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Citizen Advisory Committee
Calvert County Board of Education
March 24, 2025 Minutes

The meeting was called to order at 6:00 p.m. Minutes from the February meeting were approved.

Departmental reports were provided by School Facilities and School Construction.

Mr. Gott, Director of School Facilities, provided the Comprehensive Maintenance Plan. He provided an overview of
maintenance and operations of all school facilities. The maintenance of buildings, grounds and equipment is designed to

provide optimum safety and maximum life expectancy of all buildings.

Ms. Warner, Director of School Construction, provided a powerpoint on planning and construction for Calvert County

Public Schools. Ms. Warner highlighted:

e Major project planning and project management
e Renovations, Security & Site Projects — Completed 2024

e Long Term Planning

Types of projects managed by school construction included:

e New construction



e Renovation of spaces

e Systemic renovation

e Energy management upgrades
e ADA upgrades

e Site

e Security projects

Categories of projects include:

* Non-CIP Projects are smaller in scope and dollar value — funded via:
* Local$
* State initiatives (Aging Schools, Healthy School Facility Fund, etc.)
* Federal Grants (ESSER Ill, QZAB)
* Energy Management Funds
* CIP (Capital Improvement Program) — funded via:
* State & Local county participation

Some Projects in CIP are local participation only
Notable projects for FY 2026-2031 are as follows:

e Northern Middle School Replacement
e Calvert Elementary School & Calvert Country School Feasibility Study
e Mt. Harmony Elementary School Feasibility Study

Time was allocated for discussion with the board. There were no questions.

The meeting adjourned at 7 p.m.
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