SEQUOIA UNION ELEMENTARY SCHOOL

L« 7

Sequoia Union Board of Trustees Special Board Meeting
September 17, 2020 at 6:00 p.m.

A special meeting of the Board of the Sequoia Union Elementary School will be held at 23958 Avenue 324,
Lemon Cove, CA. Please note those in attendance will need to follow physical distancing and wear a

mask.

In compliance with the Americans with Disabilities Act, for those requiring special assistance to access the
Board meeting room, to access written documents being discussed at the Board meeting, or to otherwise
participate at Board meetings, please contact the school office at (559) 564-2106 for assistance.
Notification at least 48 hours before the meeting will enable the District to make reasonable arrangements
to ensure accessibility to the Board meeting and to provide any required accommodations, auxiliary aids or
services.

Documents provided to a majority of the Governing Board regarding an open session item on this agenda
will be made available for public inspection in the District office located at 23958 Ave. 324, Lemon Cove,
California during normal business hours and on the website at https://www.sequoiaunion.org/

DN =

CALL TO ORDER

FLAG SALUTE

APPROVAL OF AGENDA

COMMENTS FROM THE PUBLIC

Board Policy #9323 allows each individual speaker three minutes for public comment. The public
may choose to address the board on any non agenda item at this time, or on an agendized item at
this time or at the time of the items discussion. Before making a comment, please gain recognition
from the Chair and direct your comments through the Chair. Due to COVID-19, if you wish to
submit a comment virtually you may do so online at https:/bit.ly/SUpubliccomment. Comments
must be submitted one hour prior to the scheduled meeting opening to ensure they will be read.
The same requirements relating to the three minute limit apply to written comments also.
Comments submitted after the opening of the meeting, but before adjournment will be recorded in
the minutes.

Public Hearing: Learning Continuity Plan of the Sequoia Union Elementary Charter School and of
the Sequoia Union Elementary School District
Business Report




SEQUOIA UNION ELEMENTARY SCHOOL

ACTION ITEMS

7.1.  Approval of the Board Meeting Minutes from August 20, 2020

7.2.  Approve Central Valley Learning Network (Presentation by TCOE’s Dr. Wayne Lacy)
7.3.  Approve Interdistrict transfer

74. Resend Classified Layoffs

7.5.  Approve Waiver Application

ORGANIZATIONAL BUSINESS
8.1.  Consideration of Agenda Items the Board Wishes to Discuss in Future Meetings

CLOSED SESSION

9.1.  CONFERENCE WITH LABOR NEGOTIATOR AGENCY DESIGNATED
REPRESENTATIVE SUPERINTENDENT/PRINCIPAL

9.2, CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION

Significant Exposure to Litigation Pursuant to Gov. Code, 54956.9, subd. (d)(2)-Two
matters

ADJOURNMENT



SEQUOIA UNION ELEMENTARY SCHOOL

Mr. Ken Horn
Superintendent/Principal

TO: Board of Trustees

FROM: Ken Horn, Superintendent-Principal

DATE: September 17, 2020

TOPIC: 5.1: Public Hearing: Review and Receive Feedback on the

Learning Continuity Plan for Sequoia Union Elementary Charter
School and Review and Receive Feedback on the Learning
Continuity Plan for Sequoia Union Elementary School District

Small School, Big Heart

23958 AVE 324/P.0. Box 44260 PHONE: 559-564-2106
LEMON COVE, CA 93244-4260
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'SEQUOIA UNION ELEMENTARY SCHOOL

Mr. Ken Horn
Superintendent/Principal

TO: Board of Trustees
FROM: Ken Horn, Superintendent-Principal
DATE: September 17, 2020
TOPIC: 6.1: Business Report: Update on LCFF Funds
Small School, Big Heart
23958 AVE 324/P.0. Box 44260 PHONE: 559-564-2106

LEMON COVE, CA 93244-4260
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SEQUOIA UNION!/ELEMENTARY SCHOOL

Mr. Ken Horn
Superintendent/Principal
TO: Board of Trustees
FROM: Ken Horn, Superintendent-Principal
DATE: September 17, 2020
TOPIC: 7.1: Review and Approve the Minutes from the August 20, 2020
Board Meeting
Small School, Big Heart
23958 AVE 324/P.0. Box 44260 PHONE: 559-564-2106

LEMON COVE, CA 93244-4260
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Board of Trustees
Regular Meeting Minutes
August 20, 2020

The Board of Trustees of the Sequoia Union School District held a virtual meeting on July 15,2020. The meeting was
accessible to the public online (https:/global/gotomeeting.com/join/935398941) and also available by phone ((872) 240-
3412. Access Code: 935-398-941.

Members Present i ‘ |
Anna Eynaud, James McNulty (Caller 01) , Nicole Ray,

Members Absent Lane Anderson and Bradley Ward
Visitors Present Diana Hernandez, Ken Horn, Nick Keller
I 1. Call to Order | President of the Board, Nicole Ray called the meeting to order at
6:00 p.m.
I 2. Flag Salute | President of the Board, Nicole Ray led in the flag salute
| 3. Agenda Approval l On the motion of Anna Eynaud, seconded by James McNulty the Board

voted to approve the agenda as written.

[ 4. Comments from the Public | No comments were submitted in the Board Link. Will allow public
comments during the meeting allowing a 3-minute window per
comment.

