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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

'Local Educational Agency (LEA) Name Contact Name and Title ' [Email and Phone
'Cambrian School District (Price Middle School) Margaret Lavin lavinm@cambriansd.com
1 __Principal _1(408) 377-2532 - _ |

|

Plan Summary [2025-26]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Introduction - School Site LCAPs and District Oversight

Each of the six schools in our district, including the four charter schools, is required to develop a Local Control and Accountability Plan
(LCAP) to ensure alignment with California’s Local Control Funding Formula (LCFF). The LCAP is a critical planning tool that outlines how
each school intends to meet annual goals for all students, with specific attention to underserved student groups. Although charter schools
have certain autonomy, they are still legally required to develop and adopt an LCAP that meets state expectations. Similarly, non-charter
(district-operated) schools also prepare an LCAP that reflects their local priorities, goals, and services. The school site LCAPs are tailored as
modified school plans to reflect each school’s unique context and specific community needs. These modified LCAPs serve both as a
compliance document and as a meaningful guide for site-level planning and improvement.

‘All school site LCAPs, whether from charter or non-charter schools, are submitted to and approved by the District Board of Education. In
contrast, the District LCAP, which encompasses goals and services for the entire district, undergoes review and approval by the County
Office of Education. This distinction ensures that site-level planning remains grounded in the local school community while contributing to
broader district-wide priorities and accountability.

About Price Middle School

Ida Price Charter Middle School, located in the Cambrian Park neighborhood of San Jose, California, serves approximately 925 students in

grades 6 through 8. The school reflects the rich diversity of Silicon Valley, with a student body composed of 32% Hispanic, 31% White (non-
Hispanic), 22% Asian, 12% identifying as multiracial, and smaller percentages representing other ethnic backgrounds. Among the student



: population, approximétély 16% aré English Leaf.hérs, >1 é% are socioecondmicélly disadvantaged, and 12% réceive specialized support
through Individualized Education Plans (IEPs) or Section 504 Plans.

The school's vision is to foster responsible, confident citizens by providing a safe, inclusive, and supportive learning environment. Price
Charter Middle School offers a flexible and academically rigorous curriculum that emphasizes meaningful connections, real-world relevance,

and the development of lifelong learning skills. The school is committed to celebrating diversity, nurturing a passion for learning, and
cultivating critical thinking to prepare students for success in a global society.

To support this vision, Price implements innovative instructional strategies, including interdisciplinary teaching teams, flexible scheduling, and |
ongoing academic program restructuring. Student well-being and achievement are further supported through initiatives such as Positive
Behavioral Interventions and Supports (PBIS), which promote responsible conduct and a positive school climate.

With a continuous focus on equity, inclusion, and academic excellence, Price Middle School is dedicated to preparing all students for
success in middle school, high school, higher education, and beyond.

Reflections: Annual Performance

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

In the 2023/20234 school year, Price Middle School demonstrated strong academic performance as reported by the California Dashboard,
with "All Student" groups achieving scores above the standard in both English Language Arts (ELA) and Mathematics. Specifically, 64% of
students met or exceeded standards in ELA, while 54% did so in Mathematics. The school attributes part of this success to their ongoing
support of 1:1 devices, which have facilitated learning continuity between school and home environments. This technological access has
enabled teachers to leverage online curriculum resources such as Google Suite tools, and various educational apps to enrich instructional
delivery and assessment practices across ELA and Math disciplines.

'Price Middle School has implemented targeted interventions to further support student achievement. For example, the Read 180 Program
has not only met but exceeded growth targets, indicating effective strategies to enhance literacy skills among students. Additionally, the
school has introduced new initiatives such as Study Strategies classes to assist students with academic organization and Student Success
classes specifically tailored for 8th graders with a GPA of 1.5 or lower. These efforts underscore the school's commitment to addressing
individual student needs and promoting academic growth and success for all learners.

The number of students enrolled in advanced math courses at Price Middle School has grown substantially, rising from 49 in 2019-2020 to
143 in 2024-2025. Notably, Hispanic student participation has shown strong improvement, increasing from just 3 students to 23 over the
same period. This upward trend reflects a broader positive shift in enrollment, with greater ethnic diversity represented among students
pursuing advanced coursework.

