LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Sequoia Union Elementary School District
CDS Code: 54 72116 0134973

School Year: 2023-24

LEA contact information:

Ken Horn

Superintendent/Principal

kenhorn@sequoiaunion.org

(559) 564-2106

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).
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Budget Overview for the 2023-24 School Year

Projected Revenue by Fund Source

All federal funds,
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543,330, 4%

This chart shows the total general purpose revenue Sequoia Union Elementary School District expects to receive
in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Sequoia Union Elementary
School District is $990,218, of which $571812 is Local Control Funding Formula (LCFF), $320839 is other state

funds, $58000 is local funds, and $39567 is federal funds. Of the $571812 in LCFF Funds, $43330 is generated
based on the enrollment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 1,200,000
$ 1,000,000 Total Budgeted
General Fund
$ 800,000 Expenditures,
$ 600,000 $1,082,316
$ 400,000 Total Budgeted
Expenditures in
$ 200,000 the | CAP
$156,558
$0

This chart provides a quick summary of how much Sequoia Union Elementary School District plans to spend for
2023-24. 1t shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Sequoia Union Elementary School District plans to spend
$1,082,316 for the 2023-24 school year. Of that amount, $156558 is tied to actions/services in the LCAP and
$925,758 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used
for the following:

General fund expenditures not in LCAP include teacher salaries, classified staff salaries, as well as other
operational expenditures for products and services that support student learning. Operational expenditures
include services that maintain safe outdoor school grounds as well as classroom environment for students and
teachers.

Increased or Improved Services for High Needs Students in the
LCAP for the 2023-24 School Year

In 2023-24, Sequoia Union Elementary School District is projecting it will receive $43330 based on the enrollment
of foster youth, English learner, and low-income students. Sequoia Union Elementary School District must
describe how it intends to increase or improve services for high needs students in the LCAP. Sequoia Union
Elementary School District plans to spend $45331 towards meeting this requirement, as described in the LCAP.

Added additional $2521.00 to Goal/Action 1.1 Student Success Center to address discrepancy in "2023-24
Difference in Projected Funds and Budgeted Expenditures.”
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for
High Needs Students in the $61,789
LCAP

O Actual Expenditures for High
Needs Students in LCAP $37,119

SO $10,000 $20,000 $30,000 $40,000 $50,000 $60,000 $70,000

This chart compares what Sequoia Union Elementary School District budgeted last year in the LCAP for actions
and services that contribute to increasing or improving services for high needs students with what Sequoia
Union Elementary School District estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2022-23, Sequoia Union Elementary School District's
LCAP budgeted $61,789 for planned actions to increase or improve services for high needs students. Sequoia
Union Elementary School District actually spent $37,119 for actions to increase or improve services for high
needs students in 2022-23.

The difference between the budgeted and actual expenditures of $-24,670 had the following impact on Sequoia
Union Elementary School District’s ability to increase or improve services for high needs students:

This difference did not impact the actions and services that were provided to high needs students as this

discrepancy was a result of total planned expenditures that went significantly over the total supplemental and
concentration grant provided to increase or improve services.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Sequoia Union Elementary School District Ken Horn kenhorn@sequoiaunion.org
Superintendent/Principal (559) 564-2106

Plan Summary [2023-24]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Sequoia Union Elementary School District is a rural single site district consisting of a traditional Elementary School (grade 8), which shares a
school site with a dependant Charter School (grades K-7). The campus has a rich history and serves as the center of the small community of
Lemon Cove. Many local families have had multiple generations attend our school, and roughly half of our staff either attended Sequoia
Union themselves, or had children matriculate through the district. Typical enrollment for the Elementary School is around 43 students, with
44% of the current student body coming from outside district boundaries. Families who choose to attend from outside the district cite the
small class size, rural location, and family atmosphere of our campus. Events such as our annual carnival, track meet, drama production and
multi-day eighth grade trip are cherished traditions in our community.

Sequoia Union enjoys active parent volunteer groups as part of its Parent's Guild including the Parent Teacher Club and the Sports Boosters
organization. These groups collectively raise upwards of $40,000 each year which they split between the Elementary School and the
dependant Charter to fund school field trips and other extracurricular activities.
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The Sequoia Union Elementary School District's focus is on accessing STEM through an agricultural lens. Plans for the recently acquired 5
acres of orchard land behind the school are advancing; the land has been cleared, landscaping and architectural plans have been drawn up,
and two advisory committees have been created to help guide the development of a working farm site on the property. The vision for the
district as a whole is to provide a robust education in all academic areas enhanced by hands-on learning on the farm site. Surveys and needs
assessments have shown that this type of active, experiential instruction is valued by our parents and community partners.

The Elementary School serves a population that is currently 39.0% socioeconomically disadvantaged, and 9.8% English Learners.
Demographically the Elementary School is mainly made up of Caucasian students, 73.2%, and Hispanic students, 26.8%.

In the narratives that follow, sometimes statistics may be cited that combine the Elementary School and the dependant Charter. For the
purposes of this LCAP the total enrollment, allocated funds and actions are for the 8th Grade only; the Elementary School and the Charter
have separate LCAPs and are funded as separate entities.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

SB 98 and AB 130 suspended the reporting of performance indicators in the 2020 Dashboard and the 2021 Dashboard. Therefore, for the
2022 Dashboard, there is only one year of data available. This means only status is displayed on the 2022 Dashboard, but change is not.
While the instructions for this section refer to colors on the Dashboard, there are no colors provided on the 2022 Dashboard. Instead, status
will be reflected using status bars (look like cell phone bars) that range from "very low" to "very high."

Due to the small enroliment size of the Elementary School, the California School Dashboard offers little beyond basic information as most
subgroup statistics are suppressed due to the small number of students. While Dashboard numbers are addressed in this section as
required, much data is derived from other state and local sources such as the CAASPP/ELPAC results website, Curriculum and Associates
iReady program, our local SIS, PowerSchool, and other local assessments and surveys.

Small improvements in CAASPP test scores can be considered a success for the Elementary School during the 21-22 school year. Though
the Dashboard lists our ELA and Math academic performance as "Low", from 20-21 to 21-22 the percent of Elementary School students who
met or exceeded the standard went up by over 2% for both ELA and for Math according to the CAASPP results website. The Elementary
School scored much higher than the Tulare County average for students in the same grade in both ELA, (44.12% met or exceeded standard
verses the County average of 38.03%), and Math, (23.5% met or exceeded the standard verses the County average of 22.23%).

The LEA as a whole as well as the Elementary school has shown some success in improving Conditions and Climate. The Dashboard shows
the Elementary School with a "Very High" suspension rate of 19.5% for the 21-22 school year. Using local data not yet uploaded to the
Dashboard, the calculated suspension rate for the 22-23 school year has dropped to 9.8%. Questions about school climate on the LEA's
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annual survey also improved as 73% of students reported feeling safe at school in 22-23 verses 68% of students during the 21-22 school
year. A higher percentage of parents also report that school staff treats them with respect and that their concerns are taken seriously.

The Elementary School as well as the wider LEA continues to make progress toward desired outcomes for the metrics listed in Goal 1 of the
LCAP. On both the Summative ELPAC and our local iReady scores we have seen success in moving students out of the lowest achievement
levels closer to proficiency in both ELA and Math. We continue to train more staff in the Cullinan Orton Gillingham method of teaching pre
reading and reading skills, with a goal of having all intervention, Special Education, and K-2 staff trained in the method by the end of the 23-
24 school year. Local assessments carried out by our Student Success Center intervention staff show progress in the skills that comprise the
basic building blocks of reading for students who have a years long track record of struggling in English/Language Arts.

Engagement has also increased under the actions of Goal 2 enumerated in this LCAP. The LEA has made progress toward implementing a
broader course of study to engage all students by adding a dedicated music teacher and agriculture teacher to the staff for the 23-24 school
year. An independant SARB contractor has assisted with chronic absentee issues during the 22-23 school year, and our locally funded
Experiential Learning Program continues to offer our students opportunities to learn outside the classroom and off campus. Increasing the
number of these hands-on, off campus learning experiences was cited by both parents and students as as an action that they they want to
see more of in the coming school year.

Finally, Goal 3 actions have demonstrably contributed to a safer campus that meets the needs of all students. After two years of attempts we
have finally secured a second day of mental health counseling for the 23-24 school year. The Campus Safety Supervisor, a mid 21-22 hire
has continued to successfully redirect students making campus safer for kids and teachers alike. Parents, teachers and students all report
feeling a greater sense of safety over the 22-23 school year that they did the year prior.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

SB 98 and AB 130 suspended the reporting of performance indicators in the 2020 Dashboard and the 2021 Dashboard. Therefore, for the
2022 Dashboard, there is only one year of data available. This means only status is displayed on the 2022 Dashboard, but change is not.
While the instructions for this section refer to colors on the Dashboard, there are no colors provided on the 2022 Dashboard. Instead, status
will be reflected using status bars (look like cell phone bars) that range from "very low" to "very high."

The Dashboard lists both ELA and Math performance as "Low" for the Elementary School during the 21-22 school year signifying a need for
improvement in scores. There are a number of factors and actions which are already in place that the LEA believes will lead to score
improvement on the latest set of summative exams for the Elementary School. As the effects of the pandemic have waned, average daily
attendance has increased and school schedules have normalized. Both teachers who teach exclusively in the Elementary School have been
in their roles for several years now, teaching the same subjects in the same configuration with the same curriculum. Local data show
suspensions have decreased and activities that are engaging for our students have increased over the past year and will continue to do so
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next year with the addition of the new CTE agriculture teacher and the music teacher. The LEA continues to fund the Students Success
Center intervention program and students receiving services continue to show improvement on local assessments.

The 21-22 Dashboard shows "Very High" numbers of chronically absent students, 22.5%, and "Very High" suspension numbers, with 19.5%
of students being suspended at least one day. As with academics, several initiatives are already in place that the LEA anticipates will assist
with lowering these numbers. We will renew our agreement with the independent SARB contractor to continue to address chronic
absenteeism. Local data indicate that suspension numbers have already gone down by 50% for the 22-23 school year. The Campus Safety
Supervisor position in its current form will continue to contribute to a more controlled campus environment where students who are
aggressive or distressed are positively redirected. Last year this Identified Need section noted the fact that all of those suspended from the
Elementary School were male. This year, local data show fewer males were suspended than females, though this year's enrollment was
more heavily male. The LEA believes that as noted last year, more acceptable and appealing outlets were offered for students' energies this
year, especially toward the end of the school day, which allowed them to avoid the frustration and boredom that can often lead to student
misbehavior. Going forward, we will also have an additional day of mental health services which can also help address some of the behaviors
that may lead to suspension. We anticipate that all of these actions will contribute to lower percentages of chronically absent and suspended
students once the Dashboard for 22-23 is released.

There were no student groups performing two or more levels below the performance of the "All Students" group on any 2022 Dashboard
Indicator.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

New and continued actions and expenditures were included in this year's plan, focusing on supporting academic achievement, expanding
access to a broad course of study, increasing engagement, serving the needs of unduplicated pupils, and supporting teachers and
administration.

New actions for 23-24:

~A CTE Agriculture teacher has been hired as the next phase of our Agriculture program is realized. This individual will teach stand alone
agriculture classes, as well as assist teachers in adapting their core science curriculum to reflect our Ag focus.

~ An additional $100,000 of locally provided funds will be spent on equipment and facility development for Sequoia Union's Agricultural
program.

~A full time credentialed music instructor has been hired to provide basic music instruction to all students and develop a band program for
students in grades 4-8.

~A independent contractor will fulfill the duties of a School Attendance Review Board to help address chronic absenteeism.

~The ActVnet Crisis Information Program will be implemented on our campus allowing for greater emergency preparedness.
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Continued actions:

~The Student Success Center will continue to be funded, assisting students with long term learning challenges. Cullinan Orton Gillingham
curriculum has helped our students make great strides and will continue to be the base curriculum for most grades in the SSC, with the
addition of Touch Math as the new math curriculum.

~ The Learning Director/Coach positions will continue to be funded. These positions support teachers in implementing curriculum, creating
curriculum maps and pacing guides, using student data to drive instruction, coaching new and untenured teachers and facilitating effective
teaching partnerships. This team will provide another layer of support and guidance for teachers as well as lend support to the
Superintendent/Principal with tasks such as 504 meetings and state testing.

