GUIDELINES for CHARTER
PETITIONERS

Start-Up Charter Schools, Conversions,
High School Cluster or Renewals

to Open 2022-2023
Clayton County Public Schools

When are petitions due to the Clayton County Public Schools
Start-Ups
February 26, 2021, 12:00 PM

Start-Up Renewals
June 15, 2021, 12:00 PM

Deliveries will be accepted between the hours 10:00 AM to 4:00 PM.

Electronically Deliver To:
Via Dropbox upload using this URL:
https://www.dropbox.com/request/Az3ZWKyCY Xm5RnaJ3vha

Dr. Ralph Simpson
Deputy Superintendent, School Leadership and Improvement
1058 Fifth Avenue
Jonesboro, Georgia 30236

Jacquelyn Johnson
Director of Research, Evaluation, Assessment and Accountability
1058 Fifth Avenue
Jonesboro, Georgia 30236
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Utopian Academy for the Arts High School
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CHARTER APPLICATION COVER PAGES

Check One: X__ New Start-Up ____New Conversion

Name of Charter School Utopian Academy for the Arts High School

Name of the Georgia nonprofit corporation that will hold the charter if granted:

Utopian Academy for the Arts: The Miller Foundation, Inc.

Local school system(s) in which charter school will be physically located:

Clayton County Public Schools

Contact Information for the Governing Board Chair

Contact Person: Joshua Menifee Board Chair
Name Title
Contact Address: 2750 Forest Parkway, Ellenwood, GA 30294

Telephone Number: __ 470-446-1070

Fax Number: 770-234-6707

E-mail Address: Joshua.menifee@utopianacademy.com

Contact Information for the Person Filling out this Application

Contact Person: Dr. Artesius Miller CEO
Name Title
Contact Address: 2750 Forest Parkway, Ellenwood, GA 30294

Telephone Number: __ 470-446-1070/470-236-5794

Fax Number: 770-234-6707

E-mail Address: Artesius.miller@utopianacademy.com
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tel:770.234.6707
tel:770.234.6707

CHARTER APPLICATION

EXECUTIVE SUMMARY

Name of Charter School: Utopian Academy for the Arts High School

Opening Date: __ August 1, 2022 Proposed Charter Term Length: _Five Years

Grade range at the end of Year 5: 9-12

What grades will the school enroll in its first year of operation? _ 9-10
Expected enroliment in the first year of the charter term: __115
Expected enroliment at the end of Year 5: __515

This application was approved by the Utopian Academy for the Arts Governing Board Local on
February 25, 2021.

For each year of the proposed charter term, indicate the number of students the charter school
plans to serve.

K 1 2 3 4 5 6 7 8 9 10 11 12 | Total
Year 1 90 25 115
Year 2 100 | 90 25 215
Year 3 100 | 100 | 90 25 315
Year 4 125 | 100 | 100 | 90 415
Year 5 190 | 125 | 100 | 100 | 515

1. Research shows that charter schools are more academically, financially and
organizationally stable if they grow by only one grade each year. If the charter school
plans to grow more than one grade each year, please provide a brief rationale for this

growth model.
N/A

2. State the charter school’s mission and describe why this initiative is important to the
community it will serve. Also provide a brief description of any defining features of the
school. Include how stakeholders were involved in the petition process and will continue
participating.

Mission Statement: Through an industry specific hands-on approach to learning, the Utopian
Academy for the Arts High School will develop creative, scholarly, and entrepreneurial students
who will transition to post-secondary education and career pathways, inspired and prepared to
become leaders in the field.

The idea for this charter high school was matching a need with a solution. One of the most
critical factors facing the expanding film and television industry in Georgia, is the availability of
a highly trained and reliable workforce. Through current relationships and partnerships presently
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available through the Utopian Academy for the Arts Charter School Network, the Utopian
Academy for the Arts High School has engaged with the entities responsible for the economic
efforts and training of Georgia’s future workforce, the Technical College System of Georgia and
the Georgia Department of Economic Development. Additionally, as a school that is designed to
incubate training and a direct employment pipeline for the entertainment industry, we have
partnered with the Georgia Film Academy and Trilith Studios to prepare the next wave of
industry professionals.

3. Describe the charter school’s academic program, specifically focusing on why it is
innovative in your school district(s). Include mention of any waivers of state law and
SBOE rule that are needed to be able to implement the academic program. Be sure to
describe any special characteristics of your charter school, such as a special population
or some other feature or features which enhance educational opportunities.

Educational Model

The Utopian Academy for the Arts High School will provide a high quality and innovative high
school program that will lead to the successful transition to post-secondary education and career
pathways that offer academic advancement and career growth potential. By utilizing an industry
specific hands-on approach to learning, students will develop an understanding and appreciation
for the entertainment industry. Students will attain principles and practices of film and television
media through partnerships with postsecondary institutions and employment opportunities with
national and local film/television production companies. The educational program includes (but
is not limited to) the following components:

e Classes in the Film, Television, & Interactive Entertainment Sector as a supplement to
the core curriculum including animation, on-screen acting, film technology, on-set
production, post-production, film accounting, gripping and rigging, and electrical and
lighting,

e Dual enrollment opportunities for eligible students seeking enrollment in college-level
coursework,

e Work-based learning opportunities that include job shadowing, mentoring, and
apprenticeships,

e Participation in film festivals, showcases, and other industry related competitions.

Graduation Goals
The Utopian Academy for the Arts High School seeks to help students become workplace ready,
in order to become gainfully employed or to continue their education and training in a variety of
post-secondary options, and to ensure that students graduate with the requisite skills and
knowledge to exceed the majority of U.S. Department of Education performance indicators.
Upon graduation, our students will have obtained:

e A high school diploma,

e An associate degree in the area of film and television specialization (for eligible students

in “Move on When Ready” program),
e A career exploration service-learning apprenticeship.
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4. Describe the charter school’s organizational structure, specifically focusing on its
innovation and need for flexibility, its general partnership structure with an educational
service provider (ESP) if any, and the school’s community interest and need.

The idea for this school was the result of matching a need with a solution. The rationale for the
enrollment plan for Utopian Academy for the Arts High School is multi-fold and is supported by
research. Utopian has developed a model to serve high school students based on: interests and
support from current stakeholders and members of the local community; the desire to support the
needs of academically challenged students; and the desire to scale, extending the impact of the
Utopian Academy for the Arts program and educational model beyond elementary and middle
school, to include high school students.

The demand for the expansion of the Utopian model in Clayton County has been consistent since
the opening of the middle school program in 2014. Parents of elementary, middle, and high-
school aged children have desired for a pipeline in which students could have access to the
Utopian model together.

Through academic and organizational innovation, all instructional and operational functions and
responsibilities for UAFA will be managed at the school level and governed by the Utopian
Academy for the Arts Governing Board.

As the first charter high school in Georgia to support students with attaining principles and
practices of film and television media through partnerships with post-secondary institutions and
employment opportunities with industry-leading entertainment partners, we have and will
continue to attract support and interests of families from communities throughout Clayton. As a
“one-of-a-kind” educational model, it is our vision to extend our education to as many students
as possible, regardless of their physical addresses in Clayton County.
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APPLICATION CONTENTS

Identify the appropriate page number in the application or appendix where the following
information is located:

ACADEMIC PROGRAM

1. Page 27-28, 33-35 Describe the focus of the curriculum (including if it incorporates STEM, STEAM,
International Baccalaureate, or any other such branded program). Include as Exhibit 9 a copy of a

sample scope and sequence for a proposed course/grade level.

2. Page28-33 Describe the instructional methods that will be implemented, including innovative,
distinctive, or unique instructional techniques or educational programs (e.g., project-based
learning).

e Why are these innovations appropriate for this population/school?
e Explain how these innovations will increase student achievement.

3. Page 35 Describe the anticipated student-to-teacher ratios and the reasoning for choosing these
ratios.

4. Page_35-36 Describe how the charter school intends to meet the needs of students identified as
gifted and talented. Include in your description any diagnostic methods or instruments that will
be used to identify and assess these students.

5. Page_36-37 For High Schools only:

e Describe how the school will determine whether a student has satisfied the requirements
for high school graduation, including earning credits or units and awarding completion
credentials.

e Describe how the school will meet college and career ready obligations, including how the

school will incorporate dual enrollment, Move on When Ready, and AP classes.

STATE- AND FEDERALLY-MANDATED SERVICES

6. Page 38-42For students with disabilities, describe how the charter school will provide state- and
federally-mandated services under both the Individuals with Disabilities Act (IDEA) and Section 504 of
the Rehabilitation Act. Reciting the requirements of law and rule is insufficient. Your description should
include the school’s specific plans to:

e Evaluate and identify students with disabilities;

e Develop, review, and revise Individualized Education Programs (IEPs);

e Integrate special education into the general education program;

e Ensure that the school facility meets the requirements of other related laws including the
Americans with Disabilities Act (ADA) and Section 504;

e Address student discipline;

e Handle programming disputes involving parents;

e Ensure confidentiality of special education records;
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Purchase services from special education vendors or contract with your local district to
provide a continuum of special education services and how this arrangement will work;
and

Secure technical assistance and training.

7. Page 42-46 For English Learners (ELs), describe how the charter school will provide state- and
federally-mandated services. Reciting the requirements of law and rule is insufficient. Please
include in your description any diagnostic methods or instruments that will be used to identify
and assess those students, as well as the instructional program that will be provided to ELs.

8. Page 47-48 Describe the methods, strategies, and/or programs the charter school will use to
provide remediation for students at risk for academic failure.

ASSESSMENT METHODS

9. Page_47-49 Explain how the school will obtain individual student baseline achievement data,
continue monitoring growth, and use that data to continuously inform and improve instruction

(including formative assessments).

10. Page 49 Explain how the charter school will work with the local school system to participate in

statewide assessments.

ACADEMIC GOALS AND OBJECTIVES

11. Page 50 Locally approved charter schools are required to exceed both the state and local

P

district’s CCRPI averages and to Beat the Odds. (For more information on these two measures,

please go here CCRPI and BTO.) In addition to these measures, what goals will the school use to

hold itself academically accountable?

Indicate the expected rate of student performance growth in each year of the proposed
charter term that demonstrates the rigor expected from charter schools. Each year of student
growth will be measured against the baseline data obtained during the first year of the
charter term.

You are urged to include cohort measures that show the progress over time of a single cohort
of students.

You are also urged to include national norm-referenced test results among your
performance measures (e.g.,, NWEA’s MAP and/or ITBS).

At a minimum, goals should be (1) aligned with Georgia Standards of Excellent (the SBOE-
approved curriculum standards); (2) measurable on at least an annual basis; (3) attainable;
and (4) reflective of the mission set forth in the petition. Schools should consider goals
regarding student growth including low-performing or educationally disadvantaged
populations.

Each year a charter school operates, it is expected to out-perform the state and the
district.

