
 

Sequoia Union Board of Trustees Special Board Meeting 
December 10, 2020 at 6:00 p.m. 

 
A special meeting of the Board of the Sequoia Union Elementary School will be held at 23958 Avenue 324, 

Lemon Cove, CA. ​Please note those in attendance will need to follow physical distancing and wear a 

mask. 

 

In compliance with the Americans with Disabilities Act, for those requiring special assistance to access the 

Board meeting room, to access written documents being discussed at the Board meeting, or to otherwise 

participate at Board meetings, please contact the school office at (559) 564-2106 for assistance. 

Notification at least 48 hours before the meeting will enable the District to make reasonable arrangements 

to ensure accessibility to the Board meeting and to provide any required accommodations, auxiliary aids or 

services. 

 

Documents provided to a majority of the Governing Board regarding an open session item on this agenda 

will be made available for public inspection in the District office located at 23958 Ave. 324, Lemon Cove, 

California during normal business hours and on the website at ​https://www.sequoiaunion.org/  

 

1. CALL TO ORDER 

2. FLAG SALUTE 

3. APPROVAL OF AGENDA 

4. COMMENTS FROM THE PUBLIC 

Board Policy #9323 allows each individual speaker three minutes for public comment. The public 

may choose to address the board on any non agenda item at this time, or on an agendized item at 

this time or at the time of the items discussion. Before making a comment, please gain recognition 

from the Chair and direct your comments through the Chair. Due to COVID-19, if you wish to 

submit a comment virtually you may do so online at ​https://bit.ly/SUpubliccomment​. Comments 

must be submitted one hour prior to the scheduled meeting opening to ensure they will be read. 

The same requirements relating to the three minute limit apply to written comments also. 

Comments submitted after the opening of the meeting, but before adjournment will be recorded in 

the minutes. 

 

 

5. DISCUSSION & REPORTS 

     ​        5.1     ​Superintendent Report 

5.2     ​Business Report 

5.3    ​ First Interim Budget Report 

https://www.sequoiaunion.org/
https://bit.ly/SUpubliccomment
https://drive.google.com/file/d/19SbJScu5RR3m5PSd3l6Kew5wsM1Pyoz5/view?usp=sharing
https://drive.google.com/file/d/1qgIYtD5CbaTZAHm3nnnunBxmf82fSc1X/view?usp=sharing
https://drive.google.com/file/d/1gJEQtortFfwe9LD7I-unx7N76Azc2BpE/view?usp=sharing


 

5.3     ​First Interim Budget Report 

5.4   ​Budget Overview for Parents District and Charter 

5.5   ​School Site Council Report 

5.6  ​ Parent’s Guild Report 

5.7   ​Report on Proposition 51 New Construction and Modernization Grants 

5.8   ​Charter School Report 

5.9 ​Personnel Report 

5.10   ​Property Donation Update 

 

6. CONSENT ITEMS 

       ​       6.1  ​Approval of Regular Meeting Minutes 11/12/2020 

              6.2  ​Approval of A.D.A. Report 

              6.3  ​Approval of Cafeteria Report 

              6.4  ​Approval of Payment of Bills 

              6.5 ​Approval of Payroll 

              6.6  ​Approve Budget Report (Business Report from above) 

              6.1 - 6.6 ​Approval of Consent Items 

 

7. ACTION ITEMS 

              7.1 ​Approve the First Interim Executive Summary Budget Report 

              7.2 ​Approve the Proposition 51 New Construction Grant participation 

              7.3 ​Approve the Proposition 51 Modernization Grant participation 

              7.4 ​TCOE agency agreement with Sequoia Union for New Teacher Induction Leadership 

              7.5 ​TCOE agency agreement with Sequoia Union for Instructional Aide Support 

              7.6 ​Approve Interdistrict Transfers 

              7.7 ​Approve District Budget Overview for Parents 

              7.8 ​Approve Charter Budget Overview for Parents 

 

8. ORGANIZATIONAL BUSINESS 

8.1 Consideration of Agenda Items the Board Wishes to Discuss in Future Meetings 

 

9. CLOSED SESSION 

9.1 CONFERENCE WITH LABOR NEGOTIATOR AGENCY DESIGNATED REPRESENTATIVE 

SUPERINTENDENT/PRINCIPAL: Employee Organization: S.E.T.A 

 

9.2 ​PUBLIC EMPLOYEE PERFORMANCE EVALUATION Title: Superintendent  
 

https://drive.google.com/file/d/1h8gF4PFEoqOfA3KDIrZ7YNZ5X1sVE9z5/view?usp=sharing
https://drive.google.com/file/d/1nt0Vq2w44kPJytHt4fP2z4nnVpA8sQou/view?usp=sharing
https://drive.google.com/file/d/1J4ApPyuQ9gDNlTndnw8ZKaIgzsdr1BNv/view?usp=sharing
https://drive.google.com/file/d/1djFivCq4Qlq3aVchuexrvarDgWvi3Jsz/view?usp=sharing
https://drive.google.com/file/d/1f4yKJxMjpNz4HQD0G5DD1FLKtHGyK4lb/view?usp=sharing
https://drive.google.com/file/d/1HJSPe5FTP7WXx_O6YDjQ6zPiYdYmiqXR/view?usp=sharing
https://drive.google.com/file/d/1wx_lBMfCijUK3gslWxFxeIb8BQruW9Dr/view?usp=sharing
https://drive.google.com/file/d/1NioJJWh3fKB6k0JE6HO04f2T5TbU4sLt/view?usp=sharing
https://drive.google.com/file/d/1di_uHY8rslXcVYni7nMOj3NM1t45Unva/view?usp=sharing
https://drive.google.com/file/d/1yat6sCYpktdoszN9vUetFRYl0yphrphm/view?usp=sharing
https://drive.google.com/file/d/1WXObRBkQKiMfspZe9nPh12WIE9NCz00O/view?usp=sharing
https://drive.google.com/file/d/1m_QV7Jjf3xTIrmM8-YH8ZGoT72EU3VKR/view?usp=sharing
https://drive.google.com/file/d/1cZDGyIsuO-SGHdmtToK_93xGP73BxAxX/view?usp=sharing
https://drive.google.com/file/d/1qgIYtD5CbaTZAHm3nnnunBxmf82fSc1X/view?usp=sharing
https://drive.google.com/file/d/10Xs59nI6RGZy2NiI_ZEdeQpkm3Vy1vbi/view?usp=sharing
https://drive.google.com/file/d/1yjczg9b1G3WUupeSHgM1SrObbLpXqqV_/view?usp=sharing
https://drive.google.com/file/d/1wabnJqJw8uxdJu7dxjC048lfoXpDV22A/view?usp=sharing
https://drive.google.com/file/d/1_2-zDHKSHrnbw-V1ZfgjQJ1Hdtl8w2PC/view?usp=sharing
https://drive.google.com/file/d/1MSaKPz3MiR17aZgvF-yLyVoO4vLKq_Eb/view?usp=sharing
https://drive.google.com/file/d/1_Oq4Jb2blfslcQP2I4vRu4zeIa235mgp/view?usp=sharing
https://drive.google.com/file/d/1_3S6t2r6XCuuoUdjQep3PMQ8OwULzTbP/view?usp=sharing
https://drive.google.com/file/d/1PjwtodR37FUFcfpT8C6-5yIddUF2sInG/view?usp=sharing
https://drive.google.com/file/d/1Mt3BAAgiRa9xzgT0j6tpSc7L252Jawyv/view?usp=sharing


 

10. ADJOURNMENT 



 

 

 

 

Superintendent’s Report 

 
Since October 26th when we brought students back on campus two days a week in a Monday/Thursday and 

Tuesday/Friday format, we have been working towards trying to figure out how to bring students back on 

campus safely four days a week. I was directed by the School Board at the November Board meeting to form a 

committee to listen to constituent groups to figure out how to take our next steps. I invited the “Reopen Our 

School Committee” that had met during the summer months to work on how to safely reopen our schools. This 

Committee had already done a lot of work and had created a 3-part plan for the Board to choose from back in 

July. After the “All Schools will do Distance Learning” Press Conference of Governor Newsome on July 17th, 

the work of that Committee was set aside. So, I felt this was the perfect group to turn to for our next steps to get 

the Board the information they needed. I also invited any staff members that wanted to participate to join the 

Committee. We met the week before Thanksgiving break and the Committee asked me to create a parent and 

staff survey on opening to 4 days a week and then to report that data back to them. The Committee met again 

after the Thanksgiving break to review that data and to make their recommendation to the Board. I also met 

with our Certificated Leadership PLC Team and presented the results of the survey and had a very informative 

and deep discussion with them about reopening to four days a week. Finally, on December 2nd, I had an All 

Staff Zoom Meeting and I presented the data from the surveys to All of the Staff and they provided me with 

their feedback for me to take to the Board Meeting on December 3rd. On December 3rd, after much discussion 

and feedback from the public that attended the meeting, the Board voted to unanimously reopen to four days a 

week. They also voted unanimously to authorize the hiring of three Temporary Teachers so that we can create 

classes that students will fit into and be able to physically distance to six feet.  

 

Since the December 3rd meeting, I have been working with staff to create a robust plan for the entrance and exit 

of campus to handle the additional load of vehicles coming to drop off and pick up students. I have formed our 

panel to interview teachers and selected the date for the interviews. I have reviewed the information posted and 

made calls on potential candidates in order to select the teachers from the Multiple Subject Teacher Application 

Pool to be interviewed. I have worked with the District Business Manager and the Library Media Curriculum 

and Assessment Coordinator to identify items that the new teachers will need for classroom technology and 

submit purchase orders so these items will be here by the time of the opening to four days a week for on-

campus learning for students. I have held group meetings with teachers on next steps that need to be done so 

that we are all on the same page when we do reopen to four days. We will be having another All Staff PLC 

meeting next Wednesday prior to Winter Break to finalize our plan and to help answer more questions that staff 

may have. All of our Staff are working hard to make this happen and I appreciate all of their efforts. 

 

Since our last Board meeting, the New Building and Modernization Committee has formed and met this past 

Monday. I will have an oral report for you later in tonight’s meeting. I invited any Certificated and any 

Classified Staff members that wanted to be on the Committee to join us. Ryan Morrelli from Mangini and 

Associates Architecture Firm led us through our first informational and exploratory meeting. I will provide the 

Board with ongoing reports from the Committee as we work through this process over the next few years. 

 

Our negotiations with the S.E.T.A. are ongoing and we have held three meetings so far. I will keep the Board 

informed of the progress that we are making with our bargaining unit team towards negotiating a new contract. 



