Caprock Academy Board of Directors
Monday April 14, 2025
12:00pm

Meeting can be viewed virtually via Zoom.
In order to attend the meeting via video conference, use the link below:

Join Zoom Meeting
https://us02web.zoom.us/j/86350206719?pwd=eU]YZKZZZnpmN1pVcWh3dHE3¢clZaQT09
Meeting ID: 863 5020 6719
Passcode: 707033

Mission: We help all students achieve their highest academic and character potential, using proven
accelerated academic programs while providing a safe environment.

L. Pledge
IL Call to Order: Jessica Derryberry, CABD President @12:01pm

Board Members in attendance via Zoom: Jessica Derryberry, Dave Carlo, Ryan McCulley,
Kathy Cantu, K] Kline, Ryan Schramm

Others in Attendance via Zoom: Evan Hunt, Chris McGlade, Tisha Moore, Candice
Freeman, Ginger O’'Brien, Samantha Kendall, E. Berrill, Joe Goodwin, Shane Chatfield, Yeong
Lee Khoo

II1. Vision

Vision: Strengthening the community through the involvement of parents, educators and
community leaders working together to provide an environment that fosters academic excellence
and develops strong character in our students. We shape global citizens who set life goals and
practice lives of service and virtue.

IV. Old Business Action

a. Policy SE 10.0 Enrollment/waitlist-. The updated policy clarifies that enrollment
must be conducted through a lottery, in accordance with the federal
definition of a charter school. First-come, first-served admissions are not
allowed. A weighted lottery is permitted only for underserved student
populations or network-affiliated schools, which does not apply in this case.
The Governance Committee also recommends removing the priority
enrollment option for founding families, as there are no remaining records of
such families currently associated with the school. Regarding 12th grade
enrollment, the school generally does not admit new 12th graders due to
unique graduation requirements like Latin, moral philosophy, and thesis
completion. However, exceptions may be considered on a case-by-case basis
for students transferring from another classical school with compatible
requirements. If multiple eligible applicants apply for a single seat, a lottery
would be required. It was suggested to rename this section from “12th Grade
Enrollment” to “12th Grade Lottery” for clarity.


https://us02web.zoom.us/j/86350206719?pwd=eUJYZkZZZnpmN1pVcWh3dHE3clZaQT09

The proposed implementation date for these changes is either July 1st,
aligning with the fiscal year, or October 1st to avoid confusion within the first
10 days of school. Staff emphasized that these changes should not affect the
current enrollment cycle and should instead take effect for the following
school year to ensure fairness and transparency.

Full read through Enrollment policy, K] Kline recuses himself from voting on
enrollment policy

Motion to approve enrollment policy as amended: Dave Carlo 1st Kathy Cantu
2nd motion approved

Adjourn: Motion to adjourn Kathy Cantu 1st and Dave Carlo 2rd motion
approved Adjourned at 12:41pm.

Minutes Respectfully Submitted By Samantha Kendall Executive Assistant to the HOS



Policy SE 10.0 - Enrollment/Waitlist

Non-Discriminatory Policy

As a free public charter school, Caprockis open to any student residing within the state of Colorado.
There is no admission test to be accepted into Caprock Academy. Enrollment is open to anyone who
chooses to attend. In accordance with our charter, Caprock Academy will not make any distinction on
account of the disability, race, creed, color, gender, sexual orientation, national origin, religion, or
ancestry of any student who seeks admission.

Choosing Caprock Academy

We encourage parents and prospective students to carefully review the following:
1) The Caprock Academy Charter
2) The Caprock Academy Family Handbook

3) The Caprock Academy Curriculum

Enrollment Procedure

[Updated January 2023]


https://www.caprockacademy.org/apps/pages/index.jsp?uREC_ID=1678653&type=d&pREC_ID=1831261
https://www.caprockacademy.org/apps/pages/index.jsp?uREC_ID=1679628&type=d&pREC_ID=2322996
https://www.caprockacademy.org/apps/pages/index.jsp?uREC_ID=1678653&type=d&pREC_ID=2322649

Elementary, Middle School and High School Enrollment Process and Deadlines

Vacancies and Waitlists




Policy SE 10.1 - Enrollment of Expelled Students

Students expelled for drugs or violence will not be admitted to Caprock Academy during the time of their
expulsion. All other expelled students will be evaluated on a case-by-case basis. The Head of School and
CABD will participate in the decision.

[Updated October 2020]


http://www.ed.gov/programs/charter/nonregulatory-guidance.doc
http://www.ed.gov/programs/charter/nonregulatory-guidance.doc

Policy SE 10.0 — Enrollment/Waitlist

Choosing Caprock Academy
We encourage parents and prospective students to carefully review the following:
1) The Caprock Academy Charter
2) The Caprock Academy Family Handbook
3) The Caprock Academy Curriculum

Non-Discrimination

Caprock Academy welcomes all students and strives to create and maintain a diverse student population.
Enrollment in Caprock Academy is open to all students residing in the state. Student recruitment and
enrollment decisions shall be made in a nondiscriminatory manner as outlined in 22-30.5-507(3), C.R.S. In
all cases, student recruitment and enrollment decisions shall be made without regard to disability, race, creed,
color, sex, sexual orientation, gender identity, gender expression, national origin, language, religion, ancestry,
need for special education services, or any other protected class.

