BOARD OF EDUCATION:

AGENDA MR. TOM HUNT,
NOTICE OF SPECIAL PRESIDENT
BOARD OF EDUCATION MEETING \'}’I'E-EBPRREENSTIDLEE,\IE+
RIVERSIDE UNIFIED SCHOOL DISTRICT MRS. PATRICIA LOCK-
Board Room DAWSON, CLERK
6735 Magnolia Avenue, Riverside, California MRS. KATHY ALLAVIE

AND DR. ANGELOV
FAROOQ, MEMBERS

Closed Session — 4:00 p.m. May 26, 2016 Open Session —4:30 p.m.

You are hereby notified that the Board of Education of the Riverside Unified School District will hold a special
meeting at 4:00 p.m. Thursday, May 26, 2016, at the Riverside Adult School, Board Room — 6735 Magnolia
Avenue, Riverside, California.

The only business to be transacted at this meeting shall include discussion and/or action on the following items:

Upon request, this agenda will be made available in appropriate alternative formats to persons with disabilities, as
required by Section 202 of the Americans with Disabilities Act of 1990. Any person with a disability who requires
a modification of accommodation in order to participate in a meeting should direct such request to the District
Superintendent at 788-7135, Ext. 80402 at least 48 hours before the meeting, if possible.

As required by Government Code 54957.5, agenda materials can be reviewed by the public at the District’s
administrative offices, Reception Area, First Floor, 3380 14™ Street, Riverside, California.

Members of the public will be provided an opportunity to directly address the Governing Board about an item
described in this Notice before or during consideration of that agenda item, as facilitated by the Board President.
Presentations should be limited to three minutes or less. Individuals with questions or comments on general
School District issues not on the agenda for this Special Meeting may address those issues at a regularly
scheduled meeting of the Governing Board.

CALL MEETING TO ORDER -4:00 p.m.

ESTABLISHMENT OF A QUORUM OF THE BOARD OF EDUCATION

PUBLIC PARTICIPATION ON CLOSED SESSION MATTERS

CLOSED SESSION

The Board of Education will recess to Closed Session at 4:00 p.m. to discuss:
1. Consideration of Public Employee Appointment Pursuant to Government Code Section 54957.6

Title: High School Assistant Principals, Middle School Principal, Elementary Assistant Principals,
Elementary Principal, District Office Directors

OPEN SESSION

CALL MEETING TO ORDER -4:30 p.m.

May 26, 2016
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ESTABLISHMENT OF A QUORUM OF THE BOARD OF EDUCATION

PLEDGE OF ALLEGIANCE

SECTION A-STUDY SESSION Oral Report For
Assigned To  Board Page
A.l1  Leadership Development in the Riverside Unified School Chief Academic ~ Study ~ 1-202
District (RUSD) Officer Session

Staff will present an overview of Leadership Development in the
Riverside Unified School District (RUSD).

SECTION B — CONCLUSION

B.1 Board Members’ Comments

ADJOURNMENT

The next regular meeting of the Board of Education is scheduled for
Tuesday, May 31, 2016. The meeting will be called to order at

4:30 p.m. in the Board Room at 6735 Magnolia Avenue, Riverside,
California. The Board will adjourn to Closed Session from 4:30 to 6:00
p.m. at which time the Board of Education will reconvene in Open
Session in the Board Room at 6735 Magnolia Avenue, Riverside,
California.

Copies to: Board Members
News Media

Posted 5:30 p.m., Monday, May 24, 2016

May 26, 2016
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Riverside Unified School District

3380 14" Street ® Riverside, CA ® 92501

Board Meeting Agenda

May 26, 2016
Topic: Leadership Development in the Riverside Unified School District (RUSD)
Presented by: Lynn Carmen Day, Chief Academic Officer

Susan Mills, Assistant Superintendent, Department of Personnel Leadership
and Development

Tim Hodges, Director of Research, Gallup Inc.

Hardy Brown, Executive Director, Black Voice Foundation, Inc.

Responsible
Cabinet Member: Lynn Carmen Day, Chief Academic Officer

Type of Item: Study Session

Short Description: Staff will present an overview of Leadership Development in the Riverside
Unified School District (RUSD).

DESCRIPTION OF AGENDA ITEM:

The Riverside Unified School District (RUSD) trusts that effective leadership is crucial to a high
achieving, successful organization. Every employee leads to form the values, priorities, and
actions of the organization, focusing on Every Student, Every Day. It is our belief that there is a
leader in every seat with the potential of influencing teams and the organization as a whole.
Leadership development for managers, certificated and classified employees, and parents are
focused on a single expectation to impact student learning and engagement for students.

The Board of Education will have the opportunity to dialogue in response to the overview
presented regarding several aspects of Leadership Development in the Riverside Unified School
District (RUSD).

FISCAL IMPACT: None

RECOMMENDATION: Discussion only. No action is required.

ADDITIONAL MATERIAL: PowerPoint Presentation

Attached: Yes
Study Session Agenda - Page 1
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LEADERSHIP
DEVELOPMENT
IN RUSD

BOARD STUDY SESSION, MAY 26, 2016
DAVID HANSEN, ED.D., SUPERINTENDENT
LYNN CARMEN DAY, CHIEF ACADEMIC OFFICER




LEADERSHIP AND
LEARNING ARE

John F. Kennedy
November 22, 1963

Undelivered Remarks

Dallas Citizens Council
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ORGANIZATION EFFECTIVENESS
HINGES ON THE COORDINATED
LEADERSHIP BEING ENACTED
FROM LEADERS RESIDING WITHIN
MULTIPLE HIERARCHICAL LEVELS,
WHOSE LEADERSHIP SHAPES
CRUCIAL INDIVIDUAL-TEAM, AND
ORGANIZATIONAL-LEVEL
OUTCOMES.

Leadership Across Levels: Levels of Leaders and Their
Impact




LEADING IN 4 DIRECTIONS




3 PREMISES

1. Thereis a need to develop leadership across
the organization

2. Leadership can be learned and developed

3. Leadership Development has an impact on the
organization



Presenter
Presentation Notes
Americans have below average confidence in leadership abilities; 75% of employees report that their boss is the most stressful aspect of their job; Leaders are not adequately prepared; 
30% born and 70% learned; Good leadership can be developed—self study, education, training and experience; Great leadership can be learned
Talented leader can increase profitability by 48%, Productivity by 22%, Employee engagement by 30%, and susomer engagement by 17% (Gallup 2015); And decrease turnover by 17%; Great Schools do not exist apart from great leaders. NNAESP—what research says about the importance of the principal; Training leaders improves leadership functions and team effectiveness; Substantial evidence that leadership development makes a post impact



BUILDING A GREAT PLACE TO WORK
AND LEARN: RIVERSIDE UNIFIED
SCHOOL DISTRICT ENGAGEMENT
OVERVIEW

Tim Hodges, Ph.D.

Director of Research, Gallup Education




PATH TO STUDENT

SUCCESS
.Engaged
Students
‘Engaged
Employees
®Great
Leaders







ENGAGEMENT VS. SATISFACTION

Satisfaction = contentment.

Engagement = involvement and enthusiasm!

10



ENGAGEMENT: THREE TYPES OF
EMPLOYEES

“I'm kind of
“Sure. |

can help.”

Engaged Not Engaged Actively Disengaged
Employee Employee Employee

11




THE ITEMS THAT MATTER

2 NP

| know what is
expected of me
at work.

| have the materials
and equipment | need
to do my work right.

At work, | have the
opportunity to do what
| do best every day.

In the last seven

days, | have received
recognition or praise
for doing good work.

9 00

My supervisor, or
someone at work,
seems to care about
me as a person.

There is someone at
work who encourages
my development.

At work, my opinions
seem to count.

The mission or purpose
of my company makes
me feel my job

is important.

My associates or
fellow employees are
committed to doing
quality work.

| have a best friend
at work.

In the last six months,
someone at work has
talked to me about
my progress.

This last year, | have
had opportunities
at work to learn and
grow.

12




RESEARCH ON EMPLOYEE

ENGAGEMENT

Historical engagement database:

- 29 million employees

— 2.2 million work units

— 1,049 clients

- 68 languages

- 183 countries

Gallup’s global bestseller, originally

published in 1999, was re-released
in May 2016.

The updated version includes the
oth jiteration of the meta-analysis.
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THE IMPACT OF Q12:
HIGHLY ENGAGED TEAMS PERFORM BETTER

Top-Quartile Engagement Work Units Have Substantially Better Outcomes Than
Their Bottom-Quartile Counterparts

30%
20%
10%
0%
-10%
-20%
-30%
-40%
-50%
-60%

-710%

Turnover

21%
17%  20% N
High- Low- Patient 1 00/
Absen-  Turnover Turnover Shrink-  Safety  Safety  Quality °
teeism Orgs. Orgs. age Incidents Incidents (Defects)
Customer Product- Sales Profit-
ivity ability
-24%
-28%
“41% -40%
-59%, -58%

-710%
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FALL 2015 EMPLOYEE
ENGAGEMENT SURVEY: 13 ITEMS

Satisfaction: One Item

= ‘How satisfied are you with your organization as a place to work?”

