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• What is in the bond?

• Why is it in the bond?

• What will it cost?

• Questions & Answers 



What’s in the bond? 

Proposition #1 — Infrastructure Improvements

$11,254,780







• Many items truly beyond characterization as “needs”
• The reality of how much BCS-worthy work we have accumulated—$48M—speaks to the level of 
under-bonding of capital improvements and deferred work from the 2015 and 2022 BCS reports



March Library Ceiling Collapse 
• Unrelated to December flood; one of two collapses

• Cost over $100,000 out of our operating budget to repair

•  This year we spent over $500,000 for unscheduled repairs











• Many items truly beyond characterization as “needs”
• The reality of how much BCS-worthy work we have accumulated—$48M—speaks to the level of 
under-bonding of capital improvements and deferred work from the 2015 and 2022 BCS reports



Hasn’t HOH bonded a lot? 

• No

• In the past 30 years neighboring districts like Dobbs Ferry, Ardsley, and 
Irvington have bonded $35M—$65M more than Hastings 
 

 

Since this 2018 chart: 
Dobbs Ferry = $20M Ardsley = $50M Irvington = $19M
Edgemont = $62M  Tarrytown = $92M



Hasn’t HOH bonded a lot? 

• No 

• Despite MS & HS buildings 123, 114, 100, 94 years old

• Despite all of our educational space in the Middle School and 
High School dating from at least 1931

• Apart from a High School Science lab update in the 2000 
bond, no money from that bond nor the 2014 or 2018 bonds 
has touched these spaces

• We are not trying to catch up on dollars, but the lack of 
investment is catching up with us

 



Educational Space Comparison at Farragut Complex
 

High School Student - 127 sq ft
Middle School Student - 74 sq ft

42% less space despite having fuller classrooms



Though the upcoming bond touches on each of our three schools, 
Proposition #2 at its heart is an attempt to redress the state of the 
Middle School, which is 40% smaller than the High School even 
though it serves the same number of students. 

This lack of space happened not by design, it happened by 
downsizing—and flowed from decisions begun in the late 80s and 
early 90s when the school district fell to under 1000 students—40% 
smaller than it is today. During this time approximately 10,000 sq. 
ft and many classrooms that were in the Farragut Complex were 
turned into offices and a cafeteria. 

This space never returned to the Middle School. 

As the district population has rebounded (currently ~1630), along 
with NYS curriculum mandates and changes to special education 
which affect the Middle School, the community has made it known 
to our Board that our Middle School has become hard to learn in, 
hard to teach in, and hard to lead. Both data and observation bear 
this out.

Much of the work contained within Proposition #2 seeks therefore 
to redress something fundamental. It is about ingredients which 
our community may consider central and deserved for every child’s 
opportunity in school: space, light, quiet, and organization. 

What we know as Trustees is that families are more apt to describe 
their experience of the Middle School in these critical formative 
years in opposite terms—as tight, uncomfortable, loud, and 
chaotic—and that our most vulnerable students are impacted most.



What’s in the bond? 

Proposition #2 — Building Construction & Improvements

$19,049,465



Part of the rationale behind converting the current cafeteria is that it is 50% too 
small by NYS standards, will require equipment upgrades anyway, and also 
lays out perfectly for the 6,000 sq ft of classrooms (which it used to be) 

Current Cafeteria coverts back to MS educational space



33% larger than current cafeteria 



Faster, more organized throughput of meals



SHPO-approved ADA-compliant entry concept rendering



SHPO-approved ADA-compliant entry concept rendering



What’s in the bond? 

Proposition #3 — Burke Athletic Fields

$8,171,250



1
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What’s in the bond? 

Proposition #3 — Burke Athletic Fields
Key Field Specifications

• ‘No infill’ turf — no rubber infill 

• Reduces amount of synthetic polymers by up to 80%

• Reduces heat sink effect of black rubber 

• Recyclable and/or capable of being repurposed

• 12 year warranty 

• No PFAS



What’s in the bond? 
Proposition #3 — Burke Athletic Fields

Key Field Specifications
(included in Prop 3)

Microplastics Filtration System



What will the bond cost?

• Bond payments will not begin until 2029
• HOH has a 47.5% reimbursement rate for the bond

Home assessment: 

$800,000            $1.1M              $1.35M
   $540                 $720                 $900
   ($45/mo)                ($60/mo)                 ($75/mo)

These numbers will be lower if you qualify for NYS Star, 
Enhanced Star, Veterans Exemption, or the local 

exemptions passed by our Board—the Senior Exemption 
and the FF/EMS Exemption 



Isn’t enrollment flat or down? 

• Enrollment is flat to trending up

• Class sizes at Hillside grow between 10-20% over time

• In-classroom population has increased 

• ~80 –100% increase in classification rate over 20 years

• move to inclusive schooling and increased ICT classes

• ICT classes are nearly 30% of scheduled MS classes

double what it was even 10 years ago



ICT classes need space to function



Even as our 504 and IEP population has nearly 
doubled, we keep many more students in-district

• Students used to be sent out of district at a high 

rate

• A burden to families and also a significant expense

• HOH has worked hard to expand our services

(Out-of-district student placements)





Isn’t enrollment flat or down? 

• The ‘carrying capacity’ of the Village is what really 

determines enrollment

• Availability, pricing, types of housing

• The 2025 Village Comp Plan favors increasing population 

and density 



HOH is aiming for 
increased housing 
and density







The 2025 comp plan acknowledges the value and role of 
the school 









Thank you!

Questions? 



1. High input costs 
2. Relatively low NYS support 
3. A funding system which is local
4. NYS short-changed schools from 2009 til 2024
5. HOH’s limited commercial tax base

Our discretionary spending is very limited 

Why does NYS education cost so much?



Why does 
education cost 

so much in 
NYS?



New York State Education Spending



HOH Per-Pupil Spend Comparison

Irvington — $44,000 ~ same sized district as HOH

Briarcliff — $44,000 ~ same sized district as HOH 

Putnam Valley — $40,000 ~ same sized district as HOH

Chappaqua — $39,500
Scarsdale — $39,300
Edgemont — $38,900 ~ same sized district as HOH

Dobbs Ferry — $38,500 ~ same sized district as HOH

Hastings — $37,700
Pleasantville — $37,500 ~ same sized district as HOH

Croton-Harmon — $37,300 ~ same sized district as HOH

Tarrytown — $37,300
Ardsley — $36,200

(submitted 2024-25 budgets)



New York State Education Tax 
Burden

NYS’s % of State funding 

for schools is 43rd out of 

the 50 states.



Pre-Tax Rate Cap HOH Spending 

Recent HOH Tax Levy Changes 

Average 2.7% over past 4 years

2021— 2.83%
2022 — 1.92%
2023 — 2.83%
2024 — 3.19%

Federal inflation over this period: 4.85% per annum



High School Athletics Participation 

Middle School Athletics Participation 

(2023-24)

(2023-24)