~Sequoia Union Elementary School District will continue to participate in the TCOE ELD Consortium in order to provide ongoing support to
our teachers in English language instruction techniques.

~Sequoia Union will continue to employ an English Language Development Coordinator who will do intensive small group work with English
Learners as well as maintain relationships with Spanish speaking families.

~A Campus Safety Supervisor will assist in student supervision, positive behavior supports, de-escalation and incident investigation. In the
absence of a vice principal, the individual in this position is essential to assisting the Superintendent/Principal with behavior interventions.

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

N/A

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

Sequoia Union Elementary School District engaged educational partners by consulting the School Site Council (which serves as the PAC),
discussing the LCAP and related information at staff meetings for credentialed and certificated employees, presenting information at board
meetings, using parent, student and staff surveys and collecting "street level" data through focused sessions with students and parents.

The LCAP and other funding documents that require an adopted plan were discussed on the following dates:

November 28, 2022 School Site Council Meeting
February 6, 2023 School Site Council Meeting
April 24, 2023 School Site Council Meeting

June 2, 2023 School Site Council Meeting

Regular and Special Governing Board Meetings:

September 8, 2022
October 13, 2022
November 10, 2022
December 8, 2022
February 9, 2023
March 9, 2023

April 20, 2023

May 11, 2023

Sequoia Union Staff Meetings (All Certificated, All Classified Staff, and S.E.T.A.):
December 7, 2022

Feb. 1, 2023

March 1, 2023

April 19, 2023

Core Data Collaborative Student, Parent and Staff spring surveys were sent out via email, posted on the LEA's website, announced in the
school newsletter and sent out to parents by teachers via their class communication tools on:
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February 21, 2023

Seperate student and staff technology surveys were sent out on:

March 31, 2023 and May 3, 2023

Meetings specifically to solicit LCAP feedback from educational partners:

7th and 8th grade students in Leadership/Broadcasting on April 17, 2023
Parents, teachers, classified employees at School Site Council on April 24, 2023
Members of the Parent's Guild on April 28, 2023

English Language Learners May 19, 2023

Consultation with local area S.E.L.P.A.:

March 6, 2023

A summary of the feedback provided by specific educational partners.

Feedback from educational partners was less uniform than last year, indicating that some of the issues that seemed to dominate last year's
surveys and discussions have been alleviated. This year there was a decided shift away from the overwhelming number of partners who
cited as most important issues of student behavior and intervention, to requests for academic growth and enrichment opportunities.

Students, parents, teachers, and classified staff all cited the opportunity to engage in more hands-on activities as an academic priority when
discussing Goal 1. Students said they wanted to "get up and move", teachers said they wanted the opportunity to "implement concepts
outside the classroom" and parents said that more "higher learning" is needed, students are "bored", and students need more project-based
learning.

Educational partners were most enthusiastic about discussing student engagement actions in Goal 2 than any other action. Here again the
desire for activities that complement and extend the educational program was apparent. Students said they wanted more frequent field trips
that are "smaller" - many of our grades take one large, expensive trip a year. Students said they wanted a speech or debate club, parents
and teachers mentioned activities such as Science Fair, Science Olympiad, Key Club and Reading Buddies with younger students. Creating
opportunities for greater engagement with the community through business partnerships and a possible community service requirement for
graduates was also discussed by parents and teachers.
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Parents students and staff all brought up student restrooms when discussing the safety and material needs of students in Goal 3.
Educational partners expressed concerns about student restrooms being unsafe because students are not visible at all times, that students
lacked privacy due to stalls whose interior can be viewed by looking under or over the top, and that basic supplies like soap and paper towels
were not available.

For the second year in a row, top concerns about providing students with a safe and secure environment included the need for another day
of mental health services. In addition, despite the drop in the number of partners who cited physical safety of students and teachers as an
issue, some parents and teachers still consider it to be a concern. These partners cite students physically hurting other students, and say
that discipline needs to be stricter, that discipline is not handled appropriately, and that students in trouble are allowed to "play".

Related to a safe and supportive environment, partners brought up concerns about campus culture as a whole, among adults and among
students. Others felt that the Cougar PRIDE acronym that was created last school year to help relay core values to students and promote the
practice of these habits was underutilized.

When discussing the needs of English Language Learners both SSC and SELPA identified access to technology as a resource inequity. The
majority of our EL students also qualify as socioeconomically disadvantaged and do not have access to wifi or devices to do homework or
access digital educational content at home.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

Input from Educational Partners on Goal 1: students need to be engaged in more hands-on learning experiences to increase academic
interest and achievement. Students need to experience how core academic concepts transfer to skills outside the classroom.

LCAP Actions Taken: The LEA will continue growing our program of STEM through an agricultural lens with the addition in Goal 2 Action 1 of
a credentialled full time Ag teacher. This teacher will partner with classroom and core curriculum teachers to provide hands-on science
instruction while helping to develop our agricultural program and facilities. With the help of new funds available from the state, the District will
also employ a full time music teacher in Goal 2 Action 9, giving students much needed professional instruction in the arts. In addition to re-
starting a junior high band program, this teacher will instruct students in basic musical concepts through direct experience with instruments.

Input from Educational Partners on Goal 2: the LEA needs to expand and extend engaging activities that complement core curriculum,
allowing students chances to increase knowledge and skills through supplementary clubs, competitions, programs, and productions.

LCAP Actions Taken: The addition of staff in Goal 2 Actions 1 & 11, and Goal 3 Actions 6 &10 will alleviate the supervisory and
administrative burden on many individuals on campus, allowing teachers, administrators and support personnel more time and energy to
sponsor, coach and organize these extra activities. When all adults are stretched to their operational limits, activities beyond core curriculum
are not feasible. When there are enough adults to carry the load, more time and energy becomes available to dedicate to these engaging
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activities. Additionally, more funds have been added to Action 2.3 and 2.10 ensuring that there will be enough money to support
supplementary programs that students and parents want.

Input from Educational Partners on Goal 3: Sequoia Union needs to continue to make improvements in the areas of student safety, campus
security, discipline, mental health services, and campus culture.

LCAP Actions Taken: In response to the feedback from all partners citing complaints about student restrooms, Goal 3 Action 12 was created
providing for the installation of outdoor sinks in the junior high area. This action seeks to minimize the number of students who need to be
inside the restroom at any given time, and will allow for greater supervision of students. The effectiveness of this action will be monitored and
could potentially affect modernization plans for the rest of campus bathroom facilities which will begin in 2024.

The LEA was able to secure an additional day of counseling/social services in Goal 3 Action 1 which partners have been asking for
throughout the course of this three year LCAP cycle. This action should result in a positive effect on student attitudes and overall campus
culture. The implementation of the ActiVnet Crisis Information Program will allow the LEA to identify "holes" in our campus security and
address these issues leading to improved student safety.

The District will provide wifi devices and tablets with educational games and language learning software to all families of English Language

Learners, Goal 3 Action 2. This action seeks to alleviate the resource inequities of our EL students identified in during the LCAP feedback
process.
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Goals and Actions

Goal

Goal # Description

1 All students will increase achievement in Mathematics, English Language Arts and Science through targeted and
comprehensive academic support. (State Priorities 2, 3 & 7)

An explanation of why the LEA has developed this goal.

This goal addresses the backward slide that Sequoia Union Elementary has experienced in ELA and Mathematics scores beginning with the
2018-2019 school year. With its focus on STEM through the lens of agriculture, the LEA chose to include Science scores in this goal as well
as ELA and Math. Now that the CAST is set to be administered yearly, there will be a consistent data source with which to measure this
portion of the goal. In addition, the integration of ELA and Math skills with the hands on learning that the Sciences require furthers the
adopted mission statement of the District.

The District will use data from CAASPP to review and revise this Goal as the data may show new information to further support the need for
the development and/or maintenance of this Goal.

This goal includes both targeted and comprehensive academic support to provide additional help to those unduplicated pupils who may need
extra assistance in their efforts to overcome the deficits that were exacerbated by school closures during the COVID-19 pandemic.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdog);ic;ame e
LEA wide Note: Due to the small | LEA Wide CAASPP LEA Wide CAASPP All students metric will
performance on the | size of the elementary |Performance 2020- Performance 21-22 grow by 3% a year in
CAASPP school, these baseline | 2021 ELA and Math. 2% a
numbers have been All Students 2021- year in Science.
established using LEA | All Students 2020- 2022
wide data. If only 2021 38.96% met or English Learner Metric
elementary data are | 39.25% met or exceeded standard for will improve by 1% a
used, subgroup data |exceeded standard for ELA year.
does not populate due ELA
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

to suppression to
protect privacy.

All Students 2018-
2019

50.27% met or
exceeded standard for
ELA

34.39% met or
exceeded standard for
Math

42.86% met or
exceeded standard for
Science

English Learners
2018-2019

7.69% met or
exceeded standard for
ELA

0.0% met or exceeded
standard for Math

Hispanic/Latino
Students 2018-2019
39.68% met or
exceeded standard for
ELA

20.63% met or
exceeded standard for
Math

35.71% met or
exceeded standard for
Science

30.05% met or
exceeded standard for
Math

The CAST test was
not given in 20-21

English Learners
2020-2021

9.09% met or
exceeded standard for
ELA

0.00% met or
exceeded standard for
Math

Hispanic/Latino
Students 2020-2021
17.19% met or
exceeded standard for
ELA

7.69% met or
exceeded standard for
Math

Socioeconomically
Disadvantaged 2020-
2021

27.77% met or
exceeded standard for
ELA

12.22% met or
exceeded standard for
Math

30.30% met or
exceeded standard for
Math

41.34% met or
exceeded standard for
Science

English Learners
2021-2022

0.00% met or
exceeded standard for
ELA

0.00% met or
exceeded standard for
Math

Data in Science is not
available because 10
or fewer students
were tested.

Hispanic/Latino
Students 2021-2022
20.00% met or
exceeded standard for
ELA

7.14% met or
exceeded in Math
25% met or exceeded
the standard for
Science

Socioeconomically
Disadvantaged 2021-
2022

Hispanic/Latino
Students will improve
by 2% a year

Socioeconomically
Disadvantaged
students will improve
their scores by 2% a
year.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Socioeconomically
Disadvantaged 2018-
2019

38.75% met or
exceeded standard for
ELA

18.75% met or
exceeded standard for
Math

33.34% met or
exceeded standard for
Science

25.77% met or
exceeded standard for
ELA

18.55% met or
exceeded standard for
Math

25.01% met or
exceeded the
standard in Science

Teacher credential

status

All teachers are fully
credentialed.

21-22 All teachers are
fully credentialed.

22-23 All teachers are
fully credentialed.

All teachers are fully
credentialed.

ELPAC proficiency

Note: Due to the small
size of the elementary
school, these baseline
numbers have been
established using LEA
wide data. If only
elementary data are
used, subgroup data
does not populate due
to suppression to
protect privacy.

26.32% of English
Language Learners
scored proficient on
the ELPAC in 2018-
2019

LEA wide 5.71% of
English Language
Learners scored
proficient on the
ELPAC in 2020-2021
(Level 4)

LEA wide 3.13% of
English Language
Learners scored
proficient on the
ELPAC in 2021-2022
(Level 4)

32% of English
Language Learners
will score proficient on
the ELPAC.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

LEA wide
reclassification of
English Language
Learners

LEA wide two English
Learners were
Reclassified Fluent
English Proficient for
the 2019-2020 school
year, for a
reclassification rate of
7%

LEA wide no students
were Reclassified
Fluent English
Proficient for the
2020-2021 school
year

LEA wide one English
Learner was
Reclassified Fluent
English Proficient for
the 2021-2022 school
year for a
reclassification rate of
2.8%

English Language
Learners will be
reclassified at a rate
of 12% a year.

Benchmark growth of
students identified for
intervention with the
Student Success
Center

Baseline will be
established at the
beginning of Year 1
through initial
administration of local
assessments.

80% of Elementary
School students who
received services from
the Student Success
Center increased their
scores on the iReady
ELA benchmark from
fall 21 to spring 22.

60% of students who
received services
during the 21-22
school year improved
their ELA scores by at
least one full grade
level.