\Y
\!J \./ Engagement: 12 Items
= GrandMean = Average of the 12 Engagement Items

P

15



FALL 2015 METHODOLOGY AND
RESPONSE RATE

« Methodology:
— Web survey administered October 28 — November 12, 2015
* Response Rate: 80%

— 3,080 out of 3,828 employees responded

« As participation increases, reliability

of the data increases.
20%

80%

Did Not Participate = Participated

16




RUSD OVERALL RESULTS:
GRANDMEAN

(05
60
©)
(05
©)

(69
i
(99

2015 First Administration Educational Svcs. Overall
(n=3,080)

RUSD Gallup Workgroup - Level 50t

*Note: RUSD is at the 33 Percentile of the Gallup Q12 Overall Company-Level Database; 35t Percentile of the Gallup
Q12 Overall Workgroup-Level Database; 40t Percentile of the Gallup Q12 Educational Services Workgroup-Level
Database; and 57t Percentile of the Gallup Q!2 First Administration Workgroup-Level Database. 17




RUSD ENGAGEMENT INDEX

Ratio of Engaged to Actively Disengaged

1.8:1 2.3:1 3.4:1 4.4:1

100%
31
80% 39 35 41 Engaged
48
60%
Not Engaged
40%
Actively
20% Disengaged
]
0%
RUSD 2015 U.S. Working 2015 Client 2015 Educational 2015 Overall Client
Population Database (1st Services Client Database
Admin. Only) Database

Source: Gallup’s 2015 Q2 Client Database; Gallup Poll of US Working Population, January-December 2014,
n=80,837
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RUSD ENGAGEMENT BY LEVEL

GrandMean:

Ratio:

100% -

80% -

60% -

40% -

20% -

0% -

3.86
3.3:11

RUSD

(n=3,080)

3.93
3.6:1

Administration

(n=728)

Note: Due to rounding, percentages may sum to 100%, +/-1%.

3.86
3.5:1

Elementary

(n=1,232)

4.02
6.3:1

Middle

(n=413)

3.68
1.8:1

High

(N=686)

®m Engaged

“ Not Engaged

= Actively
Disengaged
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OBSERVATIONS
AND RECOMMENDATIONS

« 2015 is the baseline year for measuring engagement.

« “Expectations” and “Do Best” are the biggest strengths in
Fall 2015.

* “Progress” and “Materials” are the biggest opportunities.

« Engagement happens at the local level. Every school and
every team has a unique story and will need to take actions
that fit their situation.

21



THREE STEPS TO BUILDING
ENGAGEMENT

Focus on employee strengths. Employees are more engaged
when they have the opportunity to do what they do best every
day. Having a manager who focuses on your strengths nearly
eradicates active disengagement.

Name the right people to be leaders. Gallup continuously finds
that managers with high talent are much more likely to have
above-average team engagement three years later.

Build a culture of recognition. Great leaders are more than
conscientious administrators — they also know that recognition
is good for their teams. Team members look forward to
interaction with talented managers.

22




LESSONS LEARNED ACROSS THE
NATION

« Don't try to do it all on your own! among staff to
determine strategies for evaluating progress and systematic
recognition.

- Building an engaged team is not an event, it
. You can teach to this test!

. of engaged workplaces as value statements
for how you will lead your team. Talk about them in recruiting, at
staff meetings, in conversations with parents and community
members, etc.

. best practices for highly engaged schools
and workgroups within the district. and success!

23



DEVELOPING
LEADERS



Presenter
Presentation Notes
Models
Experiential
Social
Formal



LEADERSHIP DEVELOPMENT

THEHEALTHY WORKPLACE

' 'II""! y ﬁllvl

Leading In Hope,
Healthy Change Engagement
Organization and Well-
Being




RUSD NEW ADMINISTRATORS
INDUCTION PROGRAM

215" CENTURY LEADERSHIP
2 INDUCTION PROGRAMS

The goal of the New Leaders Program is to ignite lively and productive
conversations among leaders about their own practice. District and faculty experts
and school practitioners will be assembled to provide support in helping new
administrators enter the RUSD leadership culture. Moreover, participants
represented diverse educational settings from throughout the district—
practitioners have much to share and much to gain.

26



Presenter
Presentation Notes
California Professional Standards for Educational Leaders �A school administrator or Classified Administrator�is an educational leader who promotes the success of all students through: �A vision of learning�The school or department  culture � instructional program or professional learning�The learning environment�The community�Personal ethics and leadership�Operating within a larger context

Certificated Managers 
Induction Program
First year in the position
2001-2016

Classified Managers
Induction Program
First year in the position or volunteers
2015-2016





MONTHLY MEETING TOPICS

We focused our meetings on topics to help them transition into the job
and help them navigate their first year challenges.

Introduction, Purpose, Overview
District Organizational Chart and duties, district culture.

Professional Enhancement: How do you create positive growth?
Supervision and Evaluation process and expectations

What are the moral, legal and ethical obligations of the leader? Dealing

with employees under the influence, inappropriate use of social media,
suspecting sexual misconduct

Leadership in meetings/Crucial Conversations

218t Century Leadership: relationships, unions and accountability

27




COMMENTS FROM THEM REGARDING WHY
THEY THOUGHT THIS WAS POSITIVE:

Loved the networking with my colleagues

Realized we were not the only ones with challenges and could call each other who might have the answers
Liked to interact with others when reading through contract to talk through problems
It was a confidence builder to learn in this smaller environment

Good to hear what others do to solve the problems

Looked forward to every meeting, brought questions

Liked getting clear expectations for supervision and evaluation

Came from private sector and learned about how to work with unions

There is not a structure for classified managers as a group and this

gave us atime to meet and work together

| learned that | am not alone, there are so many resources

Clear expectations in the subjects we discussed

Learned how to be a better communicator with practice

They made learning fun and helped us learn how to run meetings

We felt safe to ask anything and had a good depth of discussion

Want to make sure that the classified manager training continues as this was our first year

28
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PRINCIPAL DEVELOPMENT
MEETINGS

We focused our meetings on varying topics to support Principal
Leadership.

What are keys to the new role of Principals?

Metrics and Progress Indicators included in LCAP and Certificated Evaluations

Facilitate Collaboration and Growing Learning Communities, Investing in Positivity

Common Core ELA-Literacy, Common Core Math

Collaboration and Building Capacity

Student Assistance Program, Crisis Response, Suicide Prevention, Threat
Assessment, Reduce Chronic Absenteeism

Leading with Focus, Reinforcing Site Priorities Through Feedback, Building
Professional Capital Through Classroom Walk-though Practices



Presenter
Presentation Notes
Remember 20% coaching and mentoring and 70% experiential


PRINCIPAL DEVELOPMENT
COACHING

* New Principals
1:1 and Cohort

 |Leaders of Leaders
— Clusters
— Assistant Principals

30


Presenter
Presentation Notes
Remember 20% coaching and mentoring and 70% experiential


LEADERSHIP DEVELOPMENT
MEETINGS

We focused our meetings on varying topics to support Leadership.
What is a healthy organization?
How do we develop the five principles of a functioning team?

Model the way, Inspire a shared vision, Challenge the Process, Enable others to Act,
Encourage the Heart, Review of Values

Review the Six Critical Questions, Discuss How We Behave as an Organization

Hope, Engagement and Well-Being, Communication

MAKING CONNECTIONS Aug | Sept | Oct. | Nov. | Dec, Jan | March | April | May

Hope, Engagement and
Well-Being

Communication (Lencioni)

Leading in Change

31




BEYOND
ADMINISTRATION

32


Presenter
Presentation Notes
Strengths training at the sites; 


FOOTSTEPS TO FREEDOM STUDY TOUR

Hardy Brown Il

Executive Director

TO u r CO n d u CtO rS Black Voice Foundation Inc.

Paulette Brown-Hinds, Ph.D
Daniel Walker, Ph.D 909.888.5040 office

909.534.9674 cell

Ke n ny M O rrl S Office Locations:

1590 Waterman Ave

N | kl C h a m be rS San Bernardino, California 92404

4290 Brockton Avenue
Riverside California 92501



mailto:hardy@bvfoundation.org
http://www.linkedin.com/in/hardybrown2/
http://about.me/hardy

INTRODUCTION

THE UNDERGROUND RAILROAD REFERS TO THE EFFORT -- SOMETIMES SPONTANEOUS, SOMETIMES
HIGHLY ORGANIZED --TO ASSIST PERSONS HELD IN BONDAGE IN NORTH AMERICA TO ESCAPE FROM
SLAVERY. WHILE MOST RUNAWAYS BEGAN THEIR JOURNEY UNAIDED AND MANY COMPLETED THEIR
SELF-EMANCIPATION WITHOUT ASSISTANCE, EACH DECADE IN WHICH SLAVERY WAS LEGAL IN THE
UNITED STATES SAW AN INCREASE IN THE PUBLIC PERCEPTION OF ASECRETIVE NETWORKAND IN THE
NUMBER OF PERSONS WILLING TO GIVE AID TO THE RUNAWAY.

