CARDIFF SCHOOL DISTRICT
1888 Montgomery Avenue, Cardiff-by-the-Sea, California 92007

REGULAR MEETING OF THE GOVERNING BOARD
AGENDA
WEDNESDAY, JUNE 4, 2025

5:00 PM PUBLIC MEETING
CARDIFF SCHOOL MULTIPURPOSE ROOM « 1888 MONTGOMERY ROAD * CARDIFF-BY-THE-SEA, CA 92007

In compliance with Government Code 54957.5, agenda-related documents that have been distributed to the Board less than
72 hours prior to the Board meeting are available for inspection upon request at the Cardiff School District, 1888
Montgomery Avenue, Cardiff or on our website.

The public’s health and well-being are a top priority for the Board of Trustees of the Cardiff School District and you are urged
to take all appropriate health and safety precautions.

In compliance with the Americans with Disabilities Act, if you need special assistance, disability-related modifications, or
accommodations, including auxiliary aids or services, in order to participate in the public meetings of the District’s Board of
Trustees, please contact the Office of the Superintendent at (760) 632-5890, Extension 101. Notification 24 hours prior to the
meeting will enable the District to make the necessary arrangements to ensure accommodation and accessibility to this
meeting.

TO ADDRESS THE GOVERNING BOARD REGARDING AN ITEM ON THE AGENDA:

Members of the audience may address the Board of Trustees on items that are within the Board’s subject matter jurisdiction.
Persons wishing to address the Board concerning items on the agenda are invited to do so when the item is addressed at
the meeting. Please complete and submit a written request to the secretary before the meeting. When the Board President
invites you to speak, please state your name for the record. In the interest of time and order, each speaker is allotted a
maximum of three (3) minutes. When your speaking time is about to expire, you will be prompted with a 15-second warning,
after which you will be notified that the time limit has been reached.

l. ORGANIZATIONAL ITEMS

A. Call to Order

B. Pledge of Allegiance

C. Roll Call
Ms. Rhea Stewart, President
Mr. Shad Thielman, Clerk
Mr. Richard Brocchini, Member
Mr. Andrew Howard, Member
Mr. Ashok Swaminathan, Member
Ms. Jill Vinson, Superintendent

D. Approve Agenda for June 4, 2025

(All items are action unless labeled information.)

E. Approve Minutes from the Regular Board Meeting of May 8, 2025


https://www.cardiffschools.com/Page/2968
https://drive.google.com/file/d/1qY7QkVx8GCyoheeIUdBStGepkIYVgBXg/view?usp=sharing

HEARING SESSION

A. Public Comments (The purpose of the Board meeting is to conduct the School Board’s business in
public. The Board welcomes and encourages public comments, however, in accordance with the Brown
Act, Board members may not respond to comments during the public comment portion of the agenda. Any
member of the public who wishes to address the Board on an item on the agenda or on another topic
which lies within the Governing Board’s jurisdiction may do so, but must submit a written request. Please
hand your form to the secretary before the meeting. Presentations are limited to 3 minutes per person per
topic. The total amount of time to be allowed on any item is fifteen minutes, unless the time limit is waived
by a majority vote of the Board. The Board may 1) acknowledge receipt of the information; 2) refer to staff
for further study; or 3) refer the matter to a future agenda.)

B. Cardiff Elementary Teachers Association

C. ELAC/DELAC

D. School Site Council

E. Cardiff SEA

F. School Reports

G. Reports on Workshops/Conferences

H. Superintendent’s Report

CONSENT CALENDAR

Items listed in the Consent Calendar are considered to be routine and are acted on by the Board in one motion
unless members of the Board request specific items to be discussed or pulled. It is understood that the
Superintendent recommends approval on all Consent ltems. Each item of the Consent agenda approved by the
Board shall be deemed to have been considered in full and adopted as recommended.

A.

Approve Current Business ltems:

1. Purchase Orders; May 2025

2. Commercial Warrants #14-288282 to #14-299808; $359,270.54
3. Payroll Warrants May 2025; $963,616.00

Approve Enrollment Report as of May 30, 2025

Approve Personnel Report as of May 30, 2025

Approval and Ratification of Contracts and Agreements

Removal of Items from Consent Calendar

Approve Consent Calendar

GENERAL FUNCTIONS

A.

B.

Approve CSBA Board Policy Updates

Public Hearing to Review the Proposed Local Control Accountability Plan
(LCAP)



VI.

VII.

VIII.

C. First Reading, Local Control Accountability Plan (LCAP) (Information)
BUSINESS AND FINANCE
A. Public Hearing to Review the Proposed 2025-2026 Budget
B. First Reading, Proposed 2025-2026 Budget (Information)
FUTURE AGENDA ITEMS
ANNOUNCEMENT: ADJOURNING TO CLOSED SESSION
A. Conference with Legal Counsel- Anticipated Litigation-
Significant exposure to litigation pursuant to Government
Code section 54956.9(d)(2): (ONE potential case)
RECONVENE TO OPEN SESSION

REPORT FROM CLOSED SESSION

ADJOURNMENT OF MEETING



CARDIFF SCHOOL DISTRICT
1888 Montgomery Avenue
Cardiff-by-the-Sea, California 92007

MINUTES
REGULAR BOARD MEETING, MAY 8. 2025

The Regular Board Meeting of the Governing Board of the Cardiff School District was held on
Thursday, May 8, 2025, at Cardiff School Multipurpose Room, located at 1888 Montgomery Ave,
Cardiff-by-the-Sea, California. President Stewart called the meeting to order at 5:00 p.m. and led the
trustees and visitors in the Pledge of Allegiance.

Members Present: Brocchini, Howard, Stewart, Swaminathan, Thielman

Members Absent:

Administrators Present: Vinson, Giroux, Scheftner

The agenda for the May 8, 2025 Regular Board meeting was approved as presented.

MOTION: Thielman

SECOND: Howard

AYES: Brocchini, Howard, Stewart, Swaminathan, Thielman
NOES: 0

ABSENT:

The minutes from the Regular Board Meeting of April 10, 2025 were approved as presented.

MOTION: Brocchini

SECOND: Swaminathan

AYES: Brocchini, Howard, Stewart, Swaminathan, Thielman
NOES: 0

ABSENT:

Hearing Session:

Principal Scheftner reported that the ELAC/DELAC had their final meeting on 5/1.

The School Site Council will meet on 5/22.

Cardiff SEA had a lovely Ice Cream Social event on 5/3.

Principal Giroux shared that Field Day and Open House will be on 5/15. Mr. Redding’s
second-grade students recently completed two performances of their “Geology Rocks” play.
The second-graders also made smoothies to complete their wellness unit by eating the
rainbow - a collaboration made possible throughout the year between the garden, PE, science,
and nutrition services. Ms. Wilson’s class experienced fourteen chicks hatching. They watched
the incubation with a special light each day for twenty-one days, and they love their new
“classmates.” In social studies, Ms. Wood’s class learned about their local community by
building the town of Cardiff. Ms. Stuart’s students completed their own Genius Project and
were able to study a topic of their choosing. Kindergarten is currently completing
end-of-the-year testing and is ready for first grade.



e Principal Scheftner stated that the District is close to completing the Summative ELPAC
(English Language Proficiency Assessments for California) administered to all K-6 English
learner students. Our Bilingual Office Assistants, Isis and Yezenia, have done a great job and
should have results sent home before the end of the year. She also appreciated the efforts of
the tech team, who were all hands on deck throughout the CAASPP testing window to support
the Ada Harris third through sixth-grade students and teachers with minor issues that arose.
The Wildcat band wrapped up the year with a delightful spring concert. Ada is fortunate to
have a dedicated group of Band Boosters who are trying new things and bringing a lot of
inspiration and fun to the band events. Principal Scheftner and Superintendent Vinson had the
opportunity to visit sixth-grade students and teachers at Camp Cuyamaca. It was great to see
students thriving in an outdoor environment. The third-grade “Spring Sing” will be held on 5/15.
The fourth-grade “California Here | Come” play will be held on 5/16. Sixth-grade promotion will
be held on 5/30 at 8:30 a.m.

e President Stewart attended the Pop into K event, and it was wonderful to see the turnout and
the Kindergarten classrooms.

e Superintendent Vinson reported that the website transition is complete, and now the tech team
is researching controlled entry to the main offices. Once District Technology Coordinator Rossi
completes his research, she will bring it to the Board for future discussion. Ms. Vinson shared
that former Cardiff Principal Sandy Freeman recently passed away. She also informed the
Board that there are 74 incoming kindergartners, similar to last year’s springtime numbers.
She also announced that both Principals, the CBO, the District Technology Coordinator, the
SPED Director, and her Executive Assistant will receive an Innovative Principal and Team
award from the Classroom of the Future Foundation on 5/15. Trustee Swaminathan echoed
the congratulations to the team.

The Consent Calendar was approved as presented.

MOTION: Swaminathan

SECOND: Howard

AYES: Brocchini, Howard, Stewart, Swaminathan, Thielman
NOES: 0

ABSENT:

The Interdistrict Attendance Agreements for the 2025-2026 school year with the following districts
were approved.

Carlsbad Unified Oceanside Unified San Marcos Unified
Del Mar Union Poway Unified Solana Beach
Encinitas Union San Diego Unified Vista Unified

MOTION: Thielman

SECOND: Brocchini

AYES: Brocchini, Howard, Stewart, Swaminathan, Thielman
NOES: 0

ABSENT:

Resolution Numbers 24-25-05 through 24-25-08, for Routine Payroll, Accounting, and Financial
Report Signature Authorizations to the San Diego County Office of Education were approved.



MOTION: Howard

SECOND: Swaminathan

AYES: Brocchini, Howard, Stewart, Swaminathan, Howard
NOES: 0

ABSENT:

The CSBA Board Policy Updates were approved.

MOTION: Howard

SECOND: Thielman

AYES: Brocchini, Howard, Stewart, Swaminathan, Thielman
NOES: 0

ABSENT:

The Thursday, June 5, 2025, 5:00 pm Regular Board Meeting was moved to Wednesday, June 4,
2025, at 5:00 pm.

MOTION: Swaminathan

SECOND: Brocchini

AYES: Brocchini, Howard, Stewart, Swaminathan, Thielman
NOES: 0

ABSENT:

The Thursday, July 10, 2025, 9:00 am Regular Board Meeting was canceled.

MOTION: Thielman

SECOND: Swaminathan

AYES: Brocchini, Howard, Stewart, Swaminathan, Thielman
NOES: 0

ABSENT:

The Thursday, August 7, 2025, 9:00 am Regular Board Meeting was moved to Monday, August 4,
2025, at 9:00 am.

MOTION: Howard

SECOND: Swaminathan

AYES: Brocchini, Howard, Stewart, Swaminathan, Thielman
NOES: 0

ABSENT:

The Lease Agreement between Cardiff School District and Apple, Inc. was approved.

MOTION: Thielman

SECOND: Howard

AYES: Brocchini, Howard, Stewart, Swaminathan, Thielman
NOES: 0



ABSENT:
CBO Jasper provided the Board with a budget update.
Future agenda items will include a first reading of the LCAP and a first reading of the budget.

There being no other regular business to come before the Board, the meeting was adjourned to
closed session at 5:35 p.m. The meeting reconvened to open session at 6:09 p.m.

There being no other business to come before the Board, the meeting was adjourned at 6:10 p.m.

Respectfully submitted,

Shad Thielman, Clerk Jill Vinson, Superintendent



MAY 2025 PO LISTING

PO || Date || Supplier ||Fund||Resource|| Goal"Function" Object ||Site|| Description || Amount ||
INSTRUCTIONAL SUPPLIES

5/1/25 KAREN SELANDER 0100 0000000 1110 1000 4300000 222 Instructional Supplies $ 124.47

5235 5/1/25 S.W. SCHOOL SUPPLY 0100 1100000 1110 1000 4300000 222 Instructional Supplies $ 13.79
5699 5/5/25 AMAZON CAPITAL SERVICES 0100 0000000 1110 1000 4300000 111 Instructional Supplies $ 202.06
5713 5/5/25 AMAZON CAPITAL SERVICES 0100 0000000 1110 1000 4300000 222 Instructional Supplies $ 295.81
5706 5/5/25 AMAZON CAPITAL SERVICES 0100 0000000 1110 1000 4300000 111 Instructional Supplies $ 188.91
5711 5/5/25 AMAZON CAPITAL SERVICES 0100 0000000 1110 1000 4300000 111 Instructional Supplies $ 58.05
5698 5/5/25 AMAZON CAPITAL SERVICES 0100 0000000 0000 2420 4300005 111 Technology Supplies $ 163.08
5716 5/5/25 BDJtech 0100 0000000 0000 2420 4300005 111 Technology Supplies $ 1,616.25
5703 5/5/25 SMARTSIGN 0100 0000000 0000 2420 4300005 000 Technology Supplies $ 509.28
5687 5/5/25 AMAZON CAPITAL SERVICES 0100 6770000 1110 1000 4300012 000 ArtSupplies $ 86.86
5/8/25 JENNY WONG 0100 0000000 1110 1000 4300000 111 Instructional Supplies $ 54.35

5695 5/8/25 LIBERTY PAPER 0100 0000000 1110 1000 4300000 222 Instructional Supplies $  1,407.22
5702 5/8/25 BDJtech 0100 0000000 0000 2420 4300005 000 Technology Supplies $  4,741.00
5712 5/8/25 BDJtech 0100 0000000 0000 2420 4300005 111 Technology Supplies $ 113.14
5719 5/12/25 BDJtech 0100 0000000 0000 2420 4300005 111 Technology Supplies $ 1,131.38
5725 5/15/25 S.W. SCHOOL SUPPLY 0100 0000000 1110 1000 4300000 222 Instructional Supplies $ 132.10
5/22/25 KYLIE ROBLES 0100 0000000 1110 1000 4300000 222 Instructional Supplies $ 80.00

5729 5/22/25 S.W.SCHOOL SUPPLY 0100 0000000 1110 1000 4300000 222 Instructional Supplies $ 85.61
5725 5/22/25 S.W.SCHOOL SUPPLY 0100 0000000 1110 1000 4300000 222 Instructional Supplies $ 16.59
5728 5/22/25 VIRCO INC. 0100 0000000 1110 1000 4300000 222 Instructional Supplies $  2,680.69
5730 5/27/25 MAINTEX, INC. 0100 0000000 0000 8200 4300000 000 Maintenance Supplies $ 21.12
5/27/25 RENEE HINDMAN 0100 6770000 1110 1000 4300012 000 ArtSupplies $ 420.45

5/27/25 RENEE HINDMAN 0100 6770000 1110 1000 4300012 000 ArtSupplies $ 30.39

5/27/25 RENEE HINDMAN 0100 6770000 1110 1000 4300012 000 ArtSupplies $ 126.58

5/27/25 RENEE HINDMAN 0100 6770000 1110 1000 4300012 000 ArtSupplies $ 569.00

$ 14,868.18

NON-INSTRUCTIONAL SUPPLIES

5612 5/1/25 SCHOOL HEALTH CORP 0100 0000000 0000 3140 4300000 222 Health Supplies $ 110.41
5368 5/8/25 HOME DEPOT CREDIT SERVICES 0100 0000000 0000 8200 4300000 000 Maintenance Supplies $ 676.60
5369 5/8/25 LEES LOCK & SAFE 0100 0000000 0000 8200 4300000 000 Maintenance Services $ 148.00
5696 5/8/25 MAINTEX, INC. 0100 0000000 0000 8200 4300000 000 Maintenance Supplies $ 74.24
5605 5/8/25 PACIFIC PLUMBING SPECIALTIES 0100 0000000 0000 8200 4300000 000 Maintenance Supplies $ 873.77
5707 5/8/25 SUPPLY SOLUTIONS 0100 0000000 0000 8200 4300000 000 Maintenance Supplies $ 123.61
5696 5/12/25 MAINTEX, INC. 0100 0000000 0000 8200 4300000 000 Maintenance Supplies $ 84.01
5369 5/15/25 LEES LOCK & SAFE 0100 0000000 0000 8200 4300000 000 Maintenance Services $ 1,024.01
5375 5/15/25 PRIMO BRANDS / READY REFRESH 0100 0000000 0000 2700 4300000 111 Services for April $ 206.84
5375 5/15/25 PRIMO BRANDS / READY REFRESH 0100 0000000 0000 7200 4300000 000 Services for April $ 161.63
5375 5/15/25 PRIMO BRANDS / READY REFRESH 0100 0000000 0000 2700 4300000 222 Services for April $ 250.97
5730 5/22/25 MAINTEX, INC. 0100 0000000 0000 8200 4300000 000 Maintenance Supplies $ 89.11
5730 5/22/25 MAINTEX, INC. 0100 0000000 0000 8200 4300000 000 Maintenance Supplies $ 527641
5723 5/22/25 MARENEM INC 0100 0000000 1110 1000 4300000 222 Instructional Supplies $ 181.23
5/22/25 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 7100 4300000 000 Office Supplies $  1,035.37

5/22/25 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 7200 4300000 000 Office Supplies $ 487.39

5/22/25 TOSHIBA BUSINESS SOLUTIONS 0100 0000000 0000 7200 4300000 000 Office Supplies $ 113.14

$ 10,916.74

4000 (SUPPLIES) TOTALS: BALANCE: 474,511 ACCUMULATED BALANCE: 469,341 REMAINING BALANCE: 5,170.00

UTILITIES
5371 5/1/25 EDCO WASTE & RECYCLING SERVICE 0100 0000000 0000 8200 5500002 222 Services for April $ 854.41
5371 5/1/25 EDCO WASTE & RECYCLING SERVICE 0100 0000000 0000 8200 5500002 111 Services for April $ 854.40
5376 5/5/25 SAN DIEGUITO WATER DISTRICT 0100 0000000 0000 8200 5500003 111 Services for April $ 2,120.83
5/5/25 AT&T 0100 0000000 0000 7200 5900001 000 Services for May $ 138.24
5/5/25 AT&T 0100 0000000 0000 7200 5900001 000 Services for May $ 273.24
5/5/25 AT&T 0100 0000000 0000 7200 5900001 000 Services for May $ 138.24
5/8/25 AT&T 0100 0000000 0000 7200 5900001 000 Services for April $ 910.51
5/12/25 AT&T 0100 0000000 0000 7200 5900001 000 Services for April $ 60.69
5/12/25 AT&T 0100 0000000 0000 7200 5900001 000 Services for April $ 376.65



5421 5/19/25 SAN DIEGO GAS & ELECTRIC 0100 0000000 0000 8200 5500001 222 Services for April $ 356.04
5421 5/22/25 SAN DIEGO GAS & ELECTRIC 0100 0000000 0000 8200 5500001 111 Services for April $ 7,102.96
$ 13,186.21
SERVICES

5/1/25 MEGHAN MILLIKEN 0100 6266000 1110 1000 5200000 111 Workshop $ 418.15
5709 5/1/25 J.M.D.LANDSCAPE INC. 0100 0000000 0000 8110 5800000 000 Maintenance Services $  4,080.00
5678 5/1/25 TITAN FIRE PROTECTION 0100 0000000 0000 2700 5800000 222 Maintenance Services $ 1,325.00
5465 5/1/25 VILLANI EDUCATIONAL SUPPORT SERVICES 0100 6500000 5760 3120 5800000 000 Services for April $ 2,736.00
5400 5/5/25 MISSION LINEN & UNIFORM 0100 0000000 0000 8110 5600000 000 Services for April $ 505.84
5398 5/5/25 STERICYCLE 0100 0000000 0000 7200 5800000 000 Services for April $ 229.18
5/8/25 ATKINSON, ANDELSON, LOYA, RUUD, & ROMO 0100 0000000 0000 7100 5200000 000 Conference $ 199.00
5/8/25 SEBASTIAN ROSSI 0100 6266000 0000 2420 5200000 000 Transportation $ 6.25
5/8/25 SEBASTIAN ROSSI 0100 6266000 0000 2420 5200000 000 Transportation $ 179.48
5370 5/8/25 EVERDRIVEN TECHNOLOGIES 0100 0000000 5760 3600 5100000 000 Transportation $ 9,010.18
5/8/25 TOSHIBA FINANCIAL SERVICES 0100 0000000 0000 2700 5600000 222 Lease Payment-May $ 217.76
5/8/25 TOSHIBA FINANCIAL SERVICES 0100 0000000 0000 2700 5600000 111 Lease Payment-May $ 217.76
5/8/25 TOSHIBA FINANCIAL SERVICES 0100 0000000 0000 7200 5600000 000 Lease Payment-May $ 318.51
5564 5/8/25 ACCOUNTABLE HEALTHCARE STAFFING 0100 6500000 5760 1190 5800000 000 Services for April $ 5,152.50
5/8/25 CONNOR BAGHERI 0100 0000085 1110 1000 5800000 000 Music Boosters $ 1,137.50
5/8/25 ISOM ADVISORS, A DIVION OF URBAN FUTURES 0100 0000000 0000 7200 5800000 000 Professional Services $ 4,475.00
5/8/25 KHOI LE 0100 0000085 1110 1000 5800000 000 Music Boosters $ 550.00
5411 5/8/25 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for April $ 4,187.28
5411 5/8/25 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for April $ 467784
5411 5/8/25 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for April $ 5,39.16
5411 5/8/25 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for April $  3,066.00
5411 5/8/25 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for April $ 2,067.36
5411 5/8/25 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for April $ 140.16
5/12/25 TOSHIBA BUSINESS SOLUTIONS 0100 0000000 0000 7200 5800000 000 Maintenance Services $ 2,859.21
5710 5/15/25 J.M.D.LANDSCAPE INC. 0100 0000000 0000 8110 5800000 000 Maintenance Services $  3,208.00
5310 5/15/25 J.M.D.LANDSCAPE INC. 0100 0000000 0000 8110 5800000 000 Maintenance Services $ 6,708.24
5/15/25 STATE OF CALIFORNIA 0100 0000000 0000 7200 5800000 000 Fingerprinting Services $ 32.00
5357 5/19/25 AMERICAN PEST CONTROL 0100 0000000 0000 8200 5500004 222 Maintenance Services $ 115.00
5357 5/19/25 AMERICAN PEST CONTROL 0100 0000000 0000 8200 5500004 222 Maintenance Services $ 100.00
5357 5/19/25 AMERICAN PEST CONTROL 0100 0000000 0000 8200 5500004 111 Maintenance Services $ 73.00
5731 5/19/25 MELISSA HAIDER 0100 6500000 5760 1190 5800000 000 Services for Oct - May $ 2,066.25
5410 5/22/25 COASTAL SPEECH THERAPY 0100 6500000 5760 1190 5800000 000 Services for April $ 5,078.64
5/22/25 RACHEL CARRILLO 0100 6500000 5760 3120 5800000 000 Services for May $ 2,100.00
5/22/25 FAGEN FRIEDMAN & FULFROST, LLP 0100 0000000 0000 7100 5800005 000 Services for April $ 222.00
5/22/25 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 7200 5900001 000 Verizon - May Statement $ 195.05
5/22/25 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 7200 5900002 000 Postage $ 10.10
5/27/25 ATKINSON, ANDELSON, LOYA, RUUD, & ROMO 0100 0000000 0000 7100 5800005 000 Services for April $  2,404.50
$ 75,464.90

5000 (SERVICES) TOTALS: BALANCE: 1,504,969 ACCUMULATED BALANCE: 1,334,093 REMAINING BALANCE: 170,876

FUND 4000 - CAPITAL SERVICES

5/12/25 DUGMORE AND DUNCAN OF CA 4000 0000000 0000 8500 6200000 000 Facility Repairs $ 259571
5/12/25 DUGMORE AND DUNCAN OF CA 4000 0000000 0000 8500 6200000 000 Facility Repairs $ 4,871.02
5/12/25 DUGMORE AND DUNCAN OF CA 4000 0000000 0000 8500 6200000 000 Facility Repairs $  2,250.00
5/12/25 DUGMORE AND DUNCAN OF CA 4000 0000000 0000 8500 6200000 000 Facility Repairs $  1,500.00
5/22/25 MISSION FEDERAL CREDIT UNION 4000 0000000 0000 8500 6200000 000 Facility Improvements $ 1,616.24
$ 12,832.97
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Personnel Report - June 4, 2025

Samantha Blackburn Extended Day Assistant Returning Summer Temp 6/2/25
Madison Bold Extended Day Assistant Returning Summer Temp 6/2/25
Munira Ibrahim Extended Day Assistant Returning Summer Temp 6/2/25
Lily Jasper Extended Day Assistant Returning Summer Temp 5/7/25
Arra Larson Extended Day Assistant Returning Summer Temp 6/2/25
Peyton Mautz Extended Day Assistant Returning Summer Temp 6/2/25
Shannon Balan Extended Day Assistant New Hire 5/23/25
Taylor Lenac Extended Day Assistant Summer Temp 6/2/25
Hannah Goering Intern Temp Release 6/5/25
Kylie Robles Intern Temp Release 6/5/25
Jan Hamilton 1st Grade Teacher .2 FTE Temp Release 6/5/25




Cardiff School District
Cardiff-By-The-Sea, California 92007
June 4, 2025

ITEM: APPROVAL AND RATIFICATION OF CONTRACTS AND AGREEMENTS

BACKGROUND
The District maintains agreements with numerous agencies, consultants, contractors, and
scholastic organizations.

CURRENT CONSIDERATIONS
The listed agreements and amendments require approval by the Board of Trustees.

FINANCIAL IMPLICATIONS

PROVIDER SERVICES PROVIDED EFFECTIVE DATES AMOUNT
Multitudes/University of | Dyslexia Screener Ongoing after 6/30/25 | No cost for public
California, San schools
Francisco
[rwin Painting Exterior painting at school sites 7/1/2025-8/30/2025 $49,800

RECOMMENDATION

It is respectfully recommended that the Board approve the listed agreements and/or contracts.



