MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

May 5§, 2025

The Montgomery County Board of Education convened a monthly meeting on Monday,
May 5, 2025, at 6:30 pm in the Montgomery County Schools Boardroom. Board members
present were Anne Evans — Board Chair, Lynn Epps - Vice Chair, Tommy Blake, Angela Smith,
Bryan Dozier, Cindy Taylor, and Isai Robledo.

Board Chair Anne Evans called the meeting to order. Ms. Evans moved to adopt the
agenda as submitted. Bryan Dozier made the motion with Cindy Taylor seconding. The agenda
was accepted with unanimous approval from the board.

Board Chair Anne Evans shared a story inspired by the book titled “Thank You Mr.
Faulker.” The story was about a young girl who loved books but reading them was a challenge
and a teacher that took the time to help the girl overcome this challenge and learn to read. This
same young girl, as an adult, became a teacher so that she could share this same compassion and
understanding with her students that may need that extra attention to grow and learn. Great
teachers see what others miss, they believe when others doubt, and they light a path where the
road is dark.

Candor Elementary students, Alejandro Garcia Martinez, Pedro HernandezTlacomulco,
Yaritzel Betancourt-Ocampo, and Maritza Merida-Tolentino led the Pledge of Allegiance to the
Flag of the United States of America.

No one signed up to speak during the public comments section.
Board Chair Anne Evans presented a Resolution of Esteem for Imogene Snuggs. Ms.

Snuggs’s family was present and accepted the Resolution of Esteem. Ms. Snuggs passed away
on January 20, 2025. The resolution reads as follows:
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Board Chair Anne Evans presented a Resolution of Esteem for Georgia Adams. Dr.
Adams’ family was present and accepted the Resolution of Esteem. Dr. Adams passed away on
February 23, 2023. The resolution reads as follows:
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Board Chair Evans called upon Wade Auman for recognitions. Mr. Auman then called
upon Adam Matthews for the Certified and Classified Employees of the Month for Candor
Elementary School. Effie Arces, 4" Grade Teacher, was the certified winner. Crystal Sessoms,
Teacher Assistant, was the classified winner.



Mr. Auman at this time recognized the winners of the 2025 Math Olympics. First place
winner Julia Dong (WMS), second place winner Lydia Batten (WMS), and third place winner
Rylei Parker (PSES).

Mr. Auman then recognized the SkillsUSA winners in Fire Fighting. Jackson Byrd-
National Firefighting first place; Hunter Blake-National Firefighting second place; Antwan
Little-Intermediate Firefighting second place; and Evan Strickland-Intermediate Firefighting
fourth place. Due to work schedules, none of the students were able to attend.

Mr. Auman then called upon Daniel Kern, MCHS Woodworking CTE teacher, to present
the SkillsUSA recognitions in Woodworking and Cabinetry. Trey Myrick-Cabinetmaking third
place; and Carson Crist-Cabinetmaking fifth place.

Mr. Auman then recognized Richard Steed-HVAC first place.

Board Chair Evans stated that the next item on the agenda was the consent agenda and
requested to hold the consent agenda approval until after the closed session. The board approved
unanimously.

Board Chair Evans called upon Adam Matthews for the Candor Elementary presentation
on “An Open Book of Endless Opportunities.” Mr. Matthews stated that the mission of the CES
faculty and staff is to build learners, leaders, and champions. He stated that their presentation
would highlight some of the positives that are taking place at Candor Elementary. We have 24
licensed educators and last school year our EVAAS data showed that 100% of our teachers met
growth. We have four international teachers who have had a major impact on Candor for the last
four years. Since Covid, Candor has met growth every year and even though we are considered
a low performing school with a D rating, our growth rating is at 84.2%. We are hopeful that this
year we will meet 85% to come out of low performance. Accelerated Reader has helped our
students to develop independent reading choices with many of our students reading over a
million words. We also have four high impact tutors, three of which were former teachers, that
provide strong support in ELA to improve reading fluency and math tutors who target EOG.
These tutors provide 30 minute sessions with six groups of students daily. We also provide
students with a variety of opportunities to grow beyond the traditional classroom setting through
various clubs and groups such as Flag Team, Math and Stem Olympics, Battle of the Books, Gap
Girls, and Students of the Month just to name a few. This variety offers every student on our
campus the opportunity to be a part of something. Mr. Matthews stated that he would like to
share that Candor is able to provide afterschool support for Pre-K — 5 students from 3:00-5:00.
This includes a daily snack and transportation home sponsored by the ELISS grant. These are
Just a few of the endless opportunities Candor Elementary has to offer.

Board Chair Evans called upon Wade Auman for the Teacher Appreciation Proclamation.
Mr. Auman stated that the proclamation before the board states that the week of May 5-9 is
National Teacher Appreciation Week, with May 6 being National Teacher Appreciation Day.
Our teachers are one of our greatest investments. It would be my recommendation to approve the
Teacher Appreciation Proclamation presented to you tonight. Bryan Dozier made a motion to
approve with Lynn Epps seconding. The proclamation was approved unanimously by the board.

Board Chair Evans called upon Dr. Emily Shaw for policy updates for first read. Dr.
Shaw stated that we have numerous policy updates for first read. These policies reflect the



Spring NCSBA updates as well as the new Title IX regulations. These policies are up for first
read and will need to be voted on at the June meeting.

Board Chair Evans then called upon Wade Auman for the Superintendent’s Comments.
Mr. Auman stated that he just wanted to take a moment to express his sincere gratitude to our
dedicated educators who serve the students and families of Montgomery County. As you saw in
Mr. Matthews’ presentation and in previous school presentations, our teachers are the heart of
our schools. Each day they demonstrate passion, resilience, and an unwavering commitment to
our students. Our teachers inspire learning, nurture growth and build the foundation for a
stronger future for our students by going above and beyond to ensure that every child feels seen,
valued and empowered. He stated that he wanted to say thank you to our teachers. Your work
matters and does not go unnoticed. Our community is stronger because of you, and we are very
fortunate to have such talented, dedicated professionals leading our classrooms and educating
our students.

Board Chair Evans then asked for a motion to go into closed session to discuss personnel
and consult the board attorney. Bryan Dozier made the motion, with Tommy Blake seconding.
The board approved entering closed session unanimously.

The following items were approved after the closed session with a motion by Tommy
Blake and seconded by Bryan Dozier:

1) Board Minutes from April 7, 2025
2) Board Minutes from April 10, 2025 Special Called
3) Personnel and Auxiliary Report
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4) Budget Resolution
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Attached you will find a budget for your for the veas ending Juae 30, 202,

Fiscal Year 2024/2025 Budget Amendment # 7
State funds
1) A decrease of $14,713.00 to the State Budget Fund (Fund 1):
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Federal Funds
3} Anirerease of $2371.00 10 the Federal Funds Budget (Fund 3);

Beginning this year, the district is required to implement a change in tre way federal funds are reported.
When the district receives federal grants, funds are typically available to the district for 27 months. For this
reason, federat funds can be carried over for up 10 two years. in the past, the district combined previous
funding with new, funding into ane budget, but heginning this year, the district must create a separate budget
for each year’s funding. For example, PRC 060 might have Budget Year 2023 furding, Budget Year 2024
funding and Budget Year 2025 funding whereas i the past we could lump al the funding into one budget.
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Budget Amendment # 7 =
Montgomery County Administration Unit
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B0 it resolved that the following amendments be made to tho Budget Resolution for the
fiscat year onding Juno 30, 2025.
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Budget Amendment # 7
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5) Distribution Request-Candor Roof Replacement
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6) Summer Hours

441 Page Street . P.0. Box 427
Troy, North Carofina 27371-0427

RE: Summer Hours Recommendation:

Montgomery County Schoals will transition to summer working hours beginning
June 23, 2025, and remain effective through July 25, 2025, During this time,
offices will be open trom 7 am until § pm Monday- Thursday. The oftices will be
closed on Tridays from June 27, 2024, through July 25, 2025.



7) 2024-25 Local Application for CTE State/Federal Funding Final Submission
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2025-2026 LOCAL APPLICATION
FOR CAREER AND TECHNICAL EDUCATION (L)
STATLFEDIRAL NG
FINAL SUBMISSION FOR OVLIRALL APPROVAL

L appiicarion el D2 i eccord with
i 8ok desainprant of s appicatic: for

Stareytodnat eudig for secondary caveer i1 techeica! edJe.km s cowrtiusiad by 10 drcts

for tinoes aved todicel einaton, Tris pen and U progrars, services nd aiovites offend sicin

sccerg writh State 219 Feceral qudidnes. The informatiun, data, ard i

2cctrzte to the best of asr knowleda: a0y betct. The Assurerces 0 PartVE sl b car ot

sgrams, gaszes and alities 2o

This appitoten, when compelal 2ad approved by tha f6cal boatd ¢ eduiation, firace oficer, and
the suparirtendent of SC100%5, becomes o0 agrermeant betwesn (2 ot bozed of aducation 2ad thr
State Baxed of Edvcution This apphcation o a (xe3sany part of ihe State Beard of Lducarien's
accoutabibty  the Geaerel Assemibly of Noth Carvkna and the Uatted Statos Deoatment of

cation.
~/ ]

p .
Pt b20 $hfas
Loeul Education Ageney LEA Sumher e 1
APPROVED BY:

Superintendeat: Woard of Edueation {hairperson:
W P

L7 S e Chatperson
Q/M '
Leoawer T Sigrelum S

PREPARED BY:
Finance Offivers Dircctor, Carver and Techaicul Edwcatinn

e Tt~ // Mo T Sven

L
Sgnauie e

*Career wn Tocics! EGutstion 5 e 38T vacations wu!
il cducee i orth Cariine, Fo T pLDOses a’m DU, thase terTlis Gi: SYROT TGS,

8) 2025-26 Board Meeting/BOE School Visits Schedule

It 2025-2026 MCBOE BOARD MEETINGS

WIS (lunch)

i N g Troy
Dates of Board vlsus to sdwals are wmmm and based on MCS restinn mmules as they are available
for 2025-2026.




