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 Project Update Report  

 Name: Adams Stadium  Date:March 14, 2025

Project Name/Number: Electrical Upgrade(Concessions & Restrooms) / TBD

Facility Contact:  John Jewett, Facilities Manager

Project Manager:  Lemuel Hawkins

Architect: N/A

Contractor:  D & R Contracting

Scope of Work:

The scope of this project includes, but not limited to the following:

Upgrades to the electrical system of the concessions and restrooms of the existing stadium.

Project Construction Budget : 

Estimated $67,600.00 

Project Schedule: (Timeline with  target dates where appropriate)  

Å TBD 

Project Status/Update:  

¶ Purchase orders have been requested. The current contract  expires 03/31/2025 . 

4-Week Look Ahead : 

¶ TBD 
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Name: Avondale Elementary School       Date:April 23, 2025

Project Name/Number: Freezer Cooler Replacement at Avondale ES / 11130 

Principal:  Dr. Candace Sagers

School Contact:  Dr. Sagers

Area Superintendent:  Ms. Terri Brown

Project Manager:  Chanté Lemon

Architect/ Engineer:  Sy Richards Architect Inc.

Contractor: TBD

Scope of Work:    

Replace existing freezer  and cooler.  

  

Project Construction Budget:  

TBD 

  

Project Schedule:   

Deadline November 2026  
Å Design ð February -June 2025  
Å Procurement ð July 2025 
Å BOE Approval ð September 2025  
Å Construction ð October  2025 ð October 2026  
Å Substantial Completion ð November 2026  
  

Project Status/Update:  

Schematic design s have been  approved. Awa iting DD drawings for review.  

  

4-Week Look Ahead:  

Å Design  

  
  Project Update Report     
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4-Week Look Ahead : 

¶ Monthly Owner, Architect & General Contractor (OAC) meetings.  
¶ Complete the roof  
¶ Continuing rough -in for  Fire Alarm Installation  
¶ The Security Vestibule in the Summer.  

PHOTOS 

   

Completing Roof over Admin 
Area . 

Installing Fire Alarm Components  Replace existing Glass Panes to 
receive the laminate ballistic 
film . 
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 Project Update Report  

 

Name: Chamblee Middle School Date|Time: April 11, 2025

Project Name/Number: Chamblee MS Roofing Replacement /  30336

Principal: Mr. Brenton Williams

School Contact: Mr. Brenton Williams

Regional Superintendent: Jacqueline Taylor

Project Manager: George Harkness

Architect: Design/Build - SRS

Contractor: Design/Build - SRS

Scope of Work:

Replacement of existing roof and other work associated with the roof replacement. The roofs will be 
completely replaced. The scope to include the repair and/or replacement of the Condensate Drain Lines 
and extend the lines to the nearest roof drain.

Project Construction Budget: $2,471,184.00

Project Schedule: (Timeline with target dates where appropriate)

• Procurement –October 2023 – May 2024.

• Design/Construction Start/Finish – June 2024 – June 2025

Previous Quarter Narrative:

Last Quarter Narrative. (January, February, March 2025). Start the Replacement of the existing Roof

Next Quarter Narrative – (April, May, June 2025) – Complete the roof replacement, roof drains, gutters
and metal trim and flashing.

Project Status/Update:

The Design/Contractor delivered shingle material to the Chamblee MS site and started work removing and
replacing damaged plywood deck and shingles on the driveway and bus canopies and the East wing
building.  They plan to start the Membrane roof when they complete the remaining shingle roofs area.

4-Week Look Ahead:

• Continue working on the roof replacement
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 Project Update Report  

Name:  Champion Theme Middle School                                                           Date|Time: 4/11/2025

Project Name/Number:  Major Building Modernization / 35835 

Principal: Mr. Antonie Rhodes

School Contact: Mr. Antonie Rhodes

Regional Superintendent: Jacqueline Taylor

Project Manager: Ryan Fernandez

Architect: SSOE

Construction Manager at Ris k:  Balfour Beatty

Scope of Work: Major Building Modernization

Project Construction Estia mte: Phase 1 GMP $22.779.266.00

Project Schedule: (Timeline with target dates where appropriate)

• Design Complete – 5/31/22
• Construction Start – 1/30/24
• Construction Complete - 8/31/2026

Previous Quarter Narrative:

• Balfour Beatty to obtained approval of the Final GMP.

Next Quarter Narrative:

• DCSD Education Board to approve SSOE for the phase 2 design and rock gym renovation.