CSBA POLICY GUIDE SHEET
June 2025

Board Policy 0420.41 - Charter School Oversight

Policy updated to delete language for which the Governing Board is not responsible, clarify that the
Superintendent may designate someone to attend meetings of the charter school governing body, move the
section "Monitoring Charter School Performance" to keep material reflecting district responsibility for
oversight of charter schools together, and clarify that board approval is required for the charter school to
contract for administrative or other services. Additionally, policy updated to amend the section "Material
Revisions to Charter" to clarify which situations certain standards and criteria may be used to review a
proposed material revision to a charter

Exhibit (1) 0420.41 - Charter School Oversight

Exhibit updated to clarify that the exhibit is a non-exhaustive list of legal requirements that apply to charter
schools and may be used by districts to monitor a charter school's compliance with law. Additionally, exhibit
updated to reflect charter school requirements related to (1) student membership on the governing body, (2)
prohibitions against discrimination in the use, selection, or rejection of textbooks, instructional materials,
library books, or similar educational resources (AB 1078, 2023), (3) the standardized incident form which
tracks racial discrimination, harassment, or hazing at high school sporting games or events (AB 1327, 2023),
(4) the presentation of a report of the annual update to the local control and accountability plan and budget
overview for parents/guardians (SB 114, 2023), (5) the provision of, and prohibition against the denial of,
recess (SB 291, 2023), (6) notifications to community college districts regarding college or career fairs (AB
1173, 2023), (7) providing access to military services for recruitment (AB 1605, 2023), (8) TB risk
assessment for transportation providers under contract (SB 88, 2023), (9) the provision of meals for
independent study students who are scheduled for in-person educational activities lasting two or more hours
(SB 348, 2023), (10) emergency action plans in interscholastic programs (AB 1653, 2023), (11) the provision
of emergency opioid antagonists and albuterol inhalers (AB 1283, 2023), (12) suspensions for willful
defiance (SB 274, 2023), and (13) the provision of menstrual products (AB 230, 2023). In addition, exhibit
updated to reference (1) NEW LAW (SB 10, 2023), (SB 323, 2023), and (SB 671, 2023) related to new
requirements for comprehensive safety plans, (2) NEW LAW (SB 531, 2023) related to the exemption from
needing a valid criminal records summary for an employee of an entity that has a contract with a charter
school to offer work experience opportunities for students or workplace placements as part of a student's
individualized education program, and (3) the requirement to review and update the charter school's student
suicide prevention policy and revise training materials to incorporate best practices identified by the
California Department of Education.

Board Policy 1113 - District and School Websites
Policy reviewed in conjunction with the accompanying administrative regulation and exhibit, with references
to outdated material deleted.

Administrative Regulation 1113 - District and School Websites
Regulation updated to add material related to reporting of cyberattacks to the Cybersecurity Integration
Center.

Exhibit(1) 1113 - District and School Websites
Exhibit updated to clarify that the exhibit is a non-exhaustive list of materials that are required to be posted
on district and school websites. Additionally, exhibit updated to reflect (1) NEW FEDERAL
REGULATIONS (89 Fed. Reg. 33474) regarding additional notification requirements related to sex-based
discrimination as well as the removal of the requirement to post specified training materials, (2) NEW LAW
(AB 1327, 2023) which requires districts that participate in the California Interscholastic Federation to post
the standardized incident form which tracks racial discrimination, harassment, or hazing at high school



sporting games or events, (3) NEW LAW (AB 1326, 2023) related to posting requirements when a
provisional appointment is made to fill a governing board vacancy, (4) NEW LAW (AB 889, 2023) related
to posting requirements for specified information regarding the dangers of synthetic drugs, and (5) NEW
LAW (AB 1466, 2023) related to posting requirements for the annual report on the use of seclusion and
restraint.

Board Policy 2121 - Superintendent's Contract
Policy updated to delete a portion of the language related to limitations for discussing superintendent salary
or other compensation in closed session as this material exists in other policy materials. Additionally, policy
updated to reflect NEW LAW (SB 494, 2023) prohibiting a governing board from taking action to terminate
a superintendent under specified conditions.

Board Bylaw 9220 - Governing Board Elections

Bylaw updated to reference that a city/county charter might take precedence over district policies in regard
to school board elections. Additionally, bylaw updated to reflect NEW LAW (AB 764, 2023), also known
as the Fair And Inclusive Redistricting for Municipalities And Political Subdivisions (FAIR MAPS) Act,
which establishes a comprehensive set of rules that local governments, including school districts, must follow
during the redistricting process. In addition, bylaw updated to reference new Exhibit (1), which includes a
non-exhaustive list of offenses the conviction of which makes someone ineligible to be a school board
member. Bylaw also updated for clarity, precision, organization, and consistency.

NEW - Exhibit (1) 9220 - Governing Board Elections
Exhibit added to provide a non-exhaustive list of offenses the conviction of which makes someone ineligible
to be a school board member.

Board Bylaw 9223 - Filling Vacancies
Bylaw updated to reflect NEW LAW (AB 1326, 2023), which requires that the notice of a provisional
appointment be posted on the district's website. Additionally, bylaw updated to (1) focus on filling vacancy
by appointment rather than special election, (2) enable the Governing Board to approve, by resolution, the
procedures for selecting the person to be provisionally appointed to fill the vacancy, and (3) explain how
long an appointed Board member may serve. In addition, bylaw updated for clarity, precision, organization,
and consistency.

Board Policy 5141.31 - Immunizations
Policy updated to reflect NEW LAWS (SB 276, 2019 and SB 714, 2019) which specify conditions under
which a medical exemption is effective. Policy also deletes outdated date regarding immunization
requirements for enrollment or advancement to grade 7.

Administrative Regulation 5141.31 - Immunizations

Regulation updated to delete outdated material regarding immunization requirements for enrollment or
advancement to grade 7, and to add material regarding immunization records and the California
Immunization Registry (CAIR). Regulation also updated to reflect NEW LAWS (SB 276, 2019 and SB 714,
2019) addressing medical exemptions, including provisions that (1) medical exemption requests must be
made by a licensed physician or surgeon on an electronic, standardized, statewide form developed by the
California Department of Public Health (CDPH) and transmitted using CAIR; (2) a student who has a medical
exemption issued prior to January 1, 2020 must be allowed to continue enrollment until the next grade span,
except that after July 1, 2021 a student may not be admitted or advanced to grade 7 unless the student has
been immunized as required or a medical exemption form has been filed; (3) temporary exemptions cannot
exceed one year and all medical exemptions cannot extend beyond the grade span; (4) medical exemptions
may be revoked by CDPH if it is determined that the exemption does not meet applicable criteria; (5) a
parent/guardian may appeal the revocation of a student's medical exemption to the Secretary of California
Health and Human Services; and (6) districts must annually file the written report on the immunization status
of new students to CDPH and the local department of public health.



Board Policy 3452 - Student Activity Funds

Policy updated to clarify that the policy does not apply to school-connected organizations that are not
composed entirely of students or subject to the board's control and regulation. Section on "Fundraising" adds
a reference to policy that addresses online fundraising, and addresses fundraising events that involve the sale
of foods and/or beverages. Section on "Management and Reporting of Funds" updated to reflect
Governmental Accounting Standards Board (GASB) Statement 84, which provides that, if the district has
administrative or direct financial involvement with the student organization's assets, as defined, the student
activity fund may be considered a governmental fund subject to specific accounting and financial reporting
requirements.
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The Governing Board recognizes its ongoing respon5|b|I|ty to oversee that any charter school authorlzed by the

Board is successfully fulfilling the terms of its charter &
students-enrolled-inthecharter school.

The Superintendent or designee shall identify at least one staff member to serve as a contact person for each charter
school authorized by the Board. (Education Code 47604.32)

The Superintendent or designee shall visit each charter school at least annually and may inspect or observe any part
of a charter school at any time. (Education Code 47604.32, 47607)

The Superintendent or-designated-charterschool-contact-shall may designate someone to attend meetings of the

charter school governing body whenever possible and-shall-periodically meet-with-a-representative-of the-charter
school.

Monitoring Charter School Performance

Any charter school authorized by the Board shall be monitored by the Superintendent or designee to determine
whether the charter school complies with all legal requirements applicable to charter schools, including all reports
required of charter schools by law, as specified in Education Code 47604.32. Any violations of law shall be reported
to the Board.

The Board shall monitor each charter school to determine whether it is achieving the measurable student outcomes
set forth in the charter, both schoolwide and for each numerically significant student subgroup served by the school
as defined in Education Code 52052. This determination shall be based on the measures specified in the approved
charter and any applicable MOU, and on the charter school's annual review and assessment of its progress toward
the goals and actions identified in its local control and accountability plan (LCAP), as reported in the California School
Dashboard.

The Board shall monitor the fiscal condition of the charter school based on any financial report or information
obtained from the charter school, including, but not limited to, the charter school's preliminary budget, LCAP and
annual update of the charter school's LCAP, first and second interim financial reports, and final unaudited report for
the full prior year. (Education Code 47604.32,47604.33, 47606.5)

Waivers

If the charter school wishes to request a general waiver of any state law or regulation applicable to it, it shall request
that the Board approve and the district submit a general waiver request to the State Board of Education (SBE) on its
behalf. Upon approval of the Board, the Superintendent or designee shall submit such a waiver request to SBE on
behalf of the charter school.

Provision of District Services

The Upon approval by the Board of an appropriate agreement, the charter school may purchase contract with the

district or any other source for administrative or other services-from-the-distriet-erany-othersoeuree. (Education
Code 47613)

Whenever the district agrees to provide administrative or support services to a charter school, the district and the
charter school shall develop a memorandum of understanding (MOU) which clarifies the financial and operational
agreements between them.

At the request of a charter school, the Superintendent or designee shall create and submit any reports required by
the State Teachers' Retirement System or Public Employees' Retirement System on behalf of the charter school. The
district may charge the charter school for the actual costs of the reporting services, but shall not require the charter
school to purchase payroll processing services from the district as a condition for creating and submitting these



reports. (Education Code 47611.3)

Material Revisions to Charter

Material revisions to a charter may only be made with Board approval. Material revisions shall be governed by the
same standards and criteria that apply to petitions for the authorization of charter schools as set forth in Education
Code 47605 and shall include, but not be limited to, a reasonably comprehensive description of any new requirement
for charter schools enacted into law after the charter was originally granted or last renewed. (Education Code
47607)

The Board shall determine whether a proposed change in charter school operations would constitute a material
revision of the approved charter.

If an approved charter school proposes to expand operations to one or more additional sites or grade levels, whether
concurrently with or unrelated to a renewal, the charter school shall request a material revision to its charter and
shall notify the Board of those additional locations or grade levels. The Board shall consider approval of the
additional locations or grade levels at an open, public meeting. (Education Code 47605, 47607)

Pursuant-to-Education-Code 47605, the-The Board may deny a request-to-expand-operations proposed material
revision if it finds that the proposed expansion material revision would render the charter school demonstrably
unlikely to serve the interests of the entire community in which the school is located or proposes to locate. In making
this finding, the Board shall consider all of the following: (Education Code 47605)

1. The fiscal impact of the proposed expansion on the district

2. The extent to which the expansion would substantially undermine existing services, academic offerings, or
programmatic offerings

3. Whether the expansion would duplicate a program currently offered within the district that has sufficient
capacity for the students proposed to be served within reasonable proximity to where the charter school
intends to locate

Additionally, pursuant-to-Education-Code47605;- the Board may deny a request-to-expand-charterschool
operations proposed material revision if it finds that the district is not positioned to absorb the fiscal impact of the
proposed charter-school-expaansion material revision. The Board shall make this finding if the district has a qualified
interim certification pursuant to Education Code 42131 and the County Superintendent of Schools, in consultation
with the County Office Fiscal Crisis and Management Assistance Team, certifies that approving the charter school
would result in the district having a negative interim certification pursuant to Education Code 42131, orif the
district has a negative interim certification pursuant to Education Code 42131, or the district is under state
receivership. (Education Code 47605)

Location of Charter Schools

Except when permitted to operate outside district boundaries pursuant to Education Code 47605 and 47605.1, a
charter school shall be located within district boundaries.

Fees/Charges for Supervisorial Oversight

The district may charge for district supervisorial oversight as follows: (Education Code 47613;5 CCR 11969.7)

1. Actual costs up to one percent of the charter school's revenue



2. Actual costs up to three percent of the charter school's revenue if the district provides the charter school
substantially rent-free facilities

If the district provides the charter school with facilities under Education Code 47614 and charges the charter
school a pro-rata share of the facilities costs calculated pursuant to 5 CCR 11969.7, the district may only
charge the charter school for the actual costs of supervisorial oversight up to one percent of the charter
school's revenue.

3. Actual costs if the district is assigned supervisorial oversight responsibility for the charter school by SBE when
authorized on appeal

Technical Assistance/Intervention

Whenever a charter school is identified for technical assistance based on the performance of one or more
numerically significant student subgroups on SBE-established criteria, the charter school shall receive technical
assistance from the County Superintendent. Such technical assistance shall be focused on building the charter
school's capacity to develop and implement actions and services responsive to student and community needs,
including, but not limited to, any of the following: (Education Code 47607.3)

1. Assisting the charter school to identify its strengths and weaknesses in regard to the state priorities applicable
to the charter school pursuant to Education Code 47605(c)

This shall include working collaboratively with the charter school to review performance data on the state and
local indicators included in the California School Dashboard and other relevant local data and to identify
effective, evidence-based programs or practices that address any areas of weakness.

2. Working collaboratively with the charter school to secure assistance from an academic, programmatic, or fiscal
expert or team of experts to identify and implement effective programs and practices that are designed to
improve performance in any areas of weakness identified by the charter school

Another service provider, including, but not limited to, a school district, county office of education, or charter
school, may be solicited to act as a partner to the charter school in need of technical assistance.

3. Obtaining from the charter school timely documentation demonstrating that it has completed the activities
described in Items #1 and 2 or substantially similar activities, or has selected another service provider to work
with the charter school to complete the activities described in Items #1 and 2 or substantially similar activities,
and ongoing communication with the Board to assess the charter school's progress in improving student
outcomes

In addition, if, in three out of four consecutive school years, a charter school fails to improve outcomes for three or
more numerically significant student subgroups, or for all of the student subgroups if the school has fewer than three
subgroups, in regard to one or more state or school priorities identified in the charter, the County Superintendent
may request that the Superintendent of Public Instruction (SPI), with SBE approval, assign the California
Collaborative for Educational Excellence to provide advice and assistance to the charter school pursuant to
Education Code 52074. (Education Code 47607.3; 52072)

In accordance with law, the Board may deny a charter school's renewal petition or may revoke a charter based on
the charter school's poor performance, especially with regard to inadequate academic achievement of all numerically
significant subgroups of students served by the charter school. (Education Code 47607, 47607.2)

Complaints

Each charter school shall establish and maintain policies and procedures in accordance with the uniform complaint
procedures as specified in 5 CCR 4600-4670 to enable any person alleging the school's noncompliance with
Education Code 47606.5 or 47607.3 to file a complaint with the charter school. (Education Code 52075)

A complaint may be filed anonymously if the complaint provides evidence or information leading to evidence to
support an allegation of noncompliance. A complainant who is not satisfied with the decision may appeal the
decision to the SPI. (Education Code 52075)



If the charter school finds merit in the complaint or the SPI finds merit in an appeal, a remedy shall be provided to all
affected students and parents/guardians. (Education Code 52075)

School Closure

In the event that the Board revokes or denies renewal of a charter or the charter school ceases operation for any
reason, the Superintendent or designee shall, when applicable in accordance with the charter and/oranMOU school
and/or an applicable agreement between the district and the charter school, provide assistance to facilitate the
transfer of the charter school's former students and to finalize financial reporting and close-out of the charter school.

The Superintendent or designee shall provide notification to the California Department of Education, within 10
calendar days of the Board's action, if renewal of a charter is denied, a charter is revoked, or a charter school will
cease operation for any reason. Such notification shall include, but not be limited to, a description of the
circumstances of the closure, the effective date of the closure, and the location of student and personnel records.
(Education Code 47604.32; 5 CCR 11962.1)
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REQUIREMENTS FOR CHARTER SCHOOLS

This exhibit is a non-exhaustive list of legal requirements that apply to charter schools and may be used by districts
to monitor a charter school's compliance with law. Other legal requirements may exist and may be identified in the
future.

A charter school shall be subject to the terms of its charter; any memorandum of understanding between the school
and the district Governing Board; the state and federal constitutions; applicable federal laws; state laws that apply to
governmental agencies in general; and other legal requirements that are expressly applicable to charter schools,
including, but not limited to, the following requirements.

Governance

1.

10.

Comply with the Ralph M. Brown Act (Government Code 54950-54963), California Public Records Act
(Government Code 7920.000-7930.215), conflict of interest laws (Government Code 1090-1099), and
Political Reform Act (Government Code 81000-91014), including the adoption of a conflict of interest code
pursuant to Government Code 87300 (Education Code 47604.1)

. Except as otherwise authorized by Government Code 54954, hold the meetings of its governing body within

the physical boundaries of the county in which the charter school is located or, if a nonclassroom-based
charter school that does not have a facility or operates one or more resource centers, hold governing body
meetings within the physical boundaries of the county in which the greatest number of students enrolled in the
charter school reside

In addition, a two-way teleconference location shall be established at the school site and/or resource center,
as applicable. (Education Code 47604.1)

. The charter school's executive director or any of the charter school's employees shall not serve as a member of

the county board of education in the county where the charter school is located (Education Code 1006;
Government Code 1099)

. If the charter school is attended by high school students and the governing body receives student petition to

appoint a student member to the governing body, appoint one or more student members in accordance with
Education Code 47604.2

Operations

. Not be operated as, or be operated by, a for-profit corporation, a for-profit educational management

organization, or a for-profit charter management organization (Education Code 47604)

Be nonsectarian in its programs, admission policies, employment practices, and all other operations (Education
Code 47605)

Admission/Enrollment
Adhere to all laws establishing the minimum age for public school attendance (Education Code 47610)
Serve students who are California residents and who, if over 19 years of age, are continuously enrolled in a

public school and making "satisfactory progress" toward a high school diploma as defined in 5 CCR 11965
(Education Code 47612)

. Serve students with disabilities in the same manner as such students are served in other district schools

(Education Code 47646, 56145)

Admit all students who wish to attend the charter school, according to the following criteria and procedures:



11.

12.

13.

14.

15.

16.

17.

a. Admission to the charter school shall not be determined according to the student's or parent/guardian's
place of residence within the state, except that any existing public school converting partially or entirely
to a charter school shall adopt and maintain a policy giving admission preference to students who reside
within that school's former attendance area (Education Code 47605)

If a charter school will be physically located in a public elementary school attendance area in which 50
percent or more of the student enrollment is eligible for free or reduced-price meals, it may also
establish an admission preference for students who are currently enrolled in that public elementary
school and for students who reside in the public school attendance area. (Education Code 47605.3)

b. If the number of students who wish to attend the charter school exceeds the school's capacity,
attendance shall be determined by a public random drawing, with preference extended to students
currently attending the charter school and students who reside in the district, except as provided for in
Education Code 47614.5 (Education Code 47605)

c. Other admission preferences may be permitted by the Board of the district on an individual school basis
consistent with law

Preferences shall not result in limited enrollment access for students with disabilities, academically low-
achieving students, English learners, neglected or delinquent students, students experiencing
homelessness, foster youth, students who are economically disadvantaged, or on the basis of nationality,
race, ethnicity, or sexual orientation. Mandatory parental volunteer hours shall not be the basis of a
preference or a criterion for admission or continued enrollment. (Education Code 47605)

Not discourage a student from enrolling or seeking to enroll in the charter school, nor encourage a current
student from disenrolling, for any reason, including, but not limited to, the student's academic performance,
nationality, race, ethnicity, or sexual orientation or because the student is a student with disabilities,
academically low achieving, an English learner, neglected or delinquent, experiencing homelessness,
economically disadvantaged, or a foster youth

The charter school shall not request or require a student's records to be submitted before enrollment. The
charter school shall post on its website the California Department of Education's (CDE) notice of these
requirements and shall provide the notice to parents/guardians or students age 18 and older when the
parent/guardian or student inquires about enrollment, before conducting an enrollment lottery, and before
disenrollment of a student. (Education Code 47605)

Comply with the requirements of Education Code 48850-48859 regarding enrollment, identification, and
placement of students experiencing homelessness and unaccompanied youth (Education Code 48850, 48851,
48852.5,48852.6; 42 USC 11431-11435)

Comply with the requirements of Education Code 48850-48859 regarding the enrollment and placement of
foster youth (Education Code 48853.5, 48859)

Allow a student who is enrolled in the charter school but receiving individual instruction at home or a hospital
due to a temporary disability to return to the charter school when well enough to do so, provided the student
returns during the school year in which the individual instruction was initiated (Education Code 48207.3)

Nondiscrimination

Not discriminate against any student on the basis of the characteristics listed in Education Code 220
(Education Code 47605)

Not discriminate in the use, selection, or rejection of textbooks, instructional materials, library books, or similar
educational resources (Education Code 243)

Adopt policy that is consistent with the model policy developed by the California Attorney General addressing
the charter school's response to immigration enforcement, notify parents/guardians of their children's right to
a free public education regardless of immigration status or religious beliefs, prohibit the collection of
information or documents regarding the immigration status of students or their family members, and fulfill
other requirements of Education Code 234.7



18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

Post specified information related to the prohibition against discrimination under Title IX of the Education
Amendments of 1972 in a prominent and conspicuous location on the school website or on the website of the
charter operator (Education Code 221.61)

If the charter school offers competitive athletics, annually post on the school's website or on the website of
the charter operator the total enrollment of the school classified by gender, the number of students who
participate in competitive athletics classified by gender, and the number of boys' and girls' teams classified by
sport and by competition level (Education Code 221.9)

Provide specified accommodations to pregnant and parenting students, including, but not limited to, the
provision of parental leave and reasonable accommodations on campus to a lactating student to express breast
milk, breastfeed an infant child, or address other needs related to breastfeeding

The charter school shall notify pregnant and parenting students and parents/guardians of the rights and
options available to pregnant and parenting students. (Education Code 222, 222.5, 46015)

If a direct-funded charter school, adopt and implement uniform complaint procedures to resolve complaints of
unlawful discrimination or alleged violation of a state or federal law or regulation governing educational
programs, in accordance with 5 CCR 4600-4670 (5 CCR 4600)

If the charter school serves high school students and participates in the California Interscholastic Federation,
post the standardized incident form developed by CDE to track racial discrimination, harassment, or hazing
that occurs at high school sporting games or events on the charter school's website on or before April 1, 2025,
and, upon CDE's request, submit information related to any completed standardized incident forms received by
the charter school (Ed. Code 33353)

Tuition and Fees
Not charge tuition (Education Code 47605)

Not charge student fees for any activity that is an integral component of the educational program, except as
authorized by those Education Code provisions that explicitly apply to charter schools (Education Code
49010, 49011)

Not bill, nor take any negative action against, a student or former student for a debt owed to the charter
school

The school shall provide an itemized invoice for any amount owed by the parent/guardian on behalf of a
student or former student before pursuing payment of the debt and shall provide a receipt to the
parent/guardian for each payment made to the school. (Education Code 49014)

School Plans

Adopt a local control and accountability plan (LCAP) and update the plan by July 1 each year, after holding a
public hearing, consulting with specified stakeholders, and using the template adopted by the State Board of
Education (SBE)

As part of the LCAP adoption and annual update to the LCAP, the governing body of the charter school shall
separately adopt a local control funding formula budget overview for parents/guardians and as appropriate, an
Individuals with Disabilities Education Act Addendum, based on the templates developed by SBE (Education
Code 47604.33, 47606.5, 52064, 52064.1, 52064.3)

Present a report on the annual update to the LCAP and the local control funding formula budget overview for
parents/guardians on or before February 28 of each year, at a regularly scheduled meeting of the governing
body of the charter school (Education Code 47606.5)

If the charter school applies for federal and/or state categorical program funding through the state's
consolidated application, establish a school site council to develop and annually review a school plan for
student achievement, unless the school chooses to use its LCAP for this purpose (Education Code 64000-
64001, 65000-65001)



30. Develop a comprehensive safety plan in accordance with Education Code 32282 and review and update the
plan in accordance with law by March 1 each year (Education Code 47605)

31. Develop a transportation safety plan that includes procedures to ensure that a student is not left unattended
on a school bus, student activity bus, youth bus, or child care motor vehicle and procedures for designating an
adult chaperone, other than the driver, to accompany students on a school activity bus

In addition, ensure that each school bus, student activity bus, youth bus, or child care motor vehicle is equipped
with a child safety alert system that requires the driver to either manually contact or scan the device, thereby
prompting the driver to inspect the entirety of the interior of the vehicle before exiting, unless the student
activity bus is exempted by law. (Education Code 39831.3; Vehicle Code 28160

Curriculum and Instruction

32. Offer at least the number of instructional minutes required by law for the grade levels provided by the charter
school (Education Code 47612.5)

33. Provide one or more periods of recess that total 30 minutes on regular instructional days and at least 15
minutes on early release days as required by law (Education Code 49056)

34. If the charter school serves students in grade 9, adopt a fair, objective, and transparent mathematics placement
policy with specified components (Education Code 51224.7)

35. If the charter school serves students in any of grades 7-12, provide comprehensive sexual health education
and human immunodeficiency virus (HIV) prevention education at least once in junior high or middle school
and once in high school (Education Code 51931, 51934)

36. If the charter school serves students in any of grades 6-12, identify and implement methods of informing
parents/guardians of human trafficking prevention resources (Education Code 49381)

37. If the charter school serves students in middle or high school and offers one or more courses in health
education, include in those courses instruction in mental health, as specified (Education Code 51925-51929)

38. If the charter school serves students in grade 12, comply with the requirements for student completion and
submission of the Free Application for Federal Student Aid and California Dream Act Application (Education
Code 51225.7,51225.8)

39. If the charter school is planning to hold a college or career fair, the charter school shall notify each
apprenticeship program in the same county as the charter school and each community college district that has
overlapping jurisdiction with the charter school with the planned date, time, and location of the fair, and give
each community college district that has overlapping jurisdiction the opportunity to participate in the college
or career fair. (Education Code 52770, Labor Code 3074.2)

40. If a charter school offers instruction in any of grades 9-12, and provides on-campus access to employers, not
prohibit access to the military services (Education Code 49603)

41. If the charter school provides independent study, meet the requirements of Education Code 51745-51749.6,
except that the school may offer courses required for graduation solely through independent study as an
exception to Education Code 51745(e) (Education Code 47612.5,51747.3; 5 CCR 11705)

42. Develop a plan for offering independent study to affected students pursuant to Education Code 46393 if the
governing body of the charter school submits an affidavit pursuant to Education Code 46392 necessitated by
an emergency condition that resulted in a school closure (Education Code 46392, 46393)

43. Accept and provide full or partial credit for coursework satisfactorily completed by a foster youth, student
experiencing homelessness, former juvenile court school student, child of a military family, migrant student

who is migratory, or a student-participating-in-a newcomer program student while attending another school
(Education Code 51225.2)

44. Meet all statewide standards and conduct any statewide assessments applicable to noncharter public schools
(Education Code 47605, 47612.5, 60605)



45.