9) Local AIG Plan

Ws.s»:rvws:m Stalement ard Funding

Pontgomery County Schools (520} Regular Local Schoo! District - FY 2025 - Local Academically of inteliectually
foifted Plan, 2025-2028 - Rev 0

FA Supsiinterdants Name'

Selert v

512 2018,
ta

e framewnek and guio 2hocs Unite
ive AIG prograns. The NC e Program Sta
kncompac s prncipie standan we arc(\‘rparvy-n_] sractices, |
komprehensive. and effectw: jocai AIG programs and rsiated to !

1ds
standards articuiate the cxrcran:m for cuall(,
ation. Aiticie 98 IN. €. G 8. 115C150.5)

nd guide PSUS ta improve

Standards. 2ach

! widers The data
2025, This Locai AL

 dvectors and sant to NG DPI

ian has been gpmavec b) Me L:As focat BoarfJ of t"JCaHL'ﬁ or charted schaors baare

of 2view and ouiame

[For 2025.2028, the Local AIG P

as fabloves

Hission ankior Vision Staten ).

Slucents by piepanng hem (0 SUCoaed it 3 gRGaly GVEres SOCIEl, providing 1GCI00S SG.Ratonal Experancas, and
kg pesitive eiaauasips with all embais of sur otmunty, Cors vaues of Martgorasty County Seenls 4re 5
lollowss: high especiatiors, high eltural starkiads, studert centered, continuous mprovemert, data drven and
inchisive practices, Adhering to the missan, vison and core valuss of the disict, the AG progyam shives tc idertify
anc serve students thiougnou! the gistec that come from ehnically and cuturally diverse Sackqiounds. The AiG
vrogram slrives to match differentiated services based on the siugent's urique intereste and needs in ordes 1o culivate
g nurure each individuat student 16 er fud potantia;, while ako addressing emotiona and socat neeas. Threugh
fhi driven pratasses of confinucus Mmpravement, the data of the AiG students is mants to heip provide
lion {2 both drive ani lo make decisions o the disvict level Providing
wmu educatonal it the foundation of the AIG program in
Hontgomery Caunty Schoals

through intentional iff

FUNDING FOR LCCAL AIG PRCGRAM (as of 2025)

Local Funding Othes Funding

536 | 600

Suate Funding

Grant Funding |

L]

[lardand 1 Student identiication

fhontgomery County s;hoeu (520] Regular Local School District - FY 202§ - Local or

a2 45

10 ensure we are increasing representaon 2crss all Subgroups. Due o some changes In tie annial screening
process thyougn Incorrorating K-42 sevices and some changes I the identification markers. this pian vdll be shaned at

lGifted Plan, 2025-2028 -

Standard {: Student Identification

The LEA's student identification peocedurss for AIG are dlear, equitabie, and comprehensive and lead toavards
appropriale ecucstionsl services

Practice A

Paveiops bokn screening and referral processes that lead to AIG «entification at all grade leveis. Provides npportuniies,
nchuding unsverssl screening, for every student to shew thay strengths and taients. s "
Annual screening takes place to review the general populaion of stkudents to de\ermmc wncn sluden‘s need lume
assessment of placement in the diffe-entiated services for the gitied program. Through the screening and refer
process 3 irst of potantial candiates Is developsd and this list is used 10 guiia the work of the school leve! gifte:
dentification team. This taam consists of the prndpal or designe: faciialer an de level
teachers The AIG Coordinator will work with the Assistant Snpantendenl for Learaing and the Diecter of
Accountability and Quakty 1o review EOG and ECC scores at the end ol each schocl year. A bst is created of potential
gifted leamers oased on their EOG ashievement. The AIG Csordinator wil work with the Director of Elementsryik-12
Cunticulum Support fe create a fist of potential iK-3 AIG studants after beginning of the year diagnastics. Studens in
graces 4 and 7 wik be administered the COgAT screaner. Sludents that show success through the scresner 4l then
paticipate in the full GogAT assessment. These studerss will take Ihe Cogniive Abiitiss Test {CogAT} The CoghT is a
nalianally niamed test Irat assesses a sludent's vertel, noavertial, and mathemztal reasoning atziities. Schools may
also rever students fof this testing based on acagermic achievement Schoo level giftec ertification teams may refer
students for addtional screening by comgleting a referiai form and contaciing the AIG Coorcinator. Parents may aisa
contact the schod! based leam in order to comgplele 2 referral form After the list of students needing further
assessment of placement in the gifted program 8 created, the A:G Coordinator will work vAth the school ieve!
identification teams to create a comyrenensive leainer profile for each student. Tais wil consist of achievement data
{IReady dagnoatic ama- Kindergarten through grade 3, End of Grade testing data- grades 3through 8 and End of
Course testing dala- grades § through 12) a5 well as apiitude and ahility data {CogAT) Clher measures such 28
graces, gified sisveys r2ing scales and 3 pastfoiio option will be eiudad s wed. Subgroups will be icoked al as et

the anual meeting in August. information aboudt the screening 2nd referral progess (o

services wil be mace avaiabie 10 schoo! personne!, parents, and the cormunily in avarety of formats.
Tk vl be done througn 2 variel of mans Induding posting 1o he st webege, dstnbision of information 0

meeting with weekly and creafing a sandardzed Goagle Stdes

sha-re mih pited ﬂerufu:a\ ion teams am‘vnnsnncal s(am Our distact AIG Parent Guide will be revised and shsleﬂ
wilh parents in August. This guide will hghlight the extra curricular opportunities for sludents i the Manlgomery
County Schools AIG Program, and also provides mlormation on ow referral and screening process, as well as potential
course pathways 3! the secondary leel

* Practice B

Estabishes 3 precess and cens for AG student dentibcation al ali grads leveis K-12, that piovides muitpie

opportunities to reveal & student’s apttude, achevemant, or potential to achieve. The crtena may inciude toth

quaifiative and quaniiative data in ordet (o Gevelcp @ comprenensive leamer profike

The AIG Goorsnator wil review qualtaiive and quaniitatve evidence tha incilxies a student's acrievament, apliludz,

and poterdial lo achieve. Muttipie dala points wil be analyzed i cccier to determing if a student's comprehznsive

m.n-er Frofie shows 2 need teyond the regular educaton piogram. Processes 2i@ in piace lor K-12 kientifiation in
arass. Placement wil be consdared in the following areas:

Academicalty Giited {AG)

+Intekeciually Gifted {IG}

+Academically and Intetizctually Gifosd (A}

*Academically Glfted in Math and/or Reading (AN, AR)

Grades K3

Plasamert 2 years above in iReady dela {scule scoves] pius Learning Profile 90%

Fagoiut 45 FE R DR

TRuduing. 1 year above i iReady tela (scale 5001e3) Pius Laarming Profie 90%

{

|

|Gradss 48

intatectually Gifted (1G] 98% or higher oh CogAT composits seafe

Acacemically and intelectually Sifted LA} 98% or higher on both CogAT comoosite and EGG percentie
Academically Gifted i Math [AME |
10f 2 CogAT Quant
20f 3 Math EGG Percentiie 85% or higher. grades 0% or higher, Slocomb Payne Inventory Scare 46 or graater
Academically Cted in Reading (AR).

score of (O comp 0% or higher, 0% o highar math gitted serfalio

102 CogAT Varbal score of (VNI compasite score 9% of higher, S0% af higher Reracy gited portfoio

2 of 3 Reading EOG percentic 85% of higher, grades 90% or Kigner, Siocomb Payne inventory Scare 46 of greater

Cited (AG)
4 of 2 CogAT Overali Composite {VaN) 88% or higher |
2 of 3 ECG pevcentile 85% ar higher 1 both subiect areas, grades $0% or higher n both subject areas

Under each pativrray area tha follewing will also ba considerad

Sscres in the TOP 5% on the E0G in student's eliwic group in the grade kevel

Among the Highest grades in student's exhie group i the current clssrcom ats ok |
ievet of cerformance in ways ciher than through the claseroom or stardandized testing (demanstrated mmugh i

F——— 20272553448 a0

Fodudts, contests, compatitans, elc)

High performanca in the claseraar, yu tog languaga pamme axpariances or cuitural differsncas that might make it
Gifficutt to potantial

Grades 9-12

There are wo paliways to idantiization Studanis masy be identifad as AR, Ald. AG, andior 5 n either palhway after
meeting th 2 Gifted Reading At - A:zdemh.a!y Gifled Math AG - Academicaly
Gitted Reading and Malh |f‘ Gifted, Al- and Gitieg)

Patlway 1

x A" averags n subject area ouer past thies years AND Enrsied in Honors of AP course in subject area AND
Achievament OR Apiittide tesl sowe of 8204 pavcentiz of highar in suect match

w Has scored a 1400 totai o the FSAT in bath areas or 700+ in reading of malk: lo be icentiied in that area,
1400+ on SAT (reading and mathematics). o 31 on ACT/Fre-ACT in Reading andior Math contert area

Pathway 2

= Has maintaned an "A” or ‘B" avarage for lvee or more years in Reading/Math and wili b2 enrled in Honors
ot AP courses in area of identi

= Has scored within 1-3 points of idemification

« Has arecord of through ol performances in academic cortesTs,
compattions, and extracumcuts: advities

= Has maniested many gifted behavioral charadterisics as measured on gifted behavior checkists and
pertormarce scales

= Has demonstrated at teast @ 90% probability to seove @ "X on an AP Englisi/Math exam as documented by AP
Potential

Pegm S

560842 A

Paptatas

dneHa




that area,

« Hos scored a 1400 1ctal on Bie PSAT in both oreas of 706+ 10 v“rﬂﬂ‘g or malh fo be dentfis
o q andior Math content area

14034 on SAT jreacing snd malnemalics, or 3

= Maintains a GPA which piaces the student in the tap §% ¢t his/tier class.