Business 
Department
Diana Hernandez

December 10, 2020



Agenda

Attendance Report 

Cafeteria Report

Vendor Payments 

Payroll

Budget Report 

Questions



Attendance 
Report 

10/26/2020-11/20/2020
19 School Days



Comparison Attendance Report

326.13

325.73

326.08

325.5

325.6

325.7

325.8

325.9

326

326.1

326.2

September October November

Charter/District Combined



Cafeteria Report



Vendor Payments

11/05/2020 $165,564.32

11/12/2020 $36,004.42

11/19/2020 $15,665.21

Total $217,233.95



November

Certificated
68%

Classified
32%

PAYROLL

 Certificated $108,639.36

 Classified     $49,967.92



Budget Report



$1,171,459.64, 71%

$459,314.77, 28%
$14,529.22, 1%

DISTRICT

Revenues

Expenditures

Encumbrences



$3,171,301.00, 71%

$1,178477.71, 26%

$126,329.73, 3%
Charter 

Revenues

Expenditures

Encumbrances



Fiscal Review of 
Budget 
Charter/District

 Findings
 The fiscal standing of both the Charter and District reflects that we are not deficit 

spending for the 2020/2021 School Year
 Local Control Funding Formula, ADA will only hold for the District and not the Charter
 Charter: Decrease ADA
 District: Hold Harmless (Will reflect prior year ADA 19/20)

 1st Interim Contains
 Corrected projected revenues and expenditures
 No Deficit
 4% required Federal Reserves, including the 56% additional reserves totaling the 

Board request to reflect a 60% Federal Reserve



Compliance
• Health Premium Reimbursements 

continue to work on overpayment 
for 2017/2018 School Year

Health 
Benefits

• Monthly Balancing of 
Charter/District Budgets

• Maintain/Create accurate account 
lines

Budget 
Report

• January Governor’s Budget 
Workshop

• 2nd Interim Preparation due by 
March 15

What’s 
Next



Questions



SEQUOIA UNION SCHOOL 
DISTRICT

FISCAL YEAR 2020-2021
FIRST INTERIM FINANCIAL REPORT



Background

 The First Interim Report represents the District’s financial 
activities from the beginning of the fiscal year through 
October 31st and contains revenue and expenditure 
projections for the current and the two subsequent years.

 This is a state-mandated report, which the School Board is 
required to certify to the Tulare County Office of 
Education on whether the District financial condition is 
Positive, Qualified, or Negative.
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FINANCIAL CONDITION OF THE DISTRICT

 POSITIVE CERTIFICATION

 THE DISTRICT WILL MEET THEIR FINANCIAL OBLIGATIONS FOR THE CURRENT YEAR & 
TWO SUBSEQUENT YEARS

 QUALIFIED CERTIFICATION

 THE DISTRICT MAY NOT MEET THEIR FINANCIAL OBLIGATIONS FOR THE CURRENT 
YEAR & TWO SUBSEQUENT YEARS

 NEGATIVE CERTIFICATION

 THE DISTRICT WILL BE UNABLE TO MEET THEIR FINANCIAL OBLIGATIONS FOR THE 
CURRENT YEAR & TWO SUBSEQUENT YEARS

 AT THE FIRST INTERIM REPORTING PERIOD, SEQUOIA UNION SCHOOL DISTRICT 
HAS A POSITIVE CERTIFICATION.

3



2020-2021
GENERAL FUND SUMMARY

4

2020-2021 Original 
Budget

2020-2021 First 
Interim 

Beginning Balance, July 1, 2020 $2,523,295.07 $2,523,295.07 

Revenues $3,501,575.00 $4,532,397.66 

Expenditures $3,853,969.00 $4,342,760.64 

Increase (Decrease) ($352,394.00) $189,637.02 

Projected Ending Balance, June 30, 2021 $2,170,901.07 $2,712,932.09 



FISCAL YEAR 2020-2021
REVENUE

5

LCFF Sources, 
$3,345,964.00 , 74%

Federal Revenue, 
$380,706.66 , 8%

Other State Revenue, 
$761,067.00 , 17%

Other Local Revenue, 
$44,660.00 , 1%

2020-2021 
Adopted Budget %

2020-2021 First 
Interim %

LCFF Sources $2,946,875.00 84.16% $3,345,964.00 73.82%
Federal Revenue $277,671.00 7.93% $380,706.66 8.40%
Other State Revenue $232,369.00 6.64% $761,067.00 16.79%
Other Local Revenue $44,660.00 1.28% $44,660.00 0.99%
Total Revenue $3,501,575.00 100.00% $4,532,397.66 100.00%



2020-2021 Revenue Changes

 Revenue changes include:

Local Control Funding Formula (LCFF) increase 
$399,089.00

Federal Revenue increase by $103,035.66
Other State Revenues increased $528,698.00

Net increase to Revenue $1,030,822.66

6



2020-2021
Expenditures

7

Certificated Salaries, 
$1,233,840.00 , 28%

Classified Salaries, 
$613,121.26 , 14%

Employee Benefits, 
$945,407.40 , 22%

Books & Supplies, 
$393,391.42 , 9%

Services/Operating Exp., 
$625,241.56 , 14%

Capital Outlay, 
$506,521.00 , 12%

Indirect, $0.00 , 0%
Other Outgo, $2,000.00 , 

0%

Transfers Out, $23,238.00 
, 1%

2020-2021 
Adopted Budget %

2020-2021 First 
Interim %

Certificated Salaries $1,250,112.00 32.44% $1,233,840.00 28.41%
Classified Salaries $531,068.00 13.78% $613,121.26 14.12%
Employee Benefits $1,140,782.00 29.60% $945,407.40 21.77%
Books & Supplies $261,155.00 6.78% $393,391.42 9.06%
Services/Operating Exp. $448,902.00 11.65% $625,241.56 14.40%
Capital Outlay $196,712.00 5.10% $506,521.00 11.66%
Other Outgo $2,000.00 0.05% $2,000.00 0.54%
Transfers Out $23,238.00 0.60% $23,238.00 0.54%
Total Expenditures $3,853,969.00 100.00% $4,342,760.64 100.00%



2020-2021 Expenditure - Changes

 Expenditures changes include:

 Certificated Salaries decreased $16,272.00

 Classified Salaries increased $82,053.26

 Employee Benefits decreased $195,374.60

 Books & Supplies increased $132,236.42

 Services/Operating Expenses increased $176,339.56

 Capital Outlay increased $309,809.00

 Net Increase to Expenditures $488,791.64
8



Ending Balance and Reserves
 Net General Fund Increase for 2020-2021 $ 189,637.02

 Beginning Balance, July 1, 2020 $     2,523,295.07

 Ending General Fund Balance $ 2,712,932.09

 Unrestricted Fund Balance $ 2,555,808.34

 Restricted Ending Balance $ 157,123.75

 Unrestricted General Fund ending balances represents 58.85% of 
expenditures for 2020-2021

 District’s are required to have a 4% Reserve for Economic Uncertainties, 
$173,710.43

 Additional Board Approved 56% Reservice for Economic Uncertainties, 
$2,382,097.91

 Unassigned Balance is $0.00

9



MULTI-YEAR PROJECTION ASSUMPTIONS

10

Factors for the Multi-Year Projections
Fiscal Year 2020-

2021
Fiscal Year 2021-

2022 Fiscal Year 2022-2023
Statutory COLA 2.31% 2.48% 3.26%
COLA Deficit -2.31% -2.48% -3.26%
Funded COLA 0.00% 0.00% 0.00%
DistrictEnrollment (Cal Pads) 23 33 33 
District P-2 ADA 32.83 31.35 31.35 
District Funded P-2 ADA 32.83 32.83 31.35 
Charter Enrollment (Cal Pads) 319 312 312 
Charter P-2 ADA 316.00 296.40 296.40 
Charter Funded P-2 ADA 316.00 296.40 296.40 
STRS 16.15% 16.00% 18.10%
PERS 20.700% 23.000% 26.300%



MULTI-YEAR PROJECTION

11

Total General Fund 
(Unrestricted/Restricted)

Fiscal Year 2020-
2021

Fiscal Year 2021-
2022

Fiscal Year 2022-
2023

Total Revenue $4,532,397.66 $3,543,923.00 $3,543,947.00
Total Expenditures $4,342,760.64 $3,570,872.00 $3,629,246.00
Net Increase/(Decrease) $189,637.02 ($26,949.00) ($85,299.00)
Beginning Balance $2,523,295.07 $2,712,932.09 $2,685,983.09
Ending Balance $2,712,932.09 $2,685,983.09 $2,600,684.09
Revolving Fund $2,000.00 $2,000.00 $2,000.00
Legally Restricted $157,123.75 $131,908.75 $123,671.75
Assigned $0.00 $0.00 $0.00
Board Reserve $2,380,097.91 $2,409,239.43 $2,329,842.50
Required 4% Reserve $173,710.43 $142,834.91 $145,169.84
Unassigned Fund Balance $0.00 $0.00 $0.00



OTHER FUNDS
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Fund 13 Child 
Nutrition

Fund 25 Developer 
Fees

Fund 35 County 
School Facilities

Fund 40 Capital 
Outlay

Total Revenue $118,148.00 $12,000.00 $150.00 $0.00 

Expenditures $138,985.00 $0.00 $0.00 $0.00 

Net Increase/(Decrease) ($20,837.00) $12,000.00 $150.00 $0.00 

Transfers In $23,238.00 $0.00 $0.00 $0.00 

Transfers Out $0.00 $0.00 $0.00 $0.00 

Beginning Balance $0.00 $175,794.42 $9,600.21 $4.39 

Ending Balance $2,401.00 $187,794.42 $9,750.21 $4.39 



NEXT STEPS

 The proposed 2021-2022 started in January for adoption in June 2021.

 Revenue assumptions projected

 Expenditure assumptions will be projected

 Enrollment will be Projected

 All positions will be analyzed based on enrollment and staffing recommendations will be 
incorporated in the budget

 Beginning Balances for 2021-2022 will be estimated.

 The Second Interim Report including an updated MYP will be presented to the 
Board in March 2021 detailing year-to-date activity from July 1st to January 
31th with fiscal projections to June 30th. The MYP will be based on the 
Governor’s Budget which will be released in January 2021.

 More accurate Multi-Year Projections will be presented after the May Revise is 
released in May 2021.
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QUESTIONS OR COMMENTS
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LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Sequoia Union Elementary (Charter)
CDS Code: 54-72116-6054340
School Year: 2020-2021
LEA contact information: 23958 Ave 324 Lemon Cove CA 93244 (559)564-2106

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2020-2021 School Year

This chart shows the total general purpose revenue Sequoia Union Elementary (Charter) expects to 
receive in the coming year from all sources.

The total revenue projected for Sequoia Union Elementary (Charter) is $3,193,514.00, of which 
$2,824,734.00 is Local Control Funding Formula (LCFF) funds, $87,470.00 is other state funds, $0.00 is 
local funds, and $281,310.00 is federal funds. Of the $281,310.00 in federal funds, $178,784.00 are 
federal CARES Act funds. Of the $2,824,734.00 in LCFF Funds, $158,248.00 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students).

Total LCFF funds, 
$2,824,734 , 45%

LCFF supplemental & 
concentration grants, 

$158,248 , 3%

All Other LCFF funds, 
$2,666,486 , 42%

All other state 
funds, $87,470 , 

1%
All local funds, 
$102,526 , 0%

Total federal funds, 
$281,310 , 4%

Total LCFF Funds, 
$2,824,734 , 2%

Federal CARES funds, 
$178,784 , 3%

Other, $2,982,982 , 
48%

Projected Revenue by Fund Source
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LCFF Budget Overview for Parents
For the 2020-21 school year school districts must work with parents, educators, students, and the 
community to develop a Learning Continuity and Attendance Plan (Learning Continuity Plan). The 
Learning Continuity Plan replaces the Local Control and Accountability Plan (LCAP) for the 2020–21 
school year and provides school districts with the opportunity to desribe how they are planning to provide 
a high-quality education, social-emotional supports, and nutrition to their students during the COVID-19 
pandemic.

