Cumberland School Site Council
Meeting Minutes
DATE: March 7, 2022
TIME: 3:00 pm to 4:00 pm
Held Virtually Via Zoom

Present: Laurie Carlson (Principal), Jen Gray (Staff), Sara Grassman (Staff), Gretchen Gabriel (Staff),
Vivian Wong (Parent), Krishna Lakshminarasimhan (Parent), Jared Avila (Parent), Divya
Ranganathan (Parent)

1) Review and approval of Previous Meeting Minutes (January 24, 2022)
Laurie moved, Sara seconded. Motion passed - minutes approved.

2) Principal Update
a. Covid updates - Week ago, aligning with state mask mandate changes
m Moving to strongly recommended - mirroring State mandates
m Waiting to find out exactly what those changes will be
m District to put together documentation
m Starting next monday 3/14/22
m Quarantine - no updates currently
m Science Camp - will update us on their mask protocol
b. Return to Normal
m Weekly Testing will continue
m Mask requirements - Strongly Recommended
c. School Plan
m Novak - UDL - Lisa B., Marco C. - Coaching, discussions
e Removing Barriers
e Engagement - Hour long session coaching with Lisa
e Looking to continue with Novak through next year
a. Booked 4 full days - deeper coaching/in person
d. Afterschool Programs
m Going well!
m 10-12 sessions
m Looking into more parent led activities
e Waiting for clarification on making that happen
e. Lock Down Drills - Safety Plan
m Tomorrow officer Spencer Chen will be directing drills and procedures
m How to talk about with kids
mP.A.L. - Pause, eyes on Adult, Listen

3) Staff Development Grants Update - N/A
4) Follow up to any previous discussions - N/A

5) LCAP -
a. Recap
m How districts meet goals
e Basic Services
a. Maintaining facilities, materials
b. Implementation


https://docs.google.com/document/d/1jWvlZ9kY2hMewhMEavWLBoefYh6zcm7MiHcNhmVeJK8/view#heading=h.45fhkewgbu07

c. Ensuring standards are met
d. Course Access

e Engagement
a. attendance
b. parent/family community

e Pupil Outcome
a. Monitoring student outcomes
b. Social and emotional

b. Five Core Goals - Slide deck/LCAP Summary doc
m Lauriel went through all five goals
Key Actions
m Targeted development - ELD
m Improved Instructional Strategies
m Parent Advocacy
m Newcomer Toolkit - in progress
m Identifying at Risk students/Long Term Learners
Laurie opened it up for questions/comments:
m Can only share visually with members outside of School District
. Diving Deeper into
m Gretchen/Sara - Diving into goal 1
m Vivian/Divya/Jen - Diving into goal 4
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6) Input for Next Agenda/Community Input
a. None

Next meeting:

DATE: 05/02/2022

TIME: 3:00-4:00

LOCATION: Via ZOOM
https://sesd-org.zoom.us/j/98691375252?pwd=b1RoSWZMMGZhMGNwQk5iK1dIUUZ0Zz09

Meeting ID: 986 9137 5252

Passcode: 415093

Meeting adjourned at 4:00 PM
Meeting Minutes prepared by: Jared Avila


https://sesd-org.zoom.us/j/98691375252?pwd=b1RoSWZMMGZhMGNwQk5iK1dIUUZOZz09

