
LCAP Advisory Committee Meeting   
March 19, 2025 @ 5:00 p.m. 

  
 
 
Objectives for Advisory Meeting    
●​ Review the purpose and procedures of LCAP 
●​ Review the Goals and Metrics of the LCAP for Goal 3 
Meeting Structure    
●​ An in-person meeting at West Park High School Library 
●​ The admin and facilitators meet at 5:00 pm to review the meeting process and agenda. Everyone 

else will arrive at 5:15 for name tags and dinner. Dinner is from 5:15-5:30. The meeting will begin at 
5:30 - 7:00 pm.   

 
Agenda Topic Activity 

Welcome and Objectives 
5:30-5:35 
 

Welcome     

Objectives/Expectations    

Our voice and role    

Purpose and Norms 
 
Review our work from November’s meeting 

Review LCAP Goal 3  
5:35 - 6:15 
 
 

LCAP Goal 3 Metrics 
●​ Suspension  

 
 
 
 

 
Record your feedback and input on the 
document 
Share with the entire group the most interesting 
or impactful point from your discussion  

Review Actions 
6:15 - 6:50 

Strengths and 
Opportunities 
 
 

 

Closing  
6:50 - 7:00 

Reminders and Feedback  

 

 

 

 

 

 

 

 

 

 

https://docs.google.com/document/d/1tRI6qinOxo58uo_CQN_yUJJgZVFSCUyV1JT5M-IvfOw/edit?tab=t.0
https://docs.google.com/document/d/1tRI6qinOxo58uo_CQN_yUJJgZVFSCUyV1JT5M-IvfOw/edit?tab=t.0

