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Estimated Fund Balance June 30, 2025
• Budgeted Reduction in Fund Balance of 

($540,000)

• Actual is estimated to be increase of about 
$11,000

• Higher Interest Income, Natural Gas Royalties, 
and Student Transportation subsidy

• Lower State Funding 

• Lower real estate taxes due to loss of about $4.4 
Mill in assessed value

• Teacher turnover and vacancies offset by higher 
third-party education services
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Proposed Budget 2025-26
• Tax increase to the index @ 5.6%
• Elimination of 5 positions reducing 

contractual increases by ½
• 5.7% medical insurance rate increase, total 

benefit increases reduced by ½ due to 
position eliminations

• Increase in third-party education services – 
$900K

• Increase in Charter school and Steel Center 
enrollment - $200K

• Bussing rate increase – 2.5%
• Curriculum - Textbook adoption and 

educational software - $200K
• Proposed reduction in Fund Balance 

$1,052,146