Eligibility

Caprock Academy serves grades K through 12. To enroll, students must meet the appropriate age
requirements set forth by state law and school policy. To be eligible for kindergarten enrollment, students
must be at least 5 years old on or before August 31% . Oetebert of the enrollment year. The school may
approve enrollment of students eligible for Early Access in accordance with state law. To be eligible for 1%
Grade enrollment, students must be at least 6 years old on or before August 31%* Oeteber+ of the enrollment
year.

Priority Enrollment

Students who are members of selected groups will be granted priority enrollment, in the following order:

2. Children of School employees, which include children of staff or faculty members that work at least
half-time, have full or joint custody of the child, and who started work on or before the first day of
school of the year in which they are submitting the application.

3. Siblings of currently enrolled students, which include children whose primary guardian(s) are also the
primary guardian(s) of other children already enrolled in the program (in the case of joint custody,
primary guardians must have custody at least 50% of the time). This could include half-siblings,
stepsiblings, adopted siblings, cousins, nieces, or nephews being cared for by grandparents, etc.

In no case shall categories+ and 2 2-and-3 exceed 20 percent of total enrollment. The processes for re-
enrollment and priority  enrollment will precede the lottery enrollment process described below.


https://www.caprockacademy.org/apps/pages/index.jsp?uREC_ID=1678653&type=d&pREC_ID=1831261
https://www.caprockacademy.org/apps/pages/index.jsp?uREC_ID=1679628&type=d&pREC_ID=2322996
https://www.caprockacademy.org/apps/pages/index.jsp?uREC_ID=1678653&type=d&pREC_ID=2322649

Process and Timeline

Eaeh-year, Caprock Academy will establish and make publicly available an Enrollment Timeline. Families

seeking to enroll must submit a completed Intent to Enroll form. by-the-deadlinesetforth-inthe Enrelment
TFimelineforenrollment-in-the-subsequent-sehoelyear. Families of current students seeking to re-enroll should

complete an Intent to Return form by the deadline set forth in the Enrollment Timeline.

Caprock Academy will use a variety of means to promote its enrollment process. The Enrollment Timeline,
H, and instructions for submission of an ﬂ will be posted on the Caprock
Academy website during the fall of the preceding school year. Caprock Academy will also use social media,
community partnerships, parent newsletters, and other sources to promote the enrollment process.

Kindergarten Lottery

Intent to enroll forms for kindergarten will be accepted beginning the second Monday in February. Forms must
be received on or before the last Thursday of February by 3:30pm. The lottery will be held on the 1st Tuesday
in March. Any additional Intent to Enroll forms received will be placed on the lottery list. A new lottery will be
run as seats become available.

1°-6'" Grade Lottery

Intent to enroll forms for 1%-6" grade will be accepted beginning the second Monday in February. The lottery
will be held on the 1st Monday in June. Any additional Intent to Enroll forms received will be placed on the
lottery list. A new lottery will be run as seats become available.

7%-11t" Grade Lottery

Intent to enroll forms for 7"-11th grade will be accepted beginning the second Monday in February. The lottery
will be held on the 2nd Monday in June. Any additional Intent to Enroll forms received will be placed on the
lottery list. A new lottery will be run as seats become available.

12" Grade Enrollment

Caprock only accepts incoming 12" grade on a case-by-case situation approved by the Head of School based on
student's transcripts

Lottery Selection Process

If the number of Intent to Enroll forms exceed the number of available seats by the Intent to Enroll
deadline, a lottery will be used to determine the placement of students for any grade level for which the
Intent to Enroll forms exceed capacity. The enrollment lottery will be held in public at the school on the
date set forth in the Enrollment Timeline.

Current students are automatically re-enrolled and do not enter the lottery provided they submit an [nfent o
- by the deadline set forth in the Enrollment Timeline.

Once a student is selected, either via lottery or from the waitlist, Caprock Academy will attempt to contact the
family using the contact 1nformat1on pr0V1ded on the Intent to Enroll form on the same day as the 10ttery or
draw from waitlist. H-the e e YW At e

te—eeﬂ{-aet—the—ﬁaml-yhfeﬁhe—ﬁe*t—fem;basmess—days If the fam11y cannot be reached




they will forfeit their child/children’s enrollment, and the child/children will be placed at the bottom of the
waitlist. Notification to families will be made in the preferred language or mode of communication indicated on
the Intent to Enroll form. Students not selected via lottery w111 be randomly placed ona walthst based on the
student’s randomly generated lottery number. +4-da neth ry-availab . ere
prospeetivestudents-at-the-top-of the-waitlist. Upon notlﬁcatlon of admlttance famlhes w111 have - feaf
business days upon verbal notification to accept the position. Capreck-Academy—willattemptto-contactthe
family-for enly-four business-days (Redundant with above).

—

6 Ona case-by-case basis approved by the Head of School

Admission
Once a student is offered a position and the parent/guardian accepts the position, the parent/guardian
must complete and turn in a full enrollment packet before the student will be able to attend class.

Parents/Guardians will have 3 business days to

. Failure to
within 3 business days will be deemed as choosing to decline the position and the student will be
removed from the class.

Policy SE 10.1 - Enrollment of Expelled Students

Students expelled for drugs or violence will not be admitted to Caprock Academy during the time of their
expulsion. All other expelled students will be evaluated on a case-by-case basis. The Head of School and
CABD will participate in the decision.

[Updated October 2020]
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