This chart provides a quick summary of how much Sequoia Union Elementary (Charter) plans to spend 
for planned actions and services in the Learning Continuity Plan for 2020-2021and how much of the total 

is tied to increasing or improving services for high needs students.

Sequoia Union Elementary (Charter) plans to spend $3,171,301.00 for the 2020-2021 school year. Of that 
amount, $105,060.94 is tied to actions/services in the Learning Continuity Plan and $3,066,240.06 is not 
included in the Learning Continuity Plan. The budgeted expenditures that are not included in the Learning 
Continuity Plan will be used for the following: 

Personnel, Curriculum, Professional Development, Maintenance, Operations and Transportation are other 
General Fund Budget Expenditures that are not included in the Continuity Plan

Increased or Improved Services for High Needs Students in in the Learning Continuity 
Plan for the 2020-2021 School Year

In 2020-2021, Sequoia Union Elementary (Charter) is projecting it will receive $158,248.00 based on the 
enrollment of foster youth, English learner, and low-income students. Sequoia Union Elementary (Charter) 
must describe how it intends to increase or improve services for high needs students in the Learning 
Continuity Plan. Sequoia Union Elementary (Charter) plans to spend $158,248.00 towards meeting this 
requirement, as described in the Learning Continuity Plan.

Total Budgeted 
Expenditures in 

the Learning 
Continuity Plan

$105,061 

Total Budgeted 
Expenditures for 

High Needs 
Students in the 

Learning 
Continuity Plan, 

$158,248 

$ 0
$ 20,000
$ 40,000
$ 60,000
$ 80,000

$ 100,000
$ 120,000
$ 140,000
$ 160,000
$ 180,000

Budgeted Expenditures in the Learning Continuity Plan
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2019-2020

This chart compares what Sequoia Union Elementary (Charter) budgeted in the 2019-20 LCAP for actions 
and services that contributed to increasing or improving services for high needs students with what 

Sequoia Union Elementary (Charter) actually spent on actions and services that contributed to increasing 
or improving services for high needs students in the 2019-20 school year.

In 2019-2020, Sequoia Union Elementary (Charter)'s LCAP budgeted $218,429.00 for planned actions to 
increase or improve services for high needs students. Sequoia Union Elementary (Charter) actually spent 
$203,210.33 for actions to increase or improve services for high needs students in 2019-2020. The 
difference between the budgeted and actual expenditures of $15,218.67 had the following impact on 
Sequoia Union Elementary (Charter)'s ability to increase or improve services for high needs students:
 
[Respond to the prompt here; if there is no prompt a response is not required.]

$203,210 

$218,429 

$ 0 $ 50,000 $ 100,000 $ 150,000 $ 200,000 $ 250,000

Prior Year Expenditures: Increased or Improved Services for High Needs 
Students

Total Budgeted Expenditures for
High Needs Students in the LCAP

Actual Expenditures for High
Needs Students in LCAP
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LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Sequoia Union Elementary (District)
CDS Code: 54-72116-0134973
School Year: 2020-2021
LEA contact information: 23958 Ave 324 Lemon Cove CA 93244 (559)564-2106

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2020-2021 School Year

This chart shows the total general purpose revenue Sequoia Union Elementary (District) expects to 
receive in the coming year from all sources.

The total revenue projected for Sequoia Union Elementary (District) is $1,338,884.00, of which 
$521,230.00 is Local Control Funding Formula (LCFF) funds, $673,597.00 is other state funds, 
$44,660.00 is local funds, and $99,397.00 is federal funds. Of the $99,397.00 in federal funds, 
$15,599.00 are federal CARES Act funds. Of the $521,230.00 in LCFF Funds, $27,947.00 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students).

Total LCFF funds, 
$521,230 , 27%

LCFF supplemental & 
concentration grants, 

$27,947 , 2%

All Other LCFF funds, 
$493,283 , 25%

All other state 
funds, $673,597 

, 34%

All local funds, 
$83,798 , 2%

Total federal 
funds, 

$99,397 , 5%

Total LCFF Funds, 
$521,230 , 4%

Federal CARES funds, 
$15,599 , 1%

Other, $549,177 , 29%

Projected Revenue by Fund Source
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LCFF Budget Overview for Parents
For the 2020-21 school year school districts must work with parents, educators, students, and the 
community to develop a Learning Continuity and Attendance Plan (Learning Continuity Plan). The 
Learning Continuity Plan replaces the Local Control and Accountability Plan (LCAP) for the 2020–21 
school year and provides school districts with the opportunity to desribe how they are planning to provide 
a high-quality education, social-emotional supports, and nutrition to their students during the COVID-19 
pandemic.

This chart provides a quick summary of how much Sequoia Union Elementary (District) plans to spend for 
planned actions and services in the Learning Continuity Plan for 2020-2021and how much of the total is 

tied to increasing or improving services for high needs students.

Sequoia Union Elementary (District) plans to spend $1,171,460.00 for the 2020-2021 school year. Of that 
amount, $12,985.06 is tied to actions/services in the Learning Continuity Plan and $1,158,474.94 is not 
included in the Learning Continuity Plan. The budgeted expenditures that are not included in the Learning 
Continuity Plan will be used for the following: 

Personnel, Curriculum, Professional Development, Maintenance, Operations and Transportation are other 
General Fund Budget Expenditures that are not included in the Continuity Plan

Increased or Improved Services for High Needs Students in in the Learning Continuity 
Plan for the 2020-2021 School Year

In 2020-2021, Sequoia Union Elementary (District) is projecting it will receive $27,947.00 based on the 
enrollment of foster youth, English learner, and low-income students. Sequoia Union Elementary (District) 
must describe how it intends to increase or improve services for high needs students in the Learning 
Continuity Plan. Sequoia Union Elementary (District) plans to spend $27,947.00 towards meeting this 
requirement, as described in the Learning Continuity Plan.

Total Budgeted 
Expenditures in 

the Learning 
Continuity Plan

$12,985 

Total Budgeted 
Expenditures for 

High Needs 
Students in the 

Learning 
Continuity Plan, 

$27,947 
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2019-2020

This chart compares what Sequoia Union Elementary (District) budgeted in the 2019-20 LCAP for actions 
and services that contributed to increasing or improving services for high needs students with what 

Sequoia Union Elementary (District) actually spent on actions and services that contributed to increasing 
or improving services for high needs students in the 2019-20 school year.

In 2019-2020, Sequoia Union Elementary (District)'s LCAP budgeted $46,195.00 for planned actions to 
increase or improve services for high needs students. Sequoia Union Elementary (District) actually spent 
$47,736.87 for actions to increase or improve services for high needs students in 2019-2020.

$47,737 

$46,195 

$ 0 $ 10,000 $ 20,000 $ 30,000 $ 40,000 $ 50,000 $ 60,000

Prior Year Expenditures: Increased or Improved Services for High Needs 
Students

Total Budgeted Expenditures for
High Needs Students in the LCAP

Actual Expenditures for High
Needs Students in LCAP
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School Site Council (SSC) Board Report 

The 2020-2021 SSC was formed and met for the 1st time in November.  As a reminder the council is 

made up of 5 parents, 3 certificated teachers, 1 classified staff and the principal/superintendent. 

At our 1st meeting binders were distributed for the year with the current bylaws, training slides and the 

agenda. We went through training on what the council does, what they don’t do and what topics we 

should review and focus on throughout the year. 

The council elected its officers for the year and agreed to review and amend the bylaws as needed this 

year since they have not been amended in a couple years. 

As part of last year’s unfinished business we reviewed the parameters surrounding the CSI grant that 

Sequoia Union received in the spring of 2019 and discussed how to spend the remainder of the money 

that did not get spent during the spring on 2020. The committee asked for a report showing the 

remaining balance at the next meeting, but did approve spending $4,500 on trainings to determine how 

to “beef-up” and use our student information system, Power School. 

Given the late start to the council this year, we agreed to meet once a month at least starting in 

December. In order to provide updates to the school board we are meeting the 1st Tuesday of the 

month.  

SSC met again on December 1st and went through the provisions of the SPSA, and looked at old SPSA’s 

and discussed the overlaps between the SPSA and the LCAP as well as the restrictions on the funds. We 

will begin writing the SPSA in January. 

Diana provided the committee with the remaining balance from the CSI grant and answered questions 

from the committee. With the remaining $42,000 approximately the committee is going to look at what 

is needed to make Power School, our student information system more robust and parent/teacher 

friendly. Ms. Holly and several office staff have already begun trainings and meetings to determine what 

we have, what we need and how to better use our system.  

The committee will continue to work on expending the CSI funds within the parameters of the grant to 

ensure that all the funds are used by the end of the school year (2020-2021). 

The committee will meet again on January 5th, 2021. 

 

 



 

 

 

 

 

December 7, 2020 

 

 

 

The Parents Guild was super happy to be functioning even in limited capacity for Sequoia Union.  

We were able to put together our Annual Thanksgiving food drive.  We are happy to say that this 

was the first year that all sign ups were filled by the first week that we sent out our sign up 

genius.  That has NEVER happened before!  Our parents were so willing to serve and our 

Parents Guild board sends a HUGE thank you to them.   

 

What was gathered for 5 families: 

 Turkeys 

 Mashed Potatoes 

 Gravy 

 Vegetables 

 Corn Bread 

 Desserts 

 

For December we are trying to put together our Holiday Gift Drive.  Currently we are working 

with Betty Rossi to help gather information on the families selected.  As soon as we have that 

information we will send out a sign up genius and then set up delivery for those gifts.    

 

 

 

 

 

 

 

 

 

 

 

Joey Howell – Parent Guild President 























































































































 

 

 

 

Sequoia Union Elementary Charter School Report 

 
Back in August, I updated the Board on my work with Ryan Tung from the Lozano Smith Law Firm on 
the Sequoia Union Elementary Charter School and the renewal process. When I came into my 
position as Superintendent of Sequoia Union in May of this year, I was left with a lot of conflicting 
information about the Charter School and how it was formed and how the renewal process would take 
place and to what organizational body it would be determined to be renewed by. Ryan and I both dug 
into old Board Meeting documents and we produced a summary of the research done and the history 
of the creation of the Charter School for Sequoia Union. After a wide review of the history of the 
petition, we believe that the District’s charter school is a “dependent” charter school.  Recall that a 
dependent charter school is authorized by the District Board, meaning that the District Board can 
authorize a renewal petition.  On the other hand, an “all-charter” district renewal requires joint 
approval from the State Board of Education and the Superintendent of Public Instruction. While we 
found confusion within the District’s agenda and minutes, those minutes helped us pinpoint material 
from the State Board of Education that makes clear that this is a dependent charter school. This is 
good news for our renewal petition, as it means the District’s Board can approve the renewal 
petition (and we do not need to seek joint approval from the State Board of Education/Superintendent 
of Public instruction).  
 
Since then, I have been pulling in reports of data to be placed into our application report for 
academics. It is unclear if our 2020-21 CAASPP assessment results will be published in time for us to 
use for our renewal application report. If not, we will have the iReady ELA and Math assessment 
reports, and the STAR ELA and Math assessment reports to show the Board for the growth trajectory 
of the District Charter School.  
 
