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MissionMission

As the premier regional special and alternative education program, 
SECEP builds pathways for students and staff to learn, work, and play 

their way to success!

In partnership with students, families, and communities, SECEP
provides a safe and nurturing environment focused on meeting

individual educational needs and achieving meaningful outcomes for
our diverse population of students.

SECEP VISION & MISSIONSECEP VISION & MISSION

VisionVision
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OPERATING BUDGETOPERATING BUDGET

FY 2026FY 2026
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Summary of Revenue by DivisionSummary of Revenue by Division
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*From VDOE Budget Calculation Tool Governor’s Introduced 2024-2025 Biennial Budget.  Amount is subject to change. 



Summary of Expenditures by ProgramSummary of Expenditures by Program
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Operating Budget by Program - ChartOperating Budget by Program - Chart
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Operating Budget By ProgramOperating Budget By Program

19

Employee wages and benefits include tuition assistance.



Operating Budget by ExpenditureOperating Budget by Expenditure
CategoryCategory  
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Staffing Summary by PositionStaffing Summary by Position  

21The revised  display of budgeted Full-Time Equivalents (FTEs) reflects alignment with the
annual school report and the restructuring of staffing and position management. 



Staffing Summary by Position - cont.Staffing Summary by Position - cont.

The revised display of budgeted Full-Time Equivalents (FTEs) reflects Executive Director's
restructuring and realignment of SECEP's staffing model and position management.
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Summary of Tuition RevenueSummary of Tuition Revenue  
by Divisionby Division
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Summary of Tuition RevenueSummary of Tuition Revenue  
by Division - continueby Division - continue
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Summary of Tuition RevenueSummary of Tuition Revenue  
by Division - continueby Division - continue
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Summary of Tuition RevenueSummary of Tuition Revenue  
by Division - cont.by Division - cont.
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Summary of Tuition RevenueSummary of Tuition Revenue  
byby    Division - cont.Division - cont.
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Note:  All tuition totals are based on 180 day school year.



Rate ComparisonsRate Comparisons

Based on 180 day schedule.  REACH daily rate is paid over 180 days and includes summer and related services. 28



PROGRAM BUDGETSPROGRAM BUDGETS

Renaissance Academy ASP EBICS Staff supporting  the Special
Olympics t by participating in the Polar Plunge. The team

successfully raised $1,040 to benefit the Special Olympics.

Chesapeake Center Staff showing support for the
American Heart Association on National Wear Red Day.
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Autism Spectrum Program (ASP)Autism Spectrum Program (ASP)
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ASP Budgeted PositionsASP Budgeted Positions

*Teachers include: Physical Edu. (10), Case Manager (10), Career & Tech Edu. (10), Career & Tech. Edu (11), 
Teacher (10), School Counselor (11), and Teacher (11).

*Teacher Assistants include: Instructional School Community Trainer, School Community Trainer, Teacher Assistant,
and Instructional Teacher Assistant.
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ASP Budgeted ADMASP Budgeted ADM
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ASP Budgeted Operating ExpensesASP Budgeted Operating Expenses
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ASP Budgeted Operating RevenueASP Budgeted Operating Revenue

Daily Tuition Rate:
Tuition Rate equals the Total Program Budget minus State/Federal/Other Revenue divided by 180 days and the
projected ADM.  
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EDUCATIONAL & BEHAVIORALEDUCATIONAL & BEHAVIORAL
INTERVENTIONS FORINTERVENTIONS FOR

CHALLENGING STUDENTSCHALLENGING STUDENTS
PROGRAMPROGRAM

(EBICS)(EBICS)
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EBICS Budgeted PositionsEBICS Budgeted Positions

36

*Teachers include: Physical Edu. (10), Case Manager (10), Career & Tech Edu. (10), Career & Tech. Edu (11), 
Teacher (10), School Counselor (11), and Teacher (11).

