
SEEK TO UNDERSTAND

DEFINE THE WHY

COMMUNICATION NORMS

We gather  information,  ask

quest ions direct ly  f rom the source,

and seek diverse perspect ives to

make informed decis ions that  ref lect

the needs of  our  community .

We ensure t ransparency by clear ly

communicat ing the reasons behind

decis ions.  By making protocols  and

communicat ion patterns accessible,

we foster  a l ignment,  t rust ,  and

consistency across the distr ict .

ASSUME POSITIVE
INTENTIONS

We trust  that  decis ions are made with

the best  interests  of  students  and

staff  in  mind.  We assume goodwil l  in

others’  words and act ions,  seeking

clar i f icat ion before making

judgments.

We engage in discussions with

curiosi ty  and respect ,  valuing diverse

perspect ives to enhance decis ion-

making.  We present  our  v iews

respectful ly ,  l is ten act ively ,  and

acknowledge di f fer ing opinions.

APPROACH TOPICS WITH 
AN OPEN MIND

PROMOTE A
COLLABORATIVE CULTURE

We commit  to  clear ,  respectful ,  and

solut ion-focused communicat ion.  We take

responsibi l i ty  for  direct ,  professional

dialogue and pair  chal lenges with ideas

and solut ions.  By working as a  team,  we

strengthen both individual  schools  and the

distr ict  as  a  whole.
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