
Hundraiser:

Yearbook Distribution
Clearance Cards Out

Point Award Trip?
(61T &060S)

Cirad Nite??

FFA Meeting

Monthly Activity

Panda Express
Fundraiser
Cirad Nite?

Monthly Activity

Senior Grades, Cards
Duwe
sentor Beach Dayy

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2
Cold Poly oT808y Cal Poly
ONERNIGH T
Senior Breakfast Ist &
2nd Period
3 4 ERM 5 6 Deat Meeting 7 Officer Meeting 8 9
Banquet Scnior Sunset (7pm-
8:30 pmy
©
IS
10 11 ERM 12 13 bepentecting |14 Officer Meeting 18 16
Mothers Day _ _
Point Award Trip?
(6 T&60S)
17 18 FRM 19 20 deptMeeting |21 Officer Mecting 22 23

24

31

25

No School
Memorial Day

26

Poimt Award Trip?
(61T & O60KN)

27

Finals | & 2

Bept Meeting

Grad Nie

28 otticer Meeting
Finals 1 & 2

Corad Ne)?

29

Finals 5 & 6

Last Day of School
Cirad Practice &
Codoation

30




Juhe 2026- TENTATIVE

SUNDAY

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

2

Officer Retreat

3

Officer Retreat

4

Officer Retreat

6

AgFest-
Haul In Tack
Skill Exhibit Drop Off

/

Ag Fest-

Swine Iaul In

8

Ag Fest-
Swine Weigh In

SheepsGoat Haul In

9

Ag Fest- Market
Swine- 1] am
Sheep-8 am GHIE sy
Goat-10 am (111 Tsh

10

Ag Fest- Showmanship
Swine- 11 am
Sheep- 8 am (- Tsh
Goal-10 am (411 Tso

Poultry- cam Haul In &

11

Ag Fest-
Swine Slap Branding,
Rabbit Ttaul in- 7am: Market

12 pm Showmanship | pm

12

Ag Fest-

Spm Award Ceremony

13

AgFest Auction

© e Shoas— g,
14 15 16 17 18 19 20
Fathers Day
21 22 23 24 25 26 27
CATA CATA CATA CATA CATA-
Skills & Registration -Banquet Regional Meeting,

Session g & Skills

28

29

30




JULY 2026

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4
S 6 7 8 9 10 11
12 13 14 15 16 17 18
Change Makers Change Makers
Summit Summit
19 20 21 22 23 24 25
|
\
26 27 28 29 30 31 |
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: May 22, 2025

SUBJECT: Ratify Agreement for Contract Services between 360 Degree Customer Inc.
for a Behaviorist for Summer School June 9, 2025 — July 3, 2025

BACKGROUND: 360 Degree Customer Inc. is an organization which seeks to rebuild our
community’s faith in the educational system through extraordinary educational services. They
provide extensive social emotional counseling, behavior services, and assessments for diverse
students.

RATIONALE: 360 Degree Customer Inc. is a company who is a leader in their field. They have
bilingual and diverse mental health specialists who represent our student population and have
proven success impacting student behaviors. They will provide one full-time Behaviorist, for a
total of 6 hours daily beginning June 9, 2025. There is no cap on the number of students they can
serve. They will respond to behavior situations that arise on campus. Services will not be limited
to a specific number of students as long as the caseload is within the capacity of the Behaviorist.
This request supports District Strategic Goal #1: Prepare all students for college and career and
ensure all students meet grade level standards with a focus on closing the achievement gap.

FUNDING: 360 Degree Customer Inc. will be paid $90.00 per hour, for 6 hours per day, for 18
days at a cost of $9,720.00. This will be funded through LCFEF/LCAP.

RECOMMENDATION: Ratify Agreement for Contract Services between 360 Degree Customer
Inc. for a Behaviorist for Summer School June 9, 2025 — July 3, 2025.

Prepared by: Mr. Mauricio Martin, Principal, Summer School at Kimball High School.
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TRACY UNIFIED SCHOOL DISTRICT

1875 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and
360 Degree Customer Inc. , hereinafter referred to as “Contractor,”

is for consultant or special services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1.

5.

Contractor shall perform the following duties: ©One full-time Behaviorist
This therapist would be providing group therapy services that include running grief and loss groups, addiction groups, anxiety, and social anxiety group,

and boys groups. Our therapists would afso be working with students who are falling academically, providing trauma counseting to English fanguage learners, and

working with identified students who are in need of help with institution. Services will not be limited to a specific number of students as long as the caseload is within

the canaritu nf tha tharapist.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement.

Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a
total of 108hours@6hoursiday () [X ] HOURS [ ] DAYS, under the terms of this agreement at
the fOHOWlng location Kimball High, 3200 Jaguar Run, Tracy.

In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $90.00 per [X]HOUR [ ] DAY [ ] FLAT RATE, not to exceed a
total of $9.72000 . Contractor shall only be paid for work completed to the satisfaction of
District through the termination date of this agreement.

b. District [ ] SHALL [X | SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor's performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed $_8.720.00 for the term of this
agreement,

c. District shall make payment on a [X] MONTHLY PROGRESS BASIS [ ] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working days
from Contractor’s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub),
automobile rental, and parking. Claims for unusual expenses, such as teaching materials,
photocopying, etc., must be accompanied by original paid invoices.

The terms of the agreement shall commence on__August4, 2025 , and shall terminate on
May 29, 2026

This agreement may be terminated at any time during the term by either party upon _30
days' written notice of termination delivered by certified mail, return receipt requested.
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

7. Contractor shall contact the District’s designee, _Maurcio Martin . at (209)  505-0036
with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such iloyees, agents, contractors or
subcontractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one million dollars ($1,000,000.00)
combined single limit per occurrence; two million dollars ($2,000,000.00) general aggregate. A
separate additional insured endorsement shall be provided to include the DISTRICT and its
officers, officials, employees, agents and volunteers as additional insured in the policy. It is
agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor [X ] WILL [ ] WILL NOT have significant contact with students. If applicable,
proof of professional liability insurance “to include one million dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45125 regarding the submission of fingerprints
to the California Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for lhability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonably
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly
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10.

11.

12.

13.

14.

A

employed by them, as it is for the negligent acts and omissions of persons directly employed by
Contractor.

Contractor certifies that his or her current employer, if any, is fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District’s conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor’s duties are more limited in scope than is warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Contractor than was
originally contemplated. Contractor shall make disclosures in the time, place and manner set
forth in the conflict of interest code and as directed by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents,
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by this
Agreement or the materials used or which in any way affect the conduct of the work.

Contractor shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

Contractor shall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

Contradir Signature Title Tracy Unified School District

010822463

IRS Identification Number Date

CEO

Title

b /?)ECh d
count/Numbey Lo arge
473 sapena ct 7 M‘

Address

D txf{uvlent/w roval

Santa clara CA 95054

Budget Approval

Date Approved by the Board
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: May 20, 2025

SUBJECT: Approve Agreement for Contract Services between Valley Community
Counseling Villalovoz Elementary for the 2025-2026 School Year

BACKGROUND: Tracy Unified School District (TUSD) provides mental health services to all
students who may be experiencing mental health challenges posing barriers to their academic
performances and overall well-being. Social and emotional interventions in the school setting are
necessary for students to access in order to be academically successful.

RATIONALE: Social and emotional interventions are a part of the multi-tiered system of support.
which TUSD uses as a framework to navigate student success. Tier 2 and 3 interventions are
targeted and intensive behavioral health services for students who are struggling to meet academic,
attendance, and/or behavioral standards within a school setting. Villalovoz will contract with
Valley Community Counseling to provide school-based mental health counseling for 1 additional
school day in addition to services paid for by TUSD. This effort is in alignment with Strategic
Goal #1 Tier 3 Intensive Support: Prepare all students for college and career and ensure all students
meet grade level standards with a focus on closing the achievement gap.

FUNDING: The total cost for Valley Community Counseling services will not exceed $18,720.
Services will be paid for using Title I funds.

RECOMMENDATION: Approve Agreement for Contract Services between Valley Community
Counseling and Villalovoz Elementary School for the 2025-26 School Year.