THE PERIOD UNDER CONSIDERATION FOR THIS STUDY IS PRIMARILY THE 1780 TO 1865, WITH EMPHASIS
ON THE YEARS FROM 1830 TO 1865 WHEN MOST ANTISLAVERY ADVOCATES ABANDONED THEIR HOPE
FOR GRADUAL EMANCIPATION AND ADOPTED IMMEDIATE ABOLITION OF

SLAVERY AS THEIR GOAL. ALTHOUGH DIVIDED, THE ABOLITIONIST MOVEMENT WAS SUCCESSFUL IN
EXPANDING THE INFORMAL NETWORK KNOWN AS THE UNDERGROUND RAILROAD AND IN PUBLICIZING
IT.

34



Since 1997

OVGF 800 This year
Administrators ifagfeducators
Teachers barents
Support Staff

Students & Parents 35
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Academic Standards
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Student Engagement
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ASPIRING

LEADERS:
LEADERSHIP SEMINAR

LEADING IN 4 DIRECTIONS

ON THE ROAD TO EXPERIENTIAL TRAINING:
GETTYSBURG

38
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Presentation Notes
Strengths training at the sites; 


ASPIRING LEADERS

“Great minds discuss ideas; average minds discuss events; small minds discuss
people.” --Eleanor Roosevelt

"Leadership is the art of giving people a platform for spreading ideas that
work." --Seth Godin

"A true leader has the confidence to stand alone, the courage to make tough
decisions, and the compassion to listen to the needs of others. He does not set
out to be aleader, but becomes one by the equality of his actions and the
integrity of his intent." --Douglas MacArthur

"Control is not leadership; management is not leadership; leadership is
leadership. If you seek to lead, invest at least 50 percent of your time in leading
yourself--your own purpose, ethics, principles, motivation, and conduct. Invest at
least 20 percent leading those with authority over you and 15 percent leading
your peers." --Dee Hock

39



Presenter
Presentation Notes
Strengths training at the sites; 
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“Fverything that can be counted does not necessarily count;
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Riverside Unified School District

Leadership Development in RUSD

Information and Material Samples

Leadership and Learning Are Indispensable
to Fach Other.” - John F. Kennedy




Riverside Unified School District

Leadership Development in RUSD

“The main thing is to keep the main thing the main thing.” — Stephen Covey

Table of Contents

Topic Page No.
1. Gallup RUSD Engagement 1
2. Leadership Team Program 5
3. New Administrators, Induction Program 70
4. Principal Development Meetings 76

5. Principal Coaching Program
- New Principal Workshops 134
- Principal Coaching 141

6. Beyond Administration

- Footsteps to Freedom 143
- Aspiring Leaders Program 145
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Building Employee Engagement in RUSD: Yearly Process Actions

Student learning and well-being are Riverside Unified School District’s core values. There is a direct
connection between the engagement of the adults in the school and student achievement; therefore, the
following timeline describes intentional actions toward building engagement in RUSD.

Employee Engagement drives student engagement, achievement and organizational health.

2014-2015

2015-2016

2016-2017

2017-2018

*RUSD Managers received initial training about the measurable outcomes linked to student
achievement

eManagers receive Strength-based leadership training (two sessions).

+All RUSD staff are provided the RUSD Employee Engagement Survey

eManagers receive training regarding the impact of engagement on several factors, such as
attendance, job satisfaction, productivity and more. Coaching is made available.

eFormation of Principal’s Strengths Institute, with 2 strengths-based leadership trainings
focused on specific plans for managing teachers and improving teacher engagement of
students, and development of plans over summer for implementing strengths strategies
throughout the 2016-17 school year

eTraining and tools are provided, with an expectation thatresults are shared and intentional
next steps discussed and implemented; (non-site managers create concrete plans for
increasing engagement in departments and divisions)*

eCalendar and training are constructed to reinforce intentional steps toward improved
engagement

eRepeat 2015-2016 actions

eIncorporate leadership-track principal candidates into Principal’s Strengths Institute, with
strengths-applications orientation session and create mentoring relationships between
current principals and leadership-track trainees

eConsider establishing strengths-based adult education programs and/or strengths
orientation sessions for PTO’s and community partner organizations

eManager training session on public communication of strength-based principles

*Training focuses on successes displayed within and outside of RUSD, with an emphasis on
replication of best practices

eConcrete action plans discussed and vetted with Leadership

eRepeat 2016-2017 actions

eEstablish sustainable strengths training modules (using a train-the-trainer approach) to

orient new employees to system-wide successful strengths applications, and to promote

and expand sharing and replication of best practices at all employee levels

eConsider incorporating strengths-based requirements and components into all student
IEP’s from 4t grade up

eConsider reframing CTE, career-to-college, and internship programs with strength-based
curriculum approaches

eExpand discussion of action plans

eExplore and determine District wide next steps

*Resources: Results, Questions Worksheet, Action planning chart, Gallup Guidebook




Building Student Engagement in RUSD: Yearly Process Actions

Student learning and well-being are Riverside Unified School District’s core values. There is a direct
connection between the engagement of the adults in the school and student achievement; therefore, the
following timeline describes intentional actions toward building engagement in RUSD.

Student Engagement impacts student achievement 3X’s more than the content itself. (Gallup)

2014-2015

2015-2016

2016-2017

2017-2018

A select group of RUSD students take the Gallup Student Poll

o5th -12th grade students take the Gallup Student Poll (re-establish baseline)

¢11 pilot schools receive staff Strengths training

2 high schools, 2 middle schools and the EOC engage in a strengths-centered intervention
in reading and/or math

ePilot Strengths Academy in selected schools at elementary, middle and high school levels
(with 5th, 7th and 9th graders), featuring a weekly strength-based exploration curricula

eTest standalone strengths sessions with selected groups of high school students to
determine interest and effectiveness (“Inspire Her Mind”, Social Justice Council, etc.)

o5th -12th grade students take the Gallup Student Poll

20 schools receive staff Strengths training

eExpand strengths-centered interventions in reading and/or math to all interested high
schools and middle schools

*Explore expansion of Strengths Academy to 5t, 7th and 9t graders district-wide

eIntegrate expanded strengths-based teaching strategies into all schools utilizing BLAST or
Strengths Academy (2 additional strengths sessions per site plus weekly tips)

eHighlight site student engagement efforts

eVertical and Horizontal Site collaboration around student engagement best practices

eRepeat 2016-2017 actions (remainder of schools receive staff Strengths training)

eRemainder of schools receive staff Strengths training

eExplore expansion of Strengths Academy to additional successive grade levels

eIntegrate expanded strengths-based teaching strategies into all remaining schools (with
each site receiving 2 additional strengths sessions plus weekly tips)

eConsider incorporating strengths-based requirements and components into all student
IEP’s from 4t grade up

eConsider reframing CTE, career-to-college, and internship programs with strength-based
approaches

eExplore and determine District wide next steps




Gallup RUSD Engagement Action Planning

January 5-7, 2016

Strengthening Engagement: This is an exciting time for RUSD. Now that the engagement survey results are in, we will analyze
employee engagement and plan the next steps. Please plan on attending the meeting for which you are scheduled.

