
 

 

 

 

Sequoia Union Board of Trustees 

Notice of a Regular Board Meeting 

May 14, 2020 at 6:00 p.m. 

 

Due to current health recommendations this meeting will occur online. Access to the open session meeting 

will be available through the following options: 

 

Web: ​https://global.gotomeeting.com/join/935398941  

Phone:​ (872) 240-3412,  Access Code: 935-398-941 

 

Documents provided to a majority of the Governing Board regarding an open session item on this agenda will be 

made available for public inspection in the District office located at 23958 Ave. 324, Lemon Cove, California during 

normal business hours and on the website at ​https://www.sequoiaunion.org/  

 

1. Call to Order 

 

2. Flag Salute 

 

3. Approve Agenda 

 

4. Comments From the Public 

Board Policy #9323 allows each individual speaker three minutes for public comment. See ​special 

notice for public comment submission​ procedure during Stay at Home Order for details on 

submission of comments to ​https://bit.ly/SUpubliccomment​ to submit comments one hour prior to 

the scheduled meeting opening. 

 

5. REPORTS & DISCUSSION 

5.1. Superintendent’s Report (P. Jensen)  

(Supporting Documents Included) 

 

5.2. Student Achievement - Distance Learning Update (P. Jensen)  

(Supporting Documents Included) 

 

5.3. Staffing Update for 20-21 (P. Jensen)  

Contracted positions changes, there will be a staff change in the Psychologist serving our district. A 

new SPED teacher will also be assigned. Velinda McBride will be retiring. The board and 

administration is working on a plan to staff the junior high with 5 teachers to address the large class 

size of the current year’s 6th grade class.  

 

 

https://global.gotomeeting.com/join/935398941
https://www.sequoiaunion.org/
https://docs.google.com/document/d/e/2PACX-1vSK0GtdqIjREHTdo1QtKFWcPh67s9X_OHbVgZ6OTg8G3US4boryd-YqgP8oAu-wdApo_JilVFRGYOXC/pub
https://docs.google.com/document/d/e/2PACX-1vSK0GtdqIjREHTdo1QtKFWcPh67s9X_OHbVgZ6OTg8G3US4boryd-YqgP8oAu-wdApo_JilVFRGYOXC/pub
https://bit.ly/SUpubliccomment


 

 

 

 

 

5.4. Charter model (P. Jensen) 

(Supporting Documents Included) 

 

5.5. Enrollment Projections (P. Jensen) 

(Supporting Documents Included) 

 

5.6. 20-21 Preliminary Budget Discussion (V. McBride) 

(Supporting Documents Included) 

 

5.7. Succession Plan (P. Jensen and V. McBride) 

(Supporting Documents Included) 

 

5.8. Intent to Return Survey (P. Jensen) 

Consideration of the process to identify if families intend to return in the fall for the purposes of 

estimating enrollment. Possible ideas may include leveraging teachers to check in with the families 

on their rosters as a starting point.  

 

5.9. Review of survey to explore possible models for reopening the school in the fall (P. Jensen) 

(Supporting Documents Included) 

 

5.10. Graduation Plan (Submitted by Mrs. Keller) 

Plans still continue to be discussed. Possible options might include postponing graduation until 

later in the summer or a students and teachers only graduation ceremony adhering to social 

distancing. If this option is pursued, then consideration would be given to having a photographer 

and videographer to document the occasion. Also, the possibility of live streaming the event. 

Planning conversations continue. 

 

5.11. Diploma signatures 

Board members will need to visit the office and sign the diplomas by June 1. 