Prepared by: Marji Baumann, Principal Villalovoz Elementary School.
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TRACY UNIFIED SCHOOL DISTRICT

1875 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and
Valley Community Counseling , hereinafter referred to as “Contractor,”

is for consultant or special services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1.

Contractor Shall perform the f0110w1ng duties: Provide school based mental health services 1 day per
week in addition to the 4 days contracted by TUSD for the 2025-2026 schoaol year.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement.

Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a
total of 234 . ( )X ] HOURS [ ] DAYS, under the terms of this agreement at
the following location Villalovoz Elementary

In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $80 per [Xx ] HOUR [ ] DAY { ] FLAT RATE, not to exceed a
total of §_18.720 . Contractor shall only be paid for work completed to the satisfaction of
District through the termination date of this agreement.

b. District [ ] SHALL [x ] SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor’s performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed $9 for the term of this
agreement,

c. District shall make payment on a [X ] MONTHLY PROGRESS BASIS [ ] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working days
from Contractor’'s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub).
automobile rental, and parking. Claims for unusual expenses, such as teaching materials.
photocopying, etc., must be accompanied by original paid invoices.

The terms of the agreement shall commence on__August 1, 2025 . and shall terminate on
June 30, 2026

This agreement may be terminated at any time during the term by either party upon 30
days' written notice of termination delivered by certified mail, return receipt requested.
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

7. Contractor shall contact the District’s designee, Marji Baumann . at (209) 830-3331
with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors oy
subcontractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one million dollars ($1,000,000.00)
combined single limit per occurrence; two million dollars ($2,000,000.00) general aggregate. A
separate additional insured endorsement shall be provided to include the DISTRICT and its
officers, officials, employees, agents and volunteers as additional insured in the policy. It is
agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor [Xx ] WILL [ ] WILL NOT have significant contact with students. If applicable.
pioof of professional liability insurance, to include one million doilars ($1,000,000.00) ;-r
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45125 regarding the submission of fingerprints
to the Califormia Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
assoclated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or anv
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for liabihity or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement 1s for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. None of the services covered by this Agreement shall he
subcontracted without the prior written consent of the District, which will not be unreasonablv
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly
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10.

11.

12.

13.

14.

employed by them, as it is for the negligent acts and omissions of persons directly employed byv
Contractor.

Contractor certifies that his or her current employer, if any, is fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District’s conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor’s duties are more limited in scope than is warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Contractor than was
originally contemplated. Contractor shall make disclosures in the time, place and manner set
forth in the conflict of interest code and as directed by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents,
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by this
Agreement or the materials used or which in any way affect the conduct of the work.

Contractor shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

Contractor shall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

AGREED:

" Digitally signed by Stacie Clark, LMFT41753
Stacie Clark, LMFT41753 53.7502555 20079546 0700

Contractor Signature Title Tracy Unified School District

94-2468972

IRS Identification Number Date

Deputy Director

Title

Account Number to be Charged

6707 Embarcadero Drive

Address

Department/Site Approval

Stockton, CA 95219

Budget Approval

Date Approved by the Board
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TRACY

UNIFIED SCHOOL DISTRICT

HUMAN RESOURCES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tammy Jalique, Associate Superintendent of Human Resources
DATE: June 10, 2025

SUBJECT: Approve Resignations/Retirements/Leave of Absences for Classified,
Certificated, and/or Management Employees

BACKGROUND: CERTIFICATED RESIGNATION
NAME/TITLE SITE EFFECTIVE REASON
DATE
Abad, Christina Marie GKES 06/30/2025 Personal
Teacher
Bigler, Justin WMS 06/30/2025 Personal
Teacher
Brown, Athena BES 06/30/2025 Accepted Position
Teacher
Caffese, Rence JES 06/30/2025 Personal
Teacher
Crotts, Amy AFES 06/30/2025 Accepted Position
Teacher
Tacdol, Jessica AFES 06/30/2025 Accepted Position
Teacher
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BACKGROUND: CERTIFICATED RETIREMENTS

NAME/TITLE SITE EFFECTIVE REASON
DATE

Gasior, Carla GKES 06/30/2025 Retirement

Teacher

Sheehan, John WMS 06/30/2025 Retirement

Teacher

BACKGROUND: CLASSIFIED RESIGNATION

NAME/TITLE SITE EFFECTIVE REASON
DATE

Nisbet, Tyler DEC/ 5/13/2025 Personal

Food Service Food Services

Warehouseman/Delivery Driver

BACKGROUND: COACH RESIGNATION

NAME/TITLE SITE EFFECTIVE REASON
DATE

Sprecksel, Jennifer SHS 5/31/25 Personal

RECOMMENDATION: Approve Resignations/Retirements/Leave of Absence for Classified,
Certificated, and/or Management Employment.

Prepared by: Tammy Jalique, Associate Superintendent of Human Resources.
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TRACY

UNIFIED SCHOOL DISTRICT

HUMAN RESOURCES
MEMORANDUM

TO: Robert Pecot, Superintendent
FROM: Tammy Jalique, Associate Superintendent for Human Resources
DATE: May 30, 2025

SUBJECT: Approve Classified, Certificated, and/or Management Employment

BACKGROUND: MANAGEMENT/CLASSIFIED
CONFIDENTIAL
Nasello, Catherine Wanda Hirsch Elementary School

Principal (Replacement)
LME 54, Step E - $169,317.00
Fund: 80% General, 20% ELOP

BACKGROUND: CERTIFICATED

Barahona, Carla West High School
Art (Replacement)
Class I1I, Step “A™ 1 - $67,550.00
Fund: General

Brown, Athena Bohn Elementary School
K-3 Reading Support (New)
Class VI, Step “B” 20 - $121,798.00
Fund: Targeted SES

Crotts, Amy Central Elementary School
K-3 Reading Support (New)
Class VI, Step “B” 26 - $126,035.00
Fund: Targeted SES
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Curbow, Kimberly Villalovoz Elementary School
Transitional Kindergarten (New)
Class IV, Step “B” 4 - $75.445.00
Fund: General

Harman, Nicole Art Freiler Elementary School
4™ Grade (Replacement)
Class VI, Step “B™ 3 - $78,071.00
Fund: General

Lopez, Carmen Jacobson Elementary School
K-3 Reading Support (New)
Class VI, Step “B” 16 - $113,741.00
Fund: Targeted SES

Ranadhir, Bhagyashree Monte Vista Middle School
Mathematics (Replacement)
Class V, Step “B™ 1 - $75,421.00
Fund: General

Tacdol, Jessica North Elementary School
K-3 Reading Support (New)
Class VI, Step “B” 5 - $83,601.00
Fund: Targeted SES

BACKGROUND: CLASSIFIED

June, Alina Food Service Worker (Replacement)
Villalovoz Elementary School
Range 25, Step C - $21.60 per hour
Funding: Child — Nutrition Program

RECOMMENDATION: Approve Classified, Certificated and/or Management Employment.

Prepared by: Tammy Jalique, Associate Superintendent for Human Resources.
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TRACY

UNIFIED SCHOOL DISTRICT

BUSINESS SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tania Salinas, Associate Superintendent for Business
DATE: May 20, 2025

SUBJECT: Adopt Resolution No. 24-20 Authorizing Temporary Loans between
Funds for the 2025/26 School Year

BACKGROUND: The potential for cash flow deficiencies may create the need for a fund
to temporarily borrow cash from other funds. Education Code Section 42603 authorizes such
a loan. This Code Section reads:

The governing board of any school district may direct that moneys held in any fund
or account may be temporarily transferred to another fund or account of the district
for payment of obligations. The transfer shall be accounted for as temporary
borrowing between funds or accounts and shall not be available for appropriation or
be considered income to the borrowing fund or account. Amounts transferred shall
be repaid either in the same fiscal year or in the following fiscal year if the transfer
takes place within the final 120 calendar days of a fiscal year. Borrowing shall occur
only when the fund or account receiving the money will earn sufficient income,
during the current fiscal year, to repay the amount transferred. No more than 75
percent of the maximum of moneys held in any fund or account during a current
fiscal year may be transferred.