L Chick here Lo remove the table ara Use oy the navralive el ]

* Practice C
sutes MG sasering, teferna and i
and are toLEA

o

omically riers, highly gifted, 2nd twice-
nal. The AIG \,wm‘mutor wll h olo vano s roles win ﬂ q MTSS ar\‘! EsL and

ze diata (o each subgrovp to dé.ervm A in whish sus g'mr e
{changes to the screening, referal, and idan oation provess: as reeded The umv
to rafect efforts i inarease

i i c.:. ve scieening a&him“ﬂ'e and subgro\,o soecific
{dala ensure equity srd access for under-eoresenied populations of students such as those Keatified 3s hMqu !
iers. The giffed poy 0 peevkies another aveaus for iant for urie

ithe gifted. as weB fraditionat mears of
j Coerdinates Br with EC and ESL staff to ensure that afi opgmstunives fv students are
| roms for CogAT sve uliizes whan deemed apopriate for Students to showcase e ialents

consieced) Local

1 Asian Black Hisp ! Native | tautt Pac Vihite ||
I % % % Amer % Isiander %l
% i

i

F Femala % 5% i
i

i HMate 4
i

Toial :

ai fodett IL'II II’I(L‘NIUI)\ mc Jh
e saszening and fefena process and A1k provds feseuroes for Sahools (o e 2
25 developed, The AIG Coortinaliy orovides guidance oo all denlifations and is nwalvec & tie
acement of i sludents serss the dstrict. The AIG Cosrginater ovidas the papanork 3nd support for identifination
3rd mainias Ui fecds thrcugi iafite Campus, Professional developmnt is piovded 36 nesded to schools B0 tat
teachars wdersiand the Mentificalion procsss. The AIG Cotrainator wil share the plan and Berdiicalon prosess at
x distoct ieadership fean mesing n August and -will be an agenda item o7 leadesnip meetngs as desmad

peeceen. - - .
Practice £

P regatting te s ing, refaml, ard i processes Lo sohool personnel.

parents/guardians, students, anc tne sommunity-atiarge.

The A6 Goordinator regard ng

4 cemsonas,

” Percent Ethnicity Identified as AIG

The AIG Cx/‘(dme:ct vl treke informaion aoout Dioce\x 25 f Y
varbal and vilten mezne Tha AIG Cexrdinator vill sisopub)tsh FAQS 3 quick Ie!(-'alve D8I guice Sﬂd broshures

P Taen

RSP

“or dissemination for BAh parents ane cemmunity memters 3t large, The AIG Gosrdinalor vall aisa Rustrate
procedures by providing visua! representations of e procedures including flow charts o graphics explaining scove cut
offs for varicus forms of gited idenlificalicn The MCS continuum of sevices one-pager wil be posted on the district
"website and shared with al stakehokders. When m: preserdations, ths AG Ceordnator will work with transiator
staff to provide needed support The AiG Coordinator will develsg: a standardizad presentation to share with a3
stakeholders thiough Googie Sides This resentation wil be posted on the district Al website and can be easily
adapted to meet the needs of the vanaus audiences that might be present. An AlG newsletter vail Ee pubishad i the
fall 2nd the spsing. This newstetter vall highlight giled services but will aliways inslude information atout gifted
identification as well The newsietter will be pubished on the district AIG website as wed as dstributed to AIG parents.

Practice F

@9t &

and ensuring that asprofiiale Ciass chaxes are teny made and then cCommunicalng viAn parents as needed High
schoo) schedules are cheeked for assigned studies in tha furm of Honers, Advanced Placement. and orline CCP
classes DEPs for elementary and midde school W be ganerated thiough Infinite Campus. This wik allow us 1 deter
secord and marior program serice inormation. Canently e Insbustional Faciiator fsis lacleats the DEP process
Parents are inviad to m! estions cour, High
Scnool DEPS invalves ust monioring the fau-yoar cian of COLSENOrK O et 10 orure 3t gited studients are
placed in ap,,lquu e level classes. The AIG Coardinator whi coilatorate wah the Secondary Dirsclor 1o answer

it Teachsss of centact Als about s g their DEPs, and confirences can be
pro ~edas neeges. The AIG Caortingos will work with the Ex rectar t¢ ensure perticipaticd in the P meeting of
arg twina kentified siudeats in order 1o provide suppod fox gited i

Ideog for Strangthaning the Staridard

Continue to anaiyzz ] practions o inaease under

e screening and

Documents the svidence gatrered and analﬂw to support an AlG decision. This s
Y o main

P3pRIworK is coneistent acrass the LEA ana s arty 3 ang
outcomes for students Informatian is posted in Infinite Camgus that indudes any refevant score informatan including
araces, leatning investory, portfoiio score, ECC of EOG data and Coghl scores. features o infirite Carnpass wall be
used to create 2 DEFDierentiated Eaucation Pian) or elementary and miske screot studerts. The DEP vl be
inad within infinite Campus once available. Untii then it wi be securely stored in Google Drive ard at scheoks
i the team Capies v be providec 1o the schoals 20d vall be mainiained anste The AIG Cootdinator vl o
monitor schedules of the hgh schoo! students to ensure thal the students are seif selecting classes that help them
seach ther ptential All dentfication information is shared with the parent through a letter and there are places for
DEP form.

{Beveiops & studert plan thet aticulates thy curmeulun and instiuchion semvices that match
he denufe.f neads of the K-12 AIG student such as a Dffeteniialed Education Pian {OEF;. This document s devaloped;
land reviewad annually with parents/ guardians to ensure effective programming, provide 3 contiruum of services, snd
BUPPOTT SCA0G! bansors

Sifferentiated Education Plans 21é generated in the fal and sent home for parent ravisw for elsmentary schoct

studerds. These plans wil provide a 1ensive summary of student nseds in the classrcom 2nd service oplions

a8 \well 5 extra-curticular opportunities within the district. Hgh school DEF ohve anahyzing the student’s schedule

Continue to discuss sereenlng practces wih schod adminsuation arg gified detiication teams 10 gst idess and hear
different per s

Planned Sources of Evidence

* ‘Manyomery Sounty Schoots Dsuict Wedsts

T AG Parent Guide

Documents

{Document Template Documenitink

regezoin 22582 b

NG Stapdard 1 Addiona Resources. NIA

canns g A

[anaar 2 Comprertensive Frograinming witi  Total Sehool Commanty

Mwmon\ew County Schools (620) Regular Localschoo( District - FY 2025 - Local Academmallyo( tntellectually
IGifted Plan, 2025-2028 - Rev

Stardard 2: Comprehensive Programming within a Tota! Schiood Community

The LEA provides a K-12 AiG progrem wih an s ey of sewices by ihe ro(a! sehos) comakedty to mee! the drerse
zcademic, nlaectuai, socia!, Thes: 3 deveiop students* strsngiis
Intentioral kearring evperiences Ve m'r-suns that are not deneno«m on the students’ demagrapnic
ackground o eccaomic means.

* Practica A
Delivers an AIG pmg!am vain wmerensne ieMle that axdress the academic and inteliectual neads af AIG
students, aoross all grade leve vith a variely of personne’
Seivices 8
Services for AIG sludents wil incude rmurmg students vith difterentiated instruction oupor'umes for| !’45 e well as
differentiated instruction: fer K-3 gifted students, cifferentisted instrudion i cluster groups in Grades 4 ar
accelerdted dasses (hanorsin area of dentification in Grades 6.8, and s-n-ﬁebc:eddassg. in honos, AP ang
online classes Grades 9-12. Cther e
tiock at the schod leve. Cakb.sovahon Tatween counseios and nghe' ecucation is s('ong 2and will continue,
instructional faciltators and digital fearning coaches ©pport leachers in regard Lo haiping feachers with feiantiation |
slrategies to entich, extend and aceelerats the leaming of gifted shdents DEP infarmalion that 's generated threugh |
Infinite Campus is shared wit1 all teachers By colaborating with tha Secordary Difesior, course offerings are
provided that focus on the developmert of interests and special talents of students, The Xello platform will hetp statf
e infarmed on student mterests Expanded course sharing through Canvas, aliovs students fo e involved in
mstitction that develops thew crhical thinking, protlem eaking and ciher Z1st century skills

Grades K-2

“ge 4T

[Teragie/els oTsuppon 7
{in-ciass Hexibie grouping for math !
|

| Chuster grouping within chiss or grade fevel for students needing sdvanced irsiruction in math

| Diffeserviated instruction thiough 2 variety of mears, such as compacting, STEM aclities independent study,
;p‘ueﬂ and probiem-based iearning, and choe boards

{Gonters , and

in math d d Hock

Te-assesEments and requent fonmalive 3ssessients are used to determine each chikl's heads.

§
{

|

|Grades 35

In-ciass fexibie giouping for math

| Chaster grouping wihin chass of grade vt for sudents nseding advancen insthtion in mathematics

Differentiated instruction through a variety of means, such as compactng, STEM activities. independent srudy,
Project and probiem-nasad feaming, sxtensions through the clustsrs, 3nd chaics boards

Content & . and in dock

Al students who score a level 5 on the end-of-grada test will be provided advanced math An AIG student idantifisd
i math cortinues to receve services as oulined © each student's Differertiated Education Plan. BOY Diagrostic
and NC Check-in Data can he used lor 3rd grade students.

i

Grades 5-8

1255 flexibie groupiieg for math

Pigfio 46 LN OA A AN

| Cluster grouning within dass of grade lvei for students neecing advancad instruction in mathematics

1 Differentiates Instruction through a vansly of means, sikhas compacting STEM activities, independent study,
| orgjest and probem-based ‘eaming, and choice Woards

| Cortent and h i sock
16t Grade Math vith compacted 7th grade standads

7t Grade hath with compacted Bih grade standards

| Mathf course in 8ih geadte, with compacted conlent offered in previous giadels)

8 Werld Histery class offeied duting Tth grade

| 1S Earth and Ervircamental class offered during 8th grade

3 on the end-of-grade test will be provided advanced math Scate scores Al used be
| ssed ta determine memenl in order ocreate alul secton An AG student dertified m math contaues to receive
|senvices &3 outhned in each student’s Difierenlialed Education Plan.

|Grades %12

x A0y student who scores & Level 5 on the 6th Grade Math EOG of Math | must be piaced in an advanced math cowss
n 9in grade. Foundations of Math n 5ot considersd an atvancad math cousa

