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Memorandum of Understanding
by and between

Sequoia Elementary Teachers Association/CTA/NEA
and

Sequoia Union Elementary School District

September 20, 2024

This Memorandum of Understanding (MOU) is agreed upon by and between the Sequoia
Elementary Teachers Association/CTA/NEA (SETA) and the Sequoia Union Elementary School
District (District) regarding the hourly rate of pay for non-teaching supervision.

Agreement for certificated extra duty non-teaching pay rate is agreed as follows:

1. As per the agreement, the certificated staff will not be operating in a teaching capacity.
This is for a volunteer adult supervision assignment only.

2. This will not and cannot be applied during the contractual working day. This is extra duty
only.

3. Certificated staff will be paid at the rate of $35.00 per hour.
4. Specific hours will be clearly defined and only given upon authorization by the

Superintendent/Principal

This MOU is for the year 2024-25 and will expire on June 30, 2025 but may be extended by
mutual written agreement.

For Sequoia Elementary Teachers Association/CTA/NEA

DATE:

For Sequoia Union Elementary School District

DATE:
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Business Report
DISTRICT BUSINESS MANAGER

NOVEMBER 7,  2024



Agenda
o Enrollment

o Attendance

o Budget Reports

o Vendor Payments

o Payroll

o Bank Account Balances

o Questions



Enrollment Summary by Grade
As of 11/4/2024

Grade Carry 
FWD

Gain Loss Enrollment 
End Period

TK-K 63 63

1 39 39

2 44 44

3 33 33

4 44 44

5 46 46

6 35 35

7 45 1 46

8 43 43

TOTAL 1 393



Budget Reports
o FUND 01 DISTRICT BUDGET

o FUND 09 CHARTER BUDGET

o FUND 130 CAFETERIA BUDGET











October Vendor Payments

Date Amount

10/02/2024 $118,899.76

10/17/2024 $33,853.11

10/31/2024 $258,944.91

Total $411,697.78



Bank Reconciliation Balances

Revolving Account
$2,077.95

Student Body Account
$12,209.80



Questions
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MINUTES – SEQUOIA UNION BOARD OF TRUSTEES REGULAR BOARD MEETING 
 

Thursday, September 12, 2024 
6:00pm 

 
AGENDA 

 
 

ATTENDANCE 
 
 Board Members Present Lane Anderson, Board Clerk  

Cody Bogan, Board President 
Jon Cotta, Board Member 
Greg Dunn, Board Member 

 
Board Members Absent Melissa Myers, Board Member 
        

 Staff Members Present Edward Lucero, Vice Principal 
     Gladys Ramirez, Business Manager   
       
OPENING BUSINESS 
 

1. CALL TO ORDER 
Regular Board meeting on September 12, 2024 was called to order at 6:02 pm by 
President, Cody Bogan.  Board members were present with one absentee in the 
Gymnasium at Sequoia Union Elementary, 23958 Ave 324, Lemon Cove, CA 93244. 

 
2. FLAG SALUTE 

Board President, Cody Bogan led the flag salute.   
 
3. APPROVAL OF AGENDA 

Board President, Cody Bogan asked for a motion to approve the agenda  
Motion by Trustee, Jon Cotta, seconded by Trustee Lane Anderson, to approve of 
the agenda with the amendment adding 8.11 Amended agenda for Bridge Funding 
for Modernization. 
, Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 
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4. COMMENTS FROM THE PUBLIC 

Board President, Cody Bogan opened up for public comments.  No public 
comments.  Mr. Lucero reported no on online comment. 
 
 

5. STUDENT/STAFF ACKNOWLEDGEMENT 
5.1 Ms. Jenna Holly for her grant writing. She has written 2 large grants. The 

USDA grant for $50,000 and the recently awarded CDFA Farm to School 
Farm to Fork grant for $200,000 Table 5.1 until Jenna Holly can be present 
and be acknowledged for her contributions to this grant. 

