Cumberland School Site Council
Meeting Minutes
DATE: January 24, 2022
TIME: 3:15 pm to 4:15 pm
Held Virtually Via Zoom

Present: Laurie Carlson, Jen Gray, Gretchen Gabriel, Vivian Wong, Krishna Lakshminarasimhan,
Jared Avila, Divya Ranganathan

Meeting was called to order at 3:20

1) Review and approval of Previous Meeting Minutes (November 1, 2021)
Laurie Carlson moved, Jarid Avila seconded. Motion passed - minutes approved.

2) Principal Update
a. District Equity Summit

This yearly stakeholder meeting will be held Feb. 15 from 8:30-3:00 at Hilton Garden
Inn on Mathilda, goal is to be in person

Cumberland needs 1 teacher, 1 classified staff member, 2 upper grade students, and 4
parents to attend

Laurie encouraged SSC members to join

b. Updated COVID Protocols

School has tried to make parent information streamlined despite the rapidly changing
protocols and multiple entities involved (County Public Health, Santa Clara County
Office of Education, Cal OSHA)

Moving forward until Feb. 11, testing will be offered/encouraged to all staff and students
in lieu of contact tracing

Discussion included questions about resources/testing availability across the county,
question about vaccine mandates (not in place), questions regarding confirmed
asymptomatic cases discovered from school testing, and evidence of community spread
(there doesn’t seem to be - although we cannot accurately confirm this)

Laurie plans to include more Covid information in January newsletter and will mention
that, while we cannot confirm this for sure, we don’t anecdotally believe there has been
community spread

c. Updated School Plan Actions

Laurie shared final draft and format of the School Plan, highlighting actions and status:
Professional Developments on UDL and Culturally Responsive teaching

The MTSS Plan and implementation of the SEO ToSA offering Tier 2 and 3 math and
reading supports to students in need of critical or intensive interventions (as an update,
25% of those students already exited, 96% grew at least one level, 83% report more
confidence).

SEL actions include CHAC counseling and the implementing a true Tier 2 Check
In/Check Out (CICO) system.

For support and extension opportunities and actions, we are happy to have PTA
programs in person (Project Cornerstone and clay); after school programs launching
with hopes to have 1 spot in each class as a scholarship spot. Math Olympiads was
discussed as after school enrichment. (Krishna would love to volunteer and Laurie will
look into that.)

Reading/Language Arts actions include trainings provided to upper grade teachers for
the Fountas and Pinnell curriculum.



e Student engagement actions looked at finding more opportunities to speak about
cultural issues in our society and the possibility of reaching out to Jim Wiltens for
leadership opportunities for upper grade students.

3) School Safety Plan: Share Submitted Document For Review
e Plan communicates school vision and mission statement, as well as demographic information.
e Discussion about desire to keep Cumberland a community school through the pandemic, with
hopes to return to levels of involvement pre pandemic
e Emergency plans shared:
1. Evacuation procedures
2. Dirills, P.A.L. behaviors
3. Active shooter training and drills
4. Run/Hide/Defend drills

4) Review Staff Development Grant Requests
e none

5) Follow up to any previous discussions
e none

6) Input for next agenda/Community Input
e none

Next meeting:

DATE: 03/07/2022

TIME: 3:00-4:00

LOCATION: Via ZOOM
https:/sesd-orqg.zoom.us/j/98691375252?pwd=b1RoSWZMMGZhMGNwQk5iK1dIUUZ0Zz09

Meeting ID: 986 9137 5252

Passcode: 415093

Meeting adjourned at 4:20 PM
Meeting Minutes prepared by: Gretchen Gabriel


https://sesd-org.zoom.us/j/98691375252?pwd=b1RoSWZMMGZhMGNwQk5iK1dIUUZOZz09

