MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

May 5, 2025

The Montgomery County Board of Educaticonvened anonthlymeeting on Monday,
May 5, 2025 at 6:30 pm irthe MontgomenCounty Schools BoardroarBoard members
present werdnne Evang Board Chair, Lynn EppsVice Chair,Tommy Blake Angela Smith
Bryan Dozier Cindy Taylor and Isai Robledo

Board Chair Anne Evaralled the meeting to ordevs. Evanamoved to adopt the
agenda asubmitted Bryan Doziemade the motion witiCindy Taylorseconding. The agenda
was accepted with unanimous approval from the board.

Board Chair Anne Evanshareda story inspired by the booktitlstdi Thank You Mr .
F a u | Khe storyowas about a young girl who loved books but reading them was a challenge
and a teacher that took the timehtgdp the girl overcome this challenge and learn to read. This
same young girl, as an adult, became a teacher so that she could share this same compassion and
understanding with her students that may need that extra attention to grow anGrieatn.
teachers see what others miss, they believe when oltwelps,and they light a path where the
road is dark.

Candor ElementargtudentsAlejandro Garcia Martinez, Pedro HernandezTlacomulco,
Yaritzel BetancourDcampo, and MaritzBleridaTolentinoled the Pledge of Allegiance to the
Flag of the United States of America.

No one signed up to speak during the public comments section.
BoardChairAnne Evangresented &esolution of Esteerfor Imogene Snugg$/s.

Snuggd family was present and accepted the Resolution of EstdenBSnugg passed away
onJanuary 20, 2029.he resolutiorreadsas follows:



MONTGOMERY COUNTY BOARD OF EDUCATION
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1SN W ade Aumen, Inlerfim Secratary
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1sai Robledo ~ Lyan Epps ~ Cindy Taylor

Ay 2025

BoardChairAnne Evangresented &esolution of Esteem f@georgia AdamsDr.
A d a nfiesndy was present and accepted the Resolution of Es@@erAdamspassed away on
February23, 2023. Theresolutionreadsas follows:

MONTGOMERY COUNTY BOARD OF EDUCATION
RESOLUTION OF ESTEEM
FOR

Georgia Bonus Adams

WHEREAS, our Heavenly Father, in His infinite love and wisdom,
saw fit to call home Georgia Bonus Adams on February 23, 2023, and

WHEREAS, her dedication to Monlgomery Counly Schools for
twenty-three  years, ending her career as the Assistant
Superintendent for Curriculum, were a living testament of her integrity
and skill, and

WHEREAS, her loss will be deeply felf not only by those with
whom she served, but also throughout her entire community and
county.

NOW, THEREFORE, be it resolved that the Montgomery County
Board of Education goes on record in expressing a sense of real loss
and regret in her passing: that a copy of this resolution be
conveyed fo her family as an indication of cur deep sympathy; and
that a copy of the same be filed as a part of the permanent
minutes of the Board of Education.

MONTGOMERY COUNTY BOARD OF EDUCATION

lhne. Gt ///%

Anne Evans, Chairperson Wade Auman, Interim Secretary

Tommy Blake ~ Bryan Dozier ~ Angela Smith
Isai Robledo ~ Lynn Epps ~ Cindy Taylor

May 2025

Board Chair Evansalled uporiWWade Aumarfor recognitionsMr. Aumanthen called
uponAdam Matthewsor the Certified and Classified Employees of the Month@andor
Elementary SchooEffie Arces 4" GradeTeacherwas the certified winnerCrystal Sessoms,
Teacher Assistant, was the classified winner.



Mr. Aumanat this timerecognized the winners of the ZXMlath Olympics. First place
winnerJulia Dong(WMS), second place winnéydia Batten(WMS), andthird place winner
Rylei Parke(PSES.

Mr. Aumanthenrecognized th&killsUSA winnersin Fire Fighting. Jackson Byxd
National Firefighting first placeHunter BlakeNational Firefighting second plac&ntwan
Little-Intermediate Firefightingecondolace;and Evan StricklagkIntermediate Firefighting
fourth place Due to work schedules, none of the students were able to attend.

Mr. Aumanthen called upoaniel Kern, MCHS Woodworking CTtacherfo present
the SkillsUSA recognitions in Woodworking and Cabinelmey Myrick-Cabinetmakinghird
place;andCarson CrisCabinetmakingifth place

Mr. Auman then recognizddichard SteedHVAC first place.

Board Chair Evanstated that the next item on the agenda was the consent agenda and
requested thold the consent agenda approval until after the closed seSkmboarcapproved
unanimously.

Board Chair Evansalled uporAdam Matthewdor the Candor Elementary presentation
oni An Open Book of EMrdMatthews staiep fhat tha missiontofithe €EESO
faculty and staff is to build learners, leaders, and champions. He statéaeihg@iresentation
would highlight some ofthe positives that are taking place at Candor Elementéeyhave 24
licensed educators and last school year our EVAAS data showed that 100% of our teachers met
growth. We have fouimternational teachemho have had a major impact on Candor for the last
four years. Since Covid, Candor has met growth everyareheven thougve are considered
a low performing schoakith a Drating, our growth rating is at 84.2%Ve are hopeful that this
year we will meeB5% to come out of lowerformanceAccelerated Reader has helped our
students to develop independent reading cheigésmany of our student®adingover a
million words.We also have four high impact tutors, three of whichewWermer teachers, that
provide strong support in ELA to improve reading fluency and math tutors who target EOG.
These tutorprovide30 minute sessions with six groups of students déflyalsoprovide
students with a variety of opportunities to grow beyond the traditional classroom setting through
various clubs and groups such as Flag Team, Math and Stem Olympics, Battle of the Books, Gap
Girls, and Students of the Month just to name a few. This vasfédys every student on our
campugheopportunityto be a part of somethinlylr. Matthews stated that he would like to
sharethat Candor is able forovideafterschoobkupport for Pr&k 1 5 studentgérom 3:005:00.
This includesa daily snack and transportation home sponsored by theSEjcéBt. These are
just a fewof theendless opportunities Candor Elementary has to offer.

Board Chair Evansalled uporiWWade Aumarfor the Teacher Appreciation Proclamation.
Mr. Aumanstated that the proclamation before the boar@stiaat the week of Ma$-9 is
National Teacher Appreciation Week, wittay 6 being National Teacher Appreciation Day.
Our teachers are one of our greatest investmintsuld be my recommendation to approve the
Teacher Appreciation Proclamation presented to you tariigiianDoziermadea motionto
approve withLynn Eppsseconding. The proclamation was approved unanimously by the board.

Board Chair Evans called upon Dr. Emily Shaw for policy updates for first Dead.
Shaw stated thatehave numerous policy updates for first read. These policies reflect the



Spring NCSBA updates as well as the new Title IX regulationss@pwdicies are up for first
read and will need to be voted on at the June meeting.

Board Chair Evanthencalled uponVade AumariortheSuper i nt endent 6s
Mr. Auman stated that he just wanted to takecment to express his sincere gratitude to our
dedicated educators who serve the students and families of Montgomery @@uyy saw in
Mr.Ma t t hpeegestdtion and in previous school presentatmmseachers are the heart of
our schoolsEach daytheydemonstrate passion, resilience, and an unwavering commitment to
our studentsOur teachers inspire learningyrturegrowth and build the foundation for a
stronger future forar studentdvy goingabove and beyond tnsure that every child feels seen,
valued and empowereHe stated that he wanted to say thank you to our teachers. Your work
matters and does not go unnoticed. Our community is stronger becyuseaid we are very
fortunate to have such talented, dedicated professionals leading our classrooms and educating
our students.

Board Chair Evanthen asked for a ation to go into closedession to discuss personnel
and consult the boawttorney Bryan Doziemade the motion, witfommy Blakeseconding.
The board approveenteringclosed session unanimously.

The following items were approvedter the closed session with a motion by Tommy
Blake and seconded by Bryan Dozier

1) Board Minutes fromApril 7, 2025
2) Board Minutes from April 10, 2025 Special Called
3) Personnel and Auxiliary Report

B. Upon fon of the interim superi approval of
e

MONTGOMERY NTY SCHOOLS for employment of the following non.

1) Randy York
11222028

fuman Resourees

terim

. Lpen ion of the interi
additions to the certified substitute teacher list:

Star Elem. Central Office Andrea Vuneannon
Child Nutr. School Nutr. Business Spac.

5122025

Troy Flem. Mont. Central 1ligh
Toxe. Chil. TA Toxe. Chil. TA

5) AndreaLomax — Page Sweet Elem.  Green Ridge Elem.
811:2025 Exe. Chil. TA Taxe. Chil. TA

Co



6) Shen
81

v Jacobs Page Si Elem. Green Ridge Elem,
Exc. Chil. TA Exc. Chil. TA

7) Monique Santingo Page Street Llem.  Groen Ridge Llem.
/1/2025 Ex¢ A L ‘hil. TA

Cl

%) Abigail Anundson

Montg, Central High
8112025 i

Lxe. Chil. TA

approval of the following coaches:

Record Check
Yos
Pending

G. Upon recommendation, approval of the following administrative contract:

Principal-Annual 12-month term commencing May 6, 2025, and ending
June 30, 2027

 Kesha Collins. Mt. Gilead Flementary School

4) BudgetResolution

441 Page Street « P.0. Box 427
Troy, North Carolina 27371-0427
IHONE (910) 576-6511 o FAX: (910) 5762044

Attached you will find a budget for your for the year ending June 30, 2025.