[ 5. Other Action Items | 5.1 State of California State Water Resources Board Invoice Request
for Reimbursement (Well Project)
e  Nick Keller, presents current status of the well project
with an anticipated projected completion of mid-
September and fully functional well by end of September
e  Nick Keller request that Board President, Nicole Ray
authorize Claim #8 (Old Claim #11)
On the motion of James McNulty, seconded by Ana Eynaud the Board
moves to approve Claim #8 (Old Claim #11) authorizing Board
President Nicole Ray to execute the order.
5.2 Well Project Contract Change Order No. 1
® Nick Keller presents information to well project contract
change order No. 1 and advises that there was not board
approval required
5.3 Well Project Contract Change Order No. 2
e Nick Keller presents Well Project Changes to Orders No.
2 and No. 3 and requests Board approval to change order
No. 2 and No. 3 as written authorizing Board President
Nicole Ray to execule the order.
On the motion of James McNulty, seconded by Anna Eynaud the Board
moves to approve contract change order No. 2 and No. 3 as written
authorizing Board President, Nicole ray to execute order.
5.4 Well Project Contract Change Order No. 3
e Nick Keller presented item 5.4 with 5.3 and orders were
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made
5.5 Class Set (25) New Student Chromebooks for Distance Learning
e  Superintendent Horn advises the need to purchase chrome
books for the 3 grade. The current device hinges are in
bad condition and would like to be proactive by replacing
the devices for the 3 grade. Mr. Horn advises the Board
that the Learning Loss Mitigation funds will be used to
cover the costs and is an acceptable expenditure
On the motion of Anna Eynaud, seconded by James McNulty the Board
moves to approve the chrome book purchase for the 3" grade class using
the Learning Loss Mitigation funds.

I 6. Organizational Business J

6.1 Consideration of Agenda Items the Board Wishes to Discuss in
Future Meetings
e None

I 7. Adjournement |

7.1

On the motion of Anna Eynaud, seconded by James McNulty the




SEQUOIA UNION ELEMENTARY SCHOOL

Mr. Ken Horn
Superintendent/Principal
TO: Board of Trustees
FROM: Ken Horn, Superintendent-Principal
DATE: September 17, 2020
TOPIC: 7.2: Review and Approve the Central Valley Learning Network
proposal
Small School, Big Heart
23958 AVE 324/P.0. Box 44260 PHONE: 559-564-2106

LEMON COVE, CA 93244-4260



SEQUOIA UNION ELEMENTARY SCHOOL

Mr. Ken Harn
Superintendent/Principal

Tulare County Office of Education presents the Central California Learning
Network (CCLN)

1. Projeet narrvative: The purpose of the Central California Learning Network (CCLN) is
to provide low to no cost internet access for the students of Tulare County. Sequoia
Union, along with two other districts, are the identified pilot sites for CCLN. The purpose
for the selection of SUESD as a pilot site is because of the terrain challenges. The other
districts were selected for specitic purposes as well. The SUESD project is comprised of
the installation of a 30” mast (tower) on the west end of the MPR (10’ connected to the
building and 20° above the roofline), installation of up to four LTE antennas and
supporting radio equipment, connectivity between the radios and TCOE via SUESD’s
direct fiber connection to TCOE, configuration of the radio and antenna equipment, and
SIM cards for SUESD hotspots.

2. Timeframe: cHomes will be installing the tower and antenna/radio equipment. The
current estimate for the tower is within the next couple of weeks. Depending on lead
time, the antennas and radios may take longer. As soon as they are in, eHomes will
pertorm the installation.

3. Cost to SUESD: There is no cost to SUESD for the tower, antennas, radios, connectivity,
installation, or SIM cards. We will have to discuss the hotspots currently provided to your
students. If they are owned by SUESD, our SIM card can be placed in them. If they arc
leased, we will have to explore the options.

4. Monetary benelit to SUESD: There is no direct monetary benefit to SUESD. TCOE is
paying the costs of the tower, antennas, radios, connectivity, installation, and SIM cards.
S0, the indirect benefit to SUESD is approximately $55,000 that TCOE is incurring on
behalf of your students.

5. Community internet access: As stated in #1, the purpose of CCLN is to provide internet
access to the students of Tulare County. After speaking with an E-Rate consultant, it is
my understanding that we are within E-Rate rules at this point and do not have to cost-
allocate for the use of the circuit between SUESD and TCOE. If we were to include non-
student households, we would definitely be in violation of E-Rate rules and have to
reduce your E-Rate funding level. We may, however, explore community/first responder
involvement in the future. However, that will likely not be part of the conversation until
we have completed the majority of the county-wide implementation for students.

Small School, Big Heart

23958 AVE 324/P.0. Box 44260 PHONE: 559-564-2106
LEMON COVE, CA 93244-4260
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Mr. Ken Horn
Superintendent/Principal
TO: Board of Trustees
FROM: Ken Horn, Superintendent-Principal
DATE: September 17, 2020
TOPIC: 7.3: Review and Approve the Interdistrict Transfer Request for
September
Small School, Big Heart
23958 AVE 324/P.0. Box 44260 PHONE: 559-564-2106

LEMON COVE, CA 93244-4260



Interdistrict OUT

For Board Approval
2020-2021 School Year

Month: September

Home District Sequoia Union

Student Name Grade District of Choice Continuing/New

Kaylie Tolbert K Liberty Elementary NEW: Parent works at Liberty Elementary
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Mr. Ken Horn
Superintendent/Principal

TO: Board of Trustees
FROM: Ken Horn, Superintendent-Principal
DATE: September 17, 2020
TOPIC: 7.4: Review and Resend the Classified Layoffs
Small School, Big Heart
23958 AVE 324/P.0. Box 44260 PHONE: 559-564-2106

LEMON COVE, CA 93244-4260
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Mr. Ken Horn
Superintendent/Principal

TO: Board of Trustees

FROM: Ken Horn, Superintendent-Principal

DATE: September 17, 2020

TOPIC: 7.5: Review and Approve the School Waiver Application

Small School, Big Heart

23958 AVE 324/P.0. Box 44260 PHONE: 559-564-2106
LEMON COVE, CA 93244-4260