46.

47.

48.

49.

50.

51.

52.

53.

54.

Special Education

Provide assistive technology devices in a student's home or other settings if the individualized education
program team determines that such access is necessary

The charter school shall also provide an assistive technology device or comparable device to a student who
enrolls in another local educational agency, for two months after the student leaves the charter school or until
alternative arrangements can be made, whichever occurs first. (Education Code 56040.3)

If the charter school is an independent member of a special education local plan area and has a master contract
with a nonpublic, nonsectarian school:

a. Pay the full amount of the tuition or fees for students with disabilities enrolled in programs or services
provided pursuant to that contract (Education Code 56365)

b. Conduct at least one onsite visit to the nonpublic, nonsectarian school prior to a student's placement and
at least once each school year (Education Code 56366.1)

High School Graduation

Exempt a foster youth, student experiencing homelessness, former juvenile court school student, child of a
military family, or migrant student who is migratory who transfers between schools after the second year of
high school, or a studentparticipating-ina newcomer program student for newly immigrant students in grades
11-12, from any of the charter school's graduation requirements that exceed state requirements, unless the
charter school determines that the student is reasonably able to complete the requirements by the end of the
fourth year of high school (Education Code 51225.1, 51225.2)

In accordance with Education Code 51225.31, exempt an eligible student with disabilities from all coursework
and other requirements adopted by the charter school board that are in addition to the statewide course
requirements specified in Education Code 51225.3, and award such student a high school diploma (Education
Code 51225.31)

Grant a high school diploma to any student who completed grade 12 in the 2003-04 through 2014-15 school
year and met all applicable graduation requirements other than the passage of the high school exit examination
(Education Code 51413)

Require students to meet the state minimum course requirements for graduation as specified in Education
Code 51225.3, as well as any additional graduation requirements required by the governing body (Education
Code 51225.3)

Student Expression

Allow a student to wear traditional tribal regalia or recognized objects of religious or cultural significance as an
adornment at school graduation ceremonies, unless the charter school determines that an item is likely to
cause a substantial disruption of, or material interference with, the ceremony (Education Code 35183.1)
Provide students the right to exercise freedom of speech and of the press including, but not limited to, the use
of bulletin boards; the distribution of printed materials or petitions; the wearing of buttons, badges, and other
insignia; and the right of expression in official publications (Education Code 48907, 48950)

Staffing

Require its teachers to hold a certificate, permit, or other document issued by the Commission on Teacher
Credentialing (CTC) as required for the teacher's certificated assignment

Teachers employed by the charter school during the 2019-20 school year shall have until July 1, 2025 to
obtain the required certificate required. (Education Code 47605, 47605.4)

If the charter school offers transitional kindergarten (TK), require credentialed teachers first assigned to a TK
class to meet one of three specified criteria establishing qualification for the position by August 1, 2023 2025,



and to maintain adult to student ratios as specified in Education Code 48000 (Education Code 48000)
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assignment,and-correct-Correct any misassignments if notified by the

assignment of a charter school employee is not legally authorized (Education Code 44258.9)

unty-Superin
tl

Not hire any person who has been convicted of a violent or serious felony except as otherwise provided by
law, and, if the charter school contracts with an entity for specified services, verify that any employee of that
entity who interacts with students outside of the immediate supervision and control of the student's
parent/guardian or a school employee has a valid criminal records summary, unless an exception applies
(Education Code 44830.1, 45122.1,45125.1)

Report to CTC any change in a certificated employee's employment status (dismissal, nonreelection,
resignation, suspension, unpaid administrative leave for more than 10 days, retirement, or other decision not to
employ or reemploy) as a result of an allegation of misconduct or while an allegation of misconduct is pending
(Education Code 44030.5)

If the charter school chooses to make the state teachers' retirement plan and/or the public employees
retirement system available to its employees, meet the requirements of Education Code 47611 (Education
Code 47610)

Meet the requirements of Government Code 3540-3549.3 related to collective bargaining in public education
employment (Education Code 47611.5)

If the charter school employs security officers and/or security officers work on the charter school campus,
provide the latest course of training developed by the Bureau of Security and Investigative Services of the
Department of Consumer Affairs in consultation with the Commission on Peace Officer Standards and
Training, as specified (Education Code 38001.5; Business and Professions Code 7583.45)

If the charter school provides transportation to students under contract, require drivers to submit and clear
tuberculosis risk assessment, unless otherwise exempt by law (Education Code 49406)

Parent/Guardian Involvement

On a regular basis, consult with parents/guardians and teachers regarding the charter school's educational
programs (Education Code 47605)

Notify parents/guardians of applicant students and currently enrolled students that parental involvement is not
a requirement for acceptance to, or continued enrollment at, the charter school (Education Code 47605)

If 15 percent or more of the students at the charter school speak a single primary language other than English,
provide all notices, reports, statements, or records sent to parents/guardians in English and in the primary
language (Education Code 48985)

Nutrition

Provide a nutritionally adequate breakfast and Provide-breakfast-and/or lunch free of charge during each
school day to students requesting a meal regardless of the student's free or reduced-price meal eligibility,
including, if the charter school offers independent study, to a student enrolled in independent study on any
school day in which the student is scheduled for in-person educational activities of two or more hours
(Education Code 49501.5)

If the charter school participates in the National School Lunch Program (NSLP) and School Breakfast Program
(SBP) and is a high poverty school, as defined, the charter school shall apply to operate a federal universal meal
service provision, and upon approval, apply such service. (Education Code 49501.5, 49564.3)

If the charter school participates in the NSLP or SBP, not promote any food or beverage during the school day
that does not comply with state nutritional standards pursuant to Education Code 49430-49434, and not
participate in a corporate incentive program that offers free or discounted non-nutritious foods or beverages
as rewards for students who reach certain academic goals (Education Code 49431.9)
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Student Health

Adopt a policy on suicide prevention, intervention, and postvention for grades 7-12, and an age-appropriate
policy for grades K-6, and review the policy at least every five years (Education Code 215)

Each charter school that serves students in any of grades 6-12 shall create and prominently display an age
appropriate and culturally relevant poster that identifies approaches and resources about student mental
health (Education Code 49428.5)

If the charter school serves grades 7-12 and issues student identification cards, print the telephone numbers of
the National Suicide Prevention Lifeline and the National Domestic Violence Hotline on the identification cards
(Education Code 215.5)

Notify students and parents/guardians at least twice during the school year on how to initiate access to
available student mental health services on campus or in the community (Education Code 49428)

Provide annual training on child abuse and neglect reporting requirements to employees and persons working
on the charter school's behalf who are mandated reporters, within the first six weeks of each school year or
within six weeks of employment (Education Code 44691)

If the charter school offers an athletic program, annually provide information sheets about concussions/head
injuries and sudden cardiac arrest to athletes and their parents/guardians, which must be signed and returned
to the school before the athlete initiates practice or competition

In the event that an athlete is suspected of sustaining a concussion or head injury, passes out, or faints during
or immediately after participation in an athletic activity, the student shall be immediately removed from the
activity for the remainder of the day and shall not be permitted to return to the activity until the student is
evaluated by a licensed health care provider and receives written clearance to do so. (Education Code 33479-
33479.5,49475)

If the charter school offers an interscholastic athletic program, develop and post a written emergency action
plan that describes procedures to be followed in the event of sudden cardiac arrest and other medical
emergencies, including concussion and heat illness, the location of emergency medical equipment, and the
rehearsal of such procedures; acquire at least one automated external defibrillator (AED) for the school; and
make the AED available at on-campus athletic activities or events (Education Code 35179.4, 35179.6)

If the charter school sponsors or hosts an on-campus event in or around a swimming pool that is not part of an
interscholastic athletic program, provide for the presence of at least one adult with a valid certification of
cardiopulmonary resuscitation training throughout the duration of the event (Education Code 35179.6)

Provide school nurses or other voluntary, trained personnel with emergency epinephrine auto-injectors of the
type required pursuant to Education Code 49414 (Education Code 49414)

If the charter school chooses to make an opioid antagonist available to persons suffering, or reasonably
believed to be suffering, from an opioid overdose, or to make emergency stock albuterol inhalers available to
persons suffering, or reasonably believed to be suffering, from respiratory distress, comply with the
requirements of Education Code 49414.3 and 49414.7, including, but not limited to, providing training to
personnel who volunteer to administer the opioid antagonist

Student Conduct/Discipline

Prohibit the denial of recess to a student unless the student's participation poses an immediate threat to the
student's physical safety or to the physical safety of one or more of the student's peers (Education Code
49056)

Adopt a policy on bullying and cyberbullying prevention, post specified information on bullying and harassment
prevention on the charter school's website, and annually make CDE's online training module on bullying
prevention available to school site certificated employees and other employees who have regular interaction
with students (Education Code 234.4, 234.6, 32283.5)

Adopt and display a written policy on sexual harassment, include the policy as part of any orientation for new
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and continuing students, and post a poster notifying students of the policy (Education Code 231.5, 231.6)

Prohibit seclusion and behavioral restraint of students as a means of discipline, and only use such methods to
control student behavior that poses a clear and present danger of serious physical harm to a student or others
that cannot be immediately prevented by a less restrictive response (Education Code 49005-49006.4)

Until June 30, 2029, neither recommend for expulsion nor suspend a student in grades K-12 for disrupting
school activities or otherwise willfully defying the authority of school personnel in the performance of their
duties (Education Code 48901.1)

Upon request, provide a student who is suspended for two or more days with the homework assigned during
the period of suspension (Education Code 47606.2,48913.5)

Student and Parent/Guardian Records

Not collect or solicit social security numbers or the last four digits of social security numbers from students or
their parents/guardians unless otherwise required to do so by state or federal law (Education Code 49076.7)

Upon written request, not include the directory information of a student or the personal information of a
parent/guardian, as defined, in the minutes of a meeting of the governing body (Education Code 49073.2)

If a student subject to compulsory full-time education is expelled or leaves the charter school without
graduating or completing the school year for any reason, notify the Superintendent of the school district of the
student's last known address within 30 days and, upon request, provide that district with a copy of the
student's cumulative record, including a transcript of grades or report card, and health information (Education
Code 47605)

If the charter school serves high school students, submit to the Student Aid Commission (CSAC), for use in the
Cal Grant program, the grade point average (GPA) of all students in grade 12 and verification of high school
graduation or its equivalent for students who graduated in the prior academic year

However, such information shall not be submitted when students opt out or are permitted by the rules of
CSAC to provide test scores in lieu of the GPA. (Education Code 69432.9, 69432.92)

Upon receipt of government-issued documentation of a change of name or gender or, if such documentation is
not available, upon request in accordance with the procedure in Education Code 49070, update, and reissue if
requested, a former student's records to include the student's updated legal name or gender (Education Code
49062.5, 49070)

Facilities
Comply with the California Building Standards Code as adopted and enforced by the local building
enforcement agency with jurisdiction over the area in which the charter school is located, unless the charter
school facility meets either of the following conditions: (Education Code 47610, 47610.5)

a. The facility complies with the Field Act pursuant to Education Code 17280-17317 and 17365-17374

b. The facility is exclusively owned or controlled by an entity that is not subject to the California Building
Standards Code, including, but not limited to, the federal government

If the charter school serves students in any of grades 3-12, stock the school's restrooms at all times with an
adequate supply of menstrual products available and accessible free of cost in all women's restrooms, all-
gender restrooms, and in at least one men's restroom (Education Code 35292.6)

Finance

Promptly respond to all reasonable inquiries from the district, the county office of education, or the
Superintendent of Public Instruction (SPI), including, but not limited to, inquiries regarding the charter school's
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financial records (Education Code 47604.3)

Maintain written contemporaneous records that document all student attendance and make these records
available for audit and inspection (Education Code 47612.5)

Identify and report to the SPI any portion of the charter school's average daily attendance that is generated
through nonclassroom-based instruction, including, but not limited to, independent study, home study, work
study, and distance and computer-based education (Education Code 47612.5,47634.2; 5 CCR 11963.2)
Annually prepare and submit financial reports to the Board and the County Superintendent in accordance with
the following reporting cycle:

a. By July 1, a preliminary budget for the current fiscal year

For a charter school in its first year of operation, financial statements submitted with the charter petition
pursuant to Education Code 47605(g) will satisfy this requirement. (Education Code 47604.33)

b. By December 15, an interim financial report for the current fiscal year reflecting changes through
October 31 (Education Code 47604.33)

c. By March 15, a second interim financial report for the current fiscal year reflecting changes through
January 31 (Education Code 47604.33)

d. By September 15, a final unaudited report for the full prior year

The report submitted to the Board shall include an annual statement of all the charter school's receipts
and expenditures for the preceding fiscal year. (Education Code 42100, 47604.33)

e. By December 15, a copy of the charter school's annual, independent financial audit report for the
preceding fiscal year, unless the charter school's audit is encompassed in the district's audit

The audit report shall also be submitted to the State Controller and CDE. (Education Code 47605)
If the charter school receives state facilities funding pursuant to the Leroy F. Greene School Facilities Act
(Education Code 17070.10-17079.30), annually report a detailed list of all expenditures of state funds, and of
the school's matching funds for completed projects, and submit an audit of completed facilities projects within
one year of project completion (Education Code 41024)
Accountability

Annually adopt a school accountability report card (Education Code 33126, 47612; California Constitution,
Article 16, Section 8.5)
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To enhance communication with students, parents/guardians, staff, and community members, the Governing Board
encourages the Superintendent or designee to develop and maintain district and school websites. The use of district
and school websites shall support the district's vision and goals and shall be coordinated with other district
communications strategies.

Design Standards

The Superintendent or designee shall establish design standards for district and school websites in order to maintain
a consistent identity, professional appearance, and ease of use.

The district's design standards shall address the accessibility of district and school websites to individuals with
disabilities, including compatibility with commonly used assistive technologies.

Website Content

The Superintendent or designee shall develop content guidelines for district and school websites and assign staff to
review and approve content prior to posting.

Board policy pertaining to advertising in district and school publications, as specified in Board Policy 1325 -
Advertising and Promotion, shall also apply to advertising on district and school websites.

Privacy Rights

The Superintendent or designee shall ensure that the privacy rights of students, parents/guardians, staff, Board
members, and other individuals are protected on district and school websites.

Telephone numbers and home and email addresses of students and/or their parents/guardians shall not be published
on district or school websites.

Photographs of individual students shall not be published on district or school websites accompanied by the
student's name or other personally identifiable information without the prior written consent of the student's
parent/guardian.

If students' names are not included, photographs of individual students or groups of students, such as at a school
event, may be published on school or district websites.

Employees' home addresses, personal telephone numbers, and personal email addresses shall not be posted on
district or school websites.

The home address or telephone number of any elected or appointed official including, but not limited to, a Board
member or public safety official, shall not be posted on district or school websites without the prior written
permission of that individual. (Government Code 3307.5, 7928.205, 7920.535)

No public safety official shall be required to consent to the posting on the Internet of the public safety official's
photograph or identity as a public safety officer for any purpose if that officer reasonably believes that the disclosure
may result in a threat, harassment, intimidation, or harm to the officer or the officer's family. (Government Code
3307.5)
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Design Standards

The Superintendent or designee shall develop design standards for district and school websites that include, but are
not limited to, guidelines to ensure the clear organization of the material, readability of the font type and size, and
simplicity of the navigation structure linking the content on the website. Such standards shall take into consideration
the ease of use on a wide range of devices.

In accordance with the requirements of the Americans with Disabilities Act and Section 504 of the federal
Rehabilitation Act of 1973, district and school websites shall contain features that ensure accessibility for individuals
with disabilities, which may include, but are not limited to, captions for videos and multimedia presentations, text
alternatives to images, provision of sufficient time to use the content, avoidance of flashing images, adequate
contrast in visual presentations, and/or other features that meet applicable standards for website accessibility. The
Superintendent or designee shall regularly review district and school websites and modify them as needed to ensure
legal compliance with accessibility standards.

Website Content

As applicable, district and school websites shall provide current information regarding the district's mission and goals,
district/school programs and operations, district/school news, agendas and minutes of Governing Board meetings,
School Accountability Report Cards, school calendars, links to educational resources.

With approval of the principal, individual teachers may create web pages linked to the district or school website to
provide information pertaining to class assignments, expectations, and activities.

Student work may be published on district or school websites provided that both the student and the student's
parent/guardian provide written permission or the work is part of an existing publication such as a school
newspaper.

Any copyrighted material to be posted on a district or school website shall be submitted to the Superintendent or
designee together with the permission of the copyright owner to reprint the material. Any copyrighted material
submitted without the copyright owner's permission shall only be posted on a district or school website if the
Superintendent or designee determines that the material is in the public domain or that the intended use meets the
criteria for fair use or another exception pursuant to 17 USC 107-122. When any copyrighted material is posted, the
website shall include a notice crediting the copyright owner and, as necessary, shall note that permission to reprint
the material was granted.

Whenever a district or school website includes links to external websites, it shall include a disclaimer that the district
is not responsible for the content of external websites.

Roles and Responsibilities

Any employee assigned as a district or school webmaster shall be responsible for the uploading of material to the
website(s) upon approval of the Superintendent or designee. The employee shall review district and school websites
to ensure consistency with district standards, regularly check links for accuracy and appropriateness, keep the web
server free of outdated or unused files, and provide technical assistance as needed.

The Superintendent or designee may assign additional staff members to conduct editorial reviews of all materials
submitted for publication on district or school websites and to make corrections as needed in spelling, grammar, or
accuracy of content.

The Superintendent or designee shall provide staff development opportunities related to district content guidelines,
design standards, and accessibility laws and standards to district communications and technology staff, district and
school webmasters, and/or other appropriate staff.

Security



Pursuant to Education Code 35266, districts that experience a cyberattack which impacts more than 500 students or
personnel are required to report such cyberattack to the California Cybersecurity Integration Center.

The Superintendent or designee shall establish security procedures for the district's computer network to prevent
unauthorized access and changes to district and school websites. To the extent possible, the host computer(s) shall
be in a lockable room with restricted access.
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MATERIALS REQUIRED TO BE POSTED ON DISTRICT WEBSITE

This exhibit is a non-exhaustive list of materials which the law explicitly requires be posted on district or school
websites. Other posting requirements may exist and may be identified in the future.

Materials to Prominently Display

The following must be posted in a prominent location on the district's website, such as on the home page when
required by law:

1.

The district's local control and accountability plan (LCAP), any updates or revisions to the LCAP, and the local
control funding formula budget overview (Education Code 52064.1, 52065). See AR 0460 - Local Control and
Accountability Plan.

. Addirect link to the current board agenda containing the time and location of the meeting and a brief general

description of each item of business to be transacted or discussed at the meeting, including items to be
discussed in closed session, or a link to the district's agenda management platform where the current agenda
shall be the first available (Government Code 54954.2, 54956). Post at least 72 hours before a regular board
meeting or 24 hours before a special meeting. See BB 9320 - Meetings and Notices and BB 9322 -
Agenda/Meeting Materials.

. The district's policy on student suicide prevention including, for grades K-6, the age appropriateness of the

policy (Education Code 234.6). See BP 5141.52 - Suicide Prevention.

. The district's policies and procedures prohibiting discrimination, harassment, student sexual harassment,

intimidation, bullying, and cyberbullying, including a section on social media bullying that includes all of the
references described in Education Code 234.6 as possible forums for social media (Education Code 234.6).
See AR 5131.2 - Bullying and AR 5145.3 - Nondiscrimination/Harassment.

. The district's policy on preventing and responding to hate violence, if the district has adopted such a policy

(Education Code 234.6). See BP 5145.9 - Hate-Motivated Behavior.

. The definition of discrimination and harassment based on sex as described in Education Code 230, including

the rights set forth in Education Code 221.8 (Education Code 234.6). See AR 5145.3 -
Nondiscrimination/Harassment.

Information regarding Title IX prohibitions against discrimination based on a student's sex, including sex
stereotypes, sex characteristics, gender, gender identity, sexual orientation, pregnancy, childbirth, termination
of pregnancy, or lactation, including related medical conditions or recovery, and parental, family, and marital
status ireluding ; that inquiries about the application of Title IX may be referred to the Title IX Coordinator or
the U.S. Department of Education's Office for Civil Rights (OCR); the name and contact information of the Title
IX Coordinator; how to locate the district's nondiscrimination policy and grievance procedures; how to report
information about conduct that may constitute sex discrimination under Title IX; the rights of students and the
public as specified in Education Code 221.8; the responsibilities of the district under Title IX; web links to
information about those rights and responsibilities on the websites of the Office for Equal Opportunity the-UJ:S:
Department-of Education's-Office-for Civil-Rights-and OCR; a description of how to file a complaint of
noncompliance under Title IX with specified components; and a link to Title IX information posted on the
California Department of Education's (CDE) website (Education Code 221.6, 221.61, 234.6; 34 CFR 106.2,
106.8, 106.10). See AR 5145.3 - Nondiscrimination/Harassment and AR 5145.7 - Sexual Harassment.

A link to statewide CDE-compiled resources, including community-based organizations, that provide support
to youth who have been subjected to school-based discrimination, harassment, intimidation, or bullying and to
their families (Education Code 234.5, 234.6). See AR 5145.3 - Nondiscrimination/Harassment.

. Posters published by the California Civil Rights Department (CRD) including, "California Law Prohibits

Workplace Discrimination and Harassment," and for districts with five or more employees, "The Rights of
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Employees Who Are Transgender or Gender Nonconforming," "Your Rights and Obligations as a Pregnant
Employee," and "Family Care and Medical Leave and Pregnancy Disability Leave" (Government Code 12950).
See AR 4030 - Nondiscrimination in Employment and AR 4161.8/4261.8/4361.8 - Family Care and Medical
Leave.

If the district has formed a community facilities district (Mello-Roos district) for the acquisition or improvement
of school facilities, a copy of the annual report for the fiscal year if requested pursuant to Government Code
53343.1, the report provided to the California Debt and Investment Advisory Commission pursuant to
Government Code 53359.5, and the report provided to the State Controller's office pursuant to Government
Code 12463.2 (Government Code 53343.2). Post within seven months after the last day of the fiscal year.
See BP 7212 - Mello-Roos Districts.

Other Postings

The following materials are also required to be posted on the district website. However, there are no specific
requirements related to where they are posted on the website.

The Special Education Local Plan Area's approved comprehensive local plan for special education, annual
budget plan, annual service plan, and annual assurances support plan and any updates or revisions to the plans
(Education Code 56205.5). See AR 0430 - Comprehensive Local Plan for Special Education.

The district's nondiscrimination policy and regulation, including the complaint procedure and the compliance
coordinator's contact information (34 CFR 100.6, 106.8). See BP 0410 - Nondiscrimination in District
Programs and Activities and AR 4030 - Nondiscrimination in Employment.

Contact information for the district's liaison(s) for homeless students and other persons as required by
Education Code 48852.6, and information regarding the educational rights and resources available to persons
experiencing homelessness (Education Code 48852.6). See AR 6173 - Education for Homeless Children.

For all schools offering competitive athletics, the total enrollment of the school classified by gender, the
number of students enrolled at the school who participate in competitive athletics classified by gender, and the
number of boys' and girls' teams classified by sport and by competition level (Education Code 221.9). The
information shall be posted at the end of the school year on the school's website or, if the school does not
have a website, on the district's website. See AR 6145.2 - Athletic Competition.

If the district has interdistrict attendance agreement(s), the procedures and timelines for requesting an
interdistrict transfer permit, including, but not limited to, a link to the board's policy on interdistrict attendance,
the date that the district will begin accepting applications, reasons that the district may approve/deny the
request, the process for appeal, that failure to meet timelines will be deemed an abandonment of the request,
and the condition under which an existing interdistrict transfer permit may be revoked or rescinded (Education
Code 46600.2). See AR 5117 - Interdistrict Transfer.

If the district has elected to be a school district of choice, application information including, at a minimum, any
applicable form, the timeline for a transfer, and an explanation of the selection process (Education Code
48301). See AR 5117 - Interdistrict Transfer.

For districts that offer grade 9, the district's policy and protocols related to student placement in mathematics
courses (Education Code 51224.7). See AR 6152.1 - Placement in Mathematics Courses.

The section(s) of the district's employee code of conduct addressing interactions with students. These
section(s) or a link to them shall be posted on each school's website or, if a school does not have its own
website, on the district's website in a manner that is accessible to the public without a password. (Education
Code 44050) See BP 4119.21/4219.21/4319.21 - Professional Standards and BP 4119.24/4219.24/4319.24
- Maintaining Appropriate Adult-Student Interactions.

The district's meal payment collection policy and procedures (U.S. Department of Agriculture (USDA)
Memorandum SP 46-2016). See BP/AR 3551 - Food Services Operations/Cafeteria Fund.
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If the district includes information about the free and reduced-priced meal program on its website, a
nondiscrimination statement about the district's status as an equal opportunity provider and the address of the
agency with responsibility to handle complaints made against the district (USDA FNS Instruction 113-1). For
the required wording of the statement, see E(1) 3555 - Nutrition Program Compliance.

The school's or district's integrated pest management plan, whenever a school chooses to use a pesticide not
exempted pursuant to Education Code 17610.5. The plan shall be posted on the school's website or, if the
school does not have a website, then on the district's website. (Education Code 17611.5). See AR 3514.2
Integrated Pest Management.

When the California Environmental Quality Act requires an environmental impact report, negative declaration,
or mitigated negative declaration, those environmental review documents, public notice of the preparation and
availability of such documents within a reasonable period of time prior to certification of the environmental
impact report, adoption of a negative declaration, or determination that a proposed subsequent project will
have no additional significant effect on the environment, and specified notices when written requests for
notices have been filed (Public Resources Code 21082.1, 21092, 21092.2). See BP 7150 - Site Selection And
Development.

When a citizens' oversight committee is formed after the approval of a bond under the 55 percent majority
threshold, the committee's minutes, documents received, and reports issued (Education Code 15280). See AR
7214 - General Obligation Bonds.

Copy of each school's school accountability report card, on or before February 1 of each year (Education Code
35258). See BP 0510 - School Accountability Report Card.

Results of the Western Association of Schools and Colleges (WASC) or other accrediting agency's inspection of
a school, within 60 days of receiving the results. (This notification could be made in writing to
parents/guardians instead of or in addition to posting the results on the district's website.) In addition, if a
school loses its WASC or other agency's accreditation, the district and school shall post on their websites a
notice of the loss of accreditation and potential consequences (Education Code 35178.4). See BP 6190 -
Evaluation of the Instructional Program.