District Business Manager, Diana Hernandez, has been working hard to create a three-year financial 
projection report looking forward for the financial stability of the District and the Charter School. Diana 
and Elaine, a retired C.B.O. who serves as Diana’s trainer and Mentor, have cleaned up the Budget 
for both the District and the Charter School. Their hard work and best efforts have shown that we DO 
NOT have a deficit budget as we have been told for these past few years, but in fact we have a 
balanced budget for the 2020-21 school year.  
 
Unfortunately, when the State of California granted Public Schools a freeze on A.D.A. for the 
remainder of the 2019-2020 school year, and for the 2020-21 school year, they DID NOT grant a 
freeze for Charter School’s A.D.A. for the 2020-21 school year. Due to COVID19, some of our 
Charter School parents have pulled their students to put them in a Home School or into another 
District. So, because of this loss of enrollment in the Charter School during the 2020-21 school year, 
the budget for the Charter School for the 2021-22 school year is projected to run a $250,000 deficit. 
However, Diana and Elaine are working hard to tighten spending and are looking at every line item 
and they believe we can overcome the deficit and have a balanced budget for the 2021-22 school 
year if we are very fiscally conservative with spending. Do we really need to purchase that? Is that 
something we can live without for right now? Those types of questions on each spending item are 



 

 

taking place.  
 
The goal for the Charter School moving forward with the return to normalcy with education post 
COVID19, is to grow our Charter School enrollment. In five years, we should have completed the 
eight new classrooms and completed our modernization projects. Sequoia Union’s campus will be a 
beacon of light and families from Exeter and Woodlake will be attracted to our Agriculture Themed 
Charter School. The addition of the neighboring property will help our Agriculture emphasis and allow 
students to put the Next Generation Science Standards into practice in real time laboratory 
experiments. The new classrooms will help us have room to have additional students and additional 
staff. We have to remain fiscally conservative and monitor our growth all along the way so we do not 
return to deficit spending. 
 



 

 

 

 

December 2020 - Personnel Report 

 

Please welcome the following staff member to a new position at Sequoia Union 

Elementary School District:  

 

Library Media Curriculum Assessment Coordinator: Jenna Holly 

 

 
. 



 

 

 

 

Agenda Item 5.10: Property Donation Update 

 

The Grant Deed and donation of the adjacent 4.8 acres being donated by the Dave Roberts family will be 

presented at the December 10th meeting and a more formal dedication will be held by the Board at a later date. 



 

 

Board of Trustees 
Regular Board Meeting Minutes 

November 12, 2020 
 

The Board of Trustees of the Sequoia Union School District held in a public Board Meeting in the Sequoia Union 
Gymnasium November 12, 2020 at 6:00 p.m. 
 

Members Present 
Nicole Ray, Bradley Ward, James McNulty, Annay Eynaud 

Members Absent Lane Anderson 
Visitors Present Diana Hernandez, Ken Horn, Gladys Ramirez, Elaine Neilsen, Ryan Morrelli, 

Chris McLain, DeeDee Wilson, Patricia Delman, Niki Higareda, Nayeli 
Rodriguez, Hannah Stanley, Breanna Johnson, Debbie Johnson, Tanya Rader, 
Hope Wagner, Betty Rossi, Jackie Hupp, Avery Hupp, Helen Rios, John Rios, 
Ashley Ridenour 

1. Call to Order 
Board President, Nicole Ray called the meeting to order at 6:04 p.m. 

2.  Flag Salute 
Board President, Nicole Ray led in the flag salute 

3. Agenda Approval On the motion of James McNulty seconded by Bradley Ward the Board moves to 
approve the Board Agenda.  

4. Comments from the Public Hope Wagner requests and update about agenda items that were discussed at the 
end of the 19/20 school year: current standing, where we are with the charter and 
property that was supposed to be gifted. Her question was what has transpired 
from any of the items from the prior year.  
Board President Nicole Ray suggests that updates be added as an agenda item  
Superintendent Horn advises that in August an update regarding the Charter was 
provided that the Charter is an Independent Charter. Will be sure to provide 
updates in future Board Meetings.  
Jason Castillo addresses the Board meeting and reads aloud a  collective letter 
from all teachers which discussed the following concerns: ability to meet safety 
CDC required standards if students were to return 4 days a week, the inability to 
have adequate space and inability to meet the students needs and maintain their 
safety. 
Superintendent Horn reads a loud a letter addressed to the Board from a 
Certificated teacher which discusses the following concerns:  safe return and 
distancing for students if all students return to 4 days a week and not complying 
by the CDC safety standards. 
Superintendent Horn reads a loud a letter addressed to the Board from a 
Kindergarten Teacher, Sandy Hellwig which discusses the following concerns:  
safe return and distancing for students if all students return to 4 days a week and 
not complying by the CDC safety standards and the inability to meet the needs of 
the students on an individual basis.  
 

5. Discussion & Reports 5.1 Presentation by Ryan Morrelli of Mangini Associates, Architectural 
Services 
Ryan Morreli provides presentation regarding the State allowances for both 
the new structure and modernizations for Sequoia Union Elementary. In 
addition He provides an update on what the process will be within the first 



 

 

twelve months, opens the floor for questions. 
Board Member, James McNulty requests statistics with State Budget 
Ryan Morreli, provides clarity in the process and the importance to work with 
the Sequoia Union to ensure that we are ready to move forward and encumber 
money for approval within 3 years.  

 5.2 Superintendent’s Report 
Superintendent Horn provides an update regarding the process that took 
please selecting RFQ, SETA negotiations have commenced, Classified 
Meetings are now being held monthly, start of the Certificated Leadership 
Committee at Sequoia Union.  

 5.3 Business Report  
Diana Hernandez, with mentor Elaine Neilsen present the Budget report for 
Sequoia Union for the month of October. The presentation included a 
monthly update and comparison of ADA from August to October, Cafeteria 
Reports, Vendor Payments, Payroll, Budget Reports (Revenue, Expenditures, 
Encumbrances, recommended Classified Salary schedules with comparison 
of neighboring School Districts, Provided Fiscal impact of the recommended 
Classified Salary Schedule and Compliance issues status updates from the 
September Board Meeting. 

5.4 Personnel Report.  
Superintendent Ken Horn, reports new staff members to Sequoia Union 
Elementary School District: Mindi Line, Yard Duty Aide; Kaden Ziessler, 
Instructional Aide; David West, Temporary Custodian; Maria Lazaro, Office 
Clerk  

5.5 Parent’s Guild Report  
No comments made regarding the Parent’s Guild report.  

5.6 Report on the Students Back on Campus and Distance Learning 
Superintendent Ken Horn presents a PowerPoint regarding our current 
process for students who have returned on campus. The PowerPoint reviews 
the check in/check out process throughout the day and included a more in-
depth look at the classrooms set up to maximum capacity for each classroom. 
Ina addition, Mr. Horn provides results from a telephonic survey regarding 
students who are on Distance Learning and their wish to return to campus “if” 
we can return to 4 days a week. In addition, discussion arose regarding the 
ability to bring on campus a second cohort for middle grade students who are 
struggling on distance learning.  
A discussion transpired regarding the inability to maintain physical distancing 
as required by our current waiver. Discussion regarding a possible solution to 
hire a Temporary part time teacher to create a combo class which will allow 
for the ability to meet the requirement for physical distancing.  Board 
Members discussion transpired regarding the ability to shuffle around the 
rooms available, additional suggestions of allowing the ability for kids to 
interact using sports, speaking to teachers and finding a solution for students 
to interact with one another while maintaining physical distancing. Board 
Member questions if there would be sufficient COVID funds to cover the 
ability to hire on a new teacher.  
Board President, Nicole suggests that a committee be compiled of key players 
that would be able to provide plans for reopening and reconvene in two 
weeks. Board Member suggests surveys to go out to parents regarding return 
and teachers regarding their capability.  
Board President, Nicole asks the Business Manager if we would have a 
clearer picture of the Budget prior to December 10th 1st interim that will help 
assist in the decision to make the ability if needed to hire a new teacher.  
The Board agrees that a well-rounded committee which includes parents, 



 

 

teachers, and key team players be created to meet and discuss possible 
solutions. The Board moves to reconvene for a Special Board Meeting on 
12/03/2020 at 6:00 p.m. in the Sequoia Union Gymnasium.  

6. Consent Action Items 6.1 Approval of Special Meeting Minutes 09/17/2020 
On the motion of Anna Eynaud, seconded by Brad Ward the Board moves to 
approve the Special Meeting Minutes of 09/17/2020. Abstain, James 
McNulty 

6.2 Approval of Regular Meeting Minutes 10/08/2020.  
On the motion of James McNulty seconded by Brad Ward the Board motions 
to approve the Regular Board Meeting Minutes for 10/08/2020 

6.3 Approve ADA Report 
6.4 Approve Cafeteria Reports 
6.5 Approve Vendor Payments 
6.6 Approve Payroll 
6.7 Approve Budget Report 

On the motion of James McNulty, seconded by Brad Ward the Board motions 
to approve Consent Action Items 6.3 to 6.7 

7 Action Items 7.1 D42 Budget Revision Report 03062020 
On the motion of James McNulty seconded by Brad Ward the Board motions 
to approve the D42 Budget Revision Report 03062020. 

7.2 Request the Board to authorize Inter-fund Transfers in Accordance with 
the Budget for 2020/2021 Fiscal Year 

On the motion of Anna Eynaud seconded by James McNulty the Board 
motions to approve Resolution 2020-2021-08 Inter-fund Transfers in 
Accordance with the Budget for 2020/2021 Fiscal Year.  

7.3 Proposed Classified Salary Schedule 2 
On the motion of Anna Eynaud, seconded by Brad Ward the Board motions 
to approve the Classified Salary Schedule effective December 1,2020. 

7.4 ELD Coordinator Proposed Change from Range 3 to Range 4, Step 15 
On the motion of James McNulty seconded by Anna Eynaud the Board 
motions to approve the ELD Coordinator proposed change from Range 3 to 
Range 4, Step 15 effective December 1, 2020. 

7.5 Library Media Curriculum Assessment Coordinator Job Description 
On the motion of James McNulty seconded by Brad Ward the Board motions 
to approve the Library Media Curriculum Assessment Coordinator Job 
Description. 

7.6 TCOE Nurse Contact 
On the motion of James McNulty seconded by Anna Eynaud the Board 
motions to approve the TCOE Nurse Contract. 

7.7 Request the Board to approve Mangini and Associates selection as 
District Architect 

On the motion of James McNulty seconded by Brad Ward the Board motions 
to approve Mangini and Associates as District Architect. 

7.8 Discussion of Temporary Teacher Position 
On the motion of Anna Eynaud, seconded by Brad Ward the Board motions 
to advertise the Multiple Subject Teacher Pool.  

8 Organizational Business 8.3 Consideration of Agenda Items the Board Wishes to Discuss in Future 
Meetings 
Board Member Anna Eynaud requests that we revisit the tree of possible 
exposure phone calls for those exposed. 
Superintendent Horn advised that this matter can be discussed privately 
Board Member James McNulty requests an update of subcommittee that will 
be working with Mangini and Associates as District Architect. 