ACADEMY FOR THE ARTS
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http://www.gadoe.org/External-Affairs-and-Policy/Charter-Schools/Documents/GCSA%20Conference%20-%20January%202015%20-%20CCRPI%20and%20BTO.pptx

State CCRPI District CCRPI Projected CCRPI

Elem. | Middle | High | Elem. | Middle | High | Year1 | Year2 | Year3 | Year4 | Year5
If your school plans on utilizing additional academic goals, please use the chart below.
Year | Year | Year | Year
Year 1
. 2 3 4 5
Assessment Baselin
o Targ | Targ | Targ | Targ
et et et et

Academic Goal #1:

Measure 1: Write in

Measure 2: Write in

Measure 3: Write in

Academic Goal #2:

Measure 1: Write in

Measure 2: Write in

Measure 3: Write in

SCHOOL GOVERNANCE

12. Page 51-52 Describe the governing board’s composition. Your description should:

Identify each member of the governing board;*

Identify the skill sets to be represented by the governing board (e.g., business, finance,
legal);

Explain how board members are representative of the school and the community, and
how parents and community members will be involved in the governing board;
Describe your plans to ensure that the charter school maintains a diverse board (in all
respects) with broad skill sets;

Describe (and attach as Exhibit 2) how and when board members will be selected, and
how long each member will serve;

Explain how and why board members may be removed from office;

If the board utilizes a subcommittee structure, describe this structure and identify the
subcommittees; and

Describe (and attach as Exhibits 3 and 4) how current and future governing board
members will avoid conflicts of interests.

13. Page 52-55 Describe the governing board’s functions, duties, and role in each of the following

areas:

Curriculum and school operations (including policies, legal compliance);

Establishing and monitoring the achievement of school improvement goals;

Personnel decisions (primarily school leader selection, evaluation, and termination); and
Budget (including fundraising and resource allocation).

§ UTOPIAN

ACADEMY FOR THE ARTS




14. Page 51 Describe how current and future governing board members will comply with open

meetings and records laws.

15. Page 56 How will the board comply with board training requirements? Include in this plan areas

of focus that are specific to the board and school. Attach as Exhibit 5 a copy of the board’s

Governance Training Plan.

16. Page 56 How will the charter school’s governing board work collaboratively with the local school

district and Board of Education?

17. Page_60 Describe (and attach as Exhibit 6) what decisions the board will make and what

decisions the school administration make. Describe how board members will stay out of daily

management issues.

*Note: Members of the local board of education and the superintendent of the local school system are
prohibited from serving on the charter school’s governing board, unless otherwise stipulated by the
Department. The charter school principal may serve only as an ex officio member of the governing board.
Additionally, no one on the school’s payroll or contracted for services may serve on the school’s

governing board.

ORGANIZATIONAL GOALS, PLANS, AND WAIVERS

18. Page_57 Although standard organizational goals will be included in your charter contract (see charter
contract template), please list and provide a detailed description of the charter school’s measurable

goals reflecting where the school envisions itself organizationally at the end of its first charter term.

Goals should include areas such as governing board training; student and teacher

recruitment/retention; school climate; student discipline; and student, parent, and teacher

satisfaction. Each year of growth will be measured against the baseline data obtained during the first

year of the charter term.

Assessment

Year 1
Baselin

Year

Targ
et

Year

Targ
et

Year

Targ
et

Year

Targ
et

Organizational Goal #1: Write in

Measure 1: Write in

Measure 2: Write in

Measure 3: Write in

Organizational Goal #2: Write in

Measure 1: Write in

Measure 2: Write in

Measure 3: Write in

Organizational Goal #3: Write in

Measure 1: Write in

Measure 2: Write in

Measure 3: Write in
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19. Page 57-59 Describe any organizational innovations that will be implemented during the
proposed charter term.
e Why are these innovations appropriate for this unique school?
e Explain how these innovations will increase organizational effectiveness.

FISCAL FEASIBILITY AND CONTROLS

Please note that the base per-pupil funding amount identified in the locally-approved budget template
included in your Charter Application Packet will be included in your charter contract. Your local school
system’s approval of the base per-pupil funding in your budget is based upon the school system’s good-
faith estimate of the base per-pupil amount at which it will fund the charter school as long as the school
system receives the state and local revenues upon which the approved school budget is based.

20. Page 60 Will the charter school utilize the local school board for fiscal management or other
services? If yes, describe the level of autonomy the school will have over budgets and
expenditures and/or any other area(s) for which the school has contracted with the local board
to provide services.

21. Page 60 Identify the school’s chief financial officer (CFO). Describe (and attach as Exhibit 23) a
résumé illustrating how the CFQO’s credentials comply with SBOE Rule 160-4-9-.05.

22. Page 61-62 Describe how the school will fund planning and start-up operations prior to receiving
state and local funding, including legal setup, facility identification, initial staffing, etc.

23. Page 61-62 Describe the school’s plans for securing other sources of funding, including funding
from individuals, corporations, foundations, or any other source.

24. Page 60-61 The appropriate segregation of duties is often a problem when starting a charter
school due to limited personnel. Describe the steps the school will take to ensure the appropriate
segregation of duties to establish proper internal controls, including compliance with O.C.G.A. §
20-2-2074 which states that the CFO cannot also serve as CEO or in any other position at the
school.

FINANCIAL SUSTAINABILITY

25. Page 63 Although standard financial goals will be included in your charter contract (see charter
contract template), please list and provide a detailed description of the charter school’s
measurable goals reflecting where the school envisions itself financially at the end of the initial
charter term. Goals should emphasize fiscal health and sustainability. Each year of growth will be
measured against the baseline data obtained during the first year of the charter term.

B UTOPIAN 12
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Year | Year | Year | Year

Year .1 2 3 4 5
Assessment | Baselin
o Targ | Targ | Targ | Targ
et et et et

Financial Goal #1: The school will continuously cover short-term financial obligations.
Measure 1: The school’s working
capital ratio (current assets/current
liabilities) will be greater than 1.
Measure 2: The school will maintain
at least 45 days’ worth of cash on
hand.

Measure 3: The school’s enrollment
variance will not be greater than 8%.
Financial Goal #2: The school will cover long term obligations and control cost.

Measure 1: The school’s debt-to-
asset ratio will be less than 25%.
Measure 2: Write in

Measure 3: Write in

Financial Goal #3: Write in
Measure 1: Write in

Measure 2: Write in

Measure 3: Write in

26. Page 64 Describe any financial innovations that will be implemented during the proposed charter
term.
e Why are these innovations appropriate for this unique school?
e Explain how these innovations will increase financial effectiveness.

SCHOOL OPERATIONS

27. Page 65 What is the charter school’s attendance zone?

28. Page 65List the local schools that will feed into the charter school. Please also list the schools into
which the charter school’s students will feed.

29. Page 68-69 What are the racial and socioeconomic demographics for the school’s proposed
attendance zone?

For the following questions, please note that “enrollment priorities,” “admission,” and “registration” are
different concepts. To avoid confusion, the Department defines these concepts as follows:

e  “Enrollment Priorities” describes those students granted priority pursuant to 0.C.G.A. § 20-2-
2066(a)(1);

o "Application" describes pre-lottery processes and forms; and
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o "Registration" describes post-lottery processes and forms after the student has been offered a
seat at the school through enrollment priorities or the lottery process.

30. Page 66-67 Please check any of the following enrollment priorities pursuant to O.C.G.A. § 20-2-
2066(a)(1) that will apply to the school. Indicate in the rightmost column the rank order in which
they will be applied. If the school will not utilize a particular enrollment priority, please insert
“N/A” in the first and the last columns for that priority.

Check any
applicable

enrollment
priorities

0.C.G.A. § 20-2-2066(a)(1) Enrollment Priorities

Ranking

A sibling of a student enrolled in the charter school.

A sibling of a student enrolled in another local school designated in
the charter contract (school name: ).

A student whose parent or guardian is a member of the governing
board of the charter school or is a full-time teacher, professional,
or other employee at the charter school.

Students matriculating from a local school designated in the
charter contract (school name: ).

Children who matriculate from a pre-kindergarten program
(program name: ) which is associated with the school,
including, but not limited to, programs which share common
facilities or campuses with the school or programs which have
established a partnership or cooperative efforts with the school.

31. Page 65-68 Explain the rules and procedures that will govern student application and registration
in the school. In your explanation:

State whether the school will utilize a weighted lottery to provide an increased chance of
admission for educationally disadvantaged students as defined in State Board Rule 160-4-9-
.04(0) and pursuant to 0.C.G.A. § 20-2-2066(a)(1), State Board Rule 160-4-9-.05(2)(g), and
Department guidance. If yes, indicate in the rightmost column the rank order in which they
will be applied. If the school will NOT utilize a weighted lottery or a particular category,

please insert “N/A” in the first and the last columns for that category.

Check any
applicable
categories

0.C.G.A. § 20-2-2066(a)(1) Weighted Lottery Categories

Weight
Given

Economically disadvantaged students

Students with disabilities

Migrant students

Limited English proficient students

Neglected or delinquent students
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‘ Homeless students

32.

33.

34.

35.

36.

37.

38.

39.

e Attach as Exhibit 7 a copy of the proposed admissions application that demonstrates the
application conforms to the requirements of rule and law, including the open
enrollment requirement.

e Attach as Exhibit 8 a copy of the policy setting annual enrollment, re-enrollment, and
lottery deadlines, including a description of the lottery procedures detailing how
enrollment priorities will be applied and an assurance of complete transparency* in its
procedures.

*Note: Complete transparency should include, at a minimum, publishing the lottery
date, time, place, and procedures at least two weeks in advance on (for example) the
school’s website and in printed forms shared with students or available at the school.

Page 68-69 Describe the steps the school will take to recruit students who are representative of
the racial and socioeconomic diversity in the attendance zone for the charter school.

Page 68 How will the school maintain/increase its student enrollment during the charter term?

Page 69 Briefly describe (and attach as Exhibit 12) information regarding the program —e.g., PBIS
—that your school will use. If you will not use PBIS, please explain why the program you have
chosen was selected instead.

Page 69-72 Briefly describe (and attach a copy of as Exhibits 11 and 12) the rules and procedures
concerning student discipline and expulsion, including code of conduct and due process
procedures.

Page 72 Briefly describe (and attach a copy of as Exhibit 13) the rules and procedures concerning
how the school will address grievances and complaints from students, parents, and teachers.
Include the role the governing board will play in resolving such grievances and complaints.

Page_72-75 Briefly describe (and attach a copy of as Exhibit 14) the school’s employment
procedures and policies.

Page_75 Briefly describe (and attach a copy of as Exhibit 15) the school’s insurance coverage,
including the terms, conditions, and coverage amounts.

Page_75Briefly describe how the governing board has taken students’ transportation needs into
consideration. What transportation services will be provided for students?

