HOUSTON INDEPENDENT SCHOOL DISTRICT
MINUTES OF THE BOARD AUDIT COMMITTEE
April 20, 2018

MEETING CALLED TO ORDER BY 12:22 p.m.

PRESENT: Committee Members Holly Maria Flynn Vilaseca
Anne Sung
Sue Deigaard

Staff Garland Blackwell, Chief Audit Executive
Catosha Woods, Deputy General Counsel

CONSIDERATION AND APPROVAL OF MINUTES FROM PREVIOUS MEETINGS

On motion by Trustee Deigaard and seconded by Trustee Sung, the minutes for the
April 13, 2018 meeting were approved 3-0.

DEFINE THE SCOPE OF THE PERFORMANCE AUDIT:

Based on last meetings discussion, Trustee Sung compiled and reorganized topics to
be reviewed in performance audit. Trustee Sung took topics gathered by Dr. Wilson
from all trustees and regrouped them in categories and subcategories.

District management and community engagement
Educational service delivery

Business services

Human resources

Facility and safety management

Transportation

Computers and technology

Food service

District organization leadership and management

The goal is to have a final report by April 2019 to help inform decision making during the
budget process.

In order to ensure that HISD is utilizing scarce resources as efficiently and
effectively as possible to inform decision-making and budgeting by the board and
administration for the 2019-2020 school year and beyond, and to build public trust
by exhibiting good stewardship of public dollars, the Audit Committee recommends
that an external performance audit be conducted.



Mr. Blackwell stated that his department initiated a Master Service Agreement (not yet
approved) be established with ten different firms that could be used to start some of the
smaller audit projects discussed in the scope of the performance audit.

Draft report no later than April 2019 with final report no later than July 2019.

It is important to get the procurement process started the sooner the better.

Trustee Deigaard suggested tweaks:

Second bullet: Financial management, including .... centralized/decentralized
budgets

Sixth bullet: Facilities and safety management — separate safety from this into
another bullet

10" bullet:  Community involvement and family engagement

Also “include, but not limited to” so not to limit scope

Next steps:

Ensure that list includes all items from last week’s meeting (from either Lisa
McBride or Dr. Wilson)

Have legal double check.

Copy Dr. Wilson to review/clean up before it gets on Agenda

ADJOURN TO CLOSED SESSION AT 1:36 P.M.

RECONVENE IN OPEN SESSION AT 2:27 P.M.

ADJOURN AT 2:27 P.M.
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