 

 

9 Closed Session  On the motion of Brad Ward, seconded by James McNulty the Board motions to 
move into closed session at 7:45 p.m. 

10 Adjournment  
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INTRODUCTION: 

The Executive Summary is an overview of the financial data reported in the Standardized 
Account Code Structure (SACS), First Interim Report for Fiscal Year 2020-2021.  It is to assist the 
public in understanding the information being reported on the SACS forms. 

Education Code requires districts to submit reports to the Tulare County Office of Education 
(CCCOE) twice a year. This report is referred to as “Interim Reports.” The First Interim Financial 
Report shall reflect changed to the budget through October 31, 2020, the Second Interim 
Financial Report shall reflect changes to the budget through January 31, 2021.  

For each interim report, the District must use the multi-year projections to certify one of the 
following: 

• Positive Certification: The District WILL MEET their financial obligations for the current 
and two subsequent fiscal years. 

• Qualified Certification: The District MAY NOT MEET their financial obligations for the 
current and two subsequent Fiscal Years. 

• Negative Certification: The District WILL BE UNABLE TO MEET their financial obligations 
for the remainder of the current year or subsequent fiscal year based upon current 
projections (not meeting reserves in the current year or negative fund balance in any 
year). 

The District is filing a Positive Certification. 

OVERVIEW: 

 2020-2021 marks the eight year of the Local Control Funding Formula or LCFF. This 
formula replaced revenue limits and most categorical program funding with base grants per 
pupil, plus supplemental funding provided via percentage “weights” for students that are not 
English language proficient, who are low-income families, or who are in foster care. 

LCFF is not equal for every district. The formula begins with a base grant for each of the grade 
spans: K-3, 4-6, 7-8 and 9-12. Class size for K-3 is an add-on for those districts that implement 
24:1. Districts must show a progression to 24:1 (if not already at that ratio or if they have a 
contractual agreement with the bargaining unit) over the next eight years (with implementation 
year of 2013-2014). Supplemental and Concentration Grants will be added to the base grants 
for district that qualify.  Both grants rely on the number of unduplicated count of English 
learners, low-income eligible students and foster youth. The Concentration Grant only is 
generated by districts having eligible students exceeding 55% of enrollment. Sequoia does not 
qualify for this grant. Sequoia only qualifies for the Supplemental Grant as the unduplicated 
count is projected to be 31.9%. 
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The LCFF is made up of property taxes and state aid.  Once the entitlement is calculated, 
property taxes are subtracted, and the remainder is paid by the state as state aid are paid 
monthly apportionments. During the times when the local property taxes decline, the state’s 
proportional share of responsibility for pay of the LCFF entitlement increases. 

 

FINANCIAL REPORT INFORMATION: 

 The District’s Budget and Accounting format are based on the California School Accounting 
Manual (CSAM) and utilize the Standard Account Code Structure (SACS). Accounting is the fiscal 
information system for business.  The District’s accounting, referred to as Governmental 
Accounting, is organized and operated on a fund basis. A fund is defined as a fiscal and 
accounting entity with a self-balancing set of accounts recording cash and other financial 
resources, together with all related liabilities and residual equities or balances, and changes 
therein, which are segregated for the purpose of carrying on specific activities or attaining 
certain objectives in accordance with special regulations, restrictions, or limitations. 

 

Fund 01 General Fund 2020-2021 First Interim Financial Report Summary. 

 

 

 

GENERAL FUND (Fund 01):  The General Fund is the chief operating fund for the District.  It is 
used to account for the ordinary operations of the District. All transactions, except those 
required or permitted by law to be in another fund, are accounted for in this fund. The General 
Fund consists of unrestricted and restricted funds. 

General Fund, Unrestricted: General Fund, Unrestricted, is to account for programs and 
activities that are funded with unrestricted revenues. 

Unrestricted 
Programs

Restricted 
Programs

Combined 
Programs

Beginning Balance, July 
1, 2020 $2,355,192.34 $168,102.73 $2,523,295.07
Revenues $3,448,256.00 $1,084,141.66 $4,532,397.66
Expenditures $3,200,019.00 $1,142,741.64 $4,342,760.64
Contributions ($47,621.00) $47,621.00 $0.00
Increase (Decrease) $200,616.00 ($10,978.98) $189,637.02
Projected Ending 
Balance, June 30, 2021 $2,555,808.34 $157,123.75 $2,712,932.09
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General Fund, Restricted: General Fund, Restricted, is to account for programs and activities 
that are funded by external revenue sources that are legally restricted or restricted by the 
grantor for specific purposes. 

General Fund Revenues: $4,532,397.66 (Unrestricted $3,448,256.00; Restricted $1,084,141.66) 

 

 

LCFF Source (Object 8010-8099): $3,345,964.00 (Unrestricted $3,345,964.00; Restricted $0.00) 

LCFF revenue source represents 74% of the total General Fund Revenues. It is the prime 
revenue component of the District’s total revenue sources. 

This represents the Propositions 98 education funding including the Principal Apportionment 
(P2 Average Daily Attendance) and property taxes. There will continue to be a relation between 
the LCFF calculation and the amount of property taxes a district receives 

Federal Revenues (Object 8100-8299): $380,706.66 (all the revenues are restricted) 

Federal Revenue represents 8% of the total General Fund revenues. It includes funding for No 
Child Left Behind (NCLB) in the amount of $125,287.00 which includes Title I, Title II, & Title V; 
CSI in the amount of $61,036.66 and $194,383.00 in CARES Funding. 

Other State Revenue (Object 8300-8599): $761,067.00 (Unrestricted $57,632.00; Restricted 
$703,435.00) 

LCFF Sources, 
$3,345,964.00 , 

74%

Federal Revenue, 
$380,706.66 , 8%

Other State 
Revenue, 

$761,067.00 , 17%

Other Local 
Revenue, 

$44,660.00 , 1%

FY 2020-2021 Revenues
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Other State Revenue makes up 17% of the General Fund revenues. The unrestricted funds are Lottery 
$48,654.00, State Reimbursement $3,000.00 and mandated cost block grant, $5,978.00. Restricted 
Other State Revenue includes Restricted Lottery $14,628.00, and CARES Funds, $27,352.00 The largest is 
the revenue offset for STRS on Behalf $154,934.00. The STRS on Behalf is driven by a calculation that is 
run with software and the expenses equals this offset. It is not a true revenue that we can spend, it is a 
STRS Creditable Compensation Calculation required by the state. You will see the large expense as well 
on the restricted side, they net to $0. The Safe Water Drinking Grants has a revenue of $506,521. 

Other Local Revenue (Object 8600-8799): $44,660.00 (Unrestricted $44,660.00; Restricted $0.00) 

Other Local Revenue represents 11% of the total General Fund revenues. Unrestricted local revenues 
come from pooled interest earned and small miscellaneous items.  
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General Fund Expenditures: $4,342,760.64 (Unrestricted $3,200,019.00; Restricted $1,142,741.64) 

 

 

 

Certificated Salaries (Object 1000-1999): $1,233,840.00 (Unrestricted $1,226,340.00; Restricted 
$7,500.00) 

Certificated salaries including administrative staff are positions that required a credential or permit 
issued by the Commission on Teacher Credentialing. Certificated salaries represent 28% of the total 
General Fund expenditures; 99% of the total certificated positions are funded by the unrestricted funds 
and 1% of the total positions are funded by restricted funds. 

Classifies Salaries (Object 2000-2999): $613,121.26 (Unrestricted $505,200.00; Restricted $107,921.26) 

Classified salaries represent the positions that do not require a credential or permit issued by the 
Commission on Teacher Credentialing. The positions in this classification are Business Manager, 
Administrative Assistant, School Secretaries, District Office Staff, Instructional Aides, Occupational 
Therapist, Maintenance and Operations, and Grounds. Food service staff is paid with Fund 13, Child 
Nutrition Fund. Classified salaries represent 14% of the total General Fund expenditures. 82% of the 
Classified salaries is funded with unrestricted funds and 14% is funded with restricted funds. 

Employee Benefits (Objects 3000-3999): $945,407.40 (Unrestricted $739,457.00; Restricted 
$205,950.40) 

Certificated Salaries, 
$1,233,840.00 , 28%

Classified Salaries, 
$613,121.26 , 14%

Employee Benefits, 
$945,407.40 , 22%

Books & Supplies, 
$393,391.42 , 9%

Services/Operating 
Exp., $625,241.56 , 

14%

Capital Outlay, 
$506,521.00 , 12%

Indirect, $0.00 , 0%
Other Outgo, 

$2,000.00 , 0%

Transfers Out, 
$23,238.00 , 1%

2020-2021 EXPENDITURES
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Employee Benefits account for employers’ contributions to retirement plans: State Teachers’ Retirement 
System (STRS), Public Employees’ Retirement System (PERS), health and welfare benefits and the payroll 
related statutory costs such as Workers’ Compensation, State Unemployment Insurance, FICA and 
Medicare. It is 22% of the total General Fund expenditures. STRS employer costs went from 17.1% to 
16.15% an decrease of 0.95% for 2019-2020. PERS employer costs went from 19.721% to 20.70% an 
increase of 0.979%. The STRS on Behalf payments are included in STRS retirement. This is offset by 
revenue, so it is neutral to the budget though it does increase the total expenditures. 

Education is a people business. It takes people to teach students. Therefore, the biggest expenses for 
the district are salaries and benefits. Total compensation of employees in the district is $2,792,368.66 
representing 64% of total expenses. When comparing unrestricted total compensation to restricted, 
88% is unrestricted and 12% is restricted. 

Books and Supplies (Object 4000-4999) $393,391.42 (Unrestricted $171,902.00; Restricted $221,489.42) 

This is to account for expenditures for books and supplies, other reference materials, supplies and 
instructional materials, technology, and non-capitalized equipment. It is 9% of the total expenditures. 
When comparing unrestricted to restricted, 44% is unrestricted and 56% is restricted. 

Services and Other Operating Expenditures (Object 5000-5999): $625,241.56 (Unrestricted 
$531,882.00; Restricted $93,359.56) 

Services and Other Operating Expenditures account for expenses for services, rentals, leases, 
professional services contracts, maintenance contracts, dues, travel and conferences, insurance, 
utilities, legal and other operating expenditures. It is 14% of the total expenditures.  85% of services and 
other operating expenditures are from unrestricted funds and 15% are from restricted funds. 

Capital Outlay (Object 6000-6499): $506,521.00 (all expenditures are from restricted funds)  

This category is to account for any capital outlay expenses which are expenses greater than $5,000. 
Capital Outlay is 12% of total expenditures. This is the Safe Drinking Water Grant expenditures. 

Other Outgo/Transfers of Indirect Costs (Object 74000-7499): $2,000.00 (all expenditures are from 
unrestricted funds) 

This category is to account for the payments to Tulare County Office of Education. 