Note: This year, this
metric was only
measured LEA wide

85% of students who
received services from
the Student Success
Center increased their
scale scores on the
iReady ELA
benchmark from fall
22 to spring 23

46% of students who
received services
during the 22-23
school year improved
their ELA scores by
one grade level on the
iReady benchmark
assessment.

13% of students who
received services
during the 22-23
school year improved
their ELA scores on

Students in the
Intervention program
will move up one RTI
tier per year in the
program.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

the iReady benchmark
assessment by two or
more grade levels.

Training in core
curriculum programs

Note: original baseline
data was incorrect as
it referenced the
LEA's charter school,
not the elementary.
Revised baseline data
is as follows:

100% of teachers in
the Sequoia Union
Elementary School
have been fully
trained in core
curriculum programs.

21-22 100% of
teachers in the
Sequoia Union
Elementary School
have been fully
trained in core
curriculum programs.

22-23 100% of
teachers in the
Sequoia Union
Elementary School
have been fully
trained in core
curriculum programs.

All teachers will be
trained in core
curriculum programs.

Locally administered
benchmark
assessments

20-21

Renaissance STAR
Consolidated Status
Report

Grade 8 Math: IN:
759; W: 710 Change:
-49

Grade 8 Reading: IN;
672 W: 631 Change: -
41

20-21
Renaissance STAR

Note: Due to a change
in benchmark
assessment
programs, Year 1
iReady Diagnostic will
serve as the baseline
for locally
administered
assessments.

iReady Diagnostic
Overall Placement
Fall 21 to Spring 22

Sequoia Union
Elementary

iReady Diagnostic
Overall Placement
Fall 22 to Spring 23

*Mid/Above Grade
Level

Reading

Fall 18% Spring 29%
Math

Fall 13% Spring 36%

*Early on Grade Level
Reading

Decrease the
percentage of
students in the Two
and Three Grade
Levels Below
categories in both
ELA and Math from
fall to spring within
each school year, and
from spring of one
year to spring of the
next year (i.e.Three or
More Grade Levels
Below in Reading
decreased from 23%

2023-24 Local Control and Accountability Plan for Sequoia Union Elementary School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Consolidated
Assessment
Proficiency Report
Reading Proficiency:
Grade 8: At/Above #:
5 %: 24%;

Grade 8: Below #: 16;
%: 76%

Math Proficiency:
Grade 8: At/Above #:
6 %: 26%

Grade 8: Below #: 17
%: 74%

*Mid/Above Grade
Level

Reading

Fall 6% Spring 23%
Math

Fall 3% Spring 19%

*Early on Grade Level
Reading

Fall 26% Spring 32%
Math

Fall 6% Spring 25%

*One Grade Level
Below

Reading

Fall 19% Spring 19%
Math

Fall 50% Spring 25%

*Two Grade Levels
Below

Reading

Fall 10% Spring 3%
Math

Fall 6% Spring 16%

*Three or More Grade
Levels Below
Reading

Fall 39% Spring 23%
Math

Fall 34% Spring 16%

Fall 18% Spring 29%
Math
Fall 8% Spring 23%

*One Grade Level
Below

Reading

Fall 21% Spring 24%
Math

Fall 33% Spring 15%

*Two Grade Levels
Below

Reading

Fall 8% Spring 3%
Math

Fall 23% Spring 10%

*Three or More Grade
Levels Below
Reading

Fall 34% Spring 16%
Math

Fall 23% Spring 15%

in the Spring of 22 to
16% in Spring of 23).

Increase the
percentage of
students in the
Mid/Above Grade
Level and Early on
Grade Level
categories in both
ELA and Math from
fall to spring within
each school year, and
from spring of one
year to spring of the
next year. This will
indicate sustained
growth over time.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Annual LEA survey of
parents - questions
about school climate
and communication

81% of parents are
comfortable
contacting school staff
if they have a concern

74% of parents say
that communication is
frequent, clear and
two-way

In the 21-22 survey:

96% of parents
agreed that school
staff treats them with
respect.

74% of parents say
that school staff takes
their concerns
seriously.

88% of parents
agreed that school
staff responds to their
needs in a timely
manner.

In the 22-23 survey:

98% of parents
agreed that school
staff treats them with
respect.

90% of parents say
that school staff takes
their concerns
seriously.

95% of parents
agreed that school
staff responds to their
needs in a timely
manner.

85% of surveyed
parents will report that
they are comfortable
contacting school staff
(or similar question).

80% of parents will
report that
communication is
frequent, clear and
two-way (or similar
question).

Annual LEA survey of
parents - questions
about programs for
unduplicated pupils
and students with
exceptional needs

80% of parents of
unduplicated pupils
stated positive
satisfaction with their
role in school
decisions that impact
their student.

75% of parents of
exceptional needs
students stated
positive satisfaction
with their role in
school decisions that
impact their student

Note: the name of the
21-22 survey to

Parents is the CORE
Parent/Family Survey

95% of parents
surveyed in 21-22
who have students
qualifying as
unduplicated pupils
and those with
exceptional needs
stated positive
satisfaction with the
services their students
receives.

88% of parents
surveyed in 22-23
who have students
qualifying as
unduplicated pupils
and those with
exceptional needs
stated positive
satisfaction with the
services their student
receives.

90% of parents
surveyed in 22-23
who have students
qualifying as

85% of parents of
unduplicated pupils
will state positive
satisfaction with their
role in school
decisions that impact
their student.

80% of parents of
exceptional needs
students will state
positive satisfaction
with their role in
school decisions that
impact their student.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

95% of parents
surveyed in 21-22
who have students
qualifying as
unduplicated pupils
and those with
exceptional needs
stated positive
satisfaction with their
role in educational
decisions that impact
their student.

unduplicated pupils
and those with
exceptional needs
stated positive
satisfaction with their
role in educational
decisions that impact
their student.

Students enrolled in a
Broad Course of
Study, including
Unduplicated Pupils
and students with
exceptional needs

100% of students
surveyed in grades 4-
8 are enrolled in a
broad course of study.

In 21-22

100% of students in
grades 4-8 will
continue to be
enrolled in a broad
course of study.

In 22-23

100% of students in
grades 4-8 will
continue to be
enrolled in a broad
course of study.

100% of students in
grades 4-8 will
continue to be
enrolled in a broad
course of study.

Appropriate All teachers are 21-22 22-23 All teachers are
assignment of appropriately All teachers are All teachers are appropriately
teachers in the subject assigned. appropriately appropriately assigned

areas, and, for the assigned. assigned.

pupils they are

teaching

Implementation of Progress in Progress in Progress in Outcome: Growth by

State Board Academic
Content and
Performance
Standards, including

Implementation of
academic standards
adopted by the State
Board of Education for
all students 20-21.

Implementation of
academic standards
adopted by the State
Board of Education for
all students 21-22.

Implementation of
academic standards
adopted by the State
Board of Education for
all students 22-23.

one level on the Self-
Reflection Tool Rating
Scale.
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
ELD Standards, for all ELA -5 Full
students ELA - 3 Initial Implementation and

Implementation

Math - 3 Initial
Implementation

Science - 3 Initial
Implementation

History/Social Science
- 3 Initial
Implementation

ELD - 3 Initial
Implementation

Physical Education - 3
Initial Implementation

World Language - 1
Exploration and
Research Phase

Health Education - 3
Initial Implementation

Visual and Performing
Arts - Exploration and
Research Phase - 1

Career Technical
Education - 1
Exploration and
Research

ELA - 4 Full
Implementation

Math - 4 Full
Implementation

Next Generation
Science Standards - 3
Initial Implementation .

History/Social Science
- 3 Initial
Implementation

ELD - 3 Initial
Implementation

Physical Education - 4
Initial Implementation

World Language - 1
Exploration and
Research Phase

Health Education - 3
Initial Implementation

Visual and Performing
Arts - 3 Initial
Implementation

ELA -4 Full
Implementation

Math - 4 Full
Implementation

Next Generation
Science Standards - 3
Initial Implementation .

History/Social Science
- 3 Initial
Implementation

ELD - 3 Initial
Implementation

Physical Education - 4
Full Implementation

World Language - 1
Exploration and
Research Phase

Health Education - 3
Initial Implementation

Visual and Performing
Arts - 3 Initial
Implementation

sustainability

Math - 5 Full
Implementation and
sustainability

Next Generation
Science Standards -
4 Full Implementation

History/Social Science
-4 Full
Implementation

ELD - 4 Full
Implementation

Physical Education - 5
Full Implementation
and sustainability

World Language - 2
Beginning
Development

Health Education - 4
Full Implementation

Visual and Performing
Arts - 4 Full
Implementation
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Career Technical
Education - 3 Initial
Implementation

Career Technical
Education - 3 Initial
Implementation

Career Technical
Education - 4 Full
Implementation

Progress toward
English proficiency as
measured by the
ELPAC

26.32% of English
Language Learners
scored proficient on
the ELPAC in 2018-
2019

LEA wide 5.71% of
English Language
Learners scored
proficient on the
ELPAC in 2020-2021
(Level 4, Well
Developed)

Level 1 Minimally
Developed 20-21:
8.57%

Level 2 Somewhat
Developed 20-21:
42.86%

Level 3 Moderately
Developed 20-21:
42.86%

LEA wide 3.13% of
English Language
Learners scored
proficient on the
ELPAC in 2021-2022
(Level 4, Well
Developed)

Level 1 Minimally
Developed 21-22:
3.13%

Level 2 Somewhat
Developed 21-22:
37.50%

Level 3 Moderately
Developed 21-22:
56.25%

32% of English
Language Learners
will score proficient on
the ELPAC.

Annual LEA survey of
students and parents -
questions about
overall satisfaction

53% of students
surveyed in grades 4-
8 answered that they
liked school.

61% of parents
surveyed answered
that their child enjoys
coming to school.

On the 21-22 student
and parent surveys:

64% of students
surveyed in grades 4-
8 answered that in
general they like
school Often or
Almost All of the time.

On the 22-23 student
and parent surveys:

61% of students
surveyed in grades 4-
8 answered that in
general they like
school Often or
Almost All of the time.

65% of surveyed
students will report
that they like school
(or similar question).

75 % of surveyed
parents will report that
their child likes
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
coming to school (or
93% of parents 92% of parents similar question).
surveyed agreed with |surveyed agreed with
the statement, "My the statement, "My
child enjoys coming to | child enjoys coming to
school." school."
Actions
Action#  Title Description Total Funds Contributing
1.1 Student Success This action will allow for staff salaries to continue an intervention $19,373.52 Yes
Center program using the Response to Intervention model to assist students
in recouping pandemic related learning loss in both ELA and
Mathematics.
(Year 1: ESSER Il & ESSER Ill Years 2 & 3: ESSER I, certificated,
Supplemental and Concentration, classified)
1.2 Training in Core This action will provide training to teachers in core curriculum $1,685.00 No
Curriculum Programs | products. This training will ensure that our teachers are familiar with all
of the resources that are available to them to address their students
varying needs.
(Title 1)
1.3 Curriculum Adoptions | Purchase of ongoing Math and social studies curriculum. $1,700.00 No
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Action #
1.4

1.5

1.6

Title

Learning
Director/Coach 1 & 2

English Language
Development
Training for all
Teachers

ELD Coordinator

Description

These positions will assist teachers with creating curriculum maps and
pacing guides, facilitate Professional Learning Communities, mentor
new teachers, and help establish a model of continuous improvement
on our campus. The Learning Director/Coach will provide support to
teachers in interpreting assessment data and using that data to guide
their instruction. These positions will also assist the
Superintendent/Principal with select administrator duties such as 504
meetings and implementation of CAASPP Summative and Smarter
Balanced Interim Assessments.

(Year 1: LCFF Supplemental and Concentration, Year 2 & 3: Educator
Effectiveness Block Grant)

As our English Learner population continues to grow, our partnership
with the TCOE Title Ill ELD Consortium will allow our teachers to
receive additional training and guidance as they work to support
English Learners in the classroom. Title Ill funds incurred by the LEA
go directly into the consortium.

(Title 111)

The English Language Development Coordinator conducts intensive
small group work with English Learners as well as maintain
relationships with Spanish speaking families. The EL Coordinator
manages yearly initial and summative ELPAC testing as well as the
process of redesignating students.