RATIONALE: It may be necessary from time to time to temporarily borrow moneys from
other funds in order to satisfy current operating expenditures. Adoption of this resolution
will provide administration with the authorization necessary to initiate a temporary loan
between funds when necessary, thereby allowing administration to manage the district’s cash
in a fiscally prudent and responsible manner.

FUNDING: Funding requirements will vary with the amount borrowed and the prevailing
interest rate.

RECOMMENDATION: Adopt Resolution No. 24-20 Authorizing Temporary Loans
between Funds for the 2025/26 School Year.

Prepared by: Lori Nelson, Director, Financial Services
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UNIFIED SCHOOL DISTRICT

TRACY UNIFIED SCHOOL DISTRICT
RESOLUTION NO. 24-20

AUTHORIZING THE DISTRICT TO TEMPORARILY TRANSFER MONEYS
BETWEEN FUNDS AND ACCOUNTS AS ALLOWED UNDER EDUCATION
CODE SECTION 42603

WHEREAS, Education code section 42603 authorizes the governing board of any school
district to direct that moneys held in any fund or account may be temporarily transferred to
another fund or account of the district for payment of obligations; and

WHEREAS, any transfer shall be accounted for as a temporary borrowing between funds
or accounts and shall not be available for appropriation or be considered income to the
borrowing fund or account; and

WHEREAS, amounts transi.fred shall be repaid either in the same fiscal year, or in the
following fiscal year if the transfer takes place within the final 120 calendar days of a fiscal
year; and

WHEREAS, borrowing shall occur only when the fund receiving the money will earn
sufficient income, during the current fiscal year, to repay the amount transferred; and

NOW, THEREFORE, BE IT RESOLVED that the Governing Board of the Tracy
Unified School District, in accordance with the provisions of Education Code section
42603 adopts the following authorization for the fiscal year 2025/26 to temporarily transfer
funds between any and all funds provided that all transfers are approved by the
Superintendent or his designee:

PASSED AND ADOPTED this 10" day of June 2025, by the Board of Trustees of the Tracy
Unified School District by the following vote:

AYES: NOES: ABSENT: ABSTAIN:
President, Clerk
Board of Trustees Board of Trustees
Tracy Unified School District Tracy Unified School District

113



)(

TRACY

UNIFIED SCHOOL DISTRICT

BUSINESS SERVICES
MEMORANDUM

TO: Dr. Rob Pecot, Superintendent
FROM: Tania Salinas, Assoc Supt of Business Services
DATE: May 28, 2025

SUBJECT: Approve the Award of Request for Proposal (RFP) for Non-Commodity
Food and Non-Food Items for the 2025-2026 School Year

BACKGROUND: Tracy Unified School District Food Services Department plans to purchase
Food and Non-Food items valued at greater than $250,000.00 for the 2025-2026 school year:;
therefore, a bid is required to ensure compliance with the State and Federal purchasing
guidelines. The deadline for the proposal was May 23, 2025, at 4:00 pm at the District
Education Center.

RATIONALE: Approval of this agenda item gives authorization to the Director of Food
Services to award Food and Non-Food items to ensure best value, lowest prices, and that the

proposal meets all State and Federal Guidelines.

FUNDING: Funding for purchases is through the Food Services Department Budget, using
Cafeteria Fund 13.

RECOMMENDATION: Approve the Award of Request for Proposal (RFP) for Non-
Commodity Food and Non-Food Items for the 2025-2026 School Year.

Prepared by: Brandy Campbell, Director of Food Services
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
Daoaal: May 13, 2025

SUBJECT: Approve School Site Single Plans for Student Achievement (SPSA) and Site
Budgets for the 2025-2026 School Year

BACKGROUND: Each school site is required to develop a school plan (Single Plan for Student
Achievement-SPSA). The SPSA includes an analysis of the prior year’s assessment data, an
evaluation of the progress toward meeting the goals for that year, establishment of goals and action
plans for the new school year, and development of a budget to support the successful
implementation of the action plans. The school plans are developed in a collaborative effort of the
site administration, school staff, and parents. Each school’s plan is aprroved by their School Site
Council. The plans are reviewed by Directors in Educational Services to ensure all areas are
addressed and funds are used appropriately. The development of a quality school plan requires
sufficient time for all stakeholders to be involved in the process. It is this final product that is
submitted to the Governing Board for approval. In the past few years, schools completed a
preliminary SPSA in the spring, and then, once they had updated assessment and state
accountability data in the early fall, they completed the full data analysis and school plan. With
the shift to the new state accountability system that releases updates in December, the timeline for
developing school plans has been shifted so that the full data analysis and development of the
school plan occurs in the Spring for the following school year. The SPSAs being submitted for
approval at this time are for the 2025-2026 school year.

RATIONALE: State law requires local Governing Board approval of each site’s Single Plan for
Student Achievement (SPSA). This item supports Strategic Goal #1: Prepare all students to be
well-rounded individuals with the knowledge and skills to pursue their college and/or career goals,
Goal #2: Hire, support, develop, train, and sustain district employees who create a singleness of
purpose focused on maximizing students' academic, social, and emotional potential. and Goal #3:
Apply fiscal, operational and community resources to ensure a safe learning environment that
supports staff and student goals.

FUNDING: There is no cost to the District.
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RECOMMENDATION: Approve School Site Single Plans for Student Achievement (SPSA)
and Site Budgets for the 2025-2026 School Year.

Prepared by: Dr. Michael Bunch, Director of Continuous Improvement, State & Federal
Programs.
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UNIFIED SCEOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: May 20, 2025

SUBJECT: AdoptRevised BP 6146.4 Differential Graduation and Competency Standards
for Students with Disabilities (First Reading)

BACKGROUND: Board approval is requested.

RATIONALE: Due to a change in the law (SB 141, 2022) Tracy Unified needs to update BP
6146.4 to be compliant with Education Code 51255.31 and 51225.32. The Tracy Unified School
District must exempt certain eligible students from District-Established Graduation Requirements.
By adopting a revised Board Policy 6146.4 to include the required components established by EC
5125531 and EC 51225.32, Tracy Unified will create an Alternative Pathway to a Regular High
School Diploma for students with disabilities eligible to take the California Alternate Assessment.
This agenda request supports District Strategic Goal #3: Apply fiscal, operational and community
resources to ensure a safe learning environment that supports staff and student goals.

FUNDING: None

RECOMMENDATION: Adopt Revised BP 6146.4 Differential Graduation and Competency
Standards for Students with Disabilities (First Reading).

Prepared by: Jason Davis, Director of Special Education.
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Instruction BP 6146.4

DIFFERENTIAL GRADUATION AND COMPETENCY STANDARDS
FOR INDIVIDUALS WITH EXCEPTIONAL NEEDS

The Governing Board recognizes that students with disabilities are entitled to a course of
study that provides them with a free appropriate public education (FAPE) and that
modifications to the district’s regular course may be needed on an individual basis to
provide FAPE. In accordance with law, each student’s individual education program
(IEP) team shall determine the appropriate goals, as well as any appropriate individual
accommodations necessary for measuring the academic achievement and functional
performance of the student on state and districtwide assessments.

Exemption from District-Established Graduation Requirements

District students shall complete all course requirements for high school graduation as
specified in Board Policy 6146.1 — High School Graduation Requirements. However. a
student with a disability that entered the ninth grade in the 2022-23 school year and later
may be exempted from all coursework and other requirements adopted by the Board that
are in addition to the statewide course requirements for high school graduation if the
student’s IEP provides for both of the following requirements: (Education Code
51225.31).
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1. That the student is eligible to take the alternate assessment as described in
Education Code 60640

2. That the student complete state standards aligned coursework to meet the
statewide coursework specified in Education Code 51225.3

Any such exempted student shall receive a diploma and be eligible to participate in
any graduation ceremony and school activity related to graduation in which a student
of similar age without a disability would be eligible to participate. (Education Code
51225.31)

The district’s responsibility to provide FAPE shall not terminate when a student with
a disability who is exempted from district-adopted graduation requirements
participates in graduation activities unless the student’s IEP team, which includes the
parent/guardian and student, has determined that the student has completed the high
school experience. (Education Code 51225.31)

Certification of Educational Achievement or Completion

Instead of a high schoc!=diploma, a student with a disability may be awarded a
certificate or document of educational achievement or completion if the student has
met one of the following requirements: (Education Code 56390)

1. Satisfactorily completed a prescribed alternative course of study approved by
the board of the district in which the student attended school or the district with
jurisdiction over the student as identified in the student’s [EP

2. Satisfactorily met the student’s IEP goals and objectives during high school as
determined by the IEP team.

3. Satisfactorily attended high school, participated in the instruction as prescribed
in the student’s IEP, and met the objectives of the statement of transition
services.