       Project Status/Update:
•Balfour Beatty has priced the Owner requested items for phase 2 scope of work.  DCSD has accepted
the items to be included in the Final GMP

•Balfour Beatty has priced renovations to the Old Rock Gym.  The A/E Fee adjustment to be presented at
the April Board Meeting.

4-Week Look Ahead:

• Balfour Beatty in process of the ceiling grid installation on the Level 2 area.

• Balfour Beatty is in the process of preparing Level 2 classrooms for the phase 2 finishes.
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Name: Columbia Elementary School  Date: April 23, 2025

Project Name/Number: Trust for Public Land Community Schoolyard at Columbia ES / TBD 

Principal:  Candace Hardy

School Contact:  Principal Hardy

Area Superintendent:  Ms. Ateshia Lester

Project Manager:  Chanté Lemon

Architect/ Engineer:  W&A Engineering

Contractor: TBD

Scope of Work:    

Develop  a park visioning schoolyard area  in the playfield . 

  

Project Construction Budget:  

$200,000.00 

  

Project Schedule:   

Å TBD 
  

Project Status/Update:  

Phase 1 scope has been determined by TPL. Awaiting design documents for bidding.  

  

4-Week Look Ahead:  

Å Design documents  
Å Procurement development  

  
  

  
  Project Update Report     
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 Project Update Report  

Name: Cross Keys High School   Date|Time: 4/11/2025

Project Name/Number:  Major Building Modernization and Addition / 21435 

Principal: Dr. Brittany Cunningham

School Contact: Dr. Brittany Cunningham

Regional Superintendent: Dr. Triscilla Weaver

Project Manager: Ryan Fernandez

Architect: Cooper Carry

Construction Manager at Risk: Evergreen

Scope of Work: Building Modernization and Classroom Addition

Project Construction Budget: $143,484,535.00

Project Schedule: (Timeline with  target dates where appropriate)  

¶ Design Complete �² 12/31/24  

¶ Construction Start �² 11/30/24 �² Once Football season is complete work to start on the practice field 
for the storm water detention  

¶ Construction Complete - 12/ 31/202 8 (due to field renovations to be completed after New 
Sequoyah HS is opertional ) 

Previous Quarter Narrative:
• Evergreen Final GMP Approval.

Next Quarter Narrative:

• Evergreen to construct the new bus lane and set the modular classrooms at the practice field.

       Project Status/Update:

• City of Brookhaven has provided approval of the phased building permits.

• Cooper Carry has completed the 80% Construction Documents, Evergreen has priced the doc-
uments for the GMP and it has been approved by the Board March 2025.

4-Week Look Ahead:

�� • Evergreen is in process installing the modifications to the underground detention structure and
started the new bus loop.

�� • Evergreen is in the process of the rock removal for the storm water detention structure and associated util-
ity lines.
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Cross Keys HS Addition & Moderni zation
Photos:
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 Project Update Report  

Name: De Kalb High School of Technology �² South                         Date|Time: April 11, 2025; 8:30 a.m. 

Project Name/Number:  Major Building Systems Replacement / 36035

Principal: Dr. Bryant L. Thomas

School Contact: Dr. Bryant L. Thomas

Regional Superintendent: Dr. Thomas Glanton

Project Manager: Atiba Nunnally

Architect: BRPH

General Contractor:  Evergreen

Scope of Work:

Replacement of HVAC components. New Fire Sprinkler System installation throughout school. New ceilings 
and lights in corridors. Renovate restrooms for ADA compliance. New interior room signage.
New security vestibule. New elevator.

 

Project Construction Budget : $10,831,736.00 

 

Project Schedule:  

�x Design Completion �² November  2022 

�x General Contractor Procurement �² December 7,  2023 

�x Construction Start �² April  1, 2024 

�x Construction Completion �² August  2025 

Previous Quarter Narrative:  

Last Quarter Narrative ( January, February, and March 2025 ) �² Preplanning for 2025 Summer Construction 
Work. 

Next Quarter Narrative:  

Next Quarter Narrative ( April, May, and June 2025 ) �² Coordination for 2025 Summer C onstruction Work. 

Project Status/Update:  

Pricing for the new security vestibule and elevator will be reviewed at the April Board Meeting  on 4/21 . 
Project completion for the new security vestibule and elevator are scheduled for Summer 2025.  

4-Week Look Ahead:

Switch gears work
Approved Change Order Work.
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 Project Update Report  

Name: New Elementary School at Dresden                                     Date|Time: April 11, 2025; 8:30 a.m. 