CONTRACTS WITH CHARTER PARTNERS/EDUCATION SERVICE
PROVIDERS

Bl UTOPIAN 15
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40. Page_77 ldentify your ESP or charter partner(s) and explain how this arrangement will be in the
best educational and financial interests of the charter school.

41. Page_77 Describe the decision-making process and due diligence exercised by the
founding/governing board in choosing to contract with the ESP. Include in your description:

e Other ESPs or charter partners that were considered and the reason(s) why this ESP or
partner was selected above all others;
e The history of the selected ESP or charter partner, including academic results, closures,
non-renewals, and separations; and
¢ How the contract was negotiated, including the management fee(s).
42. Page_77 Briefly describe the range of services the ESP or charter partner will provide for the
charter school. Explain how the governing board will maintain its fiduciary responsibilities as a
charter holder including monitoring and assessing the performance of the ESP or charter partner.

43. Attach a copy of your signed ESP contract as Exhibit 16.

FACILITIES

A charter school’s facility is a significant part of implementation. Without a proper facility, the charter
school will not be viable. Best practice states that a school’s facility costs should not exceed 15% of its
total expenditures. In addition, please be aware that all facilities must be approved by the Department’s
Facilities Services Unit — more information regarding this step can be found on the GaDOE website:
Facilities Process Webinar. For this reason, it is imperative that the charter school does not commit to a
facility before it has been approved. We encourage new schools that are planning construction or major
renovations prior to student admission to consider a planning year to safely complete the construction
process. We also strongly encourage obtaining Memorandums of Understanding (MOU) for at least two
facility options while charter and facility approval is pending.

1. Page_78 Describe the school facility that the charter school proposes to use. Include in your
description:
o The location of the facility;
e Whether the facility is new or existing; and
e  Whether the facility requires any renovations for utilizing the space for educational
purposes. If yes, describe the extent of the renovations and the source of funding to pay
for the renovations.

2. Does the charter school have an MOU for the purchase or lease of the facility, pending charter
and facility approval?
e  Yes,we have a MOU and it is provided as Exhibit 19.*
e X No, we do not have a MOU.

*Note: The MOU should include the total proposed facility cost. It should also set forth
any material terms that will be reflected in a lease, such as the lease term.

3. Does the charter school have a lease for an approved facility?

16
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. Yes, we have a lease and it is provided as Exhibit 19.
e X No, we do not have a lease, but plan to submit one to the Department by _May,
2020 (date).

4. Does the charter school have a Certificate of Occupancy (CO) for the proposed facility?
. Yes, we have a CO and it is provided as Exhibit 20.
e X No, we do not have a CO, but plan to submit one to the Department by July, 2022
(date).*

*Note: Schools must obtain a CO no later than 45 days before the start of the charter
termon July 1.

5. Does the charter school have an emergency safety plan pursuant to O.C.G.A. § 20-2-1185 for the
proposed facility?
e  Yes,we have an emergency safety plan and it is provided as Exhibit 21.
e X No, we do not have an emergency safety plan, but plan to submit one to the Georgia
Emergency Management Agency by May-June, 2022 (date).*

*Note: Schools must submit an emergency safety plan no later than 45 days before the
start of the charter term on July 1.

EXHIBITS

The following Exhibits are required to complete your Charter School Application Package. Please tab the
Exhibits to match the item numbers below. Exhibits should be as limited in size as possible.

1. Attach an official copy of the certificate of incorporation for the required Georgia nonprofit
corporation from the Georgia Secretary of State. Please note that all charter school contracts —
including those of start-up and renewal conversion charter schools — must be held by a Georgia
nonprofit corporation.

Attach a copy of the by-laws for the nonprofit corporation.
Attach a copy of the governing board’s Conflict of Interest Policy.

Attach a copy of the governing board’s Conflict of Interest Form.

vk wN

Attach a copy of the governing board’s Governance Training Plan using the governance training
memo available on GaDOE’s website.

6. Attach a completed Locally-Approved Charter School Partners Roles and Responsibilities chart.
This chart shows the balance of authority between the charter school’s board and management,
as well as the required independence of the charter school from the district.

7. Attach a copy of any admissions (pre-lottery) application the charter school proposes to use.
Pursuant to O.C.G.A. § 20-2-2066 and SBOE Rule 160-4-9-.05, the admissions application must
conform to the open enroliment requirement. Therefore, admissions applications should be
limited to a student’s name, contact information, home address for the purpose of verifying the
student’s residence within the school’s attendance zone, grade level, and information required
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for any enrollment preference, such as identifying a sibling already enrolled at the charter
school. If the charter school proposes to utilize a weighted lottery for educationally
disadvantaged students, the admissions application may also include questions tailored to the
subgroup(s) the school will offer an increased chance of admission according to the weighted
lottery guidance available on GaDOE’s website.

8. Attach a copy of the policy setting annual enrollment, re-enrollment, and lottery deadlines,
including a description of the lottery procedures detailing how enrollment priorities will be
applied and an assurance of complete transparency in its procedures.

9. Attach the charter school’s proposed annual calendar and a draft of the charter school’s daily
school schedule.

10. Attach a copy of a sample scope and sequence for a proposed course/grade level.
11. Attach a copy of the charter school’s Student Code of Conduct.

12. Attach a copy of the charter school’s Student Discipline Policy and Procedures, including any
Positive Behavior and Intervention Supports (PBIS).

13. Attach a copy of the rules and procedures concerning how the school will address grievances
and complaints from students, parents, and teachers. Include the role the governing board will
play in resolving such grievances and complaints. If this included in another response, please
indicate that.

14. Attach a copy of the charter school’s Employee Policies and Procedures.

15. Attach proof of the school’s insurance coverage, including the terms, conditions, and coverage
amounts.

16. Attach a copy of any intended education service provider contracts or arrangements for the
provision of education management or support services, including with any EMO, CMO, ESO,
etc. Such contracts shall describe the specific services for which the contracting organization is
responsible. Such contracts should clearly delineate the respective roles and responsibilities of
the management organization and the governing board in the management and operation of
the charter school. Such contracts must also include the fee structure.

17. Attach a copy of any agreements with your local school district or Board of Education.

18. Attach a copy of any Letters of Intent and/or agreements detailing any proposed partnerships,
including agreements with other local schools/systems for the charter school students’ participation
in extracurricular activities such as interscholastic sports and clubs.

19. Attach a copy of any MOU/lease/proof of ownership for a proposed facility.
20. Attach a copy of the school’s Certificate of Occupancy.
21. Attach a copy of the facility’s Emergency Safety Plan.

22. Complete and attach the start-up budget template located on the Charter Schools Division’s
website. Please note that the budget template includes:

e A monthly cash flow projection detailing revenues and expenditures for the charter
school’s first two (2) years of operation based on 100% of the projected students
enrollment;
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23.
24.
25.
26.

27.

28.

e An alternative monthly cash flow projection detailing revenues and expenditures for the
first two (2) years of operation with the assumption of one-half (1/2) of the projected
student enrollment; and

e A spreadsheet projecting cash flow, revenue estimates, budgets, and expenditures on
an annual basis for each of the five (5) years of the initial charter term.

e Back-up documentation proving the legal reality of additional sources of revenue
included in the budget template, including any funds other than state and local funding,
including bank statements and/or signed grant award letters.

Attach the résumé for the charter school’s Chief Financial Officer.
Attach the charter school’s sighed Assurances Form (see below).
Attach the charter school’s signed and notarized Affidavit (see below).

Attach the charter school’s signed Local Board of Education Resolution approving the charter
school’s application.

Attach the charter school’s signed Governing Board Resolution approving the charter school’s
application. This will serve as the formal petition to the SBOE.

For conversion schools only, attach the charter school’s Confirmation of Teacher and Parent
Vote.
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Gébor

Georgia Department of Education

Richard Woods, Georgia’s School Superintendent
“Educating Georgia’s Future”

0.C.G.A. § 50-36-1(e)(2) Affidavit

By executing this affidavit under oath, as an applicant for a charter school contract from the State
Board of Education, as referenced in O.C.G.A. § 50-36-1, the undersigned applicant verifies one
of the following with respect to my application for a public benefit:

1) | am a United States citizen.
2) | am a legal permanent resident of the United States.
3) | am a qualified alien or non-immigrant under the Federal Immigration and

Nationality Act with an alien number issued by the Department of Homeland
Security or other federal immigration agency.

My alien number issued by the Department of Homeland Security or other federal
immigration agency is:

The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has
provided at least one secure and verifiable document (e.g., driver’s license, passport, birth
certificate), as required by O.C.G.A. § 50-36-1(e)(1), with this affidavit.

The secure and verifiable document provided with this affidavit can best be classified as:

In making the above representation under oath, | understand that any person who knowingly
and willfully makes a false, fictitious, or fraudulent statement or representation in an affidavit
shall be guilty of a violation of 0.C.G.A. § 16-10-20, and face criminal penalties as allowed by such
criminal statute.

Executed in (city), (state).

Signature of Governing Board Chair
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SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE
___DAYOF ,20

NOTARY PUBLIC
My Commission Expires:
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Printed Name of Governing Board Chair
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ASSURANCES FORM AND SIGNATURE SHEET

Georgia law and State Board of Education Rule requires your school to provide assurances that it will do
certain things and comply with certain laws. This Assurance Form enumerates all of these requirements
and, when you submit this signed Signature Sheet with this Assurance Form as part of your Charter
School Application Package, you are providing the legal assurance that your charter school understands
and will do these things. This form must be signed by the school’s governing board chair.