(Supplemental and Concentration)

2023-24 Local Control and Accountability Plan for Sequoia Union Elementary School District

Total Funds
$2,640.00

$2,500.00

$10,435.00

Contributing
No

No

Yes
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Action #
1.7

1.8

1.9

1.10

Title

Curriculum &
Assessment
Coordinator

Response to
Intervention
Supplemental
Curricular Materials
and Programs

Response To
Intervention
Supplemental
Curriculum Training

Classified Personnel

Description

The Curriculum & Assessment Coordinator helps facilitate new
adoptions, manages curriculum subscriptions, rosters and maintains
connections with online curriculum platforms, and schedules training
and professional development related to current curriculum. This
position also serves as LEA coordinator for CAASPP Summative and
Smarter Balanced Interim Assessments as well as ELPAC.

(LCFF Supplemental & Concentration)

Curriculum materials and programs that allow for internal benchmark
testing and individualized digital instruction to address learning gaps in
areas identified by those benchmarks.

(Year 1: ESSER II, Years 2 & 3: ESSERIII, Supplemental and
Concentration)

Training in the products purchased for supplemental RTI so teachers
and support staff can use the programs and the data they provide to
inform their instruction of Unduplicated Pupils.

(Year 1: ESSER II)

Classified salaries for paraprofessionals to support unduplicated
students in all academic areas.

(Title 1, Supplemental and Concentration)

2023-24 Local Control and Accountability Plan for Sequoia Union Elementary School District

Total Funds
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$4,550.00

$542.00

$14,725.00

Contributing
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Yes

No
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Action #
1.11

1.12

1.13

1.14

Title

Retention of Highly
Qualified Teachers

Off-Site Training and
Conferences

Response to
Intervention Core
Curriculum Training

Edgenuity Online
Learning Platform

Description

Provides funds to retain highly qualified teachers to support quality
education and academic achievement for unduplicated pupils, but
ultimately benefiting all students. THIS ACTION HAS BEEN
DISCONTINUED.

Supplemental professional training and conferences to continue to
develop staff expertise in their assigned subject matter/grade level and
increase organizational capacity.

(Title Il, LCFF Supplemental and Concentration)

Training for the Student Success Center Teacher, classroom teachers
and associated paraprofessionals in the ELA and Math curriculum that
will be used for pull out small group intervention. Currently the Cullinan
Orton Gillingham program.

(LCFF Supplemental and Concentration, Educator Effectiveness Block
Grant)

Comprehensive online learning platform for use with independent
study students. Edgenuity provides equitable educational opportunities
for students who due to illness or extreme habitual unruly behavior are
unable to successfully attend in-person classes.

2023-24 Local Control and Accountability Plan for Sequoia Union Elementary School District
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$1,360.00
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Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

The funds in Action 1.2 were not spent, as there was no need for core curriculum training. No new teachers were assigned to the Elementary
School, and all current teachers are fully trained in the curriculum they teach.

Likewise, Action 1.9 was not implemented as the Elementary School teachers were already trained in the digital products used by the LEA
for RTl and Benchmarking.

Action 1.12 did not reach full implementation. As a District, we struggle to identify the types of conferences and training that would be most
beneficial to our staff, and we have difficulty finding adequate classroom coverage when teachers are off campus.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Since Actions 1.2 and 1.9 were not implemented, those funds were not spent.

Action 1.3 was estimated to require no expenditures, yet $1,847 was spent. In 22-23 there were no curriculum costs related to multi-year
adoptions of new curriculum programs, but there were unplanned yearly costs for additional materials due to increased enrollment, and
supplemental materials that may not have been purchased with original adoptions such as digital programs or workbooks.

The cost of Action 1.6, ELD coordinator, was less than projected as a result of miscalculation. The employee's expense was over-budgeted
in the Elementary School as most expenditures related to this position come from the services provided by this employee to the Charter
school, and therefore are spent as part of the Charter budget.

There was a significant difference between estimated and actual expenditures for Action 1.10. As stated earlier in this LCAP last year an
interim CBO was responsible for helping to complete the LCAP. She budgeted considerably more for classified personnel, partially because
she did not realize that most of the classified personnel expenses on our campus are incurred by the Charter School. This year the budgeted

amount has been adjusted. As we have continuity in our Business Manager position going forward, cost projections should normalize over
time.

None of the funds allocated for action 1.12 were spent as there was only a single conference that one of the Elementary School teachers
attended and the costs for that conference were applied to the Charter.

Finally, the full amount allocated in Action 1.14 for the Edgenuity online learning platform was not spent as the Elementary School only had a
single student using the platform for the majority of the year, and another student who used it briefly.
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An explanation of how effective the specific actions were in making progress toward the goal.

Action 1.1 the Student Success Center, our intervention program, continues to be one of the most successful actions in improving academic
performance and closing learning gaps on our campus. The gains we have seen in our Benchmark scores for intervention students show that
the Cullinan Orton Gillingham program and the dedicated staff members who use it are helping students make real and lasting academic
gains. Action 1.13 allowed for more teachers and support staff to be trained in this curriculum so that they can better support the work of the
SSC in their classrooms.

Action 1.4 which created two Learning Director/Academic Coach positions was effective in alleviating the administrative burden on our
Principal/Superintendent, and providing resources for our teaching staff, particularly new and untenured teachers. Targeted coaching to our
Kindergarten team assisting them with implementation of the Cullinan Orton Gillingham program, and one-on-one improvement coaching for
teachers are examples of the type of support these two positions contributed to our academic program.

Action 1.5 our partnership with the TCOE ELD consortium resulted in only a single professional development session on our campus this
year. While the session was rated as highly effective by our staff, it is clear more professional development in the area of ELD is necessary to
help our teachers assist our dedicated ELD teacher (Action 1.6) push our EL population into the Level 4 Proficient category on the ELPAC.

The Curriculum Assessment Coordinator, Action 1.7, RTI and Benchmarking programs, Action 1.8, and Classified Aids Action 1.10 all carried
out or supported necessary tasks essential to this goal.

Since Actions 1.2, 1.9 and 1.12 were not fully implemented, they obviously were not effective in helping the LEA make gains toward
achieving Goal 1.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Furthering our familiarity with the LCAP template and process made clear that the Metric descriptions in all of our goals were not written
correctly. Instead of merely listing the metric used, the metric column also listed the desired outcome. Therefore, all of the descriptions in the
Metric column were rewritten. An exact accounting of those changes are as follows:

Changed "Performance on the CAASPP" to “LEA wide performance on the CAASPP”

Changed “All teachers are fully credentialed, in the subject areas, and, for the pupils they are teaching.” to “Teacher credentialing status”
Changed "English Language Learners will increase proficiency as measured by the ELPAC" to “ELPAC proficiency”

Changed “Reclassification of English Language Learners will increase.” to “LEA wide reclassification of English Language Learners”
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Changed “Students identified for intervention with the Student Success Center will show growth on locally administered assessments” to
“‘Benchmark growth of students identified for intervention with the Student Success Center”

Changed “All teachers will be trained in core curriculum programs.” to “Training in core curriculum programs.”

Changed “Students will show growth in ELA and Math on locally administered benchmark assessments” to “Locally administered benchmark
assessments.”

Changed “Annual LEA survey of parents, currently the Sequoia Union Needs Assessment Survey, will show growth in the areas of school
climate and communication with school staff for a sense of school safety.” to “Annual LEA survey of parents, questions about school climate
and communication”

Changed “Annual LEA survey of students will show growth in the area of student engagement in a Broad Course of Study, including
Unduplicated Pupils and students with exceptional needs.” to “Students enrolled in a Broad Course of Study, including Unduplicated Pupils
and students with exceptional needs”

Changed “ All teachers are appropriately assigned in the subject areas and for the pupils they are teaching” to “Appropriate assignment of
teachers in the subject areas, and, for the pupils they are teaching”

Changed “The percentage of English Learners LEA wide who make progress toward English proficiency as measured by the ELPAC will
increase.” to “Progress toward English proficiency as measured by the ELPAC”

Changed “Annual LEA survey of students and parents who answered that their child enjoys coming to school will increase” to “Annual LEA
survey of students and parents - questions about overall satisfaction.”

Changed "Annual survey of parents, currently, the Sequoia Union Needs Assessment for Parent Participation in programs for Unduplicated
Pupils and students with exceptional needs" to "Annual LEA survey of parents - questions about programs for unduplicated pupils and
students with exceptional needs."

The Desired Outcome of the internal benchmark metric was changed to reflect the change in the benchmark program used by the LEA:

The old Outcome, using Renaissance STAR results read: “Average Scaled Score (SS) per grade level, as shown on the Renaissance STAR
Consolidated Status Report will increase by at least 25 SS points a year, from the Initial (In.) testing to the final testing of the year, Winter (W)
or Spring (S), with change being represented by Ch + or -.Percent of students in each grade level achieving proficiency at or above 50PR as
shown on the Year End Consolidated Assessment Proficiency Report will increase by 3% a year.”

The new Desired Outcome reads: “Decrease the percentage of students in the Two and Three Grade Levels Below categories in both ELA
and Math from fall to spring within each school year, and from spring of one year to spring of the next year (i.e.Three or More Grade Levels
Below in Reading decreased from 23% in the Spring of 22 to 16% in Spring of 23). Increase the percentage of students in the Mid/Above
Grade Level and Early on Grade Level categories in both ELA and Math from fall to spring within each school year, and from spring of one
year to spring of the next year. This will indicate sustained growth over time.”

The description of Action 1.3 was changed to reflect the fact that in the 22-23 school year curriculum costs were not related to multi-year

adoptions of new curriculum programs, but yearly costs for additional materials due to increased enrollment, and supplemental materials that
may not have been purchased with original adoptions such as digital programs or workbooks.
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Action 1.11 has been discontinued. This was a one time action that used state and federal funds provided to schools in the wake of the
COVID19 pandemic to fund signing bonuses for yearly teacher contracts. This action was meant to acknowledge the difficult work teachers
did during the pandemic and to retain highly qualified teachers in our relatively low paying district.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal # Description
2 Sequoia Union Elementary School District will partner with parents and students to create a school climate that enriches
and engages students, allowing them to reach their full potential as independent life-long learners. (State Priorities 4, 5, 6
& 8).

An explanation of why the LEA has developed this goal.

An engaging school climate cannot be created by one group of educational partners alone, it must be a group effort that includes all
members of the school community. Years of pandemic related disruption and restrictions damaged our school climate and kept some
educational partners from fully engaging in our educational programs. The 22-23 school year was the first since COVID where a full slate of
"normal” school activities, enrichment programs and extracurricular activities were able to resume from the very beginning of the school year.
Resumption and augmentation to enrichment programs such as music, drama, academic competitions, field trips, sports, electives for middle
school students and hands on agricultural activities have consistently been requested by students, parents and teachers for the last two
years. These are the types of activities that keep our students and families actively engaged in our school community, and are cited as a top
priority among all educational partners. As students nationwide become less active and more engaged in the digital world, Sequoia Union
seeks to continue to embrace the core value of learning by active experience that all of these pursuits provide.

Communication between school staff, students and parents has been a concern on campus for some time. Communication is crucial to the
continuing partnership and engagement of all stakeholders. Continued investment in tools such as our Student Information System, School
Messenger system, and website will help us to keep all stakeholders informed, contributing to the goal of an inclusive school community. The
addition of a weekly newsletter sent out to parents over the 22-23 school year has also helped make progress toward this goal.

Access to the print and digital resources available through continued funding of library services offers resources for teachers, and choice and
variety in reading materials for students. Studies show that school libraries are crucial to creating a culture of literacy on campus. There is no
public library in Lemon Cove, and many of our families are rurally located with limited transportation options. For some, the school library
may be the only library that they have ever seen. Normalizing reading and research, both for fun and for academic purposes, engages
students in the joy of learning and furthers the LEA's mission of creating independent life-long learners.

Measuring and Reporting Results
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Students enrolled in a | 100% of students In 21-22 In 22-23 100% of students in
Broad Course of surveyed in grades 4- |100% of students in | 100% of students in grades 4-8 will
Study, including 8 are enrolled in a grades 4-8 will grades 4-8 are continue to be

Unduplicated Pupils
and students with
exceptional needs

broad course of study.

continue to be
enrolled in a broad
course of study.

enrolled in a broad
course of study.

enrolled in a broad
course of study.

