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Okemos Schools Community:

I’'m writing to provide an update on the next steps in our 2025-26 budget process. As previously
shared, our district is facing financial challenges due to decreased funding and rising costs.

Background
In 2024-25, the Board of Education adopted a deficit budget, understanding that a year of

spending from the district’s fund balance (savings account) would allow the district to maintain
current levels of support for our students and staff. While the district likely would have closed
that gap this school year, unexpected revenue losses from the State of Michigan and Ingham
Intermediate School District (ISD), as well as increased costs beyond our financial projections,
have significantly impacted the budget, including:

e anet $1.1 million decrease in general fund revenue from the State to offset employee
retirement costs (updated an assumption for revenue),

e a $1.17 million decrease in special education funding from the Ingham ISD due to a new
funding formula—$470,000 in 2025-26 and an additional $700,000 projected for
2026-27, and

e a $825,000 increase in the cost of health insurance from higher than expected premiums
in 2024-25 beyond the original budget, plus budgeted increases over 10% for 2025-26.
(Updated to clarify the impact on this year’s budget.)

In addition to the above recurring costs, the district had a one-time $940,000 use of fund
balance to address health and safety issues (environmental remediations).

What’s New

At Monday’s board meeting, we shared a current projected $1.3 million deficit for next school
year - with many budget variables still unknown and being refined. While this is a significant
improvement from earlier projections, it unfortunately does not alleviate the need to provide
budget reductions for the Board’s consideration.

Over the past several months, strategies have been identified to balance the district budget,
including reductions in spending across all departments, possible staffing adjustments, and
opportunities for revenue enhancement. This week, building and department leaders are
meeting with staff in roles that potentially could be impacted as we work to balance our budget.



To promote transparency, the Superintendent’s preliminary budget reduction recommendation
will be publicly available this Thursday after 5 p.m. on the BoardBook page of the district
website, under the May 19th meeting agenda. Options are being weighed with great care, and
there are few—if any—painless choices, particularly when potential reductions may affect the
people, relationships, and programs that define Okemos as an exceptional district.

What’s Next
Several key factors, such as enrollment numbers and the state foundation allowance (per-pupil
funding), remain uncertain and may affect budget projections.

Budget updates occur at each meeting (May 19, May 27, and June 9) Before the end of June
the Board is required to approve a preliminary 2025-26 budget, and when that date is confirmed
we will share it with our community and on the Board website. A livestream is available for any
who wish to attend remotely.

Our deep commitment to our students—and to preserving a safe, supportive, and enriching
environment where every learner can succeed—remains steadfast. We remain focused on
caring for our people, preserving the high-quality educational experience our families expect,
and protecting the long-term health of the district so that we can continue to deliver the
extraordinary outcomes for which Okemos Schools are known. We are grateful for the
dedication, professionalism, and patience of our staff during this time of uncertainty.

Your partnership remains vital as we work through these challenges together.
Sincerely,

John J. Hood
Superintendent, Okemos Public Schools


https://meetings.boardbook.org/Public/Organization/2515
https://www.okemosk12.net/board-of-education

