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Welcome
Thank you for joining us today!

Woodcreek High School



Today’s Agenda
1. Review our work from December

2. Connect Goal 1 and 2 Metrics to the LCAP Actions

3. Review draft Mid-Year LCAP Update

4. Analyze site data and provide input on LCAP 2025-26 
actions

5. Next Steps for Next Meeting
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Why We Are Here

● Funding for school districts changed in 2013-14 

○ Allows for greater flexibility over spending and 
programs

○ Greater transparency and target for students 
with greater needs

○ Align revenue to the needs of the local context

● District must create a 3 year plan and annually 
update the plan (LCAP)

● District must show growth in 8 State Priorities 

● District must engage the community and solicit 
feedback



Process and Outcomes

Community Meetings This Year:

● Analyze Student Performance Data
● Reflect on Current Goals, Actions, Services
● Represent Perspectives of Educational Partners
● Provide Essential Input About RJUHSD
● Discuss Parent, Staff Surveys, and Student Feedback (Spring)
● Make Recommendations on Future Actions and Services

 



Who is the LCAP For?

● English Learners
● Socioeconomically Disadvantaged 
● Foster Youth
● Homeless

 



How RJUHSD’s Three Broad Goals Align with the 8 CA State 
Priorities

Goal 1: RJUHSD students will be 
college, career, and life-ready.

 Priority 2: State Standards (Conditions of Learning)
 Priority 4: Pupil Achievement (Pupil Outcomes)
 Priority 7: Course Access (Conditions of Learning)
 Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Goal 2: Significantly reduce and 
ultimately eliminate the 
achievement gap among specific 
student groups,
promoting educational 
opportunities for all students.

 Priority 1: Basic (Conditions of Learning)
 Priority 4: Pupil Achievement (Pupil Outcomes)
 Priority 5: Pupil Engagement (Engagement)
 Priority 6: School Climate (Engagement)
 Priority 7: Course Access (Conditions of Learning)

Goal 3: Expand support for students 
and increase parent involvement.

 Priority 3: Parental Involvement (Engagement)
 Priority 5: Pupil Engagement (Engagement)
 Priority 6: School Climate (Engagement)
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Group Norms 
❖ Be Curious, Open, and Respectful: 

Listen attentively and seek to 
understand 

❖ Take Space/Make Space: If you are 
usually quiet, challenge yourself to 
take more space, and if you usually 
talk a lot be mindful and leave room 
for quieter voices 

❖ Be Aware of Time: Stay on Topic



December 2024: A Data Dive Recap
Each team received data for the following indicators for Goal 2:

● CCI and Graduation 

Groups reviewed the data and discussed

1. Strengths
2. Areas for Growth
3. Implications (What might this imply about our current programs)
4. Other Data Needed (Is there additional information that we need in 

order to understand this better?)
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Now, let’s 
build on 
what we 
started!



January 2025: LCAP Goal 1 and 2 Metrics 
and Progress Towards Goals
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Goal 1: 
RJUHSD students will be college, career, and life-ready.

Goal 2:
Significantly reduce and ultimately eliminate the 
achievement gap among specific student groups,
promoting educational opportunities for all students.



Data Dive
Goals 1 and 2 LCAP Metrics



LCAP METRICS: Goal 1
College and Career Readiness
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% of EL 
who are 
LTELs

 (1.1)

% Students 
Earning 
Seal of 

Biliteracy
(1.2)

% Students 
taking 

IB/AP/DE & 
Earning a C 

or Better
(1.3-1.8

% of 
Students 
Enrolled in 
CTE-Non 

Completer
(1.10)

% of Students 
Completing 

CTE Pathway 
(1.9)

A-G 
Completion 

Rate
(1.11)



LCAP METRICS: Goal 1 con’t
College and Career Readiness
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% Students 
College and 

Career 
Readiness 
Indicator

 (1.12)

# of IB 
Courses 

Offered at 
GBHS and 

OHS
(1.13)

# of AP 
Courses 

Offered at 
all HS
(1.14)

% Students 
Accessed 

CTE 
Internships 

 (1.16)

# of DE 
Courses 

Offered at 
all HS
(1.15)



College / Career Indicator (CCI): Goal 1

The % of high school graduates that 
LEAʼs prepare for college / career. The 
indicator designed to encourage high 
schools to provide all students with a 
rigorous broad course of student that 
prepares them for postsecondary 
success. The following measures have 
been approved by the State Board of 
Education. 