Project Name/Number:  21836 �² Total School Replacement

Principals: Dr. Lauren Pells, Dr. William Carter, and Jennifer Leupold

School Contact: Dr. Lauren Pells

Regional Superintendent: Beth Kyle

Project Manager: Atiba Nunnally

Architect: BRPH

Construction Manager at Risk: Winter

Scope of Work:

Construction of an elementary school with 59 instructional units and a 900 seat capacity.

 

Project Construction Budget : $72,323,774.00 

 

Project Schedule:  

�x Design Notice to Proceed  �² March  28, 2023 

�x Final Construction Documents Submission Date �² March 28, 2024 

�x Construction  Contractor Procurement �² April  15, 2024 

�x Construction Start �² May  28, 2024 

�x Construction Completion �² September 16, 2027 

 

Previous Quarter Narrative:  
Last Quarter Narrative (January, February, and March 2025 ) �² City of Chamblee LDP and Building permit 
approval.  

Next Quarter Narrative:  

Next Quarter Narrative ( April, Ma y, and June  2025) �² Phase 1 Building Construction  

 

Project Status/Update:  

Construction of the Phase 1 Building is underway. R ebar is being assembled for the new building �·s footings 
and foundation walls. Concrete pours for t he new building �·s footings has begun  and will continue  this 
week . Covered walkways have been erected at the modular classrooms. This week, utilities will be 
relocat ed in preparation  for the Retention Pond A  installation .  
 
A door cores  coordination meeting with the DCSD Locksmith  and Principal has been scheduled for 
Wednesday 4/23. The next Student Art Tile Wall coordination meeting  will be scheduled by the end of the 
month.  
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4-Week Look Ahead : 

�x Biweek ly Owner, Architect & General Contractor (OAC) meetings.  
�x Door Cores coordination meeting  
�x Lighting Controls coordination meeting  
�x Student Art Tile Wall coordination meeting  
�x Meeting with Kind ercare property management team about n ew access road . 
�x Installation of Retention P ond A. 

      

Foundation Rebar for n ew Building F ootings             Covered Walkways at Modular Classrooms  
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 Project Update Report  

Name: Druid Hills HS                                                          Date: April 11, 2025

Project Name/Number:  Druid Hills HS Modernization / 40936 

Principal: Dr. Michelle Stewart

School Contact: TBD

Area Superintendent: Dr. Thomas Glanton

Project Manager: Brian Albanese

Architect: MSSA-PBK

Contractor:  Not awarded yet

Scope of Work: 

Phase I Design: 

Modernization Report �² Assist DCSD is defining necessary scope items to modernize DHHS

Conceptual Design & Site Utilization Study - Review site conditions and make recommendations for 
improvements.

Additional Site Studies �² Study viability of three sites for a new high school.

Phase II Design (not yet awarded): Full design of agreed upon scope.

Project Construction Budget : TBD 

Quarterly Narrative:

Previous Quarter: Executed contract amendment for site studies. 

Upcoming Quarter: Review site study reports to determine next steps.

Project Schedule: (Timeline with  target dates where appropriate)  

�x Phase I Design Comple te  �² Summer 2024 (Complete)  

�x Site Studies �² March 2025  �² Fall 2025 

�x Phase II Design Start - TBD 

�x Phase II Design Completion �² TBD 

�x Construction Manager  Procurement �² Start of Phase II Design  

�x Construction Start �² TBD 

Project Status/Update : 

Contract Amendment executed April 2, 2025.  

Site study draft reports expected by June 2, 2025.  
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4-Week Look Ahead : 

�x Site visits and conceptual design options at three sites.  
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 Project Update Report  

Name: Druid Hills Middle School        Date: March 14, 2025

Project Name/Number: HVAC Project / 448-0897

Principal:  Sheveeta Bonner

School Contact:  Principal Sheveeta Bonner 

Area Superintendent:  Jacqueline Taylor 

Project Manager:  �'�R�Q�W�D�·���&�R�O�O�L�Q�V

Architect:  Raymond Engineering 

Contractor:  FH Paschen

Scope of Work:

The scope of this project includes, but not limited to: Remove and replace existing roof system with 80mil 
TPO roofing system.  The demolition of all HVAC systems equipment, replacing backup generator with like, 
replacing mechanical room equipment boiler, chiller, and pumps like-with-like equipment (Air Cooled 
Chiller, Pumps, and boiler will be replaced with a modular boiler with equal output of existing.).

