Agenda

Strategic Plan
Steering Committee Meeting #3

February 22, 2024

5:30 p.m. to 7:30 p.m. Eastern Time

Meeting Objectives

DeKalb County

tchaoao District

Review district quantitative and qualitative data to elevate goal areas for the next

district strategic plan.

5:30-5:40 Welcome and Agenda Review Dr. Devon Horton &
Insight Education Group

5:40 - 6:15 Quantitative Data Review & Insight Education Group /
Discussion Small Groups

6:15 - 6:45 Stakeholder Survey Review & Insight Education Group /
Discussion Small Groups

6:45 -7:00 Strategic Planning Structure for Insight Education Group
Goal Areas, Strategic Objectives,
KPls, and Strategies.

7:00-7:20 Small Groups Identify Draft Goal Small Groups
Areas for DCSD

7:20-7:30 Wrap up and Next Steps Insight Education Group
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