As the authorized representative of the applicant, | hereby certify that the information submitted in this
application for a charter for Utopian Academy for the Arts located in Clayton County is true to the best
of my knowledge and belief; | also certify that if awarded a charter the school:

1. Shall be nonsectarian in its programs, admissions policies, employment practices, and all other
operations;

2. Shall be subject to the control and management of the local board of the local school system in
which the charter school is located, as provided in SBOE Rule _____in relations to pre- and post-
charter approval, in the charter contract, and in a manner consistent with the U.S. and Georgia
Constitutions;

3. Shall not discriminate against any student or employee on the basis of race, color, ethnic
background, national origin, gender, disability, age, or sexual orientation;

4. Shall be subject to all federal, state, and local rules, regulations, court orders, and statutes
relating to civil rights; insurance; the protection of the physical health and safety of school
students, employees, and visitors; conflicting interest transactions; and the prevention of
unlawful conduct;

5. Shall be subject to the provisions of O.C.G.A § 20-2-1050 requiring a brief period of quiet
reflection;

6. Shall ensure that the charter school and its governing board are subject to the provisions of
0.C.G.A. § 50-14-1 et seq. (Open and Public Meetings) and O.C.G.A. § 50-18-70 et seq. (Open
Records);

7. Shall ensure that the charter school’s governing board members may only receive compensation
for their reasonable and actual expenses incurred in connection with performance of their
duties;

8. Shall ensure that the charter school’s governing board members receive initial training and
annual training thereafter, provided by a SBOE-approved vendor pursuant to O.C.G.A. § 20-2-
2072 and State Board of Education Rule 160-4-9-.06;

9. Shall ensure that the charter school’s governing board adopts and abides by a conflict of interest
policy;
10. Shall comply with 0.C.G.A. §20-2-210(b)(1) and implement an evaluation system as adopted and

defined by the State Board of Education for elementary and secondary school teachers of
record, assistant principals, and principals;

11. Shall comply with the accountability provisions of O.C.G.A. § 20-14-30 through § 20-14-41 and
federal accountability requirements, and participate in statewide assessments;
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12. Shall adhere to all provisions of federal law relating to students with disabilities, including the
IDEA, Section 504 of the Rehabilitation Act of 1974, and Title Il of the Americans with Disabilities
Act of 1990, as applicable;

13. Shall provide state and federally mandated services for English Learners, as applicable;

14. Shall provide for supplemental educational services as required by federal law and pursuant to
SBOE Rule 160-4-5-.03, and for remediation in required cases pursuant to SBOE Rule 160-4-5-
.01;

15. Shall notify the state of any intent to contract with any entity for education and/or management
services;

16. Shall notify the state of any changes in any entity contracted with for education and/or
management services;

17. Shall be subject to the requirement that it shall not charge tuition or fees to its students except
as may be authorized by local boards by 0.C.G.A. § 20-2-133;

18. Shall comply with federal due process procedures regarding student discipline and dismissal;
19. Shall be subject to all laws relating to unlawful conduct in or near a public school;
20. Shall have a written grievance procedure to resolve student, parent, and teacher complaints;

21. Shall have a written procedure for resolving conflicts between the charter school and the local
board of education;

22. Shall comply with the provisions of 0.C.G.A. § 20 -2-211.1 relating to fingerprinting and criminal
background checks;

23. Shall remit payments to Georgia Teacher Retirement System (TRS) on behalf of employees and
shall employ teachers in accordance with TRS;

24. Shall ensure that if transportation is provided for its students, the school shall comply with all
applicable state and federal laws;

25. Shall ensure that if the charter school participates in federal school meals programs, then it shall
comply with all applicable state and federal laws and rules;

26. Shall prepare a safety plan in accordance with O.C.G.A. § 20-2-1185 and submit and obtain
approval from the Georgia Emergency Management Agency;

27. Shall comply with the state facility requirements regarding site codes, facility codes, schools
codes, the submission of architectural plans for any new facility that the school may build or
occupy during the charter term, and all other facility requirements as established by the
Department;

28. Shall be subject to all reporting requirements of 0.C.G.A. § 20-2-160, subsection (e) of O.C.G.A.
§ 20-2-161, O.C.G.A. § 20-2-320, and O.C.G.A. § 20-2-740;

29. Shall be subject to an annual financial audit conducted by the state auditor or by an
independent certified public accountant licensed in Georgia;
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30. Shall designate a Chief Financial Officer that meets all requirements as established by the
Charter Schools Rule 160-4-9-.05(2)(h)(1);

31. Shall secure adequate insurance coverage prior to opening and shall maintain such coverage
throughout the charter term in accordance with the laws of the State of Georgia;

32. Shall acknowledge that none of the criteria used to calculate QBE funding may be waived,;

33. Shall ensure that 90% of QBE funds earned for out-of-system students enrolled in a virtual
school must be spent on their instruction pursuant to 0.C.G.A. § 20-2-167.1; and

34. Shall follow any and all other federal, state, and local laws and regulations that pertain to the
applicant or the operation of the charter school.

This Charter School Application, Assurance Form, and attached Exhibits were approved by the Charter
School’s Governing Board on the 28 day of March, 2019.

Governing Board Chair, Charter School Date

This Charter School Application, Assurance Form, and attached Exhibits were approved by the Clayton

Board of Education on the day of ,2019.
Chair, Local Board of Education Date
Superintendent, Local Board of Education Date

If a Charter is granted, Petitioners assure that the proposed charter school’s programs, services, and
activities will operate in accordance with the terms of the Charter and all applicable federal, state, and
local laws, rules, and regulations.

Governing Board Chair, Charter School Date

Chair, Local Board of Education Date
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Superintendent, Local Board of Education
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DOCUMENTATION OF VOTE (CONVERSIONS ONLY)

This petition has been agreed to, by secret ballot, by a majority of the faculty or instructional staff

members at a meeting called with two weeks advance notice during which time a complete petition
draft was available for review.

Date of Vote

Total Number of Faculty and Instructional Staff

Number Approving Percent Approving
Number Disapproving Percent Disapproving
Principal’s Signature Date

This petition has been agreed to, by secret ballot, by a majority of the parents or guardians of the
students enrolled in the school who were present at a meeting called for the purpose of deciding
whether to submit the petition. A student’s parent(s) or guardian(s) shall collectively have one vote for
each student enrolled in the school although parents of students at the school who are eligible to vote
as faculty or instructional staff shall also have a single vote in the vote. Two weeks advance notice of the
meeting published during which time a complete petition draft was available for review.

Date of Meeting

Total Number of Parents Attending Meeting

Number Approving Percent Approving
Number Disapproving Percent Disapproving
Principal’s Signature Date
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ACADEMIC PROGRAM

Our Educational Model

The Utopian Academy for the Arts High School (UAFA) will provide a high quality and
innovative educational high school program that will lead to the successful transition to
postsecondary education and career pathways that offer academic advancement and career
growth potential. By utilizing an industry hands-on approach to learning, students will develop
an understanding and appreciation for the entertainment industry. Students will attain principles
and practices of film and television media through curricula and partnerships with post-
secondary institutions and work-based learning opportunities with industry-leading entertainment
studios. The educational program includes (but is not limited to) the following components:

e Classes in the Film, Television, & Entertainment Sector as a supplement to the core
curriculum including (but not limited to): animation and digital media, on-screen acting,
film and television production, set construction, gripping and rigging, hair and makeup,
and electrical and lighting,

e Dual enrollment opportunity for eligible students seeking enrollment in college-level
classes,

e Work-Based Learning opportunities that include job shadowing, mentoring, and
apprenticeships,

e Participation in film festivals, showcases and other industry related competitions,

e College & career exploration such as college tours and fairs, visits by college
representatives, and an annual K-12 college & career week.

Rationale for Model

One of the most critical factors facing companies today is the availability of a highly trained and
reliable workforce. In January 2014, Governor Nathan Deal announced the creation of the High
Demand Career Initiative (HDCI). This initiative marks a long-term commitment to maintaining
Georgia’s status as a leader in the global marketplace, in turn creating new jobs and investment
growth. Governor Deal’s HDCI has brought together several statewide entities collectively with
the Georgia Department of Economic Development, the University System of Georgia, and the
Technical College System of Georgia. Subsequently, key leaders in several of Georgia’s
important private-sector industries provided a clear picture of what Georgia businesses need. In a
2014 published report, the HDCI outlined the information, key trends, current resources, and
challenges heard from the 80 private sector companies who participated. Based on this report,
there was an identified gap between a rapidly growing film, television, and interactive
entertainment industry, and the availability of a skillful talent based to assume such professional
opportunities.

The idea for this school was matching a need with a solution. One of the most critical and
reoccurring factors facing the expanding film and television industry in Georgia, is the
availability of a highly trained and reliable workforce. The film, television, and interactive
entertainment sector’s economic impact in Georgia was $242 million in FY07, by FY14 film and
television alone had increased over 2000% to $5.1 billion.

As a high school, UAFA understands the importance of extending educational opportunities that
are typically available to students in other local traditional public schools. Students will have
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access to college coursework and professional training courses through our partnerships with the
Technical College System of Georgia.

Our Approach to Learning

Our approach to education through the utilization of the experiential learning model, coupled
with a focus on media arts education as a supplement to the core curriculum will include four
pillars that will prove to be innovative in approach, yet, also important attributes that will support
the academic needs, growth, and performance of our high school students.

1. College and Career Readiness: As the state of Georgia has adopted the CCRPI framework to
determine school’s aligned preparedness, our desire is to prepare students with the 21st
Century skills necessary to emerge into the workplace and postsecondary education. Effective
career readiness and employability strategies are those that develop the whole learner and
include personal and social capabilities; critical thinking and problem-solving skills; and
academic and occupational knowledge. Utopian intends to partner with institutions to ensure
our learners have the 21st Century skills they need to be successful in our global economy.

2. Industry Partnerships: As the first charter high school in Georgia with an intentional focus to
support students with attaining principles and practices of film and television media, Utopian
will establish its model within a geographic and industry-specific ecosystem that seeks to
partner with a K-12 entity for its completion. Our visional focus has allowed the establishment
of partnerships, through our larger Utopian Academy for the Arts Charter Network, inclusive
of support from the Georgia Film Academy, Trilith Studios, and the Technical College System
of Georgia. Through our partnerships (which are expanding), students will have access to
college coursework and industry-specific professional experiences as a part of their traditional
high school experience.

3. Cooperative Education: Utopian will implement a co-op education structure, inclusive of
combining classroom-based education with practical work experience as an educational
feature of its academic program. Students will be eligible for co-op experiences in their junior
and senior years of high school. Prior to graduation, Utopian students will: (1) explore
potential careers within the film/television industry, (2) bring that real-world knowledge back
to the classroom to share with peers, and (3) have more competitive résumés than peers from
other local and state high schools when they graduate.

4. Project-Based Learning (PBL): At the core of Utopian’s instructional program will be the
implementation of a project-based learning model. PBL is described as a dynamic classroom
approach in which students actively explore real-world problems and challenges and acquire a
deeper knowledge. Utopian’s PBL model will be Georgia Standards of Excellence based, and
will be implemented cross-curricula between all core and arts classes.

Instructional Methods

By what method does one person enable another to learn? Instructional methodology makes a
major difference in the quality of the educational process. Intelligent and sensitive choices lead
to academic achievement and a sense of purpose. Poor choices present learners with barriers to
learning they may never overcome. Instructional methodologies at UAFA will be a repertoire of
research-based teaching and learning practices that enable children to succeed in a rigorous
curriculum. Based on state-of-the-art cognitive theory about how humans learn, the teachers will
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plan their lessons around activities that impact student thinking through the mastery of rigorous
academic standards and development of the traits of an effective life-long learner.

We believe all learners are unique and require instructional methods and interventions that meet
their individualized needs as well as complement’s their learning styles, all in an effort order to
be successful. Utopian will not use auxiliary or peripheral programs; which are often untimely
and substandard in it’s efforts to meet the needs of students who are struggling or at risk of
academic failure; rather, Utopian’s program is designed with elements of Response to
Intervention (RTI) and in the spirit of Universal Design for Learning (UDL) to best meet our
students needs. RTI is a tiered approach that integrates assessment and intervention instruction
with ongoing monitoring of student progress and adjustments to intervention methods. UDL
identifies and maximizes three primary brain networks and the roles they play in every
individual’s unique way of learning: Recognition Networks- gathering facts, Strategic Networks-
planning and performing tasks, and Affective Networks- how students are engaged and
motivated. These principles of RTI and UDL will help inform UAFA staff when crafting
instruction and encounters with students in ways to maximize the strengths and remediate any
weaknesses. Providing a robust, responsive, and flexible core school program will be a
significant educational benefit for UAFA students.

