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LETTER OF INTRODUCTION 

On behalf of the Patterson Joint Unified School 

District School Board of Trustees, it is my     

pleasure to share our newly adopted Strategic 

Plan. In fall of 2022, our Board prioritized the    

development of a new district strategic plan.    

District Leadership partnered with Dr. Doug 

Domene of Leadership Associates to facilitate the 

development of our districtôs 2023-2028 strategic 

plan. 

Community Input Sessions 

In September 2022, Dr. Domene began working 

with District Cabinet to determine focus areas and 

prepare for community input sessions designed to 

gather feedback from a variety of stakeholders.  

The community input sessions, which included 

approximately 40 students, parents, staff, and 

community partners, gathered over a two day   

period to review the districtôs current state and 

begin identifying potential areas of improvement. 

This process was both inclusive and collaborative. 

District Cabinet members then reviewed the     

collective recommendations from the community 

input sessions with a smaller writing team to put       

together one comprehensive document. This   

strategic plan document is the final product of our 

strategic planning efforts.   

The Adopted Plan  

The Strategic Plan was adopted by the PJUSD Board of 

Trustees on December 13, 2022. It includes five Focus 

Areas: Academic Achievement, Student and Staff Safety 

and Wellness, Facilities and Resources, Communication 

and Collaboration, and Employee Success and         

Leadership Development. The approved plan also        

includes an updated Purpose and Core Values. 

Implementing the Plan  

In January 2023, the district will initiate a soft-launch of 

the new strategic plan with a focus on operationalizing the 

districtôs new vision. Full implementation of the plan will 

begin in the 2023-2024 school year.  

We are so grateful for the diverse set of backgrounds,  

experiences, and perspectives that came together to form 

this Strategic Plan: introducing our PJUSD Promise.  

Sincerely,  

Reyes Gauna, Ed.D 

Superintendent 
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Strategic Name 
 

PJUSD Promise 

 

Purpose Statement 

 

Unlocking Potential - Empowering Lives 
 

Core Values 

 

Integrity 

 

Perseverance 

 

Inclusivity 

 

Innovation 

 

Excellence 
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Strategic Focus Areas  

Strategic Initiatives 
Each Focus area is assigned four to six key initiatives which describe how 

the Patterson Joint Unified School District will work to achieve its ñPromiseò 

over the next five years.  

These initiatives are the summation of the priority initiatives identified     

during the community listening sessions. 

In this strategic plan, focus areas represent the core elements of work the 

Patterson Joint Unified School District prioritizes over the course of the 

next five years.  

These focus areas represent areas of need and areas of passion    

uncovered through current state analysis and community 

listening sessions which took place in the Fall 2022. 

The Strategic Focus Areas are as follows:  

Area 1: Academic Achievement 

Area 2: 

Student and Staff Safety  

and Wellness 

Area 3: Facilities and Resources 

Area 4: 

Communications and      

Collaboration 

Area 5: 

Employee Success and 

Leadership Development 
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Focus Area 1 Strategies 
Academic Achievement 

�)�R�V�W�H�U�L�Q�J���V�W�X�G�H�Q�W���D�F�K�L�H�Y�H�P�H�Q�W���L�V���D���F�H�Q�W�U�D�O���I�R�F�X�V���R�I���W�K�H���3�-�8�6�'���3�U�R�P�L�V�H�����,�W���L�V���R�X�U���J�R�D�O��
�W�R���H�Q�V�X�U�H���V�W�X�G�H�Q�W�V���D�U�H���V�X�S�S�R�U�W�H�G���Z�L�W�K���U�L�J�R�U�R�X�V���D�F�D�G�H�P�L�F���H�[�S�H�U�L�H�Q�F�H�V���W�K�D�W���S�U�H�S�D�U�H��
�W�K�H�P���W�R���E�H���F�R�O�O�H�J�H���D�Q�G���R�U���F�D�U�H�H�U���U�H�D�G�\���X�S�R�Q���J�U�D�G�X�D�W�L�R�Q��  
 

1.1 Provide a coherent multi-tiered system of support that focuses on academic  
success for all students including at-risk subgroups (English Language Learners,     
students with disabilities, foster youth, homeless youth, and     
socio-economically disadvantaged students).  
 

1.2 Commit, with fidelity, to utilize benchmarks and 
assessment tools to monitor student progress, set 
goals, align curriculum, and reflect to inform practice 
to meet the specific needs of all students.  
 

1.3 Collaborate in data-driven decision-making 
teams to determine viable curricula, create       
common assessments, and analyze results to      
inform and modify instruction. 
 

1.4 Foster and support common districtwide,          
equitable grading practices that focus on learning.  
 

1.5 Prepare students to enter college and/or career opportunities 
upon graduation through rigorous and relevant coursework that fulfills the A-G          
requirements and all state standards.  
 

1.6  Provide access to CTE programs for all secondary students. 