; Self-selection of advanced and Honors math courses, as bsted n the MCS Hgh Schoot Registration Guide
in«m by Cemonstrated Mastery (COM] which 15 offerad each semester

| Advanced Placemant (AP} classes

| Dual 2nrobment opportunties through community coliege pariners vith the Career and Calege Promise

22030522 AN
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{Eary Cotege enmiinert and co

opions

es North Caroling Yitual Pubie Schools and tha NC 8chiooi of Science and Math

I\’,‘(:Eixe &

|Studera nzedto be tused on CTE GCP coutses to cpmn s Associate level matt: oplians o5 soon a5 possibie

{7he AIG Contginater wil prowics all taachers. 5
Istudert Difierentats Education Flans {DEP:

Soaists. and gLidance Ccoureslon wih access to ation 0n
The AIG Coardinator wil provide Girec nciTect susEont to
ent E

e
The AIG Program strives to integrate and connect AIG services 1o the total insuctiona! program ard resaurces of the
LEA and pelicy and practics. Monigamery County Schoals' contiruous impravement mocal has structure and
processes in place to review data, strangits andlor gan areas reiate te state summatne assessments. Oistnct POSA
tearrs are utlized lor reading, mathematics, and science 1o address the spectrum of learnars ana resouross needed to
meei the neads of all kkarmers, Inclucing gifed Teamsrs. The AIG Coordinater wit communicate and cotiatorate wih
the Distriot Learning Division to ensure AIG sarvices are integrated and gifted cummiculum resources are aligned with the
total nstructional program. Alsa, the AIG Coordinetor il cellaborate with varkous grade iavels, subject aress and
2cross the LEA 10 ersure progiams are connected and ressurces are avalshie: making visuals and other

{teachers of gifteo leamers by coacting, ot
[Vo‘amm:n davejopment

0 eS0UIC development ard supiott

nanativa figk.

srmove L tabie snz use oy

* Practice B
Lelivers an A

0gram with comprehensive services trat adorase the scoial and emotional needs of AiG studerts,
5, K12, ard learring =nts, thouan with a variaty of prssnnel hased an

4 theoigh
other |¥"45‘\}€/h0)

e shived alou sippor
-9 t6am, sxoapber chitdrans. deparme
s10nal develpmeant an be provaes 1o meet

s, The AlG Coxdinator
stucent servkes in orer 10 find SoRMONS
noeds of gited stugents a3 deermned necessary

{ ' Clok hece to remave Ihe tabie znd use ordy the nanaive fiekd

Practice C
ntegries a0 coanads tre AlG program arc senvices

it the districts ariorities and resources thraugh goticy end

materials to show clear atgnment The At Coorainator wil work with the EC Ceparimert in order to provde integrated
services for any twice identfied students. The AIG Cooicinater vdll continue to revise the AlG district webste to ensure
access fo1esources. The AIG Coordinator vall review all Local Board of Education iLEE) potices that relate to 4G ta
ensuie those policies are effeclive arnd basad on current € and wil make for new policy
2s neaded The AIG Cootdnator will work vith adrmstrame laama (o make sure the needs of gitted leatnars are
addressed at ali levels #1 practice and poficy. Tha AIG C that AIG is intasdership
mesings.

Practice D
Deverors frecedures or imention), e ible grouping practices to fclitate ths achievement anc grawth of AIG and ore
01

The AlG Coordnater will work with schools and teachars to ensure that grouging palicies are in place in o7der to »est
meet the needs of gied students. The AJG Coondinater wili research best practices in grouping and suppot the
schools with their use. All teachers in Montgomery County Schioole have beer trained in the Small Group Instruction
handol. Teachars weie tramed in the faur tyges of graupng { {constar, colaixvatve, foxitke, and coorarative’ and
provided various rescurces 1o enhance these groups fos all students. Alowing students to work !ngemel tased on
needs. strengths and leaming styles s avay 1o i

support to the instructzanal Faciléatars in flectle grouging. The AG Coardinator wil collabarale mm the leairing tsam
to analyze data in crder to provids best pradioes for grouping of gifled students. Small group instiuction will continue to
e a focus for Monlgemary County Scheols The AIG Coordinator Wil revien valous state and lecal boare policks 1o

ey

£208 04 G AU

nge s s s 304 45

[determine where suppor for grouping procedures aircady exists and where changes can be made (o furner algn
policy, research, and fogal oractizes.

Practice €
nforms alt teachers, schoal administators, and suppon staff aboul debrery of differentiated sevives and nstruction for
IAIG students, s felsted to gified 2qucation, 2nd the teca! AIG program and plan
The AIG Coorcinator il evsure that aii leachers, schiool adiristiators, and sipgort staif are informes aboul delvery |
f of ditferentiated services and instruction for AIG students. regulations related to gifled ecucation, and the local A}G
progiam and pian. The AiG Coordinator will develep and utilize 3 commen digital presentation when shanng abow AIG
programs and services with a3 s3hoots and make this avalanie lof schoo! pessonnel. it will be shared on the distict
MG wetpage. The AIG Coordinalor wit integrale program standards, iegialation and regulations arourd gifted
programs into tocaily offered professicnal devalopment, principa’s maetings and district and school level cprorunities
such as PLC meztings Tha distid handocok V:!} e redsed and shared with schoas that inckries the loecat plan
requirements i ctfer hey information to pave

Practice F

iCommunicates amorg and behwsan teachers and schoots to ensure an affective contin:
lespensially at key ransibon pol
Regulor reperting of acacemic data and progiess of gied lezmars wi peaur nstrustional faciilaters

tion of K-12 sanvices,

aign achaol

Mentgornery County Schoals AiG m articulaies and including
compacted cortent, Credit by Damonstrated Mastery, and wqod and‘or grade acmeranan Wiien an apgropriate
body-of-eddencs indicates the need. High School kevel coursatrk, such as Math 1, World History. and Earth and
Envronmental science are offered to AIG studer:ts durgg the 7th and grade )\2@'! A clear procedure s 3is0 in place
for students lo ean Credd by Demonstialed Mastery. Guidae counselors and teachers help Kentify candicates for
this process. The precess is delineated i me high school registration guide. The Cred by Demonatrsted Mastery
process and opportunities for ontine fearning tbough Career and Coviege Promise and Noith Casalina Viitual Fubiic
Screols Wil bz highighted in the AIG handbook for paents and students. Opportunities s rrovided far compacting
maeth curriculum for those that score a fevei § as detaiied in another seclion of the plan in middle schoci, eliowing the
student to take Math 1 in eighth grade. Middte school students in need of acceleralion based on EOG scofes and
teacner recommendation are also afforded & opporunity to take NCVPS caurses in middie schoot Elementary
students can be piaced in another grade level s interventicrenrichment groups as deemed necessary. The AIG
Coorginator #a3 provide resowrces and support tor administrators t famites lo befter understand
acoeleration cptions and make hlaured ocelerstionplacement decisions \c ensiTe sevices and piograms are
proAded to mateh wder neads. O are aieos d for Internshigs and
through collatoration wih the Sacondamc‘E Director.

Practice H
[Cuitivates and develops the potentiai of yourg {K-3

asiy n ana taient

site irzining vath The dhstict witisive involving diferenfiation theough sl group instnition Smal ¢

be an integrat part of lhe PLC agenda The AIG Coordinalor wil provide to
Instnictiora! staff at the bagirning of the schoo! year. Student data wik be shared in Infinite Campus in oder te 2nsura
ifeclive contiuation of K-12 sevices. This documentation includes informalion about how the student was identified,
haw the student s currently being served, and how the student’s sevices shauld change in the next grade span. The
AIG Coordinator wil ensur that data about a siudent's gified services s received at rarsition years The AIG
Coordingtor wik coifaborate with the aeomdavy Direcicr to deveiop figorous middie school programming during the
t:ansition between &h and S1h grade. Camp Timberwolf [of 9h grade students w41 help provids this programming ard
will be STEAM tased with projects and opporiutilies fo partcipate in internships and vist vanous communiy sies

|| Practice G
Deveiops pobaies and
ated Mast

for 3 variety of
i entelimer, sul

incluging content Gredil by

LR A

the terests of AlG studerts. SLKENTS are akie (o ParCipale N G'sindt CoMpetiions $1ch @s Math Olympics,
<15\uymprs anc Batlie of the Books The AIG COOTENaN wil advarise 21 events and prograrms thes viouks
rGinatar coliaborates with the high Schao's 1 Go0se a Govarnar's Sehool
AIG pags for 1 tuition for the revesentatve

Practice J

Our sctiodls rave a vatiely of s i whigh SOxsants can paricpate i1 ac
inciuie Girls on the Run, STEM, fath. Retetics, Garng. etc. Students part; 1
the day, siudents have the opportunity 1o allerd elective courses Lascd afound thei interests. Counselors viork drectly
mih students to plan and schedule these clasees and chamge as needed i apprepriste

‘ Ideas loi Strang(hening the Standard _
Vvork to fing fuaing lo increase oppotinits
spans.

for students cves thz summer with petenial camps zilabie fos al, grade.