Fiscal Year 2024/2025 Budget Amendment # 7
State Funds
1) A decrease of $14,713.00 to the State Budget Fund (Fund 1):

$14,713.00 decrease to PRC 056 (Transpertation) — The district had to revert funds back o the state because of
a change in the state's calculation to determine each district’s allotment for the 2025 fiscal year.

2) No change to the Local Fund Budget (Fund 2)

Federal Funds
3) An increase of $2371.00 to the Federal Funds Budget {Fund 3):

Beginning this year, the district is required to implement a change in the way federal funds are reported.
When the district receives federal grants, funds are typically available to the district for 27 months. For this
reason, federal funds can be carried over for up to two years. In the past, the district combined previous
funding with new funding into one hudget, but beginning this year, the district must create a separate budget
for each year's funding. For example, PRC 060 might have Budget Year 2023 funding, Budget Year 2024
funding and Budget Year 2025 funding whereas in the past we could lump all the funding into one budget.

$3071.00 decrease to PRC 103 Year 2025 (Title || Supporting Effective Education Funds) - The state reconciled
the balances in the federal grants and either allotted any surplus funding or reverted any deficit funding to the
districts,

$458.00 increase to PAC 104 Year 2025 (Title Il English Language Acquisition Funds} - The state reconciled the
balances in the federal grants and either allotted any surplus funding or reverted any deficit funding to the
districts.

$66.00 increase to PRC 108 Year 2025 [Title IV Student Support Funds) - The state reconciled the balances in the
federal grants snd either allotred any surplus funding or reverted any deficit funding te the districts.

MONTGOMERY COUNTY
AUXILIARY REPORT
May 5, 2028
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Upon recommendation, upproval of release fro
20252026 school year.

gomery County Schoo

roquested for the

Montgomery County Schools to Randolph County Schools

Montgomery County Schools to Stanly Coun

Montgomery County Schools to Moore County Schools

$26.00 increase to PRC 111 Year 2025 (Title Il English Language Acquisition Funds) - The state reconciled the
balances in the federal grants and either allotted any surplus funding or reverted any deficit funding to the
districts.

$3993.00 increase to PRC 118 Year 2024 (Special Needs Targeted Assistance Funds) - The state reconciled the
balances in the federal grants and either allotted any surplus funding or reverted any deficit funding to the
districts.

$899.00 increase to PRC 119 Year 2024 {Pre School Targeted Assistanice Funds) - The state reconciled the
balances in the federal grants and cither allotted any surplus funding or reverted any deficit funding to the
districts.

Capital Outlay Funds
4) Aincrease of $25,150.00 to the Capital Outlay Budget Fund (Fund 4):

$22,000.00 increase to PRC 802.99 (Capital Outlay Expenses) - The central office is having to replace the HVAC
system in the EC Department.

$3150.00 increase Lo PRC 802.05 {Capital Outlay Expenses) - These funds were used to replace the carpel at Mt
Gilead Elementary.

« Nutrition

5) No change to the Child Nutrition Fund Budget. (Fund 5):

Special Local Fund 8

6) No change to the Special Lacal Fund 8 Budget (Fund 8):

7) Overall, these adjustments resulted in an increase of $12,808.00 t
2025 budget for Montgomery County Schools

1 will be available to answer any questions you may have.

This amendment is an action iterm and will require 3 vote.



Budget Amendment # 7
Montgomery County Administration Unit

The Montgomery County Board of Education al a meeting on the 5t day of May 2025,
passad the following resolution

Bo it resolved that the following amendments be made to the Budget Resolution for the
fiscal year onding June 30, 2025.

Decrease]

Expense Code Description of Code Increase

STATE FUNDS
Revenues
13100]___[State Revision #85 PRC 056 §14.713.00)
Net Change in State Revenues -§$14,713.00]
Expenses
16000.056| PRC 056 T $14713.00|
Not Chango in State Expenses $14,713.00
Net Change in State Budget $14,713.00
i i ‘made for actual rovenucs and expenditures.
Total Appropriation in Current Budget $31,822,765.00
Amount of Increase -$14,713.00)
Total iation in Current Amended Budget $31,808,052.00)

Budget Amendment # 7

Expense Code___Description of Code Tncrease Decroas
LOCAL FUNDS
Revenues
Exponses

Net Change in Local Revenues 5000

||

Net Change in Local Budget

Explanation: Adjustments made for actual revenues and expenditures.

Total Appropriation in Current Budget $7,533,867.56)
(Amount of Increase $0.00|
Total iation in Current Amended Budget $7,533,867.56)

#6
Budget Amendment # 7
Expense Code Description of Code Increase Decrease|
FEDERAL FUNDS
| Revenues
[3:3600.103 [PRC 103 Tile 1| Supporting Efective Education $3071.00)
3.3600. [PRC 104 it Iil English Language Acquisition $458 00
[3.3600 [PRC 108 TiLe IV Slucent Support_| | $66.00)
[3.3600 [PRC 111 Titie |1l English Language Acquisiion $26.00)
[3.3600. Spacial Noeds Targuted Assistance| $3,993 00|
[3.3600 Pre-School Targeted Assistance 899 00|
Net Change in Federal Revenues $2,371.00)
I
IE Expenses |
3.5000.103 [PRC 103 Title Il Supporting E ffectve Education $3.016.50)
[PRC 103 Title Il Supparting Effective Ed: $54.50}
[ [PRC 104 Trle Ill English Language Acau 44585
[3.8000.104 [PRC 104 Tile Il English Language Acauisition $12.15]
[35000 [PRC 108 Tele IV Student Support_| | $66.00)
[3.5000 [PRC 111 T Il English Language Aoaisition 52531
[3:8000. [PRC 171 T1e Il English Langusge Acquisiion $069
[3.5000. |Special Neads Targeted Assistance $3.887 08|
[3.3000. [Spocial Neods Targeled Assistance $105.92
[3.5000. [Pre Schacl Targeted Ass stance $875.15'
3.8000. Pre-School Targeted Assistance $23.85;
Net Change in Federal Expenses $2,371.00
Net Change in Federal Budget
Explanation:  Adjustments made for actual revenues and expenditures.
Total Appropriation in Current Budget $4,421,890.08
Amount of Increase $2,371.00
Total Appropriation in Current Amended Budget $4,424,261.08

#
Budget Amendment # 7
st_peTsa Codc. Description of Code. Tncreaso Decrease|
CAPITAL OUTLAY FUND
Revenues
4.4000.802| _ 99[Counly Sales Tax Fund 22,000.00]
4.4000.602] [County Sales Tax Fund 3,150.00;
Net Change in Capital Outlay Revenues $25,150.00]
Expenscs ]
|
4°9000.802] 99| Roplacs HVAC system in FC department 22,000.00,
4.9000.802] __5|Replace carpet in b Gilead Elementary 3,750.00]
4.5000.802]
4.8000.802)
4.9000.802]
[Net Change in Capital Outlay Exponses $25,150.00,
I
Net Change in Capital Outlay Budget $25,150.00)
Explanation.  Adjustments made for actual revenues and expenditures.
Total Appropriation in Current Budget $4,070,002.42
Amount of Increase $25,150.00|
Total Appropriation in Current Amended Budget 095,152.42|
Expense Code D ion of Code. Increase Decrease|
CHILD NUTRITION FUND
Revenues
Expenses
Net Change in Child Nutrition Budget $0.00)
Explanation:  Adjustments made for actual revenues and expenditures.
Total Appropriation in Current Budget $4,100,560.00|
/Amount of Increase $0.00

Total iation in Current Amended Budget $4,100,560.00




Budget Amendment # 7 *

[Expense Code. Description of Code Incraaso Decroaso]

LOCAL FUND 8

Revenues

Total Changos in Fund 8 Revenucs $0.00]

Expenses

Total Change in Fund 8 Expenses 50.00
I
Net Change in Local Fund 8 Budget

Explanation: Adjustments made for actual revenues and expenditures.

Total Appropriation in Current Budget $16,840,638.90)
|Amount of Increase $0.00]
Total Appropriation in Current Amended Budget 5$16,840,638.90)
Summary of Budget Changes

Previous Budget $68.789.723.96|

[State Budget Change -$14,713.00|

Local Budget Change $0.00|

Federal Budget Change $2,371.00)

[Capital Outlay Budget Change. $25,150.00)

[Child Nutrtion Budget Change $0.00

|Eund & Budget Chanoe 0.