A Central Set of Essential Methodologies

A central set of research-based practices will be infused into the instructional program at UAFA.
These include cooperative learning, critical thinking, home learning and practice, questioning
methodologies, choosing learning goals, summarization, note-taking competencies, and arts
integration. Classroom activities become meaningful experiences only when students think and
act upon them. UAFA” instructional methods are designed to promote active involvement and
engagement in learning. Research shows that active learning methods are critical to student
success. The following methods will be implemented in all UAFA classrooms:

Cooperative Learning
While many challenges in life are faced using one’s individual abilities, two important realities
must be faced by any effective school:
e Employment opportunities in an information age favor people that are able to work
effectively with others
e Research on effective organizations reveals that team learning - the process of people
sharing strengths and solving problems as a team - is an essential element

Students will not be prepared for the 21st century unless they master these essential workplace
competencies as a routine part of their school experience. For these reasons, UAFA will infuse
age-appropriate cooperative learning processes into every classroom.

Critical Thinking Strategies

Research shows that students are more engaged and make better connections between existing
and new knowledge when they have recurring opportunities for generating and testing
hypotheses. Through applying these methods across the curriculum by predicting what happens
next in a story, hypothesizing why an historical event occurred, or testing ideas about what will
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happen in a science experiment, students will practice and apply tools necessary to generate and
test hypotheses.

Specific Feedback on Home Learning and Practice

UAFA students will have home learning and homework responsibilities. They will all be
required to practice essential skills and competencies in order to develop proficiency. Specific
and timely feedback will always be provided to students on their home learning efforts and the
impact of their practice. Students will understand that home learning is a time to both improve
proficiency and to generate questions. All home learning activities will be followed up in the
classroom to provide students with specific feedback.

Questioning Methodologies

UAFA’ teachers will use a variety of question formats to engage students with differing learning
styles. Question variations will enable students to remember, reason, relate, and imagine.
Students will be taught questioning techniques to guide clarification processes and focus on
problem solving behaviors. Students will be taught to recognize cues to understanding in both
written and oral contexts. Through a variety of methods such as concept maps, time tables, flow
charts, and time lines, they will learn to organize their work and focus attention on key issues.

Choosing Goals and Objectives and Systematic Feedback

Becoming a life-long learner requires early student engagement in selecting learning objectives
and seeking feedback on the quality of one’s understandings and performance competencies.
UAFA” instructional methodologies will guide students in the process of selecting learning goals
to which the student makes a personal commitment. We will teach students to clarify their
learning objectives for the tasks assigned. Our students will be taught to seek out and make use
of feedback from others to improve the quality of their understanding and performance skills.
Student learning portfolios will be used to enable students to focus on priority objectives and
gather work products, which will serve as a basis for feedback reflecting growth toward mastery
of their targeted objectives.

Summarizing and Note Taking

Comprehension is a critical element in successful learning. Comprehension is accelerated by
recurring opportunities for students to summarize the essential meaning of the subject under
study. Students will be taught note-taking techniques so that key points are recognized and
recorded as tools for later review and study. The use of summaries and note taking enhances
students’ ability to recognize key concepts, think, and express themselves in writing while
expanding their vocabulary in the academic disciplines being studied.

Arts Integration

The purposes of arts integration are to improve students' learning of core subjects and to give
students regular practice in using their creative and imaginative powers. The arts can be
integrated effectively into both project-based learning and systematic instruction to improve
academic achievement. The power to envision, an artistic skill, is useful whether envisioning the
display of a project's final product or a graphic representation of a correlation. Examples of arts
integration include:
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e [lllustrating for meaning. To help students memorize vocabulary or increase reading
comprehension, students illustrate or act out interpretations of linguistic meanings.

e Communicating through the arts. The arts include many powerful languages, as is
evidenced by the careful thought we put into the visual and audio messages of web pages,
advertisements, architecture, clothing, and more. To give students practice with
communicating through the arts, students will often communicate the experience and
results of their various projects through art media as well as linguistics and/or
mathematics.

A Repertoire of Supporting Methods

The general practice methods described will set a basic pattern to the learning activities typical in
an UAFA classroom. Teachers will use assessment information and direct observation of student
performance to select additional and supplementary instructional methods to enhance student
achievement. They will select strategies from a well-defined research-based repertoire of
methods, which includes individualized instruction and group learning processes. Some methods
will be used across the curriculum and others are specific to particular academic disciplines.

Parental Involvement Activities

UAFA will encourage a curriculum of the home that is linked to and supportive of the student’s
responsibilities at school. The methods that involve parents effectively in their child’s education
include: daily parent-child conversations about what is happening at school, encouraging student
reading (academic and leisure), and parent-child discussion about the leisure reading. It includes
thoughtful parental monitoring of television watching and internet usage. It involves active
support and interest in the student’s schoolwork. UAFA will encourage these parent-child
relationships and provide support to parents in nurturing the home-school partnership and
collaboration.

Time on Task

As a Curricular Focus: Learning tasks are centered on the standards-based core curriculum. As a
general rule, the more time students spend on core academic disciplines, the higher they will
achieve. UAFA’ teachers will design activities that focus student use of time on academic
content. Attention will be directed to the content and performance skills that should be mastered
at specific grade levels and ages. Learners who are actively engaged in learning tasks that focus
on explicit instructional objectives make more progress toward achieving those objectives.

Direct Teaching
An approach to learning requires that students construct knowledge and meaning. Application of
a constructivist strategy to a standards-based curriculum requires a balance of student inquiry
and direct teaching. UAFA’ teachers will use direct teaching to enhance student ability to
construct knowledge and make content connections. These include:
e Daily review of essential concepts, homework, and re-teaching;
Engagement with new content/skills, but in small steps;
Guided student practice with careful teacher monitoring;
Clarifying feedback and reinforcement of success;
Individual practice;
Weekly and monthly reviews of key content/skills.
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Teaching/Learning Strategies
Students will be taught to monitor and manage their own learning. This includes learning to plan,
allocate time, and review prior learning. This will be accomplished by:
e Teachers modeling these behaviors for students;
e Guided practice where students plan learning strategies with teacher help;
e Independent student application of learning strategies to master specific instructional
objectives.

Tutoring

Students learn at different rates. Individualized assistance helps focus student effort and provides
additional time on task. Students will not only receive tutoring as needed, they will learn to tutor
others. The process of organizing to help each other deepens understanding of the content and
fosters time-management and communication competencies.

Competency-Based Learning

UAFA’ instructional methodologies are not designed to “cover” the curriculum, but to enable
students to master it. Competency based or mastery learning focuses on clear identification of the
concepts to be mastered, on-going assessment to measure actual learning, and adjustments in
instruction based on assessments. Feedback systems and re-teaching processes will be used to
help students until mastery is accomplished.

Use of 21st Century Methodologies as Learning Tools
Students will apply strategies they will be expected to perform in the workplace. Our students
will learn to use the following elements:

Data-Driven Decision-Making

Students will be trained to use systems thinking, continuous process improvement methods, and
data analysis tools for problem solving. Students will apply these concepts to their schoolwork to
prepare them for the workplace and higher education.

Learning Organization Paradigm Research has identified the behaviors and characteristics of
people in highly successful organizations. Schools must foster the emergence of these
characteristics such as personal mastery, shared vision, mental models, team learning, and
systems thinking in students. UAFA’ teachers will model these learning organization behaviors
for students and parents. Our instructional methods enable our students to learn the skills needed
for effective participation in the workplace.

Project-Based Learning

Projects are a central part of the UAFA’ multidisciplinary instruction. Teachers will plan projects
that support grade level themes. Students will be required to develop individual and group
projects every nine weeks. Project-based learning is an effective strategy to extend student
learning. Projects allow students to investigate, construct knowledge, problem solve, and use
multiple forms of creative expression. Technology is an integral part of student presentations and
displays. Students will work individually or in groups to prepare presentations, produce products,
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or extend knowledge. Projects help students build conceptual understanding and provide
opportunities to engage students in meaningful, creative activities.

Personal Learning Goals

One of the core purposes of education is to enable the students to take over their own education
and become lifelong learners. Like other skills, you must “do it” to master it. Therefore, every
UAFA student, in addition to routine school selected objectives, will have personal learning
goals. Such goals, selected by the student in consultation with teacher and parent, will focus on
something the student sees as a valuable or interesting thing to learn. Portfolios, shared at
intervals with parents and teachers, will share student progress on these learning agendas.

Technology Literacy
Students will be engaged in mastery of the use of technology as a learning tool of the
Information Age at all grade levels. Grade appropriate activities will be provided in each major
strand of technology literacy:
e Basic operations and concepts
Social, ethical, and human issues
Technology productivity tools
Technology communications tools
Technology research tools
Technology problem-solving and decision-making tools

Our Curriculum

Utopian Academy for the Arts High School will use the Georgia Standards of Excellence (GSE)
as the framework for excellent teaching. UAFA leaders have developed a model to increase
student achievement for all students, including struggling and accelerated learners. Students will
be scheduled in traditional year-long courses, in a semester-based format. If students are
unsuccessful in the course, instead of having to register the following year, students can instead
register the following semester. Additionally, for all students that enroll into UAFA not at
current grade-levels, such students will only be eligible to take one elective, opposed to two, and
will be progress-monitored to ensure academic progress.

At a minimum, teachers at Utopian will be certified in at least one of the two subjects areas in
which they will provide instruction. Utopian will use its flexibility waiver for certified personnel
requirements, however, Utopian will ensure that teachers are highly qualified for the second
subject area taught, if not certified. For subjects not certified, Utopian intends to help teachers
get certification through the enrollment into TAPP program. Furthermore, to support the needs of
its students, Utopian will have on staff for each grade level, at a minimum, a teacher that will
provide academic support to students in all core classes. Each semester, this teacher will teach
sections in honors and intervention for eligible students.

UAFA will enroll students from various areas of Clayton County. With the anticipated diverse
enrollment, inclusive of varied academic backgrounds, Utopian understands that the selection of
a primary curriculum to supplement GSE will be most beneficial to all students, once baseline
data has been received from enrolled students. Data from prior Milestones and data collected
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from benchmarks administered at the beginning of each school year, will provide sufficient info
to determine the academic needs of our students. However, to ensure that students enrolled at
UAFA receive adequate and proper instruction, Utopian leaders will implement the following
curricula at the start of its first academic year:

Reading Remediation: Read 180

Rationale: Blended learning intervention program for older struggling readers. Builds reading
comprehension, academic vocabulary and writing skills. Features flexible rotation model
designed to help teachers address students at all levels of intervention.

