
ERIN POWER
DIRECTOR, BUSINESS SERVICES

May 11, 2021

BUDGET REPORT
2021/2022

DRAFT



BUDGET REPORT 2021/2022



BUDGET REPORT 2021/2022

Multi-Year Assumptions 2020/2021 2021/2022 2022/2023 2023/2024

Cost of Living Adjustment (COLA) 0% 3.84% 2.98% 3.05%

District Enrollment 39,436 39,094 38,576 38,110

ADA % 95.4% 95.4% 95.4% 95.4%

Funded ADA 39,080 39,080 37,312 36,818

Unduplicated Pupil % (3-Yr Rolling) 68.8% 69.5% 70.5% 69.5%

Unduplicated Pupil % (Single) 72.1% 69.6% 69.6% 69.6%

State Teachers’ Retirement (STRS) 16.2% 16.9% 18.0% 18.0%

Public Employees’ Retirement 
(PERS) 20.7% 22.9% 26.3% 27.3%
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Total Income
2020/2021

Estimated Actuals
2021/2022

Budget

LCFF Sources* $410,819,820 $428,186,892

Federal Revenue 98,001,772 97,835,998

State Revenue 109,825,248 70,067,616

Local Revenue 10,712,783 8,910,587

Total $629,359,623 $605,001,093

*Local Control Funding Formula
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Unrestricted Income
2020/2021

Estimated Actuals
2021/2022

Budget

LCFF Sources $410,819,820 $428,186,892

Federal Revenue 1,032,162 900,000

State Revenue 7,604,714 7,846,533

Local Revenue 3,460,864 2,927,978

Total $422,917,560 $439,861,403
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Restricted Income
2020/2021

Estimated Actuals
2021/2022

Budget

LCFF Sources $  - $  -

Federal Revenue 96,969,610 96,935,998

State Revenue 102,220,534 62,221,083

Local Revenue 7,251,919 5,982,609

Total $206,442,063 $165,139,690
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Income - Unrestricted and Restricted
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Total Expenditures
2020/2021

Estimated Actuals
2021/2022

Budget

Certificated Salaries $235,786,530 $241,470,057

Classified Salaries 73,171,779 80,120,088

Employee Benefits 133,675,306 150,745,501

Books & Supplies 38,331,009 37,760,012

Services 61,121,356 81,925,365

Capital Outlay 5,664,344 17,683,008

Support Costs (467,809) (683,347)

Transfers Out/Contributions 809,818 141,312

Total $548,092,333 $609,161,996



Significant Changes to Expenditures

● Overall Savings in Current Year due to closures
● Step & Column
● PERS & STRS
● Textbook Adoption
● Supplemental Employee Retirement Plan
● Capital Outlay to replace & upgrade HVAC units
● Special Education Contribution
● Routine Restricted Maintenance (3%) Contribution
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Unrestricted Expenditures
2020/2021

Estimated Actuals
2021/2022

Budget

Certificated Salaries $170,212,552 $170,984,091

Classified Salaries 42,521,395 47,347,712

Employee Benefits 75,838,025 80,312,362

Books & Supplies 10,073,742 19,197,035

Services 35,701,341 44,404,264

Capital Outlay 468,469 922,963

Support Costs (5,539,043) (6,993,645)

Transfers Out/Contributions 64,421,020 73,640,121

Total $393,697,501 $429,814,903
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Restricted Expenditures
2020/2021

Estimated Actuals
2021/2022

Budget

Certificated Salaries $65,573,978 $70,485,966

Classified Salaries 30,650,384 32,772,376

Employee Benefits 57,837,281 70,433,139

Books & Supplies 28,257,267 18,562,977

Services 25,420,015 37,521,101

Capital Outlay 5,195,875 16,760,045

Support Costs 5,071,234 6,310,298

Transfers Out/Contributions (63,611,202) (73,498,809)

Total $154,394,832 $179,347,093
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Expenditures - Unrestricted and Restricted

Total Salaries and Benefits 77.5%
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General Fund Summary
2020/2021

Estimated Actuals
2021/2022

Budget
Beginning Balance $77,707,372 $158,974,662

(+) Income 629,359,623 605,001,093

(-) Expenditures (548,092,333) (609,161,996)

Ending Balance $158,974,662 $154,813,759

Non-Spendable $245,751 $245,751

Restricted 79,880,468 65,673,065

Committed 45,041,520 53,644,529

Assigned 11,637,449 $10,883,924

Reserve for Economic Uncertainties 22,169,474 24,366,490

Total $158,974,662 $154,813,759
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General Fund Summary
2020/2021

Estimated Actuals
2021/2022

Budget

Non-Spendable

Revolving Cash $150,000 $150,000

Stores (Inventory) 95,751 95,751

Total $245,751 $245,751
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General Fund Summary
2020/2021

Estimated Actuals
2021/2022

Budget

Restricted

Adult Ed Supplemental, Other Misc $ 586,331 $ 469,461

Classified PD Block Grant 253,104 253,104

Elementary & Secondary School Emergency Relief 27,352,441 39,533,564

Expanded Learning Opportunities 23,747,912 5,654,870

Governor's Emergency Education Relief 1,021,401 -

Lottery – Instructional Materials 3,531,565 1,549,455

Medi-Cal Billing Option 368,464 368,464

Ongoing and Major Maintenance 1,830,168 1,830,168

Redevelopment 13,904,106 9,839,631

Shortage of Special Ed Teachers 210,674 210,674

Educationally Related Mental Health 5,810,899 4,700,271

Special Education: Low Incidence 1,263,403 1,263,403

Total $79,880,468 $65,673,065
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General Fund Summary
2020/2021