Topic:

e Create an overall plan to
improve engagement, and
hold managers accountable

e Personally commit to
improving direct team’s

January 6, 2016

8:30am-11:30am

King High School
Teams:

e High School Principals
e Middle School Principals
e Assistant Principals

January 7, 2016

During Principal’s Meeting

King

e flementary Princip

High School
Teams:

als

e Assistant Principals

engagement
January 6, 2016 January 7, 2016
12:30pm-3:30pm 12:30pm-3:30pm
Topic: King High School King High School
e Commit to creating action Teams: Teams:
plans Instructional Services Robert Avila Business Services Nutrition Services
e follow up on action plan Antonio Garcia Jeff Paul Brown Mays Kakish Adleit Asi
progress each quarter Sandy Perry Steven Dunlap Joyce Threadgold Lynn Cashman
e Decide on organizational Gloria Cowder Steven Harwood Sandie Meekins Belynda Darnell
strategy for actions to Gabriella Alonso Dan Patterson Annette Alvarez Rosa Marie Delgado
improve engagement Theresa Butler Charles Szilagyi Jill Collier Barbara Durham-Whitman
Matthew Cash Chuck Lusin Justin Grayson Christine Fonseca
e Impact engagement by ) ) o )
focusing on the well-being of Kim Coons Angela McKinney Kat/?y Everhart P‘r@a//a Fr/end‘
o= Janet Downey Harold Thomas Leslie Hernandez Livia Innes-Gorin
the district Adela Flores-Bertrand Ajay Shah Jane Jumnongsilp Dorothy Grimsley

e Set a personal goal to
improve your team’s
engagement; leaders are also
managers

Alicia Grissom
Michael Gull

Darel Hansen
Keyisha Holmes
Lisa Kells

Barb Libolt
Michelle Mitchell
Joe Nieto

John Robertson
Ronald Weston
Anu Menon

Brad Shearer

Jorge Perez
Jennifer Ivey

Rene Levario
Rochelle Kanatzar
Pati De Robles
Marcus Ridley

Luz Romero

Dennis Deets
Instructional Support
Renee Hill

Marlene Yrungaray
Carmel Acosta-Cooper
David Allenbaugh

Mark Garabito

Crystal Howard Johnson
SELPA/Pupil Services
Tim Walker

Laura Misamore

Gary McGuire

Carrie Antrim

Paul Defoe

Robert Diaz

Livia Innes-Gorin
Cynthia Hartshorn
Debbie Holk

Natanya Johnson
Charity Plaxton-Hennings
Katarina Roy-Schanz
Woodie Rucker-Hughes
Lawanna Stewart-Barnes
Connie Wabhlin

Kristine Hubbard
Constance Wabhlin
Lanna Goffman

Cheryl Anderson
Nora Lopez

Luis Felipe Moya
Marta Nelson
Annette Alvarez
Tanisha Grattan
Operations

Kirk Lewis
Lizette Delgado
Hayley Calhoun
Bryan Camargo
Enrique Paramo Garcia
Edrai Hernandez
Juan M. Jimenez
Reginald Royster
Steve Schulte
Ken Sharum

Eric Troxel

Alan Wille

Kevin Hauser
Kenneth Mueller
Michael Fitzgerald
Mary Jane Gyll

Beth Martin

Lisa Annette Hamel
Joann Hollingsworth
Sylvia Mares
Ramiro Martin
Nancy L. Rodriguez
Kiersten Roloson
George Valencia
Rosa E. Vargas
Rebeca Ventura
Ardith Zimmerman
Gail Grimsley
Personnel

Susan Mills

Robin Woods
Vanessa Connor
Kyley Ybarra
Michelle Cortes
Robin Mesa

David Marshall
Gina Scott

Extended Cabinet will receive training on January during regular scheduled extended cabinet meeting, January 5% 9:00am-12:00pm
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Outcomes:
1. Support our staff

SIENEVEN

Session 1
Time: 8:00am — 10:00am

Gallup Follow Up Sessions
May 26-27, 2016

Make Connections in the workplace or classrooms
Review Employee & Student Engagement results
Share ideas, lessons learned, table talks and working groups
Discuss plan for next year

Location: Grant Auditorium

Topic: Review Engagement Action Planning,
Evaluate Progress, Determine Next Steps

Instructional Services
Antonio Garcia
Sandy Perry

Gloria Cowder
Gabriella Alonso
Theresa Butler
Matthew Cash

Kim Coons

Janet Downey
Adela Flores-Bertrand
Alicia Grissom
Michael Gull

Darel Hansen
Keyisha Holmes
Lisa Kells

Barb Libolt
Michelle Mitchell
Joe Nieto

John Robertson
Ronald Weston
Anu Menon

Brad Shearer

Jorge Perez
Jennifer Ivey

Rene Levario
Rochelle Kanatzar
Pati De Robles
Marcus Ridley

Luz Romero

Dennis Deets

Nora Lopez
Instructional Support
Renee Hill

Marlene Yrungaray

Session 3
Time: 1:00pm — 3:30pm

Carmel Acosta-Cooper
David Allenbaugh
Robert Avila

Jeff Paul Brown

Steven Dunlap

Steven Harwood

Dan Patterson

Charles Szilagyi

Chuck Lusin

Angela McKinney
Harold Thomas

Ajay Shah

Mark Garabito
SELPA/Pupil Services
Tim Walker

Laura Misamore

Gary McGuire

Carrie Antrim

Paul DeFoe

Robert Diaz

Livia Innes-Gorin
Cynthia Hartshorn
Debbie Holk

Natanya Johnson
Charity Plaxton-Hennings
Katarina Roy-Schanz
Woodie Rucker-Hughes
Lawanna Stewart-Barnes
Connie Wahlin
Kristine Hubbard
Constance Wahlin
Lanna Goffman

Cheryl Anderson

Location: Grant Auditorium

Topic: Review Engagement Action Planning (Includes
Engagement), Evaluate Progress, Determine Next Steps

Secondary Principals
Assistant Principals

Session 2

Time: 10:30am — 12:30pm

Location: Grant Auditorium

Topic: Review Engagement Action Planning,
Evaluate Progress, Determine Next Steps

Business Services
Mays Kakish
Joyce Threadgold
Sandie Meekins
Annette Alvarez
Jill Collier

Justin Grayson
John Preston
Leslie Hernandez
Jane Jumnongsilp
Luis Felipe Moya
Marta Nelson
Annette Alvarez
Tanisha Grattan
Operations

Kirk Lewis

Lizette Delgado
Hayley Calhoun
Bryan Camargo
Enrique Paramo Garcia
Edrai Hernandez
Juan M. Jimenez
Reginald Royster
Steve Schulte

Ken Sharum

Eric Troxel

Alan Wille

Kevin Hauser
Kenneth Mueller
Michael Fitzgerald
Mary Jane Gyll
Beth Martin

Board Meeting
Time: 4:30pm

Nutrition Services
Adleit Asi

Lynn Cashman
Belynda Darnell
Rosa Marie Delgado
Barbara Durham-Whitman
Christine Fonseca
Priscilla Friend

Livia Innes-Gorin
Dorothy Grimsley
Lisa Annette Hamel
Joann Hollingsworth
Sylvia Mares
Ramiro Martin
Nancy L. Rodriguez
Kiersten Roloson
George Valencia
Rosa E. Vargas
Rebeca Ventura
Ardith Zimmerman
Gail Grimsley
Personne/

Susan Mills

Robin Woods

Kyley Ybarra
Michelle Cortes
Robin Mesa

David Marshall
Gina Scott

Location: Riverside Adult School

Topic: Share Results, Overview, Compare & Comparison,
Increase Engagement, Determine Next Steps

Session 4
Time: 8:30am — 11:00am

Location: Grant Auditorium

Topic: Review Engagement Action Planning (Includes
Engagement), Evaluate Progress, Determine Next Steps

Elementary Principals:

(Lake Mathews, Liberty, Longfellow, Madison, Magnolia, Monroe, Mt.
View, Pachappa, Rivera, Sunshine, Taft, Twain, Victoria, Washington,
Woodcrest), Assistant Principals or Teacher leads

Session 5

Time: 12:00pm — 2:30pm

Location: Grant Auditorium

Topic: Review Engagement Action Planning (Includes
Engagement), Evaluate Progress, Determine Next Steps

Elementary Principals:

(Adams, Alcott, Beatty, Bryant, Castle View, Emerson, Franklin, Fremont,
Harrison, Hawthorne, Highgrove, Highland, Jackson, Jeffersonﬁ-eéedy),

4Assistant Principals or Teacher leads



Leadership Team Meetings
Leadership and Development Topics

2014-2015

2015-2016

September 2014: Team Building (Who are we as a
team), The Advantage (About what is The
Advantage, Why are we reading this book), RUSD
Goals (How will we set goals as a team)

October 2014: The Advantage (What is a healthy
organization, How do we develop the five
principals of a functioning team), Goal
Setting/Evaluations (What goals will best serve
our priorities)

November 2014: Different Kinds of Values (What
are the different kinds of values found in an
organization), Colonel Arthur J. Athens (How do |
lead through values, What's love got to do with it)

December 2014: Holiday Edition, The Advantage
(Practice and Commitments, The Leadership
Challenge), Model the way, Inspire a shared
vision, Challenge the Process, Enable others to
act, Encourage the Heart, Review of Values
January 2015: Goal Setting, Evaluations, Brandon
Busteed a Gallup Education strategy (Hope,
Engagement, and well-being)

February 2015: No meeting

March 2015: Explore Leadership (Tarp activity),
The 6 Critical Questions, The Power to Influence
for Good

April 2015: Team Building, Review The 6 Critical
Questions (What has been the process for
responding to the questions), Discuss How We
Behave as an Organization (What are our core
values), Discuss What We Do in Our Organization
(What do we do in RUSD)

May 2015: Starling Murmurations, (How Will We
Success, What is Most Important Right Now, Who
Must do What in Our Organization)

September 2015: Communication (Leading in 4
Directions, The Advantage, Communication)
October 2015: Hope, Engagement and Well-Being,
Communication (Communication, Well-being,
Wellness launch)

November 2015: Hope, Engagement and Well-
Being, Communication (Unpack, build, and use
your strengths)

December 2015: no meeting

January 2016: Hope, Engagement and Well-Being,
Communication, Leading in Change (30 day
challenge, LCAP progress, goals, actions, or
targets)

February 2016: no meeting

March 2016: Hope, Engagement and Well-Being,
Communication, Leading in Change (Employee
Engagement, Extend our Thoughts on
Communication and Leading in Change)

April 2016: Hope, Engagement and Well-Being,
Leading in Change (Review Top 5 Strengths,
Effectiveness in Team, Evaluate and Build in
Team)

May 2016: Communication, Leading in Change:
(Shrinking the Organization, Reflection of Year,
Connections, Leading in 4 Directions, Looking
Ahead)
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Build a Create
Cohesive Clarity
Leadership
Team

ORGANIZATIONAL HEALTH
Reinforce Over-

Clarity Communicate
Clarity

Reinforce Clarity
Through
Human Systems

Over-Communicate
Clarity

Create
Organizational Clarity

Build and Maintain
a Cohesive
Leadership Team
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THE SIX CRITICAL QUESTIONS

THAT HEALTHY ORGANIZATIONS ASK

WHY DO WE EXIST?