 
5.2 Approve the CDFA Farm to School Farm to Fork grant for $200,000 

Motion by Trustee, Lane Anderson seconded by Trustee Jon Cotta, to 
approve the CDFA Farm to School Farm to Fork grant for $200,000, 
Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

 
6. CORRESPONDENCE 

6.1 Tulare County Registrar of Voters – Measure L  
         Mr. Lucero reported that Sequoia Union is now a Measure L School 

 
6.2 TCOE/County Elections Office - Notification of Insufficient seats 

         Mr. Lucero reported there are insufficient seats for our school board.  
         More will be followed up on the 11.6 

 
7. PUBLIC HEARING  

7.1 Public Hearing on the Sufficiency of Instructional Materials for the 
Fiscal Year 2024-2025 
Mr. Lucero reported that Sequoia Union has sufficient materials, books, 
curriculum and electronic devices for the 2024-2025 school year  

 
8. ACTION ITEMS 

8.1 Approve Board Resolution #2425-01 for the Instructional Materials 
Determination for Fiscal Year 2024-2025  
Motion by Trustee, Jon Cotta seconded by Trustee Greg Dunn, to approve 
of Approve Board Resolution #2425-01 for the Instructional Materials 
Determination for Fiscal Year 2024-2025  
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Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

8.2 Approve Board Resolution #2425-03 for the Matter of Establishing an 
Estimated 
Appropriations Limit for the 2024-2025 Fiscal Year and an Actual 
Appropriations Limit for the 2023-2024 Fiscal Year (Gann Limit) 
Motion by Trustee, Lane Anderson seconded by Trustee Jon Cotta, to 
Approve Board Resolution #2425-03 for the Matter of Establishing an 
Estimated 
Appropriations Limit for the 2024-2025 Fiscal Year and an Actual 
Appropriations Limit for the 2023-2024 Fiscal Year (Gann Limit) , 
Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

8.3 Approve the Consolidated Application for Federal Funding  
Motion by Trustee, Jon Cotta seconded by Trustee Lane Anderson, to 
Approve the Consolidated Application for Federal Funding 
 , Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

8.4 Approve the Mandate Block Grant Application for Funding ,  
Motion by Trustee, Lane Anderson seconded by Trustee Jon Cotta, to 
Approve the Mandate Block Grant Application for Funding 
 , Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

 
8.5 Approve the Acellus Curriculum  

Motion by Trustee, Jon Cotta seconded by Trustee Greg Dunn, Approve 
the Acellus Curriculum , Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

8.6 Approve the English Learner Reclassification policy (RFEP) 
Motion by Trustee, Jon Cotta seconded by Trustee Lane Anderson, 
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Approve the English Learner Reclassification policy (RFEP) , Motion 
carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

8.7 Approve the communication platform Remind 
Motion by Trustee, Jon Cotta seconded by Trustee Greg Dunn, Approve 
the communication  platform Remind , Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

8.8  Approve the Grissom and Wallace quote for fiber optic replacement 
Motion by Trustee, Jon Cotta seconded by Trustee Greg Dunn, Approve 
the Grissom and Wallace quote for fiber optic replacement, 
 Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 
8.9  Approve the proposal to install a security cameras system with 
Knight Guard Alarm 
Motion by Trustee,Greg Dunn  seconded by Trustee Lane Anderson , 
Approve the proposal to install a security cameras system with Knight 
Guard Alarm, Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

8.10  LCAP Updates Discussion. Table this to review at a later date when 
Dr. Pickle is present.  

8.11  Approve the for Bridge Funding for Modernization. 
Motion by Trustee, Lane Anderson seconded by Trustee Jon Cotta          , 
Approve the for Bridge Funding for Modernization. 
, Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

 
 

9. DISCUSSION & REPORTS 
9.1 New Construction and Modernization Discussion & Report by 
Consultant, Luke Smith: 
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Kinder rooms are ready. The sprinklers need to be tied in. Door handles need 
to be fixed. Teachers can decorate this week. Next week moving of classes 
will happen. Temp fencing for Mod project coming. Building Sept 23rd. 
Demolition first. Roof will be done during fall break. Parking lot work will put in 
ADA parking spot that is required for the mod project.  