Annual survey of
parents - questions
about school climate
and communication
with

school staff

81% of parents are
comfortable
contacting school staff
if they have a concern

74% of parents say
that communication is
frequent, clear and
two-way

Note: The survey
given to parents this
year was the CORE
Parent/Family
Adapted Survey

21-22

96% of parents
agreed that school
staff treats them with
respect.

74% of parents say
that school staff takes
their concerns
seriously.

88% of parents
agreed that school
staff responds to their
needs in a timely
manner.

22-23

98% of parents
surveyed agreed that
school staff treats
them with respect.

90% of parents say
that school staff takes
their concerns
seriously.

95% of parents
agreed that school
staff responds to their
needs in a timely
manner.

85% of surveyed
parents will report that
they are comfortable
contacting school staff
(or similar question).

80% of parents will
report that
communication is
frequent, clear and
two-way (or similar
question).

Average daily
attendance (ADA)

ADA Baseline is 98%

ADA for Sequoia
Union Elementary for

ADA for Sequoia
Union Elementary for

Average daily
attendance will remain
at 98% or higher

2023-24 Local Control and Accountability Plan for Sequoia Union Elementary School District

Page 33 of 90



Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

the 21-22 school year
is 92.29%

the 22-23 school year
is 93.6% (local data)

Chronic absenteeism

Chronic absenteeism
for 19-20 was 2.25%

Chronic absenteeism
for Sequoia Union
Elementary is 22.5%
for the 21-22 school
year.

Note - due to errors in
last year's local
calculation of Chronic
Absenteeism,
Dashboard reporting
of Chronic
Absenteeism will be
used for the duration
of this LCAP.

Chronic absenteeism
for Sequoia Union
Elementary for the 21-
22 school year was
22.5%

Chronic absenteeism
will decrease by .25 %
and remain at 2% or
below.

Suspension rates for
all students and all
subgroups on the
California School
Dashboard

Suspension rate was
0% for the 19-20
school year.

The suspension rate
for Sequoia Union
Elementary for the 21-
22 school year is
26%.

Note - the rate above
is higher than that
listed on the California
School Dashboard for
21-22 where the
number is 19.5%.The
error in calculation
using local data has
been identified and
corrected for 22-23.

The locally calculated
suspension rate for
Sequoia Union
Elementary for the 22-
23 school year is
9.8%

Suspension rate will
remain at 0%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Expulsion rate for all
students and all
subgroups

Expulsion rate was
0% for the 19-20
school year.

Expulsion rate for
Sequoia Union
Elementary for the 21-
22 school year is 0%.

Expulsion rate for
Sequoia Union
Elementary for the 22-
23 school year is 0%.

Expulsion rate will
remain at 0%

Middle school dropout
rate for all students
and all subgroups

Middle school dropout
rate was 0% for the
19-20 school year.

The middle school
dropout rate for
Sequoia Union
Elementary School for
21-22 school year is
0%.

The middle school
dropout rate for
Sequoia Union
Elementary School for
22-23 school year is
0%.

Middle school dropout
rate will remain at 0%

Annual survey of
students and parents -
questions about
school satisfaction

53% of students
surveyed in grades 4-
8 answered that they
liked school.

61% of parents
surveyed answered
that their child enjoys
coming to school.

21-22

64% of students
surveyed in grades 4-
8 answered that in
general they like
school Often or
Almost All of the time.

93% of parents
surveyed agreed with
the statement, "My
child enjoys coming to
school."

22-23

61% of students
surveyed in grades 4-
8 answered that, in
general, they like
school Often or
Almost All of the Time

92% of parents
surveyed agreed with
the statement "My
child enjoys coming to
school."

65% of surveyed
students will report
that they like school
(or similar question).

75 % of surveyed
parents will report that
their child likes
coming to school (or
similar question).

Actions
Action#  Title Description Total Funds Contributing
21 STEM Through Salaries and materials for the continued development of our STEM $14,608.00 No
Agriculture through Agriculture program, including a credentialed CTE agricultural
teacher.
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Action #

2.2

2.3

2.4

2.5

Title

Library Media Center

Outside Enrichment
Opportunities

Supplies for Hands-
On Science
Instruction to
Supplement NGSS
Adopted Curriculum

PowerSchool Student
Information System

Description

(Yearly REAP SRSA Grant)

This action allows for continued staffing and materials for the Library.
Staff includes the Library, Media, Curriculum, Assessment Coordinator

and a 12 hour a week Library Assistant. This action also includes
materials for the growth and maintenance of the library collection.

(LCFF Supplemental and Concentration)

This action allows for stipends, overtime, fees and other financial
support for activities including the TCOE Spelling Bee, Poetry and
Prose, Science Olympiad, Math Bowl, Reading Revolution and
National History Day Competitions, as well as a yearly drama
production.

(LCFF Base)

Allows for the purchase of equipment and consumable supplies to
support science curriculum and hands on science learning
experiences.

(LCFF Supplemental and Concentration, Year 1: $15,000 LEA total,
Years 2 & 3: $5,000 LEA total)

PowerSchool allows the LEA to collect the data necessary for state
reporting as well as utilize communication tools such as the
Parent/Student portal where families can track student progress.

2023-24 Local Control and Accountability Plan for Sequoia Union Elementary School District

Total Funds

$4,213.00

$507.00

$220.00

$935.00

Contributing

Yes

No

No

No
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Action #

2.6

2.7

2.8

2.9

Title

Intrado School
Messenger

Office
Administrative
Assistant &
Attendance Clerk

Edlio Website
Hosting

Training in
Differentiated
Instruction and
Universal Design for
Learning

Description

(LCFF Base)

This add-on product to the PowerSchool SIS allows for phone, email
and text messaging with families. This product is crucial for keeping
parents informed of important educational and social events on
campus.

(LCFF Base)

The Administrative Assistant and Office Clerk are another avenue of
communication with families. These positions help the LEA to
communicate more effectively with the public, as well as maintain
accurate records for state reporting.

(LCFF Base)

Allows the LEA to maintain a professional website presence where
parents and the public can access information and relevant
documents.

(LCFF Base)

Training and support for teachers to design lessons that are
accessible to students thereby keeping them engaged in learning
experiences by adjusting content and strategies to their individual
ability level.

2023-24 Local Control and Accountability Plan for Sequoia Union Elementary School District

Total Funds

$150.00

$20,057.00

$462.00

$0.00

Contributing

No

No

No

No
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Action#  Title Description

2.10 Materials Equipment |Equipment and supplies to assist in teaching elective/enrichment

and Supplies for classes to expand the course of study for our students.
Electives
(Title IV)
2.11 Music Instructor Classified 6.5 hour a day employee with musical knowledge and

experience in working with children to instruct all students K-5, elective
students 6-8 and ELOP participants in the fundamentals of voice,
reading music, and learning to play an instrument.

(Year 3 Prop 28 Funds, Art and Music Grant)

2.12 Experiential Learning |Program provides for one to two off site learning experiences per year
Program that enhance grade level standards and allow students to experience
academic concepts in the wider world.

(Local Funds - Parent's Guild "Classrooms on the Go" program)

213 School Attendance | Contract with Education Consulting Services LLC to provide

Review Board administrative hearing services pursuant to SARB related educational
Independent statutes.
Contractor

(ESSER III)

2023-24 Local Control and Accountability Plan for Sequoia Union Elementary School District

Total Funds

$1,016.00

$12,195.00

$4,400.00

$330.00

Contributing

No

No

No

No
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Action #  Title
214  After School Sports
Program

2.15 Expanded Learning
Opportunities
Program

2.16 Campus Wide
Reading Culture
Initiative

Description

Personnel, equipment and travel expenses to conduct an after school
sports program for boys and girls in grades 6-8 throughout the regular
school year.

(LCFF Base)

State mandated program extending enrichment activities and learning
opportunities to 9 hours a day and 30 extra school days a year. This
program is currently only available to students in grades 6 and below,
therefore no funds are allocated to the Elementary School.

(ELOP Funds)

Funds for new class novel sets, rewards and incentives for students
who meet reading goals. No cost elements in the initiative include
instituting "Reading Buddies" on a regular basis, handing out reading
awards at the trimester awards assemblies, and re emphasizing
regular library visits by all classes.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these actions.

Total Funds
$2,200.00

$0.00

$550.00

Contributing
No

No

No

Funds for action 2.4 were not spent as no teachers reported needing replenishment of materials from the NGSS science kits that were

purchased in previous years.

There were no other substantive differences in planned actions and actual implementation of these actions for Goal 2.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Estimated Actual Expenditures for Action 2.1 STEM Through Agriculture, were nearly double the Budgeted Expenditures. As we continue to
grow our Agriculture program, there are basic investments that need to be made in equipment and infrastructure that are costly. The district
failed to account for all of these costs in the projection.

Budgeted Expenditures were inadequate to cover costs for Action 2.3 Outside Enrichment Opportunities. When creating the budget and
LCAP last year an interim CBO was working with our school while we tried to fill the vacant Business Manager position on our campus. The
type of activities this item funds and their costs were not clearly communicated to that individual and the amounts allocated for the item were
inadequate.

Funds for action 2.4 were not spent as no teachers reported needing replenishment of materials from the NGSS science kits that were
purchased in previous years.

Costs for Action 2.7, Office Administrative Assistant and Attendance Clerk, were considerably higher as the cost of salaries and benefits for
these two positions were underestimated.

Action 2.10, Materials Equipment and Supplies for Electives is meant to provide funds for electives classes should they be needed. Few
supplies were needed for elective courses that were taught during the 22-23 school year. When the LCAP is created, the elective courses
that will be taught in the junior high are not yet finalized, so the budget for this item can only be roughly estimated.

Despite the fact that the LEA received ELOP funds, none were allocated or spent in Action 2.15,Expanded Learning Opportunities Program,
as ELOP does not serve the eighth grade students who exclusively attend the Elementary School.

An explanation of how effective the specific actions were in making progress toward the goal.

Action 2.1, STEM through agriculture, sponsored several positive actions on our campus that resulted in increased engagement. A new
agriculture elective was offered to our junior high students which allowed them to engage in the type of hands-on activities that both parents
and students continue to ask for. A new greenhouse and remodeled boiler room gave this group spaces from which to work, and our
classified Campus Safety Supervisor assisted in teaching the course.

Actions 2.2, 2.5, 2.6, 2.7 and 2.8 continued unchanged from previous years. These items ensure that students and parents have the
resources to stay connected and engaged with the school, that they have access to educational materials beyond core curriculum that can
enrich the lives of learners and expand their academic horizons.

Action 2.3, Outside Enrichment Opportunities provided over 165 individual opportunities LEA wide for students to participate in educationally
enriching activities ranging from the school to state level in both competition and performance, in ELA, math, history and the arts.
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Progress toward this goal has been significant in the last year. Both the chronic absenteeism rate and the suspension rates for the
Elementary School appear to have dropped significantly during the 22-23 school year indicating that students were more invested in school
and engaged with school activities. ADA for the year rose, as did positive answers to questions about school climate and culture.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

As in Goal 1, many metric statements in Goal 2 were rephrased. The following is a comprehensive list of the changes that were made:

Changed “Annual survey of students will show growth in the area of student engagement in a Broad Course of Study, including Unduplicated
Pupils and students with exceptional needs,” to “Students enrolled in a Broad Course of Study, including Unduplicated Pupils and students
with exceptional needs.”

Changed “Annual survey of parents, currently the Sequoia Union Needs Assessment Survey, will show growth in the areas of school climate
and communication with school staff,” to “Annual survey of parents - questions about school climate and communication with school staff.”
Changed “Average daily attendance (ADA) will remain at 98% or higher,” to “Average daily attendance (ADA).”

Changed “Chronic Absenteeism will decrease by .25%” to "Chronic absenteeism."

Changed “Maintain suspension rates in the Low category for all students and all subgroups on the California School Dashboard,” to
“Suspension rates for all students and all subgroups on the California School Dashboard.”

Changed “maintain a 0% expulsion rate for all students and all subgroups,” to “Expulsion rate for all students and all subgroups.”

Changed “maintain a 0% middle school dropout rate for all students and all subgroups,” to “Middle School dropout rate for all students and all
subgroups.”

Changed “Annual Survey of students and parents answered that their child enjoys coming to school,” to “Annual survey of students and
parents - questions about school satisfaction.”