Total Change in Budget

[Current Budget

Passed by majarity vate by the Board of Education of Montgomery County on the 5tf) fay of May, 2

Chalrméﬂ Bca(§o| Educaton / Secretary, Board of Education

5) Distribution Reques€Candor Roof Replacement

DISTRIBUTION REQUEST
NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
NORTH CAROLINA EDUCATION LOTTERY

Date of Reques! ay 5, 2025
441 Page Street » P.0. Box 427 A
Troy, North Carolina 27371-0427 County: Mumgormrery Contact Fersan: Iranke heanest
PUONE: (910) 576-6511 @ EAX: (910) 576-2044 T — :

Rl 311 P oy, He 27571 ==

oot i oo ety Sh N s € 1 s et

The Needs- Based Public School Cagital Fund Is governed by Article 380 of GS 115C-546. The purpose of the NEPSCF s to
assist counties with their critical public school building capital needs. Grant funds miay be used for wnstruction of new
public school buildings, as well as additions, reairs, and renovations to existing public schoal buldings. Grant funds
oot e used for €al progerty acquls 10n, o for capital improvements to admiistative buikings. Grart funds may be

utilized for a leas 1t per GS 115C-505.13. pay
Attached are the distribution request furms related (o the Needs Based Public Sehool Capital Fund grant received Total Project Costs (per signed agreement] _Siale Grant Local tAach Total
trict from the state to perform renovations to our school buildings. There are two request forms, both Plarining / Design $169,852.00 + S8/ -~ S1AbEs0o
related to work done at Candor Flementary. The first is a request that was previously appraved, but an error was Construction ~ SB9L0%00 4 S&r21ae $914,248.00
iscovered, und so this is a correction of the previously approved request. Otoer S0 ¥ 5 0
Tolal  §1,052957.00 T $1118934.00
“The 2" request relates to the roof at Candor Flementary being replaced. This request is for the first installm Design Firm:_Rf1 Frginerrs e —
Date of Design Conlrack: 271672075 Bid Date (x_actual _estimated]:
the umount of $82,946.43. 3
General Contractor: Kiks Roofing Services, 17 Dale of Constructinn Contract: 2/13{700%

Constructin Start Gate (x_artual _pstimated]: /11/2025___ Completion Date{ _ aclual x_estimaleds; 6/

12025

Hoth formy require the Buard of Education Chair (o sign.

_11]_13 ——Or 0% | x 5% _15% ] 2% 35%
Please let me know if you have any questions. Sonree(s) of matehing funds: _
Mitch Taylor Project Costs (as of date): 2/- State Grant. _ LowiMatth Total
ance Officer Plarving fDesign 5 750000 "5 aacc - 5 a0
Muntgomery Count Corstruction S 24767335 + i - S20091936
Y y . I =%
tal S 255471 ' 132387 5 2as1036
Grant Funds Requested All Prior Requests ihis Kequest Tor
Planning/ Design 9700000 + 30 $ 7000.00
Comruction 5 16192656 + Sevem T arenm
Other $0 + 80 30
Toll 51725666 | Swaanm = Somanw
A ORE request subenic i opisubstantiotiag
Reporting Requirements
2, the undersigned, agree to subrrit a report descriving e o85S of NS project, Inchut ng 5137@ arLoca Imouns experced, as
follows aly on or beloe yeac; and 3] i @ cans follewing completion of the

project {inal paymenti, e artify o th projcct hecein descrised i thi the peraristrs st forth miﬂde;xee-mu;t_ 546,
ond that al the o Hunding i ava e ble nd €esignates 3s a ocal Match for this project. e centfy 2hat Local Matching Funds
e e T e d s e s il e o e s G onds b U el o ons

T Tatel

0505 /25

ogtel




DISTRIBUTION REQUEST

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
NORTH CAROLINA EDUCATION LOTTERY
Date of Request: M5, 2025

County: Montzomery

Conzect Person: [rankie Maness

Address: 102 Sprina st Iroy, NC 27371 Title: County Manager
LEA: Mantgomery County Schools Phons: 610 576 &
Adcress: a11 Page 51 Ty, M€ 77371 Email ncus

Project T

Candor Elere 1tary School - Heeds based Capical mprasemen: Gr

Project Address: 414 5 Main St Cander, NC 27220

The Needs-Based Public School Capltal Fund Is governed by Article 388 of GS 115C-346. The purpose of the NOPSCF 15 o
assisl counties vith their citical

public school buildings, as well as additions, repairs, and renovations to existing public schaol buildings. Grant funds
cannot be used for real property acauisition, or for copil improvements to administrative buildings. Grant funds may be

Total Project Costs [rer signed agreement]

Grant funds may be sed for construction of new

ed for a lease agreement per G5 115C-546.13. Do Not use this Distribe 1

State Grant Lucal Maich tota

Tlanning / Design T Semw T Simemo
Construction 4+ Sanz $u11208.00
Other + s - %
iotel S Lomewoo v S1nssc

Design Firm:_Pianacle Architecture:

ate of Des gn Contract: 771372023

Bid Date{x_actual _cstimoted)

General Contractor: Hil Ke'ns

Dale of Construction Contract: 3/15/7074_

tat ate (x_actual _csumaled)s /262026 Completion Date] _actual x_estimated): 6/30,2026

Local Wiatching Fund Requirement: _ 1:1| __ 13 o

0% | x 5% | _15% | _25%| _35%

Sonrceis} of maiching funds:

Project Costs (as of date); 2/3/2025 State Grant LacalMatch Total
Planning { Design 760000 + 20000 = 200060
Constructinn 164,326 96 U il - 173,607.33
Other ' -
ota 125165 I 508037 =
Grant Funds Requested - Al Prior Requests This Requast. Tatal
slanning/ Design 760090 50 3 760000
Constiuclion ¥ 15028607 516490685
Orher 50 2
Tatal S 166.886.07 5 172,526.95
Supporting PY's cequiest, submit 19 project expenl

Reporting Requirements

we, the Lncersigned, agree to submit  recor
follows: 1) with ezch distrbut on request; 7} sy

est ol
Apr ol e
that the peoject herein descr b s wilhin 2 o

projist, inclading State ard Loczl amoun's exzended, as
hyear; a6 3) within 93 cays ‘ol

15545,
23l atching Funds.
funds a5 the project progresses.

et

v§/05/2§

3tz

441 Page Street . P.0. Box 427
Troy, Horth Carolina 27371-0427

May 3, 2025
RE: Summer Hours Recommendation:

Montgomery County Schools will transition to summer working hours beginning
June 23, 2025, and remain effective through July 25, 2025. During this time,
offices will be open from 7 am until 5 pm Monday- Thursday. The offices will be
closed on Tridays from June 27, 2024, through July 25, 2025

oy il

DISTRIBUTION REQUEST seqt v U iy
NEEDS-BASED PUBLIC SCHOOL CAPITALFUND ' ~Why Insproved:
NORTH CARCLINA EDUCATION LOTTERY L {"9(

Date of Request: 2/3/2025 2

County: manisomeny
Aaleress: 10 1 Syring 5 Ty, NC2/31
LEA: Wartyomery County Sches
Addross: 641 Page Street iroy, NC 27371

Based Capltal Improvament Grant
273

ndor Elemsntary Scronl N
4125 tain Sureet, Lerdor, NO

Project Titk
Project Tk

The Needs-Based Public Sthou! CapiLel Fund is governec by Articie 388 of G5 115(-546, Ihe purpose of
assist caunties with their crilical public scanal bullding capital neads. Grant funds may be used for construction of nevs
| i schaol budings, as wel s 2daitions, i, snd renovations to existing publl scholbuidings. Gront funds
| cannat be used for real prupecty auquisition, or for capital impravements Lo administrative buildings. Grant funds may be.
utlized for a lease agreament per G5 115(-445.13. Do Not use this Distributio

Total Project Costs [ner signed agreement) _Stale Grant Lozd Miatch
Tlenning/Dusign  9160,052.00 ¥ Sesto 3
Canstruction $BY7.036.00 1+ S4720m = Ssapamon
Other $ - + 3
Total $1.062,387.00 + 55558100 = 51,113,840
Design Firm:_Pionacle frchitects re, P&
Date of Design Contract: 77, cstmated)
Guneral Contractar: Hi <erm \lion Contract: 152022
c Date (x actual __estimated): /2512021 Completion Daic! 1 x_estimated): /3012026
i i i) 13 eor % | o 5% | _15%| _ 25%1 __35%

‘Suurcels) of matching funds: 1/ cen: counsy sales tes capital rev

Project Costs (as of date): 2/3/2025

 State Grant
0

Planning / Deslgn + =
Construction v
Other '
Tutul + Swmon
Grant Funds Requested This Recuest Tolsl
Fianning / Desizn B o
Construction 4 040,95
ather + 50
Total S + % e -
Supporting Dacumentation: At DP1's = e 2 e e,
Reporting Requirements
wie, tae urdersigned, 3gr " Wis projeet,
followss 11i1h £3c clstrbutian raguess; 2) anmually on of before Apr1 1 of each year; anc 3 will n 50

<t oarameters
bl o0 desigriated as 2 Lacal hatch for Ui projec
i lorg with

fy 1t Local Matching Fund
e e projec 10

all e requived ozl funding s aveile
are clertvad from ron Sl a1 -

Toatey

2-3-25

i, County

Shewtst e F192,52,,5,



7) 2024-25 Local Application for CTE State/Federal Funding Final Submission

ST
|;un|qem<ry ‘County Schools {620) Regular Local School District - FY 2026 - GTE Local Appli 13.PRC 14. PRC i:
Assurances and Cenifications

e director <0 carssr ane
e Pt g, The Mot G, d oo KavanS

oo T £.3n anl 30 ro
3310 3. a0 10 1 o o o i
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FINAL SUBMISSION FOR OVERALL APPROVAL

All programs, services and aclivities administered through this local application will be in accord with
the CTE assurances listed in Part VI of the local application. The development of this application for
statejfederal funding for secondary career and technical education was coordinated by the director
for vareer and tachnical education. This plan and Lhe pragramms, services and acthities offerec arc in
accord wilh State and Federal quidelines. The informalion, data, and certifications included are
accurate to the best of aur knowledge and belicf. The Assurances in Part VI will be carried out.