The district's COVID-19 testing plan (Education Code 32096).

Using the template developed by CDE, the use of Learning Recovery Emergency Funds, with interim reports
posted by December 1, 2024 and annually thereafter, and a final report by December 15, 2029 (Education
Code 32526).

An age appropriate and culturally relevant digitized poster that identifies approaches and shares resources
about student mental health, distributed to students online at the beginning of each school year (Education
Code 49428.5). See BP 5141.5 - Mental Health

The standardized incident form developed by CDE to track racial discrimination, harassment, or hazing, that
occurs at high school sporting games or events, including information on how to submit a completed incident
form (Education Code 33353).

If a provisional appointment is made to fill a governing board vacancy, notice of both the actual vacancy or the
filing of a deferred resignation and the provisional appointment. Post within 10 days of making the provisional
appointment (Education Code 5092). See BB 9223 - Filling Vacancies.

The dangers associated with using synthetic drugs that are not prescribed by a physician, such as fentanyl, and
of the possibility that dangerous synthetic drugs can be found in counterfeit pills (Education Code 48985.5).

The annual report to CDE on the use of behavioral restraints and seclusion (Education Code 49006).



Board Policy Manual
Cardiff Elementary School District

Policy 2121: Superintendent's Contract Status: DRAFT

Original Adopted Date: 08/10/2017 | Last Reviewed Date: 05/23/2025

The Governing Board believes that the Superintendent's employment contract should outline the framework through
which the Board and Superintendent will work together as a governance team to achieve district goals and
objectives. When approving the Superintendent's employment contract, the Board shall consider the value of
stability in district administration, the best use of district resources, and the Board's duty to ensure accountability to
the public for the performance of the district's schools.

The contract shall be reviewed by the-district's district legal counsel and may include the following:
1. Term of the contract, which shall be for no more than four years pursuant to Education Code 35031
2. Length of the work year and hours of work

3. Salary, health and welfare benefits, and other compensation for the position, including a statement that any
subsequent increase in the Superintendent's salary shall be at the sole discretion of the Board

4. Reimbursement of work-related expenses, including mileage reimbursement, consistent with Board policies,
regulations, and guidelines applicable to other professional administrative staff

The contract may also address payment for professional dues and activities, the district's provision of cell
phones or other technological devices, and the use of a personal vehicle.

5. Vacation, illness and injury leave, and personal leaves

6. Professional development

7. General duties and responsibilities of the position

8. Criteria, process, and procedure for annual evaluation of the Superintendent

9. A statement that there shall be no automatic renewal or extension of the contract, although the Board ean may
enter into a new contract with the Superintendent prior to the expiration of the existing contract

10. Timeline for providing written notice to the Superintendent if the Board does not wish to enter into a new
contract, which shall be at least 45 calendar days in advance of the expiration of the term of the contract
pursuant to Education Code 35031, and the responsibility of the Superintendent to remind the Board in
writing and in a timely manner of the requirement to give notice

11. Conditions and process for termination of the contract, including the maximum cash settlement that the
Superintendent may receive if the contract is terminated prior to its expiration date

12. Matters related to liability and indemnification against demands, claims, suits, actions, and legal proceedings
brought against the Superintendent in the Superintendent's official capacity in the performance of
employment-related duties

The Board may deliberate about terms of the contract in closed session at a regular meeting. However, discussions
regarding the salary, salary schedule, or other compensation may occur in the closed session of a regular meeting
only between the Board and its designated representative(s), as permitted under Government Code 54957.6. {the

Superintendent-Such deliberatios shall not beheld
during a special meeting. (Government Code 54956, 54957, 54957.6)

Terms of the contract shall remain confidential until the ratification approval process commences.

The Board shall take final action on the Superintendent's contract during an open session of a regularly scheduled



Board meeting, and that action shall be reflected in the Board's minutes. At that meeting, prior to taking action, the
Board shall orally report a summary of the recommendation for the final action on the Superintendent's salary or
compensation in the form of fringe benefits. (Government Code 3511.1, 53262, 54953)

Copies of the contract and other public records created or received in the process of developing the
recommendation related to the Superintendent's salary, benefits, and other compensation shall be available to the
public upon request. (Government Code 53262, 54953)

Termination of Contract

Prior to the expiration of the contract, the Board may terminate the Superintendent's employment contract in
accordance with law and applicable contract provisions.

In such an event, the maximum cash settlement that the Superintendent may receive upon termination of the
contract shall not exceed the Superintendent's monthly salary multiplied by the number of months left on the
contract or the Superintendent's monthly salary multiplied by 12, whichever is less. (Government Code 53260)

The cash settlement shall not include any noncash items other than health benefits, which may be continued for the
same duration of time as covered in the settlement or until the Superintendent finds other employment, whichever
occurs first. (Government Code 53260, 53261)

However, when the termination of the Superintendent's contract is based upon the Board's belief and subsequent
confirmation through an independent audit that the Superintendent has engaged in fraud, misappropriation of funds,
or other illegal fiscal practices, no cash or noncash settlement of any amount shall be provided. (Government Code
53260)

In addition, if the Superintendent is convicted of a crime involving an abuse of office or position, the Superintendent
shall reimburse the district for payments received as paid leave salary pending investigation or as cash settlement
upon termination, and for any funds expended by the district in defending the Superintendent against a crime
involving the Superintendent's office or position. (Government Code 53243-53243.4, 53260)

The Board shall not take action to terminate the Superintendent without cause at a special or emergency meeting of
the Board. (Education Code 35150)

Additionally, the Board shall not take action to terminate the Superintendent without cause or within 30 days after
the first convening of the Board after an election at which one or more Board members are elected or recalled.
(Education Code 35150)

However, the Board may take action to terminate the Superintendent without cause at a regular meeting during any
month in which a regular meeting of the Board is not scheduled. (Education Code 35150)
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Board Member Qualifications

Any person is eligible to be a member of the Governing Board, without further qualifications, if the person is: 18
years of age or older; a citizen of California; a resident of the school district or, if applicable, the trustee area; a
registered voter; and not legally disqualified from holding civil office. Any-(Education Code 35107)

A person whebas is not ellglble to be a member of the Board if they have been conV|cted ofaﬂ‘—ejrenlyernve‘rwngthe

membeeaccompanylng Exh|b|t except when the person has been granted a pardon in accordance with
law.{Edueation-Code-35107FElections-A district employee duly elected to the Board shall resign from district
employment, or shall otherwise cease being a district employee, before being sworn in. If a district employee duly
elected to the Board is sworn in and remains a district employee, then the employment shall automatically terminate
upon being sworn into office. (Education Code 20 35107)

The Board encourages all candidates to become knowledgeable about the role of board members. The
Superintendent or designee shall provide al-candidates a Board candidate, upon request by the candidate, with
information that will enable them to understand the responsibilities and expectations of being a Board member,
including information regarding available workshops, seminars, and/or training. The-Additionally, the Superintendent
or designee shall provide-all-candidates-with a Board candidate, upon request by the candidate, the county election
official's contact information and general information about school programs, district operations, and Board
responsibilities.

Recalling a Board Member

A Board member may be recalled as permitted by Elections Code 11000 Proponents-of-arecall-arerequired-to-

11386. To commence a recall of a Board member, proponents shall serve, file, and publish or post a notice of
intention to circulate the recall petition as specified by law and toe-comply-with-other-any applicable faw-and
formalities-and- county elections official directives. TheAdditionally, the recall petition pursuant-to-Elections-Code
11041 isrequired-to-shall be in the format provided by the Secretary of State and include, among other things, an
estimate of the cost of conducting the special election, as determined by the county elections official, in consultation
with the district.

Within 14 days after the regular meeting at which the Board receives a certificate of sufficiency of signatures on a
recall petition from a the-county elections official, the Board shall order an election to be held to determine whether
the Board member named in the petition shall be recalled. The election shall be held not less than 88, nor more than
125, days after the date that the Board orders the election. However, the election may be conducted within 180
days after the issuance of the Board's order to consolidate the election with a regularly scheduled election.
(Elections Code 11240-11242)

Reeall-Eleetions-A recall election of a Board member shall be conducted in accordance with Elections Code 11381-
11386.

If a recall of a Board member is successful, that Board member's seat becomes vacant and shall be filled in
accordance with Education Code 5090-95 and Board Bylaw 9223 - Filling Vacancies.

Consolidation of Elections
Foreduce-costsassociated-with-conduetingeleetions,the-The Board may consolidate Board elections with the local

municipal or statewide primary or general election in accordance with Elections Code 1302. Additionally, if a
regularly scheduled Board election held other than on a statewide election date results in a decrease in local voter



turnout of 25 percent or more compared to the average local turnout for the previous four statewide general
elections, the Board shall take action to consolidate Board elections with statewide elections in accordance with
Elections Code 14051-14052.

In order to consolidate elections, based-on-either-circumstance-described-above; the Board shall adopt a resolution
and submit it to the County Board of Supervisors for approval not later than 240 days prior to the date of the
currently scheduled district election. (Elections Code 10404.5)

Whenever a regularly scheduled Board election is changed due to consolidation of elections, the terms of office of
incumbent Board members shall be extended to align with the next applicable election. (Elections Code 10404.5)

Elections Process and Procedures
For each election, upon certification by the County Board of Supervisors, the Board shall declare who has been
elected to the Board in accordance with law. (Election Code 15400)

A Board member whose term has expired shall continue to discharge the duties of the office until a successor has
qualified by taking the oath of office. (Government Code 1302, 1360)

Board members may reside anywhere within the district's boundaries and shall be elected by all voters in the district.

When The Board may review the district's Board election method to determine whether any modification is to-be
changed-necessary.

If the district seeks to change its election method, the Board shall follow procedural requirements and hold public
hearings in accordance with Elections Code 10400 10010 and 21100-21150 before adopting a resolution at an open
meeting specifying the change(s);-and-shallin-accordance-with-Education-Code-5019; and obtain approval from the
county committee on school district organization having jurisdiction over the district in accordance with Education
Code 5019.

The election method or trustee-area boundaries in effect at the beginning of a Board member's term shall be used
when any vacancy that occurs during that term is to be filled, even if, during the term, the district has adopted "by-
trustee area" election method or trustee area boundaries have been adjusted.

Campaign Conduct

All candidates, including current Board members running as incumbents, shall abide by local, county, state, and
federal requirements regarding campaign donations contributions, funding, and expenditures.

A Board member shall not expend, and a candidate shall not accept, any public money for the purpose of seeking
elective office. However, the district may establish a dedicated fund for those seeking election to the Board,
provided that the funds are available to all candidates who are qualified pursuant to Education Code 35107 without
regard to incumbency or political preference. (Government Code 85300)

In order to help protect the public's trust in the electoral process as well as the public's confidence in the Board and
district, the Board encourages all candidates to sign and adhere to the principles in the Code of Fair Campaign
Practices pursuant to Elections Code 20440.

Statement of Qualifications

On the 125th day prior to the day fixed for the general district election, the Board secretary or designee shall deliver



a notice, bearing the secretary's signature and district seal, to the county elections official describing both of the
following: (Elections Code 10509)

1. The elective offices of the district to be filled at the general election and which offices, if any, are for the
balance of an unexpired term

2. Whether the district or the candidate is to pay for the publication of a statement of qualifications pursuant to
Elections Code 13307

Candidates for the Board may submit a candidate statement to the elections official for inclusion in the voter's
pamphlet. Candidate statements shall be limited to no more than 200 words. (Elections Code 13307)

When the elections official allows for the electronic distribution of candidate statements, a candidate for the Board
may, in addition to or instead of submitting a candidate statement for inclusion in the mailed voter's pamphlet,
prepare and submit a candidate statement for electronic distribution.

The district shall assume no part of the cost of printing, handling, translating, mailing, or electronically distributing
candidate statements filed pursuant to Elections Code 13307. As a condition of having candidate statements
included in the voter's pamphlet, the district may require candidates to pay their estimated pro rata share of these
costs to the district in advance pursuant to Elections Code 13307.

Tie Votes in Board Member Elections
Whenever a-tie-makes-it the County Superintendent certifies to the Board that there is a tie vote such that it is

impossible to determine which of two or more candidates has been elected to the Board, the Board shall schedule a
runoff election in accordance with law. (Education Code 5016)
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This exhibit is a non-exhaustive list of offenses the conviction of which disqualifies a person from holding public
office, including as a Governing Board member of a school district, in the State of California.

1.

10.

11.

12.

13.

14.

15.

California Constitution, Article VII, Section 8: Giving or offering a bribe to procure personal election or
appointment

California Constitution, Article VII, Section 8: Committing bribery, perjury, forgery, malfeasance in office, or
other high crimes

Penal Code section 67: Giving or offering a bribe to any executive officer in the state to influence any decision
made by that officer in their official capacity

Penal Code section 68: While an executive or ministerial officer, employee, or appointee of the state, a county,
a city, or another political subdivision of the state, asking for, receiving, or agreeing to receive any bribe to
influence any decision made by that person in their official capacity

. Penal Code section 74: As a public officer, for gratuity or reward, appointing another person to public office, or

permitting another person to exercise or discharge the duties of their office

. Penal Code section 88: While a member of the Legislature or of a legislative body of a city, county, city and

county, school district, or other special district, committing any of various crimes against the Legislative power,
including bribery and logrolling

. Penal Code section 98: While an officer, committing any of various bribery and corruption crimes against the

public justice as specified in Penal Code 92-100, including bribing or threatening judges or jurors

. Penal Code section 165: Giving or offering a bribe to a member of a city council or a board of supervisors to

influence any decision made by that member in their official capacity

. Penal Code section 424: While an officer of the state or of any county, city, town, or district of the state, or

while otherwise charged with the receipt, safekeeping, transfer, or disbursement of public moneys,
appropriating such moneys for personal use, or refusing to pay any public moneys as required by law

Penal Code section 2772: Interfering with the work of prisoners employed at a road camp, or giving or
attempting to give such prisoners any controlled substances, intoxicating liquors, firearms, weapons, or
explosives of any kind

Penal Code section 2790: Interrupting the work of prisoners employed at a public park or camp, or giving or
attempting to give such prisoners any controlled substances, intoxicating liquors, firearms, weapons, or
explosives of any kind

Government Code section 1021: Committing designated crimes as specified in the California Constitution or
state law

Government Code section 1097: While a public official, being financially interested in a contract made in their
official capacity, or by any body or board of which he or she is a member, or aiding or abetting a public official
in committing such a violation

Government Code section 9055: While a member of the Legislature or of a legislative body of a city, county,
city and county, school district, or other special district, committing any of various crimes against the
Legislative power, including bribery and logrolling

Government Code section 9412: While a member of the Legislature, refusing to appear before the Senate,
Assembly, or any committee of the Legislature after being summoned to testify, or while appearing before the
Senate, Assembly, or any committee, refusing to be sworn or to answer any material and proper question, or
refusing to produce, upon reasonable notice, any material and proper books, papers, or documents in their
possession and under their control



16. Elections Code section 20: Committing a felony involving accepting or giving, or offering to give, any bribe, the
embezzlement of public money, extortion or theft of public money, perjury, or conspiracy to commit any of
those crimes

17. Elections Code section 18501: While a public official, aiding the illegal casting of a vote at an election or
otherwise facilitating the perpetration of election fraud
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Events Causing a Vacancy

A vacancy on the Governing Board may arise from any of the following events:

1.

2.

10.

The death of an incumbent (Government Code 1770)

The adjudication pursuant to a quo warranto proceeding declaring that an incumbent is physically or mentally
incapacitated due to disease, illness, or accident and that there is reasonable cause to believe that the
incumbent will not be able to perform the duties of the office for the remainder of the term (Government

. A Board member's resignation in accordance with Board Bylaw 9222 - Resignation (Government Code 1770)
. A Board member's removal from office by recall (Elections Code 11000-11386; Government Code 1770)
. A Board member's ceasing to be a resident of the district (Government Code 1770)

. A Board member's absence from the state for more than 60 days, except in the following situations:

(Government Code 1064, 1770)

a. Upon district business with the approval of the Board with the consent of the Board for an additional
period not to exceed a total absence of 90 days

b. ta-or, in the case of iliness or other urgent necessity and upon a proper showing thereof, the-time

limited-for absence from-the state-may be-extended-by-the Board-more than 90 days

c. For federal military deployment, not to exceed an absence of a total of six months, as a member of the
armed forces of the United States or the California National Guard

If the absence of the Board member for this purpose exceeds six months, the Board may approve an
additional six-month absence upon a showing that there is a reasonable expectation that the member
will return within the second six-month period, and the Board may appoint an interim member to serve
during the absence. If two or more Board members are absent by reason of these circumstances, and
those absences result in the inability to establish a quorum at a regular meeting, the Board may
immediately appoint one or more interim members as necessary to enable the Board to conduct business
and discharge its responsibilities. The term of an interim member appointed in these circumstances shall
not extend beyond the return of the absent Board member or beyond the next regularly scheduled
election for that office, whichever occurs first.

A Board member's ceasing to discharge the duties of the office for the period of three consecutive months,
except when prevented by illness sickness or when absent from the state with the permission required by law
(Government Code 1770)

A Board member's conviction of a felony or any offense involving a violation of official duties or conviction of a
designated crime resulting in a forfeiture of office (Government Code 1770, 3000-3003)

. A Board member's refusal or neglect to file the required oath within the time prescribed (Government Code

1770)

The decision of a competent tribunal declaring void a Board member's election or appointment (Government



Code 1770)

11. A Board member's commitment to a hospital or sanitarium as a drug addict, dipsomaniac, inebriate, or
stimulant addict by a court of competent jurisdiction, in which case the office shall not be deemed vacant until
the order of commitment has become final (Government Code 1770)

12. A "failure to elect" in which no candidate or an insufficient number of candidates have filed to run for a Board
seat(s) (Education Code 5090, 5326, 5328)

Timelines for Filling a Vacancy
When a vacancy occurs, the Board shall take the following action, as appropriate:

1. When a vacancy occurs within four months of the end of a Board member's term, the Board shall take no
action. (Education Code 5093)

2. When a vacancy occurs from between six months te-and 130 days before a regularly scheduled Board election
at which the vacant position is not scheduled to be filled, the vacancy shall be filled by a special election to-filt
theposition-shall-be consolidated with the regular election. The person so elected shall take office at the first
regularly scheduled Board meeting following the certification of the election and shall serve only until the end
of the term of the position which the person was elected to fill. (Education Code 5093)

3. When a vacancy occurs any time outside of the statutory time windows identified in Items #1 and #2 above,
the Board shall either order an election or make a provisional appointment within 60 days of the date of the
vacancy or the filing of the member's deferred resignation, whichever is sooner. (Education Code 5091, 5093)

Eligibility for Appointment

In order to be appointed or-elected to fill a vacancy on the Board, a person must meet the eligibility requirements
specified in Eduecation-Code-35407as-deseribedinBB law and Board Bylaw 9220 - Governing Board Elections.

Provisional Appointments

When, as authorized by law, the Board has opted to make a provisional appointment to fill a vacancy entheBoard,
the Board shall-advertise, by resolution, may approve the procedures for selecting the person to be provisionally
appointed to fill the vacancy. These procedures may, but are not required to, include the following:

1. Advertising in the local media to solicit candidate applications ernreminatiens

2. Establishing a committee consisting of less than a quorum of the Board shall to ensure that applicants are
eligible for Board membership and announce the names of the eligible candidates

3. Interviewing the candidates at a public meeting;-aceept-oral-or-written-publicinput;-and-select-the provisional
. | o .

Within 10 days after the Board makes a provisional appointment ismade-to to fill a Board vacancy, the
BoardSuperintendent or designee, on behalf of the Board, shall post netices a notice of the actual vacancy, or the
filing of a deferred re5|gnat|on and the prOV|S|onaI appomtment The ﬁe’aeeSuperlntendent or de5|gnee shaII be

published-inpost the v
withinthedistriet—notice as foIIows (Educat|on Code 5092)

1. In three public places in the district or, if applicable, trustee area
2. On the district's website

3. In a newspaper of general circulation published in the district, if such a newspaper exists



The notice shall contain: (Education Code 5092)

1. The fact of the vacancy or resignation
2. The date of the occurrence of the vacancy or the date of the filing of, and the effective date of, the resignation

3. The full name of the provisional appointee to the Board and the date of the provisional appointee's
appointment

4. A statement notifying the voters that unless a petition calling for a special election pursuant to Education Code
5091 is filed in the office of the County Superintendent of Schools within 30 days of the provisional
appointment, the appointment shall become effective

The person appointed shall only hold office until the next regularly scheduled election for district Board members.
(Education Code 5091)

If within 30 days of the Board's appointment, registered voters of the district or, where elections are by trustee
areas, of the trustee area, submit a petition for special election that the County Superintendent determines to be
legally sufficient, the provisional appointment is terminated, and a special election shall be held in accordance with
Education Code 5091 to fill the vacancy.

Appointment Due to Failure to Elect

When a vacancy occurs because no candidate or an insufficient number of candidates have been nominated {i.e;;a
falure-to-eleet) and a district election will not be held, the Board shall appoint a qualified person to the office. This
appointment shall be made at a meeting prior to the day fixed for the election and the appointee shall be seated at
the organizational meeting as if elected at the district election. (Education Code 5328)

When an appointment is being made because of a failure to elect, the district shall publish a notice once in a
newspaper of general circulation published in the district, or if no such newspaper exists, in a newspaper having
general circulation within the district. This notice shall state that the Board intends to make an appointment and shall
inform persons of the procedure available for applying for the appointment. (Education Code 5328.5)

= When, as authorized by law, the-same-as Board
seeks to make an appomtment because of a fallure to elect, the Board, by resolution, may approve any additional the

procedures for “Provisional-Appointments;as-specified-above selecting the person to be appointed to fill the

vacancy.
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To protect the health of all students and staff and to curtail the spread of infectious diseases, the Governing Board
shall cooperate with state and local public health agencies to encourage and facilitate immunization of all district
students against preventable diseases.

Each student enrolling for the first time in a district elementary-or-secondary school, preschool, or child care and
development program or;afterJuly-1,2016; enrolling in or advancing to grade 7 shall present an immunization
record from any authorized private or public health care provider certifying that he/she the student has received all
required immunizations in accordance with law. Students shall be excluded from school or exempted from
immunization requirements only as allowed by law.

Each-tTransfer students shall be requested to present immunization records;ifpossible; upon registration at a district
schools if possible.
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Required Immunizations

Upon a student's registration at a district school, tThe Superintendent or designee shall provide the student's
parents/guardians;upon-schoolregistration; a written notice summarizing the state's immunization requirements.

The Superintendent or designee shall not unconditionally admit any student to a district elementary-orsecondary
school, preschool, or child care and development program for the first time nor;-afterJuly-1,-2016, admit or advance
any student to grade 7, unless the student has been fully immunized. The student shall present documentation of full
immunization, in accordance with the age/grade and dose required by the California Department of Public Health
(CDPH), against the following diseases: (Health and Safety Code 120335; 17 CCR 6620 6025)

1. Measles, mumps, and rubella {MMR)}

2. Diphtheria, tetanus, and pertussis (whooping cough) {BFP, BFap;-erFdap)
3. Poliomyelitis (polio)

4. Hepatitis B

5. Varicella (chickenpox)

6. Haemophilus influenza type b (Hib meningitis)

7. Any other disease designated deemed appropriate by the CDPH

However, full immunization against hepatitis B shall not be a condition by which the Superintendent or designee shall
admit or advance any student to grade 7. (Health and Safety Code 120335)

A student who qualifies for an individualized education program (IEP), unless otherwise exempt, shall be fully
immunized in accordance with Health and Safety Code 120335 and this regulation. However, the district shall
continue to implement the student's his/her IEP and shall not prohibit the student from accessing any special
education and related services required by the student's IEP regardless of whether the student is fully immunized.
(Health and Safety Code 120335)

School personnel shall record information for each student regarding all doses of required immunizations and the
status of all requirements in accordance with 17 CCR 6070. The school records shall be based on the student's
immunization record shall-be provided by the student's health care provider-or from the student's previous school
immunization record, or through the California Immunization Registry (CAIR). Fherecord-must-show-atleast-the

;;;;;;;;
a

/- (17 CCR 6070)

Exemptions

Exemption from one or more immunization requirements shall be granted under any of the following circumstances:

1. A medical exemption is submitted using the standardized form developed by CDPH and transmitted using
CAIR which includes, but is not limited to, a description of the medical basis for which the exemption for each
individual immunization is sought and whether the medical exemption is permanent or temporary. (Health and
Safety Code 120372)




A student who has a medical exemption issued prior to January 1, 2020 shall be allowed to continue
enrollment until the next grade span, except that after July 1, 2021, a student may not be admitted or
advanced to grade 7 unless the student has been immunized or a medical exemption form filed as stated
above. (Health and Safety Code 120370)

A temporary exemption shall not exceed one year, and all medical exemptions shall not extend beyond the
grade span. (Health and Safety Code 120372)

If a student's medical exemption is revoked by CDPH on the basis that the exemption does not meet
applicable criteria for medical exemptions, the student shall continue in attendance and, within 30 calendar
days of the revocation, commence the immunization schedule required for conditional admittance pursuant to
17 CCR 6050, as described below. (Health and Safety Code 120372)

The student's parent/guardian may appeal a revocation to the Secretary of California Health and Human
Services. If a revocation is appealed, the student shall continue in attendance and shall not be required to
commence the immunization schedule required for conditional admittance provided the appeal is filed within
30 calendar days of the revocation. (Health and Safety Code 120372, 120372.05)

2. The student's parent/guardian filesd with the district, before January 1, 2016, a letter or written affidavit
stating that an immunization is contrary to his/her the student's personal beliefs, in which case the student
shall be exempted from the immunization until he/she the student enrolls in the next applicable grade span
requiring immunization (birth to preschool, grades K-6, grades 7-12). (Health and Safety Code 120335)

When a student transfers to a different school within the district or transfers into the district from another
school district in California, the student's his/her personal beliefs exemption filed before January 1, 2016, shall
remain in effect until the next applicable grade span. A student transferring from a school outside the district
shall present a copy of the personal beliefs exemption upon enrollment. When a student transfers into the
district from outside California and presents a personal beliefs exemption issued by another state or country
prior to January 1, 2016, the Superintendent or designee may consult with legal counsel regarding the
applicable immunization requirements.