A student with a disability who meets any of the criteria specified above shall be
eligible to participate in any graduation ceremony and any school activity related
to graduation in which a graduating student of similar age without disabilities
would be eligible to participate. (Education Code 56391)

Legal Reference:
Policy Reference Disclaimer: These references are not intended to be part of the policy
itself, nor do they indicate the basis or authority for the Governing Board to enact this

TUSD Adopted: 9/23/97

TUSD Revised:
evise 132



Instruction

BP 6146.4

DIFFERENTIAL GRADUATION AND COMPETENCY STANDARDS
FOR INDIVIDUALS WITH EXCEPTIONAL NEEDS

policy. Instead, they are provided as additional resources for those interested in the

subject matter of the policy.

State

5 CCR 3070

Ed. Code 60900.2

Ed. Code 51225.31
Ed. Code 56341

Ed. Code 56345

Ed. Code 56390-56392
education

Federal

20 USC 1400-1482

34 CFR 300.1-300.818
34 CFR 300.320

Management Resources
Website S

Website
Website

Cross References
0430

0430

5127

6146.1

6146.3

6146.3

6159

6159

6159.1

6159.1

6159.2

TUSD Adopted: 9/23/97
TUSD Revised:

Description

Graduation

Students with Disabilities Graduation Reporting
Graduation exemption for students with disabilities
Individualized education program team

Individualized education program contents
Recognition for educational achievement; special

Description

Individuals with Disabilities Education Act
Individuals with Disabilities Education Act
Definition of IEP

Description

CSBA District and County Office of Education Legal
Services

U.S. Department of Education, Office of Special
Education and Rehabilitative Services

California Department of Education

Description

Comprehensive Local Plan for Special Education
Comprehensive Local Plan for Special Education
Graduation Ceremonies and Activities

High School Graduation Requirements

Reciprocity of Academic Credit

Reciprocity of Academic Credit

Individualized Education Program

Individualized Education Program

Procedural Safeguards And Complaints For Special
Education

Procedural Safeguards And Complaints For Special
Education

Nonpublic, Nonsectarian School And Agency Services
For Special Education
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6159.2 Nonpublic, Nonsectarian School And Agency Services
For Special Education

6159.3 Appointment Of Surrogate Parent For Special
Education Students

61593 Appointment Of Surrogate Parent For Special
Education Students

6162.51 State Academic Achievement Tests

6162.51 State Academic Achievement Tests

6164.4 Identification And Evaluation Of Individuals For
Special Education

6164.4 Identification And Evaluation Of Individuals For
Special Education

6200 Adult Education

6200 Adult Education
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent

FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services

DATE: May 28, 2025

SUBJECT: Adopt Revised Board Policy 6158.1 Independent Study Charter School (First
Reading)

BACKGROUND: Existing Board Policy related to the Independent Study Charter School are no
longer current.

RATIONALE: The Tracy Unified School District (TUSD) needs to review, revise, and update
the current Board Policy 6158.1 Independent Study Charter School, to reflect updated language.

FUNDING: There is no cost to the District.
RECOMMENDATION: Adopt Revised Board Policy 6158.1 Independent Study Charter School

Prepared by: Ms. Annabelle Lee, Principal of Tracy Independent Study Charter School
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Tracy Independent Study Charter School (“TISCS” or “Tracy Charter School”) may offer
independent study to meet the educational needs of pupils enrolled in the Charter School.
Independent study is an alternative education designed to teach the knowledge and skills of the
core curriculum. Tracy Charter School shall provide appropriate existing services and resources
to enable pupils to complete their independent study successfully. The following written
policies have been adopted by the Board for implementation at the Charter School:

1. For pupils in all grade levels offered by Tracy Charter School, the maximum length of
time that may elapse between the time an assignment is made and the date by which the
pupil must complete the assigned work shall be five (5) school days.

2. The Principal or the Principal’s designee shall conduct an evaluation to determine
whether it is in the best interests of the pupil to remain in independent study upon
either of the following triggers:

a) When any pupil fails to complete-three(3yassienments-make satisfactory progress
in 2 or more courses (e.g. 10% or more behind) during any period of five (5)
school days, the Prineipal-or-the Principal’s-designee shall-conduet an
evaluratontodetermine whether-itis—in-the best-interests-otthe pupib-to-
remdin-in—ndependentstudy+-

b) In the event a student’s educational progress falls below satisfactory levels as
determined by ALL of the following indicators:

i. The pupil’s achievement and engagement in the independent study
program, as indicated by the pupil’s performance ¢n applicable
pupil-level measures of pupil achievement and pupil engagement
set forth in Education Code Section 52060(d) paragraphs (4) and
(5).

ii. The completion of assignments, assessments, or other indicators
that evidence that the pupil is working on assignments.

iii. Learning required concepts, as determined by the supervising
teacher.

iv. Progressing toward successful completion of the course of study or
individual course, as determined by the supervising teacher.

v. Missed three (3) weekly teacher meetings in succession, two
meetings in a month, or accrues five absences in a semester.

vi. All students will complete assigned diagnostic, interim, and
summative local learning assessments, and state mandated testing
requirements, as appropriate, specific to grade level, according to
school wide expectation and organizational standard in order to
inform educational plans and/or identify necessary areas of need
for intervention or program support. Failure to do so may result in
an evaluation of appropriate program placement.

A written record of the findings of any evaluation conducted pursuant to this policy
shall be treated as a mandatory interim pupil record. This record shall be maintained
for a period of three years from the date of the evaluation and if the pupil transfers to
another California public school, the record shall be forwarded to that school.

3. The Charter School shall provide content aligned to grade level standards that is
substantially equivalent to in-persod 3fistruction. For high school grade levels this
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shall include access to all courses offered by the Charter School for graduation and
approved by the UC or CSU as creditable under the A-G admissions criteria.

4. The Charter School has adopted tiered reengagement strategies for the following
pupils:

. All pupils who are not generating attendance for more than 10 percent of
required minimum instructional time over four continuous weeks of the
Charter School’s approved instructional calendar;

¢ Pupils found not participatory in synchronous instructional offerings pursuant
to Education Code Section 51747.5 for more than 50 percent of the scheduled
times of synchronous instruction in a school month as applicable by grade
span; or

. Pupils who are in violation of the written agreement pursuant to Education
Code Section 51747(g).

These procedures shall include local programs intended to address chronic
absenteeism, as applicable, with at least all of the following:

a. Verification of current contact information for each enrolled pupil.

b. Notification to parents or guardians of lack of participation within one (1)
school day of the recording of a nonattendance day or lack of participation.

c. A plan for outreach from the school to determine pupil needs, including
connection with health and social services as necessary.

d. A clear standard for requiring a pupil-parent-educator conference to review a
pupil’s written agreement, and reconsider the indepencint study program’s
impact on the pupil’s achievement and well-being, consistent with the policies
adopted pursuant to paragraph (4) of subdivision (g) of Education Code
Section 51747.

5. The following plan shall be in place in accordance with Education Code Section

51747(e) for synchronous instruction and live interaction:

. For pupils in transitional kindergarten through grade 3, inclusive, the Charter
School shall provide opportunities for daily synchronous instruction for all
pupils throughout the school year by each pupil’s teacher or teachers of
record.

* For pupils in grades 4-8, inclusive, the Charter School shall provide
opportunities for daily live interaction between the pupil and a certificated or
non-certificated employee of the Charter School and at least weekly
synchronous instruction for all pupils throughout the school year by each
pupil’s teacher or teachers of record.