Project Construction Budget : 

Estimated $9,493,556.00 

Project Schedule:  

Deadline July 2025  
¶ Design Completion �² October 2023 
¶ General Contractor Procurement �² November  2023 
¶ Construction  Start �² April 2024 
¶ Substantial Completion �² July 2025 

Progress Status of the Scope and Sequence of Activities:  
�‡��Design is completed . Construction is ongoing after school hour and on the weekends.   

Project Status/Update:  

¶ Roof Replacement  is ongoing.  
¶ HVAC and Controls Replacement is ongoing.  

4-Week Look Ahead:

¶ Installation of roof top units
¶ Installation of fan coil units
¶ Installation of split system units
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Name: Dunaire Elementary School             Date: April 23, 2025

Project Name/Number: Freezer Cooler Replacement at Dunaire ES / 11130 

Principal:  Dr. Sean Deas

School Contact:  Dr. Deas

Area Superintendent:  Ms. Terri Brown

Project Manager:  Chanté Lemon

Architect/ Engineer:  Sy Richards Architect Inc.

Contractor: TBD

 
Scope of Work:    

Replace existing freezer  and cooler.  

  

 
Project Construction Budget:  

TBD 

  

 
Project Schedule:   

Deadline November 2026  
Å Design ð February -June 2025  
Å Procurement ð July 2025 
Å BOE Approval ð September 2025  
Å Construction ð October  2025 ð October 2026  
Å Substantial Completion ð November 2026  
  

 
Project Status/Update:  

Schematic design s have been  approved. Awa iting DD drawings for review.  

  

4-Week Look Ahead:  

Å Design  

 

  
  Project Update Report     
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 Project Update Report  

Name:  Fairington Elementary School                                                           Date|Time: 4/11/2025

Project Name/Number:  Major Building Systems Replacement / 36135 

Principal: Alexion Clowers

School Contact: Alexion Clowers

Area Superintendent: Dr. Triscilla Weaver

Project Manager: Ryan Fernandez

Architect: GMC Architects

Contractor:  Construction Works Incorporated

Scope of Work:   Major Building Systems Replacement with HVAC, Plumbing Fixtures, Ceilings, LED lights,
new fire sprinklers, and resurface parking lot

Project Construction Budget : $4,203,861.37 

Project Schedule: (Timeline with  target dates where appropriate)  

¶ Construction Start �² 2/ 25/2023  

¶ Construction Complete - 12/ 31/202 4 

Previous Quarter Narrative:
        ¶  CWI completed the HVAC renovation in the kindergarten and 1st grade pods.

Next Quarter Narrative:

¶ CWI to complete the HVAC renovation in the classroom around the cafeteria.

Project Status/Update:      

¶ During the Spring Break DCSD transitioned from 1st grade classrooms and the specialty classrooms around 
the cafeteria.  

4-Week Look Ahead : 

¶ CWI is in the process of the HVAC scope and fire sprinkler installation at the specialty classrooms. 
¶ This work is scheduled to be completed by the end of the school year. 
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 Project Update Report  

Name: Flat Rock Elementary School        Date: April 25, 2025

Project Name/Number: Health Clinic at Flat Rock Elementary School 

Project Number - 10230

Principal:  Ms. Latanya Rohan

School Contact:  Ms. Latanya Rohan

Area Superintendent:  Mr. Derrick Hardy

Project Manager:  Michael Williams

Architect:  Sy Richards Architect

Contractor:  Mobile Modular

Scope of Work:

The scope of this project includes but not limited to the placement of modular clinic designed buildings at 
designated areas, installation of as needed MEP and connections that are not included from the 
manufacture.

Project Construction Budget : 

Estimated $1,000,000.00 

Project Schedule: (Timeline with  target dates where appropriate)  

¶ Mobile Modular  design complete.  
�‡��Awaiting Sy Richards MEP and site designs.  
¶ Awaiting permits  
¶ Mobilization  TBD. 

Progress Status of the Scope and Sequence of Activities:  
�‡��Mobile Modular  Design completed, awaiting Sy Richards MEP and site design .  

Project Status/Update:  

¶ Awaiting construction . 

4-Week Look Ahead:

¶ TBD 
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Name: Green Forrest Drive Operational Facility    Date: April 23, 2025

Project Name/Number: Green Forrest Drive Renovations / 38035 

Principal:  N/A

School Contact:  N/A

Area Superintendent:  N/A

Project Manager:  Chanté Lemon

Architect/ Engineer:  CDH Partners

Contractor: The Winter Construction Company

 

Scope of Work:    

Renovate  the building to prepare for operational functions and storage.  