3. The student is enrolled in an independent study program pursuant to Education Code 51745-51749.6 and
does not receive classroom-based instruction. (Health and Safety Code 120335)

Conditional Enrollment

The Superintendent or designee may conditionally admit a student with documentation from an authorized health
care provider that the student has not received all the immunizations required for his/her the student's age group,
but has commenced receiving doses of all required vaccines and is not due for any other doses at the time of
admission. The Superintendent or designee shall notify the student's parents/guardians of the date by which the
student must complete all the remaining doses as specified in 17 CCR 6035. (Health and Safety Code 120340; 17
CCR 6035)

In addition, a transfer student may be conditionally admitted for up to 30 school days while the student's

his/her immunization records are being transferred from the previous school. If such documentation is not presented
within 30 days, the student shall be excluded from school until the required immunizations have been administered.
(17 CCR 6070 6035)

The Superintendent or designee shall immediately enroll homeless students, foster youth, and students of military
families even if their immunization records are missing or unavailable at the time of enrollment. School or district
staff shall work with the student's he/she prior school to obtain the student's immunization records or shall ensure
that the student is properly immunized. (Education Code 48853.5, 49701; Health and Safety Code 120341; 42 USC
11432)



The Superintendent or designee shall review the immunization record of each student admitted conditionally every
30 days until that student has received all the required immunizations. If the student does not receive the required
immunizations within the specified time limits, the student he/she shall be excluded from further attendance until
the immunizations are received. (Health and Safety Code 120375; 17 CCR 6040, 6070)

Exclusions Due to Lack of Immunizations

enroIIed student Who was previously believed to be in compliance with |mmun|zat|on requirements is subsequently
discovered to not be in compliance with requirements for unconditional or conditional admission, the Superintendent
or designee shall notify the parent/guardian that he/she-has-10-school-days-to-supply evidence of proper
immunization or an appropriate exemption must be provided within 10 school days. This notice shall refer the
parent/guardian to the student's usual source of medical care or, if the student has no usual source of medical care,
then to the county health department or school immunization program, if any. (Education Code 48216; 17 CCR
6040)

The Superintendent or designee shall exclude from further attendance any-atready-admitted-an enrolled student who
fails to obtain the required immunization within 10 school days following the parent/guardian's receipt of the notice
specified above. The student shall remain excluded from school until he/sheprovides documentation is provided
indicating that the student has received a dose of each required vaccine due at that time. The-student-shall-also-be
reported-to-the-attendance supervisor-orprincipal{(17 CCR 6040, 6055)

The student shall also be reported to the attendance supervisor or principal.

Exclusion Due to Exposure to Disease

If the district has good cause to believe that a student has been exposed to a disease listed in the section "Required
Immunizations" above and the student's his/her documentation of immunization does not show proof of
immunization against that disease, that student may be temporarily excluded from the school until the local health
officer inferms-the-districtin-writing-that-he/she-is satisfied that the student is no longer at risk of developing or
transmitting the disease. (Health and Safety Code 120370)

Records

ReeerdeﬁeLFetarFH%Each student s |mmun|zat|on record shaII be retalned as part of the student s mandatory
permanent student record. District staff shall maintain the confidentiality of immunization records and may disclose

such information to state and local health departments only in accordance with law. (Health and Safety Code
120375, 120440; 17 CCR 6070)

The district shall also retain in the mandatory student record any physician or health officer statement, personal
beliefs letter or affidavit, reason for conditional enrollment, or any other documentation related to the student's
immunization record or exemptions.

At least annually, the Superintendent or designee shall file a written report on the immunization status of new
students with CDPH and the local department of public health on forms prescribed by CDPH. (Health and Safety
Code 120375; 17 CCR 6075)

Audits

If an audit reveals deficiencies in the district's reporting procedures, the Superintendent or designee shall present the
Board with a plan to remedy such deficiencies.



Board Policy Manual
Cardiff Elementary School District

Policy 3452: Student Activity Funds Status: DRAFT

Original Adopted Date: 11/16/2015 | Last Reviewed Date: 05/19/2025

The Governing Board recognizes that student organizations can provide students with an opportunity to conduct
worthwhile cocurricular activities beyond-thoseprovided-by-the-district-and-can-also while helping students learn
about effective financial practices and develop leadership and management skills. To that end, the Board may
approve the formation of associated student body organizations which are composed entirely of students, operate
under the oversight of the principal or other district-employed advisor, and are subject to the control and regulation
of the Board. Student organizations may raise and spend funds to support activities that promote the general
welfare, morale, and educational experiences of the student body.

Fund-Raising Events Fundraising

At the beginning of each school year, each principal or designee shall submit to the Superintendent or designee a list
of the fundraising events that each student organization proposes to hold that year. The Superintendent or designee
shall review the proposed events and determine whether the events contribute to the educational experience and do
not conflict with or detract from the school's educational program. When reviewing proposed events, the
Superintendent or designee shall consider the effects of the activities on student health and safety, evaluate the risk
of liability to the district, and ensure that the proposed activities are in compliance with law, Board policy, and
administrative regulation.

Fundraising events that involve the sale of food and/or beverages shall comply with applicable state and/or federal
nutrition standards and BP/AR 3554 - Other Food Sales. If the fundraising event involves the sale of noncompliant
food and/or beverages, it shall not take place from midnight until at least one-half hour after the end of the school
day, or not be conducted on school premises.

Management and Reporting of Funds

Student body funds shall be managed in accordance with law, regulations, Board policies, and sound business
procedures designed to encourage the largest possible educational return to students without sacrificing the security
of funds.

The Superintendent or designee shall develop internal control procedures to safeguard the organization's assets,
promote the success of fundraising ventures, provide reliable financial information, protect employees and
volunteers from accusations of impropriety, and reduce the risk and promote the detection of fraud and abuse.
These procedures shall detail the oversight of activities and funds including, but not limited to, the appropriate role
and provision of training for staff and students, parameters for events on campus, appropriate and prohibited uses of
funds, and accounting and record-keeping processes, including procedures for handling questionable expenditures.

The principal or designee shall be responsible for the proper conduct of all student organization financial activities.
The budget adopted by the student body organization should serve as the financial plan for the school year and shall
be submitted to the Superintendent or designee at the beginning of each school year. The Superintendent or
designee shall monitor the budget and periodically review the organization's use of funds to ensure compliance with
the district's internal control procedures.

Funds derived from the student body shall be expended disbutsed according to procedures established by the
student organization. All expenditures disbursements must be approved by a Board-designated employee or official,
the certificated employee who is the designated student organization advisor, and a student organization
representative. (Education Code 48933)

Because of the district's administrative and/or direct financial involvement in the assets of the student organization,
the student activity fund shall be reported within the district's fund in accordance with Governmental Accounting
Standards Board Statement 84.

The Board shall provide an annual audit of student organization accounts by a certified public accountant or licensed
public accountant. The cost of the audit shall be paid from district funds. (Education Code 41020)



Cardiff School District
Cardiff-By-The-Sea, California 92007
June 4, 2025

ITEM: PUBLIC HEARING TO REVIEW THE PROPOSED LOCAL CONTROL
ACCOUNTABILITY REPORT (LCAP)

BACKGROUND
You are hereby notified of the preparation of the proposed 2025-2026 LCAP for the
Cardiff School District.

FINANCIAL IMPLICATIONS
Holding of public hearing carries no fiscal considerations.

RECOMMENDATION
It is recommended that the opportunity be provided by public comment at this meeting
through an announcement by the president as follows:

“‘Now is the time and place for comments from the public concerning the 2025-2026
proposed LCAP for the Cardiff School District. Are there any comments?”
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Cardiff Elementary School District
CDS Code: 37680076037766

School Year: 2025-26

LEA contact information:

Jill Vinson

Superintendent

jill.vinson@cardiffschools.com

760--632--5890

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2025-26 School Year

Projected Revenue by Fund Source

Total LCFF funds
509,625
85 %

All other state funds,

All Other LCFF fnds,
$12,307,968/, 84%

entration grants,
$201,657, 2%

This chart shows the total general purpose revenue Cardiff Elementary School District expects to receive in the
coming year from all sources.
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The text description for the above chart is as follows: The total revenue projected for Cardiff Elementary School
District is $14664526, of which $12509625 is Local Control Funding Formula (LCFF), $1053122 is other state
funds, $775917 is local funds, and $299000 is federal funds. Of the $12509625 in LCFF Funds, $201657 is
generated based on the enroliment of high needs students (foster youth, English learner, and low-income
students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 16,000,000
$ 14,000,000 Total Budgeted
$ 12,000,000 General Fund
Expenditures,
o (EL.EU G $14,870,200
$ 8,000,000
$ 6,000,000 Total Budgeted
$ 4,000,000 Expenditures in
the LCAP
2,000,000
Ry ) - $1,806,400

This chart provides a quick summary of how much Cardiff Elementary School District plans to spend for 2025-26.
It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Cardiff Elementary School District plans to spend
$14870200 for the 2025-26 school year. Of that amount, $1806400 is tied to actions/services in the LCAP and
$13063800 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be
used for the following:

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26
School Year

In 2025-26, Cardiff Elementary School District is projecting it will receive $201657 based on the enroliment of
foster youth, English learner, and low-income students. Cardiff Elementary School District must describe how it
intends to increase or improve services for high needs students in the LCAP. Cardiff Elementary School District
plans to spend $755000 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2024-25

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[0 Total Budgeted Expenditures for
High Needs Students in the $737,068
LCAP
O Actual Expenditures for High
Needs Students in LCAP $796,033
$0 $ 200,000 $ 400,000 $ 600,000 $ 800,000 $ 1,000,000

This chart compares what Cardiff Elementary School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Cardiff Elementary
School District estimates it has spent on actions and services that contribute to increasing or improving services
for high needs students in the current year.

The text description of the above chart is as follows: In 2024-25, Cardiff Elementary School District's LCAP
budgeted $737068 for planned actions to increase or improve services for high needs students. Cardiff
Elementary School District actually spent $796033 for actions to increase or improve services for high needs
students in 2024-25.

The difference between the budgeted and actual expenditures of $58965 had the following impact on Cardiff
Elementary School District’s ability to increase or improve services for high needs students:
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Cardiff Elementary School District Jill Vinson jill.vinson@cardiffschools.com
Superintendent 760--632--5890

Plan Summary [2025-26]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide

information about their strategic plan, vision, etc.

Established in 1913, the Cardiff School District, with 643 students, is a small school experience by the sea. Our district consists of two award
winning schools; Cardiff School serves approximately 263 students in grades K-2 and Ada Harris School serves approximately 380 students
in grades 3-6. The district demographics include 13.7% socioeconomically disadvantaged students and 5.4% English Learners, 0.3% Foster
Youth, and 17.3% Students with Disabilities. Cardiff Schools provide a quality education in a high performance district. We are proud to be a
part of a community with high expectations for education and achievement. We enjoy a supportive and engaged community and active

parent involvement. Our schools provide a positive foundation for a lifetime of learning and friendships. At Cardiff Schools, students discover,

find their passion, and develop a love for learning.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Cardiff School District is proud of its commitment to delivering a high-quality, holistic educational experience for all students. This year, the
district made significant strides in several key areas. The newly formed Lifelong Learner Profile Committee initiated the district-wide
implementation of this program, successfully launching the "Compassionate Citizen" and "Mindful Learner" icons, with plans to introduce the
remaining icons in Fall 2025. The district also deepened its implementation of the iReady diagnostic assessment, empowering staff to utilize
data for targeted interventions and acceleration, benefiting both multilingual learners and those needing additional support. While 50% of our

English learners made progress toward English proficiency, this reflects a 8.3% decrease from the previous year. Social-emotional learning
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continued to be a priority, with a full-time counselor providing increased access to services, monthly lessons for classroom teachers,
engaging activities, and support for student leadership. Furthermore, the district's Personalized Learning Team fostered innovation in
technology integration, culminating in site specific staff presentations showcasing enhanced student learning. Academic achievement
remained strong, with CAASPP results indicating that 71.66% of students met or exceeded standards in English Language Arts, 67.64% in
mathematics, and 62.22% in science. All of the district's LREBG funds have been expended. Cardiff School District is dedicated to
continuous improvement and ensuring every student's success.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

n/a

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

n/a

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

n/a

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

n/a
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

Certificated Staff, Classified Staff, Local Bargaining Unit (CETA), A LCAP Survey link was sent to all educational partners in early
District Parent Advisory (Cardiff SEA), Special Education Local Plan |spring to collect input on district priorities.

Administrator, Administrative Leadership including Principals and the
Superintendent, and Parents

K- 6 Students Student focus groups met in the spring of 2025 with the school
counselor and principal to provide input on school and district
priorities.

Parent Advisory Committees (School Site Council and English The School Site Council met on May 22, 2025 and the English
Learner Advisory Council) Learner Advisory Committee met on May 1, 2025 to review and
provide input on the LCAP draft plan.

Board of Trustees The Board of Trustees were consulted and reviewed the LCAP draft.

Public hearing was held on June 4, 2025. Board approval on June
9,2025.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

All educational partners, including staff, expressed overall satisfaction with the district's enhanced focus on creating an engaging academic
experience for students. They highlighted the district’'s strong commitment to intervention and acceleration in English language arts and
math, increased personalized instruction, numerous opportunities for parent involvement throughout the year, and the implementation of the
Cardiff Lifelong Learner Profile.

Parents shared a desire for more academic challenge through rigorous instruction and acceleration, continued access to specialty classes,
small group instruction, and a whole-child approach to teaching. Most respondents indicated they are aware of the Lifelong Learner Profile
being taught in classrooms.
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Students shared that they enjoy their kind and caring teachers, lunch time games and music at recess, the Gaga pit, the library, field day,
birthday lunch, intramurals, time with friends, reading groups, and spirit days. They expressed interest in having a petting zoo at school, more
time to silently read in class, be able to read books outdoors, have the library open during recess, new chairs in the library, and to play
volleyball during PE.

Across all groups, there was a strong sense that the Cardiff School District fosters a warm, welcoming, collaborative, and engaging culture.

Educational partners appreciate the district's encouragement of parent participation and the many family-oriented events provided in
partnership with the Cardiff SEA.
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Goals and Actions

Goal

Goal #
1

Description

Ensure excellence in student learning for all students in all subject areas through high quality

instruction, responsive intervention, and acceleration.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Type of Goal

Broad Goal

A focus on high-quality instruction to include providing intervention for students not meeting benchmarks and acceleration for students
exceeding benchmarks emerged as a high priority for all educational partners.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
1.1 Increase student scores |In ELA, 76% of K-2 In ELA, 84% of K-2 In ELA, 82% of K-2| Difference from

on local data measures
in ELA by 6% for all
students and 9% English
Learner subgroup and in
math by 6% for all
students.

students and 74% of 3-
6 students and in math

67% of K-2 students
and 65% of 3-6

students scored at or

above proficiency on
local assessments

(iReady). On CAASPP,
68.84% of 3-6 students

met or exceeded

standards in ELA and

69.69% met or

exceeded standards in

students and 75%
of 3-6 students
and in math 76%
of K-2 students
and 68% of 3-6
students scored at
or above
proficiency on local
assessments
(iReady). On
CAASPP, 71.66%
of 3-6 students
met or exceeded

students and 80%
of 3-6 students
and in math 73%
of K-2 students
and 71% of 3-6
students will score
at or above
proficiency on local
assessments
(iReady). On
CAASPP, 71% of
3-6 students met
or exceeded

baseline:

iReady indicator:
ELA:

K-2 - 84% from
74% (+8%), 3-6 -
75% from 67%
(+8%).

Math:

K-2 - 76% from
67% (+9%), 3-6 -
68% from 65%
(+3%)

CAASPP:

2025-26 Local Control and Accountability Plan for Cardiff Elementary School District
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
math. 37% of K-2 and  |standards in ELA standards in ELA | ELA: 71.66% from
32% of 3-6 English and 67.64% met or and 72% met or 68.84% (+2.82%)
learner students scored exceeded exceeded Math: 69.69% from
at or above proficiency |standards in math. standards in math. 67.64% (+2.05%)
in ELA on local 53% of K-2 and 46% of K-2 and EL ELA iReady:
assessments (iReady). 29% of 3-6 English 41% of 3-6 English |K-2: 53% from

learner students learner students 37% (+16%)
scored at or above scored at or above | 3-6: 29% from
proficiency in ELA proficiency in ELA | 32% (-3%)

on local on local

assessments assessments

(iReady). (iReady).

1.2 |Basic Services 100% fully credentialed |100% fully 100% fully No difference from
teachers in appropriate | credentialed credentialed baseline. 100% of
assignments, all teachers in teachers in teachers are fully
students have access to appropriate appropriate credentialed.

Common Core aligned
instructional materials,
both schools scored
"Good" or better on the
FIT.

assignments, all
students have
access to
Common Core
aligned
instructional
materials, both
schools scored
"Good" or better
on the FIT.

assignments, all
students have
access to
Common Core
aligned
instructional
materials, both
schools scored
"Good" or better
on the FIT.

1.3 |Increase the percentage 13% (5) English 15% (5) English 16% English Difference from
of English learners Learner students were |Learner students Learner students | baseline:
reclassified as English reclassified as English | were reclassified were reclassified |English Learner
proficient each year by | Proficient. as English as English Proficiency 13% to
1%. Proficient. Proficient. 15% (+2%)

1.4 |Ensure implementation |Common Core State Common Core Common Core No difference from

and access to Common
Core State Standards for
all students, including
English Learners, and

Standards are being
implemented for 100%
of students and ELD for

State Standards
are being
implemented for
100% of students

State Standards
are being
implemented for
100% of students

baseline. Common
Core Standards
are being
implemented for
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

ELD for English
Learners, for the
purposes of gaining
content knowledge and
English language
proficiency as evidenced
by classroom
walkthroughs and
observations.

English learners, in all
classrooms.

and ELD for
English learners, in
all classrooms.

and ELD for
English learners, in
all classrooms.

100% of students
and ELD for

English Learners
in all classrooms.

1.5 |Ensure all students, 100% of students 100% of students 100% of students |No difference from
including unduplicated participate in 200 participate in 200 participate in 200 |baseline. 100% of
students and students minutes of physical minutes of physical minutes of physical | students
with exceptional needs, education every 10 education every 10 education every 10 | participate in 200
are enrolled in a broad | days. 100% of students |days. 100% of days. 100% of minutes of physical
course of study as participated in physical |students students education every 10
measured by the number [fitness testing. 100% of | participated in participated in days. 100% of
of PE participation students participate in | physical fithess physical fithess students
minutes and 100% NGSS aligned testing. 100% of testing. 100% of | participated in
participation in physical |instruction. students students physical fithess
fitness testing. 100% of participate in participate in testing. 100% of
students will participate NGSS aligned NGSS aligned students
in NGSS aligned instruction. instruction. participate in
instruction. NGSS aligned

instruction.

1.6 |Increase the percentage 62.5% of English 50% of English 65.5% of English  Difference from
of English learners who | learners progressed at |learners learners baseline:
progress by at least one |least one English progressed at least progressed at least | English Learners
level on the English Language Proficiency  one English one English progressed at least
Language Proficiency Indicator level as Language Language one English
Indicator as measured | 'measured by ELPAC. | Proficiency Proficiency Language
by ELPAC by 1% each Indicator level as Indicator level as | Proficiency

year.

measured by
ELPAC.

measured by
ELPAC.

Indicator Level as
measured by
ELPAC 50% from
62.5% (-12.5%)
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Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

Successful Implementation:

Action 1.1 Local Data Measure - Staff administered the iReady diagnostic three times this year for K-6 students. Teachers received two
grade-specific training on data analysis, student placement, and personalized instruction.

Action 1.2 Responsive Intervention and Acceleration - Learning Lab teachers, instructional assistants, and classroom teachers consistently

provided intervention for students below grade level.
Action 1.3 Additional Intervention Support - Targeted academic intervention was provided to socioeconomically disadvantaged and English

Learner students.
Action 1.4 English Learners - English Learners received targeted language instruction based on ELPAC assessment results.

Action 1.5 Basic Services - All basic services were provided.
Action 1.6 Specialized Instruction - All students received weekly specialized instruction in STEAM, art, music and garden (K-3) or Spanish (4-

6).

Implementation Challenges:
Action 1.2 Responsive Intervention and Acceleration - While Learning Lab provided intervention, classroom and impact teachers delivered

data-driven acceleration in math and language arts starting mid-year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

The following Actions 1.2, 1.3, 1.4, 1.6 required an increase in funding due to a 6% salary increase and labor related costs for all staff. There
were no material differences for Actions 1.1 and 1.5.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Based on our analysis of metric and outcomes, the implementation of the majority of actions were highly effective in achieving Goal 1, as
demonstrated by quantitative indicators.

Action 1.1 Local Diagnostic Assessment, Action 1.2 Response to Intervention and Acceleration, Action 1.3 Additional Intervention Support,
Action 1.5 Basic Services, and Action 1.6 Specialized Instruction demonstrated strong effectiveness in educating the whole child and
increasing academic achievement as evidence of our iReady Diagnostic Data (ELA baseline 76% K-2, 74% 3-6 to current 76% K-2 and 75%
3-6. Math baseline 67% K-2, 65% 3-6 to current 15% K-2, 68% 3-6).

Action 1.4 English Learner support and professional development has shown varying levels of effectiveness as evidence of our English
Learners performance on iReady Diagnostic (ELA baseline 37% K-2, 32% 3-6 to current 53%K-2, 29% 3-6), English Learners reclassified as
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English proficient (baseline 13% to current 15%), English learners progressed at least one English Language Proficiency Indicator (baseline
62.5% to current 50%). This action will be modified as detailed in Prompt 4.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Based on our analysis, here are the planned adjustments for the 2024-27 LCAP cycle:

Goal Description: No changes to current goal focusing on excellence in student learning for all students in all subject areas through high
quality instruction, responsive intervention, and acceleration.

Action Modification:
Modification of Action 1.4 (English Learners): Staff will review ELPAC scores with students and set personalized reading and writing goals

with them.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.

Actions
Action # Title Description Total Funds Contributing
1.1 Local Data Measure Implement K-6 diagnostic assessment (iReady) three times per year to $30,000.00 No
measure student progress.
1.2 Responsive Provide small group intervention instruction in Common Core Standards to $555,000.00 No
Intervention and students not scoring at or above grade level on iReady in ELA and/or math
Acceleration and acceleration to students scoring at or above grade level on iReady in

ELA and/or math.

a. Learning Lab Teachers and Instructional Assistants
b. Math Support Instructional Assistants

c. Classroom Teachers
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Action # Title Description Total Funds Contributing

1.3  Additional Provide additional small group instruction in Common Core Standards to $246,000.00 Yes
Intervention Support | students not scoring at or above grade level on iReady in ELA and/or
math.

a. Learning Lab Teachers and Instructional Assistants
b. Math Support Instructional Assistants

1.4 English Learners English learners will be provided English Language Development $60,000.00 Yes
instruction and additional support in reading and writing based on their
ELPAC subtest scores. New addition to action: Staff will review ELPAC
score with students and set personalized reading and writing goals with
them. All staff will engage in professional development to further their
knowledge of applying ELD standards to include integrated and designated
ELD to meet the needs of English learner students.

1.5 | Basic Services a. Appropriate credentialed and assigned certificated and classified staff $210,000.00 No
provide instruction and support to all students, including English learners
and students with exceptional needs.

b. Provide standards aligned materials to all students.

c. Provide professional development and teacher support in California
standards.

d. Provided 1:1 iPads for all K-6 students.

e. Engage students in relevant, personalized learning experiences that
require critical thinking, communication, collaboration, and designated
English language development.

f. 100% of students in grades K-6 will participate in a minimum of 200
minutes every 10 days of engaging physical education

g. 100% of students in grades K-6 will participate in NGSS standards
instruction

h. School facilities are maintained in good repair.

1.6  Specialized All students will receive specialized instruction: $480,000.00 No
Instruction a. STEAM
b. Art
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Action # Title Description Total Funds Contributing

c. Music (K-3 only)
d. Garden (K-3 only)
e. Spanish (4-6 only)
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Goals and Actions

Goal

Goal #
2

Description

Implement the Cardiff School District Lifelong Learner Profile

State Priorities addressed by this goal.

Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

Type of Goal
Broad Goal

The Cardiff School District Lifelong Learner Profile was developed by the district's visioning and strategic planning committees and emerged
as a high priority for all educational partners as indicated by the LCAP survey results.

Measuring and Reporting Results

suspension and
expulsion rates by .1%

.26% and expulsion rate
is 0%.

0.3% and
expulsion rate is
0%.

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Vgt o R & | U lefer_ence
Outcome from Baseline
2.1 |Decrease the Suspension rate is Suspension rate is Suspension rate is | Difference from

.16% and
expulsion rate is
0%.

baseline:
Suspension rate:
0.3% from .26%
(+0.04%)

No difference in
the expulsion rate
at 0%.

2.2

Student sense of safety
and school
connectedness will
increase by 1% from the
previous year based on
the California Healthy
Kids Survey and LCAP
survey administered
annually.

91% of students feel
connected to school
and 96% of students
feel safe at school as
measured by the 2023
California Healthy Kids
Survey.

97% of parents and
staff feel connected to
school and 98% of

93% of students
feel connected to
school and 92% of
students feel safe
at school as
measured by the
2023 California
Healthy Kids
Survey.

94% of students
feel connected to
school and 99% of
students feel safe
at school as
measured by the
2023 California
Healthy Kids
Survey.

Difference from
baseline:
Students feel
connected to
school 93% from
91% (+2)
Students feel safe
at school 92%
from 96% (-4%)

2025-26 Local Control and Accountability Plan for Cardiff Elementary School District

Page 16 of 65


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#MeasuringandReportingResults

Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
parents and staff feel 97% of parents 97% of parents Parents and staff
safe at school as and staff feel and staff feel feel connected to
measured by the 2024 | connected to connected to school 98% from
LCAP survey. school and 98% of school and 98% of |97% (+1%)

parents and staff parents and staff | Parents and staff
feel safe at school feel safe at school |feel safe at school
as measured by as measured by 98% from 98% (no
the 2025 LCAP the 2024 LCAP change).

survey. survey.