Ne exist to educate, inspire and prepare students
to make a positive impact locally and globally

HOW DO WE BEHAVE?

Our core values of student learning and student
well-being guide our approach to education and
putting students first.

WHAT DO WE DO?

We educate students.

HOW WILL WE SUCCEED?
We will intentionally ensure high-quality learning and

for students, pursue optimal conditions
for students and staff, and create an environment of

HA DOTALICN | A1 SLARCTIOIC

=2

WHAT IS MOST IMPORTANT, RIGHT NOW?

Invest in our students by aligning our Local Control
Accountability Plan (LCAP) with their needs.

WHO MUST DO WHAT?

We have designed divisional, departmental and
individual roles and responsibilities that support
our LCAP.

Tereruw o v Educaties
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Part A:

Remember Your
Strengths

Strengths

45

Strengths

Activity 1:
Tabletop Exercise

REVIEW
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SYISULNG IO L ppng ¢ He

%{5 REVIEW
P\ » What strength(s) do you use
—= most in your position?

» Have you approached a
situation differently by using
your strengths?

> Are you able to recognize
strengths on your team and in
those you work with?

Part B:

Build Your
Strengths

Strengths
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L eadership
Domains

. « Activator

. - Command

. « Communicator

. + Competition

. « Maximizer

. + Self-Assurance

. + Significance

+ Responsibility + WOO

RELATIONSHIPS STRATEGY

5 - Adaptability + Analytical

+ Connectedness « Context

- Developer » Futuristic

« Empathy + ldeation

+ Harmony + Input

* Includer + Intellection

+ Individualization « Learner

+ Positivity « Strategic

« Relator
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Part C:

Use Your
Strengths

76
61
THE SCHOOL CLIFF
E.Lemeutawj Mi..ddl.e
School School
GALLUP
54

Engagement

% Engaged

44

=

Hi.gk
School
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Part D:

Creating a I .

Strengths-Based 0 (
Culture M\( J E

Strengths

2IMN)) PISeE-SYISuang © Sunear) (] HMeJ

Hope * Well-Being * Engagement
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Activity 4:

Praise and
Recognition

Engagement
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Activity 4a:
Individual Responses

Y

What is the best recognition
you have ever received?

From a student?
From a parent?

Why was it the best?

7T e, 7, 74

What makes recognition
important?

Recognition

Activity 4b:
Tabletop Discussion

» Does recognition look the
same to everyone?

» How can you determine what
praise and recognition
formats work best with your
team members?

Recognition

60 102



“Genuine”

1. Individual
2. Specific

3. Deserved

Or..S-1-R

Recognition

Outcome
VS.
Process

Reactive /
Reinforcing
VS.
Proactive /
Motivating
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Write 1
Employee Engagement

Plan
Identify 2 = JFQJ;_;: ra A t &
Strengths-Based - - "’ gl A

Evaluation Points
Implement 3

“60 in 60” Strategies
With Your Team

“Going Forward”

learning & together

1-866-921-0000
www.learningtogether.com

Mike Morrill
mike@learningtogether.com

Deb Stamatis
deb@learningtogether.com

Derek Jordan
derek@learningtogether.com
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RUSD New Administrators
Induction Program
215t Century Leadership
2015-2016

Participants: All New Certificated Administrators to the district and/or Administrators new to the role.

The goal of the New Administrators Practicum is to ignite lively and productive conversations among administrators
about their own leadership in schools. District and faculty experts and school practitioners will be assembled to provide
support in helping new administrators enter the RUSD leadership culture. Moreover, participants will represent diverse
educational settings from throughout the district— practitioners have much to share and much to gain.

Together as a district we will prepare and support our leaders in their new roles.

1. All new certificated administrators will be enrolled in the program.
2. Their site administrator will support and participate in parallel activities to enhance their growth.
3. All meetings will be at the District Office, Conference Room 3, 3:30-6:30pm.

Dates:

Oct. 13, 2014 Needs assessment Introduction, purpose, overview

Conference Room 3 District Organizational Chart and duties, district
culture.

Nov. 17, 2014 Professional Enhancement: how do you create
Conference Room 3 positive growth? Supervision and Evaluation
process and expectations

Jan 12, 2015 What are the moral, legal and ethical obligations of
Conference Room 3 the leader? Dealing with employees under the
influence, inappropriate use of social media,
suspecting sexual misconduct

March 8, 2015 Leadership in meetings/Crucial Conversations
Conference Room 3
May 10, 2015 21 Century Leadership: relationships , unions and
Conference Room 3 accountability

California Professional Standards for Educational Leaders
A school administrator is an educational leader who promotes the success of all students through:

A vision of learning

The school culture and instructional program
The learning environment

The community

Personal ethics and leadership

Operating within a larger context Facilitators:

Susan Mills

Assistant Superintendent of Human Resources
Kyley Ybarra

Director of Certificated Personnel

Michelle Cortes

Certificated Personnel Administrator
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Principal Meetings
Leadership and Development Topics

2014-2015

2015-2016

September 2014: Team Building (What went well),
What Organizational Structure Best Supports Your
Development, Staffing Requirements
September 2014: The Principal (What is the
purpose of reading the book, What are keys to the
new role of Principals), Leading the Way to 21°
Century Learning, District-wide Assessments (Plan
for 2014-15), ELD Standards
October 2014: Gallup Poll, Metrics and Progress
Indicators included in LCAP, Digital Citizenship,
Certificated Evaluations
November 2014: Team Building (What are
teachers saying about time of transition, How do
we reduce the stress for teachers, What do we
take off their plate), LCAP, Middle Years Science
Progress and Next Generation Science Standards,
Elementary Report Cards and Guidance to
Teachers)
December 2014: Team Building, Human Trafficking
presentation, Professional Development, SBAC
Testing Schedule, Social Media
January 2015: Team Building (The Principal,
Building Capacity), Common Core ELA-Literacy,
Common Core Math
January 2015: Facilitate Collaboration and
Growing Learning Communities, Investing in
Positivity
February 2015: Team Building, RUSD Tech Plan
Revision, Elementary Breakout sessions
(Transitional Kindergarten), Secondary Break out
(College Readiness, A-G), SBAC Assessment
February 2015: Team Building (The Principal,
Building Capacity), Common Core ELA-Literacy,
Common Core Math
March 2015: Team Building, Tech Requests-
Google Doc, SBAC Communication Resources,
Strengthsfinder 2.0
April 2015: Setting the Stage for our Work, A
Focus on Student Collaboration
May 2015: AB 1432, Novice Teachers-
Recommendations for Effective Support,
Graduations, Elementary PE, Cal200
May 2015: Professional Development Plans 2015-
16, District and Team Player (Examples of
system/district coherence, Strategies to support
greater school and district), Change Agent (What
are district or site initiatives that employ your
competencies) -
[{

(@))

August 2015: The 6 Critical Questions, SBAC
Results, LCAP Monitoring, Professional
Development Day

September 2015: Team Building, Board
Communication, Site Visits, Extended Cabinet
Sign-up, LCAP, Night of Arts and Innovation,
Emergency Communications Protocol, CELDT,
CALPADS, 2015 Grads, Citizenship plus CIPA
Requirements, Gallup Poll, Staffing, Mandated
Reporting, Sub system, Collaboration, Site Support
Survey

September 2015: Collaboration and Building
Capacity, Professional Development (Elementary
& Secondary)

October 2015: Making Connections with my
colleagues, Cohesive Teams, Technology and
Resources

October 2015: Team Building, Supervision,
Sequential Discipline

November 2015: Team Building, Theory of Action,
Peachjar, Teaching about Religion in the
Classroom, Professional Learning (Elementary &
Secondary)

