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Welcome
Thank you for joining us today!

West Park High School



Who is the LCAP For?

● English Learners
● Socioeconomically Disadvantaged 
● Foster Youth
● Homeless
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Group Norms 
❖ Be Curious, Open, and Respectful: 

Listen attentively and seek to 
understand 

❖ Take Space/Make Space: If you are 
usually quiet, challenge yourself to 
take more space, and if you usually 
talk a lot be mindful and leave room 
for quieter voices 

❖ Be Aware of Time: Stay on Topic
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A Reminder About Our Roles 

● We are an advisory group AND a very important 
one

○ Your input is very valuable

 



March 2025: A Recap
1. Review Metrics for Goal  3

2. Review progress on LCAP actions

3. Provide input on progress towards LCAP Goal 3 and 
Actions
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Today’s Agenda

1. 2025-2026  LCAP Draft Review & Feedback

2. LCAP Process Reflection & Feedback Survey
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LCAP Draft Review 
& Feedback
2024-2027
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2024-2027 LCAP GOALS

College, Career, and Life Ready

Significantly reduce and 
ultimately eliminate the 

achievement gap among 
specific student groups, 
promoting educational 

opportunities for all students.

Expand support for 
students and increase 
parent involvement.

Goal 
1

Goal 
3

Goal 
2



● Local Control

● Transparency and Accountability

● Access for Students

● Continuous Improvement

● Alignment with State Priorities
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Reminder: The Purpose of the LCAP



Reminder: Who are Underrepresented Students?

● Low-Income Students (SED)

● English Learners (ELs)

● Foster Youth (FY)

● Homeless

● Students with Disabilities (SWD)
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LCAP Draft Review Teams
Each team will participate in a gallery walk reviewing the 
goal analysis of the LCAP

● Review the draft in your groups and please complete 
the following: 
○ Add post it notes where you have additional 

questions, feedback, and wonderings. “I like 
this…” “Yes, continue…” “Iʼm wondering…” 

○ Have a recorder complete the reflection sheet for 
each goal. 
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http://www.youtube.com/watch?v=rOopWEFj6pw


LCAP Draft: Next Steps
1. Compile Feedback gathered from all partners

2. Analysis and Revision of the LCAP draft 

3. Share the Outcomes and any revisions made to the 
LCAP draft with board. 
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May 27, 2025

June 10, 2025



LCAP Process 
Feedback
2025-2026
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LCAP Partner 
Feedback: 2023-2024
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https://docs.google.com/document/d/13FeZdBwFYiE8hJkx8fBfWX2TPnu9ODOdQkphIhQSm-o/edit?tab=t.0
https://docs.google.com/document/d/13FeZdBwFYiE8hJkx8fBfWX2TPnu9ODOdQkphIhQSm-o/edit?tab=t.0


 REMINDERS
Next Meeting:

Fall 2025
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Thank you for your 
Partnership! 