● AP Exam
● A-G completion
● CTE
● DE enrollment
● IB exam 
● Leadership / Military 

Science Registered
● SBAC
● State Seal of 

Biliteracy

https://www.cde.ca.gov/ta/ac/cm/documents/collegecareer.pdf


https://drive.google.com/file/d/14LrdX4GqDIPUG4-REYRqJlcbiv6zq7Ft/view?usp=sharing


CCI Indicator: Goal 1 Districtwide
The percentage of students per year that qualify as Not 
Prepared, Approaching Prepared, and Prepared

Data Source: CA Dashboard 2024



Percentage of High School Graduates who are 
Prepared - Spring 2024

Data Source: CA Dashboard 2024



CCI Indicator 2024: Goal 1 Districtwide

Data Source: CA Dashboard 2024



Site Data

West Park High School

● Detailed Data
● 5X5

Woodcreek High School

● Detailed Data
● 5x5

Independence

● 5x5
● Detailed Data

Granite Bay

● 5x5
● Detailed Data

Oakmont High School

● Detailed Data
● 5X5

Roseville High School

● Detailed Data
● 5x5

Adelante

● 5x5
● Detailed Data

Antelope

● 5x5
● Detailed Data

https://www6.cde.ca.gov/californiamodel/report?indicator=cci&year=2024&cdcode=&scode=0139840&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/grid?indicator=cci&year=2024&cdcode=&scode=0139840&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/report?indicator=cci&year=2024&cdcode=&scode=3130176&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/grid?indicator=cci&year=2024&cdcode=&scode=3130176&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/grid?indicator=cci&year=2024&cdcode=&scode=3130119&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/report?indicator=cci&year=2024&cdcode=&scode=3130119&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/grid?indicator=cci&year=2024&cdcode=&scode=3130184&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/report?indicator=cci&year=2024&cdcode=&scode=3130184&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/report?indicator=cci&year=2024&cdcode=&scode=3135308&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/grid?indicator=cci&year=2024&cdcode=&scode=3135308&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/report?indicator=cci&year=2024&cdcode=&scode=3136504&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/grid?indicator=cci&year=2024&cdcode=&scode=3136504&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/grid?indicator=cci&year=2024&cdcode=&scode=3130309&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/report?indicator=cci&year=2024&cdcode=&scode=3130309&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/grid?indicator=cci&year=2024&cdcode=&scode=0116459&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/report?indicator=cci&year=2024&cdcode=&scode=0116459&reporttype=sgroups


































Reflections: Goal 1 Actions
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➢ Review District Level Data Trends.

➢ Complete Opportunities, Success, and 
Wonderings Protocol

➢ Be prepared to share 1 or 2 highlights with the 
whole group



English Learner 
Progress
Goal 1 and 2 Metrics



LCAP METRICS: Goal 1
College and Career Readiness
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% of EL 
who are 
LTELs

 (1.1)

% Students 
Earning 
Seal of 

Biliteracy
(1.2)

% Students 
taking 

IB/AP/DE & 
Earning a C 

or Better
(1.3-1.8

% of 
Students 
Enrolled in 
CTE-Non 

Completer
(1.10)

% of Students 
Completing 

CTE Pathway 
(1.9)

A-G 
Completion 
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(1.11)



LCAP METRICS: Goal 2
Student Achievement
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CAASPP: 
SBAC ELA 
& MATH 
(2.1, 2.2)

% Student 
Taking 
Higher 
Math 

Courses
(2.3)

Graduation 
Rate 
(2.4)

CA Science 
Test 

(CAST) 
(2.6)

Reclassifi-
cation Rate  

(2.5)

% Approp.
Assigned 
Teachers 

(2.7)



English Learner Typologies
● EO - Students who are classified as English Only
● EL- English Learner students who have tested and qualified for EL services 