 

6. CONSENT ACTION ITEMS 

6.1. Approval of the Regular Meeting Minutes for April 2, 2020 

6.2. Approval of the Special Meeting Minutes for April 9, 2020 

6.3. Approval of the Special Meeting Minutes for April 15, 2020 

6.4. Approval of the Special Meeting Minutes for April 16, 2020 

6.5. Approval of the Special Meeting Minutes for April 20, 2020 

6.6. Approval of the Special Meeting Minutes for May 4, 2020 

6.7. Cafeteria Report 

6.8. Approval of Bills 

6.9. Approve Payroll 

6.10. Approve Budget Report  



 

 

 

 

 

 

7. OTHER ACTION ITEMS 

7.1. Elections Resolution 

 

7.2. Approval of 8th Grade Graduating Class (student names provided to the Governing Board, but not 

provided in packet to protect confidentiality) 

 

7.3. Approval of employment agreement with Superintendent  

 

8. Closed Session 

8.1. PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT 

 (Government Code section 54957) 

Title: Superintendent 

 

8.2. CONFERENCE WITH CONTRACT NEGOTIATOR 

(Government Code section 54957.6) 

Name of negotiator: James McNulty & Nicole Ray 

Unrepresented employee: Superintendent 

 

8.3. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/COMPLAINT 

(Government Code section 54957) 

 

8.4. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

(Government Code Section 54957.9) 

Title: Superintendent 

 

9. ADJOURNMENT 









COVID-19 Operations Written Report 
 

Local Educational Agency (LEA) 
Name Contact Name and Title Email and Phone Date of Adoption 

Sequoia Union Elementary School 
District 

Perry D. Jensen 
Superintendent/Principal  

pjensen@sequoiaunion.org 
(559) 564-2106  

Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the changes 
your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the 
COVID-19 emergency and the major impacts of the closures on students and families. 

Upon seeing that the district would be moving into “Shelter in Place” the LEA started to consider what that would look like.  Whether it would 
require the use of technology or paper packets, or both.  An immediate assessment for technology needs was conducted by the Librarian/IT 
and a sufficient number of “Hot Spots” were ordered.  By the weekend prior to the School Board Meeting to transition over to “Distance 
Learning” educational staff had determined what their educational delivery method would be, had presented same to students, and were 
prepared to distribute necessary technology to continue educating our students.  TK-2 were to be taught through packets. Third grade through 
Eighth grade were to be taught through technological means.  Teachers quickly developed their procedures on how they would make regular 
contact with their students.  These included available programs such as seesaw, zoom, video development, and cell phones/landlines to 
maintain contact and provide supports.  Administration provided regularly recorded announcements to families to address new information and 
otherwise promote staying in contact with teachers and the school.  

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students. 

Our ELD Coordinator is in regular contact with the students, their families and the teachers to ensure that these student’s academic needs are 
being met.  Additionally, the ELD Coordinator contacts these parents to ensure basic subsistence needs are being met when and where 
necessary.  Low income students are receiving the same support as other students, and have access, as do all students to 10 meals per week 
(5 breakfasts/5 lunches – Grab & Go Meals).  Teachers make regular contact by all means possible and or necessary to support student 
learning.  The LEA does not have Foster Youth. 

 

 

 

mailto:pjensen@sequoiaunion.org


 

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities. 

As previously stated, the LEA has made every effort to provide a quality education through “Distance Learning.”  Teachers who are working 
through technological means have been developing video lessons that students can watch and refer back to as needed.  They are messaging 
and or calling their students, and video conferencing with students to interact through “Live Chats.”  The Administration is able to review the 
work that is being accomplished by students as well as see the extensive effort made by teachers to provide full and meaningful educational 
experiences for their students.  Technology Support continues to repair and maintain portable devices so that if a student’s Chromebook 
malfunctions, that a one-for-one exchange can be made through the front office.  Hotspots and Hapara software are routinely monitored to 
ensure proper use of technology by students (as would be done at school).  Teachers that are working through packets with students are 
maintaining phone and or other electronic means of contact with students to provide support as needed.  Special Education is working 
one-on-one with SpEd students, striving to provide an equivalent level of support through electronic means, as individual direct interaction is not 
a possibility.  Classified Support Staff continue to support the teachers by whatever means is necessary.  They make support calls, and work on 
documents that have been requested by the teacher(s) with whom they work.  The transition to Distance Learning has not been without its 
pitfalls, and the staff has made the necessary accommodations with each learning event.  

 

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices. 