. For pupils in grades 9-12, inclusive, the Charter School shall provide
opportunities for at least weekly synchronous instruction for all pupils
throughout the school year by each pupil’s teacher or teachers of record.

6. The Charter School shall transition pupils whose families wish to return to in-
person instruction from independent study expeditiously, and, in no case, later than
five instructional days.

7. The tiered reengagement strategi ,SYIan for synchronous instruction and live
interaction, and plan to transition pupils whose families wish to return to in-person
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instruction (paragraphs 4, 5, and 6 above) shall not apply to: pupils who participate
in an independent study program for fewer than 16 schooidays in a school year;
pupils enrolled in a comprehensive school for classroom-based instruction who,
under the care of appropriately licensed professionals, participate in independent
study due to necessary medical treatments or inpatient treatment for mental health
care or substance abuse. Local educational agencies shall obtain evidence from
appropriately licensed professionals of the need for pupils to participate in
independent study pursuant to this subdivision; or independent study offered due to
school closure or material decrease in attendance for 15 school days or less for
affected pupils under one or more of the circumstances described in Education Code
Sections 41422 and/or 46392, and 46393 for which the Charter School files an
affidavit seeking an allowance of attendance due to emergency conditions.

8. A current written agreement, w sample-ob-which i mchadod i this Poliex. shall be
maintained on file for each independent study pupil, including but not limited to, all of the
following:

. The manner, time, frequency, and place for submitting a pupil's assignments and
for reporting his or her progress and for communicating with a pupil’s parent
or guardian regarding a pupil’s academic progress.

. The objectives and methods of study for the pupil's work, and the methods utilized
to evaluate that work.

. The specific resources, including materials and peisonnel that will be made
available to the pupil. These resources shall include confirming or providing
access to all pupils to the connectivity and devices adequate to participate in
the educational program and complete assigned work.

] A statement of the policies adopted herein regarding the maximum length of time
allowed between the assignment and the completion of a pupil's assigned work, the
level of satisfactory educational progress, and the number of missed
assignments allowed prior to an evaluation of whether or not the pupil should be
allowed to continue in independent study.

. The duration of the independent study agreement, including beginning and ending
dates for the pupil's participation in independent study under the agreement. No
independent study agreement shall be valid for any period longer than one school
year.
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A statement of the number of course credits or, for the elementary grades, other
measures of academic accomplishment appropriate to the agreement, to be earned
by the pupil upon completion.

A statement detailing the academic and other supports that will be provided
to address the needs of pupils who are not performing at grade level, or need
support in other areas, such as English learners, individuals with exceptional
needs in order to be consistent with the pupil’s individualized education
program or plan pursuant to Section 504 of the federal Rehabilitation Act of
1973 (29 U.S.C. Sec. 794), pupils in foster care or experiencing homelessness,
and pupils requiring mental health supports.

The inclusion of a statement in each independent study agreement that independent
study is an optional educational alternative in which no pupil may be required to
participate. In the case of a pupil who is referred or assigned to any school, class or
program pursuant to Education Code Section 48915 or 48917, the agreement also
shall include the statement that instruction may be provided to the pupil through
independent study only if the pupil is offered the alternative of classroom
instruction.

For a pupil participating in an independent study program that is scheduled
for more than 15 school days, each written agreement shall be signed, prior to the
commencement of independent study, .by the pupil, the pupil's parent, legal
guardian, or care giver, if the pupil is less than 18 years of age, the certificated
employee who has been designated as having responsibility for the general
supervision of independent study, and !l poseons who—have  disect
Fespoiistbiity—bi—providing  assistance—io thic—pupitthe certificated _employ ce
who has been designated as having responsibility for the special education
programming of the pupil. as applicable. For a pupil participating in an
independent study program that is scheduled for 15 schooldays or fewer,
each written agreement shall be signed, during the school year in which the
independent study program takes place, by the pupil, the pupil’s parent,
legal guardian, or caregiver, if the pupil is less than 18 years of age, the
certificated employee who has been designated as having responsibility for
the general supervision of independent study, and the certificated employee
designated as having responsibility for the special education programming of
the pupil, as applicable. The written agreement may be signed at any time
during the school year, but it is the intent of the Legislature that parents or
guardians of pupils be provided the agreement at or before the beginning of
the school year. For purposes of this paragraph "caregiver" means a person
who has met the requirements of Part 1.5 (commencing with Section 6550) of
the Family Code.

9. TISCS shall comply with the Education Code Sections >+ 31744 through 51749.3
and the provisions of the Charter Schools Act of 1992 and the State Board of Education
regulations adopted there under.

10. The Principal shall establish regulations to implement these policies in aaccordance
with the law. 139
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Board Policies:

tar—TIor-pupils-ip-all-grade-levels offeredtn—theSchool, themuvimum-dencth of-time-
that nray—elapse between-thetimean-assienmentis-nrdeand-the date bywhich-the pupibinust
complete-the—assienedworkshall befive (5)-sehoolbdays.

(b ——A-pupibmmn-miss three-B)assienments during anmy-period-offivetShschost days-before-
an—evahntion-isconducted-to-deternine whetheritis-in the best-interests-of the pupil 1o
rearip-in—independentstady-—Therefore-when any-pupiHails-to complete three {3)
assiemmrents-duringamy—period-otf-five (Sschookdavsthe Prineipalor-his or her designee
shallconduetan evaluationto— determinewhether-it isin-the-best interestsofthe pupil to
remaii-i-dependent studyv- Anwritten—record of thefindings of any evaluation-conducted-
pursuant-to-this-polieshall-be-treated asa—mundateory interim-pupibrecordiThis reeord shall
be-maintined-foraperivd-ofthreevears{rom- the-date ofthe evaluationand # the pupit
teansfers-to-another California publie sehook-the-record —shall-he forvarded 1o that sehootk

Objeectives:the studentwill complete the courseslisted below—AH-covrse objectiveswilb-be
consistentawith the estabhlished - Charter Sebools-bonrd policy and are consistent with Charter
Sehoobstandardscas outlinedin the Charter-Sehool s subject/course deseriptions. -Assiehment
Sheetand-Attendanee Record-wilHneludeadditional deseriptionsof-the-majorobjeetivesand—
aetivities-of the-coursesof studyv-covered by-thisasreement includine the evaluntion-of student
work-and-is-ineorporated-herei—theterm =GCourse Vdue N refers-to-the numberof
eredits—(seeondary-edueationy-orweeks efwork-telementarn education)rthe student will
attempt

Conrve-Credits-or Other-Heasures-of Aeadenreteltievernent to-betarned Lpon-Completion

5 Coudrs C M
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Volutary-Statement—Hivunderstood-thatindependent studv—isnroption eduesrtional—
alernative--which-nopupil arav-be-required-to-partieipate: In the-ease ofa-pupthbwho is
referred -or assisped toanv-school-classorprogram pursuantte-Education-Code Seetion
48915 o 4891 - instruetion-mayv-be provided-to-the pupibthrouvsh-independent study-orlvif
the pupil is-offered the alternative-of-elassroom imntruetion.

Sienatures—and-Dates:

Hiave readand understand-theterms of thivaoreementand agrectoall provistons set

forth:

Student:_ D
2]
{
©
Parent/Gu D
ardin/Ca 4
regiveri— - ¢
e
Supervisin b
e Feaeher: 4
- {

Other Persen-Who - Has Direct Responsibiin{for-
Providins Assistanee to-the
Pupth— b

Other PersonVWhe Has-Direet Responsibilitfor-

Providing Assistanee to the

Pupibk_— b
A
1
€
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OtherPerson-Whe Has PDireerResponsihility for
ProvidingAssistance-to-the
'lll}ﬁ“*:: N

a

TUSD Board Adopted:  03.24.20
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TRACY

UNIFIED SCHOOL DISTRICT

HUMAN RESOURCES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tammy Jalique, Associate Superintendent for Human Resources
DATE: May 29, 2025

SUBJECT: Approve Amendment to Superintendent Contract

BACKGROUND: It is normal practice for the Board of Education to conduct an annual review
of the Superintendent’s contract. An amendment to the Superintendent's contract is necessary to
reflect recommended changes based upon this review.