2.3 | Increase district-wide Districtwide attendance |Districtwide Districtwide Districtwide
attendance rates by .3% |rate is 95.82% attendance rate is attendance rate is |attendance rate
each year 95.83% 96.72% Districtwide

attendance rate
95.83% from

95.82% (+0.01%)

2.4 | Decrease chronic Chronic absenteeism Chronic Chronic Difference from
absenteeism rates by rate is 14.3%. absenteeism rate absenteeism rate | baseline:
7% is 8.2%. is 7.3%. Chronic
absenteeism rate
8.2% from 14.3%
(-6.1%)
2.5 |Evidence of the Cardiff |0% of classrooms are 100% of 100% of Difference from

School District Lifelong
Learner Profile being
implemented in 100% of
classrooms and will be
measured by classroom
walkthroughs and
observations.

implementing the
Cardiff School District
Lifelong Learner Profile.

classrooms are
implementing the
Cardiff School
District Lifelong
Learner Profile.

classrooms are
implementing the
Cardiff School
District Lifelong
Learner Profile.

baseline:
Classrooms are
implementing the
Cardiff School
District Lifelong
Learner Profile
100% from 0%
(+100%)

2025-26 Local Control and Accountability Plan for Cardiff Elementary School District
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Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

Successful Implementation:
Action 2.1 and Action 2.4: SEL Curriculum and Counselor: The SEL curriculum was reviewed and updated by the SEL counselor, who also

provided individual and group counseling throughout the school year in response to teacher and/or parent referrals.
Action 2.2 and Action 2.3: Healthy Kids Survey and Base Program: The Healthy Kids Survey was administered to 5th grade students in

spring 2025 and each school site was provided a nurse one day a week.
Action 2.5: Social Studies Curriculum: Teachers received training on the social studies curriculum and it is being implemented in all

classrooms.
Action 2.6: Student Engagement: School office teams track student attendance each day. Families interested in independent study receive

support, and students who are chronically absent are provided with resources. These efforts have resulted in fewer students being

chronically absent.
Action 2.7: Lifelong Learner Profile: A district committee was assembled this year to assist with the implementation of the lifelong learner

profile and two icons have been fully implemented with plans to implement the remaining three icons in fall 2025.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

The following Actions 2.3, 2.4, 2.5 required an increase in funding due to a 6% salary increase and labor related costs for all staff. There
were no material differences for Actions 2.1, 2.2, 2.6, 2.7.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Based on our analysis of metric and outcomes, the implementation of the majority of actions were highly effective in achieving Goal 2, as
demonstrated by quantitative indicators.

Action 2.1 SEL Curriculum, Action 2.4 SEL Counselor, Action 2.6 Student Engagement, demonstrated strong effectiveness in increasing
student engagement and implementing the district’s Lifelong Learner Profile as evidence of a decrease in suspension and expulsion rates
(suspension rate baseline .26% to current 0.3%. Expulsion rate baseline 0% to current 0%), increase in district wide attendance rates (district
wide attendance rate baseline 95.82% to current 95.83%), and a decrease in chronic absenteeism rates (chronic absenteeism baseline

14.3% to current 8.2%).

Action 2.2 Healthy Kids Survey, 2.3 District Nurse, 2.5 Social Studies Adoption showed strong effectiveness of students feeling safe and
connected to school as evidence by our Healthy Kids Survey and LCAP Parent Survey Data (Healthy Kids Survey baseline 91% of students
feel connected to school and 96% of students feel safe at school to current 93% of students feel connected to school and 92% of students

feel safe at school).
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Action 2.7 Lifelong Learner Profile showed strong effectiveness of being implemented in all classrooms as evidence of the Lifelong Learner
Profile being visibly implemented in all classrooms (Lifelong Learner Profile baseline 0% implementing the Cardiff Lifelong Learner Profile to

current 100% of classrooms have begun implementation).

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections

on prior practice.

Based on our analysis, there will be no planned adjustments for the 2024-27 LCAP cycle.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
Actions
Action # Title Description
21  SEL Curriculum Review SEL curriculum annually and update resources to enhance

effectiveness of instruction. Provide professional development and teacher
support as needed.

2.2 Healthy Kids Survey |Administer the Healthy Kids Survey to 5th grade students annually to
measure students connectedness and feeling safe at school.

2.3 Base Program Provide 20% nurse at each school site.

2.4 | SEL Counselor Site based counseling services and community support for outside
referrals will be available to support all K-6 students.

2.5 Social Studies Studies Weekly social studies curriculum will be implemented in grades K-
Curriculum Adoption 6.

2025-26 Local Control and Accountability Plan for Cardiff Elementary School District

Total Funds
$3,000.00

$0.00

$31,000.00

$134,400.00

$15,000.00

Contributing
No

No

No

No

No
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Action # Title Description Total Funds Contributing

2.6 Student Engagement Students who are identified as chronically absent will receive early $8,000.00 No
outreach, support, resources from the office, classroom teacher, and other
appropriate staff.

2.7 Lifelong Learner a. A district committee and/or committees will be formed to assist with $20,000.00 No
Profile district-wide implementation of the lifelong learner profile.
b. The five competencies of the lifelong learner profile will be introduced
and implemented districtwide.
c. Materials and resources needed to support implementation will be
purchased as needed.
d. Teachers and other staff members will receive professional development
and/or attend conferences as appropriate to facilitate implementation.
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Goals and Actions

Goal
Goal # Description Type of Goal
3 Improve and/or increase parent participation in their child(ren)s learning process. Maintenance of Progress
Goal
State Priorities addressed by this goal.
Priority 3: Parental Involvement (Engagement)
An explanation of why the LEA has developed this goal.
Active parent engagement remains a high priority based on parent input on the LCAP survey.
Measuring and Reporting Results
Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VIR O R & | (U lefer_ence
Outcome from Baseline
3.1 Increase the number of |Parent participation to | Parent Parent Difference from

opportunities for parent
participation in
classroom, school, and
district activities each
year.

include classroom
volunteer opportunities
have been made
available to all parents
throughout the school
year. Our schools and
district held a total of 60
special events and/or
activities for families to
attend.

participation to
include classroom
volunteer
opportunities have
been made
available to all
parents throughout
the school year.
Our schools and
district held a total
of 62 special
events and/or
activities for
families to attend.

participation to
include classroom
volunteer
opportunities have
been made
available to all
parents throughout
the school year.
Our schools and
district held a total
of 70 special
events and/or
activities for
families to attend.

baseline:

Special events
and/or activities for
families to attend
62 from 60 (+2)

3.2

Increase the percentage
of staff, parents, and
community members
providing input on district

45% percent of families
and staff provided input
into the district priorities

47% percent of
families and staff
provided input into
the district

65% percent of
families and staff
provided input into
the district

Difference from
baseline:

Families and staff
provided input into

2025-26 Local Control and Accountability Plan for Cardiff Elementary School District
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

priorities as measured
by the Cardiff SEA
survey.

on the Cardiff SEA
survey.

priorities on the
Cardiff SEA
survey.

priorities on the
Cardiff SEA
survey.

the district
priorities on the
Cardiff SEA survey
47% from 45%
(+2%)

3.3

Increase the percentage
of parents of English
Learners, students with
disabilities, and
unduplicated students
that participate in Parent
Teacher Conferences
from the previous year.

98% of parents of
English Learners,
students with
disabilities, and
unduplicated students
participated in Parent
Teacher Conferences
from the previous year.

99% of parents of
English Learners,
students with
disabilities, and
unduplicated
students
participated in
Parent Teacher
Conferences from
the previous year.

100% of parents of
English Learners,
students with
disabilities, and
unduplicated
students
participated in
Parent Teacher
Conferences from
the previous year.

Difference from
baseline:

Parents of English
Learners, students
with disabilities,
and unduplicated
students
participated in
Parent Teacher
Conferences from
the previous year
99% from 98%
(+1%)

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Successful Implementation:
Action 3.1 Base Program: Classroom teachers regularly share volunteer opportunities and activities through newsletters and websites. The
district gathered feedback on programming, priorities, and engagement via a spring survey of parents and staff. Throughout the year, the

district collaborated with the Cardiff SEA parent foundation to organize family activities at both school sites.
Action 3.2 Bilingual Assistants: Each school has a bilingual assistant who connects with English Learner families at the start of the year and
regularly throughout to keep them informed about their child's progress and school involvement opportunities.

2025-26 Local Control and Accountability Plan for Cardiff Elementary School District

Page 22 of 65


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Actions 3.2 required an increase in funding due to a 6% salary increase and labor related costs for all staff. There were no material
differences for Action 3.1.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Based on our analysis of metric and outcomes, the implementation of the majority of actions were highly effective in achieving Goal 3, as
demonstrated by quantitative indicators.

Action 3.1 Base Program and Action 3.2 Bilingual Assistants demonstrated strong effectiveness in increasing parent participation in their
child(ren)s learning process as evidence by an increase in special event opportunities (baseline 60 events to current 62 events), an increase
in parents completing the Cardiff SEA survey (baseline 45% to current 47%), and an increase of English learners, students with disabilities,
and unduplicated students parents participating in parent-teacher conferences (98% to current 99%).

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Based on our analysis, there will be no planned adjustments for the 2024-27 LCAP cycle.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
3.1 | Base Program a. All classroom teachers will communicate and share classroom activities $8,000.00 No
and volunteer opportunities with parents using a Learning Management
System.
b. A survey will be sent to all parents to provide input into the district
priorities.

c. The district will work with our parent organization to develop and
promote family activities at each school site.
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Action # Title Description Total Funds Contributing

3.2 Bilingual Assistants  The district will provide a bilingual assistant to each school site to support $6,000.00 Yes
English Learner families in their understanding of achievement data,
intervention services, and home-school connections and communication.

2025-26 Local Control and Accountability Plan for Cardiff Elementary School District Page 24 of 65



Increased or Improved Services for Foster Youth, English Learners, and Low-

Income Students [2025-26]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$201657

$0

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

3.269% 0.000% $0.00 3.269%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Action # Identified Need(s)

2025-26 Local Control and Accountability Plan for Cardiff Elementary School District

Provided on an LEA-wide or Schoolwide Basis Effectiveness
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Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Sgt?(l)r?;d Identified Need(s) zg\évdt(hs Action(s) are Designed to Address
1.3 Action: We will provide additional support to students not
Additional Intervention Support meeting grade level standards in English language
arts and/or math to address their specific learning
Need: needs to enable them to gain grade level
iReady diagnostic results indicated that proficiency.

Socioeconomically Disadvantaged students
and English Learners are struggling in English | This action creates additional opportunities for

language arts and math. students struggling to meet grade level standards
in English language arts and math to receive
Scope: additional personalized small group instruction
Limited to Unduplicated Student Group(s) multiple times per week in one or both areas of

identified need.

14 Action: English Learners will be provided additional
English Learners reading and writing instruction weekly.
Need: This action creates additional opportunities for
iReady Reading Diagnostic and ELPAC English Learners to gain English proficiency by

scores indicate that English learner students  receiving additional personalized small group
are struggling with reading and writing skills. instruction multiple times per week in the areas of
reading and writing.
Scope:
Limited to Unduplicated Student Group(s)

3.2 Action: Bilingual assistants will provide consistent
Bilingual Assistants outreach to English learner families to ensure they
have an understanding of how their child is
Need: progressing academically and resources available
English learner families need assistance in to them.

understanding their students' achievement

2025-26 Local Control and Accountability Plan for Cardiff Elementary School District

Metric(s) to Monitor
Effectiveness

We will monitor progress
in increasing our
Socioeconomically
Disadvantaged and
English learner students'
iReady Reading and Math
Diagnostic results.

We will monitor progress
in increasing iReady
Reading Diagnostic and
ELPAC scores.

We will monitor
reclassification rates of
English learners.

We will seek feedback
from English learner

families to continue to
improve our outreach.
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Goal and
Action #

Identified Need(s)

Need(s)

data, intervention services, and help in
creating a strong home-school connection.

Scope:

Limited to Unduplicated Student Group(s)

How the Action(s) are Designed to Address Metric(s) to Monitor

Effectiveness

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

N/A

Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-

income students, as applicable.

N/A

Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

certificated staff providing
direct services to students

Staff-to-student ratio of N/A N/A
classified staff providing

direct services to students

Staff-to-student ratio of N/A N/A
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2025-26 Total Expenditures Table

3. Projected Percentage

Total Percentage to

. 2. Projected LCFF LCFF Carryover —
1. Projected LCFF Base to Increase or Improve Increase or Improve
Supplemental and/or . . Percentage . .
LCAP Year Grant . Services for the Coming Services for the Coming
Concentration Grants (Input Percentage from
(Input Dollar Amount) School Year . School Year
(Input Dollar Amount) . . Prior Year)
2 divided by 1
Totals 6168329 201657 3.269% 0.000% 3.269%
Totals LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel
Totals $1,449,000.00 $189,400.00 $165,000.00 $3,000.00 $1,806,400.00 $1,622,400.00 $184,000.00

Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned
to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved

Services? Services
1 1.1 Local Data Measure All No All 3 years $0.00 $30,000.00 $30,000.00 $30,000.
Schools 00
1 1.2 Responsive Intervention All No 3years  $555,000.0 $0.00 $555,000.00 $555,000
and Acceleration 0 .00
1 1.3 Additional Intervention  English Learners Yes Limited English All 3years  $246,000.0 $0.00 $246,000.00 $246,000
Support Foster Youth to Learners Schools 0 .00
Low Income Undupli Foster Youth
cated Low Income
Student
Group(
s)
1 1.4 English Learners English Learners Yes Limited English All 3years  $60,000.00 $0.00 $60,000.00 $60,000.
to Learners Schools 00
Undupli
cated
Student
Group(
s)
1 1.5 Basic Services All No All 3years  $85,000.00 $125,000.00 $210,000.00 $210,000
Schools .00
1 1.6 Specialized Instruction Al No $480,000.0 $0.00 $260,000.00 $55,000.00 $165,000.00 $480,000
0 .00
2 21 SEL Curriculum All No All 3 years $0.00 $3,000.00 $3,000.00 $3,000.0
Schools 0
2 2.2 Healthy Kids Survey All No 3 years $0.00 $0.00 $0.00 $0.00
2 2.3 Base Program All No All 3years $31,000.00 $0.00 $31,000.00 $31,000.
Schools 00
2 2.4 SEL Counselor All No All 3years  $134,400.0 $0.00 $134,400.00 $134,400
Schools 0 .00
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned

to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved
Services? Services
2 2.5 Social Studies All No All 3 years $0.00 $15,000.00 $15,000.00 $15,000.
Curriculum Adoption Schools 00
2 2.6 Student Engagement All No All 3years  $8,000.00 $0.00 $8,000.00 $8,000.0
Schools 0
2 2.7 Lifelong Learner Profile Al No All 3years  $15,000.00 $5,000.00 $20,000.00 $20,000.
Schools 00
3 3.1 Base Program All No All 3years  $2,000.00 $6,000.00 $8,000.00 $8,000.0
Schools 0
3 3.2 Bilingual Assistants English Learners Yes Limited English All 3 years $6,000.00 $0.00 $6,000.00 $6,000.0
to Learners Schools 0
Undupli
cated
Student
Group(
s)
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2025-26 Contributing Actions Table

1. Projected
LCFF Base
Grant

6168329

Action #

1 1.3
1 1.4
3 3.2

2. Projected
LCFF
Supplemental
and/or
Concentration
Grants

3. Projected LCFF
Percentage to | Carryover —
Increase or Percentage

Improve (Percentage
Services for from Prior
the Coming Year)
School Year
(2 divided by

1

201657 3.269% 0.000%

Contributing to
Increased or
Improved
Services?

Action Title

Additional Intervention Yes
Support

English Learners Yes
Bilingual Assistants Yes

Total
Percentage to
Increase or
Improve
Services for
the Coming
School Year
(3 + Carryover
%

4. Total
Planned

5.

3.269% $312,000.00

Unduplicated
Student Group(s)

Limited to English Learners
Unduplicated Foster Youth
Student Group(s) Low Income

Limited to English Learners
Unduplicated
Student Group(s)

Limited to English Learners
Unduplicated
Student Group(s)
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Planned

Contributing | Percentage of
Expenditures
(LCFF Funds)

Total

Improved
Services

(%)

Services for
the Coming

Planned

Percentage to
Increase or

EONe Total LCFF

Funds

Totals by
Type

School Year

0.000%

Location

All Schools

All Schools

All Schools

(4 divided by
1

L)

5.058 % Total: $312,000.00
LEA-wide
Total: $0.00
Limited Total:  $312,000.00
Schoolwide
Total: $0.00

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

$246,000.00

$60,000.00

$6,000.00
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2024-25 Annual Update Table

Last Year's .
Total Planned el Est_lmated
Totals ) Expenditures
Expenditures (Total Funds)
Total Funds
Totals $1,646,068.00 $1,557,600.00
Last Year's |Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
Local Data Measure $40,000.00 40000
1 1.2 Responsive Intervention and No 715068 555000
Acceleration
1 1.3 Additional Intervention Support Yes $41,000.00 246000
1 1.4 English Learners Yes $47,000.00 47000
1 1.5 Basic Services No $160,000.00 16000
1 1.6 Specialized Instruction No $421,000.00 425000
2 2.1 No $3,000.00 3000
2 2.2 Healthy Kids Survey No $0.00 0
2 23 Base Program No $28,000.00 30000
2 24 SEL Counselor No $120,000.00 125000
2 2.5 Social Studies Curriculum Adoption No $15,000.00 15000
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Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

2 2.6 Student Engagement No $8,000.00 8000
2 2.7 Lifelong Learner Profile No $35,000.00 34500
3 3.1 Base Program No $8,000.00 8000
3 3.2 Bilingual Assistants Yes $5,000.00 5100
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2024-25 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
i . g . o Percentage of
and/or Contributing Actions Expenditures for Services (%) Imoroved Percentage of
Concentration Expenditures (LCFF Funds) Contributing SeFl)'vices Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
201657 $93,000.00 $298,100.00 ($205,100.00) 0.000% 0.000% 0.000%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . S o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.3 Additional Intervention Support Yes $41,000.00 246000
1 1.4 English Learners Yes $47,000.00 47000
3 3.2 Bilingual Assistants Yes $5,000.00 5100

2025-26 Local Control and Accountability Plan for Cardiff Elementary School District Page 33 of 65



2024-25 LCFF Carryover Table

10. Total

6. Estimated Percentage to 7. Total 8. Total

9. Estimated Actual LCFF LCFF Carryover Increase or Estimated Estimated

Supplemental | — Percentage

Actual LCFF

Base Grant

(Input Dollar
Amount)

Improve Actual Actual

and/or (Percentage
Concentration | from Prior Year)
Grants

Current School | for Contributing Improved
Year Actions Services
(6 divided by 9 +| (LCFF Funds) (%)
Carryover %

6168329 201657 0 3.269% $298,100.00 0.000%

2025-26 Local Control and Accountability Plan for Cardiff Elementary School District

11. Estimated

Percentage of

Services for the | Expenditures | Percentage of Increased or

(7 divided by 9,

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by 9)

0.000%
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

o Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

e For example, information about an LEA in terms of geography, enroliment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e LEAs may also provide information about their strategic plan, vision, etc.
e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.
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EC Section 52064 .4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or
more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the
requirements of EC Section 52064.4, all LEAs must do the following:

e For the 2025-26, 202627, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable

LCAP year.
o Ifthe LEA has unexpended LREBG funds the LEA must provide the following:

= The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and
= An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:

e An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2);
and

e An explanation of how the action is expected to address the area(s) of need of students and schools identified in the
needs assessment required by EC Section 32526(d).

o For information related to the allowable uses of funds and the required needs assessment, please see the
Program Information tab on the LREBG Program Information web page.

e Actions may be grouped together for purposes of these explanations.

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections:
Annual Performance.

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26,

2026-27 and 2027-28 LCAPs.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical

assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

e |dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

o Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements

Requirements

School districts and COEs: EC Section 52060(g) and EC Section 52066(qg) specify the educational partners that must be consulted when
developing the LCAP:

e Teachers,
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Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE's LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

For school districts, see Education Code Section 52062;

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

For COEs, see Education Code Section 52068; and

For charter schools, see Education Code Section 47606.5.

2025-26 Local Control and Accountability Plan for Cardiff Elementary School District Page 40 of 65


https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
https://www.cde.ca.gov/re/lc/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52062.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52068.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC

e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:

Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

¢ A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.
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¢ A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

e An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions
Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)

Description
The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal
Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.

¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’'s
educators, if applicable.

Type of Goal
|dentify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
e In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational
research and/or metrics of LEA, school, and/or student performance.

Broad Goal

Description
Describe what the LEA plans to achieve through the actions included in the goal.

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
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e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the
goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator
retention at each specific schoolsite.

Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the
goal.

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP.

Complete the table as follows:

Metric #

[ ]
Metric

Enter the metric number.
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¢ |dentify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.
Baseline

e Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the
most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

= |If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome
e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025-26 and 2026—27 or may provide the Year 1 Outcome for 2025—-26 and provide the Year 2 Outcome for 2026—
27.
Year 2 Outcome

e When completing the LCAP for 2026—27, enter the most recent data available. Indicate the school year to which the data applies.
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of
the three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,

as applicable.
Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference
Outcome from Baseline

Enter information in Enter information in Enter information in Enter information in Enter information in Erllter information in
this box when

this box when this box when this box when this box when this box when completing the LCAP
completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP for 2%25—36 and
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave | for 2024-25 or when

. . . . . . . . 2026-27. Leave blank
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Metric Baseline Year 1 Outcome Year 2 Outcome

until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the

prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—-24 Local Control and Accountability Plan Annual Update template to complete the

Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.”
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.
e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:
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=  The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.
Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions

For English Learners and Long-Term English Learners

e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,

at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and
o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both

English learners and long-term English learners.

For Technical Assistance

LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

For Lowest Performing Dashboard Indicators

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each

student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.

For LEAs With Unexpended LREBG Funds

e To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions

supported with LREBG funds within the 2025-26, 2026-27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG

funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be
removed from the LCAP.

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs
assessment may be part of the LEASs regular needs assessment for the LCAP if it meets the requirements of EC Section
32526(d).

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.

o As areminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2).

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each
action supported by LREBG funding the action description must:

= |dentify the action as an LREBG action;
*= |nclude an explanation of how research supports the selected action;
= |dentify the metric(s) being used to monitor the impact of the action; and

= |dentify the amount of LREBG funds being used to support the action.

Increased or Improved Services for Foster Youth, English Learners, and Low-Income
Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
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Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
2025-26 Local Control and Accountability Plan for Cardiff Elementary School District Page 54 of 65



e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.
Projected Additional 15 percent LCFF Concentration Grant

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.
Projected Percentage to Increase or Improve Services for the Coming School Year

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
LCFF Carryover — Percentage

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).
LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).
Total Percentage to Increase or Improve Services for the Coming School Year

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.
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Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

¢ An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.
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e Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.

e An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

Table 2: Contributing Actions Table (for the coming LCAP Year)

Table 3: Annual Update Table (for the current LCAP Year)

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023—-24 will be the current LCAP Year.

Total Planned Expenditures Table

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

o If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:
e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the

LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved

Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
e 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
e 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.
e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the
number and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)
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If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to

o
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF

Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2024
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Cardiff School District
Cardiff-By-The-Sea, California 92007
June 4, 2025

ITEM: PUBLIC HEARING ON PROPOSED BUDGET FOR 2025-2026

BACKGROUND
In accordance with the provisions of Education Code Section 42103, you are hereby notified of
the preparation of the proposed 2025-2026 budget for the Cardiff School District.

In accordance with the provisions of Education Code Section 42127(a)(2)(B), districts are
required to provide a statement of the reasons that substantiate the need for assigned and
unassigned ending fund balances in excess of the minimum reserve standard for economic
uncertainties for each fiscal year identified in the budget.

FINANCIAL IMPLICATIONS
Holding of public hearing carries no fiscal considerations.

RECOMMENDATION
It is recommended that the opportunity be provided by public comment at this meeting through
an announcement by the president as follows:

“‘Now is the time and place for comments from the public concerning the 2025-2026 proposed
budget for the Cardiff School District. Are there any comments?”



CARDIFF SCHOOL DISTRICT
BUDGET SUMMARY 2025-2026

UNRESTRICTED RESTRICTED TOTAL
BEGINNING BALANCE $2,357,101 $1,517,755 $3,874,856
REVENUES
Revenue Limit/LCFF Sources $12,974,877 $59,871 $13,034,748
Federal Revenue SO $197,536 $197,536
State Revenue $137,322 $953,320 $1,090,642
Local Revenue $293,000 $473,514 $766,514
TOTAL REVENUES $13,405,199 $1,684,241 $15,089,440
EXPENDITURES
Certificated Salaries $5,219,884 $1,048,664 $6,268,548
Classified Salaries $2,002,222 $328,918 $2,331,140
STRS & PERS $1,526,513 $883,186 $2,409,699
Other Labor Related Costs $999,248 $159,571 $1,158,819
Books/Supplies $314,511 $63,039 $377,550
Services $1,022,033 $538,900 $1,560,933
Equipment SO SO S0
Tuition - Special Ed Regional SO $288,000 $288,000
Debt Service $467,478 $467,478
TOTAL EXPENDITURES $11,551,889 $3,310,278 $14,862,167
EXCESS/DEFICIENCY $1,853,310 -$1,626,037 $227,273
Contributions FUND 4000 -$398,000
NET EXCESS/DEFICIENCY -$170,727
ENDING BALANCE $3,704,129
Restricted Monies $1,291,121
Revolving Cash $1,500
NET ENDING BALANCE $2,411,508
Property Tax Assumption 4.0%
Reserves Percentage 16.2%




Budget, July 1
General Fund
Unrestricted and Restricted
Expenditures by Object
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Cardiff Elementary
San Diego County

California Dept of Education
SACS Financial Reporting Software - SACS V12
File: Fund-A, Version 9

2024-25 Estimated Actuals 2025-26 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col. D +E Column
Description Resource Codes Codes (A) (B) (C) (D) (E) (F) C&F
A. REVENUES
1) LCFF Sources 8010-8099 12,089,251.00 56,363.00 12,145,614.00 12,974,877.40 59,871.00 13,034,748.40 7.3%
2) Federal Revenue 8100-8299 0.00 301,260.34 301,260.34 0.00 197,536.00 197,536.00 -34.4%
3) Other State Revenue 8300-8599 124,915.00 941,068.11 1,065,983.11 137,322.31 953,319.59 1,090,641.90 2.3%
4) Other Local Revenue 8600-8799 285,200.00 452,659.00 737,859.00 293,000.00 473,513.00 766,513.00 3.9%
5) TOTAL, REVENUES 12,499,366.00 1,751,350.45 14,250,716.45 13,405,199.71 1,684,239.59 15,089,439.30 5.9%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 4,556,904.74 1,355,001.16 5,911,905.90 5,219,883.60 1,048,664.13 6,268,547.73 6.0%
2) Classified Salaries 2000-2999 1,745,120.11 340,869.01 2,085,989.12 2,002,221.79 328,917.64 2,331,139.43 11.8%
3) Employ ee Benefits 3000-3999 2,253,731.99 1,039,968.86 3,293,700.85 2,525,761.05 1,042,757.09 3,568,518.14 8.3%
4) Books and Supplies 4000-4999 330,327.00 132,984.65 463,311.65 314,511.13 63,039.24 377,550.37 -18.5%
5) Services and Other Operating Expenditures 5000-5999 1,053,729.69 451,238.16 1,504,967.85 1,022,032.53 538,900.00 1,560,932.53 3.7%
6) Capital Outlay 6000-6999 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
7) Other Outgo (excluding Transfers of Indirect 7100-7299
Costs) 7400-7499 403,865.25 218,500.00 622,365.25 467,478.00 288,000.00 755,478.00 21.4%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
9) TOTAL, EXPENDITURES 10,343,678.78 3,538,561.84 13,882,240.62 11,551,888.10 3,310,278.10 14,862,166.20 7.1%
C. EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES BEFORE OTHER FINANCING
SOURCES AND USES (A5 - B9) 2,155,687.22 (1,787,211.39) 368,475.83 1,853,311.61 (1,626,038.51) 227,273.10 -38.3%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
b) Transfers Out 7600-7629 359,752.00 0.00 359,752.00 398,000.00 0.00 398,000.00 10.6%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
3) Contributions 8980-8999 (1,523,419.24) 1,523,419.24 0.00 (1,800,000.00) 1,800,000.00 0.00 0.0%
4) TOTAL, OTHER FINANCING
SOURCES/USES (1,883,171.24) 1,523,419.24 (359,752.00) (2,198,000.00) 1,800,000.00 (398,000.00) 10.6%
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) 272,515.98 (263,792.15) 8,723.83 (344,688.39) 173,961.49 (170,726.90) -2,057.0%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 2,084,584.59 1,781,546.65 3,866,131.24 2,357,100.57 1,517,754.50 3,874,855.07 0.2%
b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
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2024-25 Estimated Actuals 2025-26 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col. D +E Column
Description Resource Codes Codes (A) (B) (C) (D) (E) (F) C&F
c) As of July 1 - Audited (F1a + F1b) 2,084,584.59 1,781,546.65 3,866,131.24 2,357,100.57 1,517,754.50 3,874,855.07 0.2%
d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 2,084,584.59 1,781,546.65 3,866,131.24 2,357,100.57 1,517,754.50 3,874,855.07 0.2%
2) Ending Balance, June 30 (E + F1e) 2,357,100.57 1,517,754.50 3,874,855.07 2,012,412.18 1,691,715.99 3,704,128.17 -4.4%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
b) Restricted 9740 0.00 1,517,754.50 1,517,754.50 0.00 1,691,715.99 1,691,715.99 11.5%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 2,357,100.57 0.00 2,357,100.57 2,012,412.18 0.00 2,012,412.18 -14.6%
G. ASSETS
1) Cash
a) in County Treasury 9110 0.00 0.00 0.00
1) Fair Value Adjustment to Cash in 9111
County Treasury 0.00 0.00 0.00
b) in Banks 9120 0.00 0.00 0.00
c) in Revolving Cash Account 9130 0.00 0.00 0.00
d) with Fiscal Agent/Trustee 9135 0.00 0.00 0.00
e) Collections Awaiting Deposit 9140 0.00 0.00 0.00
2) Investments 9150 0.00 0.00 0.00
3) Accounts Receiv able 9200 0.00 0.00 0.00
4) Due from Grantor Gov ernment 9290 0.00 0.00 0.00
5) Due from Other Funds 9310 0.00 0.00 0.00
6) Stores 9320 0.00 0.00 0.00
7) Prepaid Expenditures 9330 0.00 0.00 0.00
8) Other Current Assets 9340 0.00 0.00 0.00
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Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col. D +E Column
Description Resource Codes Codes (A) (B) (C) (D) (E) (F) C&F
9) Lease Receivable 9380 0.00 0.00 0.00
10) TOTAL, ASSETS 0.00 0.00 0.00
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00 0.00 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00 0.00 0.00
I. LIABILITIES
1) Accounts Pay able 9500 0.00 0.00 0.00
2) Due to Grantor Gov ernments 9590 0.00 0.00 0.00
3) Due to Other Funds 9610 0.00 0.00 0.00
4) Current Loans 9640 0.00 0.00 0.00
5) Unearned Revenue 9650 0.00 0.00 0.00
6) TOTAL, LIABILITIES 0.00 0.00 0.00
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00 0.00 0.00
2) TOTAL, DEFERRED INFLOWS 0.00 0.00 0.00
K. FUND EQUITY
Ending Fund Balance, June 30
(G10 + H2) - (16 + J2) 0.00 0.00 0.00
LCFF SOURCES
Principal Apportionment
State Aid - Current Year 8011 386,644.00 0.00 386,644.00 386,643.00 0.00 386,643.00 0.0%
Education Protection Account State Aid - Current 8012
Year 122,200.00 0.00 122,200.00 119,364.00 0.00 119,364.00 -2.3%
State Aid - Prior Years 8019 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Tax Relief Subventions
Homeowners' Exemptions 8021 51,946.00 0.00 51,946.00 53,000.00 0.00 53,000.00 2.0%
Timber Yield Tax 8022 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Subv entions/In-Lieu Taxes 8029 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
County & District Taxes
Secured Roll Taxes 8041 11,263,461.00 0.00 11,263,461.00 12,027,870.40 0.00 12,027,870.40 6.8%
Unsecured Roll Taxes 8042 275,000.00 0.00 275,000.00 390,000.00 0.00 390,000.00 41.8%
Prior Years' Taxes 8043 (10,000.00) 0.00 (10,000.00) (2,000.00) 0.00 (2,000.00) -80.0%
Supplemental Taxes 8044 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Education Revenue Augmentation Fund (ERAF) 8045 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
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Community Redevelopment Funds (SB 8047

617/699/1992) 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Penalties and Interest from Delinquent Taxes 8048 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Miscellaneous Funds (EC 41604)

Roy alties and Bonuses 8081 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Other In-Lieu Taxes 8082 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Less: Non-LCFF (50%) Adjustment 8089 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Subtotal, LCFF Sources 12,089,251.00 0.00 12,089,251.00 12,974,877.40 0.00 12,974,877.40 7.3%
LCFF Transfers

Unrestricted LCFF Transfers - Current Year 0000 8091 0.00 0.00 0.00 0.00 0.0%

All Other LCFF Transfers - Current Year All Other 8091 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Transfers to Charter Schools in Lieu of Property 8096

Taxes 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Property Taxes Transfers 8097 0.00 56,363.00 56,363.00 0.00 59,871.00 59,871.00 6.2%

LCFF Transfers - Prior Years 8099 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, LCFF SOURCES 12,089,251.00 56,363.00 12,145,614.00 12,974,877.40 59,871.00 13,034,748.40 7.3%
FEDERAL REVENUE
Maintenance and Operations 8110 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Special Education Entitlement 8181 0.00 170,299.34 170,299.34 0.00 179,330.00 179,330.00 5.3%
Special Education Discretionary Grants 8182 0.00 8,709.00 8,709.00 0.00 11,206.00 11,206.00 28.7%
Child Nutrition Programs 8220 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Donated Food Commodities 8221 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Forest Reserve Funds 8260 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Flood Control Funds 8270 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Wildlife Reserve Funds 8280 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
FEMA 8281 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Interagency Contracts Between LEAs 8285 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Pass-Through Revenues from Federal Sources 8287 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Title |, Part A, Basic 3010 8290 74,000.00 74,000.00 0.00 0.00 -100.0%
Title I, Part D, Local Delinquent Programs 3025 8290 0.00 0.00 0.00 0.00 0.0%
Title 11, Part A, Supporting Effective Instruction 4035 8290 7,000.00 7,000.00 7,000.00 7,000.00 0.0%
Title 111, Immigrant Student Program 4201 8290 0.00 0.00 0.00 0.00 0.0%
Title 111, English Learner Program 4203 8290 0.00 0.00 0.00 0.00 0.0%
Public Charter Schools Grant Program (PCSGP) 4610 8290 0.00 0.00 0.00 0.00 0.0%
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3040, 3060, 3061,
3110, 3150, 3155,
Other Every Student Succeeds Act 3180, 3182, 4037, 8290
4123, 4124, 4126,
4127, 4128, 5630 0.00 0.00 0.00 0.00 0.0%
Career and Technical Education 3500-3599 8290 0.00 0.00 0.00 0.00 0.0%
All Other Federal Revenue All Other 8290 0.00 41,252.00 41,252.00 0.00 0.00 0.00 -100.0%
TOTAL, FEDERAL REVENUE 0.00 301,260.34 301,260.34 0.00 197,536.00 197,536.00 -34.4%
OTHER STATE REVENUE
Other State Apportionments
Special Education Master Plan
Current Year 6500 8311 0.00 0.00 0.00 0.00 0.0%
Prior Y ears 6500 8319 0.00 0.00 0.00 0.00 0.0%
All Other State Apportionments - Current Y ear All Other 8311 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other State Apportionments - Prior Y ears All Other 8319 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Child Nutrition Programs 8520 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Mandated Costs Reimbursements 8550 22,727.00 0.00 22,727.00 0.00 0.00 0.00 -100.0%
Lottery - Unrestricted and Instructional Materials 8560 102,188.00 40,274.00 142,462.00 113,992.62 48,939.24 162,931.86 14.4%
Tax Relief Subventions
Restricted Levies - Other
Homeowners' Exemptions 8575 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Subv entions/In-Lieu Taxes 8576 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Pass-Through Revenues from
State Sources 8587 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
g;(panded Learning Opportunities Program (ELO 2600 8590 0.00 0.00 0.00 0.00 0.0%
After School Education and Safety (ASES) 6010 8590 0.00 0.00 0.00 0.00 0.0%
Charter School Facility Grant 6030 8590 0.00 0.00 0.00 0.00 0.0%
Drug/Alcohol/Tobacco Funds 6650, 6690, 6695 8590 0.00 0.00 0.00 0.00 0.0%
California Clean Energy Jobs Act 6230 8590 0.00 0.00 0.00 0.00 0.0%
graor;earn']l'echnlcal Education Incentive Grant 6387 8590 0.00 0.00 0.00 0.00 0.0%
Arts and Music in Schools (Prop 28) 6770 8590 75,662.11 75,662.11 73,000.00 73,000.00 -3.5%
American Indian Early Childhood Education 7210 8590 0.00 0.00 0.00 0.00 0.0%
Specialized Secondary 7370 8590 0.00 0.00 0.00 0.00 0.0%
All Other State Revenue All Other 8590 0.00 825,132.00 825,132.00 23,329.69 831,380.35 854,710.04 3.6%
TOTAL, OTHER STATE REVENUE 124,915.00 941,068.11 1,065,983.11 137,322.31 953,319.59 1,090,641.90 2.3%
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OTHER LOCAL REVENUE
Other Local Revenue
County and District Taxes
Other Restricted Levies
Secured Roll 8615 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Unsecured Roll 8616 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Prior Years' Taxes 8617 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Supplemental Taxes 8618 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Non-Ad Valorem Taxes
Parcel Taxes 8621 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other 8622 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Community Redevelopment Funds Not Subject 8625
to LCFF Deduction 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Penalties and Interest from Delinquent Non- 8629
LCFF Taxes 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Sale of Publications 8632 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Food Service Sales 8634 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Sales 8639 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Leases and Rentals 8650 90,000.00 0.00 90,000.00 90,000.00 0.00 90,000.00 0.0%
Interest 8660 75,000.00 0.00 75,000.00 88,000.00 0.00 88,000.00 17.3%
Net Increase (Decrease) in the Fair Value of 8662
Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Fees and Contracts
Adult Education Fees 8671 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Non-Resident Students 8672 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Transportation Fees From Individuals 8675 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Interagency Services 8677 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Mitigation/Dev eloper Fees 8681 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Fees and Contracts 8689 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Local Rev enue
Plus: Miscellaneous Funds Non-LCFF (50 8691
Percent) Adjustment 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Pass-Through Rev enue from Local Sources 8697 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Local Revenue 8699 120,200.00 0.00 120,200.00 115,000.00 0.00 115,000.00 -4.3%
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Tuition 8710 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Transfers In 8781-8783 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Transfers of Apportionments

Special Education SELPA Transfers

From Districts or Charter Schools 6500 8791 0.00 0.00 0.00 0.00 0.0%

From County Offices 6500 8792 452,659.00 452,659.00 473,513.00 473,513.00 4.6%

From JPAs 6500 8793 0.00 0.00 0.00 0.00 0.0%

ROC/P Transfers

From Districts or Charter Schools 6360 8791 0.00 0.00 0.00 0.00 0.0%

From County Offices 6360 8792 0.00 0.00 0.00 0.00 0.0%

From JPAs 6360 8793 0.00 0.00 0.00 0.00 0.0%

Other Transfers of Apportionments

From Districts or Charter Schools All Other 8791 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

From County Offices All Other 8792 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

From JPAs All Other 8793 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Transfers In from All Others 8799 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 285,200.00 452,659.00 737,859.00 293,000.00 473,513.00 766,513.00 3.9%
TOTAL, REVENUES 12,499,366.00 1,751,350.45 14,250,716.45 13,405,199.71 1,684,239.59 15,089,439.30 5.9%
CERTIFICATED SALARIES
Certificated Teachers' Salaries 1100 3,989,775.74 1,141,603.16 5,131,378.90 4,591,404.60 807,050.33 5,398,454.93 5.2%
Certificated Pupil Support Salaries 1200 0.00 213,398.00 213,398.00 0.00 241,613.80 241,613.80 13.2%
Certificated Supervisors' and Administrators' 1300
Salaries 567,129.00 0.00 567,129.00 628,479.00 0.00 628,479.00 10.8%
Other Certificated Salaries 1900 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 4,556,904.74 1,355,001.16 5,911,905.90 5,219,883.60 1,048,664.13 6,268,547.73 6.0%
CLASSIFIED SALARIES
Classified Instructional Salaries 2100 513,270.73 340,869.01 854,139.74 600,583.70 328,917.64 929,501.34 8.8%
Classified Support Salaries 2200 384,352.21 0.00 384,352.21 422,872.73 0.00 422,872.73 10.0%
Classified Supervisors' and Administrators' Salaries 2300 178,557.00 0.00 178,557.00 198,957.00 0.00 198,957.00 11.4%
Clerical, Technical and Office Salaries 2400 557,986.35 0.00 557,986.35 617,788.27 0.00 617,788.27 10.7%
Other Classified Salaries 2900 110,953.82 0.00 110,953.82 162,020.09 0.00 162,020.09 46.0%
TOTAL, CLASSIFIED SALARIES 1,745,120.11 340,869.01 2,085,989.12 2,002,221.79 328,917.64 2,331,139.43 11.8%
EMPLOYEE BENEFITS
STRS 3101-3102 911,224.09 730,698.77 1,641,922.86 991,647.62 765,253.72 1,756,901.34 7.0%
PERS 3201-3202 446,548.83 117,173.17 563,722.00 534,865.35 117,932.27 652,797.62 15.8%
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OASDI/Medicare/Alternativ e 3301-3302 202,677.96 48,671.62 251,349.58 228,451.82 44,855.10 273,306.92 8.7%
Health and Welfare Benefits 3401-3402 588,389.80 122,424.60 710,814.40 674,013.20 95,911.40 769,924.60 8.3%
Unemploy ment Insurance 3501-3502 3,238.19 877.63 4,115.82 3,839.11 550.30 4,389.41 6.6%
Workers' Compensation 3601-3602 101,653.12 20,123.07 121,776.19 92,943.95 18,254.30 111,198.25 -8.7%
OPEB, Allocated 3701-3702 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
OPEB, Active Employ ees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Employ ee Benefits 3901-3902 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, EMPLOY EE BENEFITS 2,253,731.99 1,039,968.86 3,293,700.85 2,525,761.05 1,042,757.09 3,568,518.14 8.3%
BOOKS AND SUPPLIES
Approv ed Textbooks and Core Curricula Materials 4100 0.00 60,632.65 60,632.65 0.00 2,000.00 2,000.00 -96.7%
Books and Other Reference Materials 4200 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Materials and Supplies 4300 330,327.00 72,352.00 402,679.00 314,511.13 61,039.24 375,550.37 -6.7%
Noncapitalized Equipment 4400 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Food 4700 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 330,327.00 132,984.65 463,311.65 314,511.13 63,039.24 377,550.37 -18.5%
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 153,040.00 0.00 153,040.00 0.00 101,700.00 101,700.00 -33.5%
Travel and Conferences 5200 13,600.00 20,033.00 33,633.00 0.00 26,700.00 26,700.00 -20.6%
Dues and Memberships 5300 5,350.00 0.00 5,350.00 6,200.00 0.00 6,200.00 15.9%
Insurance 5400 - 5450 86,805.00 0.00 86,805.00 113,709.00 0.00 113,709.00 31.0%

Operations and Housekeeping Services 5500 250,500.00 0.00 250,500.00 255,000.00 0.00 255,000.00 1.8%

Rentals, Leases, Repairs, and Noncapitalized 5600

Improvements 175,500.00 0.00 175,500.00 114,789.00 0.00 114,789.00 -34.6%
Transfers of Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 (20,000.00) 0.00 (20,000.00) 0.00 0.00 0.00 -100.0%

Professional/Consulting Services and Operating 5800

Expenditures 365,634.69 431,205.16 796,839.85 510,834.53 410,500.00 921,334.53 15.6%
Communications 5900 23,300.00 0.00 23,300.00 21,500.00 0.00 21,500.00 -7.7%
TOTAL, SERVICES AND OTHER OPERATING
EXPENDITURES 1,053,729.69 451,238.16 1,504,967.85 1,022,032.53 538,900.00 1,560,932.53 3.7%
CAPITAL OUTLAY
Land 6100 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Land Improvements 6170 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Books and Media for New School Libraries or 6300

Major Expansion of School Libraries 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
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Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col. D +E Column
Description Resource Codes Codes (A) (B) (C) (D) (E) (F) C&F
Equipment 6400 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Subscription Assets 6700 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
OTHER OUTGO (excluding Transfers of Indirect Costs)
Tuition
Tuition for Instruction Under Interdistrict
Attendance Agreements 7110 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
State Special Schools 7130 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Tuition, Excess Costs, and/or Deficit Pay ments
Pay ments to Districts or Charter Schools 7141 0.00 218,500.00 218,500.00 0.00 288,000.00 288,000.00 31.8%
Payments to County Offices 7142 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Pay ments to JPAs 7143 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Transfers of Pass-Through Revenues
To Districts or Charter Schools 7211 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
To County Offices 7212 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
To JPAs 7213 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Special Education SELPA Transfers of
Apportionments
To Districts or Charter Schools 6500 7221 0.00 0.00 0.00 0.00 0.0%
To County Offices 6500 7222 0.00 0.00 0.00 0.00 0.0%
To JPAs 6500 7223 0.00 0.00 0.00 0.00 0.0%
ROC/P Transfers of Apportionments
To Districts or Charter Schools 6360 7221 0.00 0.00 0.00 0.00 0.0%
To County Offices 6360 7222 0.00 0.00 0.00 0.00 0.0%
To JPAs 6360 7223 0.00 0.00 0.00 0.00 0.0%
Other Transfers of Apportionments All Other 7221-7223 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Transfers 7281-7283 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Transfers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Debt Service
Debt Service - Interest 7438 215,865.25 0.00 215,865.25 208,260.00 0.00 208,260.00 -3.5%
Other Debt Service - Principal 7439 188,000.00 0.00 188,000.00 259,218.00 0.00 259,218.00 37.9%
TOTAL, OTHER OUTGO (excluding Transfers of
Indirect Costs) 403,865.25 218,500.00 622,365.25 467,478.00 288,000.00 755,478.00 21.4%
OTHER OUTGO - TRANSFERS OF INDIRECT COSTS
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Description Resource Codes Codes (A) (B) (C) (D) (E) (F) C&F
Transfers of Indirect Costs 7310 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Transfers of Indirect Costs - Interfund 7350 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, OTHER OUTGO - TRANSFERS OF
INDIRECT COSTS 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, EXPENDITURES 10,343,678.78 3,538,561.84 13,882,240.62 11,551,888.10 3,310,278.10 14,862,166.20 71%
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
From: Special Reserve Fund 8912 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
From: Bond Interest and Redemption Fund 8914 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Authorized Interfund Transfers In 8919 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT
To: Child Dev elopment Fund 7611 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
To: Special Reserve Fund 7612 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
To State School Building Fund/County School 7613
Facilities Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
To: Cafeteria Fund 7616 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Authorized Interfund Transfers Out 7619 359,752.00 0.00 359,752.00 398,000.00 0.00 398,000.00 10.6%
(b) TOTAL, INTERFUND TRANSFERS OUT 359,752.00 0.00 359,752.00 398,000.00 0.00 398,000.00 10.6%
OTHER SOURCES/USES
SOURCES
State Apportionments
Emergency Apportionments 8931 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Proceeds
Proceeds from Disposal of Capital Assets 8953 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Sources
Transfers from Funds of Lapsed/Reorganized 8965
LEAs 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Certificates of Participation 8971 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Proceeds from Leases 8972 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Proceeds from SBITAs 8974 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
USES
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Cardiff Elementary
San Diego County

Budget, July 1
General Fund
Unrestricted and Restricted
Expenditures by Object

37 68007 0000000

Form 01

G8BERYY4ZB(2025-26)

2024-25 Estimated Actuals

2025-26 Budget

Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col. D +E Column
Description Resource Codes Codes (A) (B) (C) (D) (E) (F) C&F
Transfers of Funds from Lapsed/Reorganized 7651
LEAs 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Rev enues 8980 (1,523,419.24) 1,523,419.24 0.00 (1,800,000.00) 1,800,000.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS (1,523,419.24) 1,5623,419.24 0.00 (1,800,000.00) 1,800,000.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES
(a-b+c-d+e) (1,883,171.24) 1,523,419.24 (359,752.00) (2,198,000.00) 1,800,000.00 (398,000.00) 10.6%

California Dept of Education
SACS Financial Reporting Software - SACS V12
File: Fund-A, Version 9
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Cardiff Elementary
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California Dept of Education
SACS Financial Reporting Software - SACS V12
File: Fund-A, Version 9

2024-25 Estimated Actuals 2025-26 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col. D +E Column
Description Function Codes Codes (A) (B) (C) (D) (E) (F) C&F
A. REVENUES
1) LCFF Sources 8010-8099 12,089,251.00 56,363.00 12,145,614.00 12,974,877.40 59,871.00 13,034,748.40 7.3%
2) Federal Revenue 8100-8299 0.00 301,260.34 301,260.34 0.00 197,536.00 197,536.00 -34.4%
3) Other State Revenue 8300-8599 124,915.00 941,068.11 1,065,983.11 137,322.31 953,319.59 1,090,641.90 2.3%
4) Other Local Rev enue 8600-8799 285,200.00 452,659.00 737,859.00 293,000.00 473,513.00 766,513.00 3.9%
5) TOTAL, REVENUES 12,499,366.00 1,751,350.45 14,250,716.45 13,405,199.71 1,684,239.59 15,089,439.30 5.9%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 6,228,854.81 2,683,237.11 8,912,091.92 7,142,295.61 2,486,133.65 9,628,429.26 8.0%
2) Instruction - Related Services 2000-2999 1,277,996.98 31,469.00 1,309,465.98 1,462,305.99 35,845.00 1,498,150.99 14.4%
3) Pupil Services 3000-3999 244,434.42 584,221.73 828,656.15 136,092.18 469,439.45 605,531.63 -26.9%
4) Ancillary Services 4000-4999 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
7) General Administration 7000-7999 1,117,619.59 21,134.00 1,138,753.59 1,272,987.56 30,860.00 1,303,847.56 14.5%
8) Plant Services 8000-8999 1,070,907.73 0.00 1,070,907.73 1,070,728.76 0.00 1,070,728.76 0.0%
9) Other Outgo 9000-9999 EXCG;?Q?OO_ 403,865.25 218,500.00 622,365.25 467,478.00 288,000.00 755,478.00 21.4%
10) TOTAL, EXPENDITURES 10,343,678.78 3,538,561.84 13,882,240.62 11,551,888.10 3,310,278.10 14,862,166.20 7.1%
C. EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES BEFORE OTHER FINANCING
SOURCES AND USES (A5 - B10) 2,155,687.22 (1,787,211.39) 368,475.83 1,853,311.61 (1,626,038.51) 227,273.10 -38.3%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
b) Transfers Out 7600-7629 359,752.00 0.00 359,752.00 398,000.00 0.00 398,000.00 10.6%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
3) Contributions 8980-8999 (1,523,419.24) 1,523,419.24 0.00 (1,800,000.00) 1,800,000.00 0.00 0.0%
4) TOTAL, OTHER FINANCING
SOURCES/USES (1,883,171.24) 1,523,419.24 (359,752.00) (2,198,000.00) 1,800,000.00 (398,000.00) 10.6%
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) 272,515.98 (263,792.15) 8,723.83 (344,688.39) 173,961.49 (170,726.90) -2,057.0%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 2,084,584.59 1,781,546.65 3,866,131.24 2,357,100.57 1,517,754.50 3,874,855.07 0.2%
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Budget, July 1
General Fund
Unrestricted and Restricted
Expenditures by Function

37 68007 0000000
Form 01
G8BERYY4ZB(2025-26)

Cardiff Elementary
San Diego County

2024-25 Estimated Actuals 2025-26 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col. D +E Column
Description Function Codes Codes (A) (B) (C) (D) (E) (F) C&F
b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 2,084,584.59 1,781,546.65 3,866,131.24 2,357,100.57 1,517,754.50 3,874,855.07 0.2%
d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 2,084,584.59 1,781,546.65 3,866,131.24 2,357,100.57 1,517,754.50 3,874,855.07 0.2%
2) Ending Balance, June 30 (E + F1e) 2,357,100.57 1,517,754.50 3,874,855.07 2,012,412.18 1,691,715.99 3,704,128.17 -4.4%

Components of Ending Fund Balance
a) Nonspendable

Revolving Cash 9711 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Stores 9712 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Prepaid Items 9713 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

All Others 9719 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
b) Restricted 9740 0.00 1,517,754.50 1,517,754.50 0.00 1,691,715.99 1,691,715.99 11.5%
¢) Committed

Stabilization Arrangements 9750 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Other Commitments (by Resource/Object) 9760 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
d) Assigned

Other Assignments (by Resource/Object) 9780 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
e) Unassigned/Unappropriated

