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RIVERSIDE UNIFIED SCHOOL DISTRICT
MINUTES OF THE SPECIAL BOARD OF EDUCATION MEETING
HELD JANUARY 21, 2012
PACHAPPA ELEMENTARY SCHOOL LIBRARY
6200 RIVERSIDE AVENUE, RIVERSIDE, CALIFORNIA

CALL MEETING TO ORDER
Mrs. Cloud, Board President, called the Special Board meeting to order at 8:03 a.m.

MEMBERS PRESENT
Mrs. Gayle Cloud, President; Dr. Charles L. Beaty, Vice President; Mrs. Kathy Y. Allavie
Clerk; Mr. Tom Hunt, Member; and Mrs. Patricia Lock-Dawson, Member.

Also present were District Superintendent Dr. Rick L. Miller, Ms. Gloria Johnston, and
staff.

SECTION A — GOVERNANCE TEAM WORKSHOP

EXPECTED OUTCOMES:
Adopt Meeting Norms

e Legacy Sharing

e Adopt Protocols

e Plan Future Workshops

Al Introductions and Join Up
A.2 Agenda Review

A.3 Set Meeting Norms

A4 Legacy Share

A5 Scenario Discussions
A.6 Bio Break

A7 Establish Protocols

A.8 Plan Future Workshops
A.9 Evaluation

SECTION B — UNSCHEDULED COMMUNICATIONS
There were no requests to speak to the Board of Education.

SECTION C — CONCLUSION
C.1 Board Members’ — Comments
There were no comments made by Board members.

ADJOURNMENT
Mrs. Cloud adjourned the Public Session at 11:56 a.m.

Kathy Allavie
Clerk
Board of Education