*Teacher Assistants include: Instructional School Community Trainer, School Community Trainer, Teacher Assistant,
and Instructional Teacher Assistant.
 



EBICS Budgeted ADMEBICS Budgeted ADM
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EBICS Budgeted Operating ExpensesEBICS Budgeted Operating Expenses
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Daily Tuition Rate:
Tuition Rate equals the Total Program Budget minus State/Federal/Other Revenue divided by 180 days
and the projected ADM.  

EBICS Budgeted Operating RevenueEBICS Budgeted Operating Revenue
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RAISING EXPECTATIONS &RAISING EXPECTATIONS &
ABILITIES FOR CHILDRENABILITIES FOR CHILDREN
WITH COMPLEX HEALTHWITH COMPLEX HEALTH

NEEDS PROGRAMNEEDS PROGRAM  
(REACH)(REACH)
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REACH Budgeted PositionsREACH Budgeted Positions

41

*Teachers include: Physical Edu. (10), Case Manager (10), Career & Tech Edu. (10), Career & Tech. Edu (11), Teacher
(10), School Counselor (11), and Teacher (11).

*Teacher Assistants include: Instructional School Community Trainer, School Community Trainer, Teacher Assistant,
and Instructional Teacher Assistant.
 



REACH Budgeted ADMREACH Budgeted ADM
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REACH Budgeted Operating ExpensesREACH Budgeted Operating Expenses
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REACH Budgeted Operating RevenueREACH Budgeted Operating Revenue

Daily Tuition Rate:
Tuition Rate equals the Total Program Budget minus State/Federal/Other Revenue divided by 180 days
and the projected ADM.  The rate also includes Summer Program Participation.
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Re-EDUCATIONRe-EDUCATION
PROGRAMPROGRAM
(Re-ED)(Re-ED)
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Re-ED Budgeted PositionsRe-ED Budgeted Positions
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*Teachers include: Physical Edu. (10), Case Manager (10), Career & Tech Edu. (10), Career & Tech. Edu (11), Teacher
(10), School Counselor (11), and Teacher (11).

*Teacher Assistants include: Instructional School Community Trainer, School Community Trainer, Teacher Assistant,
and Instructional Teacher Assistant.
 



Re-ED Budgeted ADMRe-ED Budgeted ADM
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Re-ED Budgeted Operating ExpensesRe-ED Budgeted Operating Expenses
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Re-ED Budgeted Operating RevenueRe-ED Budgeted Operating Revenue

Daily Tuition Rate:
Tuition Rate equals the Total Program Budget minus State/Federal/Other Revenue divided by 180 days
and the guaranteed slots.
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TIDEWATER REGIONALTIDEWATER REGIONAL
ALTERNATIVE EDUCATIONALALTERNATIVE EDUCATIONAL

PROGRAMPROGRAM  
(TRAEP)(TRAEP)

50



TRAEP BudgetedTRAEP Budgeted
SlotsSlots

TRAEP BudgetedTRAEP Budgeted
PositionsPositions

51

*Teachers include: Physical Edu. (10), Case Manager (10), Career & Tech Edu. (10), Career & Tech. Edu (11), 
Teacher (10), School Counselor (11), and Teacher (11).

*Teacher Assistants include: Instructional School Community Trainer, School Community Trainer, Teacher Assistant,
and Instructional Teacher Assistant.
 



