ISSAQUAH

SCHOOL DISTRICT 411

Coherent Governance Planning Calendar — GC-4E*
(July 1, 2025 - June 30, 2026)
Policy Type: Governance Culture

BOARD MTG DATE

Operational Expectations

Results

GC, OGP, Other

July 10, 2025 None None
August 7, 2025 None None
August 21, 2025 IOE-I Global Operational Expectation (on consent) — New for | None
2025: internal and external reports will be collapsed into
one reporﬂ 7777777777777777777777777777777777777777777777777777777777777777777777777
OE-4 Financial Planning and Budgeting (on consent)
OE-5 Financial Administration (on consent) — New for 2025:
internal and external reports will be collapsed into one
report
OE-6 Asset Protection (on c )
September 11, 2025 OE-3 Personnel Administration (on consent) None
OE-7 Emergency Superintendent Succession (on consent)
OE-8 Communication and Support to the Board
September 25, 2025 OE-10 Structure of Schools (on consent) None
October 9, 2025 OE-2 Treatment of People None
October 23, 2025 OE-13 Facilities None
OE-15 Technology
November 13, 2025 OE-11 Discipline None OE-8 Emergency Contact Flow Chart —
(Internal document GC-5, no formal action)
December 11, 2025 OE-12 Learning Environment None Budget develop guidel,

January 15, 2026

OE-14 Instructional Program

Results 2 Academics Work Study (1 of 2)

Commented [LE1]: Board approved the update to the 2024-25
monitoring calendar to collapse internal and external reports into
one report for both OE-1 and OE-5, to be monitored in August
2025.




BOARD MTG DATE

Operational Expectations

Results

GC, OGP, Other

January 29, 2026 OE-9 C icating with the Public Results 2 Academics Work Study (2 of 2)

February 12, 2026 None Results 2 Academics and Foundations

March 11, 2026 OE-16 Equity None

March 26, 2026 None Results 3 Civic Engagement

April 9, 2026 OE-17 Sustainability None

May 7, 2026 None Results 4 Life Management and Personal Superi ’s Evaluation Process Begins
Awareness - Final (BSR-5)

May 28, 2026 None None

June 11, 2026 None Results 1 Mission Statement Finalize Monitoring Calendar for 2025-26

June 25, 2026 None None Finalize Supt’s Evaluation & Contract

*Note: This may be subject to change through the agenda planning process and based on any adjustments to Board meeting dates throughout the year.

**March 11 will be changed to March 12, if March 13, 2026 becomes a weather make-up day.

Board Approved:




