Policy Committee
Wednesday, April 23rd, 2025

PO"CV Commiittee Google Drive Attendees: Dr. Toni Jones, Karen Hirsh,

Sophie Coven, MJ Mercanti-Anthony

Draft Policy Spreadsheet Tracker Facilitator: MJ Mercanti-Anthony

Meeting Objectives:
e Consider Al Draft Policy
e Consider Gift/Donation Policy

Total Time: 50 Minutes

Time

Min

Activity / Notes

3:30

Feedback from last meeting:

Pluses Deltas

e Nice to meet in person e Been a while since our last
e Robust and thought-out meeting
discussion
e Used out time between
meetings to research

Next Steps from last meeting:
® Review current Al regulation and discuss new draft Al next time.
e Review revised gift regulation and discuss possible next steps.
e Toni will review hiring policies from other districts

Approve Minutes from 3/31/25 & 1/15/25

Minutes Approved 3-0

3:35

30

Objective 1: Consider draft Al Policy



https://drive.google.com/drive/folders/1MHlpV_ln8B6aWo4oqZh1k9ZxR09WUAEm?usp=sharing
https://docs.google.com/spreadsheets/d/11mjg8G3zEnNdX8JJqsNciCKWgZuLNP45XvGKB1xMIvY/edit?gid=0#gid=0
https://docs.google.com/document/d/1Ls_4REsOvP1WKlhmWJMUup6SjXXEMxR_S0T6zQjS6Lc/edit?usp=sharing
https://docs.google.com/document/d/1FbPc0LgWM2nVg7m9Kb42YZhYdWCbAFB8-grrTVUJtSU/edit?usp=sharing

1. The committee will consider the revised draft policy based on the last
two meetings’ discussions.

a.

a0}

SK voiced concern that report card dropdowns, cut and paste,
and other similar standard practices are Al -like and ok.

TJ: teachers should be able to use Al, it is a valuable tool. We
expect.

KH suggested new language grounding the document in
professional judgement.

SK suggested revised second bullet where Al must preserve
staff members sense of the authentic needs of the student.
MIJMA argued to preserve Al ban on staff evaluations.

MIJMA will clean up and send final copy

SK moved to send revised copy to the board, KH seconds

Vote 3-0 to send draft to full board for review.

Obijective 2: Consider Gift/Donation Policy

1. Dr. Jones will review the current requlation she shared with the
committee after our last meeting.

a. MJIMA wondered how long the $5000 limit without BOE
approval has been that number.
b. KH: Wondered if there is a difference between donating
material goods and montatery goods.
c. SK: A gift cap limiting private donations kneecaps our ability to
4:15 raise funds, which could more district resources to go
elsewhere.
d. KH would like time to do more research on other districts.
e. TJ: The $5000 might come from BET resolutions, probably not
a problem in a regulation to go higher.
f. Committee agreed to return to the discussion at the next
meeting.
2. The committee will review a draft policy based on the previous
meeting’s discussion.
Next Steps:
e TJ to look at other district Principal and Cabinet Hiring Practices
4:15 Possible negotiations policy

Send Covid policy to full board
Send Al Draft to full board
KH to research other donation policies



https://docs.google.com/document/d/1nNOuYr3ZW8F7Q6IOHO1X4riONnpzHzkU08LqiE2imAQ/edit?tab=t.0
https://docs.google.com/document/d/1-HpEiQyLTOfvl-YIL0PXBlIGzrNy1kjr/edit?usp=sharing&ouid=113657545290262819118&rtpof=true&sd=true
https://docs.google.com/document/d/1ZPhSlO9slZdAeT8se2nNZ5meGElvyoUy/edit?usp=sharing&ouid=113657545290262819118&rtpof=true&sd=true

Pluses Deltas

e Weall °
were
conside
rate of
others
thought
sand
ideas.

e Engagin
8
convers
ation

e Collabor
ative

e STayed
on time

Next Meeting: May 7th 3:15

Motion to adjourn:
3-04:3




