
SDMC Q2 Meeting Minutes 

• Members viewed the TES Overview video to better understand the task at hand.  
• Members received an email with a copy of the TES 1 pager and the Q&A FAQ to 

review for 5 minutes.  
• After review of resources, members had time to review the TES framework options, 

context, and time for questions and discussion. 
• Members deliberated on framework options. 

o There was extensive conversation around how student surveys can 
negatively impact teacher scores based on how students feel about the 
teacher. 

o There was extensive conversation as to the amount of input teachers have on 
the creation of school action plans as it relates to this being part of their 
rating. 

• After deliberation, members unanimously voted on the Framework option that gives 
the campus flexibility in the categories and percentages and agreed upon the 
categories and percentage allocations to be entered into the Exit Ticket. 

• Members were thanked for their time and dismissed. 