(with former LEA or in RJUHSD)
● Long Term EL (LTEL) - EL students who have been classified as EL for 6 yrs+
● At Risk LTEL - EL students who have been classified as EL for 4-5 yrs 
● RFEP - Former EL students who enrolled as Reclassified English Proficient 

from a previous LEA or met the RJUHSD reclassification criteria



English Learner Enrollment
● 24-25 District Demographics

○ 10836 Total Student Body
○ 675 EL

■ 58 At Risk
■ 240 LTEL

● 2% of Total Population
● 36% of our EL population

○ 1599 RFEP



Percent of Total School Enrollment

Data Source: CDE Dataquest, Aeries, & Ellevation 



Total EL Enrollment by Site 

% LTEL of EL Populations

AHS/IHS - 70%
AnHS - 34%
GBHS - 37%
OHS - 39%
RHS - 32%
WPHS - 27%
WHS - 36%

Data Source: Ellevation 



Academic Performance



Academic Performance



Academic Performance



Academic Performance



Academic Performance



Academic Performance



Academic Performance



Academic Performance



Reclassification Rate:  2022-2023 (EOY)
22-23 EL RFEP Total RFEP %

Adelante/IHS 17 50 67 75%
Antelope 131 567 698 81%
Granite Bay 32 190 222 86%
Oakmont 84 205 289 71%
Roseville 105 203 308 66%
West Park 39 201 240 84%
Woodcreek 86 205 291 70%
RJUHSD 674 1786 2460 73%

Data Source: CDE, Dataquest



Reclassification Rate:  2023-2024 (EOY)
23-24 EL RFEP Total RFEP %

Adelante/IHS 28 36 64 56%
Antelope 170 586 756 78%
Granite Bay 51 194 245 79%
Oakmont 103 195 298 65%
Roseville 113 201 314 64%
West Park 55 237 292 81%
Woodcreek 94 230 324 71%
RJUHSD 822 1855 2676 70%

Data Source: CDE, Dataquest



Reclassification Rate:  2024-2025, current
24-25 EL RFEP Total RFEP %

Adelante/IHS 24 54 78 69%
Antelope 193 603 796 76%
Granite Bay 68 148 216 69%
Oakmont 95 188 283 66%
Roseville 128 180 308 58%
West Park 81 202 283 71%
Woodcreek 85 224 309 72%
RJUHSD 675 1599 2274 70%

Data Source: CDE, Dataquest



Reclassification Rate:  Districtwide Comparison

RJUHSD AHS/IHS AnHS GBHS OHS RHS WPHS WHS
22-23 73% 75% 81% 86% 71% 66% 84% 70%
23-24 70% 56% 78% 79% 65% 64% 71% 71%

24-25 70% 69% 76% 69% 66% 58% 71% 72%

Data Source: CDE, Dataquest



Reflections: Goal 1 and 2 Metrics
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➢ Review District Level Data Trends.

➢ Complete Opportunities, Success, and 
Wonderings Protocol

➢ Be prepared to share 1 or 2 highlights with the 
whole group



Connecting the 
Dot with the 
Mid-Year LCAP 
Report

Reflection on Goal 1 and 2 Metrics and 
Progress Towards Goal





Site Data
Antelope

West Park

Woodcreek

Independence

Granite Bay

Oakmont 

Roseville

Adelante

https://www6.cde.ca.gov/californiamodel/studentgroupsreport?&year=2024&cdcode=&scode=0116459&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/studentgroupsreport?&year=2024&cdcode=&scode=0139840&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/studentgroupsreport?&year=2024&cdcode=&scode=3130176&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/studentgroupsreport?&year=2024&cdcode=&scode=3130119&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/studentgroupsreport?&year=2024&cdcode=&scode=3130184&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/studentgroupsreport?&year=2024&cdcode=&scode=3135308&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/studentgroupsreport?&year=2024&cdcode=&scode=3136504&reporttype=sgroups
https://www6.cde.ca.gov/californiamodel/studentgroupsreport?&year=2024&cdcode=&scode=3130309&reporttype=sgroups


















Next Steps
1. Review our Goal 3 Progress towards Goals and 

Actions

2. Part 3 Metrics: Data Review of 3

3. Student Engagement Forums have started 
(November - WHS; December - WPHS; January - 
OHS and GBHS)



 REMINDERS
Next Meeting:

LCAP Advisory Committee Meeting 

March 19, 2025
5:00 p.m.

West Park High School Library
Dinner will be served.
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Feedback Form  
Feedback Form

https://docs.google.com/forms/d/1obrtGZpnwLQVHxTSMerxUZkPRqriK4p5MRQzGV4I0Fo/edit


THANK YOU!
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Feedback Form

https://forms.gle/fYHf1pEPqRkCvDkbA