ELA: Engage NY
Rationale: No cost. High quality modules aligned to common core. Includes protocols, resources,
and scaffolding instruction.

Math: Engage NY
Rationale: No cost. High quality modules aligned to common core. Includes protocols, resources,
and scaffolding instruction.

Social Studies: Clayton County Schools Social Studies Curriculum
Rationale: Directly aligned to Georgia Standards of Excellence. Includes world history, U.S.
history, government and economics as well as option for AP courses.

Science: School Created Curriculum

Resources: Georgia Standards of Excellence and Next Generation Science Standards
Rationale: Using the NGSS in combination with the GSE will provide a more comprehensive
experience in science classes. The NGSS call for a three-dimensional approach to k-12
instruction: Cross-cutting concepts, science and engineering practices, and disciplinary core
ideas. Crosscutting Concepts help students explore connections across the four domains of
science, including Physical Science, Life Science, Earth and Space Science, and Engineering
Design. Science and Engineering Practices describe what scientists do to investigate the natural
world and what engineers do to design and build systems. The practices better explain and
extend what is meant by “inquiry” in science and the range of cognitive, social, and physical
practices that it requires. Disciplinary Core Ideas (DCIs) are the key ideas in science that have
broad importance within or across multiple science or engineering disciplines. These core ideas
build on each other as student’s progress through grade levels and are grouped into the following
four domains: Physical Science, Life Science, Earth and Space Science, and Engineering.

Media Arts: School Created Curriculum

Resources: GSE Media Arts, 21% Century Learning Framework, and Literacy in Social Studies,
Science, and CTAE standards.

Rationale: Students will be prepared for employment or entry into postsecondary education
programs in the film/television career field. Topics and courses covered may include: script
writing, production and programming, lighting, recording and editing, studio production, and
post-production. As a supplement to these courses currently available through the GaDOE,
Utopian will implement Georgia Film Academy (GFA) branded courses to GFA’s screen-writing
course, which can satisfy as credit (year equivalent) toward the high school graduation
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requirement. Utopian’s partnership with GFA is not indispensable to the quality of our program,
yet, complimentary to our model.

Dual Enrollment

Utopian students will have access to dual enroliment opportunities through Georgia’s “Move on
When Ready Program” (MOWR). Utopian’s lead petitioner, Dr. Artesius Miller is a state board
member with the Technical College System of Georgia (TCSG). Utopian has partnered with the
Technical College System of Georgia, as an initial partner and is actively seeking to expand upon
the number of college/universities in which students can enroll into coursework. Designed to
increase college access and completion; and prepare students to enter the workforce with the
skills they need to succeed, eligible students in 9th — 12th grade will have the potential to earn
college credit while working on their high school diploma. Fees associated with enrollment and
participation in MOWR including, tuition, mandatory fees and required textbooks are covered at
no cost for the student. Approved classes may include degree level or non-degree level courses in
the core content areas, world language, as well as film-television electives. Utopian’s partnership
with TCSG is not indispensable to the quality of our program, yet, complimentary to our model.

Industry Fridays

It is our desire to offer core-curriculum programming Monday-Thursdays of each week. Fridays
at Utopian will be devoted as “industry days” for students and professional learning communities
for core teachers. Industry days will include but are not limited to the following opportunities for
students: industry lectures and guest forums, social-emotional learning, college prep, field trips,
interviews, prep etc. Sessions will be facilitated by the school’s counselor and oversight will be
shared by media arts instructors. The school’s principal will facilitate professional learning
communities for core teachers on Fridays. Topics shall include, but not limited to the following
common-planning, data reviews, benchmark developments, etc.

Anticipated Teacher to Student Ratio

The rationale for the enroliment plan for the Utopian Academy for the Arts High School is to
provide a significant educational benefit of having an extended school day, longer school year,
and classes in the Film, Television, & Interactive Entertainment Sector as a supplement to the
core curriculum for all eligible high school students in Clayton County. UAFA will offer an
average class size of 26 students to 1 teacher. UAFA will remain small enough to operate in a
fiscally sound manner, while offering the requisite programming for students to fulfill high
school requirements prepared to matriculate to postsecondary and/or workplace opportunities.

Gifted and Talented Students

UAFA believe that all students have a right to educational experiences that challenge their
individual development whether it is below, at, or beyond the level of their age peers. In
accordance with this philosophy, UAFA plans to make provisions for the special needs of gifted
and talented learners. The Georgia Professional Standards Commission must certify and endorse
the gifted education teacher. UAFA is committed to ensuring a quality program. Reciprocity will
be granted, upon proper identification, to all in-state transfers. An outline of the referral,
eligibility, and methods of delivery is provided below.

Referral Process:
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Referrals can be initiated by parents, teachers, or students

(self). Automatic referrals occur when a student scores at the

90th percentile or higher in total mathematics, total reading,

or composite scores on a norm-referenced test;

Supporting documentation is collected on student

An eligibility team composed of the gifted educator, an administrator, and an additional
staff member meet to decide if child should be referred for testing;

Parents are notified, by writing, if testing is to be pursued.

Testing/ Eligibility Process

Written permission must be received to test the child and proceed with referral,

Students will be evaluated by a certified gifted teacher or psychometrist using the SBOE
Rule 160-4-2-.38 for eligibility (mental ability, achievement, motivation, and creativity).
UAFA will use the similar tests and measures as other school districts in Georgia to
ensure quality and continuity within the state;

Tests and measures will be scored by gifted certified teachers or psychometrists;
Students will be retested, using an alternate measure of assessment, in mental ability and
achievement if they are within 7% points of qualifying;

The gifted teacher will determine eligibility based on SBOE Rule 160-4-2-.38 or the
psychometric rule;

The gifted teacher will notify parent(s) in writing of eligibility status.

Delivery Models

The certified gifted teacher will work with the student, parent(s), and classroom teacher
to develop challenging assignments which will enhance and expand the core curriculum
areas the gifted student has already mastered. A detailed plan will be included in the
student’s Individualized Learning Plan and a communication log will be maintained to
document the collaborative process between the gifted specialist and classroom teacher;
Resource classes will be utilized primarily. Class size will be limited to 17 (Rule 160-5-
1-.08 Class Size), and the instruction will have an academic content foundation, but it
will focus on interdisciplinary enrichment activities;

Cluster Grouping will also be utilized as UAFA seeks to have its educators receive the
gifted endorsement. Under this model, small groups of students will be served within the
regular classroom by using a documented, differentiated curriculum. This model will be
used in addition to resource and collaborative models;

Mentorship and internships will be used to help the academically and creatively talented
students flourish.

UAFA reserves the right to design and implement an approved innovative model if the
need arises;

All students will be served a minimum of 5 segments a week in order to earn all available
FTE funds.

Reguirements for Graduation
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Utopian Academy for the Arts High will determine that a student has satisfied the requirements
for high school graduation by satisfactorily meeting the following requirements during their
ninth to twelfth grade years:

English/ Language Arts 4

Mathematics 4

Science 4

Social science 3

CTAE and/or Fine Arts 3 (total with ML)
Modern Language 3 (total with CTAE)
Health and Physical Education 1
Electives 4

Total Units (Minimum) 23

As a supplement to the Georgia Department of Education’s course requirements, students
enrolled at Utopian will be required to complete a work-based learning or internship program.
Throughout their matriculation at Utopian, work-based learning and internship opportunities will
be identified in various areas specific to their area of CTAE specialty. With prior approval,
scholars may fulfill this requirement by securing a volunteer work assignment or a standard
employment opportunity. Additionally, in exceptional cases, students may fulfill this
requirement by providing verification prior to graduation certification that a viable work
assignment has been secured.
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STATE AND FEDERALLY MANDATED SERVICES

STUDENTS WITH DISABILITIES

It is the policy of the Utopian Academy for the Arts (UAFA) to provide a free and appropriate
education to each enrolled student. UAFA will provide a full continuum of services to students
with disabilities to the same extent as other schools in the state of Georgia. UAFA ensures that
students with disabilities will be served regardless of a student’s disability pursuant to the
Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act of
1973 and Title Il of the Americans with Disabilities Act, along with any applicable provisions of
the Title 20 of the Official Code of Georgia Annotated law concerning the identification,
evaluation and services provided to students that are deemed eligible for the student’s disability.
UAFA will work closely with members of the Georgia Department of Education, and the
Georgia Charter Schools Association in order to develop and maintain policies and procedures
consistent with local, state, and federal standards, and best practices.

As part of its commitment to serving students with disabilities, UAFA will employ a full-time,
experienced, and fully certified Special Education Coordinator. UAFA will add additional staff
as needed based on the actual caseload that is present once the school is open. The Special
Education Coordinator will work with eligible students according to their Individualized
Education Plan. UAFA will include reasonably anticipated special education costs in the budget
submitted with this petition. UAFA has made budgetary provisions for not only anticipated costs
of having a Special Education Coordinator, but also for costs associated with instructional
materials and transportation. UAFA will make budget and staffing revisions based upon actual
student enrollment. The budget will be adjusted for students with disabilities according to the
services they require.

Least Restrictive Environment

As defined by the U.S. Individuals with Disabilities Education Act, “to the maximum extent
appropriate, children with disabilities, including children in public or private institutions or other
care facilities, are educated with children who are not disabled, and special classes, separate
schooling, or other removal of children with disabilities from the regular educational
environment occurs only when the nature or severity of the disability of a child is such that
education in regular classes with the use of supplementary aids and services cannot be achieved
satisfactorily.” The statute is clear that students must be included to the maximum extent
appropriate, with the use of supplementary aids and services, in order to have access to, and
make progress in, the general education curriculum. Inclusion shall be the preferred delivery
model that will be followed to ensure that all students participate in the educational and
extracurricular environment of UAFA. UAFA acknowledges that the regular classroom may not
be the least restrictive environment (LRE) for all students with disabilities. In cases where
inclusion is not the LRE, UAFA will ensure that students are serviced with the LRE as outlined
in their IEP’s.
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Due Process for Students with Disabilities

Manifestation Determination Hearing
Manifestation Determination is a process to determine if a student’s behavior problem was or
was not a manifestation of the student’s disability. A Manifestation Determination is completed
as part of an IEP team meeting. The IEP team must convene no later than 10 school days when:
e A parent requests such a meeting following a disciplinary incident.
e A student is suspended for 5 or more consecutive days.
e A student is suspended for more than 10 cumulative days in a school (and for every
suspension thereafter).
e A change in placement for more than 10 consecutive days is being sought for disciplinary
reasons.
e Exclusion or expulsion is being considered.