 Change order summary that Melissa Myers asked for: One came from 
Mangini one came from Luke Smith. They were the same amounts. Luke 
Smith separated the change orders. Because the 400 building did not come 
first that is the reason for the change orders. The buildings were not funded in 
order. Site costs will be looked through to see what can be taken off due to 
buildings not being funded in the right order.  

 
 

10. CONSTRUCTION/MODERNIZATION ITEMS 
 10.1 Approve change order #16: T&M for blocked conduit. $1095 

Motion by Trustee, Lane Anderson seconded by Trustee Jon Cotta, to 
Approve change order #16: T&M for blocked conduit. $1095, Motion 
carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

10.2 Approve change order #18: Connection to irrigation pump for 
landscape watering. $7016 

Motion by Trustee, Lane Anderson seconded by Trustee Jon Cotta, to 
Approve change order #18: Connection to irrigation pump for landscape 
watering. 7016, Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

10.3 Lane Engineering proposal for surveying the grading of the street 
water issue in front of the TK/K building (Requested to remain on the 
Agenda) 
10.3 will be tabeled. County will be taking care of Grading. No action needed 
right now 

10.4 Approve Application for Funding to the Office of Public School 
Construction (OPSC) Mod 
Motion by Trustee,Lane Anderson seconded by Trustee Jon Cotta, to 
Approve Application for Funding to the Office of Public School 
Construction (OPSC) Mod, Motion carried 4-0. 
Vote: 
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Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

 
10.5 Approve Application for Funding to the Office of Public School 

Construction (OPSC) New 
Motion by Trustee John Cotta, seconded by Trustee Greg Dunn, to Approve 
Application for Funding to the Office of Public School Construction 
(OPSC) New, Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 
 

10.6 Report of modernization change on windows 
Table 10.6 until a quote is provided. 4 building bathrooms were not getting 
new windows. This quote will be for those windows. Also this will eliminate the 
windows in the custodial closets at the end of the building wings. 
 

10.7 Approve for modernization project a Time and Material (T&M) process 
Table 10.7 until Dr. Pickle is present.  
 

11. SUPERINTENDENT 
11.1 Field Trips (Action) 

Choices Leadership Conference @ Adventure Park Grades 6-8 on 
9/19/24 
1st Grade Valentyne/von Helf - Hillcrest Pumpkin Patch on 10/18/24 
FFA Fall Sectional FFA  
Opening and Closing Competition 
Motion by Trustee, Jon Cotta seconded by Trustee Lane Anderson, to 
approve Field Trips (Action) 
Choices Leadership Conference @ Adventure Park Grades 6-8 on 
9/19/24 
1st Grade Valentyne/von Helf - Hillcrest Pumpkin Patch on 10/18/24 
, Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

 
11.2 CSBA Board Policy Updates 

Board Policies need to be uploaded one by one. There is a company that will 
help with the uploading of the material.  
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11.3 Bond Measure Update - Measure ‘L’ timeline 

In process of mailer. The mailers will go out on Monday September 16, 2024. 
Board members are asked to get signatures of Residents who are in support 
of Measure L. Advisors will deal with Social Media and getting Measure L out 
to the public. Dr. Pickle will look into doing a town hall meeting to answer any 
questions.  

 
     11.4 Independent Study Update 
  Accellus has been started with one student on Long Term Independent 

Study.  
 

11.5 Williams Uniform Complaints- Quarterly Report July 2024 
Motion by Trustee, Jon Cotta seconded by Trustee Lane Anderson, to 
approve Williams Uniform Complaints- Quarterly Report July 2024, 
Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

 
11.6 Approve the Notice of Intent to Appoint Governing Board Member 

(October 17) 
Motion by Trustee, Lane Anderson seconded by Trustee Jon Cotta, 
Approve the Notice of Intent to Appoint Governing Board Member 
(October 17) 
, Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

  
11.7 Approve the Master Agreement with American Fidelity 

Motion by Trustee, Jon Cotta seconded by Trustee Lane Anderson, to 
approve the Master Agreement with American Fidelity, Motion carried 
4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