 

MULTI-YEAR PROJECTIONS: 

The Multi-Year Projection, a required component of the First Interim Financial Report, demonstrates the 
requirement that the District will meet its financial obligations in the current and subsequent two years. 
The Multi-Year Projection also indicated the District’s ability to maintain the required 4% reserve for 
economic uncertainties for the current and subsequent two years. The Multi-Year Projection for the 
2020-2021 First Interim Financial Report has been created using Board FCMAT’s Projection Pro software, 
utilizing recommendations from the School Services of California’s Dartboard; Contra Costa County 
Office of Education Common Message and Fiscal Crisis Management Assistance Team’s; (FCMAT) LCFF 
calculator. The following are the projections and assumptions: 
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For Fiscal Year 2020-2021 

• 8th Grade ADA decreasing, using “hold harmless” prior year/flat funding 
o Enrollment 23 
o Projected P-2 ADA 32.83 
o Funded P-2 ADA 32.83 

• Charter School ADA, uses current fiscal year ADA 
o Enrollment 319 
o Projected P-2 ADA 316.00 
o Funded P-2 ADA 316.00 

• COLA factor 2.31% (SSC Dartboard) (Original Budget 2.31 %) 
• -2.31% LCFF Funding Deficit Percentage (Original Budget -10.00%) 
• Funded COLA Percentage 0.00% (Original Budget -7.92%) 
• Step and Column for certificated staff included 
• H&W remaining at the 2019-2020 Cap 
• Unduplicated count is 149, based on the October 2020 Student  

Enrollment 
• STRS Rate 16.15%; PERS Rate 20.70% 

For Fiscal Year 2021-2022 

• ADA decreasing, using “hold harmless” prior year/flat funding 
o Projected Enrollment 33 
o Projected P-2 ADA 31.35 
o Funded P-2 ADA 32.83 

• Charter School ADA, uses current fiscal year ADA 
o Enrollment 312 
o Projected P-2 ADA 296.40 
o Funded P-2 ADA 296.40 

• COLA factor 2.48% (No Changed from the Original Budget) (SSC Dartboard) 
• -2.48% LCFF Funding Deficit Percentage 
• Funded COLA Percentage 0.00% 
• Step and Column for certificated staff estimated 
• CARES Funding and Expenditures Reduced 
• H&W remaining at the 2019-2020 cap 
• Unduplicated count is 154, based on the October 2020 Student  

Enrollment 
• STRS Rate 16.00%; PERS Rate 23.00% (Original Budget STRS Rate 16.02%, PERS Rate 

22.84%) 

For Fiscal Year 2022-2023 
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• ADA decreasing, using “hold harmless” prior year/flat funding 
o Projected Enrollment 33 
o Projected P-2 ADA 31.35 
o Funded P-2 ADA 31.35 

• Charter School ADA, uses current fiscal year ADA 
o Enrollment 312 
o Projected P-2 ADA 296.40 
o Funded P-2 ADA 296.40 

• COLA factor 3.26% (No Change from the Original Budget) (SSC Dartboard) 
• -3.26% LCFF Funding Deficit Percentage 
• Funded COLA Percentage 0.00% 
• Step and Column for certificated staff 
• H&W remaining at the 2019-2020 cap 
• Unduplicated count is 154, based on the October 2020 Student  

Enrollment 
• STRS Rate 18.10%; PERS Rate 26.30% (Original Budget STRS Rate 18.10%, PERS Rate 

25.50%) 

 

The following chart is a blend of School Services of California (SSC) recommendations and the LCFF 
estimator presented by the Fiscal Crisis Management Assistance Team (FCMAT). 

 

 

 

 

Factors for the Multi-Year 
Projections

Fiscal Year 2020-
2021

Fiscal Year 2021-
2022

Fiscal Year 2022-
2023

Statutory COLA 2.31% 2.48% 3.26%
COLA Deficit -2.31% -2.48% -3.26%
Funded COLA 0.00% 0.00% 0.00%
DistrictEnrollment (Cal Pads) 23 33 33
District P-2 ADA 32.83 31.35 31.35
District Funded P-2 ADA 32.83 32.83 31.35
Charter Enrollment (Cal Pads) 319 312 312
Charter P-2 ADA 316.00 296.40 296.40
Charter Funded P-2 ADA 316.00 296.40 296.40
STRS 16.15% 16.00% 18.10%
PERS 20.700% 23.000% 26.300%
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The following chart is a summary of the Multi-Year Projection: 

 

 

FINAL NOTES: 

Due to the COVID requirements districts are having to do instruction differently. The ADA for 2020-2021 
is the same as reported in 2019-2020 and has allowed districts with declining enrollment additional LCFF 
revenue in 2020-2021 and 2021-2022, due to the hold harmless agreement. Charter School ADA is based 
on current year P-2 projection.  

The Federal and State have sent one-time funding (CARES, totaling $221,735.00) to district with a lot of 
requirements on spending this funding. The Multi-Year Projection reduces the revenue and 
expenditures for CARES. Increase costs for STRS and PERS, and Special Education, is an on-going problem 
for all school districts. The governor is recommending the LEA’s control expenditures to include: 

1. Accurate position control 
2. Avoidance of excessive settlements at the bargaining table 
3. Commitments to maintain existing programs before adding new ones 

The District is not deficit spending in 2020-2021. Starting in 2021-2022 and 2022-2023 projection the 
District will be deficit spending. which means the expenditures are greater than the revenues.  

The District is filing a Positive Certification in the current year.  

Projected Ending Balance for FY 2020-2021 is $2,523,295.07, with $159,123.75 reserved for 
Revolving Fund and Restricted Funds. The Reserve for Economic Uncertainties for FY 2020-2021 
is projected to be $173,710.43, 4.00%.  The 56% Board Approved Reserve for Economic 
Uncertainties is $2,380,097.91. The Unassigned amount is $0.00. 

Total General Fund 
(Unrestricted/Restricted)

Fiscal Year 2020-
2021

Fiscal Year 2021-
2022

Fiscal Year 2022-
2023

Total Revenue $4,532,397.66 $3,543,923.00 $3,543,947.00
Total Expenditures $4,342,760.64 $3,570,872.00 $3,629,246.00
Net Increase/(Decrease) $189,637.02 ($26,949.00) ($85,299.00)
Beginning Balance $2,523,295.07 $2,712,932.09 $2,685,983.09
Ending Balance $2,712,932.09 $2,685,983.09 $2,600,684.09
Revolving Fund $2,000.00 $2,000.00 $2,000.00
Legally Restricted $157,123.75 $131,908.75 $123,671.75
Assigned $0.00 $0.00 $0.00
Board Reserve $2,380,097.91 $2,409,239.43 $2,329,842.50
Required 4% Reserve $173,710.43 $142,834.91 $145,169.84
Unassigned Fund Balance $0.00 $0.00 $0.00
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Projected for FY 2021-2022 Ending Balance is $2,685,983.09, with $133,908.75 reserved for 
Revolving Cash and Restricted Funds. The Reserve for Economic Uncertainties for FY 2021-2022 
is projected to be $142,834.91, 4.00%.  The 56% Board Approved Reserve for Economic 
Uncertainties is $2,409,239.43. The Unassigned amount is $0.00. 

Projected for FY 2022-2023 Ending Balance is $2,329,842.50, with $125,671.75 reserved for 
Revolving Cash and Restricted Funds. The Reserve for Economic Uncertainties for FY 2022-2023 
is projected to be $145,169.84, 4.00%.  The 56% Board Approved Reserve for Economic 
Uncertainties is reduced to $2,329,842.50. The Unassigned amount is $0.00. 
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2019-2020 2020-2021 2020-2021 2020-2021 2020-2021  
Actual Original Projected Year-to-Date  

Budget Budget Actuals % Encumbrances Balance
A B C D Used D E

A. REVENUES 
LCFF SOURCES 3,361,349.62 2,946,875.00 3,345,964.00 801,026.04 23.94% 0.00 2,544,937.96
FEDERAL REVENUE 293,927.74 277,671.00 380,706.66 155,695.00 40.90% 0.00 225,011.66
OTHER STATE REVENUE 288,725.64 232,369.00 761,067.00 41,430.94 5.44% 0.00 719,636.06
OTHER LOCAL REVENUE 165,509.37 44,660.00 44,660.00 (43,092.28) -96.49% 0.00 87,752.28

TOTAL REVENUES 4,109,512.37 3,501,575.00 4,532,397.66 955,059.70 21.07% 0.00 3,577,337.96

B. EXPENDITURES
CERTIFICATED SALARIES 1,268,561.25 1,250,112.00 1,233,840.00 351,973.36 28.53% 0.00 881,866.64
CLASSIFIED SALARIES 590,369.71 531,068.00 613,121.26 147,031.10 23.98% 0.00 466,090.16
EMPLOYEE BENEFITS 884,232.67 1,140,782.00 945,407.40 185,685.85 19.64% 0.00 759,721.55
BOOKS AND SUPPLIES 230,184.75 261,155.00 393,391.42 85,419.29 21.71% 0.00 307,972.13
SERVICES/OPERATING EXP. 505,104.32 448,902.00 625,241.56 306,702.39 49.05% 0.00 318,539.17
CAPITAL OUTLAY 95,585.15 196,712.00 506,521.00 0.00 0.00% 0.00 506,521.00
OTHER OUTGO 1,307.00 2,000.00 2,000.00 365.96 18.30% 0.00 1,634.04

TOTAL EXPENDITURES 3,575,344.85 3,830,731.00 4,319,522.64 1,077,177.95 24.94% 0.00 3,242,344.69

C. EXCESS (DEFICIENCY) OF REVENUE 534,167.52 (329,156.00) 212,875.02 (122,118.25)
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES

D. OTHER FINANCING SOURCES 0.00 0.00 0.00 0.00
OTHER FINANCING USES 26,474.35 23,238.00 23,238.00 0.00

E. NET INCREASE (DECREASE) 507,693.17 (352,394.00) 189,637.02 (122,118.25)
IN FUND BLANCE

F. FUND BALANCE RESERVES
BEGINNING BALANCE
a) as of July 1 - Unaudited 2,015,601.90 2,523,295.07 2,523,295.07 2,059,257.88
b) Audit Adjustments 0.00 0.00 0.00 0.00
c) as of July 1 - Audited 2,015,601.90 2,523,295.07 2,523,295.07 2,059,257.88
d) Other Restatements 0.00 0.00 0.00 0.00
e) Adjusted Beginning Balance 2,015,601.90 2,523,295.07 2,523,295.07 2,059,257.88

G. ENDING FUND BALANCE 2,523,295.07 2,170,901.07 2,712,932.09 1,937,139.63

COMPONENTS OF ENDING BALANCE
a) Reserved Amounts

Revolving Cash 2,000.00 2,000.00 2,000.00
Restricted Programs 168,102.73 297,802.73 157,123.75

b) Assigned Amounts
Other Assignments 0.00 0.00 0.00
Board Reserve for Economic Uncertaint 2,209,119.57 1,716,939.58 2,380,097.91
Reserve for Economic Uncertainties 144,072.77 154,158.76 173,710.43
 

c) Unassigned/Unappropriated Amount 0.00 (0.00) (0.00)

SEQUOIA UNION SCHOOL DISTRICT
GENERAL FUND, FUND 01

REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE
FIRST INTERIM FINANCIAL REPORT, as of OCTOBER 31, 2020
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2019-2020 2020-2021 2020-2021 2020-2021 2020-2021  
Actual Original Projected Year-to-Date %  