FUNDING: Pay and benefits described herein will be paid from the general fund.
RECOMMENDATION: Approve Amendment to the Superintendent Contract.

Prepared by: Tammy Jalique, Associate Superintendent for Human Resources.
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AMENDED EMPLOYMENT AGREEMENT FOR SUPERINTENDENT

A. PREAMBLE

THIS AGREEMENT was entered into as of the 11" day of May, 2021, modified via
addendum on the 11" day of October, 2022, June 27, 2023, March 26, 2024, June 11, 2024,
February 11, 2025 and the 10" day of June, 2025 between the Governing Board (“BOARD”) of
and on behalf of the TRACY UNIFIED SCHOOL DISTRICT (hereafter “the DISTRICT™).
through its Board of Trustees, and Rob Pecot, the Superintendent (‘SUPERINTENDENT™),
(together the “parties™). The parties hereby agree as follows:

B. TERM

IT IS HEREBY AGREED by and between the BOARD and SUPERINTENDENT that
the BOARD initially employed Rob Pecot as SUPERINTENDENT for the DISTRICT from July
1, 2022 through June 30, 2025. Through this amendment, the BOARD extends this employment
agreement through June 30, 2029. Both parties agree that said employee shall perform the duties
of the SUPERINTENDENT to and for the DISTRICT as prescribed by the laws of the State of
California and by the rules and regulations made hereunder by the BOARD, consistent with the
laws of the State of California. This Agreement shall be extended in open session of a regular
Board meeting for an additional year, if the SUPERINTENDENT receives an overall ra.ing of
satisfactory in the annual Superintendent evaluation described in Section E. Performance
Objectives and Evaluation below. At no time shall the extension of this Agreement create a term
of more than four years.

The SUPERINTENDENT shall be given notice no later than May 16, 2029, if it is the
intent of the DISTRICT to not employ him as SUPERINTENDENT after June 30, 2029.
Termination of this Agreement requires a majority vote of the BOARD.

C. DUTIES

1. The SUPERINTENDENT shall perform the duties of SUPERINTENDENT as
prescribed under the SUPERINTENDENT’S job description, California law and Board
policy and act as the chief executive officer. All powers and duties shall be executed in
accordance with DISTRICT policy and the rules and regulations of the State Board of
Education.

2. The SUPERINTENDENT shall serve as SUPERINTENDENT of the DISTRICT.
The BOARD may from time to time direct the SUPERINTENDENT to perform certain
additional duties related to the schools.

3. It is agreed that the SUPERINTENDENT shall furnish, throughout the life of this
Agreement, a valid and appropriate certificate to act as SUPEINTENDENT, issued by the

1
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State of California as directed by the BOARD, and that the SUPERINTENDENT hereby
agrees to devote his time, skills, labor, and attention to said employment during the term
of this Agreement.

D. SUPERINTENDENT AND BOARD RESPONSIBILITIES

1. The BOARD has primary responsibility for formulating and adopting DISTRICT
policies and all other duties consistent with State law. The SUPERINTENDENT is the
chief executive officer of the Board and has the primary responsibility for execution of
Board policy. The parties agree to cooperate fully and to assist each other in satisfying
these responsibilities. Further, the BOARD, agrees to work cooperatively to assist the
SUPERINTENDENT in satisfying these responsibilities, and agrees to participate and
support activities, workshops, training, and other similar development activities
recommended to build positive working relationships and the general capacity of the
BOARD to perform their duties.

2. Subject to the BOARD’s approval, and consistent with the laws of the State, the
written policies of the DISTRICT and the rules and regulations of the State Board of
Education, the SUPERINTENDENT shall have the ultimate authority and responsibility
for the total administration of the DISTRICT, including, but not limited to: the
organization, reorganization, and arrangement of the administrative and supervisory staff,
which in his judgment best serves the DISTRICT; the administration of the instructional
and business services of the DISTRICT; the selection of personnel recommended for
employment; the placement, assignment, and transfer of personnel; tli~ evaluation and
discipline of DISTRICT employees; the placement and discipline of students; and the
student of all criticism, complaints, and suggestions referred to the SUPERINTENDENT
by the BOARD and to make appropriate recommendations to the BOARD regarding said
referrals.

E. PERFORMANCE OBJECTIVES AND EVALUATION

The SUPERINTENDENT shall be evaluated annually to provide him with written
information concerning his performance. These evaluations shall be presented to the
SUPERINTENDENT no later than May 1. The BOARD shall review their evaluation with the
SUPERINTENDENT. The format of the evaluation shall be jointly developed by the
SUPERINTENDENT and the BOARD. The following terms and conditions will be followed in
the evaluation process.

1. On or before September 15" of this year, the BOARD shall meet to establish the
SUPERINTENDENT’S performance objectives for the year. On or prior to July 30" of
each succeeding school year, the parties shall meet to establish performance objectives
for the next succeeding school year. Performance objectives shall be reduced to writing
and shall be based upon the duties and responsibilities set forth in this agreement, and any
other criteria mutually agreed upon by the parties.

2
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2.

The performance objectives shall be the basis for evaluation of the

SUPERINTENDENT as hereinafter provided.

3.

The SUPERINTENDENT shall submit to the BOARD, on or before July 1% of each

year, an annual report analyzing the progress of the DISTRICT and his evaluation of his
services as SUPERINTENDENT for the previous school year.

F. TERMINATION OF AGREEMENT

by:

This EMPLOYMENT AGREEMENT may be terminated prior to its normal expiration

1. Failure by SUPERINTENDENT to maintain an appropriate California Administrative
Credential.

2. Mutual agreement of the parties.

3. Death of SUPERINTENDENT.

4.

Retirement of SUPERINTENDENT.

. Resignation of SUPERINTENDENT.

. Non-Renewal of Agreement by BOARD.

The BOARD may elect not to renew this Agreement upon its expiration by providing
written notice to the SUPERINTENDENT in accordance with Education Code section
35031 (currently 45 days’ prior notice) or other applicable provisions of law.

7. Unilateral termination.

The BOARD, within its discretion, may terminate this Agreement without cause at
any time upon written notice to the SUPERINTENDENT. In the event this
Agreement is terminated without cause, the SUPERINTENDENT shall receive a
maximum cash severance payment equal to the monthly salary of the
SUPERINTENDENT multiplied by twelve (12) months, or the number of months left
on the unexpired term of this agreement, whichever is the lesser amount. Any cash
settlement shall not include any other noncash items except health benefits, which
may be continued for the same duration of {ime as covered in the settlement, or until
the SUPERINTENDENT finds other employment, whichever comes first. This
provision is required by Government Code section 53260 and shall be implemented
consistent with that law. This severance payment shall be payable in accordance with

3
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the DISTRICT’s regular payroll cycle or, at the BOARD’s discretion, in a lump sum.
This severance payment shall be provided to the SUPERINTENDENT only if (1) the
SUPERINTENDENT executes a separation agreement prepared by the BOARD
which includes a full general release of any and all claims, including all those known
or unknown, against the BOARD and its individual members, all officers. all
employees and all agents arising out of or in any way related to the
SUPERINTENDENT’s employment or termination of employment with the
DISTRICT; and (2) the SUPERINTENDENT agrees to cooperate fully with the
BOARD in the transition of his duties and comply with all DISTRICT policies and
procedures. All other obligations to the SUPERINTENDENT under this Agreement
shall be automatically terminated and completely extinguished. In accordance with
Government Code section 53243.3, any severance payment to the
SUPERINTENDENT shall be fully reimbursed to the DISTRICT if the
SUPERINTENDENT is convicted of any crime involving an abuse of his office or
position with the DISTRICT as defined by applicable law.

The intent of this provision is solely to satisfy the requirements in Government Code
sections 53260-53264, and shall be interpreted consistently with these statutes.