This application, wihen completed and approved by the lacal baard of education, finance offcer, and
the suparintendent af schaals, becomes an agrecment betwesn the local board of education and the
State Board of Education. This application is @ neccssary part of the State Board of Education’s

accountability to the General Assembly of North Carolina and the United States Department of

Ecucation.

fisics

Tocal Fducation Agency

APPROVED BY:
Superintende

Fuovel W7 Fliman - =
Neme” 7

Finance Officer:

D Tl

SSj2s

Date

Board of Educatinn Chairperson:

Name of Chzirparson

Signal

PREPARED BY:
Dircetor, Caveer and Technical Edueation

Ve /,944._“ T Sz

Wame Q Name
Signature i Alure

*Caresr and Techn

the administratize name

ich encompasses vocati

For the purposes of this pian, these terms ar synon)

wxhnical educatios

8) 202526 Board Meeting/BOE School Visits Schedule

2025-2026 MCBOE BOARD MEETINGS

Day Date Time Location
Monday July 14, 2025 6:30 pm Boardroom
Monday August 4, 2025 6:30 pm Boardroom
Monday September 8, 2025 6:30 pm Boardroom
Manday October 6, 2025 6:30 pm Boardroom
Monday November 3, 2025 6:30 pm Boardroom
Monday December 8, 2025 6:30 pm Boardroom
Monday Jlanuary 12, 2026 6:30 pm Boardroom
Monday February 2, 2026 6:30 pm Boardroom
Monday March 2, 2026 6:30 pm Boardroom
Monday March 30, 2025 6:30 pm Boardroom
Monday May 4, 2026 6:30 pm Boardroom
Monday June 1, 2026 6:30 pm Boardroom

2025-2026 MCBOE SCHOOL VISITS

Day Date Time Location
Thursday October 23, 2025 8:30am Mt. Gilead
Thursday October 23, 2025 10:00 am MLA
Thursday October 23, 2025 11:00 am Page Street (Lunch)
Thursday January 29, 2026 8:30am Star
Thursday January 29, 2026 9:30am Green Ridge
Thursday January 29, 2026 10:30 am EMS
Thursday January 29, 2026 11:30 am Candor {Lunch)
Thursday April 23, 2026 8:30am MCEC
Thursday April 23, 2026 9:45am MCHS
Thursday April 23, 2026 11:15 am WMS (Lunch)
Thursday April 23, 2026 12:15 Troy

Dates of Board visits to schools are tentative and based on MCS testing schedules as they are available
for 2025-2026.



9) Local AIG Plan

Mission/Vision Statement and Funding
Montgomery County Schools (620) Regular Local School District - FY 2025 - Local Academically or Intellectually
(Gifted Plan, 2025-2028 - Rev 0

LEA Superintendent's Name:
| Wade Auman

LEA AIG Contact Name:
Select... v
[This Local AIG Plan has been developed based on the NC AIG Program Standards {adopted by SBE, 2009, 2012, 2015,
[2018. 2021, and 2024). These Standards serve as a statewide framework and guide Public School Units (PSUs) to
Hevelop, implement. and monitor thoughtful and comprehensive AIG programs. The NC AIG Program Standards
six principle standards with practices. These standards articulate the expectations for quality,
leomprehensive, and effective local AIG programs and related to NC's AIG legislation, Article SB (N. C. G. 8. 115C150.5).

[These best practices help to clarify the standard, describe what a PSU should have in place, and guide PSUs to improve
heir programs. In an effort to continue to transform AIG programs and align to the NC AIG Program Standards, ach
PSU has participated in a self-assessment process of their local AIG program, involving multiple stakeholders. The data
lathered during this process has guided PSUs in their development of this Local AlG Plan for 2025-2028. This Local AlG]
IPlan has been approved by the LEA's local Board of Education or charter school's board of directors and sent to NC DPI
for review and comment

[For 2025-2028, the Local AIG Plan is as follows:

students by preparing them to succeed in a globally diverse society, providing rigorous educational experiances, and
ouilding positive relationships with all members of our community. Core valuss of Montgomery County Schools are as
follows: high expectations, high ethical standards, student centered, continuous improvemert, data driven and
inclusive practices. Adhering to the mission, vision and core values of the district, the AIG program strives to identify
and serve students throughout the district that come from ethnically and culturally diverse backgrounds. The AIG
program strives to match differentiated services based on the student's unique interests and needs in order to cultivate
and nurture each individual student to hisfher full potential, while also addressing emotional and social needs. Through
the data driven processes of continuous improvement, the data of the AIG students is monitored to help provide
information to both drive the instruction on the classroom level and to make decisions on the district level. Providing
rigorous educational experiences through intentional differentiation is the foundation of the AIG program in
Montgomery County Schools.

FUNDING FOR LOCAL AIG PROGRAM (as of 2025)

[ State Funding Local Funding Grant Funding | Other Funding |

I 's{m\ g 000 | 4 mau‘ | n,ool

Mission and/or Vision Statement(s|
The district strategic plan with its mission and vision drives the vision of the AIG program. The vision of Montgomery
County Schools is as follows: it will graduate life-ready, globally competitive students who are leaders in their
community, who value diversity, and who are College and Career Ready. This vision is coupled with the mission of

Montgomery County Schools. The mission is Montgomery Courty Schools will graduate College and Carcer Ready

Puge 10l 45 52202569443 40

[Btandard 1 Student Identification

IMontgomery County Schools (620) Regular Local School District - FY 2025 - Local Academically or Intellectually
[Gifted Plan, 2025-2028 - Rev 0

Standard 1: Student Identification

The LEA's student identification procedures for AIG are clear, equitable, and comprehensive and lead towards
appropriate educational servies.

[ Practice A
Pevelops both screening and referral processes that lead to AIG identification at all grade levels. Provides opportunities,
ncluding universal screening, for every student to show their strengths and talents.

Annual screemng takes piace to review the general population of students to determine which students need further
he services for the gifted program. Through the screening and referral
process a hst cf potential candidates is developed and this list is used to guide the work of the school level gifted
identification team. This team consists of the principal or designee, instructional facilitator and appropriate grade level
teachers. The AIG Coordinator will work with the Assistant Superintendent for Leaming and the Director of
Accountabilty and Quality to review ECG and ECC scores at the end of each school year. A list is created of potential
gifted leamers based on their EOG achievement. The AIG Coordinatar will work with the Director of Elementary/K-12
Curriculum Support to create a list of potertial K-3 AIG students after beginning of the year diagnostics. Students in
grades 4 and 7 will be administered the CogAT screener. Students that show success through the screener will then
participate in the full CogAT assessment, These studerts will take the Cognitive Abilities Test {CogAT}. The CogAT is a
nationally normed test that assesses a student's verbal, nonverbal, and mathematical reasoning abilities. Schools may
also refer students for this testing based on academic achievement. School level gifted identification teams may refer
students for additional screening by completing a referral form and contacting the AIG Coordinator. Parents may also
contact the school based team in order to complete a referral form. After the list of students needing further
assessment or placement in the gifted program is created, the AIG Coordinator will work with the school level
identification teams to create a comprehensive learner profile for each student. This will consist of achievement data
{iReady diagnostic data- Kindergarten through grade 3, End of Grade testing data- grades 3 through 8 and End of
Course testing data- grades 9 through 12) as well as aptitude and ability data (CogAT). Other measures such as
grades, gifted surveys. rating scales and a portfolio option will be included as well. Subgroups will be looked at as well

Fage 20f 45

to ensure we are increasing representation across all subgroups. Due to some changes in the annual screening
process through incorporating K-12 services and some changes in the identification markers, this plan will be shared at
the annual administrative leadership meeting in August. Information about the screening and referral process for
services vill be made available to school personnel, parents. and the community in @ variety of formats.
This will be done through a variety of means including posting to the district webpage. distribution of information m
meeting with bi-weekly, and creating a ized Google Slides

share with gifted identification teams and with schoal staffs. Our district AIG Parent Guide will be revised and shared
with parents in August. This guide will highlight the extra-curricular oppertunities for students in the Montgomery

County Schools AlG Program, and also provides information on our referral and screening process, as well as potential
course pathways at the secondary level

* Practice B

Establishes a process and criteria for AIG student identification at all grade levels. K-12, that provides multiple
opportunities to reveal a student’s aptitude, achievement, or potential to achieve. The criteria may include both
qualitative and quantitative data in order to develop a comprehensive leamer profile.

