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FACILITIES COMMITTEE OF THE WHOLE
GRAND FORKS SCHOOL BOARD
GRAND FORKS PUBLIC SCHOOL DISTRICT #1
MEETING MINUTES

March 31, 2025

The Grand Forks School Board Facilities Committee of the Whole met on Monday, March 31, 2025, with

Josh Anderson presiding.

Committee Members Present: Josh Anderson, Dave Berger (via phone), Amber Flynn, Dr. Sherry Houdek,
Jay Kleven, Joel Larson, Eric Lunn, Jeff Manley, Bill Palmiscno, Dr. Terry Brenner, Brandon Baumbach,
Catherine Gillach, Matt Bakke, Jonathan Ellwein, and Eric Ripley.

Committee Members Absent: Darin King.

Others Present: Cindy Johnson, Executive Secretary.

Call to Order.
The meeting was called to order at 7:41 pm.

Approval of Minutes.

It was moved by Kleven and seconded by Houdek
to approve the January 27, 2025, minutes as
written. Upon a roll-call vote, as follows, the
motion carried unanimously. Aye: Lunn, Manley,
Anderson, Houdek, Kleven, Larson, Palmiscno,
Flynn, Lunn, and Berger. Nay: None. Absent:
None.

Building Fund and Projects Update.

Baumbach, Ellwein, and Ripley updated the

committee on various projects and the building

fund.

e Central Kitchen [new Child Nutrition Program
kitchen]. The project went very well, and the
kitchen was up and running in January with
substantial completion in February. With a
budget of $6,000,000, the project was under
budget by 14.39% at $863,320.73.

o Valley Middle School. The project is at the
midway point and going very well. With a
budget of $55,000,000, it is currently under
budget by 8.72% at $4,797,027.08. If the
proposed legislation regarding common
bathroom wash areas passes, costs will
increase significantly, and completion will be
delayed.

Safety and Security. The construction at Red
River High School’s project is wrapping up,
but furniture is pending. The projects at
Winship and Lewis & Clark are anticipated to
start in April, and in mid-summer at
Schroeder, Kelly, Lake Agassiz, and Wilder.
With a budget of $18,000,00, the project is
currently over budget by 2.25% at $404,655.
Career Impact Academy. The project is
anticipated to finish under budget. Grants are
being pursued for equipment. The budget gap
has been brought to the legislature.
Substantial completion is anticipated for May
1. Training on all systems is scheduled for
April 7. The City of Grand Forks plans to
complete Career Drive this summer.

Building Fund. The recent fraud affects the
building fund. Use of the building fund was
reported as follows:

Projects Recently Completed

o Guaranteed Energy Savings Project
($17,082,156)

Ben Franklin Remodel ($6,051,107.41)
Winship Envelope ($474,522.50)

Red River Roofing Project ($290,945)
Ben Franklin Roofing Project ($698,503)
Phoenix Roofing Project ($203,335)
Current Projects

o Kelly Air Handling Unit ($88,135)
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o GFC Pool Recommissioning ($181,075)

The fund balance projection through FY27
was discussed, and it was noted that
$1,314,202 in annual debt payments will
retire in FY29.

Discussions for future Finance Committee and
Facilities Committee of the Whole meetings were
reported. A discussion was held on whether the
two committees should meet together since their
work was so intertwined.

Next Meeting Date.
The next meeting date is Tuesday, May 27, 2025.

Adjournment. There being no further business,
the meeting adjourned at 8:29 pm.

Approved

(Date)

Josh Anderson, Meeting Chair

Brandon Baumbach, Business Manager
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