In the Fall 2024-25 FastBridge assessments, 27% of students with disabilities (SPED) scored at or above benchmark in English Language
Arts (ELA). In math, 31% of SPED students reached similar proficiency levels. These results highlight ongoing efforts to support academic
growth in core subjects for SPED learners. R
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In the 2023 school year Price Middle School qualified for Differentiated Assistance (DA) under the California School Dashboard criteria due
‘to a high chronic absenteeism rate of 28.2% among Students with Disabilities (SWD). Price Middle School has undertaken several steps and |
improvement efforts to tackle this challenge. They have reviewed eligibility areas and examined attendance data across different
demographics to identify patterns and disparities. They have also taken proactive measures such as reaching out to families to understand
‘the causes of absences, and recognizing that some factors like childcare or family illness may be outside the school's control. Additionally,
Price has initiated community-wide awareness campaigns through newsletters, parent conferences, and direct communication to stress the
importance of regular attendance and the available support for students. As a result, Price students with disabilities (SWD) no longer qualify

for differentiated assistance.

To support continuous improvement, Price Middle School is investing in professional development focused on equity, inclusion, and trauma-
informed teaching practices, aiming to create a supportive and an equitable learning environment for all students.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Price Middle School continues to su‘p‘port student Ieérhing with 1:1 de\)icéé‘,wensuring. access td-techholoﬂgy frd‘r aﬂll étudé'nts. The échooi also
implements Educlimber training and utilizes data collection tools to track key metrics such as attendance, discipline records, and other
student data. These initiatives help in identifying trends and providing targeted interventions to support student success and well-being.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.
Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.
orice A . ,
Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
Price Middle School collaborated with the County for Differéntiated Assisfé}ice, engagihg in-coééh‘ihg calls, meeting wi'th students, and
reaching out to parents. Staff also went into classrooms and targeted specific students, offering incentives for full-week attendance. As a
result of these efforts, students with disabilities (SWD) saw a significant improvement in attendance, rising from 90.81% to 92.33%.
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Monitoring and Evaluating Effectiveness

A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

'Price Middle School continues to closely monitof all students' attendyance, with a specific focus on students with disabilities (SWD), through
‘regular data collection and analysis. This includes ongoing outreach to students and families to ensure consistent support and intervention.

By tracking attendance and performance data, the school is able to identify areas of need and provide targeted assistance to improve student
outcomes.
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

The following is a summary of the process used to engage educational partners and how this engagement was considered before finalizing
the LCAP:

a. Reviewed School Plan and LCAP goals with both our School Site Council and ELAC over a series of meetings during the year. The
administration also reviewed parent survey results with both teams and discussed their feedback.

b. Newsletters published to update actions pertinent to LCAP goals.

c. Home & School Club (HSC) reviewed LCAP goal areas.

d. Staff reviewed LCAP goals and provided feedback.

e. Principal Advisory Committee (PAC) Selected students advised the principal on issues/concerns on campus. They also gave suggestions
and advice on how to improve the climate of the school.

f. Parent survey developed and issued to parents in April 2023. Multiple emails and written reminders were sent out.. The results were
disseminated to HSC, SSC, and ELAC, and at staff meetings.

g. Regular staff meetings/department meetings/grade level meetings are held where important school information is disseminated and
teachers engage in collaborative work.

In general, the review of LCAP goals occurred in 5 steps with stakeholder groups including HSC, ELAC, and SSC:

1. Inform and educate all stakeholder groups about the LCAP development process. The goal of these sessions was to ensure that our
community, staff, including teachers and support staff, and students were informed about the law and its impact on our school and the
district. These engagements included Site Leadership Meetings, School Staff Meetings, School Site Council Meetings, English Learner
Advisory Committee Meetings, and Home & School Club Meetings. All meetings were facilitated and presented by the Principal and staff
leadership when appropriate. In addition to hosting the informational sessions, information about the LCAP was posted on the district
website.
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2: Review currént goals and progreéélstétus fo date. We iﬁiﬁatéd this»r.)r'o’cess» by partic‘ibating’i}iﬂ thé Disfrict LCAP teamv,b cdmbrised of 7
teachers, staff, parents, principals, and district administration. As a member of the District LCAP team, we provided feedback on the current
School and District LCAP goals, actions, and services.

3. Drafting an LCAP plan was the third step in the LCAP process. During this phase, we developed draft goals and actions, and services.
Goals were developed to correspond with the district's strategic plan and the feedback gathered from the community. Data was reviewed
‘related to the eight state priority areas and identified which data sources were relevant and most significant to focus on for each strategic
plan area. The data reviewed included:

1. Proficiency Rates on aReading & aMath district screeners.

2. Counseling, Attendance & Discipline data

3. English Learner Re-designation rates

4. Results from the Community LCAP Survey

5. School Climate Survey

4. Review the draft LCAP for 2024-20245 with stakeholders and gather feedback. The site leadership reviewed the draft LCAP with the staff
to gather feedback. The staff then shared the draft LCAP with the School Site Council and English Learner Parent Advisory Committee
representatives in order to gather further feedback on community priorities and needs. The information developed during this phase led
directly to the goals, progress indicators, and actions that appear in this LCAP

5: Revision of the LCAP based on final review. Finally, the site administrators shared the draft LCAP with the school district Board of

‘Trustees.The staff took careful notes of the comments collected and adjusted the LCAP to align with that feedback. The final LCAP and
budget were adopted in a regular board meeting on March 26, 2025.
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Goals and Actions

Goal
Goal # Description Type of Goal
1 Price Middle School will provide high quality and dynamic instruction for all students (including EL,  Focus Goal
SED, Foster Youth, and SpEd) while preparing them for the 21st century college and career
readiness.