December 2015: Student Assistance Program,
Crisis Response, Suicide Prevention, Threat
Assessment, Reduce Chronic Absenteeism,
Increase ADA, Title 1, Base Program, LCAP,
Holiday Team Building

January 2016: Active Shooter Training, GALLUP
RUSD Engagement and Action Planning

February 2016: Team Building Gallup Activity,
Communication, Bond Update, RUSD Recruitment
Fair, Budget Allocations and Requests, PD, Parent
Engagement, CAASPP, DF’s, CELDT Compliance
February 2016: Gallup Team Building Activity,
Professional Development (Elementary &
Secondary)

March 2016: Engage 101 Team Building Activity,
Communication (Tell Your Story), Bond Update,
Instructional Support Testing, Customer Service
Training, Cl200, Dibels, Grade Ratios, UCP Policy
and Procedures, Non Discrimination, Bullying,
RSP, Speech

March 2016: Best Practices Team Building Activity,
Leading with Focus, Going Deeper with Rigor,
Reinforcing Focus and Clarity through Feedback
April 2016: Engagement Team Building Activity,

Theory of Action, Impact of School Sjsﬁ%and



Supports and Practices on Student Learning, PD
Plan 2016-17, Common Calendar

May 2016: Team Building Activity, Boosters,
District Art Work, Graduation and Promotion
Expectations, 2016-17 PD, Testing, IEP’s, Aeries
Connection

May 2016: Warm up with Assessment, Connecting
Back to Last Session, Leading with Focus,
Reinforcing Site Priorities Through Feedback,
Building Professional Capital Through Classroom
Walkthrough Practices
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Riverside Unified School District
Thursday, September 17, 2015

Time: 8:30am

Martin Luther King High School, Room A310

K-12 PRINCIPALS’ MEETING AGENDA

Agenda Item

Outcomes/Expectations for Today:

Principals will:
1. Discuss building capacity at your sites.

2. Preview day 1of Professional Development for elementary & secondary teachers.

Information Items:
e Youth Conference - JW North (BSU)
e March of Dimes

Agenda:

Time

Presenter

Please bring:

Laptop or Tablet

Notes/Follow Up

1. Collaboration — Building Capacity

Lynn Carmen Day

How do we build capacity with staff in the midst of 8:30- 9:20 Dan Patterson
released SBAC results?
Break 9:20 - 9:30
2. Professional Development — Session 1 Instructional Services
e Elementary — Math 9:30 - 10:40 Specialists
e Secondary —- ELA/ELD, H/SS, For. Lang., CTE P
Break 10:40 - 10:50
3. Professional Development — Session 2
e Elementary — ELA/ELD 1050 - 12:00 Instructional Services

e Secondary — Math, Science, VAPA, PE

Specialists
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Riverside Unified School District

Thursday, October 1, 2015
Time: 8:30am

Martin Luther King High School, Room A310

K-12 PRINCIPALS’ MEETING AGENDA

Agenda Item

Outcomes/Expectations for Today:

Principals will:

1. Discuss the importance of making connections

2. Learn about specific readings to inform site leadership
3. Understand how to better inform their site teams

Information Items:
e American Heart Association

Agenda:

Time

Presenter

Please bring:

Laptop or Tablet

Notes/Follow Up

1. Making connections with my colleagues
What are some of the unique characteristics of my
colleagues?

8:30 - 10:00am

Judith Gutierrez

2. Cohesive Teams
How do the readings on team inform my leadership?

10:00 - 11:00am

Judith Gutierrez

3. Technology and Resources
How do I use the technology resources to inform my
teaching teams and my leadership?

11:00 - 12:00pm

Judith Gutierrez

Break: Facilitator will announce break
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CHANGE OF PRINCIPAL TRANSITION WORKSHOP OVERVIEW

Riverside Unified School District’s Change of Principal Workshop evolved out of a partnership
between San Diego Unified School District and the U.S. Navy. The workshop addresses the need
for a smooth transition of leadership whether it is the Captain of a Navy vessel or the Principal
of a school. It is a team-building process that addresses the current culture of the school and
provides the new principal and staff with areas of strength and identified areas of needed
focus. It is not an evaluation of the prior principal or any other member of the staff.

The intent of this process is to:
e Allow the opportunity for all staff to share their perceptions of school strengths and
areas of needed focus for maintaining and improving overall effectiveness.
e Provide an open dialogue to clarify concerns and expectations leading to a shared
understanding of the major priorities of the school for the next six to nine months.

STEPS OF IMPLEMENTATION

STEP ONE:

An overview of the process and instructions and questionnaires are presented to all staff
members (teachers, clerical staff, custodial staff, aides) at a brief staff meeting conducted by an
outside facilitator. Questionnaires can be completed at the staff meeting, collected by an
identified person or sent to the workshop facilitator in the school mail. The survey may be set
up to be completed online.

STEP TWO:
A summary report is generated by a confidential district level employee.

STEP THREE:

A committee is selected by the staff or the principal. The committee consists of members who
represent all aspects of the school in terms of grade level/departments, special site programs,
clerical and custodial staff. A typical committee might include one teacher per grade
level/department, a specialist teacher, and one clerk/secretary or custodian. The committee
ranges in size from 8 to 10 members.

STEP FOUR:

The committee meets one day from 8:30 to 3:00 to prepare a data report to the new principal
that includes school strengths and site issues and concerns based on the data gathered from
the questionnaire. The committee and the new principal determine how the information will
be shared with the staff.

STEP FIVE:
The findings are reported to the entire staff and priorities and appropriate next steps are

determined.

STEP SIX:
Provide principals with coaching around monitoring implementation of next steps.
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Riverside Unified School District
3380 14 Street
Riverside, CA 92504
(951) 788-7131

TO: All Certificated and Classified Staff
FROM: Lynn Carmen Day, Chief Academic Officer
SUBJECT: Change of Principal Transition Workshop

A Change of Principal Transition Workshop is conducted for the purpose of providing a smooth
transition of leadership. This workshop will focus on acquainting the new principal with the
strengths of your school as well as any issues and concerns. It is an opportunity to provide the
new principal with information that will serve as a basis for providing direction and setting goals.

Eight to ten members of the school staff representing the various levels and job classifications
will be identified to participate in this one-day workshop. All classified and certificated staff will
complete a survey prior to the workshop. This survey will be analyzed by the site team and will
serve as a tool to assist in the identification of school strengths and concerns. The findings will
be presented to the principal at the culmination of the workshop and to the entire staff at a staff
meeting.

On the survey, a 1 — 4 ranking will be used to respond to survey statements. The ranking
represents the following:

4 - Institutionalized: High performing practice

3 - Developing: Practice this on a fairly frequent basis

2 - Emerging: Occurs some of the time

1 - Awareness: Just beginning

NA — Not applicable; have no knowledge

The success of the transition between principals depends on the identification and discussion of
issues openly, honestly and professionally. A summarization of the material will be shared with

all staff.

Thank you for your assistance.
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Change of Principal Workshop
Agenda

1. Introductions —Who is in the room?
e Name and position
e Years at the this site and years in the profession
e Little known fact about yourself

2. Purpose and Overview of the Day
3. Norms for Our Meeting
4. Fist-Five Scale — A Tool for Consensus

5. School Mission Statement

e What do you know about the school mission
statement?

e When was it written?

e How is it used?

e Where would you find it?

e What recommendations would you
make?

6. Review of the Survey Results
e What do the data tell us about the
current culture of the school?
e What details do the comments add to understanding
the survey percentages?
1. Prepare the Report to the Principal
8. Report to Principal

9. Plan Next Steps — Reporting to the Entire Staff
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Fist to Five: A Consensus Model

How it works:

The facilitator restates the proposal and asks everyone to show their level of
support. Each person responds by showing the number of fingers that
corresponds to their opinion. For clarity, it is a good idea to post what each
gesture means.

5 Fingers- I’'m 100% behind it and will be a leader in implementing it.
4 Fingers- | think it’s a good proposal and will actively support it.

3 Fingers- I’'m OK to let this proposal pass without further discussion and will
support it.

2 Fingers- | have reservations about minor issues that | would like to address. |
can live with this decision.

1 Finger- | want to discuss some issues and suggest changes.

Fist- Absolutely NOT! | can’t live with the decision and will not work to support it.
| know that | will be expected to provide a reasonable alternative.

Some groups continue to work at a decision until everyone shows three fingers,
while others come to consensus when everyone is at two or more. However, if
there are no group members holding up four or five fingers, it is likely to be
difficult to implement the decision.

Graphic Source:
http://leadinganswers.typepad.com/leading_answers/2007/02/team_decision_m.html

CHANGE OF PRINCIPAL TRANSITION SURVEY QUESTIONNAIRE
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Indicate your response to the following statements using the following scale:

4 - Institutionalized: High performing practice

3 - Developing: Practice this on a fairly frequent basis

2 - Emerging: Occurs some of the time
1 - Awareness: Just beginning
NA - Not applicable; have no knowledge

10.