Goal 2 contains more new Actions than any other Goal in this year's LCAP. The 23-24 school year will see the addition of both a certificated
music teacher position (Action 2.11) and a CTE Agriculture teacher to our campus (Action 2.1). Both of these positions are a direct result of
educational partner feedback that only recently became financially feasible as a result of increased funding in certain areas.

The addition of an independent contractor to serve as our School Attendance Review Board, Action 2.13, was made after the start of the 22-
23 school year. This arrangement has been successful and the LEA plans to continue to employ the contractor to assist in efforts to increase
regular school attendance.

Action 2.12 and 2.14. our Experiential Learning Program and After School Sports are new to the LCAP but not new to our campus. As our
understanding of the organization and purpose of the LCAP increases from year to year, and as more professional development involving its
writing becomes available, the LEA is starting to integrate its existing long standing programs into the plan to create a better picture of the
overall educational program provided by the District.

2023-24 Local Control and Accountability Plan for Sequoia Union Elementary School District Page 41 of 90



Action 2.15 was added as a result of the Expanded Learning Opportunities Program requirements imposed by the State of California on the
LEA's Charter School.

Action 2.16 was added in response to feedback from both teachers and parents. Our academic coaches and ELD teacher noted a need for
more reading comprehension practice, and in survey feedback, parents expressed a desire for more uniform use of the Accelerated Reader
program across grade levels. This action will allow for the purchase of new novel sets for classes allowing teachers additional materials to

engage their students in reading comprehension activities, as well as prizes and incentives to be awarded to students who reach their
Accelerated Reader goals.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description

3 Sequoia Union will maintain a physically safe and supportive environment where students and teachers have the social,
emotional, technological, and material resources necessary for successful teaching and learning. (State Priorities 1, 3 & 7)

An explanation of why the LEA has developed this goal.

Educational partners have voiced that it is important to include a goal focused on all aspects of environment involved in the teaching and
learning experience. Students must feel safe and supported in order to learn, and teachers must feel safe and supported in order to educate
students effectively.

In addition to the basic needs of feeling safe and supported, the lasting social and emotional turmoil resulting from the pandemic has brought
an ongoing need for mental health support on our campus. Both teachers and students require additional resources to process and
overcome the challenges they have encountered over the last few years.

Technological and material resources are always in short supply on our small campus. Current funding formulas do not favor our school
configuration and population, with the result that we are often forced to make due without. The technological and material resources portion
of this goal will allow our school to enhance the teaching and learning experience by making sure each party has the tools they need to
facilitate successful educational outcomes.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeS|re2dO(2)?L)1i<;c£>1me e

Annual survey of 59% of students felt |21-22 22-23 70% of students will
students - questions |safe at school "almost LEA wide 68% of LEA wide 73% of feel safe at school
about school safety all the time" in the last |students surveyed students surveyed "almost all the time"

month responded that they | responded that they (or similar answer)

felt "safe" or "very felt "safe" or "very

29% of students felt |safe" at school. safe" at school.

safe at school "once

in a while" or "almost
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

never" within the last
month

Annual survey of staff
- questions about
belonging and
satisfaction

Belonging - Agree or
Somewhat Agree 82%
Satisfied - Agree or
Somewhat Agree 86%

21-22 LEA Wide:

Belonging - 42% of
staff Agree or Strongly
Agree with the
statement "This
school promotes trust
and collegiality among
staff".

Satisfaction - 71% of
staff Agree or Strongly
Agree with the
statement "This
school is a supportive
and inviting place for
staff to work".

Belonging &
Satisfaction 58% of
staff stated that Nearly
All or Most "adults at
this school support
and treat each other
with respect".

22-23 LEA Wide:

Belonging - 71% of
staff Agree or Strongly
Agree with the
statement "This
school promotes trust
and collegiality among
staff".

Satisfaction - 86% of
staff Agree or Strongly
Agree with the
statement "This
school is a supportive
and inviting place for
staff to work".

Belonging &
Satisfaction 74% of
staff stated that Nearly
All or Most "adults at
this school support
and treat each other
with respect”.

Reported Belonging
and Satisfaction with
the working
environment at
Sequoia Union will
increase.

Reported condition of
student issued
Chromebook

32% of parents
surveyed rated the
condition of their
students'

21-22

17% of students rated
the condition of their

22-23

17% of students rated
the functional

The percent of
parent's reporting that
their student's device
is in fair or poor
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

technological device
to be in fair or poor
condition.

chromebook to be fair,
and 0% rated the
condition of their
Chromebook to be
poor.

condition of their
Chromebook to be fair
and 3% rated the
condition to be poor.

condition will be
reduced by 10%

Reported adequacy of
teacher issued tools
and equipment

86% of teachers
agree or somewhat
agree that they have
adequate tools and
equipment to do their
jobs.

21-22 LEA Wide

67% of teachers rated
the condition of the
equipment in their
classroom as "Good".

50% of staff members
agree or strongly
agree that they have
adequate tools and
equipment to do their
jobs.

22-23 LEA Wide

91% of staff members
surveyed agreed or
strongly agreed that
they have adequate
tools and equipment
to do their jobs.

The percentage of
teachers reporting that
they have adequate
tools and equipment
to do their jobs will
increase by 2% a
year.

Access to standards
aligned instructional

0% of students lacking
instructional materials

21-22

22-23

0% students lacking
instructional materials

purchased in 2015
and 2016 are still in
circulation during the
20-21 school year.

No Chromebooks
currently in circulation
are over five years
old.

No Chromebooks
currently in circulation
are over five years
old.

materials as 0% of students lacking | 0% of students lacking

mandated by the instructional materials. | instructional materials.

Williams Act

Age of student issued |Approximately 30 N21 121-22 22-23 No devices older than
Chromebook Chromebooks five years will be in

use.

Williams Facilities
Inspection Tool

Overall summary
ranking for the 20-21

Overall summary
ranking for the 21-22

Overall summary of
facility conditions for

Facilities will continue
to be ranked "Good"
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

school year was Good
as reported in the
SARC.

school year was Good
as reported in the
SARC.

the 21-22 school year
was Exemplary as
reported in the SARC.

Annual Survey of staff
- Questions about
safety

This question was
asked for the first time
on the 21-22 staff
survey, therefore Year
1 Outcomes will serve
as baseline.

21-22 LEA Wide

55% of staff surveyed
felt "Safe" or "Very
Safe" while at school.

22-23 LEA Wide

71% of staff surveyed
felt "Safe" or "Very
Safe" while at school.

The majority of staff
will feel safe on
campus, and self-
reported feelings of
safety will increase
each year.

Annual Survey of
students - questions
about growth mindset,
self management and
self-efficacy.

These questions were
aggregated into
categories first time
during the 22-23
school year. Year 2
Outcomes will serve
as baseline.

80% of students
surveyed answered
"completely true" or
"mostly true" to
questions about their
thinking, indicating a
growth mindset.

75% of students
surveyed answered
"almost all the time" or
"often" to questions
about their behavior
indicating a high
degree of self-
management.

65% of students
answered that they
were "completely
confident" or "mostly
confident" in their
abilities complete a
task or achieve a goal,
indicating a high

Percentage of
students exhibiting a
growth mindset, self
management and self-
efficacy will increase
from baseline.
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

degree of self-
efficacy.

Actions

Action#  Title Description Total Funds Contributing

3.1 Counseling/ Social Students and teachers continue to need emotional support in greater $2,750.00 No
Services numbers than before the COVID 19 pandemic. This action will allow
for a mental health professional to serve our campus to the maximum
extent that funds will allow. Together with our current one and a half
day per week school psychologist, this action will allow greater access
to these services for both students and staff.

(Year 1: Behavioral Health Grant, Years 2 & 3: LCFF Supplemental
and Concentration)

3.2 Chromebooks, This action will allow for the purchase of Chromebooks and tablets as $3,800.00 No
Tablets and WiFi well as keeping current devices in good repair. Chromebooks and
Devices for Students |tablets allow students to access the digital content that is part of all of
the LEA's adopted curriculum programs, and wifi devices help address
resource inequities for students who lack internet access at home. 1:1
student devices also allow for access to the personalized learning
experience of apps like iReady that find and fill gaps in student
knowledge.

(Lottery)

3.3 Teacher/Classroom | Funds to replace aging equipment for teachers and classrooms such $1,600.00 No
Technology as laptops, document cameras, printers and overhead projectors.
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Action #

3.4

3.5

3.6

3.7

Title

Support Staff
Professional
Development in De-
Escalation Strategies

School Safety
Personnel, Materials
and Training

Campus Technology
Support

After School Learning
Hub

Description

(ESSER IIl)

Training for support staff in de-escalation strategies to assist in more
positive interactions with students.

(Classified Staff Development Grant)

Salary for the Campus Safety Supervisor as well as materials,
supplies and training fees for meeting the LEA's obligations to protect
students and staff and to educate both groups in the protocols and
practices of maintaining a physically and emotionally safe and secure
working and learning environment.

(LCFF Supplemental and Concentration)

Technology support person on campus two days a week to support
school tech needs including issues with the network, servers,
hardware set-up and repair.

(LCFF Base)

A Learning Hub will be offered by Certificated Teachers after school
hours for additional support and intervention for students who are
below grade level in reading or math and also for student enrichment.
Technology, high-speed internet and other academic supports will be
provided.

THIS ACTION HAS BEEN DISCONTINUED.

2023-24 Local Control and Accountability Plan for Sequoia Union Elementary School District

Total Funds

$220.00

$3,896.00

$4,389.00

Contributing

No

No

No
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Action #

3.8

3.9

3.10

3.11

Title

School Nurse LVN

Digital Monitoring
Software

ActVnet Crisis
Information Program

Junior High Bathroom
Modification

Description

Employment of an LVN to fulfill the health and safety needs of
Sequoia Union Students.

(LCFF Supplemental and Concentration)

Digital monitoring and filtering software that blocks harmful content
and allows teachers and support staff to monitor student online
activity.

(LCFF Base)

This program will prepare our campus for the timely coordinated
assistance of all Tulare county emergency services in the event of
school lockdown, evacuation or disaster through the utilization of
building ID, video surveillance and digital mapping.

This action will provide funds for installation of student sinks outside of
the junior high bathrooms. By eliminating sinks inside the bathroom,
overall traffic in the bathrooms will be reduced leading to fewer
opportunities for altercations and vandalism, and more privacy for
students using the facilities.
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Total Funds

$6,301.00

$638.00

$660.00

$1,320.00

Contributing

Yes

No

No

No
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Action #  Title Description Total Funds Contributing

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

In Action 3.1, Counseling/Social Services the LEA had hoped to add another day of mental health counseling, but we were unable to find a
clinician available to fill the role. The LEA was able to maintain the level of counseling/social services provided during the 21-22 school year

through a Behavioral Health Grant.

Action 3.4, Support Staff Professional Development in De-escalation Strategies, was only partially carried out. The LEA had a Tulare County
Sheriff conduct a session on campus discussing de-escalation strategies and relating his professional experience. Other than this session,

no other training was provided.

Action 3.7, After School Learning Hub, was not implemented as written. No certificated teachers were available on a regular basis for tutoring
throughout the school year. During the final trimester of the year, however, teachers at the Elementary School instituted a Saturday School

for attendance and academic recovery.

Actions 3.2, Chromebooks and Tablets for Students 3.5, School Safety, Personnel Materials and Training, 3.6, Campus Technology Support,
3.8 School Nurse LVN, and 3.9 Digital Monitoring Software were carried out as planned.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Funds allocated for Action 3.4 were not spent as there were not costs associated with the partial fulfillment of this action.
Action 3.3 was a discontinued Action in 22-23, but during the course of the 2022-2023 school year this Action was reintroduced with

modification. Therefore, the Action table reflects an expenditure.

Action 3.6 reflects an expenditure of $0 for the Elementary School because the funds for this Action were not coded properly to this LCAP.
The total cost of this item was approximately $39,000 and was paid for with LCFF Base funds.

Action 3.7 was not implemented in the Elementary School and therefore no expenditures were made.
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An explanation of how effective the specific actions were in making progress toward the goal.