The AIG will review evidence that includes a student's achievement, aptitude,
and potential to achieve. Multiple data pmms wm be analyzed in order to determine if a student's comprehensive
learner profile shows a need beyond the regular education program. Processes are in place for K-12 identification in
various areas. Placament will be considered in the following areas:

~Academically Gifted (AG)

Gifted (IG)
*Academically and Intellectually Gifted (Al)

*Academically Gifted in Math and/or Reading (AM, AR)

Grades K-3

Placement: 2 years above in iReady data (scale scores) plus Learning Profile 90%

Pago % of 45 5122025 204,40 A

Nurturing: 1 year above in iReady data (scale scores] plus Learning Profile 90%

Grades 4-8

Intellectually Gifted (IG): $6% or higher on CogAT composite score

Academically and Intellectually Gifted {Al}: 85% or higher on both CogAT composite and EOG percentile
Academically Gifted in Math (AM}

1 of 2. CogAT Quantitative score or (QN) composite score 90% or higher, $0% or higher math gifted portfolio

2 of 3: Math EOG Percentile 85% or higher, grades 80% or higher, Slocomb Payne Inventory Score 46 or greater
Academically Gifted in Reading {AR}:

1 of 2. CogAT Verbal score or (VN) composite score 90% or higher, 90% or higher literacy gifted portfolio

2 of 3: Reading EOG percentile 85% or higher, grades 90% or higher, Slocomb Payne Inventory Scare 46 or greater

Academically Gifted (AG):

1 of 2 CogAT Overall Composite {VQN} 88% or higher

2 of 3 EOG percentile 85% or higher in both subject areas, grades 90% or higher in both subject areas
Under each pathway area the following will also be considered:

Scores in the TOP 5% on the EOG in student's ethnic group in the grade level

Among the Highest grades in student's ethnic group in the current cl ata igh
level of performance in ways other than through the classroom or standardized testing {demonstrated (nrougn

Pugu & uf 45 SR/2025 5.4 25 AN

products, contests, competitions, elc.)

High performance in the classroom, yet has language patterns, experiences. or cultural differences that might make it
difficult to demonstrate potential through standardized testing

Grades 9-12

There are two pathways to identification. Students may be identified as AR, AM, AG. andfor IG in either pathway after

meeting the screaning criteria. (AR - Academically Gifted Reading AM - Gifted Math AG -
Gifted Reading and Math IG - Intellectually Gifted, Al- Academically and Intellectually Gifted)

Pathway 1

= "A"average in subject area over past three years AND Enrolled in Honors or AP course in subject area AND
Achievement OR Aptitude test score of 92nd percentile or higher in subject match

» Has scored a 1400 total on the PSAT in both areas or 700+ in reading or math to be identified in that area,
1400+ on SAT (reading and mathematics). or 31 on ACT/Pre-ACT in Reading and/or Math content area

Pathway 2

= Has maintained an "A" or “B" average for three or more years in Reading/Math and will be enrolled in Honors
or AP courses in area of identification

Has scored within 1-3 points of identification

Has a record of outstanding it through per
competitions, and extracurricular activities

in academic contests,

= Has mar d many gifted
performance scales

as measured on gifted behavior checklists and

Has demonsirated at least a 0% probability to score
Potential

an an AP English/Math exam as documented by AP
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= Has scored a 1400 total on the PSAT in beth areas or 700+ in reading or math to be identified in that area,

Ensures AIG screening, referral, and respond to und of the gifted
and are responsive to LEA demographics, These populations include students who are culmrany/erhmcany diverse,
economically disadvantaged, multilingual leamers, highly gifted, and twice-exceptional

1400+ on SAT reading and mathematics), or 31 on ACT/Pre-ACT in Reading and/or Math content area Asian Black | Hisp Native Multi Pac White
% % % Amer % Islander
= Maintains a GPA which places the student in the top 5% of his/her class. % %
Female &= <5% — - 5.07%
# 1 Click here to remove the table and use only the narrative field. | e = Ll B B B B =
e Total 5% <5% = | [sst%
ractice

Percent of Total AIG Students |dentified as Dual Exceptionality

The AIG Coordinator will wark to ensure that AIG screening, referra\ and identification procedures respond to under-
represenled populations of the gifted and are These include students
who diverse, learners, highly gifted, and twice-
exceptmnal The AIG Coordinator will hold various roles wrth AIG MTSS and ESL and will work with the learning
team to monitor and analyze sub-group data to e AIG C will continue to
analyze data for each sub-group to determine in which subgroup undevrepresemaﬁon is present and use this to make
changes to the screening, referral, and ldent\llwtvun process as needed. The identification matrix has been updated
to reflect efforts to increase in i Subgroup data from the Waorld-class
Instructional Design and Assessment (WIDA AGCESS) will be Used to identify students from under-represented
populations for potential gifted screening and subgroup specific
data ensure equity and access for under-represented populations of students such as those identified as

[ Practice D

Jonitors the screening, referral, and identification processes for consistert implementation across the LEA
The AIG Coordinator will work to ensure that identification processes are consistent throughout the district, The AIG
Coordinator coordinates the screening and referral process and will provide resaurces for schools to identify students
following the e Al provides guidance on all identifications and is involved in the
placement of all students across me dIS(VIC| The AIG Coordinator provides the papenwork and support for identification
and maintains the records through Infinite Campus. Professional development is provided as needed to schools so that
teachers understand the identification process. The AIG Coordinator will share the plan and identification process at
our district leadership team meeting in August and will be an agenda item for leadership meetings as deemed
necessary.

Learners. The giftad portfolio option provides another avenue for identification for under-represented populations of
the gifted, as well as students that demonstrate a need for a non-traditional means of identification. The AIG
Coordinator will partner with EC and ESL staff to ensure that all opportunities for students are considered. Local
norms for CogAT are utilized when deemed appropriate for students to showease their talents

‘ Percent Ethnicity Identified as AIG m

[ Practice E
Pisseminates information regarding the screening, referral, and identification processes to school personnel,
students, and the community-at-largs

The AIG Coordinator will disseminate information regarding the screening, referral, and identification processes to all
stakeholders including school pelsonnel parentsnammes sludenls and the community through a variety of formats.
The AIG Ci will m vailable in a variety of formats including electronic,
wverbal and written means. Tne AIG COOYGW\&IG[\M“ also pubhsh FAQs, a quick reference parent guide and brochures
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for dissemination for both parents and community members at large. The AIG G vall also lustrate
procedures by providing visual representations of the procedures including fiow charts or graphics explaining score cut
offs for various forms of gifted identification. The MCS continuum of services one-pager will be posted on the district
website and shared with all ‘When making the AIG C i will work with translator
staff to provide needed support. The AIG C vill develop a to share with all
stakenolders through Google Slides. This presentation will be posted on the district AIG website and can be easily
adapted to meet the needs of the various audiences that might be present. An AlIG newsletter vl be published in the
fall and the spring. This newsletter will highlight gifted services but will always include information about gifted
identification as well. The newsletter will be published on the district AIG website as well as distributed to AIG parents.

' Practice F

IDocuments the evidence gathered and analyzed to support an AIG
reviewed with parents/guardians and maintained in student records.
Paperwork is consistent across the LEA and clearly communicates a student's AlG identification procedures and
outcomes for students. Information is posted in Infinite Campus that includes any relevant score information including
grades, learning inventory, portfolio score, EOC or EQG data and CogAT scores. Features in Infinite Campus will be
used to create a DEP(Differentiated Education Plan) for elementary and middle school students. The DEP wiill be
maintained within Infinite Campus once available. Until then it will be securely stored in Google Drive and at schools
with the team. Copies will be provided to the schools and will be maintained onsite. The AIG Coordinator will also
monitor schedules of the high school students to ensure that the students are self selecting classes that help them
reach their potential. All identification information is shared vath the parent through a letter and there are places for
appropriate signatures on the DEP form.

decision, This is

[ Practice G

[Develops and documents a student plan that articulates the differentiated curriculum and instruction services that match

the identified needs of the K-12 AIG student, such as a Differentiated Education Plan (DEP). This document is developed|

land reviewed annually with parents/ guardians to ensure effective programming, provide a continuum of services, and
upport school transitions.

Differentiated Education Plans are generated in the fall and sent home for parent review for elementary school

students. These plans will provide a comprehensive summary of student needs in the classroom and service options

as well as extra-curricular opportunities within the district. High school DEP's involve analyzing the student's schedule

and ensuring that appropriate class chaices are being made and then communicating with parents as needed. High
school schedules are checked for assigned studies in the form of Honors, Advanced Placement, and online CCP
classes. DEP's for elementary and middle school will be generated through Infinite Campus. This will allow us to better
record and monitor pragram service information. Currently. the Instructional Facilitator helps facilitate the DEP process.
Parents are invited to meet with the classroom teacher and the AIG Coordinator when service questions occur, High
School DEPs involves just monitoring the faur-year plan of coursewark of students to ensure that gifted students are
placed in appropriate level classes. The AIG Coordinator will collaborate with the Secondary Director to answer
registration questions. Teachers of gifted students contact parents about signing their DEPs, and conferences can be
provided as needed. The AIG Coordinator will work with the EC Director to ensure participation in the IEP meeting of
any twice identified students in order to provide support for gifted strategies.

