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Who are we…

Our Staff
➢16 NLPS Salaried Employees 
➢55 Hourly Employees 

• Countries represented 
o Antigua
o Commonwealth of Dominica
o Ecuador
o Egypt
o French St. Martin 
o Haiti 
o Mexico
o Morocco
o Peru 

• Languages spoken 
o Arabic
o Creole
o French
o Italian
o Spanish
o Urdu

Our Intake Team 



What we do…
Education
• State mandated programming

➢ABE, ESL, Citizenship, GED, CDP

• Additional programming
➢Even Start, Transitions/Career Navigator, JET

Enrichment
• Lifelong learning

➢Arts, technology, wellness, language, workforce skills
➢Culture-on-Wheels program

Career Pathways
• Integrated Education and Training (IET)

➢CNA, Paraeducator, Phlebotomy, Culinary, Maritime Painter



Subtext

Text

Subtext

Text

Subtext

Text

Overall Data*
1163 Students Served
• From 57 Countries / 5 Continents
• Age range: 17 to 72 years old
• Ages 25-44 comprise the largest age group

Program Enrollment
• 907 English to Speakers of Other 

Languages (ESOL)
• 88 Credit Diploma Program (CDP)
• 129 General Educational Development / 

Adult Basic Education (GED/ABE)
• 32 Citizenship 

Measurable Skills Gain

*Data as of 5/09/25



Adult Education Funding

• Funded by the CT State Grant and a required local match
➢Programs must meet performance goals (like Measurable Skill Gains) to maintain 

funding

• Program Enhancement Project (PEP) grants are competitive federal 
funds awarded under WIOA Title II to strengthen and expand adult 
education services 
➢NLAE currently receives 7 PEP grants serving 130 students through targeted 

training and services



School Improvement Plan
Part 1: Student–focused Outcome Goals

Goal 1: Attendance and Retention
▪ Attendance Data
▪ Scorecards
▪ Incentives/Recognitions

Goal 2: Reading/Math
▪ CASAS Testing Data: All Programs
▪ Credit Attainment: CDP
▪ Diploma Attainment: GED and CDP

Part 2: District and School Operations–focused Outcome Goals
Goal 1: NAEYC Year 1

▪ Successfully implement all Year 1 foundational steps for NAEYC accreditation

Goal 2: Program Enhancement Project Implementation
▪ Successfully implement the 7 grant-funded initiatives, aimed at enhancing Adult Education programming

Goal 3: Career Pathways
▪ Students will be enrolled in a variety of activities and programs designed to foster career awareness and facilitate exploration 

of potential career pathways.



Even Start & Family Literacy*

Outcomes
• 75% of the parents have made CASAS 

testing progress within their programs
• 81% of children are developmentally 

on target, compared to 38% upon 
enrollment

• 83% of the participants have obtained 
employment 

*Data as of 5/21/24*Data as of 5/20/25



• English Language Learners (ELLs) 
using Artificial Intelligence (AI) 
tools to personalize learning 
materials to pass all four GED 
tests. 

• 83% have passed at least two 
GED subtests.* 

Instructional Innovation Class 

*Data as of 5/20/25



• Certified Nursing Assistant (CNA)
• Phlebotomy Technician
• NRF Customer Service Certification 
• Introduction to Culinary Arts with 

ServSafe®
• ETS Certified Paraeducator 
• EB Maritime Painter  

Workforce Programs 



Workforce Programs’ Data* 

62 students enrolled 
o 37 CDP/GED
o 25 ESL

Outcomes 
• IET

o 6 Maritime Painter – 100% completion  
o 14 CNA - 80% passed skills/67% passed written
o 6 Phlebotomy - 100% credentialed 
o 9 Culinary – 100% credentialed 
o 3 Paraeducator – pending certification

• JET 
o 24 NRF Customer Service - 67% credentialed to 

date
o 50% have obtained employment to date
o 100% have completed a resume and were 

connected to employment resources 

*Data as of 5/20/25



Workshops 
• Career Cruising 
• CT State Three Rivers – Application Day 
• Higher Edge - FAFSA 
• College Success Skills 
• Dress and Communicate for Success 
• Real-World Insight from Alumni
• American Job Center 
• Interviewing Skills 
• The Day Job Fair 
• Southeastern CT Spring Healthcare Expo

Transitions Program 



Adult Education &Family Literacy Week 
CT State Capital building

September 18, 2024



St. Patrick’s Day Parade 

March 16, 2025

Community Service Project

December 2024



Thank you! 

3 Shaw’s Cove 
860-437-2385
www.newlondonadulted.org

newlondonadulted
 
NLAdultEducation

http://www.newlondonadulted.org/
https://www.facebook.com/newlondonadulted
https://www.instagram.com/nladulteducation?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==
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