Planned Sources of Evidence

* Oisdrct woete
* Arochures, Myers

* Mesting sgendss

ument Tamp | BocumentiLink

opportunities through purposeful and intentional pegramming i o
T it quitable access to gited educalion sanvices, out AlG program prorzes eany ldannﬁcanm ard tasm(
tough putpesetul and infenlonal piogramnirg in grades K-3, Teachers implemen! differeia
and i ta cullivate the academs anc intellectual potential of young leamers.
Through . formative hi educators provide early

that nurtue advanced feaming bemm and plomote a grawth mdset This proactive ap;:h‘acn
areates a strong foundation for fture acaCUMic SUCCESS he discrvery and of emerging
tdents in young stusens

[ Practice |

oevebps indses, picies, and prastices o promte equi) and exceiience L‘/ ucad"rmq a006sS 10 advanca leaining
-ough a var t devdloprent frentload 412 )
Tre AIG Program encourages exira-curkuar progiams and events that enrance and (.umer deve.up the needs and

inte AIG studerds. After school pregrams in the elententary and midd e sehools provide activities that develop

Bge e B AL A

AIG Siangard 2 Additional Resowrces NA

Sge vat s
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Standard 3: DI Cu and

The LEA enploys challeaging, rgarous, and relevant cunriculum o0 instunction (0 axcommedate @ range of academic,
otetectuo, sooel and et noeds cf k.12 gited feamers

‘ Practice A

Adapts the NC Starsdard Course of Stuay (SCOS) K- 12 te audress a range of advanced abiidy leveks in language arts,
frathematics. and other content areas a5 apofopriaie by differentiating curnudum sad instruction. inckading envehnent
extersion,_and soceleralien sirategies.
omgomery Covaty Schosls ulilizes the Horth Caroiina Standard Course of S(udv asan ertfy ocint for ¢ ferentia
PLC i 3l the school by an FaciRalor help further content ifferentiaton. Trefe san
intervention ard enxicarment biock in place at each nlary schodl with for BUCH @3 Cluds
and projects. Plans are deveioped based on current assessment dala during F.Cs. The righ schools have time
dedicated vathin their classroom instruction tlocks to previde both remediation and earichment, Middie schodls have
daily irtesventicn and enachment siccks {FLEA ) that are Griven by current 2ssessment data Each schodl provdes
times for chibs that allows for ennchent in the forms of a baok dub (Battle o the Books). scierce projedts, bath
Olympics, 2nd ulifization of Project Lead he \Way resourcas. Thesz strategies dllow for studants that have similar
interests. needs and abilities to wark together Cuiriculum maps have been developed and updsted Lo reflect any
changes 1o standards by district PDSA teams and ndude seme suggestions on differentiaton Classtoom
walkthroughs, instructiona! rounds, and monitering of feason plane help ensue tha: contea differentistion is vouming.
Professional development ang FLC assistance is provided 65 needed. Our distict continuous improvement madet, the
POEA process, is aiso a way of ensurng content differentiation. Eacn teacher is required to give students a pee-
assessment at tne beginning of each unit and then use that data 1o dfferentiaie their unit of study. The inplementation
of AViD 2t the middie and high schoals have pravided same sppottunities for siudents o access advanced CoLises
and content and has haiped leve: the organzational siils for ali students Blended tearning with cur 1:1 initiative k-12
supparts the creation of f earning througn acce! pacing and The AIG

are infused with

Ceordinater vall wark vath the learning t E
idrffel-nhallm stiategies that suppor fed student's developmert as a leamat.

* Practice B
1ses studants’ dentfied abiites, readiness, snd Tnterests to 20drass a angs of lsarning nesds K12
y County Schoals Classroom Wsi includes o

ficrad ot the school sies 8 provided by the ?
faciitator during PLCs arid prafe Counly Scheg's' instrushonal medel ndudes
CONPOnENts that ensure that ALL stusent )eawrlng 'mm, ar2 addressed, inciuding the AIG learners. The PD3SA
process helps ensura that student keaming reeds are mat. Stusent interest crives the enridiment periads at the middle
and high schoots. Xelio 6 used to hsip staff leam student Interests to hignfight skits and guide patential fulure careers.
Sirategies that are promoted for AIG students are fiexiie grouping, tiered agsinments, conpacting, mens. and
project-based leaming. Studerit ieaTing . 18ainng stykes, sre also
in lesson design. High school students meel vath Quicance couRseks i orr}arlo de'veeon an academic pian of
coursewvork. This pian is monitcred trough the DEP process. Support is provided to teschers in employng df\else and

efietve instruchiona! practices though PLCs , and ater

This data s

ety of avidence-based resources that address the range of scademic, inleliectual, and scia: ard
o | needs Of AG vt
{ Monlgomery County Schoa!a fas & vade variety of evidence-based resources ihal anharce student earming
| Resaurces Invertories are compieted al the district level to ensure staff have acoess lo svaience-izsed resources n
pach tuilding Curriculum stiategies that aie evidense based zre guded through distridt professionai developmert
support provided at the schooi PLC level District level PLCs provide ime for teachers of advanced i2ainers to
f collatiorate and cevelop strateg es ard resburces for advanced leainers of all levess. The AIG Cooidinator wifl vork
with PDSA leams to include reanurces 1 gited learmers within curiuurmomapping anc planning process. The distict
AIG website can provide

Practice
fFosters the deveiopment of durabie skils and murdsels which support post-secondary suceess These skiis include

st e

e et

vagemans




pdapiablty. colaberalion, cominurncation, Cilical and Crealive tHinking, empaihy. (eaners mndsel, and pescral
fesponsialty.
[ ttcntgomery County Schocis sesks to develop fulure ready skils wirin a reak-woris cordet. These skiis mlude the
following. critical thinking, comvnication, coliaboration and leadersnip. Dystict level custiculum materials encolrage
[inteqrated units across al areas of cusriculum vith an empnizsis on thse skifs. Cur 1.1 fatio of student cevices
piovides teachers 3 charce to Incorperate these fulure-raady skill in heir daiy instruction. Teachers ate encouraged
1o ambad ceitical thinking SKls Mthin advancad programming options, inciuding honors leved, anc AP coursecrk
Stucents ate encourmned o texe COP ciasses ard also are affordad an Eary Celisge optof i3 comunalicn wih our
Icca: comniunlty cetlege. Oppottunities are provided 10 promate fure .em;se,ss through pannerstips wih communty
, Invough sroects and axg HGC it vtk closely
vith the SacondaryiCTE Deesior on these opportinities. The AIG COcrginator ik work i the Gstictlearning feam
10 cartinue to viark on grants in order to fund (ograms that support dexekopment of future-ready skilis

Practico E

ises ongoing assessment, both
Gntgomery County Schogis strves 1o itz student data efiecively by pinpoinfing areas of sirengths ard nesds for
i stadents, Iacluding chvidual AIS students. Monigoniery County Scnools einplgs & Continuous (mprariement

wodel This modal aliovs teachers 1o hiave consiard access o student data to drive instuc

st and sumrative, to diferentiste classtoom cunmaulien ard instruction.

Tralning. t=achers
datz aie anabz
With 21 sniguing data dissuss

e eauippad (o difarenate classteom Gxrioulum and on. Goth summstive ard famative
o ersute that insliuctional nesss are mel for allleamers and asustrenls ae made 1o wstiuction
118 growih of alf slutents 3 subgicugs sUch i AIG a1z considered.

Practice F
Colabarates with 2 variety of parscnnel based on student needs, to mpiament cifferent:ated curd

ium 03 nsbuetion

Tl'v AlG Coordinator wil budd! conneclions with other departments inch.ding ihe schael counseioes 1 order to provide

L resources and eagoing oroessm.,'da\'e‘oy» 1 Coi ois vl vork with Instructional Fasiiators 1o pizn
rescuUrces to suppoIt 3och eeds of AiG students. wii be provided to teachess of gifted
{earners as 10 1o 1) bost oromide for stusent Needs. Schod-ievel suppXit Is proviced 107 students 17at are Invoives i
P and otner advanced ievel coursewurs Camps are provided thicugnout the summer 1o help wih transition years,

and socid emobonal develsprent is part of thess camps Camp Timizenwvall serves rising 9th graders as 2 STEAM

oppothunty that provites studerts a chance ‘o discovar vartious ampiyTert and academic oprorinties vath an

emphass on alicwing stucants fom all areas of the district 2 engage - time togaiher. Evidance based currictium has
3 t 3l learnsis sociaily and emationafy.

leveisubject area farmainve assessments a2 daveloped ttveugh tne work of PLCs. After the sssesements are
administered o students, ieachers analyze the data in PLCs Our PDSA mode! promnotes the utilkzation of a pretest
After the pretes!, teachars must dedide hiow to compact of pravkie Instruction with advanced featners who already
know and undersiand the current classtoom stendard being ‘aught. The PDSA process also highlights studert iearning
styles and gives them the power to understand what ieaining style works best for them Teachers use lormative
assesstments i an ongang manner to giide the PDSA process and dally instruction. Frogress montoring data
(MCiass, classioom fommatives and -Ready! and summalive assessment gata such as EQC/EOGING Final
Exams/ACTANoreys are 250 avaikble. i Fagiitators ate places &t sach scnool to provide
teachiers wi ths guidarce and coaching necessary to help d'ferenbate instructicn fox AL stdents induding gited
learners. Distict level PDSAS and impovernent pans concentiate on the needs of spacific groups of learners nduding
AlG teames, School Net assesaments, fomalive assessments through NCOPI, Standards Based Mastery thveugh i-
Ready helps ous teachers have 2 weallh of formave materals The AIG Coardinator visits Py
Teadiy avatadle 1o support any dta disapgreqation As part of the MTSS training process, 21l elemmentary and meddte
schools are provided with data days led by the instiuctiona! Faciltaior with the support of tne AIG Coordrator wio will
help ensite the needs of gifted sturdents are mel Teachers hbave been trained in small group inetiuction. Thraugh this

u
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3

155 for Strengthening the Standard g
Cortinue to buisi capcity amors 51 s1afl Lo suppot difsrenition in the clsstoom (o 5

ot g fted learnars

Plumed So\m:os of ‘vldancv

. COK Higher iy ks

cRsan

 Oimoet viebsite

LG Merting Minvies

Vigezsta O UL

Docun

Documwent Templale
AIG Stansard 3 Additonal Resaurces A

Dagenie o O

tancard & Personel e Professional Dereloprmsrt

~FY 2025 - Loca! or

“tontgomery County Schools (620) Reguiar Local
Gifted Plan, 20252028 - Rev 0

Standard 4: Personnel and Professional Development

e LEA recnsts and retans highly qualied professionils and provides relevaat and effective professional
Cevelooment concerming the diverse nesds of giffed ieamers thist s cngaing 3@ compvehensive

Practice A
Ermplays an AIG-icensed educalor 25 lead cordinglor o guide. plan, develap implement, revise, ard monitor the focal
AIG prograns and pian

The AIG Coorginates works eallaboratively vilh the dislict leaiming feam: i der to ensure that the needs of gited
tearners ate being mat acioss the distict The feliowing are same af the AIG Coordinator's foks and 126pon6 bities in
oversight of the AlG progiam