Ideas for Strengthening the Standard
Continue to analyze subgroup data and change screening and identification practices to increase under-represented
population

Continue to discuss screening practices with schaol administration and gifted identification teams to gat ideas and hear
different perspectives

Planned Sources of Evidence

* Montgomery County Schoals District Website

* AIG Parent Guide

Documents

Document Template Document/Link
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[Etandard 2 Comprehensive Programming within a Total School Community

[Montgomery County Schools (620) Regular Local School District - FY 2025 - Local Academically or Intellectually
[Gifted Plan, 2025-2028 - Rev 0

Standard 2: Comprehensive Programming within a Total School Community

The LEA provides a K-12 AlG program with an array of services by the total school community to meet the diverse
academic, intellectual, social, and emotional needs of gifted learners. These services will develop students' sirengths
through intentional learning experiences in various domains that are not dependent on the students’ demographic
background or economic means.

* Practice A

Delivers an AIG program with comprehensive services that address the academic and intellectual needs of AIG
students, across all grade levels, K-12, and learning environments, through collaboration with a variety of personnel.
Services are aligned to students' advanced learning needs and AIG identification.
Senvices for AIG students will include nurturing students with differentiated instruction opportunities for K-3 as well as
differentiated instruction for K-3 gifted students, differentiated instruction in cluster groups in Grades 4 and 5,
accelerated classes (honors)in area of identification in Grades 6-8, and self-selected classes in honors, AP and
online classes Grades 9-12. Cther opportunities for gifted leamers will be provided during an intervention/enrichment
block at the school level. Collaboration between counselors and higher education is strong and will continue.
Instructional facilitators and digital learning coaches support teachers in regard to helping teachers with differentiation
strategies to enrich, extend and accelerate the learning of gifted students. DEP information that is generated through
Infinite Campus is shared with all teachers. By collaborating with the Secondary Director, course offerings are
provided that focus on the development of interests and special talents of students. The Xello platform will help staff
be informed on student interests. Expanded course sharing through Canvas, allows students to be involved in
instruction that develops their critical thinking, problem solving and other 21st century skills

Grades K2

age Mo A3

Tiered levels of support
In-class flexible grouping for math
Cluster grouping within class or grade level for students needing advanced instruction in math

Differentiated instruction through a variety of means, such as compacting, STEM activities. independent study,
project and problem-based learning, and choice boards

Content enri i and

in math during designated enrichment block

Pre-assessments and frequent formative assessments are used to determine each child's needs.

Grades 3-5
In-class flexible grouping for math
Cluster grouping within class or grade level for students needing advanced instruction in mathematics

Differentiated instruction through a variety of means, such as compacting, STEM activities, independent study,
project and problem-based leaming, extensions through the clusters, and choice boards

Content & i and

in math during designated enrichment block
All students who score a level 5 on the end-of-grade test will be provided advanced math. An AIG student identified

in math continues to receive services as outlined in each student's Differentiated Education Plan. BOY Diagnostic
and NC Check-in Data can be used for 3rd grade students.

Grades 6-8

In-class flexible grouping for math

Pege 12045 2025 DS M

Cluster grouping within class or grade level for students needing advanced instruction in mathematics

Differentiated instruction through a variety of means, such as
project and prablem-based learning, and choice boards

STEM activities, i study,

Caontent enri and

in math during enrichment block

6th Grade Math with compacted 7th grade standards

7th Grade Math with compacted 8th grade standards

Math | course in 8th grade, with compacted content offered in previous grade(s)

HS World History class offered during 7th grade

HS Earth and Environmental class offered during 8th grade

All students who score a level 5 on the end-of-grade test will be provided advanced math. Scale scores will used be

used to determine placement in order to create a full section. An AIG student identified in math continues to receive
services as outlined in each student's Differentiated Education Plan.

Grades 5-12

Any student wha scores a Level 5 on the 8th Grade Math EOG or Math | must be placed in an advanced math course
in 9th grade. Foundations of Math in not considered an advanced math course.

Self-selection of advanced and Honors math courses, as listed in the MCS High School Registration Guide
Credit by Demonstrated Mastery (CDM). which is offered each semester
Advanced Placement (AP) classes

Dual ities through

college partners with the Career and College Promise

Fage 130f 45 22025 3442 AN
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[TEarly College enroliment and course options
Online courses North Carolina Virtual Public Schools and the NC School of Science and Math

Students nead to be focused on CTE CCP courses to open the Associate level math options as soon as pessible

The AIG Coordinator will provide all teachers, specialists. and guidance counselors with access to information on
student Differentiated Education Plans (DEPs). The AIG Coordinatar will provide direct and indirect support to
teachers of gifted learners by coaching, consuting, resource development and support, content acceleration and

* Click here to remove the table and use only the narrative field.

rach

The AIG Program strives to integrate and connect AIG services to the total instructional program and resources of the
LEA and policy and practice. Montgomery County Schaols' continuous improvement model has structure and
processes in place to review data, strengths andfor gap areas relative o state summative assessments. District PDSA
teams are utilized for reading, mathematics, and science to address the spectrum of learners and resources needed to
meet the needs of all lsarners, including gifted leamers. The AIG C will and with

the District Learning Division to ensure AIG services are integrated and gifted curriculum resources are aligned with the
total instructional program. Also, the AIG Coordinator will collaborate with various grade levels, subject areas and
departments across the LEA to ensure programs are cannected and resources are available; making visuals and other
materials to show clear alignment. The AIG Coordinator will work with the EC Department in order to provide integrated
services for any twice identified students. The AIG Coordinator will continue ta revise the AIG district website to ensure
access to resources. The AIG Coordinator will review all Lacal Board of Education {LBE] policies that relate to AIG to
ensure those policies are effective and based on current best practice and will make recommendations for new policy
as needed. The AIG Coordinator will work with administrative teams to make sure the needs of gifted learners are

at all levels in practice and policy. The AlG Coordinator will ensure that AIG is represented in leadership

* Practice B

Delivers an AIG program with comprehensive services that address the social and emotional needs of AIG students,
across all grade levels, K-12, and learning environments, through collaberation with a variety of personnel based on
tudent needs.

The AIG Coordinator will ensure that the sacial and emotional needs of AIG students are addressed through
collaboration with school counselors, regular ecucation teachers, teachers of gifted learners and other instructional
staff. The AIG Coordinator will provide resurces for supporting the social and emotional needs of gifted leamers that
can be discussed during school level PLCs. During district level PLCs, information will be shared about supporting
the gifted learners. The AIG Coordinator will collaborate with the learning team, exceptional children's department
and student services in arder to find solutions to any issues. Professional develapment can be provided to meet the
needs of gifted students as deemed necessary.

* Click here to remove the table and use only the narrative field,

Practice C
Integrates and connects the AIG program and services with the district's priorities and resources through policy and

meetings.

Practice D
IDevelops procedures for intentional, flexible grouping practices to facilitate the achievement and growth of AIG and ather|
[students with advanced learning needs.

The AIG Coordinator will wark with schools and teachers to ensure that grouping policies are in place in order to best
meet the needs of gifted students. The AIG Coordinator will research best practices in grouping and support the
schools with their use. All teachers in Montgomery County Schools have been trained in the Small Group Instruction
Model. Teachers were trained in the faur types of grouping iconstant, callaborative, fiexible, and coaperative) and
provided various resources to enhance these groups for all students. Allowing students to work together based on
needs. strengths and learning styles is a way to help support differentiation. The AIG Coordinator will help provide
support to the Instructional Facilitators in flexible grouping. The AIG Coordinator will collaborate with the learning team
to analyze data in order to provide best practices for grouping of gifted students. Small group instruction will continue to
be a focus for Montgomery County Schools. The AIG Coordinator will review various state and local board policies to
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| determine where support for grouping procedures already exists and where changes can be made to further align
policy, research. and local practices.

[' Practice E
Informs all teachers, school administrators, and support staff about delivery of differentiated services and instruction for
AIG students, regulations related to gifted education, and the local AIG program and plan.

The AIG Coordinator will ensure that all teachers, school administrators, and support staff are informed about delivery
of differentiated services and instruction for AIG students, regulations related to gifted education, and the local AIG
program and plan. The AIG Coordinator will develop and utilize a common digital presentation when sharing about AIG
programs and services with all schools and make this available for school personnel. It will be shared on the district
AIG webpage. The AIG Coordinator wil integrate program standards, legislation and regulations around gifted
programs into locally offered professional development, principal's meetings and district and school level opportunities
such as PLC meetings. The district handbook will be revised and shared with schools that includes the local plan
requirements and other key information to parerts.

[ Practice F
ICommunicates among and between teachers and schools to ensure an effective continuation of K-12 services,
especially at key transition points.