8. Discharge for Cause.

In the event of discharge for cause, which shall be defined as conduct which is
seriously prejudicial to the DISTRICT, this AGREEMENT may be terminated. This
shall include, but is not limited to, unprofessional conduct, incompetency, neglect of
duty, or breach of contract. Should the BOARD elect to terminate this AGREEMENT
prior to its expiration pursuant to this section, the BOARD shall notify
SUPERINTENDENT in writing. Upon request, the BOARD shall serve upon
SUPERINTENDENT a  reasonably  detailed  statement  of  charges.
SUPERINTENDENT will be afforded an opportunity for a hearing which shall
include the right to be represented by counsel and the right to call witnesses. If
SUPERINTENDENT chooses to be accompanied by legal counsel at such hearing,
SUPERINTENDENT shall bear any costs therein involved. Such hearing shall be
conducted in closed session by the Board. SUPERINTENDENT shall be provided a
written decision describing the results of the hearing within ten (10) days following
such hearing.

G. SEEKING OTHER EMPLOYMENT

Should the SUPERINTENDENT seek other employment during the term of this
Agreement, or any extension thereof, SUPERINTENDENT shall notify the BOARD in writing if
he becomes a finalist for another position. Failure to provide the BOARD with such notice shall
constitute a material breach of this Agreement. If at any time the SUPERINTENDENT fails to
perform his duties and obligations to DISTRICT to the satisfaction of the majority of the
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BOARD during SUPERINTENDENT’s search for other employment, such failure shall
constitute a material breach of this Agreement, and the BOARD may, upon majority vote,
exercise any remedy provided for by law including, but not limited to. modification or
termination for cause of this Agreement. In consideration for this Agreement,
SUPERINTENDENT hereby agrees to withdraw any pending written applications or
appointments for oral interviews and shall not consider any other employment considered or
entertained prior to the time of execution of this Agreement.

H. INDEMNITY

In accordance with the provisions of Government Codes §825 and §995, the District shall defend
the Superintendent from any and all demands, claims, suits, actions, and legal proceedings
brought against the Superintendent in Superintendent's individual capacity, or official capacity as
an agent and employee of the District, provided that the incident giving rise to any such demand,
claim, suit, action, or legal proceeding arose while the Superintendent was acting within the
scope of employment.

Upon retirement or separation from the district, the Superintendent will continue to be
indemnified for any actions taken against him/her related to his/her role as the Superintendent.

I. SALARY

1. The SUPERINTENDENT’s salary shall be $298,530.00 per annum under this
Agreement and pursuant to the adopted Superintendent salary schedule, payable in equal
monthly payments, commencing July 1, 2025.

2. The BOARD shall consider adjustments in the SUPERINTENDENT’S salary
annually on or before July 1st of the fiscal year preceding the fiscal year in which the
new salary will take effect. If the SUPERINTENDENT receives a “satisfactory™
evaluation, the SUPERINTENDENT shall receive the same raise as the certificated and
classified employees have received. However, the BOARD hereby retains the right to
adjust the annual salary of the SUPERINTENDENT at any time during the term of this
Agreement. Any adjustments in salary made during the life of this Agreement shall be in
the form of a written amendment hereto, be approved by the Board in Open Session, and
shall become part of this Agreement. Itis provided, however, that by so doing it shall not
be considered that the BOARD has entered into a new Agreement with the
SUPERINTENDENT, nor that the termination date of the existing Agreement has been
extended.

3. The SUPERINTENDENT shall receive a yearly Master’s degree stipend and a yearly
Doctoral degree stipend that equals the amount listed on the current Administrative
Salary Schedule.

4. The SUPERINTENDENT’s salary shall be based upon 225 work days for performing
the duties provided in this Agreement. It is agreed that the daily rate of pay be computed
by dividing the current base salary by 225.
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J. OTHER BENEFITS

The SUPERINTENDENT shall, in addition to salary, receive all of the benefits of
employment, including, but not limited to, a Health Benefit contribution of $10,007 per
year, which are granted to the DISTRICT’S certificated employees, according to salary
level or other basis provided by the BOARD in connection with such benefits, except as
otherwise set forth in this Agreement. The parties agree that the Health Benefit
contribution does not constitute creditable compensation; therefore, no CalPERS
payments shall be made by either party and this income shall not count for retirement
purposes.

2. The SUPERINTENDENT does hereby agree to have an annual comprehensive
medical examination, at the DISTRICT’S expense. If requested by the BOARD, the
SUPERINTENDENT agrees to provide the BOARD a physician’s statement of health;
such information shall be treated as confidential information by the BOARD.

3. The DISTRICT shall provide a cell phone for the SUPERINTENDENT’S use.

4.  The DISTRICT will provide health benefits at DISTRICT expense to the
SUPERINTENDENT upon retirement and prior to age sixty-five (65). Benefits provided
by the DISTRICT will terminate at death or at the end of the month in which the retiree
becomes sixty-five (65), whichever occurs first. The DISTRICT shall contribute the
same amount to the insurance provider as it contributes for active certificated
management members.

When the SUPERINTENDENT reaches the age of sixty-five (65), the DISTRICT will
allow the retired SUPERINTENDENT and his spouse to pay the full cost of health
premiums until the SUPERINTENDENT’S death, if permitted by the DISTRICT’S
health benefits carrier and if the DISTRICT incurs no additional expenses.

K. EXPENSE REIMBURSEMENT

1. The SUPERINTENDENT shall attend appropriate business and professional meetings
at local, state, and national levels. The SUPERINTENDENT shall give the BOARD
advance notice of business and professional meetings conducted outside of California.
Expenses of travel and attendance at out-of-county activities shall be paid in advance by

the DISTRICT, or where appropriate reimbursed upon the submission of proper receipts
from the SUPERINTENDENT.

2. The BOARD shall pay or reimburse the SUPERINTENDENT for annual professional
association dues in the Association of California School Administrators (ACSA) and
other professional organizations approved by the Board.

3. The DISTRICT shall pay or reimburse the SUPERINTENDENT for dues and/or
membership fees required by the Chamber of Commerce or other civic groups that the
BOARD requests SUPERINTENDENT to join.
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4. The parties agree that expense reimbursements described in paragraphs J(1)-(3) above
do not constitute creditable compensation; therefore, no CalPERS payments shall be
made by either party and this income shall not count for retirement purposes

L. VACATION AND SICK LEAVE

1. The SUPERINTENDENT shall receive twenty-two (22) days of paid vacation credit
per school year. It is expressly agreed by the parties that up to ten (10) days of unused
vacation credit may be accumulated each school year. The SUPERINTENDENT may
choose to either carry this unused vacation credit over to the next school year or to be
compensated for it at the SUPERINTENDENT’S daily rate of compensation. Upon
termination or expiration of this Agreement, the SUPERINTENDENT shall be entitled to
compensation for unused and accrued vacation days at the then current salary rate.

2. The SUPERINTENDENT shall earn twelve (12) days of sick leave per school year
which may be accumulated and carried over for succeeding school years. Earned sick
leave shall be cumulative as provided by State law and Board policy. The DISTRICT
shall not be obligated to compensate the SUPERINTENENT for accrued sick leave at the
time of termination of this Agreement. All unused accumulated sick leave may, at the
option of the SUPERINTENDENT, be transferred to a new employer as provided by law.

3. The SUPERINTENDENT shall be entitled to other authorized leaves and holidays not
specifically addressed in this Agreement on an equivalent basis to all other similar
management personnel.

M. LEGAL TERMS

This Agreement shall be governed by the laws of the State of California.

Integration. This Agreement contains the entire agreement ot the parties with respect to
the subject matter hereof, and supersedes all prior negotiations, understandings or agreements.
Neither of the parties has relied upon any oral or written representation or written information
given to the party by any representative of the other party.

Severability. If one or more of the provisions of this Agreement are hereafter declared
invalid or unenforceable by judicial, legislative or administrative authority of competent
jurisdiction, then the parties hereto agree that the invalidity or unenforceability of any of the
provisions shall not in any way affect the validity or enforceability of any other provisions of this
Agreement.

Modification. No change or modification of the terms or provisions of this Agreement
shall be deemed valid unless set forth in writing, ratified in an open session board meeting and
signed by both parties.