+ Oversesing Ifie screening, refenal, and identifieaton processes at the distict leve!
~ Wixking vath schoot Tevel gited iderdification tears
+ Naintairing documentation of identification and sawvices provided inInfinite Campus
+ Providing leadership at 3k levels, for the needs of ai studenls

+ Monsoring imglementation of piogram sevicas

. i inchiding regianai and state meetings in arder to suppart
diffetertiated senices for gified l2atners

ey

~Develnping Monitoning ard implementing MenGemary CoLwy Senoals ARG pian
« Providing professional deveiopmant and esources to suppont diffecertiation in dlassicoms

« Providing pe

g for cunly teachers Lo recetse alocel AlG credertial

» Moritoring the data of AiG studznis

» Develsping ways 10 communicate with 2l stakehciders abo:g gifted services
* Facfilating an AG Aavsory Committee

Practice B

fEngages AlG-lcensed speaem |r- taeks lne: explictly adoress the academic, intellectua. 2rd social and ematknal
heeds of k12 of the Iocal AIG program and pAar

Ir order to provide gified students access 1o AIG cerifind teachers, the AIG Coordinator will cevelop @ local process lo
provide teachers wlm iocal AIG credentisls, This process vk ensure | lasstoom teschers and other support
idance and faciitatars, d the academic, intelectual socia and
Erntionsl needs of gifted leamers. The coordinator wil inaitecly support (iRed siudents by provding working Wi
chassroom teachers thisuahoul the district. Bes! practices in ifted education and rescuroes will be shared through
district PLC meetings The AIG Coardnalor will cofatorate wih the distiict ieaining team in omder (s ensure that oislrict
s~m|»gmvc« for gfted learners when appiicatie Tha AKS
Cocadinato vl provic support cur distict-wde PLC proozss and will 2sssl teachers
in the schoci )e\el FLC's Ggposiunities il be penvidad for teachers of gited Slikians to collabatale concorni ng
trategies as needed ‘of teacsiers vall be advertised ang
WN be Adistrictlevel g education team vl be created to suppart teachers in best
practices to supsort gifted eamers

Practica C
specific and

vage st W St A

Bird services, InGhiding 01255700 teachers, VSIUCUonE SPEcaliSTs. SIAIBT: SEIViCes pErsonTel. and s oot

| Professianal devetopment wili be provided to tzachers of AlG students in order lo enable appropriate differantiated
seryices Ll S as well as tening in differentation. Coaching and stmr. lurdl'(elenbaled
‘(eacmrgflearm‘g will be provided by insiuctionai Faciizators roused at each 15 Coorsinater will n2p
wil s provided that is specarw to classfoom
(eame:: SCNOGE COUNSENXs and admir msua'ofs Acadenic and social emational support vwill be provided Suppon wit
ba given to teathers imeresting i acding onthe AIG lkense Professional developmank will be provided in crosr to
prepare these teachess interested in icensure for testing. The A/G Coordinater wil survey ail certified staff and

about in the gfied areas. The data from this survey vAll help the AIG
Cooidinator cotiaborate with the district [zaiming team to pravide needed professivnal deveioprment. Protessional
development wii be provided tiwough a variely of farmats, indiuding through the instructional Factitalors during the
PLC, and face 10 tace protessicnal develapment sessions.

Practice O

Provides penara’ aducation sarvicss by personne! wha have eamad an AXQ sdd-on license of have mat ths LEA
Fequsemerts for that pasi
Euer\ effortis wade to ptace Kdentified A'G sudents in e clssslocnm of teachers with AL cersure of those Who
schools, AIG students ars placed in
r‘usle( grouing wun an appmpuahet) trained AIG teacher. cmser grougkig is defired as a process i which 4-5 gifted
of AUCRIEFAIES SlUdeRts are piaced topether In @ NElErvGenays Classiaom. Students receiving a 5 on Mamemalics wit
be custerer together in order o rzceive accekerated mathematics content and instiugtion. At the muddle school levet,
AlG students are placed i honers level ciasses with an 2ppoprately trained ALG leacher. Also. the midde schaols wiil
schwdule studenls into Career and Technicel Education classes that will epabie the aifies students to expenence
vatious jobs. Project Lead the Way is partof nis schedule. hdie 3choof students in grede 8 who have received a 5
on ECG mrathematics testing wil be clustered and receive compacted math curricuium. These students will paticipate
in bhath 4 AIG studerts in grade 7 have the cancrtunty to pa'hclpah in high school evel warid history class. 4G
studerds in Gih grads have the te in high earth ard i science i
addion to the math 1 caurse. AiG. &hder‘ts atthe hgh schco( levei are served through ronors andlor AP courses,
Career 3 Colizge Pramiss, aid North Cartina Virlual Public Schools The AKG Coordinator vall partner with schoo!

Vizge deatas 240

Bas2d adrilshalors (o ensure afectve AIG Siuenl service Malch Wih a7 ApEAOPIAEY ToaTed, o (Reparsd,
teacaer. Tha A'G Coordiniator will Savaiop 3 procsss for monitorng tvs procedure. Ths dsta il be shared vith the
disirct ieaming team, AIG Advisoly Boars and aInnIsUators 35 aoproprate. Teachars that sompiete state AIG ficense:
add on of complete professional development expectations wil be honored at a locai voard of edcation meeting in the
spreg

Practice £
Peveiope srateges for
backgrounds.

and ratertion of AICH;

| ontgamery Gaurty Schoela cortinues to deveiop srategies o 1he recrrtmest and et of G iensed
S teachers in Courity Schools have recaived 3 recruitment 2nd reterition benus.
Durng e first semester, the A

rm«mu vl vsil schosis to recnit staf o particpate in & oahort to tereive 9 locol
, slaft members yil be reeognized for this achievement n
ke spring of each screol year. ) e AS Coordinator wat support any teachers interested 'n pursung AIG koensure
prowding resouices to prepare for the Gifted Educaton Praxis Teachers that complete all disirct zovurse tequirements
and pass the Gified Education Praxis 1o r2ceive licensre will b remtursed for the cost of the assessment.

Practice F
IBrovidas focused professional teaming oppounities 1o realiz exuily and excelknce in gifted education induding
hanging mindsels, policies, and prantices

The Monigomety County AG Program needs 1o continue (o align professional develooment vath our Jocal stralegkc
pricdles and any distnd indialives that have been dentfied AIG ,cs( practices vl be «ntegrated ywithis other
protessioral development initistives Boroaz the dstrict provided tar ab Saunly
feacaers is based on best insiructiona! praslices. Suppert n the aieas of PUSA(Plon, Ca. Stuy. Adty, Marzano's High
Vield Instiuctional Strateges, are basic differentialion wii conlinue lo cecur Starting with Ihis lan year. 26 emphasis
1 be placed on smak group Instruclicn, The AIG Cacrdinaior Wil meet wilh the instructionat Facliiaiors on a reguiar

Practice G
Atgns p
~gitec education wih of

i (ocam(@. grarm gais, Giher diSinGt INLatves, a0C Sest practices
fessicnal lealrlﬂg

Al contewe o be wtmccd professanal uwelrvvne

NG guder ssouices, conching ard
suppor to addiess cunent date and provided tc teackers,
I fonal Facitiatrs Wit provide 51por  leachars Llwm.;x tnodeling a9 coaching. Teuchais shai: best racives
. and t tolted for them to pan togelier, inatiuctional Faciifalors will coach teachers concerning
uliizing dala to drive inshurtiona eirateges lor AIS studente, Altention wili b0 focused on how to deepen the
understanding of leachers o anoact the grovth of AiG studerts WAk the implementatior: of this 41 G plan, ict wde
gracs fevel and subjecs plemenied in grade ond subject areas. Best practicns wi be shared al
PLC mestings for working will: ged learmes The AIG Coordinates wil teming leachers of exempiar ‘ess0ns providad
on the steis AIG websiz anc will a0 (cok for ather exemplary lessons to share with teachzrs. Iretructiona! Fackilators
| wil model lessons for feachers that will include differentiation and best practices fof gifie

Planned Sources of Evidence

" Dvsict vALNR
* PO Salistacton Sutveys

! Locai Gradantat Pagicipation Mumbers.

Lasis to reming trern of best practices of gifted education Scrool improvement pans and the district pian
consider the needs of gifted leamers Lased on data. Professional developmant provided thraughout the district will
embzd difisrentation prastices as well 25 bast practces for ghed amers.

Page Y




Slendard 5 Parnarships.

Monlgomery County Schools (620) Regular Locsl School District - FY 2025 - Local Academically o Intallectually
Gifted Plan, 2025-2028 - Rev

Standard 5: Partnerships

The LEA ensures ongaing and meaningity paticination of stakeholders i the planning and inplanmsivetion of the Jo¢
AIG progran (o develop strong pacasrsnas

Practice A
Develops ntentional, two-way parresstips with parentsiguarcians to supRalt the folloving needs of AIG students

* academic ard intefleciuat
» socidl and emoliona!

The AIG Coordinaor wil work rder to helo form wath tnat are ntentional
and meaningful to suppont ali aeeds of AlG sludents. These incude acacemic, inlelledtual social and emotional needs
The AIG Cowminator wil work vith the dstricitearning team to colaborate with various parerd events. The AIG
Coordinator wik work with Instructional Facilkatars to ensur thatresources and informalion are provided to AIG
stiderss duing parent nights The AIG Caciinator wil dentify ieaders fiom vanous parent and fanvly networks o
may be willng to partrer wilh the district ways 1o support 1S and devetop services:
for gitted leaners. These pasents can serve on the Advisory Commitiee or suppart in other avenues.