State Priorities addressed by this goal

Priority 2: State Standards (Conditions of Learmng)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal

As a kindergarten through 8th-grade district, we do not admlnlster the Callfornla ngh School EX|t Exam (CAHSEE) Early Assessment
Program exam or Advance Placement (AP) exams, offer A-G coursework or Career Technical Education (CTE) Pathways as defined by the
state of California or receive a California Department of Education (CDE) calculation for graduation rate, dropout rate, and Academic
Performance Index (API). Therefore, these metrics will not be used in our plan. However, all of our actions are directed toward our students
successfully matriculating to high school prepared to pass the CAHSEE and EAP, take A-G, AP, and CTE courses, and graduate high
ischool.

1. Annually increase the percentage of all students who are proficient/advanced on the Common Core State Standards (CCSS) for
'EnglishLanguage Arts and Mathematics.

2. Close the achievement gap in the district’s lowest-performing sub-groups by annually increasing the percentage of English learners,
Hispanic, Socio-economically Disadvantaged, Foster Youth, and Students with Disabilities who are proficient/advanced in English Language
Arts and Mathematics.

3. Full implementation of the Common Core State Standards (CCSS) and NGSS.
a. CCSS Interim Assessment Benchmarks Grades 6-8

b. Smarter-Balanced Assessment Consortium (SBAC) Grades 6-8

c. Common Core Implementation in the classrooms - Scope and Sequence
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Measuring and Reporting Results

I

2025-26 Local Control and Accoun

1.1

Metric #

Metric

CA S;:hbol bashboard:
English Language Arts
Distance from Standard

for all students, socio-
'economically

‘disadvantaged (SED)
|students, English
Learner (EL) students,
‘and Students with
Disabilities (SWDs).

|

Baseline

12023/2024

aReading scores
demonstrated lower
proficiency rates than in
past years.

48% of SED students
scored
proficient/advanced

24% of students with
disabilities scored
proficient/advanced

9% of English Learners
|scored
‘proficient/advanced

aMath demonstrated
‘higher proficiency rates
‘than in last year.
‘Several student groups
‘continue to show
‘increased needs.

42% of SED students
'scored
proficient/advanced

23% of students with
disabilities scored
proficient/advanced

Year 1 Outcome

12024/2025

aReading scores
‘demonstrated
much higher
proficiency rates
than in past years. |

56% of SED
students scored

d

26% of students
with disabilities ‘
scored
proficient/advance
d

'15% of English
Learners scored
proficient/advance
d

|aMath ,
demonstrated i
higher proficiency |
rates than in last |
year. Several
'student groups
‘continue to show
increased needs.

53% of SED
students scored

proficient/advance |

Year 2 Outcome |

tability Plan for Cambrian School District (Price Middle School)

Targef fér Year 3 7

Outcome

2026/2027

aReading scores
demonstrated
higher
proficiency rates
than last year.
Several students
continue to show
increased needs.

scored
proficient/advance
d

% of students with
'disabilities scored
‘proficient/advance
d

% of English
Learners scored
proficient/advance
d

% of Hispanic
students scored
proficient/advance
d

aMath
demonstrated
higher proficiency

% of SED students |

| Current Difference |

from Baseline

aReadhing

+8% of SED
|students scored
proficient/advance
d

+2% of students
with disabilities i
scored
proficient/advance
d

+6% of English
Learners scored

proficient/advance
d

JaMath

+11% of SED
students scored
‘proficient/advance |
d

|+11% of students
with disabilities
scored
| proficient/advance |
q .

