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PURPOSE

To work collaboratively to examine
our current middle school program
model in Northshore to determine its
effectiveness, identify gaps and
misalignments, and create
recommendations for improvements
to our program model that align with
the way we want our middle schools
in Northshore to be for each and
every student, now and in the future.




Drafting
Checklist

Make sure that
your tacticis reads
clear, complete and

actionable, like a
strategic intent.

Review texts and
correlation chart
that we made for
concrete ideas and
examples.

ldentify
Characteristics
that correlate with
each tactic/
strategy that you
are recommending

for implementation.

Review and name
the aspects of
middle school

programming that

you are addressing.

Use the language
from the SMS
Survey exemplars
that correlate to
the characteristics.

Reference or link
relevant research from
AMLE, reading from the
text with page number,
or another supporting

sources.



ARTS ADVISORY

K-12 essential learning
targets and acgess to
visual performing apd
music arts instruction
Capture ideas and
suggestions from your
ience.
?’ég‘-e 1 full semester of art
7/8 - 2026-27 sY-1
semester of art required

Special Educationis a
service is not a place
Continuum of services at
each middle school: 24
students not currently
served within their
neighborhood school
Needs based staffing
model: workload
Continue to increase
inclusionary practices

What are the in

Cross Committee Connections

bbb b oy
Task Force: 'oNs to Capital Bond
NOT to include

HICAP TASK FORCE
(MS) due to e

Maltby Phase 5
ro

liment forecasts °

4 Committees: SEL,
PD, Curriculum,
Service Delivery

By October, briefing
Paper decisions

KO, FL, sy lmprovements
o Permanent S

Upgrades

Enroliment

o Neighborhood

o tructures

o

Future wory Schools

tersections?

How do we avoid collisions?




Group Think Questions




Middie School Task Force
Comprehensive Report

Committee 1

MTSS - SEL: Enhancing
Student Connections

Committee 3 “’)

Family and Community
Connections




NSD
Executive
summary

A written account of our work
on the taskforce that gives an
overview of the main
objectives accomplished
overtime as well as the
recommended plan for
change and//or
iImplementation.
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Contents
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Introduce MSTF work
Background/History
Work Team Members
Summary of Work by date
Findings/Outcome
Recommendations
a. Subcommittee Plans
i. Measures of
Success
Conclusion
Relate Resources and
Research

By June 20

ﬁ



FINAL QUARTER
TIMELINE

Phase 1 Phase 2 Phase 3 Phase 4
o o O
Cabinet Sharing with MSTF Share with AALT
Review, principals and revision, final Share with
prompting recommended drafting and Superintendents
revision stakeholders executive and School Board
feedback. Sy

review



FUTURE
SIEPS

Planning chool







FULL NAME

Write a brief bio for this person.

Tell us about their role and responsibilities
so your audience has an idea about the
topics they'll cover.

Add a quote or extra info about their skills
and capabilities.