Action 3.1, Counseling/Social Services has had a profound positive impact on our campus. The licensed clinical social worker and behavioral
health intern fulfill an incredible and growing need for mental health services on our campus. Though they only visit one day a week, these
professionals see students all day long as well as provide immediate assistance with students they don't normally see but may be in crisis
that day. Student feelings of safety are up from last year and self reported results for growth mindset, self management, and self efficacy
(new metrics this year derived from the CORE set of spring surveys) are high.

Actions 3.2, 3.3 (completed in a previous year) and 3.6 contributed to meeting or exceeding the desired outcomes in metrics for condition of
student Chromebooks, age of student Chromebooks and adequacy of teacher issued tools and equipment.

Though a single training was carried out, additional opportunities for professional growth need to be offered in order for action 3.4, Support
Staff Professional Development in De-escalation Strategies to the have the desired positive effect.

Actions 3.5 School Safety, Personnel, Materials and Training and 3.8 School Nurse LVN both contributed substantially to both students and
staff feeling safer on campus this year. The Campus Safety Supervisor is available to take disruptive students and work with them to de-
escalate situations, monitor the campus during classes to ensure all students are in their classrooms, and investigate student behavior
incidents. Action 3.9, Digital Monitoring Software assists in preventing and investigating violations of the LEA's computer use policy.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Furthering our familiarity with the LCAP template and process made clear that the Metric descriptions in all of our goals were not written
correctly. Instead of merely listing the metric used, the metric column also listed the desired outcome. Therefore, all of the descriptions in the
Metric column were rewritten. An exact accounting of those changes are as follows:

Changed “When surveyed, a greater percentage of Sequoia Union students will report feeling safe at school,” to “Annual survey of students -
questions about school safety.”

Changed “When surveyed, a greater percentage of Sequoia Union staff will report feeling like they belong and feeling satisfied by their work,”
to “Annual survey of staff - questions about belonging and satisfaction.”

Changed “When surveyed, a smaller percentage of parents and/or students will report their school issued technology to be in fair or poor
condition,” to “Reported condition of student issued Chromebook.”

Changed “All Chromebooks/Tablets in use in classrooms and checked out to students will be less than five years old,” to “Age of student
issued Chromebook.”

Changed “All students will have access to standards aligned instructional materials in accordance with Williams Act regulations,” to “Access
to standards aligned instructional materials as mandated by the Williams Act.”

Changed “Facilities will maintain a "Good" ranking on the Williams Facilities Inspection Tool,” to “Williams Facilities Inspection Tool”
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Changed “When surveyed, a higher percentage of teachers will report having adequate tools and equipment to do their jobs,” to “Reported
adequacy of teacher issued tools and equipment.”

Action 3.2 was updated to reflect the variety of student technology that is required to provide adequate and equitable access to the
curriculum and digital learning tools both in and outside of school. This technology includes more than just Chromebooks as this action
previously stated. Wifi devices for older students to take home, and tablets for centers work for our youngest students also needed to be
included in this Action.

Action 3.3 was changed from a one time action to an ongoing action as funds need to be allocated on a yearly basis to ensure each teacher
and classroom has up to date and functional technology. The action name was changed from "Desktop Computers for Classrooms" to
"Teacher/Classroom Technology".

The description was changed from "The average age of desktops in classrooms is estimated to be 10 years old, demonstrating the dire need
for this action. This action will purchase new desktop computers for teachers. No cycle has previously been established to replace tech
devices at regular intervals." To "Funds to replace aging equipment for teachers and classrooms such as laptops, document cameras,
printers and overhead projectors."

Participation in Tulare County's ActVnet program is a new action under this Goal (Action 3.10) that will help contribute to the overall safety of
our campus. The ActVnet program will prepare our campus for the timely coordinated assistance of all Tulare county emergency services in
the event of school lockdown, evacuation or disaster. This service will identify gaps in surveillance, clearly mark our buildings with easy to
read identifiers that all agencies can reference, and provide detailed digital maps of campus to emergency personnel.

Educational Partner feedback led to the creation of Action 11, Junior High Bathroom Modification. The older wings of the school will undergo
modernization beginning in 2024 that will include two sets of bathrooms in the wings of our school serving younger students. Complaints
about the bathrooms will be taken into consideration when modernization plans for these restrooms are created and finalized. The junior high
bathrooms will not be included in modernization plans as they were constructed only 10 years ago. Since no future plans for restroom
modification are imminent, it was clear something had to be done to address the complaints from Educational Partners regarding these
bathrooms. A parent suggested the low cost solution of installing sinks on the outside of the junior high building to increase student
supervision and decrease bathroom traffic.

Two new metrics were added to help measure progress toward this goal - "Annual Survey of staff - Questions about Safety" and "Annual
Survey of students - questions about growth mindset, self management, and self efficacy". Both metrics used data that had been collected in
our annual staff parent and student surveys for the past three years. This data was formulated into new metrics in an attempt to provide
partners with a more comprehensive understanding of how we are measuring and meeting this goal. These additional metrics speak directly
to to purpose of this goal.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)
$43,330 $0

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

9.75% 0.44% $2,001.00 10.19%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

For all Actions in the LCAP identified as Contributing to increasing/improving services for Unduplicated Pupils and being implemented in our
District, Sequoia Union engaged Educational Partners in needs-identifying processes that yielded information as to the identification of
Unduplicated Pupil needs, as well as the needs of all other students. The Educational Partners engaged in this process are identified in the
Engagement section of the LCAP, and their input and the feedback are included within that section. In addition the district also analyzed state
provided and local data information such as, survey results, internal benchmarks, attendance, suspensions and other data to further identify
Unduplicated Pupil needs.

Upon identification of needs through the analysis of data, the process also encompassed a study of Unduplicated Pupil conditions and
circumstances to identify possible causes and the availability of resources to address the needs and causes identified. Actions were
developed during the first year of the three year LCAP cycle and each year were refined, discontinued or expanded to meet students'
changing needs. Actions were principally directed to provide for the needs of Unduplicated Pupils in closing the achievement gap and
addressing circumstances that affect student success. Resources were appropriately directed and metrics were used to measure progress
with results that tie directly to intended targeted outcomes for these Unduplicated Pupil groups.
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While principally targeted to address and support the needs of Unduplicated Pupils, the needs-identifying processes also revealed that many
students who are not identified as Unduplicated presented the same needs as the Unduplicated Pupil group. The Dashboard lists both ELA
and Math performance as "Low" for the Elementary School during the 21-22 school year signifying a need for improvement across all student
catagories.To more effectively and efficiently deliver Action services principally directed at Unduplicated Pupils in our small LEA, these
Actions will be implemented Districtwide to all students in need of these services, not just Unduplicated. The Goals and related Actions
identified in the response below are Contributing to increasing/improving services for Unduplicated Pupils and being implemented
Districtwide.

List of Actions Contributing to Increasing or Improving Services for Unduplicated Pupils and being implemented LEA wide:

Goal 1, Action 1: Student Success Center. Both internal benchmark testing and CASPP results continue to show that Unduplicated Pupils
score below standard in both reading and math. These scores indicate a need for additional instruction in reading fundamentals such as
phonics, fluency, decoding, and comprehension and math skills such as number sense, place value and fact fluency. Intervention services
provided by our Student Success Center provide instruction to our Unduplicated Pupils that assists them in building skills and strategies in
these specific areas. The small group, intensive, targeted instruction with a credentialed teacher that is provided in the Student Success
Center is a proven intervention strategy to help improve academic achievement. The ultimate goal of these services is to help students close
educational gaps and feel successful as learners. Measurement: improvement in student performance on both internal benchmark tests and
the CAASPP. The Elementary School as well as the wider LEA continues to make progress toward desired outcomes for the metrics listed in
Goal 1 of the LCAP. 22-23 Benchmark scores show positive growth for Unduplicated Pupils receiving these services. On both the Summative
ELPAC and our local iReady scores we have seen success in moving students out of the lowest achievement levels closer to proficiency in
both ELA and Math (see "Year 2 Outcome" Goal 1).

Goal 1, Action 7: Curriculum & Assessment Coordinator. This Action provides for a Curriculum & Assessment Coordinator to assist all
teachers in obtaining and using curriculum that meets the educational needs of Unduplicated Students, accessing core curriculum content
online and using reports provided by assessments that help identify gaps in learning of Unduplicated Pupils so teachers can target those
areas for intervention. Measurement: CAST, CAASPP assessments and iReady and STAR assessments will indicate Unduplicated Students
achieving at higher levels and a narrowing of the achievement gap. Current year iReady growth scores show improvement for unduplicated
pupils CAST and CAASPP were static at the school level but still higher than Tulare County as a whole.

Goal 1, Action 8: Response to Intervention Supplemental Curricular Materials and Programs. Action 8 will provide for the purchase of the
iReady and Renaissance programs for the district. These programs will allow for diagnostic testing, individualized instruction, and progress
monitoring of student growth. Reports on student performance will allow teachers to identify learning gaps and adjust their lessons
accordingly. Individualized assessment and lessons will allow software to identify skill deficiencies and provide digital lessons to move toward
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increased ability and achievement. Measurement: growth on diagnostic assessments from fall to spring, and ultimately, growth on the
CAASPP.

Goal 1, Action 10: Classified Personnel. The use of paraprofessionals on our campus has allowed for greater support for both Unduplicated
Pupils and teachers. This allows both for greater academic support, which should translate into achievement, but also for greater emotional
support as students have an additional caring adult in the classroom with whom they can connect and build bonds. In the study Relationships
Matter: Linking Teacher Support to Student Engagement and Achievement published in the Journal of School Health researchers found that
"students with caring and supporting interpersonal relationships in school report more positive academic attitudes and values, and more
satisfaction with school. These students also are more engaged academically." Measurement: improvement on both internal and external
assessments, as well as reduced absenteeism and an increased percentage of students who report they like attending school on the annual
student survey.

Goal 2, Action 2: Library Media Center. This action allows for continued staffing and materials for the Library. Staff includes the Library,
Media, Curriculum, Assessment Coordinator and a 12 hour a week Library Assistant. This action also includes materials for the growth and
maintenance of the library collection with a focus on library materials that reflect the interest and lives of Unduplicated Students. Data from
the National Assessment of Educational Progress (NAEP) shows that while the majority of fourth-grade students scored below proficiency in
reading, students of color and students from low-income families had much lower rates of reading proficiency than their peers. Research
suggests that these kinds of gaps can lead to lower academic achievement and a greater chance of eventually dropping out of school. Data
from the NAEP also show that students who report having more books in their homes performed better academically. Specifically, while less
than 15 percent of students with between 0 and 10 books scored proficient in 2015, 50 percent of students with more than 100 books did.
The data and research are clear — children who have access to print reading materials have better literacy outcomes. Measurement: an
increase in Unduplicated student ELA scores and a reduction in chronic absenteeism due to deeper interest in being on campus.

Goal 3, Action 8: School Nurse. Employment of an LVN to fulfill the health and safety mandates required of Sequoia Union by state and
federal agencies. This will help all students, but especially Unduplicated Students who may not have access to medical services in other
environments away from school. Measurement: a decrease in Unduplicated students chronic absenteeism due to health needs being met.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

Sequoia Union Elementary School is projected to receive $43,330 in Supplemental and Concentration Grant Funds. Sequoia Union
Elementary School's Minimum Proportionality Percentage for Low-Income students, English Learner students, Foster Youth and Homeless
students is 9.75%. The district has calculated that there is a Carryover requirement in the amount of $2,001 for 22-23. These Carryover funds
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will be utilized to provide Actions and services that increase or improve services for Unduplicated Pupils and contribute toward meeting the
increased or improved services requirement (MPP) in the 2023-24 LCAP. Sequoia Union Elementary School is addressing minimal
proportionality requirements by providing direct services, specifically to unduplicated students. The needs of Sequoia Union Elementary
School's English Learner students, Low-Income students, Foster Youth and Homeless students, are considered first with all of the actions
listed in the previous section which are provided to the entire LEA.

Through Sequoia Union Elementary School's metric results, listening to educational partner groups, looking at the data from school surveys,
the following needs have been addressed for our English Learner students, Low-Income students, Foster Youth and Homeless students
exclusively.