  
11.8 Approve the California Children & Youth Behavior Initiative Linked 

Partnership 
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Motion by Trustee, Lane Anderson seconded by Trustee Jon Cotta, to 
Approve the California Children & Youth Behavior Initiative Linked 
Partnership, Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

  
 

11.9 Approve the MOU with TCOE for Behavior Health Services 
Motion by Trustee, Lane Anderson seconded by Trustee Jon Cotta, to approve 
the MOU with TCOE for Behavior Health Services, Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

11.10 Approve Gladys Ramirez as authorized signator for Bank of Sierra and Tulare 
County Office of Education. 
Motion by Trustee, Jon Cotta seconded by Trustee Lane Anderson, to 
Approve Gladys Ramirez as authorized signator for Bank of Sierra and 
Tulare County Office of Education., Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

 
 

 12. HUMAN RESOURCES 
 12.1 Approve the hire of our Bilingual Office Clerk/Reception Leeann Avila. 

Motion by Trustee, Lane Anderson seconded by Trustee Jon Cotta, to Approve 
the hire of our Bilingual Office Clerk/Reception Leeann Avila, Motion 
carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 
 

13.BUSINESS  
 13.1 Business Financial Report 
  Enrollment as of September 6, 2024 is 390 students 
 13.2 Charter Budget Report 
  Projected Income is $4,584,452.43 Income received is $196.935.22 
 13.3 District Budget Report 
  Projected Income is $710,186.57 Income received is $73,071.38 
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 13.4 Cafeteria Budget Report 
  Projected Income is $256,500.00 Income received is $1,892.54 
  

13.5 Attendance Charter & District 
 Attendance was pulled for 8-5-24 through 8-30-24. Elementary was 

94.89%. Charter attendance was an average of 94.25%  
 
 13.6 Audit Discussion 
 

13.7 Application for Exemption from Require Expenditures 
 
13.8 Budget Revision 

Motion by Trustee, Lane Anderson seconded by Trustee Jon Cotta, to Approve 
13.1 through 13.8, Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

 
 
 

14. MAINTENANCE, OPERATIONS AND GROUNDS 
  14.1 Status Report 

TK/K building is being moved into on Monday, September 16, 24. Grounds 
will be getting cleaned up around the new TK/K Building. Curb appeal 
needs to be cleaned up. Wild Palm Trees around campus need to be dealt 
with. Trees on West side need to be trimmed. They go across the road on 
the neighbor’s driveway but are the school’s trees to trim.  

 
 15. CONSENT AGENDA 

Items listed under the Consent Agenda are considered to be routine and are 
acted on by the Board of Trustees in one motion. There is no discussion of 
these items before the Board vote unless a member of the Board, staff, or public 
requests specific items be discussed and/or removed from the Consent Agenda. 
It is understood that the Administration recommends approval on all Consent 
Items. Each item on the Consent Agenda approved by the members of the 
Governing Board shall be deemed to have been considered in full and adopted 
as recommended. 

 
15.1 Approve the Minutes of the Regular Board Meeting on August 8, 2024 
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Motion by Trustee, Lane Anderson seconded by Trustee Jon Cotta, Approve 
the Minutes of the Regular Board Meeting on August 8, 2024, Motion 
carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

 
 

16. ORGANIZATION BUSINESS 
16.1 Consideration of Agenda Items the Board Wishes to Discuss in 

Future Meetings: 
Tabled Items need to be put back on the next board meeting 8.10, 10.6 and 
10.7. 

 
 

17. BOARD CALENDAR  
17.1 Reschedule June 19, 2025 move this meeting to June 12, 2025 

Motion by Trustee, Lane Anderson seconded by Trustee Jon Cotta, Approve 
Reschedule June 19, 2025 move this meeting to June 12, 2025 Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

 
17.2 Add December meeting between Dec. 13th and 27th. 

Motion by Trustee, Jon Cotta seconded by Trustee Lane Anderson, Approve 
Add December meeting on December 17, 2024, Motion carried 4-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 