Estimated Actuals
2021/2022

Budget

Committed

LCAP Devices $2,961,980 $2,961,980

LCAP Textbooks 5,325,098 3,097,260

LCAP Technology Infrastructure 2,980,713 2,980,713

Contingency Reserves 33,773,729 44,604,576

Total $45,041,520 $53,644,529
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General Fund Summary
2020/2021

Estimated Actuals
2021/2022

Budget

Assigned

Equipment Reserve $435,000 $435,000

Facilities Enhancements 52,193 52,193

Medi-Cal Admin Activities 1,603,025 1,603,025

Site Funds/Donations/Discretionary 2,598,719 2,598,719

Technology Infrastructure 2,189,895 2,189,895

Textbooks/Deferred Maintenance 3,600,000 3,600,000

TRAN Interest Expense 753,525 -

Unclaimed Property 405,092 405,092

Total $11,637,449 $10,883,924
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General Fund Summary
2020/2021

Estimated Actuals
2021/2022

Budget

Reserve for Economic Uncertainties $22,169,474 $24,366,490
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Other Funds
Beginning

Balance
Revenue/

Sources
Expenditure/

Uses
Ending

Balance

Adult Education $605,436 $3,498,125 $3,493,956 $609,605

Cafeteria 11,016,127 19,727,766 23,442,863 7,301,030

Child Development 188,528 3,148,937 3,337,465 -

Building 108,567,312 1,400,000 90,542,211 19,425,101

Capital Facilities 12,238,597 3,501,083 10,364,842 3,750,838

Capital Projects 6,245,936 70,000 2,993,986 3,321,950

Self-Insurance 14,975,903 40,301,750 43,960,110 11,317,543

Retiree Benefit Fund Irrevocable Trust 28,801,921 3,900,000 130,000 32,571,921

Foundation Trust 261,709 - - 261,709

Total $182,901,469 $75,547,661 $178,265,433 $78,559,697
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Multi-Year Projection

Total
2020/2021
Est. Actuals

2021/2022
Budget 2022/2023 2023/2024

Income $ 635.5 $ 605.0 $ 524.8 $ 529.7

Expenditures (554.3) (609.1) (556.1) (550.2)

Contributions - - - -

Total $ 81.2 $ (4.1) $ (31.3) $ (20.5)

Beginning Balance $ 77.7 $ 158.9 $ 154.8 $ 123.5

Ending Balance $ 158.9 $ 154.8 $ 123.5 $ 103.0

Dollars in Millions
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Multi-Year Projection

Unrestricted
2020/2021
Est. Actuals

2021/2022
Budget 2022/2023 2023/2024

Income $ 422.9 $ 439.9 $ 434.8 $ 439.8

Expenditures (329.4) (356.3) (362.9) (364.7)

Contributions (64.3) (73.5) (72.6) (74.8)

Total $ 29.2 $ 10.0 $ (0.7) $ 0.3

Beginning Balance $ 49.9 $ 79.1 $ 89.1 $ 88.4

Ending Balance $ 79.1 $ 89.1 $ 88.4 $ 88.7

Dollars in Millions
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Multi-Year Projection

Restricted
2020/2021
Est. Actuals

2021/2022
Budget 2022/2023 2023/2024

Income $ 212.6 $ 165.1 $ 90.0 $ 89.9

Expenditures (224.8) (252.8) (193.2) (185.5)

Transfers In/(Out) 64.3 73.5 72.7 74.8

Total $ 52.1 $ (14.2) $ (30.5) $ (20.8)

Beginning Balance $ 27.8 $ 79.9 $ 65.7 $ 35.2

Ending Balance $ 79.9 $ 65.7 $ 35.2 $ 14.4

Dollars in Millions
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Covid Response Funds 
Summary

Spending
Deadline

Total
Allocation

Spent in
2019/2020

Estimated 
Actuals

2020/2021
Budgeted

2021/2022
Budgeted

2022/2023
Budgeted

2023/2024

Coronavirus Relief Fund 5/31/2021 $29.4 $1.2 $28.2 $- $- $-

Learning Loss Mitigation - Prop 98 6/30/2021 3.4 - 3.4 - - -

Senate Bill 117 - 0.7 0.6 0.1 - - -

Expanded Learning Opportunities 8/31/2022 29.2 - 5.4 18.1 5.7 -

In-Person Instruction 8/31/2022 13.5 - 10.1 3.4 - -

Governor's Emergency Education 
Relief

9/30/2022 2.3 - 1.3 1.0 - -

Elementary & Secondary School 
Emergency Relief

9/30/2022 8.2 0.1 6.8 1.3 - -

Elementary & Secondary School 
Emergency Relief II

9/30/2023 32.6 - 6.6 26.0 - -

Elementary & Secondary School 
Emergency Relief III

9/30/2024 72.6 - - 33.1 20.7 18.8

Total $191.9 $1.9 $61.9 $82.9 $26.4 $18.8
Dollars in Millions



PUBLIC 
COMMENTS