IEP Team Meeting for a Manifestation Determination:
In order to determine if the behavior was or was not a manifestation of the student’s disability,
the team needs to follow the steps below:

1. Prior to the IEP meeting, information such as evaluation and diagnostic results, observations,
current IEP, placement information and other relevant information supplied by the parents must
be gathered for review by the IEP team. As part of the discussion, the team must determine if:
e the information gathered is sufficient information to make the manifestation
determination.
e further information is needed in order to make the manifestation determination.
o there is a need for changes in the student’s current special education program.

If further information is needed, the IEP team must follow the due process steps in obtaining
written parent consent for an evaluation. The IEP team must discuss the characteristics of the
student’s disability (e.g., withdrawn, aggressive, impulsive, academic or cognitive deficits,
information processing, organizational deficits, peer relationships, etc.). This information should
come from current data, observation and parent reports as well as from the IEP, evaluations
(ESR), teacher reports, discipline records, etc.
2. The IEP team discusses the following questions. If the team is unsure about any of these
questions, the behavior is automatically assumed to be a part of the student’s disability. If there is
disagreement among the team members, the administrator makes the final determination.
e Are the IEP and placement, supplementary aids and services judged to be appropriate by
the IEP team?
o Initially, this is based on the current IEP. As the discussion progresses, it may be
decided that one or the other, or both needs to be changed.
e Are IEP services and behavioral intervention strategies described on the IEP consistently
applied?
o This is based on the identified needs in the current IEP.
e Does the disability impair the student’s ability to understand the impact and
consequences of the behavior?
o In addition to the cognitive component, the IEP team should explore the way in
which the rules were presented to the student and if they were understood.
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3. Manifestation Determination

If the student’s behavior is not a manifestation of his or her disability, the relevant disciplinary
procedures applicable to students without disabilities may be applied to the student in the same
manner in which they would be applied to students without disabilities.

If the behavior is determined to be a part of the disability, the IEP team makes an appropriate
plan to address some or all of the following areas (the student may not be expelled from the
school system):

e Consistently implement the IEP as written.

e Change the IEP as needed (e.g., adaptations, service, alternative consequences, etc.).

e Complete additional evaluations to provide additional service, if needed.

e Conduct a Functional Behavior Assessment to develop more effective

behavior intervention strategies.

Pre-Referral Process

In an effort to make well informed decisions regarding the appropriate placement of students,
faculty members are required to follow a pre-referral process which requires that proper
documentation is made of the student‘s academic progress, cognitive strengths, weaknesses, and
ability to complete academic tasks. UAFA will provide additional systematic interventions and
appropriate progress monitoring in accordance to the Response to Interventions (RTI) guidelines
as determined by the Georgia Department of Education (GA DOE) for all students suspected of
having disabilities. This progress will be evaluated by the team before a referral to special
education is recommended.

Identification

Once students are admitted to UAFA, part of the enrollment process is to obtain records from
prior schools. It is through this process that UAFA will obtain IEP’s and related documents from
students who were identified and/or serviced in their prior school. UAFA will also have ongoing
training and will disseminate information to its staff for identifying students eligible for special
education, including guidelines for emotional disturbances, developmental disabilities, learning
disabilities, and speech/language impairment. Identification will be completed for each new
student enrolling without appropriate records of screening, evaluation, and progress in school. A
parent or guardian of an enrolled student at UAFA may refer their child for special education at
any time. Students who have not been identified by their prior schools, as requiring special
education services, may be referred for testing by the UAFA’s Response to Intervention Team. If
such testing reveals that a student has a disabling condition and is in need of special education
services, the school will follow the processes and procedures outlined by the Individuals with
Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act of 1973, and Title 11
of the Americans with Disabilities Act, for developing an individualized plan for the student’s
education and ensuring that such plan is fully implemented.

Student Support Team (SST)

Through the implementation of a Student Support Team, students suspected of having a
disability will be screened, monitored, and assessed. This multidisciplinary-team, comprised of
general education teachers, the school counselor, and Principal will plan strategies and organize
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resources for redressing problems and concerns about a student. UAFA will implement the
Response to Intervention process and allow students to appropriately matriculate through the
various RTI steps. In the event that a student completes the final step in the RTI process without
significant growth being obtained, the student will be referred to the special education and
educational psychology department for initial hearing and vision screenings and initial
achievement and ability psychological assessments.

Evaluation

A. Initial Evaluation: After informed written parental consent has been obtained, an initial
evaluation will be conducted by a multidisciplinary team composed of those personnel required
by law. This initial assessment will serve to determine whether the student meets the criteria for
disability in accordance with 20 USC Sec. 1400, the Individuals with Disabilities Education Act
and its amendments.

B. Reevaluation: UAFA will act in accordance with the Individuals with Disabilities Education
Act Amendments of 1997 Sec. 614 (a)(2) and, after written parental consent has been obtained,
will perform a reevaluation if conditions warrant a reevaluation or if the child’s parent or teacher
requests a reevaluation, but at least once every three (3) years students will be evaluated to
determine continued eligibility.

Individualized Educational Plan (IEP)

The written individualized educational plan for each child will include a statement of the child's
present levels of educational performance; annual goals; measurable short-term instructional
objectives; the specific special education and related services to be provided to the child; a
description of the extent to which the child will be able to participate in regular education
programs and the extent to which the child will be able to participate with non-disabled children
in nonacademic and extracurricular activities. IEP plans will be updated on an annual basis, or as
deemed necessary by the IEP team.

Related Services Personnel

UAFA will contract necessary personnel to provide services as required by student IEPs. All
personnel who provide related services (e.g., services provided by a speech-language pathologist;
psycho-social counseling provided by a psychologist, social worker, occupational therapist, or
mental health professional) to students at UAFA will meet all required licensure and/or
certification requirements pertaining to their area of related service.

Screening Forms

UAFA will utilize Georgia Department of Education approved/recommended screening forms to
ensure that all federal requirements are met regarding identification, referral, due process,
evaluation, individualized educational plans, and procedural safeguards. The forms will
incorporate guidelines for assisting staff and parents to understand the nature of disabilities.

Transportation for Students with Disabilities

UAFA will meet the needs of students whose IEPs include provisions for transportation. UAFA
will provide free, door-to door transportation, as required by a student's IEP. Any vehicles or
drivers used for transporting students will meet the same safety standards applicable to public
schools in this State.
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Treatment of Student Records

UAFA shall maintain all student records in accordance with applicable federal and state laws,
regulations, rules, and policies. UAFA shall maintain all student records during each student’s
enrollment in the charter school. UAFA shall maintain and ensure the privacy and
confidentiality of each student’s educational record in accordance with the Family Educational
Rights and Privacy Act (FERPA), 20 U.S.C. Section 1232g. Upon request, we will provide
parents with a list of the types and locations of education records collected, maintained, or used
in our school.

Facility Requirements

UAFA will make adaptations to school facilities, to the maximum extent appropriate and within
provisions of the law, the Americans with Disabilities Act of 1990 (ADA), to ensure that
students with disabilities enrolled in the School will be educated in the least restrictive
environment.

ENGLISH LANGUAGE LEARNERS

Students are classified as English Language Learners (ELL) when they primarily speak another
language at home and their limited English abilities impede their learning in school. As such
Utopian Academy for the Arts High School (UAFA) will comply with all applicable federal and
state mandates with regards to ESOL (English for Speakers of Other Languages) instruction.

Students enrolled at the UAFA will not be excluded from curricular and extracurricular activities
in school because of the inability to speak and understand the language of instruction.

Federal Mandates

Federal law requires schools to provide language assistance services. The United States
Department of Education Office for Civil Rights (OCR) has responsibility for enforcing Title VI
of the Civil Rights Act of 1964. Title VI regulatory requirements have been interpreted to
prohibit denial of equal access to education because of a student’s limited proficiency in English.
Thus, Title VI protects those students limited in their English language skills such that they are
unable to participate in, or benefit from, regular or special education school instructional
programs.

State Mandates

Under Georgia law (20-2-156), the State Board of Education must create a program for limited
English proficient students whose native language is not English, subject to appropriation by the
General Assembly. The purpose of this program is to assist such students to develop proficiency
in the English language, including listening, speaking, reading, and writing, sufficient to perform
effectively at the currently assigned grade level.

Delivery Model
According to state law, “eligible limited English proficient students shall receive ESOL services
when they have an English-language proficiency score below 5.0 on WIDA ACCESS Placement
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Test (W-APT). Service delivery models include a “pull-out program,” which UAFA will use for
gifted/LD students and will use for ELL.

Registration Procedures
The following are steps in the registration process for LEP families:

a. Welcome the family to the school and conduct an interview with an interpreter, if
necessary. Allow time for interpretation and questions. During the interview, give the
family a card with the following information:

e The name, address and telephone number of the school
e The classroom number
e The ESOL teacher’s name and room number

b. To assist with the identification of an LEP student for ESOL services, the following will
be included in the registration packet:
e Date of student’s entry into the United States

Date of entry into United States; schools

Has student received ESOL instruction before?

If yes: School system School

What was the language the student first learned to speak?

What language does the student speak at home?

What language does the student speak most often?

Students who answer “English” to all of the above three questions regarding home/native/first
language will be labeled as native English speakers and are not eligible for the ELL program.
Students who state a language other than English to any of the three language questions must
register for ELL services. If students whose first/primary language is other than English score
below a 5.0 Composite Proficiency Level on the W-APT, they will be eligible for ELL services.
UAFA is responsible for placing these students in appropriate instructional levels and
supplemental programs.

c. Give parents a “Welcome Packet” written in their native language if neither parent nor
guardian has command of English. This packet should include important registration and
school information, as well as a list of community resources, adult English language
classes, and tutors. Explain basic school procedures such as:

ESOL services available in the school

Costs of meals of free/reduced lunch programs

Attendance

Immunization

School calendar

Transportation to and from school

Parent/teacher organization

Supply needs for classes

d. Take the family on a tour of the school, if possible, and introduce them to the classroom
teacher and/or ESOL teachers.
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e. Suggest supplemental software, such as “Jump-Start Spanish” and “The Rosetta Stone.”
Suggest LEP governmental assistance programs from the U.S. Department of Health &
Human Services, which can be found at:
http://lwww.hhs.gov/ocr/civilrights/resources/specialtopics/lep/index.html

Assessment of Student Eligibility

All students served in the ESOL program should be administered the W-APT every spring to re-
establish eligibility or determine readiness to exit, and to measure progress. These scores must be
kept on file to document eligibility and provide data for possible future requests regarding
program accountability. Eligibility decisions of new students can be based on W-APT tests
administered by any Georgia system within the past 12 months. All data related to student
eligibility should be maintained in the student’s permanent file.

Assessment of Literacy Skills

Non-English language background students who score at or above 5.0 on the W-APT will be
assessed by a norm-referenced achievement test in reading/reading comprehension to determine
if they have the cognitive-academic language proficiency (CALP) in English for classroom
success. We recommend, to maintain consistency across all Georgia school districts, the use of
the reading/reading comprehension tests currently utilized for state assessments.