11.

12.

13.

14.

15.

| receive the support | need to improve student achievement.
Parents and community members are welcome at the school.
Students know and understand school rules and expectations.
The classified staff and certificated staff work together as a team.

Adequate information is sought from a variety of sources before decisions are
made at this school.

Teachers (regular, special education, and English Language Learner) work
together to plan lessons that will lead to improved student achievement.

There is a clear student behavior plan that identifies the role of administrators,
teachers and other staff.

My co-workers work together as a team.

| receive timely information regarding school wide events and decisions to be
effective in my job.

Performance on school-wide and individual student data are used on an ongoing
basis to inform instructional goals.

Shared decision-making regarding school wide practices are priorities at this
school.

Mistakes or failures by staff and students are viewed as opportunities to learn.
| receive training to improve my job performance
The school is physically and emotionally safe for students

My morale is good at my school.

138 180




16. | have a clear understanding of the major priorities and goals of the school
17.  Students exhibit good school spirit and morale.

18.  All people at our school demonstrate support for all students regardless of
ability, appearance and ethnicity.

19.  Parent support is evident at our school.
20.  Staff members trust each other.

21. lam given leadership opportunities in my school.

List 3 practices or areas of strength that you would like to see continued.

List 3 areas of greatest need that you would like to see improved.
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Generating Data Statements
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Pivot Coaching

Services Detail
Principal Professional Development—3 or4 | For each PD day:
days 1 day customized content development; ¥ day prep;

Content: Leadership Development, PLC
structure/roles, effective walkthroughs,
Fullan, other?

% day presentation
(2 presenters - Includes planning meetings with CAO

Mid-year and end-of-year reports; ongoing
communication

Equivalent of 1.5 days

1:1 coaching

8, % days each (4 days x 4) principals)
1. EricaSquare-B
2. ShaniDahl - A
3. Christy Ekman - B
4. Dawn Smith - A

5-8 principals/Cohort Coaching middle
school

8, ¥ days (4 full days)
5-8 principals

7 STEM

Dale Moore

7 principals/Cohort Coaching Elementary

8, ¥ days (4 full days)
Annette Raspudic - A
Carolina Michel - A
Wilson Cuellar - B
Rebecca Brown - A
Geri Castro - B

Lari Nelson - B

7. lJennie Mikels - B

ouhwnNneE

Follow up for change of principal w/s

1.5 days each for (6 days)
Magnolia, Gage, King, Adams

Carrie Antrim
Kathy Everhart

Assistant Director, Special Ed
Risk management

IS

7, ¥ days (3.5 each = 10.5)

AP Coaching
Elementary

Secondary

Shani Dahl — Monthly
(Washington, Lake Matthews, Franklin)

Mike Roe, Betsy Schmechel, Sean Curtin — Monthly
(Gage, Chemawa, Poly, Ramona, Arlington, Ramona,
North)
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Riverside Unified School District

MEMORANDUM

TO: Cabinet Members

FROM: Lynn Carmen Day, Chief Academic Officer
DATE: March 28, 2016

SUBJECT:  Jackson Elementary School Appreciative Inquiry

On March 21%, Jackson Elementary School staff was given the opportunity to provide input into
the ideal attributes and skills necessary for the next principal to lead them to future success. We
received input from 34 staff members and the following themes emerged from the appreciative
inquiry:

The principal needs to

Provide strong leadership; lead by example; possess good decision-making skills

Be energetic; personable; approachable; positive; honest; consistent; authentic; fair; kind
Exemplify high level of integrity and respect; be compassionate; good listener; energetic
Be a collaborator; growth mindset; motivator, and inspirational

Be a strong communicator; consistent; honest; empathetic; enthusiastic; sense of humor
Be flexible and have an open door policy; accessible

Genuinely care for the staff and provide support; value their opinions and take into
consideration

Appreciate; respect; and celebrate all staff

Empower others to lead and trusts them; no micro managing

Not afraid to make changes to bring resolution to issues

Be bi-lingual (English/Spanish); male preferred (male is less competitive)

Provide direction on short and long-term planning and organization

Look at the overall picture, not just small details

Focus on a couple of objectives at a time and work on improving them

Be strong and consistent in discipline

Be open and receptive to changing past practices that have not worked

Preserve effective programs (Writers workshop, planning days)

Be visible on campus; be engaged

Possess contract knowledge; work collaborately with union representative

Be knowledgeable in regards to Special Education

Have a strong understanding of instruction; possess EL background

Be committed to student achievement

Support technology integration and be knowledgeable

Encourage book reading, not just technology focused (budget for library resources)
Continue to support teachers attendance to AVID; support the Hearts program

Promote effective programs to provide meals to students (specially on Fridays)

Know students, parents, and their needs, especially Special Education students

Create a family atmosphere

Support staff when dealing with difficult parents

Protect teachers from overload

Support PTA
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FOOTSTEPS TO FREEDOM 2016

DAY 1: Sunday (June 12)

(0}
(0}
(0}

Fly out of Ontario Airport to Columbus, OH and stay in Xenia, OH
Welcome, Orientation, and Dinner at Wilberforce University
Hotel: Ramada Inn — 300 Xenia Town Square, Xenia, OH 45385

DAY 2: Monday (June 13)

O 0O O OO0 O0Oo

o

Breakfast at hotel 6am. Bus departs for Wilberforce at 7am.

Tour Wilberforce and Massies Creek Cemetery

Drive to Maysville, KY to meet Jerry Gore

Lunch at Church in Maysville

Tour begins with Jerry Gore: Rankin Hill, Parker House, etc

Dinner at Ponderosa Restaurant

Stay in Maysville at the French Quarter Inn — 25 East McDonald Parkway, Maysville, KY
41056

Footsteps after Dark

DAY 3: Tuesday (June 14)

O 0O O 0O

Breakfast at hotel 6am. Bus departs for Cincinnati at 7:15 am

Visit the National Underground Railroad Freedom Center in Cincinnati
Depart for Oberlin at 12:00pm

Stay in Oberlin at The Hotel at Oberlin — 10 East College Street, Oberlin, OH
Dinner at The Hotel at Oberlin

DAY 4: Wednesday (June 15)

O 00O OO0 O0Oo

Breakfast at The Hotel at Oberlin 6am. Group loads bus for college at 7:30am
Oberlin Archives with Ken Grossi — 8:00am to 10:00am

Tour with Miss Margaret —10:30 to 11:30am

Depart to Dearborn at 11:30 am

Arrive in Henry Ford at 2:00 pm

Stay at The Doubletree Dearborn — 5801 Southfield Expressway, Dearborn, Ml
Dinner and show at Greenfield Village at 6:30 — 10:30pm

DAY 5: Thursday (June 16)

(0}
(0}
(0}

Breakfast at hotel
Depart Dearborn at 8:00 am for Charles Wright Museum
Arrive at Charles Wright Museum at 8:30 am —11:30 am
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Depart for First Congregational Church at 11:30

Lunch at church at 12 noon (catered by First Congregational)
Tours at from 12:30 pm — 2:00 pm

Depart for TBD at 2:00 pm

Photo Op at sculpture (Detroit River)

Stay in Detroit at the Crowne Plaza Riverview

Dinner on your own

©O 00O OO0 O0Oo

e DAY 6: Friday (June 17)
O Breakfast at hotel
0 Depart Detroit for Buxton at 7:30 am — HAVE PASSPORT ACCESSIBLE, NOT IN YOUR
LUGGAGE
Arrive in Buxton at 8:30 am to 10:30
Depart for Uncle Tom’s Cabin/Dresden 10:30
Uncle Tom’s Cabin/Dresden, ON 11:30 (have lunch on site)
Depart for St. Catherines at 1:00 pm
Arrive in St. Catherines/Niagara-On-The-Lake at 4:00 pm
=  Victoria Lawn Cemetery — Anthony Burns gravesite
= Salem Chapel, BME Church — Harriet Tubman’s church
0 Stay in Niagara Falls at the Ramada Fallsview
0 Dinner on your own

© O O O0Oo

e DAY 7: Saturday (June 18)
0 Breakfast at hotel
0 Free time to explore Niagara or take a tour of the Falls
O Leave Canada for Auburn, NY at 11:00 am - HAVE PASSPORT ACCESSIBLE, NOT IN YOUR
LUGGAGE
O Arrive in Auburn at 2:00 pm
= Visit Harriet Tubman’s home and burial site

0 Depart Auburn at 4:00 pm for Rochester
O Rochester and check into hotel — Doubletree Rochester
O Group Dinner at 7:00 pm at Doubletree

o DAY 8: Sunday (June 19)
Breakfast at hotel
Depart hotel for Rochester Tour at 7:30 am
Meet for the Harriett Tubman re-enactment
Walking tour of historic sites within a one block area to include Douglass’ office site.
Drive to the “Next Have Tea” Monument.
Allow a few minutes for those who want to walk down the street to see Susan B.
Anthony’s home. Probably not enough time to go in.
Drive to Mt. Hope Cemetery to visit the Douglass family grave.
Drive to Buffalo for flight back to California
=  Flights will be scheduled for a departure after 5pm