Goal 1, Action 6: ELD Coordinator. This action provides a dedicated credentialed teacher to conduct pull-out English Language Development
lessons for our English Learner population. Recently released ELPAC score reports for 2023 show our current services for English Learners
are producing improvement in outcomes as our proficiency rate for summative ELPAC rose by nearly 10%. The LEA will continue to provide
small group pull-out time with a credentialed teacher that allows targeted instruction in the exact areas in which these students need the most
improvement. Measurement: increasing scores on the ELPAC will indicate successful implementation of increased and improved services.
2023 ELPAC scores available to the LEA through TOMS show an increase in ELPAC proficiency indicating this approach is producing
desirable results.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

Our district does not receive Concentration Add-on funding.

Staff-to-student ratios by

type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of N/A N/A

classified staff providing
direct services to students

Staff-to-student ratio of N/A N/A
certificated staff providing
direct services to students
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2023-24 Total Expenditures Table

Totals LCFF Funds RliCHaate Local Funds Federal Funds Total Funds | Total Personnel UL T
Funds personnel

Totals $94,765.52 $19,856.00 $5,500.00 $38,438.00 $158,559.52 $118,411.52 $40,148.00
m Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
1 1.1 Student Success English Learners $4,702.52 $14,671.00 $19,373.52
Center Foster Youth
Low Income
1 1.2 Training in Core All $1,685.00 $1,685.00
Curriculum Programs
1 1.3 Curriculum Adoptions  All $1,700.00 $1,700.00
1 14 Learning All $2,640.00 $2,640.00
Director/Coach 1 & 2
1 1.5 English Language English $2,500.00 $2,500.00

Development Training Leaerners All
for all Teachers

1 1.6 ELD Coordinator English Learners $10,435.00 $10,435.00
1 1.7 Curriculum & English Learners $5,866.00 $5,866.00
Assessment Foster Youth
Coordinator Low Income
1 1.8 Response to English Learners $2,350.00 $2,200.00 $4,550.00
Intervention Foster Youth
Supplemental Low Income

Curricular Materials
and Programs
1 1.9 Response To All $542.00 $542.00
Intervention
Supplemental
Curriculum Training
1 1.10 Classified Personnel English Learners $11,464.00 $3,261.00 $14,725.00
Foster Youth
Low Income
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

1 1.12
1 1.13
1 1.14
2 21
2 2.2
2 23
2 24
2 2.5
2 2.6
2 2.7
2 2.8
2 2.9
2 210

Retention of Highly
Qualified Teachers
Off-Site Training and
Conferences

Response to
Intervention Core
Curriculum Training

Edgenuity Online
Learning Platform

STEM Through
Agriculture

Library Media Center

Outside Enrichment
Opportunities

Supplies for Hands-
On Science
Instruction to
Supplement NGSS
Adopted Curriculum

PowerSchool Student
Information System

Intrado School
Messenger

Office
Administrative
Assistant &
Attendance Clerk

Edlio Website Hosting
Training in
Differentiated
Instruction and
Universal Design for
Learning

Materials Equipment
and Supplies for
Electives

All

English Learners,
Foster Youth, Low
Income All

All
All

English Learners
Foster Youth
Low Income

All

All

All
All

All

All
All

All

$1,100.00

$250.00

$4,213.00

$220.00

$935.00
$150.00

$20,057.00

$462.00
$0.00
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$1,110.00

$10,341.00

$507.00

$1,100.00

$1,360.00

$4,666.00 $4,666.00
$4,267.00 $14,608.00

$4,213.00

$507.00

$220.00

$935.00
$150.00

$20,057.00

$462.00
$0.00

$1,016.00 $1,016.00
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

2
2

2

2.11
212

213

214

215

2.16

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

Music Instructor

Experiential Learning
Program

School Attendance
Review Board
Independent
Contractor

After School Sports
Program

Expanded Learning
Opportunities
Program

Campus Wide
Reading Culture
Initiative
Counseling/ Social
Services

Chromebooks,
Tablets and WiFi
Devices for Students

Teacher/Classroom
Technology

Support Staff
Professional
Development in De-
Escalation Strategies

School Safety
Personnel, Materials
and Training

Campus Technology
Support

After School Learning
Hub

School Nurse LVN

Digital Monitoring
Software

ActVnet Crisis
Information Program

All
All

All

All

All

All

All

All

All

All

All

All

English Learners
Foster Youth
Low Income

All

All

$12,195.00

$1,100.00

$0.00

$1,600.00

$3,296.00

$4,389.00

$6,301.00

$660.00
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$4,400.00

$1,100.00

$3,800.00

$220.00

$600.00

$638.00

$330.00

$550.00

$2,750.00

$12,195.00
$4,400.00

$330.00

$2,200.00

$0.00

$550.00

$2,750.00

$3,800.00

$1,600.00

$220.00

$3,896.00

$4,389.00

$6,301.00

$638.00

$660.00
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mm Action Title m LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

3.11 Junior High Bathroom Al $1,320.00 $1,320.00
Modification
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2023-24 Contributing Actions Table

1. Projected
LCFF Base
Grant

$444,504

2. Projected
LCFF
Supplemental
and/or
Concentration
Grants

3. Projected
Percentage to
Increase or
Improve
Services for
the Coming
School Year
(2 divided by

$43,330 9.75%

Action Title

LCFF
Carryover —
Percentage
(Percentage
from Prior
Year)

0.44%

Contributing to
Increased or

Improved
Services?

Total
Percentage to
Increase or
Improve
Services for
the Coming
School Year
(3 + Carryover

10.19%

4. Total 5.
Planned

Contributing | Percentage of
Expenditures
(LCFF Funds)

Planned

$45,331.52

Unduplicated

Student Group(s)

Improved
Services

0.00%

Total

(%)

Planned
Percentage to
Increase or
Improve
Services for
the Coming

School Year
(4 divided by

Location

10.20 %

1 11
1 1.6
1 1.7
1 1.8
1 1.10
2 2.2

Student Success Center

ELD Coordinator

Curriculum & Assessment
Coordinator

Response to Intervention
Supplemental Curricular
Materials and Programs

Classified Personnel

Library Media Center

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

Limited to
Unduplicated
Student Group(s)

LEA-wide

LEA-wide

LEA-wide

LEA-wide
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English Learners
Foster Youth
Low Income

English Learners

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

Totals by Total LCFF
Type Funds
Total: $45,331.52
LEA-wide
Total: $34,896.52
Limited Total: $10,435.00
Schoolwide
Total: i
Planned
Expenditures for AETIEY
o Percentage of
Contributing -
Actions (LCFF Services (%)
$4,702.52
$10,435.00
$5,866.00
$2,350.00
$11,464.00
$4,213.00
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Planned

Contributing to Expenditures for Planned
. . . Increased or Unduplicated . P o Percentage of
Action # Action Title Location Contributing
Improved Student Group(s) . Improved
. Actions (LCFF . o
Services? Services (%)
3 3.8 School Nurse LVN Yes LEA-wide English Learners  All Schools $6,301.00

Foster Youth
Low Income

2023-24 Local Control and Accountability Plan for Sequoia Union Elementary School District Page 63 of 90



2022-23 Annual Update Table

Lastredns Total Estimated

Total Planned

Totals Expenditures Expenditures
Total Funds (Total Funds)
Totals $133,055.00 $103,234.46
Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds
1 1.1 Student Success Center Yes $15,752.00 $17,255.00
1 1.2 Training in Core Curriculum No $1,120.00 0
Programs
1 1.3 Curriculum Adoptions No $0.00 $1,847.46
1 1.4 Learning Director/Coach 1 & 2 No $3,288.00 $3,288.00
1 1.5 English Language Development No $2,500.00 $2,500.00
Training for all Teachers
1 1.6 ELD Coordinator Yes $9,993.00 $6,247.00
1 1.7 Curriculum & Assessment Yes $2,625.00 $2,774.00

Coordinator

1 1.8 Response to Intervention Yes $3,410.00 $2,558.00
Supplemental Curricular Materials
and Programs

1 1.9 Response To Intervention No $242.00 0
Supplemental Curriculum Training

1 1.10 Classified Personnel Yes $44,785.00 $17,659.00
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

1 1.11 Retention of Highly Qualified No $0.00 0
Teachers

1 1.12 Off-Site Training and Conferences Yes $1,100.00 0

1 1.13 Response to Intervention Core No $1,100.00 $1,350.00

Curriculum Training

1 1.14 Edgenuity Online Learning Platform No $4,666.00 0

2 21 STEM Through Agriculture No $4,580.00 $8,648.00
2 2.2 Library Media Center Yes $3,931.00 $4,217.00
2 23 Outside Enrichment Opportunities No $394.00 $518.00
2 24 Supplies for Hands-On Science Yes $220.00 0

Instruction to Supplement NGSS
Adopted Curriculum

2 2.5 PowerSchool Student Information No $935.00 $911.00
System

2 2.6 Intrado School Messenger No $88.00 $137.00

2 2.7 Office No $11,806.00 $16,792.00
Administrative
Assistant &

Attendance Clerk

2 2.8 Edlio Website Hosting No $275.00 $462.00
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

2 29 Training in Differentiated Instruction No $0.00 0
and Universal Design for Learning

2 2.10 Materials Equipment and Supplies No $1,100.00 $113.00
for Electives

3 3.1 Counseling/ Social Services No $0.00 0

3 3.2 Chromebooks and Tablets for No $3,300.00 $3,793.00
Students

3 3.3 Desktop Computers for Classrooms $1,245.00

3 34 Support Staff Professional No $220.00 0
Development in De-Escalation
Strategies

3 3.5 School Safety Personnel, Materials No $3,190.00 $3,864.00
and Training

3 3.6 Campus Technology Support No $5,720.00 0

3 3.7 After School Learning Hub No $344.00 0

3 3.8 School Nurse LVN Yes $5,733.00 $6,501.00

3 3.9 Digital Monitoring Software No $638.00 $555.00
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2022-23 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference

LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned

Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
i . . . o Percentage of
and/or Contributing Actions Expenditures for Services (%) Imoroved Percentage of
Concentration Expenditures (LCFF Funds) Contributing Se‘l)"vices Improved

Grants (LCFF Funds) Actions (%) Services

(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
$39,120 $61,789.00 $37,119.00 $24,670.00 0.00% 0.00% 0.00%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . o o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.1 Student Success Center Yes $4,218.00 $4,623.00
1 1.6 ELD Coordinator Yes $9,993.00 $0
1 1.7 Curriculum & Assessment Yes $2,625.00 $2,774.00
Coordinator

1 1.8 Response to Intervention Yes $1,210.00 $2,558.00

Supplemental Curricular
Materials and Programs

1 1.10 Classified Personnel Yes $32,759.00 $16,446.00
1 1.12  Off-Site Training and Yes $1,100.00 $0
Conferences
2 2.2 Library Media Center Yes $3,931.00 $4,217.00
2 2.4 Supplies for Hands-On Yes $220.00 $0
Science Instruction to
Supplement NGSS Adopted
Curriculum
3 3.8 School Nurse LVN Yes $5,733.00 $6,501.00
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2022-23 LCFF Carryover Table

6. Estimated LCFF
Actual LCFF | Carryover —
Supplemental | Percentage

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

and/or (Percentage
Concentration | from Prior
Grants Year)

$454,648 $39,120 0%

10. Total
Percentage to
Increase or
Improve
Services for
the Current
School Year
(6 divided by 9
+ Carryover

7. Total
Estimated
Actual
Expenditures
for
Contributing
Actions
(LCFF Funds)

$37,119.00
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8. Total
Estimated
Actual
Percentage of
Improved
Services
(%)

0.00%

11. Estimated
Actual
Percentage of
Increased or
Improved
Services
(7 divided by
9, plus 8)

8.16%

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$2,001.00

13. LCFF
Carryover —
Percentage
(12 divided by
9)

0.44%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEASs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Metric

Enter information
in this box when

Baseline

Enter information
in this box when

Year 1 Outcome

Enter information
in this box when
completing the

Year 2 Outcome

Enter information
in this box when
completing the

Year 3 Outcome

Enter information
in this box when
completing the

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the

completing the completing the LCAP for 2021-
pieting pieting LCAP for 2022— | LCAP for 2023— | LCAP for 2024—
LCAP for 2021- LCAP for 2021- 22 or when
23. Leave blank 24. Leave blank 25. Leave blank i
22. 22. . . . adding a new
until then. until then. until then. metric

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

o Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the

Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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