Regular reporting of academic data and progress of gifted learners will occur. Instructional facilitators will align school
site training with the district initiative involving differentiation through small group instruction. Small group instruction will
be an integral part of the PLC agenda. The AIG Coordinator will provide nofification of student services o appropriate
instructional staff at the beginning of the school year. Student data will be shared in Infinite Campus in order to ensure
effective continuation of K-12 services. This documentation includes information about how the student was identified,
how the student is currently being served, and how the student's services should change in the next grade span. The
AIG Coordinator will ensure that data about a student's gifted services is received at transition years. The AIG

wil with the y Director to develop rigorous middle school programming during the
lransmon between &th and Gth grade. Camp Timberwolf for Sth grade students will help provide this programming and
will be STEAM based with projects and opportunities to participate in internships and visit various community sites

Montgomery County Schools AIG program articulates and including
compacted content, Credit by Demonstrated Mastery, and subject andfor grade acoelemnon when an appropriate
body-of-evidence indicates the need. High Schoal level coursework, such as Math 1, World History, and Earth and
Environmental science are offered to AIG students during the 7ih and grade years. A clear procedure is also in place
for students to earn Credit by Demonstrated Mastery. Guidance counselors and teachers help identify candidates for
this pracess. The process is delineated in the high school registration guide. The Credit by Demonstrated Mastery
process and opportunities for online leaming through Career and College Promise and North Carolina Virtual Public
Schools will be highlighted in the AIG handbook for parents and students. O are provided for

math curriculum for those that score a level § as detailed in another section of the plan in middle school, allowing the
student to take Math 1 in eighth grade. Middle school students in need of acceleration based on EOG scores and
teacher recommendation are also afforded an opportunity to take NCVPS courses in middle school. Elementary
students can be placed in another grade level's intervention/enrichment groups as deemed necessary. The AIG
Coordinator will provide resources and support for administrators, teachers, and families to better understand
acceleration options and make informed acceleration/placement decisions to ensure services and programs are
provided to match demonstrated student needs. Oppartunities are also provided for internships and apprenticeships
through collaboration with the Secandary/CTE Director.

[' Practice H
[Cultivates and develops the potential of young {K-3} students with early intervention and talent development
ities through and intenti i

To ensure equitable access to gifted education services, our AIG program prioritizes early identification and talent
development through purposeful and intentional programming in grades K-3. Teachers implement differentiated
instruction and enrichment strategies designed to cultivate the academic and intellectual potential of young learmers.
Through r . formative and educators provide early
interventions that nurture advanced leami ng behavlors and promote & growth mindset. This proactive approach
creates a strang foundation for future academic success and supports the discovery and development of emerging
talents in young students.

I Practice |
Pevelaps mindsets, poiies, and pradices to promote ety and excellence by broadening access o advanced leamig
i i 2

k Practice G ies through a variety of talent development efforts, including frontioading, in g
Develops policies and for a variety of including content, Credit by The AIG Program encourages extra-curricular programs and events that enhance and further develop the needs and
Mastery, dual liment, subject and/or grade interests of AIG students. After school programs in the elementary and middle schools provide activities that develo;
age 1ot 20258 378 A age 150t 45 0258 346 At
the interests of AIG stugents. Students are able o participate in district competitions such as Math Clympics. AIG Standard 2 Additional Resources. NiA
STEMIympics. and Battle of the Books. The AIG Coordinator will advertise any events and programs that would
support gifted learners. The AIG Coordinator collaborates with the high schoals to choose a Governor's School
representative and the budget for AIG pays for the tuition for the representative
' Practice J
[Enhances and further develaps the talents and interests of AlG students through extra-curricular programming during
land outside of the schaol day.
Our schools have a variety of clubs in which students can participate in across all grade spans. Examples of these
include Girls on the Run, STEM, Math, Rabotics, Gaming, etc. Students participate in these clubs afterschool. During
the day, students have the opportunity to attend elective courses based around their interests. Counselors wark diirectly
with students to plan and schedule these classes and change as needed if
Ideas for Strengthening the Standard
oricto find funding to increase opportunities for students over the summer with potential camps available for all grade
spans.
Planned Sources of Evidence
* District website
* Brochures, fiyers.
* |Mesting agendas.
Documents.
Typ Document Template DocumentiLink
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[Etandard 3: Differentiated Gurriculum and Instruction

[Coordinator vall work with the learning team to ensure that professional development oppartunities are infused with

[Montgomery County Schools (620) Regular Local School District - FY 2025 - Local Academically or Intellectually
(Gifted Plan, 2025-2028 - Rev 0

Standard 3: C and

The LEA employs challenging, nigorous, and relevant and to
intellectual, social, and emotional needs of K-12 gifted leamers.

a range of academic,

Practice A

ladapts the NC Standard Course of Study {SCOS) K-12 to address a range of advanced abilty levels in language arts,
Imathematics, and other content areas as appropriate by differentiating curriculum and instruction, including enrichment,
lextension, and acceleration strategies.

strategies that support gifted student's development as 2 learner.

Practice B
Lses students’ identified abilities, readiness, and interests to address a range of learning needs K-12

Montgomery County Schools Classroom Walkthrough data includes an emphasis on differentiation. This data is
monitored at the school sites and is provided by the instructional
facilitator during PLCs and ry County Schools' instructional model includes
components that ensure that ALL student leaming neads are addressed, including the AIG leatners. The PDSA
process helps ensure that student learning needs are met. Student interest drives the enrichment periods at the middle
and high schools. Xello is used to help staff leam student interests to highlight skills and guide potential future careers.
Strategies that are promated for AIG students are fiexible grouping, tiered assignments, compacting, menus, and
project-based learning. Student learning characteristics, learning styles, and multiple intelligences are also considered
in lesson design. High school students meet with guidance counselors in arder to develop an academic plan of

Montgomery County Schools utilizes the North Carolina Standard Course of Study as an entry point for differentiation
PLC discussions at the school level guided by an Instructional Facilitator help further content differentiation. There is an
intervention and enrichment block in place at each elementary school with oppartunities for enrichment such as clubs
and projects. Plans are developed based on current assessment data during PLCs. The high schools have time
dedicated within their classroom instruction blocks to provide both remediation and enrichment. Middle schools have
daily intervention and enrichment blocks {FLEX) that are driven by current assessment data. Each school provides
times for clubs that allows for enrichment in the forms of a book club (Battle of the Books). science projects, Math
Olympics, and utilization of Project Lead the Way resources. These strategies allow for students that have similar
interests, needs and abilities to work together. Curriculum maps have been developed and updated to reflect any
changes to standards by district PDSA teams and include some suggestions on differentiation. Classroom

3 rounds, and of lesson plans help ensure that content differentiation is occurring.

and PLC is provided as needed. Our district continuous improvement medel, the

PDSA pracess, is also a way of ensuring content differentiation. Each teacher is required to give students a pre-
assessment at the beginning of each unit and then use that data to differentiate their unit of study. The

This pian is monitored through the DEP process. Suppart s provided to teachers in employing diverse and
effective instructional practices through PLCs. ., and Facilitator

[ Practice C

ety of evid based resources that address the range of academic, intellectual, and social and
lemotional needs of AIG students.

Montgomery County Schoals has a wide variety of evidence-based resources that enhance student learning.
Resources Inventories are completed at the district level to ensure staff have access to evidence-based resources in
each building. Curriculum strategies that are evidence based are guided through district professional development with
support provided at the school PLC level. District level PLCs provide time for teachers of advanced learners to
collaborate and develop strategies and resources for advanced learners of all levels. The AIG Coordinator will work
with PDSA teams to include resources for gifted learners within curriculum mapping and planning process. The district
AIG website can provide infor about evidence-based resources.

of AVID at the middle and high schoals have provided some opportunities for students to access advanced courses
and content and has helped level the organzzational skills for all students. Blended learning with our 1:1 initiative K-12
supports the creation of leaming through pacing and

[' Practice D
[Fosters the development of durable skills and mindsets which support post-secondary success. These skills include
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"munication, criical and creafive Thinking, empathy. leamer's mindset, and personal

Montgomery County Schools seeks to develop future ready skills vathin a real-world cortext. These skills include the
following: critical thinking, District level materials
integrated units across all areas of curriculum with an emphasis on these skills. Our 1:1 ratio of student devices
provides teachers a chance to incorporate these future-ready skills in their daily instruction. Teachers are encouraged
to embed critical thinking skills within advanced programming options, including honors level, and AP coursework
Students are encouraged to take CCP classes and also are afforded an Early College option in conjunction with our
local community college. Opaonunllles are provlded to promote future ready skills through partnerships with community
will work closely
with the Secondary/CTE Director on these opportunities. THE AIG Coordinatar will work with the district learning team
to continue ta work on grants in order to fund programs that support development of future-ready skills.

* Practice E

Uses ongoing both formative and ive, to di classroom and instruction.