 
18. CLOSED SESSION  

18.1 Human Resources 
18.2 Student Matters 
18.3 Legal/Litigation Items 
 

19. OTHER ACTION ITEMS 
Consideration of items from closed session 
 

20. ADJORNMENT 
Meeting adjourned at 9:30pm by Board President, Cody Bogan, nothing to report 
out from Closed Session.   
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MINUTES – SEQUOIA UNION BOARD OF TRUSTEES REGULAR BOARD MEETING 
 

Thursday, October 17, 2024 
6:00pm 

 
 

AGENDA 
 

 
ATTENDANCE 
 
 Board Members Present Cody Bogan, Board President 

Melissa Myers, Board Member 
Greg Dunn, Board Member 

 
Board Members Absent  Jon Cotta, Board Member 
    Lane Anderson, Board Clerk 
     
 
        

 Staff Members Present Scott Pickle, Superintendent 
     Gladys Ramirez, Business Manager   
       
OPENING BUSINESS 
 

1. CALL TO ORDER 
Regular Board meeting on October 17, 2024 was called to order at 6:04 pm by 
President, Cody Bogan.  Board members were present with one absentee in the 
Gymnasium at Sequoia Union Elementary, 23958 Ave 324, Lemon Cove, CA 93244. 

 
2. FLAG SALUTE 

Board President, Cody Bogan led the flag salute.   
 
3. APPROVAL OF AGENDA 

Board President, Cody Bogan asked for a motion to approve the agenda with 
Amendments  

10.4 Change order #2: Timeline Extension 
10.5 Change order #3: Termite Damage 
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10.6 Change order #4: Dry rot roof repair 
10.7 Change order #5: Repair Notches and hole under windows 
12.1 Approve the New Job Description for Cafeteria Aide 1. (Change Clerk to Aide) 
12.2 Approve the posting for Cafeteria Aide 1. (Change Clerk to Aide) 

 
Motion by Trustee, Melissa Myers, seconded by Trustee Greg Dunn, to approve of the 
agenda with amendments  
10.4 Change order #2: Timeline Extension 
10.5 Change order #3: Termite Damage 
10.6 Change order #4: Dry rot roof repair 
10.7 Change order #5: Repair Notches and hole under windows 
12.1 Approve the New Job Description for Cafeteria Aide 1. (Change Clerk to Aide) 
12.2 Approve the posting for Cafeteria Aide 1. (Change Clerk to Aide) 
 Motion carried 3-0. 

Vote: 
Ayes:  , Greg Dunn, Cody Bogan, and Melissa Myers 
Noes: None 

 
4. COMMENTS FROM THE PUBLIC 

Board President, Cody Bogan opened up for public comments.  No public 
comments.  Dr. Pickle reported no on online comment. 
 
 

5. STUDENT/STAFF ACKNOWLEDGEMENT 
5.1 Parent Club/Guild fund raising efforts 

Parent club raised over $38,000 from Carnival. Budget has been sent 
out to teachers for field trips.  

 
 

6. CORRESPONDENCE 
6.1 Approve Scheduling an Organizational meeting (set for December 17) 
Organizational Meeting is scheduled for December 17, 2024 
 

 
7. PUBLIC HEARING  
 
8. ACTION ITEMS 

8.1 Approve Appointment of Board Member to Vacant Seat 
Motion by Trustee, Melissa Myers seconded by Trustee Greg Dunn, to 
Appointment of Board Member to Vacant Seat 
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Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Cody Bogan, and Melissa Myers 
Noes: None 
8.2 LCAP Updates 
There were 300 updates on the LCAP. The 3rd revision was submitted yesterday. 

 
 

9. DISCUSSION & REPORTS 
9.1 New Construction and Modernization Discussion & Report by 
Consultant, Luke Smith: 
Micham has been making good timing. All demolition has been done. It has been 
reframed. Kaweah electric is doing all electric. Plumbing is doing rough plumbing. 
Window frames are getting installed. The flooring will be poured in boys 
bathroom after the plumbing is done. The superintendent has been asking about  
noise and doing a great job of working with noise and students. 