O OO0 O0O0Oo

o O

144 186



Aspiring Leaders Meetings
Leadership and Development Topics

2014-2015

2015-2016

October 2014: Program Overview (Mural Pictures,
Notebooks), Leading in 4 Directions (Attributes,
Skills, Behaviors)

December 2014: What Are Qualities of Great
Leaders Warm up (Mural Pictures), Keirsey
Temperament Sorter Il (Who are we as leaders,
How Does Our Style Affect Our Leadership),
Leadership is an Art (How do we build the culture
we desire, What are the implications for our
leadership), True North (What are the implications
for our leadership, How Do We Continue to Know
Ourselves and Lead with Values), Personal
Reflection, Be Your Best Leader

January 2015: Who Moved My Cheese (How,
What), Conditions for Successful Implementation
(What are the conditions for successful
implementation), What Your Leader Expects of
You, Personal Reflection

February 2015: True North (What is our Authentic
Self, What are our values, principles, and ethical
boundaries), What Your Leader Expects of You
(What does your leader expect, What should you
do in return), Personal Reflection

March 2015: Ethical Leadership (What is the
content of our character, What are ethical
principles and standards that guide our leaders,
How do we build capacity), The 5 Dysfunctions of
Team (How does a team function well, What is the
role of leadership in developing and maintaining
an effective team), True North (What are the
implications for our leadership, How do we
continue to know ourselves and lead with values),
If She Only Knew Me (How do our relationships
support student success), Personal Reflection
April 2015: True North (What motivates us to be
leaders, How do we stay grounded in our lives,
What is our life story, How do we make a
difference as a leader), Personal Reflection

May 2015: Logistics and Planning for Gettysburg,
Gettysburg Strategic Overview

September 2015: Follow up and Launch

October 2015: Program Overview (Mural Pictures,
Moleskin Notebooks), Leading in 4 Directions
(Attributes, Skills, Behaviors)

December 2015: What Are Qualities of Great
Leaders Warm up (Mural Pictures), Keirsey
Temperament Sorter Il (Who are we as leaders,
How does our style affect our leadership),
Leadership is an Art (How do we build the culture
we desire, What are the implications for our
leadership), True North (What are the implications
for our leadership, How do we continue to know
ourselves and lead with values), Personal
Reflection, Be Your Best Leader

January 2016: Who Moved My Cheese (How,
What), Conditions for Successful Implementation
(What, What are the conditions for successful
implementation activity), What Your Leader
Expects of You, Personal Reflection

February 2016: True North (What is our Authentic
Self, What are our values, principles, and ethical
boundaries), What Your Leader Expects of You
(What does your leader expect, What should you
do in return), Personal Reflection

March 2016: Ethical Leadership (What is the
content of our character, What are ethical
principles and standards that guide our leaders,
How do we build capacity), The 5 Dysfunctions of
Team (How does a team function well, What is the
role of leadership in developing and maintaining
an effective team), True North (What are the
implications for our leadership, How do we
continue to know ourselves and lead with values),
If She Only Knew Me (How do our relationships
support student success), Personal Reflection
April 2016: True North (What motivates us to be
leaders, How do we stay grounded in our lives,
What is our life story, How do we make a
difference as a leader), Personal Reflection

May 2016: Leadership and Followship, Logistics
and Planning for Gettysburg, Gettysburg Strategic
Overview
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Riverside Unified School District
Leadership Seminar
-]

Agenda
March 16, 2016, 8:30 p.m. — 3:30 p.m., District Office Room 3

Participants will
Elaborate on the ethical leadership discussion.
Consider the qualities and behaviors of an effective team.
Reflect on questions from True North (Chapters 6,7 ,8)
Reflect on the impact of relationships on others.

Agenda:

1. Ethical Leadership (Extension from True North, Chapters 4, 5)
v" What is the content of our character?
v" What are the ethical principles and standards that guide our leadership?
v How do we build credibility?

. The 5 Dysfunctions of a Team:; Patrick Lencioni
v" How does a team function well?
v" What is the role of leadership in developing and maintaining an effective team?

. True North
v" What are the implications for our leadership?
v" How do we continue to know ourselves and lead with values?

If She Only Knew Me; Jeff Gray and Heather Thomas
v How do our relationships support student success?

. Personal Reflection
v" What have we learned today?
v" How will we be different tomorrow?

. Homework:
v True North; Bill George/ Peter Sims (Chapters 9, 10, 11)
v" A Mind Shaped by Poverty: Regenia Rawlinson

The next meeting will be held on Wednesday, April 20, 2016, 3:30 - 6:00 p.m.
in the District Office, Room 3.

“Kids First...Every Student Every Day”
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Riverside Unified School District
Leadership Seminar

December 16, 2015, 8:30-3:30 p.m., District Office Room 3

Outcomes:
Participants will

Reflect on the qualities of great leaders.

Learn about who we are as leaders.

Discuss Leadership is an Art.

Discuss Chapter One in True North.

Reflect on what is learned during the Leadership Seminar.

Agenda:
1. Welcome and Reflection

v' What are qualities of great leaders? (Mural Pictures)

. Keirsey Temperament Sorter II
v" Who are we as leaders?
v" How does our style affect our leadership?

. Leadership is an Art
v How do we build the culture we desire?
v" What are the implications for our leadership?

. True North
v" What are the implications for our leadership?
v How do we continue to know ourselves and lead with values?

. Personal Reflection
v' What have we learned today?
v How will we be different tomorrow?

. Be your best leader - Coaching

. Homework:

v' Who Moved My Cheese; Spencer Johnson, M.D.

v True North; Bill George/ Peter Sims, Chapters 2 and 3
v' Leader Mural Picture

Our next meeting will be on January 20, 2016 from 3:30 p.m. - 6:00 p.m. at the
District Office, Room 3.

“Kids First...Every Student Every Day”
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BILL GEORGE

True North

2l §
Leadership Seminar
2015-2016

Authentic leaders consistently say they find their
motivation through understanding their own stories.
Their stories enable them to know who they are and
to stay focused on their True North. Therefore,

I. During your early years, which people, events, and
experiences had the greatest impact on you and

your life?
=Y

s

¥ True North 2

Discuss the underlying reasons why so many leaders
in the recent past have lost their way and wound up
failing.

I. Have you seen leaders lose their way
and if so, why?

2. What are the behaviors and warning
signals you have seen in others at risk
of losing their way?

» True Norch

20152018

158

In their interviews, leaders said that gaining
self-awareness was central to becoming authentic
leaders. Therefore,

1. What are your strongest capabilities and/or
attributes as a leader?

2. What leadership qualities would you like to
develop further?

»True North

Teaderihip Seminar

»True North v

Authentic leaders look for opportunities to spread
their knowledge across the organization, even as they
continue their own active learning process.
Therefore,

I. What are the most significant leadership
experiences you have had to date and what did
you learn from them?

2. Do you think you need to make any adjustments
to your personal and leadership development as a
result? If so, what are they?

WW.
_20is20is

Describe any relationships, such as those with
mentors, that had a transformative effect on you and
your leadership. What did you learn from that
relationship and how did it shape who you are?

re

»True North e
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Have you made the transformation
from 1" to “¥We"? If so, what
triggered this transformation for
you? If not, what would need to
happen in your life and leadership
for this to occur?

} i)
="

i

P True North
= 10152016

What is motivating you to be a leader (page 227-228)
*  What are your top 3 extrinsic motivations
*  What are your top 3 intrinsic motivations

» True North buadarairip Sepjmr

anis-aik

Passi

“It is difficult to determine your passions in the abstract.
Discerning them takes a combination of introspection and
real-world experiences before you can determine where
you want to devote your energies.Without that
understanding, you are vulnerable to jumping from one
high-status role to another without ever finding
fulfillment”"(George & Sims. p. 160, 2007).

ading with Purpos

»True North

Lendarstu Seminus

20152016

159

What 4-5 core values are
important to your life and your
leadership?

Leadorship Saminar
20151016

P True MNarth

In your journey to become a
better leader, what are your top
2-3 developmental needs as you

them today? 4
see them today t\q “

P True North hansiatp Seinar
= . 2015-201&
What’s the Purpose of Your Leadership?

*Following your passions will enable you to discover the
purpose of your leadership.When you da, you are ready to
make a difference in the world”(George & Sims, p. 162,
2007).

“We defined a leader as someone who brings people
together to pursue a shared purpose. Gaining alignment
around purpose is the greatest challenge leaders face”
(George & Sims, p. 164, 2007).

Leadership Seminar
20153018

»True North
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