Practice B

F'annem YeRE commugity s(a)rmocde:s such as institutions of higher education. incal Lusiness ang industry pariners, and

rograr
The Mon‘gamery Caunly Sconals’ AIG vug:en will partner vath losal Exsinesses insthtions of mgher eduatian, snd
ndustry 10 enhanoe leaninyg For evample, MCS il pattoer
9t LGP for the regronal &6.enca fair. Community invotsement wil e encaruraged for cux Math Olyrios,

ETENiympics and the Batlle of tra Hucka CompEtiions. ifernshps ar avatabe at the igh scheol level The GTE
Ciregter will help the AiG Coordi find appropsiate infernship oppertunities. DJual enrdiment vith MCC and NCVPS
Vil be encouraged The AIG voanlnalrx M: Ioox tof creative ways ta r.umie ervicnmen! Gpuortukies for MG
studants by panfiering with ¥ lead rcinates vl alss with the
distrizt learning leam fo provide copomn ce('\ mgn the various nram that Montgamery Caunty Scrals recnred
Parent collaborRwe programs with MCS that bensfit AIG sludents, such 38 parents spesking cufing caraes day, it be
There are sr07g pa: ps betwzen County Schodls ano cur community colege. Many
students parlicigele in Caseer 2o College Promse classes, which has accelerated bacsuse of our 1.1 inisive.
Suppon is provided for students in these classes. Mongomeny County Schools is home to an Early Celege that
provies many aiverse cpporunties for AK3 feamers Wilh the high schaoi having #'s own CTE bufding rght net to
MCC. the cofiaboation betaeen comimunty members, Monigomery County Schocls and the comnusniy cotege vall
continue le acceierte

Practice C
Estatlishes ar uliizes an anvisory greun (o develop, impemant, monitor, and ravise the tocal AIG program and gian
it oty yroup s tgscseriatie of e dierse poputaions ankd is ot least cogised of somniunly
nembers, AG parentsiguardians, MG t2 and other instructions! 3nd support stafl

The naeds of AIG isamers are hes! mel when all stakehaicars are included In the pranning, implerrentation and
montesing of services providad. The AYG Advisory Board consists of stail membars with a variely of r0fes and grade
spans served. The AIG Advisory Boasd wil meet twice 2 year lo discuss sad monitor the AIG Piogram ans pian. The
AIG Cocrginater wil cordnue to recruit family and community mambers to serve on the Soard Tha AIG Coordinator
wil 2150 12crUR students o s2rve on the AIG Addsory Board

Practice D
nforms all students. parertsiquargians. and the community of the foiowing:

* Local AIC Pian

» Local AIG pragram services

* Polcies and procedures reiating to advanced ieaining and gifted 2ducation
= Ways to access advarced leaming opportunities

s ongaing and respands to the diverse language and other needs of ihe camminty.

APFEDTa A

g e s A

Information Ae€ds o be pravicad 16 vaneus SKeNoKIEs aboif the AIG plan of programming Comamunicatien and
inclusion of AlG mukemxns s essentiai 1 r)ecjng the nesds of A students a1¢ unvmr'a fidelity of progra:
em: o wiotnaion regading the AIG iocal plan ard
SUUCAToN Wi ?)u weserted. The AIG distict xebs.!e mhmwwais 1nfomation fat boih sae
AG l‘wdl"a@v Wi eolfasorats Marl 28 ex:ating elructures such
= (G Conrcnator wil ensure that stakehoiders knaw wrare
the AG plac  losated by plating 4 o the Sstial website and groviding copies for Principals and iostuctionet
Fatiitators Tr 9 WG Cobrainator will create ioctures, pamphies, fliers ang newsietters to cutfine infonmation
regarding the pian and poicies reiated to gifted educaton, inclucing 2 ghossary of acroayms and lefms for consistent
ol vocabuiary, Any vantten maend) wii bs h The
Ilrx)lla,mal- with the Marketirg Lias: el
‘merove pe:ceono*- a'»d COMYTUNYY refations. The MCS AIG
S diats

4
£an help with i

Planned Saurces of Ewdence- B

Advsore Boand Ieetg Mndes
* gt iebsks

* {Sonont Gonnectians Paper Aricies

Dosun:

Document Template

AIG Standard 5 Addtina) Resources A

[Ftandad & Program Acceumabity

Pontgomery Gounty Schoals (620) Regular Locat Schoo! Distict - FY 025 - Local Acadomically or Inf
(Gifted Flan, 2025-2028 - Rev 0

Standard 6: Program Accountabil ty

Tha LEA smglemonts. monitors nd ovaiuatos i ocal A6 pogram and ola) 10 ansure that all 0regrams and Srvices
| ave effaclive in masing the civerse scadariz nteliecluo) sociat and sntions! neeos of e feainers

Practice A
Develops 2 written AlG pian to describe the foca AKG program, in sccordance with siate legislation ana SBE policy
G.5 §115C-150.5-6 (Mc‘- 93)' based cna comprehensive reogrem evaluation. This Local AG Plen has been
board of g, SEDP for teview ard comment.
The Mcaigomery Cointy AIG Coardnator slong with otver siakehoders wil ceveiop 3 witten 81G Pian that vit
docu'nentr)\e fncal A progren in m’:ame vilh 2 st lavs ard poiicies. It will be redewed and tefined by the
G Advisory Board, sistrict lsaming team and then submitied for the approval of the Mantgomery County Board of
Educa'):m KnvMedge of Morth Ca’o«nz Legsbhﬂr\ {NCGS. 1150-1505-8 (chle 98)) a.'xd the Slate Bomd of
Educaiion paicy iNCG AS standards, 2021} prodde guidance in o I serve AIG etuadents. Al six standards are
atdiassed wthin the pian Oata from ihe program Seft-assessmert helps fo gutde the pian Tre AR Goordinatar wit
hegin lo devalap a timeiine for iliaton the work o Lhe 2028 plan and wil: gather feedback fiom various stekeholders.
Afler geining appravat from the Monlgomery County Schosis schodl baard, the plen viill be submitted to NCDPLin
oider ie reo2we feedback and corrments. The pian can be revised and resubmitled based on feedback and concems.
during the 2025-2028 pian years.

Practice B

fonitors the implementation of the iocal AIG yﬂgmm and pan in acoordance sth curentfegisation 2nd stete poicies
AG program compo o

! giement o |ne uoa:ssml rontening and mmmm nf'nc SIG plan. Teadws
admiristrators. stodents and patents alike m « order to
sucoessfuty incoromie the essentinl canmn&sumc AIG plan. Amua! Fedewolte AG plﬂn by the AIG Advisory

|_

Fay e

[Bozd willassistin maMotwg Ofportuntes for m-anng«u TaReclion vt evoive into any ©
Areas ol utiiz ¥ olans Inat clearly deinzale responsibiites for
any corrective acticna. The AlG Coondinator il report wec!xrk (o Assistart >urx\ln‘c'\de'|l of the Learning Division

9y3948 &4 <

A

Tor Figh school students hat 10 help prevert Grop Ok Or Oiher . i both ion and

the high schocl popadation at wg- ACT and Pe-ACT dala is ansiyzed for ak students as part n(m- Posf« piocess.

Olher form3 of data that spaak W the success of AIG students wili be celiedted, sudhi 3s the number of EReinshps of
cal

ard necsssary deployment pians will be e, The AIG Cootdialus wil reoont feedback 1o Iha Directar of El

and Curmcuium Support and Direrxar of Secondary Education 50 that any necessary suppas £an be prvided o

classroom teachers. Data vik be morJlovwm the schodd Teved as well as the distnct ‘avel. A systemalic process tor
a9 1be ineiucing snnusl 2001 10 variaus stakehoiger groups.

Practica C
Paveiaps and maniors o butget oing ioted statefuncs, an
Pian in goeordarncs valh stal . ke
® AV‘ c,;ommsxw 1 cobabovate wih Mo 1y Caunty sumrs o iy review the
AIG redget avi eraum thal state AIG funas are being used to dstiet 4G pragram goale The GIG Coarcnatar
1l ok alher opportniles such 25 Brart Rncing 1 a4 i (ha Suppors¢f rcgrarms t ALG fearners. The AIG
Advisory Board wal Pc[peNulc that clear connections between each gaa of tne focal AIG tlan and prograrm vAthin
budget are made. The AIG Coordinator wi zdvacale for funding for the gited program lo meet any progiam
for teachers a5 vl as il be conswered. The ‘eaining divsion actively
sdtionat hindirg to help stipolement the AG budget

incat lunds if apgicabe. 16 address the needs of the.

Practice ©
Mainans ang ardyzes niutile sources of sludent sdhisvement a0 growth dats. 55 well 8 arnual dropout data for
G studerts. Data 5 dsaggiegated (o recugize patlermss and trends aver time and inorm mindsets, polices, and
practicss for sqully and excebenze. o5 i i
AIG Dedommanss dala needs to be closely montored Clearly Stahshod processes nees |
it el disaggregation of student data. In addilion, 413 stucents nsed to have svmership of the

data by trackng fOrMANVe JSGELSICNTS, SUMMATVC ass2asments and diagnostic 25sessments gven
thiougnout the year The collection, maintenance, aralyss, and shatng of data for Mortgamery County AIG students
ik mcktie stident mw\.r data This tata wil be m!k- 2 (mmm formative assessments.nnsewvation of the POSA,

oad) S data. The A‘Gr dnator wil galler various data

insiuting big not be it 16, EOG, EOC, SAT. AP A"' PraC, a rkKeys and any other cala availabie (o the
district, payng dose aitention ta a5 ssues. Dining Jata days PLC
team menmbers vaf camplete a gata dissggregation faom and mumul dals wil te gallierad wih e coltatoration of the

lega , Carer and College Promise complation rates
21:d AP class compieiinn rotes Teadhiers are sovided wih aining needsd to undarstand student grovdts and
the

through PLCe and Directir of Testing and Acvouniabiily

Practice £
iMaintains and analyzes mutliple data sowces faused onthe referal, identfication, services, and retention of students
Atnin the kocal AIG program to ensure that students' razial ethinc economic. of oiner Gemogiaphs factars, inciuding
ther exceptionalities and language differences, do nct redice thelr ikeliiood of access to and partuipation in gifted
education. 2
ihe Mm(gnme 50 Coul\‘y G Progl:rn freerds b contirue snsuring it Guersity is a part of the bacal AIG program. A

nin oot Gusdance Goussetors xd Data Manager. Dur Ustnict MTSS 0nkna paticem has an zarly saning systen:

g of the: diversiy within the Montgemery (‘wmysA G program st be

ve'sped :md msmalr-ea {n order 1o ensure arch cross scticn ol epveseniation v ram The AIG
Coul(kns‘a and district lzatiiing leam wis confiwe to manftor the AG headeount cala o ensne that diversity s it
le mh the MCS AIG ;wgram Tae pomam pacess sin pﬂace asa v.zy(n teneft those students who are gifted
but hay testirg Headcounl be providad 1o the AIG Adviscry Board.
Trend aa(a for urderf*uasenlea students inclising students wha afe ethnically diverse, econamically disaovantaged.
satilngual learness. highly gifted and taice-exceptional wil be examined and any necessary changes wil be made to
the AIG plan. The AIG Coordinator will gather, analyze and share AiG student growth, 2chisvemen. and reteréon dita
specifically for the under-represented popusal joned in thiz

ndard

Practice £
Maintains and utizes surent dala regaming the edentials of persainel serving K-12 AIG studenis 1o align with the
hoals and swategies outined in the Logai AIG Prn,

