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Central: Examine our grading practices. 
What We Did What We Learned

Examined our gradebook practices.

A team of department chairs and Principal 
Walsh met monthly.

We examined gradebooks from multiple 
lens; student, teacher, student support 
team, and parent.

We then reported our findings to the 
Curriculum Leadership Team and at Red 
Devil Staff Meetings.

Educators need be explicit in the 
communication of grades as it relates to 
their gradebooks and syllabus. 

For the 2026 School Year, Hinsdale Central 
educators will:

● Communicate the grading practices 
for their course in the syllabus and in 
Canvas

● As the faculty handbook states, 
update gradebooks weekly for all 
administered assessments

● Use the comments section of the 
gradebook to convey information 
such as due dates, weights of an 
assessment, the multipliers of an 
assessment, make-up parameters, 



South: Make AP/Honors courses more 
accessible without diminishing rigor.
What We Did What We Learned

Examined the strategies that 
were implemented in every 
department in order to increase 
access.

Examined the components in 
every AP course that make their 
course more successful and 
accessible.

Principal Peronto and Assistant 
Principal Vonnahme led 
discussions at Curriculum 
Leadership Team meetings (also 
during Early Release Wednesday 
department meetings) in order to 
collect and analyze data.

Overall Participation Rate of students in at least 1 
AP/H course:

● SY 23-24 - 56.6% 
● SY 24-25 - 58.7%
● SY 25-26 - 59.9% (based on course requests)

When examining subgroups, the largest 
improvement is occurring among students 
identified as Black, Hispanic, or multiracial.

*We have found there is room to increase 
recruitment efforts and providing support to 
students when they enter, such as front loading 
vocabulary/terms, optional summer packets to 
prepare and intervention opportunities either during 
lunch or after school.



Academics: World Language 
What We Did What We Learned

Engaged a working group consisting of of 
district instructional leaders and the D86 
Parent-Student Curriculum Committee to review 
and provide input on the D86 World Language 
program.

● Reviewed the Illinois World Language 
graduation requirement that will begin for 
9th grade students in the fall of 2028.

● Sunset the German language program in 
D86.

● Expand the American Sign Language (ASL) 
program districtwide.

● Continue to align courses/offerings when 
possible. (Spanish 5 Honors)

● Allow for differences in program of studies 
between buildings based on feeder 
schools. (French 4 Honors )

Sunsetting a program is a complicated process 
that requires thoughtful engagement and clear 
communication with stakeholders, but when 
needed, it can and should be done.

Adding ASL at both campuses represents an 
opportunity to expand access and student 
choice.  The group recommended to create a 
long-term plan for equal access to honors 
courses in ASL.

Stacked classes continue to be a challenge; 
there are unique aspects of WL that 
complicate this discussion.  We will continue 
to avoid stacking level 1 of a language.

When ISBE releases the rules of the future 
graduation requirement additional 
considerations may be necessary.



Business: Security Audit, Facilities Project 
Prioritization
What We Did What We Learned

Completed an internal and external 
security audit.

This resulted in a number of changes 
and additions including, but not 
limited to firearm detection canine, 
additional exterior cameras, hallway 
mirrors, and updated room 
numbering.

Determined project prioritization for the 
summer of 2025 and the summer of 2026.

The projects that will be addressed 
include restroom renovations, 
mother’s room renovations, and site 
work at both Central and South. The 
window project is also concluding at 
Central in the summer of 2025. 

The district’s physical layers of security 
were robust, but we never want to become 
complacent in this area. Best practices 
and technology are ever evolving and we 
are committed continuous improvement. 

Post referendum there is still a significant 
amount of renovation needs at both 
Central and South. Administration will 
continue to work the Facilities Committee 
and the Board to continue to address 
these projects. 



Communications: Inside 86 Video Series
What We Did What We Learned

Created a video series that offers a glimpse 
into the life and work of our outstanding 
students and staff members. Each episodes 
features an opportunity, initiative or 
program that benefits D86 students.

Episode 1: Summer School

Episode 2: Science Pathways

Episode 3: District Improvement Days

Episode 4: Ideal Learning Environments

Episode 5: Student Voice

Episode 6: Multilingual Program

There are so many great stories to tell in 
District 86.

We need to be strategic in deciding what 
to highlight, and when to do it.

The videos can and should be used to 
promote, further explain, and/or answer 
questions related to the educational 
process in District 86.

It’s a lot of work to make a three-minute 
video, but no one wants to watch videos 
that are much longer than that.

To accomplish our goals, we need to find 
ways to get more people to watch.



HR: New Administration Evaluation Framework 
What We Did What We Learned

Implemented a new administrator 
evaluation system that is the only 
ISBE endorsed system, developed by 
the Illinois Principals Association.

● This first year, we utilized this 
tool for our Principals, Assistant 
Principals of Instruction and 
Assistant Principals of 
Operations.

● For the 25-26 school year, we 
will be implementing this 
system for all administrators.

Our new system provides a structural 
framework for evaluating administrators, 
ensuring compliance with state laws and 
fostering professional growth.

It assists leaders in identifying their strengths 
and weaknesses and aligns their leadership 
practices with research-based practices as they 
develop individualized growth plans.

Some aspects are hard to measure. (e.g. How 
does one score “ethics” in an observation?)



Student Services: Create and implement a system of 
professional learning to increase defensibility and 
compliance in IEPs. 
What We Did What We Learned

We want IEPs to be less a checklist of 
legal compliance and more a 
comprehensive plan to support the growth 
of students with special needs.

We designed and facilitated a professional 
learning opportunity focused on 
developing strong present levels of 
performance statements based on data.

Continuous Feedback: Developing 
comprehensive, IEPs is ongoing and 
requires continuous feedback.

Valuable: Staff appreciated the 
professional learning on this topic and 
found it beneficial.

Data: We need to continue to focus on this 
area and ensure that we are utilizing data 
to drive our decisions.

Common Thread: We need to link present 
levels to student outcomes, department 
goals and initiatives.



Technology Services: Internal Data 
Visualizations 
What We Did What We Learned

Implemented the internal 
Tableau data warehouse 
directly connected to Infinite 
Campus.

Five key dashboards were 
developed and are currently 
being tested: College 
Readiness, Dropout Early 
Warning, Attendance, 
Behavior, and Grades.

Two other dashboards are 
being finalized that will have 
standardized assessment 
data and AP enrollment 
history.

Access: Having access to key data is necessary to 
help drive our decisions.

Training: Early and ongoing training (starting with tech 
staff and department chairs) is key to successful 
implementation and long-term engagement.

Accuracy: Trust in the data is foundational. Data 
quality and consistency, must be addressed from the 
start.

Customization: Dashboards will be customized to meet 
the needs of teachers, DCs, programs (e.g. MTSS), and 
administrators.

Conversations. Learning from data occurs not just 
from reading charts and tables, but in conversations 
with peers about both what data says and what data 
means.