¥ County Schoals strives to utilize student data effectively by pinpointing areas of strengths and needs for
all students, including individual AIG students. Mentgomery County Schools employs a continuous improvement
model. This medel allows teachers to have consIant access to student data to drive instruction. Common grade

ject area formative ped through the work of PLCs. After the assessments are
administered to students, teachers ana\yze (he data in PLCs. Our PDSA model promotes the utilization of a pretest.
After the pretest, teachers must decide how to compact or provide instruction with advanced learners who already
know and understand the current classroom standard being taught. The PDSA process also highlights student leamning
styles and gives them the power to understand what learning style works best for them. Teachers use formative
assessments in an ongoing manner to guide the PDSA process and dally instruction. Progress monitoring data
iMClass, classroom and i-Ready) and data such as EOC/EQG/NC Final
Exams/ACTWorkkeys assessments, are also available. Instructional Facilitators are placed at each school to provide
teachers with the guidance and coaching necessary to help differentiate instruction for ALL students including gitted
learners. District level PDSAs and improvement pians concentrate on the needs of specific groups of learmers including
AIG leamners. School Net assessments, formative assessments through NCDPI, Standards Based Mastery through i-
Ready helps our teachers have a wealth of formative assessment materials. The AIG Coordinator visits PLCs and is
readily available to support any data disaggregation. As part of the MTSS training process, all elementary and middle
schools are provided with data days led by the Instructional Facilitator with the support of the AIG Coordinator who will
help ensure the needs of gifted students are met. Teachers have been trained in small group instruction. Through this

Training. teachers are equipped to differentiate classroom curriculum and instruction. Bolh summative and formative
data are analyzed to ensure that instructional needs are met for all learners and adjustments are made to instruction
| accordingly. With all angoing data discussions, the growth of all students and subgroups such as AlG are considered.

[ Practice F
Collaborates with 2 variety of personnel, based on student needs, to implement differentiated curriculum and instructior

The AIG C will build with other including the school counselors in order to provide
SEL resources and ongoing professional development. Counselors will work with Instructional Faciltators to plan
resources to support social and emotional needs of AIG students. Information will be provided to teachers of gifted
learners as to how to best provide for student needs. Schoal-level support is provided for students that are involved in
CCP and other advanced level coursework Camps are provided throughout the summer to help with transition years,
and social emotional development is part of these camps. Camp Timbenwolf serves rising Sth graders as a STEAM
oppartunity that provides students a chance to discover various employment and academic opportunities vith an
emphasis on allowing studerts from all areas of the district to engage in time together. Evidence based curriculum has
been provided to the guidance counselors to help support all leamers socially and emotionally.

Ideas for the Standard

Continue to build capacity among all staff to support differentiation in the classroom to support gifted learners,

Planned Sources of Evidence

* |Classroom Walkthroughs idifferentiation measures), DOK Higher levels marked

* District Website

* |PLC Meeting Minutes
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[Btandard 4: Personnel and Professional Development
Docuiients IMontgomery County Schools (620) Regular Local School District - FY 2025 - Local Academically or Intellectually
Type Document Template (Gifted Plan, 2025-2028 - Rev 0
AIG Standard 3 Additional Resources NiA
Standard 4: and D p
The LEA recruits and retains highly qualified professionals and provides relevant and effective professional
development concerning the diverse needs of gified leamers that is ongoing and comprehensive.
" Practice A
[Employs an AlG-licensed educator as lead coordinator to guide, plan, develop, implement, revise, and monitor the local
AIG program and plan.
The AIG Coordinator works collaboratively with the district learning team in order to ensure that the needs of gifted
learners are being met across the district. The following are some of the AIG Coordinator's roles and responsibilities in
oversight of the AIG program
+ Overseeing the screening, referral, and identification processes at the district level
+Working with school level gifted idertification teams
» Maintaining documentation of identification and services provided in Infinite Campus
» Providing leadership at all levels, for the needs of all students
= Monitoring implementation of program services
. in p including regional and state meetings in order to support
differentiated services for gifted learners
Pagezs o e 82002054 &2 2 Vagessatay it A A
~ Developing, ing and County Schools AIG plan land services, including teachers student services personnel. and school

- Providing professional development and resaurces to support differentiation in classrooms

* Providing p p for

y County teachers to receive a local AIG cradential
+ Monitoring the data of AIG students
+ Developing ways to communicate with all stakeholders about gifted services

* Facilitating an AIG Advisory Committee

administrators.

Professional development will be provided to teachers of AIG students in order to enable appropriate differentiated
services utilizing the NCSCOS as well as training in differentiation. Coaching and support for differentiated
teachingflearning will be provided by Instructional Facilitators housed at each school. The AIG Coordinator will help
provide the will be provided that is specific to classroom
teachers, school counselors and adm\mslralors Academic and sacial emotional suppart will be provided. Support will
be given to teachers interesting in acding on the AIG license. Professianal development will be provided in order to
prepare these teachers interested in licensure for testing. The AIG Coordinator will survey all certified staff and

about in the gifted areas. The data from this survey will help the AIG

Practice B
[Engages AlG-licensed specialists in tasks that explicitly address the academic, intellectual, and social and emotional
eeds of K-12 Al students and supports the implementation of the local AIG program and plan.

In order to provide gifted students access to AIG certified teachers, the AIG Coordinator will develop a local process to
provide teachers with local AIG credermals Thls process will ensure that classroom teachers and other support
personnel, such as guidance facilitator the academic, social and
emotional neads of gifted learners. The ooordlnatorwﬂl ingirectly support gifted students by providing working with
classroom teachers throughout the district. Best practices in gifted education and resources will be shared through
district PLC meetings. The AIG Coordinator will collaborate with the district learning team in order to ensure that district

strategies for for gifted learners when appiicable. The AIG
Coordinator will provide direct support to classroom teachers in our district-wide PLC process and will assist teachers
in the school level PLC's. Opportunities will be provided for teachers of gifted studants to callaborate concerning
resources and strategies as needed. Professional development opportunities for teachers will be advertised and
participation will be encouraged. A district level gifted education team will be created to support teachers in best
practices to support gifted leamers

Practice C
specific and

for all personnel involved in AIG programs

Coordis with the district learning team to provide needed professional development. Professional
development will be provided through a variety of formats, including through the Instructional Facilitators during the
PLC, and face to face professional development sessions

[ Practice D

Provides general education services by personnel who have earned an AIG add-on license or have met the LEA
requirements for that position,
Every effort is made to place identified AIG students in the classrooms of teachers with AIG licensure or those who
have participated in local gifted schools, AIG students are placed in
cluster grouping with an appropriately trained AIG teacher. Cluster grouping is defined as a process in which 4-6 gifted
or accelerated students are placed together in a heterogeneous classroom. Students receiving a 5 an mathematics will
be clustered together in order to receive accelerated mathematics content and instruction. At the middle school level,
AIG students are placed in honors level classes with an appropriately trained AIG teacher. Also. the middle schools vill
schedule students into Career and Technical Education classes that will enable the gifted students to experience
various jobs. Project Lead the Way is part of this schedule. Middle school students in grade 8 who have received a 5
on EOG mathemnatics testing will be clustered and receive compacted math curriculum. These students will participate
in Math 1. AIG students in grade 7 have the opportunity to participate in high school level world history class. AIG
students in 8th grade have the opportunity to participate in high school level earth and environmental science. in
addition to the math 1 course. AIG students at the high school level are served through honors andfor AP courses,
Career and College Promise, and North Carolina Virtual Public Schools. The AIG Coordinator will partner with school
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based administrators to ensure effective AIG student service match with an appropriately licensed, or prepared,
teacher. The AIG Coordinator will develop a process for monitoring this procedure. This data will be shared with the
district learning team, AIG Advisory Board and administrators as appropriate. Teachers that complete state AIG license
add on or complete professional development expectatians will be hanored at a lacal board of education meeting in the
spring.

Practice E
[Develops strategies for the recruitment and retention of AlG-licensed professionals, including those of diverse

Montgomery Coun(y Schools continues to develop s(ra(egls for the recruitment and retention of AIG-licensed

ol er County Schoals have received a recruitment and retention bonus.
During the first semester, the AIG Coordinator will visit schoo\s to recruit staff to participate in a cohort to receive a local
AIG credential Afer the staff members will be recognized for this achievement in
the spring of each school year, The AIG Coordinator will support any teachers interested in pursuing AIG licensure,
providing resources to prepare for the Gifted Education Praxis. Teachers that complete all district course requirements
and pass the Gifted Education Praxis to receive licensure will be reimbursed for the cost of the assessment.

Practice F
IProvides focused professional leaming opportunities to realize equity and excellence in gifted education including
[changing mindsets, policies, and practices.

The Montgomery County AIG Program neads to continue to align professional development with our local strategic
priorities and any district initiatives that have been ilentified. AIG best practices will be integrated within other
initiatives across the district provided for all Montg County
teachers is based on best instructional practices. Support in the areas of PDSA(Plan, Do, Study. Act), Marzano's High
Yield gies, and basic will continue to occur. Starting with this plan year, an emphasis
will be placed on smaH group instruction. The AIG Coordinator will meet with the Instructional Facilitators on a regular
basis to remind them of best practices of gifted education. School improvement pians and the district improvement plan
consider the needs of gifted learners based on data. provided the district will
embed differentiation practices as well as best practices for gifted learners.
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