AIG sludents need to be faced with teachers that hold the credentials to teach AIG students when possible. Thess
tcachers are hest sole 15 meat their needs as gfiad teamers. Mortgomery County Schools’ Human Resource
cepatment will work ciosely with the AIG Cotrcinator to maintain ccurate information an il schocl personnel woring
with AIG studerts. Non AlG ceriifies teachers il te offered cuaching thmugh the Instuclional Faciktators Lacai stafl
devetopment afferings Wil be available and teachers of AIG studerts wil be encouraged to participate in these
ofterings. AKE students wi bs placed 0 classooms with regutar edu teachers thar. haid an AIG keensa whenever

0ossibla. The AIG Coorainatet vdll work with apcopriate personngt including Human Resources staff and ieaming

Fra a8 snoTSGA M
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Team to document e episyees sarring an AlG
towards gfted loarners

333011 Toznse o parloipalng in professiondl Gevelopmant geaisd

Practice G

Elicits reguiar faedback from students. parents/guardians, families. teachers. and other siakehoiders regarding the
ongoing Impletrertation and effectivaness of tha local AIG program 1o SUPPOIT CoNtinuoUs progran impiavement

An 16 Advisory Board wil help provide feadbask rezarding the implemeritation of the locai AlG program The AIG
Cocrdinator witi work with a student gifted sdvisory beard to strengthen distict areas of focus. Student feedback witi be
gallered in mutiple formats nciusing in person feentack, as well as gangle forms. Feadback will be solicted during
mavshiy pancipals meelings and leadership cabinet maetings as well as thiough distic: and sehodl level PLCa. The
AIG advisory board will assist in mortating the AIG program and vdll provide sugport ard offer stggestions 1o en
effective impiementation of AIG togiarning. Data will be collected regularly, both formally and informialiy, lo iderity
ateas of program improvement Data wilt inciude documentation abeus each standard and practice at the ncividual
school and collective district feved 1o ensure consistancy and fidelty of program visien, and te engure service delivery is
equitable and ronsistent across schooss. A survey wili be developed that mirors the LEA seif-assessment tool in cader
to provide information on plan effactivenass and ficeisy.

Shates local AIG pragiam evaluation data with school and district parsonnel, students, pasents/guardians, familiss, ard
pthet community stakeholders.
Mortgomery Courty Schools A program will cleariy commuricale evaluative pragram infomation to c by
uilizing the district vebsite as cne means of this communicaton Furtharmars, the AIG Advisery Boara wil help
dissenvnate this Information. Evaiuatve Jata i be reportad to the cadinet. Any recessary deployment plans Wit b
based on data Data wi be shared to a variely of groups including district leaiership, AlG Advisory Board, procipais.
stugents teache:s and parents. Social media witi be ulilized when deemed apprcpriate. Student confidentiality wil: e
protacted when feleas vy any program infarmation

Policies and procedur=s vl anbinue fo be reviewed and evaluated wath a discerning eye kept cn the protective {
|nature of those practices for our 415 students. Once 8 student is identified as Gifted, a letter of consent iz seita |
parerts. This letler oLtines the area of giftedness and asks for consant to enter the AKG program. The AIG
Coordinaor works with schoa-eve! Data Managers tolook for AIG records in student files on transfer siudents. The |
AiG Coordnator reviews AIG papenveik and when necessary reaches out to the distit to make the apropriate
placement decison Montgormery Counly Schodls cortnues lo seak ways to make our schaols qualiy learning {
| environments thiough ciose cooperain hetween home and the entire schoo! system. The Academically / {
I'n(eﬂedua:”y Gifted Frogram's goals, ebjectves, and service ogtions shoukd £e cledsly understood and communicated |
{10 all parerts. inthe aent hal 3 pareaUguzrian disagrees \wih 3 dedsion. 1 is e Rop2 that ihs concains maybs |
{resokved aithe individual schoot level The followsnig procedures should be Imkw\ed to resolve any drisagreemrents
f\ﬂonuomeu County Schoots' Due Process regarding Gifted are as fobiges

rS&ep 1 Appeai to the Schoot Level Gited Iaertﬂ»cauon Team {GIT)
rTre pa may reques 3 with fhe Gifted Team at the child's scnool. The request
|shoutd be made in wwiiling. The Gifted Identiication Team shouid be given ample opportunty (10 school daysito |
convene af members together for the conference At fhvs conference the individual student profife will be examined
and discussad. Infarmation used to determine aligitdity for s2rvice delivery options shall be reviewed with the
pamus'gua'doan if needed, the childs teacner may be asked to provide further documentation canceming studer:

to the Giftad Team Atthis i bon & shared with the |
narenslgua'dxan and the minutes are recorded on the Gified [dentification Team minutes form. Tearn mnutes forms
2nd signatires are ottained from these atlendng Foliwing the confererce, Ihe Gifted identfication Team will i
respond 10 the parent's concerns in wiiting vathin 10 school days afier the conference.

Step 2 Appeat to the Suilding Level Pancipal
The parert/guardian may appeal the decision of the Gited identifcation Tean to the buiding level Principai This i

neidd be done witnin 10 school days of the decision from the Gifted Identificalion Team. The Principal shatt scheduio |
the within 10 schoo! gays of the recent of the writlen request The Principal shall review the cano2im.

* Practice |

Safeguards he rights of ali AIG studenls and their p ihrough 3 witlen poficies,
and practicas. Th e and placement,

LEA slan incudes: nformed consent regarcing
ocadures for

Ouring the conference heishe may recuest further information from the child's teacher, the Gited identification Team |
of the parents. Minutes ars to be recorded on the GIT minutes fofm and signatures ottained from all present. The
wnrc«palsnal raspend to tha concern I willing within 10 schodi days of tha conferance !

;sxep 3 Appeai to the AIG Coordinater

EEE

Tihs parenliguardian may appeal tha dacisnn of tha baking Plincipal to tha AIG Cocrdinaior 16 8holid ba dona i
fwriling vathin 10 school days of the decision from ihe buikding level Princicai. Please submit ths appes! to' AlG

| Coordinator Montgemery County Schoals PO Box 427 Tray, Noth Caroling 27371, The AiG Coordinatar will review
the cencern. During the conference with the parentiguandian, they mey request further information from the chid's
Iteacher. the Gfled Kentifcation Team, the parentguardian, and/or the Frircipal. Minutes should be recorded on the
‘GIT mirues form and signatures oblainad from these present. The AIG Ceoidinater shaii respond te the concernin |
{writing vatire 10 schoal days of the conference.

Stap 4: Appesi to the Superikandent

The parent’guardian may appeal the decision of the AIG Coordinator to the Superintendent in wiiting within 10 schod |
days of the decision. Please submit he appeal i Superintendent Monlgomnery County Schools

Planned Sources of Evidenoe

* Leaderstip Acadensy Week Presentation

* Advisory Board Miniges

ESpRty 202390495 44
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Phrase Definition

T e ey Signatur eol% mgd-ly:gﬂ te

,J////,

Upon returning to open session Board Chair Anne Evans asked for a motion to amend the
agenda to include a board vote for the selection of the new Montgomery County Schools
Superintendent. Lynn Epps made the motion with Cindy Taylor seconding. The board approved
unanimously.

Board Chair Evans then requested a motion to approve the consent agenda. Tommy Blake
made the motion to approve the consent agenda with a second from Bryan Dozier. The board
agreed unanimously.

Board Chair Evans then requested a motion to approve the hiring of the new Superintendent.
Tommy Blake stated that we had good candidates both in house and out for this position. Angela
Smith made the motion to employ Dr. Karen Roseboro based on contract negotiations. Cindy
Taylor made the second. Board Chair Evans then called for a vote with a show of hands. Lynn
Epps, Cindy Taylor, Angela Smith, and Isai Robleo voted in favor with Tommy Blake, and
Bryan Dozier voting against. Bryan Dozier stated that he would like to go on record that he was
not voting against Dr. Roseboro but he was voting against the way the contract is written. He
feels the contract does not protect us and we could be on the hook for up to three hundred
thousand dollars. Board Chair Evans then stated that we have a motion, a second and a vote.
Therefore the motion to hire Dr. Karen Roseboro passed. Lynn Epps did address Mr. Dozier’s
concern. She stated that after conversation and reviewing with legal counsel, there are items
listed in the contract that do protect us.

Board Chair Anne Evans then stated that she would like to make a statement. She stated that
she would like thank the employees of Montgomery County Schools, specifically Dr. Shaw and
Mr. Auman for the hard work these last several months and I hope for the hard work they will
continue to do, to keep our school system afloat, protected, and moving forward. I have full
confidence that we will be moving forward in a positive light to help Dr. Roseboro.



Following open session, Board Chair Evans asked for a motion to adjourn the meeting. Bryan
Dozier made the motion with Cindy Taylor seconding; the meeting was duly adjourned.

The next regular meeting will be held on Monday, June 2, 2025, at 6:30 pm at the Montgomery
County Central Office.

Anne/Evans, Board Chair V\éde Auman, Interim Secré(ry




