
Budget Planning and 
Revenue Options

School Board Meeting
April 21, 2025



1. Review Budgeting Work and 
Timeline

2. Understand Updated ECCS 
Financials after Revision

3. Understand ECCS Financial 
Future with Referendum 
Revenue

Goals

Optimizing our 
management of 

resources to support 
student learning



Strategic Directions

Improving teaching and 
personalized learning for the 
development of each learner

Optimizing our 
management of 

resources to support 
student learning

Fostering 
a safe, 

welcoming, 
and inclusive 
environment

Developing 
strong 

partnerships 
within the 

communities 
we serve

STRATEGIC 
DIRECTIONS

  



Optimizing our 
management of 

resources to support 
student learning

Board Budget Work so Far

Summer 
2024

Fall
2024

Winter
2024/25

Approve FY 24-25 
Budget & 5-Year 
Projections
(June)

Approve LTFM 
Budget
(July)

5-Year Budget 
Projection 
Scenarios
(August)

Fall
2024

Legislative Update, ECCS 
Financial Future, Ehlers 
Financial Advisors Operating 
Referendum
(September)

Enrollment 
Report
(November)

FY 24-25 Budget 
Revisions and 
Final Levy
(December)

Update 5-Year Budget 
Projection Scenarios, Cost 
Containment Targets, Cost 
Containment Strategies 
(January)

Budget 
Revisions
(March)

Approve Budget 

Assumptions and Cost 

Containment Strategies 

(February)



Budget Development Cycle 
Dec Jan Feb Mar Apr May June

ADMINISTRATION
Review FY26 Enrollment Projections, Complete FY25 

Budget Revisions, Develop FY26 Budget Assumptions, 
Develop Site, Department & Capital Budgets

Proposed FY25 
Capital Budget

Finalize all Budgets

Prepare Final 
Budgets & Review 

Updated 5-Year 
Projection

SCHOOL BOARD

FY24 Audit

Certify Final 
Tax Levy 

(Dec 9 mtg)

FY25 Budget 
Revisions

Identify Cost 
Containment 

Targets, 
Review Budget 

Calendar
 (Jan 6 ws)

FY26 Cost 
Containment 

Strategies
(Jan 27 mtg)

FY26 Budget 
Cost 

Containment 
Feedback and 

Revisions
 (Feb 10 ws)

Approve FY26 
Budget 

Assumptions
(Feb 24 mtg)

FY25 Budget 
Revisions

(March 17 mtg)

Proposed FY26 
Capital Budget 

(April 7 ws)

Approve 
Proposed FY26 
Capital Budget 

(April 21 mtg)

Proposed FY26 
Special Revenue, 

Debt Service & Trust 
Funds Budgets

(May 5 ws)

Final Budget 
Assumptions, 

Proposed FY26 
General Fund 
Budget, 5-Year 

Projection 
(June 9 ws)

Approve FY 26 
Budget & 5-Year 

Projection 
(June 23  mtg)

FINANCE 
ADVISORY
COMMITTEE

Enrollment, 
Audit, Levy, 

Financial 
Reality

Budget Calendar, 
Budget 

Revisions, 
Budget 

Assumptions

Review Capital and 
Special Budgets



ECCS Financial Future

Optimizing our 
management of 

resources to support 
student learning



$829 Renewed / Cost Containment / 8% Balance
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$829 Renewed / Cost Containment / 8% Balance



$829 Renewed / Cost Containment / 8% Balance



March Budget Revisions



March Budget Revisions



March Budget Revisions



Cost Containment

Optimizing our 
management of 

resources to support 
student learning

Programs Resources Services Class Size People



Three Year Cost Containment Strategies

Draft

Board-directed target: $5M FY25-26; $4M FY26-27; $4M FY 27-28



Three Year Cost Containment Strategies

Draft

Board-directed target: $5M FY25-26; $4M FY26-27; $4M FY 27-28



Three Year Cost Containment Strategies

Draft

Board-directed target: $5M FY25-26; $4M FY26-27; $4M FY 27-28



Three Year Cost Containment Strategies

Draft

Board-directed target: $5M FY25-26; $4M FY26-27; $4M FY 27-28



Three Year Cost Containment Strategies

Draft

Board-directed target: $5M FY25-26; $4M FY26-27; $4M FY 27-28



Three Year Cost Containment Strategies

Draft

Board-directed target: $5M FY25-26; $4M FY26-27; $4M FY 27-28



Increase Revenue - Board Work

State and 
federal 

sources are 
consistently 
inadequate

Excellence 
Requires 

Local 
Commitment Possible additional 

operating 
referendum

$829 
Referendum

Renewal



$500 Referendum Projection
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