Reserve for Economic Uncertainties 9789 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Unassigned/Unappropriated Amount 9790 2,357,100.57 0.00 2,357,100.57 2,012,412.18 0.00 2,012,412.18 -14.6%

California Dept of Education
SACS Financial Reporting Software - SACS V12
File: Fund-A, Version 9
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2024-25 2025-26 Percent
Description Resource Codes Object Codes Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 70,900.00 58,000.00 -18.2%
3) Other State Revenue 8300-8599 302,000.00 272,500.00 -9.8%
4) Other Local Revenue 8600-8799 5,500.00 4,800.00 -12.7%
5) TOTAL, REVENUES 378,400.00 335,300.00 -11.4%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 0.00 0.00 0.0%
2) Classified Salaries 2000-2999 181,000.00 152,343.01 -15.8%
3) Employ ee Benefits 3000-3999 77,400.80 65,956.36 -14.8%
4) Books and Supplies 4000-4999 114,500.00 112,000.00 -2.2%
5) Services and Other Operating Expenditures 5000-5999 5,000.00 4,000.00 -20.0%
6) Capital Outlay 6000-6999 0.00 0.00 0.0%
7) Other Outgo (excluding Transfers of Indirect Costs) 771‘%(3)__77%‘%% 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%
9) TOTAL, EXPENDITURES 377,900.80 334,299.37 -11.5%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) 499.20 1,000.63 100.4%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 499.20 1,000.63 100.4%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 189,491.72 189,990.92 0.3%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 189,491.72 189,990.92 0.3%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 189,491.72 189,990.92 0.3%
2) Ending Balance, June 30 (E + F1e) 189,990.92 190,991.55 0.5%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 189,990.92 190,991.55 0.5%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
G. ASSETS
1) Cash
a) in County Treasury 9110 0.00
1) Fair Value Adjustment to Cash in County Treasury 9111 0.00
b) in Banks 9120 0.00
c) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
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2024-25 2025-26 Percent
Description Resource Codes Object Codes Estimated Actuals Budget Difference
e) Collections Awaiting Deposit 9140 0.00
2) Investments 9150 0.00
3) Accounts Receivable 9200 0.00
4) Due from Grantor Government 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) Lease Receivable 9380 0.00
10) TOTAL, ASSETS 0.00
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
I. LIABILITIES
1) Accounts Pay able 9500 0.00
2) Due to Grantor Governments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 0.00
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
(G10 + H2) - (16 + J2) 0.00
FEDERAL REVENUE
Child Nutrition Programs 8220 70,900.00 58,000.00 -18.2%
Donated Food Commodities 8221 0.00 0.00 0.0%
All Other Federal Revenue 8290 0.00 0.00 0.0%
TOTAL, FEDERAL REVENUE 70,900.00 58,000.00 -18.2%
OTHER STATE REVENUE
Child Nutrition Programs 8520 302,000.00 272,500.00 -9.8%
All Other State Revenue 8590 0.00 0.00 0.0%
TOTAL, OTHER STATE REVENUE 302,000.00 272,500.00 -9.8%
OTHER LOCAL REVENUE
Other Local Revenue
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Food Service Sales 8634 0.00 0.00 0.0%
Leases and Rentals 8650 0.00 0.00 0.0%
Interest 8660 5,500.00 4,800.00 -12.7%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%
Fees and Contracts
Interagency Services 8677 0.00 0.00 0.0%
Other Local Revenue
All Other Local Revenue 8699 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 5,500.00 4,800.00 -12.7%
TOTAL, REVENUES 378,400.00 335,300.00 -11.4%
CERTIFICATED SALARIES
Certificated Supervisors' and Administrators' Salaries 1300 0.00 0.00 0.0%
Other Certificated Salaries 1900 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.0%
CLASSIFIED SALARIES
Classified Support Salaries 2200 181,000.00 152,343.01 -15.8%
Classified Supervisors' and Administrators' Salaries 2300 0.00 0.00 0.0%
Clerical, Technical and Office Salaries 2400 0.00 0.00 0.0%
Other Classified Salaries 2900 0.00 0.00 0.0%
California Dept of Education
SACS Financial Reporting Software - SACS V12
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2024-25 2025-26 Percent
Description Resource Codes Object Codes Estimated Actuals Budget Difference
TOTAL, CLASSIFIED SALARIES 181,000.00 152,343.01 -15.8%
EMPLOYEE BENEFITS
STRS 3101-3102 0.00 0.00 0.0%
PERS 3201-3202 50,318.00 40,843.00 -18.8%
OASDI/Medicare/Alternative 3301-3302 13,846.00 11,653.97 -15.8%
Health and Welfare Benefits 3401-3402 10,739.00 11,418.00 6.3%
Unemploy ment Insurance 3501-3502 90.50 76.17 -15.8%
Workers' Compensation 3601-3602 2,407.30 1,965.22 -18.4%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employ ees 3751-3752 0.00 0.00 0.0%
Other Employ ee Benefits 3901-3902 0.00 0.00 0.0%
TOTAL, EMPLOY EE BENEFITS 77,400.80 65,956.36 -14.8%
BOOKS AND SUPPLIES
Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 6,500.00 8,000.00 23.1%
Noncapitalized Equipment 4400 0.00 0.00 0.0%
Food 4700 108,000.00 104,000.00 -3.7%
TOTAL, BOOKS AND SUPPLIES 114,500.00 112,000.00 -2.2%
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 0.00 0.00 0.0%
Dues and Memberships 5300 0.00 0.00 0.0%
Insurance 5400-5450 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 0.00 0.0%
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%
Prof essional/Consulting Services and Operating Expenditures 5800 5,000.00 4,000.00 -20.0%
Communications 5900 0.00 0.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 5,000.00 4,000.00 -20.0%
CAPITAL OUTLAY
Buildings and Improvements of Buildings 6200 0.00 0.00 0.0%
Equipment 6400 0.00 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
Subscription Assets 6700 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 0.00 0.00 0.0%
OTHER OUTGO (excluding Transfers of Indirect Costs)
Debt Service
Debt Service - Interest 7438 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 0.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%
OTHER OUTGO - TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Costs - Interfund 7350 0.00 0.00 0.0%
TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 0.00 0.00 0.0%
TOTAL, EXPENDITURES 377,900.80 334,299.37 -11.5%
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
From: General Fund 8916 0.00 0.00 0.0%
Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%

OTHER SOURCES/USES
SOURCES

Other Sources

California Dept of Education
SACS Financial Reporting Software - SACS V12
File: Fund-B, Version 9
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Budget, July 1

Cardiff Elementary Cafeteria Special Revenue Fund 37 68007 0000000
San Diego County Expenditures by Object Form 13
G8BERYY4ZB(2025-26)
2024-25 2025-26 Percent
Description Resource Codes Object Codes Estimated Actuals Budget Difference
Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Leases 8972 0.00 0.00 0.0%
Proceeds from SBITAs 8974 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.0%
USES
Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%
Contributions from Restricted Rev enues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES (a-b+c-d +e) 0.00 0.00 0.0%
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2024-25 2025-26 Percent
Description Function Codes Object Codes Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 70,900.00 58,000.00 -18.2%
3) Other State Revenue 8300-8599 302,000.00 272,500.00 -9.8%
4) Other Local Revenue 8600-8799 5,500.00 4,800.00 -12.7%
5) TOTAL, REVENUES 378,400.00 335,300.00 -11.4%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2999 0.00 0.00 0.0%
3) Pupil Services 3000-3999 377,900.80 334,299.37 -11.5%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 0.00 0.00 0.0%
8) Plant Services 8000-8999 0.00 0.00 0.0%
9) Other Outgo 9000-9999 Exci%tggeoo- 0.00 0.00 0.0%
10) TOTAL, EXPENDITURES 377,900.80 334,299.37 -11.5%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B10) 499.20 1,000.63 100.4%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 499.20 1,000.63 100.4%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 189,491.72 189,990.92 0.3%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 189,491.72 189,990.92 0.3%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 189,491.72 189,990.92 0.3%
2) Ending Balance, June 30 (E + F1e) 189,990.92 190,991.55 0.5%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 189,990.92 190,991.55 0.5%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%

California Dept of Education
SACS Financial Reporting Software - SACS V12
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2024-25 2025-26 Percent
Description Resource Codes Object Codes Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 17,000.00 0.00 -100.0%
5) TOTAL, REVENUES 17,000.00 0.00 -100.0%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 0.00 0.00 0.0%
2) Classified Salaries 2000-2999 0.00 0.00 0.0%
3) Employ ee Benefits 3000-3999 0.00 0.00 0.0%
4) Books and Supplies 4000-4999 0.00 0.00 0.0%
5) Services and Other Operating Expenditures 5000-5999 0.00 0.00 0.0%
6) Capital Outlay 6000-6999 0.00 250,000.00 New
7) Other Outgo (excluding Transfers of Indirect Costs) 771%%177%1%% 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%
9) TOTAL, EXPENDITURES 0.00 250,000.00 New
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) 17,000.00 (250,000.00) -1,570.6%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 359,752.00 398,000.00 10.6%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 359,752.00 398,000.00 10.6%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 376,752.00 148,000.00 -60.7%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 1,198,901.80 1,575,653.80 31.4%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 1,198,901.80 1,575,653.80 31.4%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 1,198,901.80 1,575,653.80 31.4%
2) Ending Balance, June 30 (E + F1le) 1,575,653.80 1,723,653.80 9.4%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 0.00 0.00 0.0%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 1,575,653.80 1,723,653.80 9.4%
G. ASSETS
1) Cash
a) in County Treasury 9110 0.00
1) Fair Value Adjustment to Cash in County Treasury 9111 0.00
b) in Banks 9120 0.00
c) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 0.00
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2024-25 2025-26 Percent
Description Resource Codes Object Codes Estimated Actuals Budget Difference
2) Investments 9150 0.00
3) Accounts Receiv able 9200 0.00
4) Due from Grantor Government 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) Lease Receivable 9380 0.00
10) TOTAL, ASSETS 0.00
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
I. LIABILITIES
1) Accounts Pay able 9500 0.00
2) Due to Grantor Governments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640 0.00
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 0.00
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
Ending Fund Balance, June 30 (G10 + H2) - (16 + J2) 0.00
FEDERAL REVENUE
FEMA 8281 0.00 0.00 0.0%
All Other Federal Revenue 8290 0.00 0.00 0.0%
TOTAL, FEDERAL REVENUE 0.00 0.00 0.0%
OTHER STATE REVENUE
Pass-Through Revenues from State Sources 8587 0.00 0.00 0.0%
California Clean Energy Jobs Act 6230 8590 0.00 0.00 0.0%
All Other State Revenue All Other 8590 0.00 0.00 0.0%
TOTAL, OTHER STATE REVENUE 0.00 0.00 0.0%
OTHER LOCAL REVENUE
Other Local Revenue
Community Redevelopment Funds Not Subject to LCFF Deduction 8625 0.00 0.00 0.0%
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Leases and Rentals 8650 0.00 0.00 0.0%
Interest 8660 17,000.00 0.00 -100.0%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%
Other Local Revenue
All Other Local Revenue 8699 0.00 0.00 0.0%
All Other Transfers In from All Others 8799 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 17,000.00 0.00 -100.0%
TOTAL, REVENUES 17,000.00 0.00 -100.0%
CLASSIFIED SALARIES
Classified Support Salaries 2200 0.00 0.00 0.0%
Classified Supervisors' and Administrators' Salaries 2300 0.00 0.00 0.0%
Clerical, Technical and Office Salaries 2400 0.00 0.00 0.0%
Other Classified Salaries 2900 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 0.00 0.00 0.0%
EMPLOYEE BENEFITS
STRS 3101-3102 0.00 0.00 0.0%
PERS 3201-3202 0.00 0.00 0.0%
OASDI/Medicare/Alternativ e 3301-3302 0.00 0.00 0.0%
Health and Welfare Benefits 3401-3402 0.00 0.00 0.0%
Unemploy ment Insurance 3501-3502 0.00 0.00 0.0%
Workers' Compensation 3601-3602 0.00 0.00 0.0%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
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Budget, July 1
Special Reserve Fund for Capital Outlay Projects

Cardiff Elementary

37 68007 0000000

San Diego County Expenditures by Object Form 40
G8BERYY4ZB(2025-26)
2024-25 2025-26 Percent
Description Resource Codes Object Codes Estimated Actuals Budget Difference
OPEB, Active Employ ees 3751-3752 0.00 0.00 0.0%
Other Employ ee Benefits 3901-3902 0.00 0.00 0.0%
TOTAL, EMPLOY EE BENEFITS 0.00 0.00 0.0%
BOOKS AND SUPPLIES
Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 0.00 0.00 0.0%
Noncapitalized Equipment 4400 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 0.00 0.00 0.0%
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 0.00 0.00 0.0%
Insurance 5400-5450 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 0.00 0.0%
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%
Professional/Consulting Services and Operating Expenditures 5800 0.00 0.00 0.0%
Communications 5900 0.00 0.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 0.00 0.00 0.0%
CAPITAL OUTLAY
Land 6100 0.00 0.00 0.0%
Land Improvements 6170 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 0.00 250,000.00 New
Books and Media for New School Libraries or Major Expansion of School Libraries 6300 0.00 0.00 0.0%
Equipment 6400 0.00 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
Subscription Assets 6700 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 0.00 250,000.00 New
OTHER OUTGO (excluding Transfers of Indirect Costs)
Other Transfers Out
Transfers of Pass-Through Revenues
To Districts or Charter Schools 7211 0.00 0.00 0.0%
To County Offices 7212 0.00 0.00 0.0%
To JPAs 7213 0.00 0.00 0.0%
All Other Transfers Out to All Others 7299 0.00 0.00 0.0%
Debt Service
Debt Service - Interest 7438 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 0.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%
TOTAL, EXPENDITURES 0.00 250,000.00 New
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
From: General Fund/CSSF 8912 0.00 0.00 0.0%
Other Authorized Interfund Transfers In 8919 359,752.00 398,000.00 10.6%
(a) TOTAL, INTERFUND TRANSFERS IN 359,752.00 398,000.00 10.6%
INTERFUND TRANSFERS OUT
To: General Fund/CSSF 7612 0.00 0.00 0.0%
To: State School Building Fund/County School Facilities Fund 7613 0.00 0.00 0.0%
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%
OTHER SOURCES/USES
SOURCES
Proceeds
Proceeds from Disposal of Capital Assets 8953 0.00 0.00 0.0%
Other Sources
Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Certificates of Participation 8971 0.00 0.00 0.0%
Proceeds from Leases 8972 0.00 0.00 0.0%
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2024-25 2025-26 Percent
Description Resource Codes Object Codes Estimated Actuals Budget Difference
Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.0%
Proceeds from SBITAs 8974 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.0%
USES
Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES (a-b+c-d +e) 359,752.00 398,000.00 10.6%
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2024-25 2025-26 Percent
Description Function Codes Object Codes Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 17,000.00 0.00 -100.0%
5) TOTAL, REVENUES 17,000.00 0.00 -100.0%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2999 0.00 0.00 0.0%
3) Pupil Services 3000-3999 0.00 0.00 0.0%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 0.00 0.00 0.0%
8) Plant Services 8000-8999 0.00 250,000.00 New
9) Other Outgo 9000-9999 Exce7%tg;600- 0.00 0.00 0.0%
10) TOTAL, EXPENDITURES 0.00 250,000.00 New
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 -B10) 17,000.00 (250,000.00) -1,570.6%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 359,752.00 398,000.00 10.6%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 359,752.00 398,000.00 10.6%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 376,752.00 148,000.00 -60.7%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 1,198,901.80 1,575,653.80 31.4%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 1,198,901.80 1,575,653.80 31.4%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 1,198,901.80 1,575,653.80 31.4%
2) Ending Balance, June 30 (E + F1e) 1,575,653.80 1,723,653.80 9.4%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 0.00 0.00 0.0%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 1,575,653.80 1,723,653.80 9.4%
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2024-25
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Cardiff Elementary
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Multiyear Projections
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G8BERYY4ZB(2025-26)

) 2025-26 % 2026-27 %
Description ggjde:; (l?ot:rcrlr?g;) (c:i:.ag?:m) P'°j(‘::°)“°" (c:lz.a E?gIC) Pro?gtzz;lif: (E)
(A) (8) (D)
(Enter projections for subsequent
years 1 and 2 in Columns C and E;
current year - Column A - is
extracted)
A. REVENUES AND OTHER
FINANCING SOURCES
1. LCFF Sources 8010-8099 13,034,748.40 3.69% 13,515,928.00 3.71% 14,016,851.00
2. Federal Revenues 8100-8299 197,536.00 0.23% 198,000.00 0.51% 199,000.00
3. Other State Revenues 8300-8599 1,090,641.90 0.22% 1,093,000.00 0.09% 1,094,000.00
4. Other Local Revenues 8600-8799 766,513.00 1.37% 777,000.00 1.03% 785,000.00
5. Other Financing Sources
a. Transfers In 8900-8929 0.00 0.00% 0.00 0.00% 0.00
b. Other Sources 8930-8979 0.00 0.00% 0.00 0.00% 0.00
c. Contributions 8980-8999 0.00 0.00% 0.00 0.00% 0.00
6. Total (Sum lines A1 thru A5c) 15,089,439.30 3.28% 15,583,928.00 3.28% 16,094,851.00
B. EXPENDITURES AND OTHER
FINANCING USES
1. Certificated Salaries
a. Base Salaries 6,268,547.73 6,420,163.73
b. Step & Column Adjustment 151,616.00 147,140.00
c. Cost-of -Living Adjustment 0.00 0.00
d. Other Adjustments 0.00 0.00
e. Total Certificated Salaries (Sum 1000-1999
lines B1a thru B1d) 6,268,547.73 2.42% 6,420,163.73 2.29% 6,567,303.73
2. Classified Salaries
a. Base Salaries 2,331,139.43 2,389,416.43
b. Step & Column Adjustment 58,277.00 59,734.00
c. Cost-of-Living Adjustment 0.00 0.00
d. Other Adjustments 0.00 0.00
e. Total Classified Salaries (Sum 2000-2999
lines B2a thru B2d) 2,331,139.43 2.50% 2,389,416.43 2.50% 2,449,150.43
3. Employ ee Benefits 3000-3999 3,568,518.14 3.12% 3,680,003.00 3.00% 3,790,403.00
4. Books and Supplies 4000-4999 377,550.37 1.44% 383,000.00 0.59% 385,250.00
Z-)j::(’j:iii:nd Cther Operating 5000-5999 1,560,932.53 0.64% 1,571,000.00 0.51% 1,579,000.00
6. Capital Outlay 6000-6999 0.00 0.00% 0.00 0.00% 0.00
; Ior:;]if;(ft)lg?;t(se)xcmdmg Trensters 7100-7299, 7400-7499 755,478.00 0.33% 758,000.00 0.26% 760,000.00
Isr;d?'::jrC%usttio Trensters of 7300-7399 0.00 0.00% 0.00 0.00% 0.00
9. Other Financing Uses
a. Transfers Out 7600-7629 398,000.00 0.25% 399,000.00 0.25% 400,000.00
b. Other Uses 7630-7699 0.00 0.00% 0.00 0.00% 0.00
10. Other Adjustments 0.00 0.00
11. Total (Sum lines B1 thru B10) 15,260,166.20 2.23% 15,600,583.16 2.12% 15,931,107.16
C. NET INCREASE (DECREASE)
IN FUND BALANCE (Line A6 minus
line B11) (170,726.90) (16,655.16) 163,743.84
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2025-26 % 2026-27 %
A Object Budget Change - Change 2027-28
D P
escription Codes (Form 01) (Cols. C-A/A) '°‘(%°)t'°" (Cols. ECIC) Projection (E)
(A) (8) (D)
D. FUND BALANCE
1. Net Beginning Fund Balance
(Form 01, line F1e) 3,874,855.07 3,704,128.17 3,687,473.01
2. Ending Fund Balance (Sum lines
C and D1) 3,704,128.17 3,687,473.01 3,851,216.85
3. Components of Ending Fund
Balance
a. Nonspendable 9710-9719 0.00 1,500.00 1,500.00
b. Restricted 9740 1,691,715.99 1,808,226.22 1,859,332.45
c. Committed
1. Stabilization Arrangements 9750 0.00 0.00 0.00
2. Other Commitments 9760 0.00 0.00 0.00
d. Assigned 9780 0.00 0.00 0.00
e. Unassigned/Unappropriated
1. Rese.rw.a for Economic 9789
Uncertainties 0.00 0.00 0.00
2. Unassigned/Unappropriated 9790 2,012,412.18 1,877,746.79 1,990,384.40
f. Total Components of Ending
Fund Balance (Line D3f must
agree with line D2) 3,704,128.17 3,687,473.01 3,851,216.85
E. AVAILABLE RESERVES
1. General Fund
a. Stabilization Arrangements 9750 0.00 0.00 0.00
b. Reserve for Economic 9789
Uncertainties 0.00 0.00 0.00
c¢. Unassigned/Unappropriated 9790 2,012,412.18 1,877,746.79 1,990,384.40
d. Negative Restricted Ending
Balances (Negativ e resources 9792
2000-9999) 0.00 0.00
2. Special Reserve Fund -
Noncapital Outlay (Fund 17)
a. Stabilization Arrangements 9750 0.00 0.00 0.00
b. Reserve for Economic 9789
Uncertainties 0.00 0.00 0.00
c. Unassigned/Unappropriated 9790 0.00 0.00 0.00
3. Total Available Reserves - by
Amount (Sum lines E1a thru E2c) 2,012,412.18 1,877,746.79 1,990,384.40
4. Total Available Reserves - by
Percent (Line E3 divided by Line
F3c) 13.19% 12.04% 12.49%
F. RECOMMENDED RESERVES
1. Special Education Pass-through
Exclusions
For districts that serve as the
administrative unit (AU) of a
special education local plan area
(SELPA):
a. Do you choose to exclude
from the reserve calculation the Yes
pass-through funds distributed
to SELPA members?
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Description

Object
Codes

2025-26
Budget
(Form 01)
(A)

%
Change
(Cols. C-A/A)
(8)

2026-27
Projection
(€)

%
Change
(Cols. E-C/C)
(D)

2027-28
Projection (E)

b. If you are the SELPA AU and
are excluding special education
pass-through funds:

1. Enter the name(s) of the
SELPA(s):

NCCSE

2. Special education pass-
through funds

(Column A: Fund 10,
resources 3300-3499, 6500-
6540 and 6546, objects
7211-7213 and 7221-7223;
enter projections for
subsequent years 1 and 2
in Columns C and E)

2. District ADA

Used to determine the reserve
standard percentage level on
line F3d (Col. A: Form A,
Estimated P-2 ADA column,
Lines A4 and C4; enter
projections)

3. Calculating the Reserves

a. Expenditures and Other
Financing Uses (Line B11)

b. Plus: Special Education Pass-
through Funds (Line F1b2, if
Line F1a is No)

c. Total Expenditures and Other
Financing Uses (Line F3a plus
line F3b)

d. Reserve Standard
Percentage Level (Refer to
Form 01CS, Criterion 10 for
calculation details)

e. Reserve Standard - By
Percent (Line F3c times F3d)

f. Reserve Standard - By
Amount (Refer to Form 01CS,
Criterion 10 for calculation
details)

g. Reserve Standard (Greater of
Line F3e or F3f)

h. Available Reserves (Line E3)
Meet Reserve Standard (Line
F3g)

568.00

15,260,166.20

15,260,166.20

4.00%

610,406.65

88,000.00

610,406.65

YES

566.00

15,600,583.16

0.00

15,600,583.16

4.00%

624,023.33

88,000.00

624,023.33

YES

565.00

15,931,107.16

0.00

15,931,107.16

4.00%

637,244.29

88,000.00

637,244.29

YES
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CARDIFF SCHOOL DISTRICT
MULTIYEAR PROJECTIONS

2025-2026 | 2026-2027 | 2027-2028
BEGINNING BALANCE 3,874,855 3,704,128 3,687,473
REVENUES Revenue Limit/LCFF Sources 13,034,748 | 13,515,928 | 14,016,851
Federal Revenue 197,536 198,000 199,000
State Revenue 1,090,642 1,093,000 1,094,000
Local Revenue 766,513 777,000 785,000
TOTAL REVENUE 15,089,439 | 15,583,928 | 16,094,851
EXPENDITURES Certificated Salaries 6,268,548 | 6,420,164 6,567,304
Classified Salaries 2,331,139 | 2,389,416 | 2,449,150
Employee Benefits 3,568,518 3,680,003 3,790,403
Books/Supplies 377,550 383,000 385,250
Services 1,560,933 1,571,000 1,579,000
Equipment 0 0 0
Other Outgo 755,478 758,000 760,000
TOTAL EXPENDITURES 14,862,166 | 15,201,583 | 15,531,107
EXCESS/DEFIENCY $227,273 $382,345 $563,744
Contributions FUND 4000 ($398,000)| ($399,000)| ($400,000)
NET EXCESS/DEFIENCY ($170,727) ($16,655)] $163,744
ENDING BALANCE 3,704,128 3,687,473 3,851,217
RESERVES
Restricted Monies 1,291,121 1,000,000 988,000
Revolving Cash 1,500 1,500 1,500
NET ENDING BALANCE 2,411,507 | 2,685,973 | 2,861,717
Budget Assumptions-Reserves 16.2% 18.6% 19.4%




District:  Cardiff School District Adopted Budget
CDS #: 37-68007 2025-2026 Budget Attachment
Balances in Excess of Minimum Reserve Requirements

Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves
Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for

assigned and unassigned ending fund balances in excess of the minimum reserve standard
for economic uncertainties for each fiscal year identified in the budget.

Combined Assigned and Unassigned/Unappropriated Fund Balances
Form  Fund 2025-26 Budget Objects9780/9789/9790
01 General Fund/County School Service Fund $3,704,129.00 Form 01
17 Special Reserve Fund for Other Than Capital Outlay Projects $0.00 Form 17
Total Assigned and Unassigned Ending Fund Balances $3,704,129.00
District Standard Reserve Level 4% Form 01CS Line 10B-4
Less District Minimum Reserve for Economic Uncertainties $594,486.00 Form 01CSLine10B-7
Remaining Balance to Substantiate Need $3,109,643.00

Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties

Form Fund 2025-26 Budget Description of Need
01 General Fund/County School Service Fund Approved Budget Assumptions are to target 20%-25% reserves
Total of Substantiated Needs $3,109,643.00
Remaining Unsubstantiated Balance $0.00 Balance should be Zero

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally
approve or disapprove a school district budget if the district does not provide for
EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.
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