Budget Budget Actuals Used Encumbrances Balance
A B C D D E

A. REVENUES 
LCFF SOURCES 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
FEDERAL REVENUE 79,380.49 86,595.00 86,595.00 722.74 0.83% 0.00 85,872.26
OTHER STATE REVENUE 5,993.69 6,453.00 6,453.00 49.64 0.77% 0.00 6,403.36
OTHER LOCAL REVENUE 34,685.06 35,100.00 25,100.00 19.78 0.08% 0.00 25,080.22

TOTAL REVENUES 120,059.24 128,148.00 118,148.00 792.16 0.67% 0.00 117,355.84

B. EXPENDITURES
CERTIFICATED SALARIES 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
CLASSIFIED SALARIES 75,662.84 75,947.00 75,947.00 23,961.45 31.55% 0.00 51,985.55
EMPLOYEE BENEFITS 38,674.33 36,763.00 24,438.00 10,589.48 43.33% 0.00 13,848.52
BOOKS AND SUPPLIES 33,036.44 38,500.00 38,500.00 3,451.09 8.96% 0.00 35,048.91
SERVICES/OPERATING EXP. 53.13 100.00 100.00 0.00 0.00% 0.00 100.00
CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
OTHER OUTGO 0.00 0.00 0.00 0.00 0.00% 0.00 0.00

TOTAL EXPENDITURES 147,426.74 151,310.00 138,985.00 38,002.02 27.34% 0.00 100,982.98

C. EXCESS (DEFICIENCY) OF REVENUE (27,367.50) (23,162.00) (20,837.00) (37,209.86)
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES …

D. OTHER FINANCING SOURCES 26,474.35 23,238.00 23,238.00 0.00
OTHER FINANCING USES 0.00 0.00 0.00 0.00

E. NET INCREASE (DECREASE) (893.15) 76.00 2,401.00 (37,209.86)
IN FUND BLANCE

F. FUND BALANCE RESERVES
BEGINNING BALANCE
a) as of July 1 - Unaudited 893.15 0.00 0.00 0.00
b) Audit Adjustments 0.00 0.00 0.00 0.00
c) as of July 1 - Audited 893.15 0.00 0.00 0.00
d) Other Restatements 0.00 0.00 0.00 0.00
e) Adjusted Beginning Balance 893.15 0.00 0.00 0.00

G. ENDING FUND BALANCE 0.00 76.00 2,401.00 (37,209.86)

COMPONENTS OF ENDING BALANCE
a) Reserved Amounts

Revolving Cash 0.00 0.00 0.00
Stores 0.00 0.00 0.00
Restricted Programs 0.00 76.00 2,401.00

b) Assigned Amounts
Other Assignments 0.00 0.00 0.00
Reserve for Economic Uncertainties 0.00 0.00 0.00
 

c) Unassigned/Unappropriated Amount 0.00 0.00 0.00

SEQUOIA UNION SCHOOL DISTRICT
CHILD NUTRITION FUND, FUND 13

REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE
FIRST INTERIM FINANCIAL REPORT, as of OCTOBER 31, 2020
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2019-20 2020-2021 2020-2021 2020-2021 2020-2021  
Actual Original Projected Year-to-Date %  

Budget Budget Actuals Used Encumbrances Balance
A B C D D E

A. REVENUES 
LCFF SOURCES 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
FEDERAL REVENUE 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
OTHER STATE REVENUE 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
OTHER LOCAL REVENUE 29,433.35 12,000.00 12,000.00 (3,301.47) -27.51% 0.00 15,301.47

TOTAL REVENUES 29,433.35 12,000.00 12,000.00 (3,301.47) -27.51% 0.00 15,301.47

B. EXPENDITURES
CERTIFICATED SALARIES 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
CLASSIFIED SALARIES 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
EMPLOYEE BENEFITS 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
BOOKS AND SUPPLIES 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
SERVICES/OPERATING EXP. 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
OTHER OUTGO 0.00 0.00 0.00 0.00 0.00% 0.00 0.00

TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00% 0.00 0.00

C. EXCESS (DEFICIENCY) OF REVENUE 29,433.35 12,000.00 12,000.00 (3,301.47) 0.00 15,301.47
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES

D. OTHER FINANCING SOURCES 0.00 0.00 0.00 0.00 0.00 0.00
OTHER FINANCING USES 0.00 0.00 0.00 0.00 0.00 0.00
CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.00

E. NET INCREASE (DECREASE) 29,433.35 12,000.00 12,000.00 (3,301.47) 0.00 15,301.47
IN FUND BLANCE

F. FUND BALANCE RESERVES
BEGINNING BALANCE
a) as of July 1 - Unaudited 146,361.07 175,794.42 175,794.42 175,794.42
b) Audit Adjustments 0.00 0.00 0.00 0.00
c) as of July 1 - Audited 146,361.07 175,794.42 175,794.42 175,794.42
d) Other Restatements 0.00 0.00 0.00 0.00
e) Adjusted Beginning Balance 146,361.07 175,794.42 175,794.42 175,794.42

G. ENDING FUND BALANCE 175,794.42 187,794.42 187,794.42 172,492.95

SEQUOIA UNION SCHOOL DISTRICT
CAPITAL FACILIFIES FUND, FUND 25

REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE
FIRST INTERIM FINANCIAL REPORT, as of OCTOBER 31, 2020
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 2019-2020 2020-2021 2020-2021 2020-2021 2020-2021  
Actual Original Projected Year-to-Date %  

Budget Budget Actuals Used Encumbrances Balance

A. REVENUES 
LCFF SOURCES 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
FEDERAL REVENUE 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
OTHER STATE REVENUE 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
OTHER LOCAL REVENUE 255.23 0.00 150.00 60.67 40.45% 0.00 89.33

TOTAL REVENUES 255.23 0.00 150.00 60.67 40.45% 0.00 89.33

B. EXPENDITURES
CERTIFICATED SALARIES 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
CLASSIFIED SALARIES 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
EMPLOYEE BENEFITS 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
BOOKS AND SUPPLIES 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
SERVICES/OPERATING EXP. 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
OTHER OUTGO 0.00 0.00 0.00 0.00 0.00% 0.00 0.00

TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00% 0.00 0.00

C. EXCESS (DEFICIENCY) OF REVENUE 255.23 0.00 150.00 60.67 0.00 89.33
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES

D. OTHER FINANCING SOURCES 0.00 0.00 0.00 0.00 0.00 0.00
OTHER FINANCING USES 0.00 0.00 0.00 0.00 0.00 0.00
CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.00

E. NET INCREASE (DECREASE) 255.23 0.00 150.00 60.67 0.00 89.33
IN FUND BLANCE

F. FUND BALANCE RESERVES
BEGINNING BALANCE
a) as of July 1 - Unaudited 9,344.96 9,600.21 9,600.21 9,600.21
b) Audit Adjustments 0.00 0.00 0.00 0.00
c) as of July 1 - Audited 9,344.96 9,600.21 9,600.21 9,600.21
d) Other Restatements 0.00 0.00 0.00 0.00
e) Adjusted Beginning Balance 9,344.96 9,600.21 9,600.21 9,600.21

G. ENDING FUND BALANCE 9,600.19 9,600.21 9,750.21 9,660.88

SEQUOIA UNION SCHOOL DISTRICT
COUNTY SCHOOL FACILITIES FUND, FUND 35

REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE
FIRST INTERIM FINANCIAL REPORT, as of OCTOBER 31, 2020
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 2019-2020 2020-2021 2020-2021 2020-2021 2020-2021  
Actual Original Projected Year-to-Date %  

Budget Budget Actuals Used Encumbrances Balance

A. REVENUES 
LCFF SOURCES 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
FEDERAL REVENUE 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
OTHER STATE REVENUE 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
OTHER LOCAL REVENUE 0.20 0.00 0.00 (0.10) 0.00% 0.00 0.10

TOTAL REVENUES 0.20 0.00 0.00 (0.10) 0.00% 0.00 0.10

B. EXPENDITURES
CERTIFICATED SALARIES 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
CLASSIFIED SALARIES 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
EMPLOYEE BENEFITS 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
BOOKS AND SUPPLIES 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
SERVICES/OPERATING EXP. 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
OTHER OUTGO 0.00 0.00 0.00 0.00 0.00% 0.00 0.00

TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00% 0.00 0.00

C. EXCESS (DEFICIENCY) OF REVENUE 0.20 0.00 0.00 (0.10) 0.00 0.10
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES

D. OTHER FINANCING SOURCES 0.00 0.00 0.00 0.00
OTHER FINANCING USES 0.00 0.00 0.00 0.00

E. NET INCREASE (DECREASE) 0.20 0.00 0.00 (0.10)
IN FUND BLANCE

F. FUND BALANCE RESERVES
BEGINNING BALANCE
a) as of July 1 - Unaudited 4.19 4.39 4.39 4.39
b) Audit Adjustments 0.00 0.00 0.00 0.00
c) as of July 1 - Audited 4.19 4.39 4.39 4.39
d) Other Restatements 0.00 0.00 0.00 0.00
e) Adjusted Beginning Balance 4.19 4.39 4.39 4.39

G. ENDING FUND BALANCE 4.39 4.39 4.39 4.29

SEQUOIA UNION SCHOOL DISTRICT
SPECIAL RESERVE FUND FOR CAPITAL OUTLAY PROJECTS, FUND 40

REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE
FIRST INTERIM FINANCIAL REPORT, as of OCTOBER 31, 2020
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2020-2021 2020-2021 2021-2022 2022-2023
Original Projected Projected Projected
Budget Budget Budget Budget

B C D E

A. REVENUES 
LCFF SOURCES 2,946,875.00 3,345,964.00 3,164,231.00 3,150,475.00
FEDERAL REVENUE 277,671.00 380,706.66 97,354.00 97,354.00
OTHER STATE REVENUE 232,369.00 761,067.00 227,194.00 227,194.00
OTHER LOCAL REVENUE 44,660.00 44,660.00 55,144.00 68,924.00

TOTAL REVENUES 3,501,575.00 4,532,397.66 3,543,923.00 3,543,947.00

B. EXPENDITURES
CERTIFICATED SALARIES 1,250,112.00 1,233,840.00 1,233,840.00 1,249,997.00
    STEP/COUMN, Certificated 0.00 0.00 16,157.00 16,565.00
    STEP/COLUMN, Cert. Admin. 0.00 0.00 0.00 0.00
    COST OF LIVING 0.00 0.00 0.00 0.00
    OTHER - Declining Enroll. Teacher 0.00 0.00 0.00 0.00
    OTHER - Grants Expiring 0.00 0.00 0.00 0.00
CLASSIFIED SALARIES 531,068.00 613,121.26 613,121.26 600,220.00
    STEP/COUMN, Classified 0.00 0.00 2,833.00 2,946.00
    STEP/COLUMN, CLass. Admin. 0.00 0.00 0.00 0.00
    COST OF LIVING 0.00 0.00 0.00 0.00
    OTHER - Grants Expiring 0.00 0.00 (15,734.26) 0.00
EMPLOYEE BENEFITS 1,140,782.00 945,407.40 956,944.00 1,007,464.00
BOOKS AND SUPPLIES 261,155.00 393,391.42 190,386.00 180,266.00
SERVICES/OPERATING EXP. 448,902.00 625,241.56 548,088.00 546,549.00
CAPITAL OUTLAY 196,712.00 506,521.00 0.00 0.00
OTHER OUTGO 2,000.00 2,000.00 2,000.00 2,000.00
INDIRECT 0.00 0.00 0.00 0.00

