Weaver Elementary School

Weaver Elementary School

Vision Mission Beliefs

To increase our students from sufficient to proficient To improve student success one step at a time. We believe in our school's motto: "Work hard.
Increase proficiency 2-3% each year until a minimum Encourage others. Show respect." Our

of 90% proficiency is obtained. educational program is designed to meet the
needs of all of our students. All students deserve a
safe, productive learning environment conducive
to the development of academic and moral
standards.

Increased Professional Safe Learning
engagement Development environment
 Students will engage in meaningful learning resulting in an * Teachers will engage in meaningful Professional development to * Teachers and students will actively seek support from one
increase of 2-5% on the I-ready assessment each quarter. increase their skills in teaching. using critical thinking and best another and feel safe to ask questions, and ask for help when
practices needed.

 Students will engage in critical thinking when working with new
math concepts

* Provide meaningful Professional development to increase
teacher proficiency in delivering instruction.

* Professional development to improve delivery of instruction and
critical thinking for students

____ (rifjicallnijajves ] Hcal Initiative r _ (Crificallpiiatives ...
* AO Times for Reading and math 1st-6th grade * Teachers will attend conferences and receive district PD to * Monthly PST meetings to ensure we know which students are at
enhance and grow their teaching skills in math and reading risk and share ideas on instructional strategies to improve
* Teachers will use the Essential Skill Inventory K-2 as a formative helping students attain proficient rather than sufficient learning.
assessment to ensure students gain foundational skills knowledge

* Review of CHAMPS initiative to ensure continuity in behavior
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‘ * Data Meetings to ensure monitoring of student progress ‘ ‘ expectations school wide.
* STAR reading and I-Ready math assessments * Increase in scores on STAR and IREADY * SRIP and PST support plans implemented
* Use ESI to monitor student proficiency * Use ESI to monitor student proficiency * Decrease in Discipline Referrals monthly

* Monthly monitoring of the ESI formative assessment
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