+8% of English
Learners scored
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Metric # Metric Baseline " Year 1 Outcome

25% of English proficient/advance |
'Learners scored d |
‘proficient/advanced |

134% of students
‘with disabilities
'scored ;
roficient/advance |

|
5 s
d

é33% of English
|Learners scored

| ‘proficient/advance
| d
\ ‘
|
\ |
| i
|
|
. 1.2 SBAC Proficiency or 12022/2023 2023/2024 !
| ‘above from 22/23 in 5
} 'ELA, Math & Science 6- 67% ELA 64% ELA
'8 §Proﬁcient/Advanced Proficient/Advance |
l d
61% Math |
Proficient/Advanced '57% Math
‘ 'Proficient/Advance
T '51% Science d
! Proficient/Advanced |
i x 'N/A Science
Proficient/Advance :

d

|
r

|

|
E— . IS S I —— § s e =
2025-26 Local Control and Accountability Plan for Cambrian School District (Price Middle School)

Year 2 Outcome |

——

‘ Té;get fé} \?ear 3 1 Currie;wtrbiff;é;ée ‘
Outcome from Baseline [

rates than in last | proficient/advance
year. Several d I
student groups
continue to show
increased needs.

% of SED students
scored

proficient/advance |
d

% of students with ‘
disabilities scored |
proficient/advance |
d

% of English
Learners scored
proficient/advance
d

202612027

<
SBAC ELA Set  |-3% ELA |
'SMART goals for ‘Proﬁcient/Advance
all significant ld
'subgroups

4% Math
; Proficient/Advance |
'SBAC Math Set d
SMART goals for
all significant
subgroups.

Implement new
NGSS curriculum

|
{
|
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‘Metric # |

13

1.4

Metric

CCSS will be

by principal, two

Instructional Specialist
and teacher evaluation
gof PD

iPecentage of English
'Learner students
rreclassified to Fluent
'English Proficient.

the classrooms through
classroom observations

assistant principals, and

!

- CCSS currently
'implemented in 100% of |

Baseline

observed in all ELA,

'Math,History and
'Science classrooms at
'varying degrees.
|Emphasis on

©2023/2024

clearly identified lesson

objectives and CCSS
Habits of Mind are
routinely evident in
some departments.
Increased alignment
needed in: 6th grade
Science and Social
Studies. Prepared for
full implementation of
ELA curriculum

125 ELs - 24 RFEP
(19%)

32 - potential RFEP (hit

ELAC Level 4)

\
\
|
|

CCSS currently
observed in all
ELA, Math,History
and :
Science
classrooms at
varying degrees.
Emphasis on
clearly identified
'lesson objectives
‘and CCSS Habits
of Mind are |
‘routinely evident in
'some
'departments.
‘Increased
‘alignment needed
in: 6th grade
Science and Social |
'Studies. Prepared |
for full :
\implementation of |
'ELA curriculum

2024/2025
100 ELs - 12
RFEP (12%)

2025-26 Local Control and Accountability Plan for Cambrian School District (Price Middle School)

Year 1 Outcome | Year 2 Outcome

j Targetifor Year 3 | Current Difference
Outcome from Baseline

|

Full No Change
implementation of
|{CCSS in all
‘curricular
areas. Alignment
of practices and
pacing evident in
all departments | 1
‘and grade levels. | |
[

|

!20% Reclassified

7%
for 26/27 |

Increase R}EP of
LTELs by 10% | V |

Page 10 of 29



Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

During the 2024-25 school year, Pfice Middle School continued to implement targeted academic interventions, including Read 180 and
academic support development classes. These programs were strategically assigned based on data collection and analysis, allowing for

student placement that directly addressed individual learning needs. Compared to 2023-24, the school observed notable growth in both
aReading and aMath, suggesting that the structured support systems had a measurable impact on student learning.

However, despite this internal progress, SBAC scores showed a slight decline from the previous year. This presented a challenge in aligning
classroom gains with statewide assessment outcomes. Nevertheless, the school maintained fidelity to its planned actions and continued to
emphasize data-informed instruction and tiered interventions. Ongoing efforts focus on strengthening core instruction and refining placement
practices to bridge the gap between daily academic performance and summative assessment results.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Due to the discontinuation of A2A attendance tracking and the loss of one vice principal in the 25/26 school year, the school will experience _
changes in staffing and support services. These changes led to differences in areas tied to student support and engagement. As a result, the
percentage of planned improvements in services may differ from the percentage actually achieved. |

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

The specific actions taken to support student progress have shown mixed effectiveness. SED (socioeconomically disadvantaged) students
have demonstrated academic growth, indicating positive impact from targeted interventions. However, EL (English Learner) students did not
show similar progress, and while attendance among SWD (students with disabilities) has improved, further support is needed to address
gaps in achievement.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

.‘We will have one less Assistant Principal in 2025/2026. This iosé may have a significant impact on academic grbwth by reducing the capacity
for overseeing and coordinating key academic initiatives. With one less administrator, there may be less time and attention devoted to
supporting teachers, managing student progress, and implementing intervention programs.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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