TOTAL EXPENDITURES 3,830,731.00 4,319,522.64 3,547,635.00 3,606,007.00

C. EXCESS (DEFICIENCY) OF REVENUE (329,156.00) 212,875.02 (3,712.00) (62,060.00)
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES

D. OTHER FINANCING SOURCES 0.00 0.00 0.00 0.00
OTHER FINANCING USES 23,238.00 23,238.00 23,238.00 23,238.00

E. NET INCREASE (DECREASE) (352,394.00) 189,637.02 (26,950.00) (85,298.00)
IN FUND BLANCE

F. FUND BALANCE RESERVES
BEGINNING BALANCE
a) as of July 1 - Unaudited 2,523,295.07 2,523,295.07 2,712,932.09 2,685,982.09
b) Audit Adjustments 0.00 0.00 0.00 0.00
c) as of July 1 - Audited 2,523,295.07 2,523,295.07 2,712,932.09 2,685,982.09
d) Other Restatements 0.00 0.00 0.00 0.00
e) Adjusted Beginning Balance 2,523,295.07 2,523,295.07 2,712,932.09 2,685,982.09

G. ENDING FUND BALANCE 2,170,901.07 2,712,932.09 2,685,982.09 2,600,684.09

COMPONENTS OF ENDING BALANCE
a) Reserved Amounts

Revolving Cash 2,000.00 2,000.00 2,000.00 2,000.00
Restricted Programs 297,802.73 157,123.75 131,908.77 123,671.43

b) Assigned Amounts
Other Assignments 0.00 0.00 0.00 0.00
Board Reserve for Economic Uncertainties 1,716,939.58 2,380,097.91 2,409,238.41 2,329,842.82
Reserve for Economic Uncertainties 154,158.76 173,710.43 142,834.91 145,169.84
 

c) Unassigned/Unappropriated Amount (0.00) 0.00 0.00 0.00

SEQUOIA UNION SCHOOL DISTRICT
GENERAL FUND 01, DISTRICT & CHARTER SCHOOL

REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE
FISCAL YEAR 2020-2021, FIRST INTERIM REPORT, MULTI-YEAR PROJECTION
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2020-2021 2020-2021 2021-2022 2022-2023
Original Projected Projected Projected
Budget Budget Budget Budget

B C D E

A. REVENUES 
LCFF SOURCES 0.00 521,230.00 521,230.00 513,728.00
FEDERAL REVENUE 0.00 99,396.66 14,399.00 14,399.00
OTHER STATE REVENUE 0.00 673,597.00 163,912.00 163,912.00
OTHER LOCAL REVENUE 0.00 44,660.00 55,144.00 68,924.00

TOTAL REVENUES 0.00 1,338,883.66 754,685.00 760,963.00

B. EXPENDITURES
CERTIFICATED SALARIES 0.00 104,598.00 104,598.00 105,119.00
    STEP/COUMN, Certificated 0.00 0.00 521.00 534.00
    STEP/COLUMN, Cert. Admin. 0.00 0.00 0.00 0.00
    COST OF LIVING 0.00 0.00 0.00 0.00
    OTHER - Declining Enroll. Teacher (3) 0.00 0.00 0.00 0.00
    OTHER - Grants Expiring 0.00 0.00 0.00 0.00
CLASSIFIED SALARIES 0.00 93,699.26 93,699.26 85,862.00
    STEP/COUMN, Classified 0.00 0.00 312.00 324.00
    STEP/COLUMN, CLass. Admin. 0.00 0.00 0.00 0.00
    COST OF LIVING 0.00 0.00 0.00 0.00
    OTHER - Grants Expiring 0.00 0.00 (8,149.26) 0.00
EMPLOYEE BENEFITS 0.00 240,633.40 239,306.00 245,092.00
BOOKS AND SUPPLIES 0.00 98,841.42 24,107.00 24,107.00
SERVICES/OPERATING EXP. 0.00 101,928.56 94,298.00 92,911.00
CAPITAL OUTLAY 0.00 506,521.00 0.00 0.00
OTHER OUTGO 0.00 2,000.00 2,000.00 2,000.00
INDIRECT 0.00 0.00 0.00 0.00

TOTAL EXPENDITURES 0.00 1,148,221.64 550,692.00 555,949.00

C. EXCESS (DEFICIENCY) OF REVENUE 0.00 190,662.02 203,993.00 205,014.00
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES

D. OTHER FINANCING SOURCES 0.00 0.00 0.00 0.00
OTHER FINANCING USES 0.00 23,238.00 23,238.00 23,238.00
CONTIRBUTIONS 0.00 0.00 0.00 0.00

E. NET INCREASE (DECREASE) 0.00 167,424.02 180,755.00 181,776.00
IN FUND BLANCE

F. FUND BALANCE RESERVES
BEGINNING BALANCE
a) as of July 1 - Unaudited 0.00 2,245,347.48 2,412,771.50 2,593,526.50
b) Audit Adjustments 0.00 0.00 0.00 0.00
c) as of July 1 - Audited 0.00 2,245,347.48 2,412,771.50 2,593,526.50
d) Other Restatements 0.00 0.00 0.00 0.00
e) Adjusted Beginning Balance 0.00 2,245,347.48 2,412,771.50 2,593,526.50

G. ENDING FUND BALANCE 0.00 2,412,771.50 2,593,526.50 2,775,302.50

COMPONENTS OF ENDING BALANCE
a) Reserved Amounts

Revolving Cash 0.00 2,000.00 2,000.00 2,000.00
Restricted Programs 0.00 114,925.30 99,830.32 91,592.98

b) Assigned Amounts
Other Assignments 0.00 0.00 0.00 0.00
Board Reserve for Economic Uncertainties 0.00 2,248,987.81 2,409,238.41 2,536,539.68
Reserve for Economic Uncertainties 0.00 46,858.39 82,457.77 145,169.84
 

c) Unassigned/Unappropriated Amount 0.00 0.00 0.00 0.00

SEQUOIA UNION SCHOOL DISTRICT
GENERAL FUND 01 UNRESTRICTED

REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE
FISCAL YEAR 2020-2021, FIRST INTERIM REPORT, MULTI-YEAR PROJECTION
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2020-2021 2020-2021 2021-2022 2022-2023
Original Projected Projected Projected
Budget Budget Budget Budget

B C D E

A. REVENUES 
LCFF SOURCES 0.00 2,824,734.00 2,643,001.00 2,636,747.00
FEDERAL REVENUE 0.00 281,310.00 82,955.00 82,955.00
OTHER STATE REVENUE 0.00 87,470.00 63,282.00 63,282.00
OTHER LOCAL REVENUE 0.00 0.00 0.00 0.00

TOTAL REVENUES 0.00 3,193,514.00 2,789,238.00 2,782,984.00

B. EXPENDITURES
CERTIFICATED SALARIES 0.00 1,129,242.00 1,129,242.00 1,144,878.00
    STEP/COUMN, Certificated 0.00 0.00 15,636.00 16,031.00
    STEP/COLUMN, Cert. Admin. 0.00 0.00 0.00 0.00
    COST OF LIVING 0.00 0.00 0.00 0.00
    OTHER - Declining Enroll. Teacher 0.00 0.00 0.00 0.00
    OTHER - Grants Expiring 0.00 0.00 0.00 0.00
CLASSIFIED SALARIES 0.00 519,422.00 519,422.00 514,358.00
    STEP/COUMN, Classified 0.00 0.00 2,521.00 2,622.00
    STEP/COLUMN, CLass. Admin. 0.00 0.00 0.00 0.00
    COST OF LIVING 0.00 0.00 0.00 0.00
    OTHER - Grants Expiring 0.00 0.00 (7,585.00) 0.00
EMPLOYEE BENEFITS 0.00 704,774.00 717,638.00 762,372.00
BOOKS AND SUPPLIES 0.00 294,550.00 166,279.00 156,159.00
SERVICES/OPERATING EXP. 0.00 523,313.00 453,790.00 453,638.00
CAPITAL OUTLAY 0.00 0.00 0.00 0.00
OTHER OUTGO 0.00 0.00 0.00 0.00
INDIRECT 0.00 0.00 0.00 0.00

TOTAL EXPENDITURES 0.00 3,171,301.00 2,996,943.00 3,050,058.00

C. EXCESS (DEFICIENCY) OF REVENUE 0.00 22,213.00 (207,705.00) (267,074.00)
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES

D. OTHER FINANCING SOURCES 0.00 0.00 0.00 0.00
OTHER FINANCING USES 0.00 0.00 0.00 0.00
CONTRIBUTIONS 0.00 0.00 0.00 0.00

E. NET INCREASE (DECREASE) 0.00 22,213.00 (207,705.00) (267,074.00)
IN FUND BLANCE

F. FUND BALANCE RESERVES
BEGINNING BALANCE
a) as of July 1 - Unaudited 0.00 277,947.59 300,160.59 92,455.59
b) Audit Adjustments 0.00 0.00 0.00 0.00
c) as of July 1 - Audited 0.00 277,947.59 300,160.59 92,455.59
d) Other Restatements 0.00 0.00 0.00 0.00
e) Adjusted Beginning Balance 0.00 277,947.59 300,160.59 92,455.59

G. ENDING FUND BALANCE 0.00 300,160.59 92,455.59 (174,618.41)

COMPONENTS OF ENDING BALANCE
a) Reserved Amounts

Revolving Cash 0.00 0.00 0.00 0.00
Restricted Programs 0.00 42,198.45 32,078.45 32,078.45

b) Assigned Amounts
Other Assignments 0.00 0.00 0.00 0.00
Board Reserve for Economic Uncertain 0.00 131,110.10 0.00 (206,696.86)
Reserve for Economic Uncertainties 0.00 126,852.04 60,377.14 0.00
 

c) Unassigned/Unappropriated Amount 0.00 0.00 0.00 0.00

GENERAL FUND 01 RESTRICTED
REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE

FISCAL YEAR 2020-2021, FIRST INTERIM REPORT, MULTI-YEAR PROJECTION

SEQUOIA UNION CHARTER SCHOOL

































































































































































































 

 

 

 

6.1 – 6.6 APPROVAL OF CONSENT ITEMS: 

6.1 Approval of Special Meeting Minutes 11/12/2020 

6.2 Approve A.D.A. Report 

6.3 Approve Cafeteria Report 

6.4 Approve Payment of Bills 

6.5 Approve Payroll 

6.6 Approve Budget Report (Business Report from Above) 

 

On a motion of _______________________, and seconded by _________________________,  

The Board voted to _________________________________. 

 

Board Members AYE  NO  Abstain  Absent    

 

Nicole Ray 

Lane Anderson 

Anna Eynaud 

James McNulty 

Bradley Ward 



 

 

 

 

Action Item 7.1: Approve the First Interim Budget 



 

 

 

 

Action Item 7.2: Approve the Proposition 51 New Construction Grant Participation 



 

 

 

 

Action Item 7.3: Approve the Proposition 51 Modernization Grant Participation 























 

 

 

 

ACTION ITEM 7.7: Approve the District Budget Overview for Parents 

 



 

 

 

 

ACTION ITEM 7.8: Approve the Charter Budget Overview for Parents 
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