 
 

10. CONSTRUCTION/MODERNIZATION ITEMS 
 10.1  Report of modernization change on windows 

There will be bids coming in for different ways to replace the bathroom windows. 
The current bid was almost $30,000. They are going to be looking into different 
windows or different ways to configure the windows to make the price cheaper. 
Those bids will come to the board as they are turned in. 
10.2 Approve for modernization project a Time and Material (T&M) process 
Motion by Trustee, Greg Dunn seconded by Trustee Melissa Myers, to 
Approve for modernization project a Time and Material (T&M) process, 
Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Cody Bogan, and Melissa Myers 
Noes: None 
10.3 Approve Change order: RFI#17: Numerous existing wall studs that 
have been cut out 
This item is for information only. It will be brought to the board when the change 
order has a bid 
10.4 Approve Change Order #2: Timeline Extension 
Motion by Trustee, Melissa Myers seconded by Trustee Greg Dunn, to 
Approve Change Order #2: Timeline Extension, Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Cody Bogan, and Melissa Myers 
Noes: None 
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10.5 Approve Change order #3: Termite Damage 
Motion by Trustee, Melissa Myers seconded by Trustee Greg Dunn, to 
Approve Change order #3: Termite Damage,  Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Cody Bogan, and Melissa Myers 
Noes: None 
10.6 Approve Change order #4: Dry rot roof repair 
Motion by Trustee, Melissa Myers seconded by Trustee Greg Dunn, to 
Approve Change order #4: Dry rot roof repair, Motion carried 3-0. 
Vote: 
Ayes:  Jon Cotta, Greg Dunn, Cody Bogan, and Lane Anderson 
Noes: None 
10.7 Approve Change order #5: Repair notches and hole under windows 
Motion by Trustee,Melissa Myers seconded by Trustee Greg Dunn, to Approve 
Change order #5: Repair notches and hole under windows, Motion carried 
3-0. 
Vote: 
Ayes:  Greg Dunn, Cody Bogan, and Melissa Myers 
Noes: None 
 

 
 

11. SUPERINTENDENT 
11.1 Field Trips (Action) 
New Member Field Day FFA- Friday, October 18th 8 AM-3PM 
6th Grade Scicon- November 4th through 8th 
4th Grade San Juan Bautista Mission/State Park – Feburary 28, 2025 
Motion by Trustee, Melissa Myers seconded by Trustee Greg Dunn, to approve 
Field Trips (Action) 
New Member Field Day FFA- Friday, October 18th 8 AM-3PM 
6th Grade Scicon- November 4th through 8th 
4th Grade San Juan Bautista Mission/State Park – Feburary 28, 2025 
Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Cody Bogan, and Melissa Myers 
Noes: None 

 
11.2 Board Policy Updates 
Scheduled to do policy workshop in January. A team of people will come sit with 
Dr. Pickle to update all the policies. Policies will be flagged and those will be 
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brought to the Board to be updated 
 

11.3 Bond Measure Update  
Flyers will be going out this Friday. There has been good traction and response 
at the Carnival and in the community. It has been going out from the Parents club 
 
11.4 Independent Study Update 
Banners will be going up around the community to try and get students to sign up 
for Independent Study to get some of our students back that we lost to home school 
or other schools. Accellus will be imbedded into the classrooms. This will also help 
with teachers having to make packets for short term independent study. There will 
be about 10 banners made 
 

  11.5 Kiwanis Builders Club/ Ms. Keller 
Motion by Trustee, Melissa Myers seconded by Trustee Greg Dunn, to 
approve Kiwanis Builders Club/ Ms. Keller, Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Cody Bogan, and Melissa Myers 
Noes: None 

11.6 Approve Charge for Afterschool program 
Motion by Trustee, Melissa Myers seconded by Trustee Greg Dunn, 
Approve Charge for Afterschool program and hiring the new Position 
Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Cody Bogan, and Melissa Myers 
Noes: None 

 11.7 Approve Interdistrict Transfers 
Motion by Trustee, Greg Dunn seconded by Trustee Melissa Myers, to 
approve Interdistrict Transfers, Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Cody Bogan, and Melissa Myers 
Noes: None 

  
 12. HUMAN RESOURCES 
 12.1 Approve the New Job Description for Cafeteria Aide 1. 

Motion by Trustee, Melissa Myers seconded by Trustee Greg Dunn, to 
Approve the New Job Description for Cafeteria Aide 1, Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Cody Bogan, and Melissa Myers 
Noes: None 