Meals are being provided at Sequoia Union School District by the Cafeteria Staff during the time that the school would normally be in session. 
The working staff maintains Social Distancing at all times and practices the standard food safety and COVID-19 protocols for hand-washing. 
Breakfast and lunch are being made in the cafeteria and distributed curbside outside on a “Grab and Go” basis.  All the usual meal 
requirements are being met – the proper amounts of fruit and vegetables, grains, protein and milk.  They are then packed in lunch bags for any 
student or community children in the district up to the age of 18. 
Parents have been notified that meals are distributed on Mondays and Wednesdays between the hours of 11:30 a.m. and 12:30 p.m.  The 
meals on Monday cover Monday lunch through Wednesday breakfast.  Meals on Wednesday cover Wednesday lunch through Monday 
breakfast.  Parents pull up in the driveway in front of the cafeteria and do not get out of their but let us know the number of children they have 
and their names.  We ask them if they have a refrigerator for milk and perishables.  All of this is done from at least 6 feet of distance.  We then 
gather the meals needed and put them on a table that sits curbside.  We retreat and the parent or child retrieves the meals from the table.  

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours.  

The LEA determined what its ability to provide care under the present circumstances would look like.  Much consideration was given with 
regards to first responders families, and then families who might otherwise need support.  We were prepared to meet this need should it arise. 
However, to date there has been no request for support of this nature. 



Additionally, teachers are keeping constant contact going with students.  Any students or families with whom there has been little or no contact, 
or other issues of concern has prompted the LEA to drive by the physical address, contact other family members, our internal psychological 
services staff, and or Sequoia Youth Services to check on the physical health and welfare of the students.  

 
California Department of Education 
May 2020 
 







 
Option By August By September By October Notes 
District Charter Meet with Woodlake 

and Exeter Unified 
School District to 
negotiate MOU for 
Inter-District Transfers. 
 
Begin the writing 
process for justification 
of the District Charter 
 
Consider if 
Lozano-Smith or 
Young-Minney & Corr 
would provide the best 
legal advice as the 
District moves forward.  
 
Contact the TCOE 
Business Office to 
begin seeking their 
approval. 

Finish negotiations 
with Woodlake and 
Exeter.  If they 
agree-the school can 
move forward.  If 
they don’t, the school 
cannot move 
forward. 
 
Continue writing the 
District Charter 
Petition. 
 
Continue work with 
legal office. 
 
Continue working 
with TCOE Business 
Office.  

Submit District 
Charter Petition to 
the TCOE and to the 
State 

The state’s 
acceptance of the 
District Charter 
Petition hinges 
strongly on the 
support and approval 
of the TCOE.  Upon 
acceptance of the 
petition, the TCOE 
will become the 
District’s oversight 
and authorizer.  

Dependent Charter Meet with Woodlake 
and Exeter Unified 
School District to 
negotiate MOU for 
Inter-District Transfers. 
 
Update the justification 
for the Dependent 
Charter. 
 
Contact the TCOE 
Business Office to 
begin seeking their 
approval. 

Finalize MOU’s with 
Woodlake and 
Exeter.  If they do not 
approve the MOU’s 
then the District 
cannot move forward 
with Charter 
Renewal. 
  
Finish writing the 
updated Dependent 
Charter Document. 
 
Continue working 
with TCOE Business 
Office. 

Submit the 
Dependent Charter 
Petition to the TCOE 
for their records. 

Approval of the 
Dependent Charter 
hinges on creation of 
the MOU’s and the 
Dependent Charter’s 
financials being 
approved by TCOE. 

Return to a District Begin discussions with 
Lozano-Smith about 
how to close out the 
Charter.  
 
Begin discussions with 
TCOE Business Office 
on how to draw down.  

Work with TCOE 
Business Office to 
determine new 
budget for the 
2021-2022 School 
year and forward. 
 
Continue work with 
legal to ensure the 
Charter is closed 
appropriately. 

Start working on a 
new budget plan 
based on a 
substantially 
decreased ADA.  

Due to decline 
student populations 
in California and 
current financial 
realities, it is 
recommended that 
this option be kept 
fluid in case it 
becomes the reality 
of the District.  