Construction of Agreement. This Agreement will be liberally construed to effectuate the
intention of the parties with respect to the transaction described herein. In determining the

7
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meaning of, or resolving any ambiguity with respect to, any word, phrase or provision of this
Agreement, neither this Agreement nor any uncertainty or ambiguity herein will be construed or
resolved against either party (including the party primarily responsible for drafting and
preparation of this Agreement), under any rule of construction or otherwise, it being expressly
understood and agreed that the parties have participated equally or have had equal opportunity to
participate in the rafting hereof.

Headings. The headings of sections of this Agreement have been inserted for
convenience of reference only and shall not affect the interpretation of any of the provisions of
this Agreement.

Assignment. Since this Agreement is for the employment of SUPERINTENDENT and
SUPERINTENDENT’s specific knowledge and talents, both parties acknowledge that neither
party shall assign this Agreement or any interest therein. Any such attempt to assign this
Agreement is null, void and of no effect.

N. REVIEW OF AGREEMENT

Each year at the time of the annual evaluation, the parties shall meet to review the entire
Agreement and mutually consider provided extensions, modifications or additions.

O. SIGNATORY CLAUSE

This Agreement includes and is subject to all applicable laws of the State of California,
rules and regulations of the State Board of Education of California, and the rules and regulations
of the BOARD. This Agreement shall be ratified in an open session Regular Board meeting. But
may be executed in any number of counterparts, each of which shall be an original, but all of
which shall constitute one and the same instrument.

IN WITNESS WHEREOF, the parties have entered into this Agreement as of the day and
year first written above.

Date Signed:

Date Signed:
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TRACY

UNIFIED SCHOOL DISTRICT

HUMAN RESOURCES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tammy Jalique, Associate Superintendent of [H{uman Resources
DATE: June 2, 2025

SUBJECT: Approve New Job Description for District Dual Enrollment Counselor

BACKGROUND: Tracy Unified School District is seeking to expand our Dual Enrollment
partnerships. We currently have limited partnerships with Delta Community College and Las Positas
Community College. The District Dual Enrollment Counselor will provide direct support to all
students enrolled in a Dual Enrollment program in Tracy Unified School District, including promoting
Dual Enrollment opportunities and assisting student in enrolling in college courses. This position will
address the LCAP Key Initiative: “Enhance A-G completion rates to effectively ready each student
for success in college and/or career.”

RATIONALE: A counselor to support students in Dual Enrollment programs will significantly
improve Tracy Unified’s ability to grow and sustain the number of students enrolling in and passing
college courses during high school. This agenda item meets District Strategic Goal #2: Hire, support.
develop, train, and sustain district employees who create a singleness of purpose focused on
maximizing students’ academic, social, and emotional potential; and District Strategic Goal #3: Apply
fiscal, operational and community resources to ensure a safe learning environment that supports staff
and student goals.

FUNDING: Supplemental and Concentration funding.
RECOMMENDATION: Approve New Job Description for District Dual Enrollment Counselor.

Prepared by: Tammy Jalique, Associate Superintendent of Human Resources.
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TRACY UNIFIED SCHOOL DISTRICT JOB DESCRIPTION

POSITION TITLE: District Dual Enrollment Counselor

DEPARTMENT: Educational Services

POSITION SUMMARY: The District Dual Enrollment Counselor, under the general direction
of the Associate Superintendent for Educational Services, will develop, coordinate, and support a
comprehensive school counseling and guidance program focused on high school students
participating in dual enrollment programs. This role provides supplemental counseling services
beyond those delivered by site-based school counselors, specifically aimed at increasing college
readiness and success in postsecondary coursework. The Dual Enrollment Counselor acts as a
liaison between high schools, postsecondary institutions, students, and families to ensure
successful access, persistence, and completion of dual enrollment opportunities. The position
requires 196 days of service annually with a flexible schedule between 7:00 a.m. and 9:00 p.m.,
as needed, to fulfill the responsibilities of the role.

ESSENTIAL FUNCTIONS:

1. Provides academic, social-emotional, and college-career counseling to dual enrollment
students, individually and in group settings.

2. Serves as a liaison between high schools, postsecondary institutions, and district staff to
suppoit student participation in dual enrollment programs.

3. Assists students and families in understanding dual enrollment processes, including
course selection, prerequisites, application procedures, registration, and academic
policies.

4. Works collaboratively with school counselors and college partners to ensure proper
placement and course alignment with students’ educational goals and graduation
requirements.

5. Monitors student performance in dual enrollment courses and provides early intervention
and support strategies as needed.

6. Advises students on developing academic and career pathways that integrate dual
enrollment opportunities.

7. Assists with the organization and facilitation of parent information nights, student
workshops, and orientation sessions related to dual enrollment.

8. Ensures equitable access to dual enrollment programs, with particular attention to
underrepresented and at-risk student populations.

9. Maintains detailed records of student participation, performance, and progress in dual
enrollment programs.

10. Provides regular communication with site counselors and administrators to support
student transitions between high school and college-level coursework.

11. Collaborates with postsecondary partners to align academic calendars, testing dates, and
support services.

12. Assists students with college application processes, including, but not limited to, FAFSA,
placement exams, and transcript requests.
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13.

14.

15.

16.
17.

18.

19.

20.

21.

22.
23.

Provides guidance on balancing high school and college workloads and managing time
effectively.

May participate in SST, IEP, and other academic support meetings as appropriate for dual
enrollment students.

Attends training and professional development related to dual enrollment policies,
counseling strategies, and college transition support.

Promotes and supports student achievement and persistence in postsecondary education.
Advocates for increased dual enrollment offerings and the expansion of college access
opportunities across the district.

Assists in the development and implementation of the master schedule to incorporate dual
enrollment offerings.

Maintains compliance with FERPA, Ed Code, and college/university regulations related
to student privacy and academic records.

Prepares reports and presentations on dual enrollment outcomes, enrollment trends, and
student success metrics.

Maintains positive and effective relationships with students, families, school personnel,
and community partners.

Demonstrates regular and prompt attendance in the workplace.

Performs other reasonable duties as assigned or required in fulfillment of District goals.

EDUCATION AND EXPERIENCE: Ability to provide and carry out oral and written
directions in English, to read and speak at a level sufficient to fulfill the duties described. The
District Dual Enrollment Counselor must hold a valid California Pupil Personnel Services
Credential in school counseling. Previous successful experience as a high school counselor
and/or college counselor is preferred.

SKILLS AND QUALIFICATIONS:

RS RS

9.
10.

Ability to communicate effectively, both orally and in writing.

Ability to prepare comprehensive reports.

Ability to analyze and evaluate effective instructional programs {or Dual Enrollment.
Demonstrated commitment to advocacy for the instructional needs of students in Dual
Enrollment.

Knowledge and ability to provide effective instructional strategies and leadership.
Knowledge of the intellectual, social, emotional and physical needs of middle and high
school age students.

Knowledge of characteristics and educational needs of students in Dual Enrollment.
Ability to maintain cooperative working relationships with those contacted in the course
of work.

Strong interpersonal skills.

Knowledge of age and subject curriculum.
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PHYSICAL REQUIREMENTS:
Employees in this position must have the ability to:

1. Sit for extended periods of time.
Enter data into a computer terminal/typewriter and operate standard office equipment for
extended periods of time.

3. See and read a computer screen and printed matter with or without vision aids
4. Speak at normal levels so that others may understand, in person and on the telephone.
5. Hear and understand at normal levels, in person and on the telephone, with or without
hearing aids.
6. Stand and/or walk on hard and/or uneven surfaces for extended periods of time.
7. Squat, stoop and/or bend over.
8. Reach overhead, grasp, push/pull up to 45 pounds for short distances.
9. Lift and carry up to 45 Ibs. at waist height for short distances.
WORK ENVIRONMENT:

Employees in this position will be required to work indoors in an office and/or classroom
environment and come in direct contact with District and site staff, students, and the public. In
addition, the District Dual Enrollment Counselor must perform duties and responsibilities that
occur outside school buildings and facilities.

SALARY: Leadership/Management Salary Schedule, LMP Range 11

DAYS OF SERVICE: 196 days

Adopted:
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