AGENDA BOARD OF EDUCATION:

NOTICE OF SPECIAL MRSb(;gEEE%OUD
BOARD OF EDUCATION MEETING CHARLES L. BEATY, Ph.D.
RIVERSIDE UNIFIED SCHOOL DISTRICT VICE PRESIDENT
Pachappa Elementary School Library MRS. KATHY ALLAVIE
6200 Riverside Avenue, Riverside, California CLERK
January 21, 2012 MR. TOM HUNT
8:00 am. MEMBER

MRS. PATRICIA LOCK-
DAWSON, MEMBER

You are hereby notified that the Board of Education of the Riverside Unified School District will hold a special meeting at 8:00 a.m. on
Saturday, January 21, 2012, at Pachappa Elementary School Library — 6200 Riverside Avenue, Riverside, California.

The only business to be transacted at this meeting shall include discussion and/or action on the following items:

Upon request, this agenda will be made available in appropriate alternative formats to persons with disabilities, as required by Section 202
of the Americans with Disabilities Act of 1990. Any person with a disability who requires a modification of accommodation in order to
participate in a meeting should direct such request to the District Superintendent at 788-7135, Ext. 80411 at least 48 hours before the
meeting, if possible.

As required by Government Code 54957.5, agenda materials can be reviewed by the public at the District’s administrative offices,
Reception Area, First Floor, 3380 Fourteenth Street, Riverside, California.

OPEN SESSION

CALL TO ORDER - 8:00 A.M.
ESTABLISHMENT OF A QUORUM OF THE BOARD OF EDUCATION
PLEDGE OF ALLEGIANCE
Oral Report

Assigned To
SECTION A - GOVERNANCE TEAM WORKSHOP

EXPECTED OUTCOMES:

e Adopt Meeting Norms
e Legacy Sharing

e Adopt Protocols

e Plan Future Workshops

A.1 Introductions and Join Up 8:00 a.m.
A.2  Agenda Review 8:15a.m.
A.3  Set Meeting Norms 8:20 a.m.
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A.4  Legacy Share 8:40 a.m.

A.5  Scenario Discussions 9:10 a.m.
A.6  Bio Break 10:00 a.m.
A.7  Establish Protocols 10:15 a.m.
A.8  Plan Future Workshops 11:30 a.m.
A.9  Evaluation 11:50 a.m.

Adjourn 12:00 p.m.

SECTION B —UNSCHEDULED COMMUNICATIONS

Unscheduled Communications provides an opportunity for citizens to
make suggestions, identify concerns, or request information about
matters affecting the school District. Complaints against employees
will normally be heard in Closed Session, and the District’s complaint
procedure should be followed before discussion with the Board.

Individuals or groups who wish to address the Board are requested to
fill out a *“Request to Address the Board of Education™ card located on
the table at the back of the Board Room. Comments or presentations
should be limited to five minutes or less.

Pursuant to the Brown Act, Board of Education members cannot
discuss or take action on any item which does not appear on the
agenda. The Board of Education may provide a reference to staff or
other resources of information, request staff to report back at a
subsequent meeting, or direct staff to place an item on a future agenda.

SECTION C - CONCLUSION

C.l1 Board Members’ Comments

C.2  Superintendent’s Announcements

ADJOURNMENT

NEXT BOARD OF EDUCATION MEETING

The next regular meeting of the Board of Education is scheduled for
Monday, February 6, 2012. The meeting will be called to order at
4:30 p.m. in the Board Room at 6735 Magnolia Avenue, Riverside,
California. The Board will adjourn to Closed Session from 4:30 to
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5:30 p.m. at which time the Board of Education will reconvene in Open
Session in the Board Room at 6735 Magnolia Avenue, Riverside,
California.

Copies to: Board Members
News Media

Posted 12:00 p.m., Wednesday, January 18, 2012
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