  

 
Project Construction Budget:  

$4,906,500  

  

 
Project Schedule:   

Deadline August  2025  
Å Permitting �² July �² December 2024  
Å Construction �² January �² June  2025 
Å Substantial Completion �² June 2025  
  

 
Project Status/Update:  

Construction started  December 3 rd, 2024, and continues  until completion.  

  

4-Week Look Ahead:  

Å MDF room compl etion  
Å Cafeteria flooring inst alled  
Å Final inspections  

  
  

 

  
  Project Update Report     
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Photos  

  

Media center  renovated   

  

Classroom ceiling  renovated  

 

 

Restroom renovated  

 

MDF room under construction  
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 Project Update Report  

Name: Hambrick Elementary School                                                                    Date|Time: April 11, 2025

Project Name/Number: Replace Existing Paving and add New Parking Spaces / 38135
Principal: Ms. Nicole Bullen

School Contact: Ms. Nicole Bullen

Regional Superintendent: Ms. Terri Brown

Project Manager: George Harkness

Architect: Design/Build – F. H. Paschen

Contractor: Design/Build – F. H. Paschen

Scope of Work:

Replacement of existing pavement and add additional parking spaces and other work associated with
the Paving.

Project Construction Budget:

$3,700,000 (Aggregate Total of Five Schools under one project Number.)

Project Schedule: (Timeline with target dates where appropriate) 

¶ Procurement �tNovember 2023 �t April2024. 

¶ Design/Construction Start/Finish �t May 2024 -December 2025 

Last Quarter Narrative: (January, February, March)
Permit Approval and Issuance and Prep for the start of construction

Next Quarter Narrative  (April, May, June 2025)
Receive Permit Approval and Prep to start work in the summer.

Project Status/Update: 

The Design/Build Contractor returned the corrected documents per the comments received from the Dekalb County 
permitting department for final approval. 

4-Week Look Ahead:

• Design completion

• Permit Approval
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Name: Hatton Drive Warehouse    Date: April 23, 2025

Project Name/Number: Student Service Center Renovations / 10730 

Principal:  N/A

School Contact:  N/A

Area Superintendent:  N/A

Project Manager:  Chanté Lemon

Architect/ Engineer:  HC Beck, Ltd.

Contractor: HC Beck, Ltd.

 

Scope of Work:    

Roof replacement, HVAC renovations, interior renovation, and exterior modifications.  

  

 
Project Construction Budget:  

$3,000,000.00 

  

 
Project Schedule:   

Deadline August 2026  
Å Design -Build Procurement  �² September 2023 ; Re-bid �² February 2024  
Å Construction �² March  �² July 2025 
Å Substantial Completion �² August 2025  
  

 
Project Status/Update:  

Con struction sta rted April 21 st with abatement , interior de molition, and roofing.  

  

4-Week Look Ahead:  

Å Roofing  
Å Demoli tion  

  
  

 

  
  Project Update Report     
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Photos  

  

Trailers removed   

  

Front door area floor abate d   

 

Co rridor floor abated  

 

Breakroom floor abated  
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 Project Update Report  

 
Name: Hawthorne ES                                                                                             Date Time : April 11 , 2025 

Project Name/Number: Hawthorne ES Major Building Systems Replacement/36435  

Principal: Kia Henley  

School Contact: Kia Henley  

Regional Superintendent: Mel anie  Pearch  

Project Manager: Carl Henry  

Architect: SSOE  

Contractor: Centennial Contractors    

Scope of Work:   

Replacement of HVAC system through out the building. Re -roofing, plumbing fixture  replacement, and site 
sanitary sewer replacement.   

Project Construction Budget: $9,389,100.00

Project Schedule: (Timeline with  target dates where appropriate)  

¶ General Contractor Procurement �² April 20, 2023 �² September 2023.  
¶ Construction Start �² October 6, 2023.  
¶ Substantial Completion  �² July 26, 2024. 

Previous Quarter Narrati ve:  

Last Quarter Narrative ( October, November, December 2024): GC  completed punch list work. AGL made 
required adjustment the gas line regulator. GC installed all regulator with in their scope of work.  

Next Quarter Narrative ( January, February, March 2025): The Architect and Contractor scheduled to 
perform final punch list inspection.  

Project Status/Update:

¶ Contractor completed the upgrades to the Boys and Girls restrooms during the Spring Break, 4/7 thru
4/11.

¶ Project in Close-out.

4-Week Look Ahead:

Close-out
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PHOTOS
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