TRAEP Budgeted Operating ExpensesTRAEP Budgeted Operating Expenses
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TRAEP Budgeted Operating RevenueTRAEP Budgeted Operating Revenue

Rate:  The yearly rate for each alternative education program (Regular and Special Slots)
equals the program budget minus State/Federal/Other divided by the number of purchased
slots.
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OCCUPATIONALOCCUPATIONAL
THERAPYTHERAPY
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OT Budgeted PositionsOT Budgeted Positions
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OT Budgeted HoursOT Budgeted Hours
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OT Budgeted Operating ExpensesOT Budgeted Operating Expenses
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OT Budgeted Operating RevenueOT Budgeted Operating Revenue

Hourly Rate equals the Total Program Budget divided by the total proposed hours of service.
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SPEECHSPEECH
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Speech Budgeted PositionsSpeech Budgeted Positions
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Speech Budgeted HoursSpeech Budgeted Hours
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Speech Budgeted Operating ExpensesSpeech Budgeted Operating Expenses
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Speech Budgeted Operating RevenueSpeech Budgeted Operating Revenue

Hourly Rate equals the Total Program Budget divided by the total proposed hours of service.
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SUPPLEMENTALSUPPLEMENTAL  
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Supplemental Budgeted PositionsSupplemental Budgeted Positions
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Supplemental Budgeted HoursSupplemental Budgeted Hours
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Supplemental Budgeted Operating ExpensesSupplemental Budgeted Operating Expenses
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Supplemental Budgeted Operating RevenueSupplemental Budgeted Operating Revenue

Hourly Rate equals the Total Program Budget divided by the total proposed hours of service.
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ASPASP    Summer ProgramSummer Program
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ASP Summer Budgeted PositionsASP Summer Budgeted Positions

ASP Summer Budgeted ADMASP Summer Budgeted ADM
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Hourly Rate equals the Total Program Budget divided by the total proposed hours of service.
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ASP Summer Budgeted Operating RevenueASP Summer Budgeted Operating Revenue



ASP Summer Budgeted Operating ExpensesASP Summer Budgeted Operating Expenses

72



EBICSEBICS    SummerSummer  
ProgramProgram
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EBICS Summer Budgeted PositionsEBICS Summer Budgeted Positions

EBICS Summer Budgeted ADMEBICS Summer Budgeted ADM
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EBICS Summer Budgeted OperatingEBICS Summer Budgeted Operating
ExpensesExpenses
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EBICS Summer Budgeted OperatingEBICS Summer Budgeted Operating
RevenueRevenue

Hourly Rate equals the Total Program Budget divided by the total proposed hours of service.
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Re-ED SummerRe-ED Summer
ProgramProgram  
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Re-ED Summer Budgeted PositionsRe-ED Summer Budgeted Positions

Re-ED Summer Budgeted ADMRe-ED Summer Budgeted ADM
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Re-ED Summer Budgeted OperatingRe-ED Summer Budgeted Operating
ExpensesExpenses
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Re-ED Summer Budgeted OperatingRe-ED Summer Budgeted Operating
RevenueRevenue

Hourly Rate equals the Total Program Budget divided by the total proposed hours of service.
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GENERAL/STATISTICALGENERAL/STATISTICAL
INFORMATIONINFORMATION

81



LONG-TERM CAPITAL PROJECTLONG-TERM CAPITAL PROJECT    
STATEMENTSTATEMENT

Note:   Unexpended funds from the 2024-2025 School Year will be added to the above balances 
by action of the Joint Board in the 2025-2026 School Year.
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ENROLLMENT HISTORYENROLLMENT HISTORY
OVERALL PROGRAMOVERALL PROGRAM
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ASP Average DailyASP Average Daily  
Membership TrendsMembership Trends

*Note: Projected Enrollment
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EBICS Average DailyEBICS Average Daily  
Membership TrendsMembership Trends

*Note: Projected Enrollment
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REACH Average DailyREACH Average Daily
Membership TrendsMembership Trends

*Note: Projected Enrollment

86



Re-ED Average DailyRe-ED Average Daily
Membership TrendsMembership Trends
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TRAEP Average DailyTRAEP Average Daily
Membership TrendsMembership Trends
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-8.3%
-4.6%

22.6%

-3.1%-20.0%

-7.5%



Special Thanks to...
Chesapeake Center,  REACH,

Renaissance Academy,   Windsor
Woods ES, Princess Anne HS

 Photo Shares
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