


Subcommittee Goal

"% | topic that is aligned to our
—\ J| learning, research, data, and
® L | strategic plan goals.

Draft a 1-5 year implementation
recommendation for your sub




To work collaboratively to examine our Essenﬁql Quesﬁons:

current middle school program model in What do we want our middle schools
Northshore to determine its to be? What do we want each middle

1 2
effectiveness, identify gaps and schooler to experience?

misalignments, and create
recommendations for improvements to
our program model that align with the
way we want our middle schools in
Northshore to be for each and every
student, now and in the future.

What’s good here? For who?
What do we know?

What do we need to know? Why?
What do we need? Why?

How do we get there?

How will we know we have
arrived?
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Draft-Revise-Feedback-Synthesize

Year 1 Exploration

‘ ‘ ‘ : ‘ : ‘ : ‘ Year 1 Implementation

. . . Submit . . .
Build off of Decide what’s . recommendations . Support Assess
taskforce work needed to draft a : . implementation implementation
plan next Research and review .
in between Connect to district and

school initiatives



Sub Committees

MTSS - Family and
Community
Connections:

e Communication about
Learning

e Transitions

e Community
connections

e Needs-based support

e Middle School
Conferences:
Student-Led

Middle School Choice
Programs (Internal
and External)

Alternative Middle
School Options
School-based
Choice Options
Special Populations

3.



https://docs.google.com/document/d/1lreJRdGLWRpPJHhVhNZWgNtWbFD2tkugsMnA2PqkQiU/edit?usp=sharing
https://docs.google.com/document/d/1x6_s_4FW7-FBFu53_jaPkrHIVSaHJhBvEMRnkAzeuck/edit?usp=sharing

Conceptualize your
committee wor




Engagement Process

What are the connections
between the Subcommittee
Topic and the related sub
topics that the MSTF
prioritized?

What are the connections
across subcommittees?







characteristics

analysis.



https://docs.google.com/spreadsheets/d/1FyxnMlw5U9TPK1Gr8KBSuKJCUsjjav0hPDso9VpBPJs/edit?usp=sharing
https://docs.google.com/document/d/1gsTjXGSgCZu3inQBH03v_firlT4EH1e7p0kq5-CmlLM/edit?usp=sharing
https://docs.google.com/document/d/12BffGLZ6L-Xa4uJe2T_KeiKwW0Rkoaqt5Q8-9ck80fY/edit?usp=sharing
https://docs.google.com/document/d/1Ugi8icp43GTcp4ypR18VgUbwtYzffw774ar18P6kONA/edit?usp=sharing

Making an initial action plan

Chart your courseg!




“Travel” Details

e Who will be responsible
for what?

e How will you divide up
the AMLE
reading/research?

e How will you capture
your notes and ideas?

What will you need
from us that will help
build and maintain
your team’s
momentum?

What other questions
do you have?



https://drive.google.com/file/d/1lR-12cjogSEECmac8BNsYp5zLQr6Mm9r/view?usp=sharing

SUB COMMITTEE WORK

MIDDLE SCHOOL TASK FORCE: Prioritized Implementation Plan

PRIORITY: (prioritized strategy or tactic tied to MS Programming)

Correlating Characteristics: (List CC, CIA, LO)

Immediate Implementation (Year 1)

Mid-Term Implementation (Year 2)

Long Term Implementation (Year 3-5)

Focus: Address urgent student needs, strengthen
community, and lay the groundwork for academic
and social-emotional support.

Condition: Aligned with district goals, feasible with
current resources, and most impactful for student
well-being and engagement.

Focus: Structural and program development to
enhance student experiences and academic
opportunities.

Condition: Requires moderate planning and
resource allocation; aligned with district priorities
and upcoming goals.

Focus: Systemic changes and strategic
restructuring for sustainable improvement across all
middle schools.

Condition: Requires significant resources,
systemic changes, and strategic planning.

Actions: What will be done to implement
the improvement strategy?
1.

Actions: What will be done to implement
the improvement strategy?
1.

Actions: What will be done to implement
the improvement strategy?
1.

Key Success Criteria: What will we look for
or measure to know we are successful?
[ J

Key Success Criteria: What will we look for
or measure to know we are successful?
[ ]

Key Success Criteria: What will we look for
or measure to know we are successful?
[ ]

Who will be responsible (r) for completion
and essential to success?

Who will be responsible (r) for completion
and essential to success?

Who will be responsible (r) for completion
and essential to success?






https://docs.google.com/document/d/1n9p9xx2vKX6yT11pcMZbxLS2FC0B8Zg-gQVvsxp7K7o/edit?usp=sharing

Closing