 











Succession Plan (Draft) 

As I build the Continuity Binder/Succession Plan for the incoming Superintendent it will include 

at minimum the following: 

● Information on the over school program through my tenure – successes and struggles 

● Information on the facilities – what we have, don’t have, repair made, routine 

maintenance that should be continued, maintenance that will have to take place 

● Information on curriculum  

● Information of Safety Program, CERT Program, Threat Assessment Team, Suicide 

Prevention Team, recommendations on meeting drills and examples  

● Information on past practice related to Lead Teachers, how wings are arranged, and 

recommendations  

● All staff information will be made available to the incoming Superintendent 

● All known vendors, their emails and phone numbers 

● Historical information related to various contracts, purpose, and Point of Contact 

● Information related to Memorial Building – points of contact & background information 

● Information related to our relationship with TCOE and individuals to get to know 

I will be available to answer questions the new Superintendent might/will have.  







Parent Questions for Fall Reopening 
 
The Governor has repeated over and over that school will look different in the fall. Currently, schools are 
being asked to think of ways they can accommodate students while still staying as safe as possible 
through social distancing. We are looking at several options and would like to know your input while we 
are in the decision making process.  
 
OPTION 1:​ ​AM/PM LEARNING SESSIONS 
Run an ​A.M. and P.M session​ to lessen the amount of students in the classrooms and on the 
playground. ​All students come to school every day during their designated session​. 

1. A.M. session would run from 8:15-11:15 ​(lunch pick up from 11:00-11:15) 
a. All bus students in the A.M. session will be picked up from their bus stop and taken 

back home when the A.M. session ends. 
b. Students will pick up “grab and go” lunches before leaving. 
c. All students will be picked up from the east gate parking lot. 

 
      2.  P.M. session would run from 12:00-2:45 ​(lunch from 11:40-12:00) 

a. All bus students in the P.M. session will be picked up from their bus stop and taken 
back home when the P.M. session ends. 

b. Students will be dropped off at the front gate and will come to the cafeteria to eat. 
Students will be socially distanced in the cafeteria and at the blue tables outside. 

 
OPTION 2: A/B LEARNING SESSION SCHEDULE  

1. Students on the A schedule will come to school on Monday and Wednesday from 
8:15-2:45 and virtually on Friday.​ They will not come on Tuesday's or Thursday's but will 
be provided assignments to work on. 

a. Students who ride the bus will be picked up from their bus stop on Monday and 
Wednesday and brought home when school ends. 

b. All students will be joining the classroom virtually from their homes on Friday.  
c. Lunches and recesses will be staggered to adhere to the social distancing 

requirements. 
d. On Friday’s, meals will be offered through the “grab and go” service. 

2. Students on the B schedule will come on Tuesday and Thursday from 8:15-2:45 and 
virtually on Friday.​ They will not come on Monday's or Wednesday's but will be provided 
assignments to work on.  

a. Students who ride the bus will be picked up from their bus stop on Tuesday and 
Thursday and brought home when school ends. 

b. All students will join the classroom virtually from their homes on Friday.  
c. Lunches and recesses will be staggered to adhere to the social distancing 

requirements. 
d. On Friday’s, meals will be offered through the “grab and go” service. 

 
  



OPTION 3​: ​CONTINUE DISTANCE LEARNING​ as we have since March 16, 2020. 
a. Learning would continue in our online and packet format. 
b. Grab and go meals still offered every week 

Questions for parents: (will put in survey form) 
 

1. Which option listed above would work better for your family? (Opt. 1, Opt. 2, Opt. 3) 
2. We understand that many parents may still be hesitant to send their child to school when school 

reopens in the fall.​ ​Are you planning on sending your child back to school when it is safe to 
reopen schools? (yes/no) 

3. If we end up starting school with the AM/PM option, which time would work better for your family? 
(am/pm). Are you ok with either time if changes needed to be made? (yes/no) 

4. If we went with the A/B Learning Session schedule, would you have alternate child care on the 
days the students aren’t attending school? (yes/no) 

5. Will your family require after school care because you are an essential worker? (yes/no) 
6. If we had to continue with distance learning the way it is now, would your family need a hotspot to 

be able to connect to the digital lessons? (yes/no) 
7. How well does your current internet connection support distance learning? (well, intermittent, not 

well, we currently do not have internet access) 
8. Is there anything you would like to add to help us make the best decisions possible for your 

student(s)? 

9.  
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