 12.2 Approve the posting for Cafeteria Clerk 1. 
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Motion by Trustee, Melissa Myers seconded by Trustee Greg Dunn, to 
Approve the posting for Cafeteria Aide 1, Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Cody Bogan, and Melissa Myers 
Noes: None 
 
 

13.BUSINESS  
 13.1 Business Financial Report 

Enrollment as of October 17, 2024 is 389 students. There will be 4 new 
students starting on Monday 10-21-24 

  Charter Budget Report 
  Projected Income is $4,640,075.00.  Income received is $701,517.00 
  District Budget Report 
  Projected Income is $717,061.00.  Income received is $234,580.00 
  Cafeteria Budget Report 
  Projected Income is $256,500.00 Income received is $19,344.00 
  September Payroll  
  Certificated was $254,719.38. Classified was $76,934.93 

Vendor Payments  
  9-6-2024 was $612,745.99 
  9-12-2024 was $29,195.12 
  9-26-2024 was $506,486.35 
 Bank Reconciliation Balances 

Revolving Account is $2,077.95 and Student Body Account is $12,209.80 
    
   Approve the Business Financial Report 

Motion by Trustee, Melissa Myers seconded by Trustee Greg Dunn, to 
Approve the business financial report, Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Cody Bogan, and Melissa Myers 

Noes: None 
 

 13.2 Approve the Budget Revision Update Approval. 
Motion by Trustee, Melissa Myers seconded by Trustee Greg Dunn, to 
Approve Approve the Budget Revision Update Approval, Motion carried 3-
0. 
Vote: 
Ayes:  Greg Dunn, Cody Bogan, and Melissa Myers 
Noes: None 
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13.3 Approve the Interfund Resolution 
Motion by Trustee, Melissa Myers seconded by Trustee Greg Dunn, to 
Approve the Interfund Resolution, Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Cody Bogan, and Melissa Myers 
Noes: None 

 
 

 14. MAINTENANCE, OPERATIONS AND GROUNDS 
  14.1 Update Report (Jerry Line) 

All the palm trees and saplings have been taken out. Jerry is working on taking 
out trees. All the out front will be redone by the flag pole. Low maintenance 
plants will be planted. Olive trees have been trimmed. Over grown hedges have 
been cleaned up. $25,000 for mowing is not adequate. Help is needed in 
Maintenance Department. All portables need to be painted.  
The FIT report is being done right now. Debbie Johnson will be getting an award 
for 25 years’ accident free for bus driving.  
Tree service needs to be called for trees on neighbor’s properties. Dr. Pickle 
will meet with Greg Dunn to walk the tree line tomorrow at 10:00 am. 

 
 

 15. CONSENT AGENDA 
Items listed under the Consent Agenda are considered to be routine and are 
acted on by the Board of Trustees in one motion. There is no discussion of 
these items before the Board vote unless a member of the Board, staff, or public 
requests specific items be discussed and/or removed from the Consent Agenda. 
It is understood that the Administration recommends approval on all Consent 
Items. Each item on the Consent Agenda approved by the members of the 
Governing Board shall be deemed to have been considered in full and adopted 
as recommended. 

 
15.1 Approve the Minutes of the Regular Board Meeting on September 12, 2024 

Table this item until next board meeting 
 
 

16. ORGANIZATION BUSINESS 
16.1 Consideration of Agenda Items the Board Wishes to Discuss in 
Future Meetings: 
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Look into a Sound system for Christmas Program. Look into permanent 
style covering outside of 2 gymnasium doors. 

 
 

17. BOARD CALENDAR  
17.1 Reschedule June 19, 2025  

Table this item for another board meeting.  
 

 18. CLOSED SESSION  
18.1 Human Resources 
18.2 Student Matters 
 

19. OTHER ACTION ITEMS 
Consideration of items from closed session 
 

20. ADJORNMENT 
Meeting adjourned at 9:30pm by Board President, Cody Bogan, nothing to report 
out from Closed Session.   
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