The score from the norm-referenced testing will place the student into one of three categories:
e Students ready to be exited.
e Students still in need of services.
e Students who are borderline and whose educational placement needs to be
considered.

Suggested Placement Procedures

Scheduling of ESOL Students

ESOL students will be grouped by their English proficiency level. Appropriate placement in
classes for these students requires careful attention to school records from other countries (see
Section on Registration Process). Mathematical skills will be assessed with caution.

Instructions written in English and variations in mathematical symbols internationally may
interfere with assessment of actual math skills. Therefore, math teachers will help in determining
math placement.

Monitoring Academic Progress of ESOL Students

Monitoring of classroom performance includes measures of English-language proficiency and
curricular achievement. Schools should compare ESOL students’ achievement to that of
academically successful native English-speaking students, as well as mainstreamed language-
minority students. Educators should use classroom performance and/or available achievement
test scores to revise a student’s academic program or change the types of language assistance
services he or she is receiving.
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Language-minority students must be compared with native English-speaking peers in knowledge
of subject matter. It is important to assess a student’s foundation for the acquisition of new
information, as well as the ability to effectively participate in mainstream classes.

Collection of Data for Monitoring Students’ Success

Monitoring is necessary while students are in the ESOL program, as well as after they exit.
Comprehensive and comparable data on all students are needed to evaluate the success of
students in obtaining an effective and appropriate education. Ideally, maintaining this data in a
computerized database will facilitate monitoring. Data on ESOL and exited ESOL students
should be maintained as part of a system that includes all students. This allows comparisons to
be made between ESOL, language-minority and native English-speaking peers.

Testing Programs (Excerpted from 160-3-1-.07)

LEP students may receive a deferment from tests (excluding mathematics and science)
administered during the 12-calendar month period following their initial entry into U. S. schools
if their limited proficiency in English indicates that testing is not in the best interest of the
student. Any LEP student who receives this one-time deferment shall participate in all statewide
assessments in subsequent years. Furthermore, all students shall be assessed in English.

Exit from ESOL
Exit from ESOL Program: A student should be ready for exit from the ESOL program when
he/she:

e scores at or above 5.0 on the W-APT; and,

e scores at or above the 40th percentile on the reading/reading comprehension sub-test of a

standardized norm-referenced test.

This student should have the skills necessary to perform in the regular classroom. In some cases,
the student may still be eligible for and in need of other special instruction, such as reading.
Recommendations for other needed services should be made when the student exits.

Placement or Retention in the ESOL Program: A student should stay in the ESOL program when
he/she:
e scores below the cut-off score on the W-APT,; or,
e scores above the cut off score on the W-APT but below the cut off score on the
reading/reading comprehension sub-test of a standardized norm-referenced test.

Possible Exit from the ESOL Program: A student should be considered for possible exit when
he/she:
e scores above the cut-off score on the W-APT; and,
e scores below the 40th percentile on the reading/reading comprehension sub-test of a
standardized norm-referenced test.

Post-Exit Monitoring

It is important for the regular education teacher to recognize that exited ESOL students will need
ongoing support as they continue to work toward grade-level academic language performance.
They will still need help in making connections between new information and their background
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knowledge. They may also need to be guided in organizing information and in assessing their
own learning.

Teachers may need to make adaptations to content material and present it to all second language
learners in a less demanding language format. It is also important for a teacher to note the
progression of an exited student’s academic skills in order to increase the complexity with which
information is provided as the student becomes more cognitively proficient. Teachers should also
provide students with more opportunities to demonstrate what they know by using various
assessments.

The goal of most second language students is to function as proficient learners in the classrooms.
ESOL students are more motivated to learn at their individual language proficiency level. If they
are given tasks that they cannot complete successfully because these tasks are beyond the
student’s current level of language functioning, then they may lose their motivation to succeed
and/or regress into their first language.

Recommended Procedures
An initial follow-up should be made within two weeks of exiting out of ESOL services:
e To verify the student can compete academically

e To check on the student’s social and psychological
e adjustment

Periodic monitoring should continue for two years:
At the end of each progress reporting period, an ESOL professional will contact teachers in all
mainstream classes the student attends:

e To find out if the student is adjusting and succeeding academically

e To verify if the student is sustaining the criteria used to exit from ESOL
e To identify any academic or adjustment needs

e Review standardized test scores

e Review portfolio assessments

e Student interview

e Parental interview

If monitoring shows that the student is falling behind in classroom work and/or English language
skills:

e The student must immediately receive support services

e Special services for language support if needed (return to
e designated ESOL services is only available upon meeting
e eligibility criteria) or content area tutoring.
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ASSESSMENTS

Utopian Academy for the Arts High School (UAFA) will collect student performance data by
participating in the Georgia state-mandated assessment program, the Georgia Milestones
Assessment.

Establishing Baseline Data

UAFA will develop baseline student achievement data as required by Georgia's charter school
law and regulations using student performance data from the prior school year. The Curriculum,
Instruction, and Assessment Committee will be primarily responsible for this process. The
baseline data for the Georgia Milestones will be gathered via “student records” from previous
schools they attended. UAFA will use Georgia’s Statewide Longitudinal Data System (SLDS) to
ensure that prior year data is collected early. For those students who do not have prior test results
or whose records are unavailable for any reason, performance on standardized assessments
during the spring of their first year at UAFA will be preserved to serve as their baseline
achievement data. UAFA assessment data will be compared to the baseline throughout the five-
year term of the charter for performance measurement purposes. Additionally, for subjects in
which there is no available state assessment, Utopian will administer standards-based pre-
assessments at the beginning of each year to establish the baseline standard of achievement for
purposes of Student Growth Percentiles (SGP) in those specific subject areas.

Modifying Instructional Approach if Student Achievement Goals Are Not Met

Utopian leaders have developed a model to increase student achievement for all students,
including struggling and accelerated learners. Students will be scheduled in traditional year-long
courses, in a semester-based format. If students are unsuccessful in a course, they will have the
opportunity to register for the course the following semester instead of having to register the
following school year.

For newly enrolled students, including those transitioning from middle school to the Utopian
Academy for the Arts High School, End-of-Grade Georgia Milestones data will be reviewed to
determine the level of academic support and scheduling placement necessary for its students.
This includes performance data for all core-content areas and Lexile scores for reading. For all
students that enroll into UAFA not at current grade-levels, such students will only be eligible to
take one elective, opposed to two, and will be progress-monitored to ensure academic progress.

Beginning in the first school year and to be continued annually, the Principal will implement a
common interim assessment (mid-semester) to determine if students are on-track. Students will
be progress-monitored to build remediation based upon the Georgia Department of Education’s
Response to Intervention Pyramid. At the Utopian Academy for the Arts High School,
remediation will be provided, at a minimum, during class or advisory periods. We will
implement Tier | and Tier Il strategies from the Response to Intervention Pyramid in class and
during advisory, as needed. As the instructional leader for Utopian, the Principal will ensure that
curriculum and assessments are aligned to Georgia Standards of Excellence.

The Principal will also develop a Curriculum, Instruction, and Assessment Committee, formed

by teachers and led by the Principal, to evaluate school-wide student assessment data and present
overall findings to faculty at monthly faculty meetings.
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The committee will develop an annual Academic Evaluation Report that will serve as a key
reference for instructional reflection and decision-making among individual faculty and faculty
teams. This report, a compilation of various forms of student assessment data, will identify key
areas of instructional strength and weakness within individual classrooms, across content areas,
grade levels, and the school at large. The Evaluation Report will be a critical factor in policy
decisions of the Board, all curricular and instructional decisions of the committee, and Personnel
Committee decisions regarding future use of and focus for professional development hours.

At a minimum, the report will evaluate the following data:

« all student state and national test scores from the previous year, including Georgia Milestones
scores;

students' quarterly grades from previous year;
final assessments of students' content area portfolios from the previous year;
completed student standards files from previous year;

updated informal reading inventory assessment of the students' reading level; and compiled
scores from writing rubrics

Formal and Informal Assessment Strategies

We emphasize data-driven decision making with two complimentary assessment processes.
Formal Assessments (large scale standardized assessments) and Classroom-based Assessments
(selected or designed and implemented by the classroom teacher).

Formal Assessments include:

« Diagnostic Base-line Tests: Given to collect base-line information in order to assess academic
levels for instructional placement decisions.

« Standards-based Unit Tests: These tests will measure student achievement on the grade-level
standards-based curriculum content. Unit tests are given to all students at the end of each nine-
week period in reading language arts, mathematics, science and social studies.

« School Climate Surveys: give us input from students, parents, and teachers and serve as a
guide for improving school services.

» Writing Assessments: UAFA will give a series of assessments to measure student writing
proficiency.

« Standardized tests: Taken by each student annually, standardized tests will be used to plan
improvements in program delivery.

Classroom-based Assessments include:
Performance-Based Assessments:

« Learning Logs demonstrate how well students express ideas, organize thoughts, interpret data
and apply skills.

 Anecdotal Records describe observations of student interactions, participation, learning styles
and strategies.

* Rubrics describe the specific criteria used to assess projects and/or performances.
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+ Student — Teacher Conferences highlight strengths and weaknesses in student performance.

« Observation Checklists identify the critical attributes of specific activities and indicate the
levels of mastery individual students have gained.

« Art Portfolios related to each discipline of the arts will measure if the student has developed an
understanding, appreciation, and achievement in the arts.

Participation in Statewide Assessments

UAFA will not waive the accountability provisions of O.C.G.A. § 20-14-30 through 8§ 20-14-41
and federal accountability requirements and therefore will participate in all state -mandated
assessments. UAFA will participate in any additional assessments that the State of Georgia may
develop and administer in the future. UAFA shall administer all State tests for grades ninth
through twelfth as determined by the State of Georgia Testing Schedule.
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ACADEMIC GOALS AND OBJECTIVES

Year | Year | Year
Assessment Year_ 1 Year 2 3 4 5
Baseline Target | Targ | Targ | Targ
et et et
Academic Goal #1: Growth of All Students/Combined Achievement and Growth. The students in the charter
school annually demonstrate academic growth compared to their academic peers enrolled in the traditional
schools (as measured by grade-band CCRPI progress scores) and/or the students in the charter school annually
demonstrate academic achievement and growth compared to their academic peers enrolled in the traditional
schools (as measured by the CCRPI overall grade band scores)?
Measure 1: The charter Assessment: Contingen | Contingen | Conti | Cont | Conti
school earned a higher Georgia tondata |tondata |ngent |inge | ngent
“student progress” score on Milestones from from on nton | on
the CCRPI than the districtin | Assessment. CCPS CCPS data | data | data
all grade bands served OR in from | from | from
all grade bands in which the Data Source: CCP CCP | CcCP
school did not earn a higher GaDOE: CCRPI S S S
CCRPI “content mastery” Progress Sub-
score. Score
Measure 2: The charter | Assessment: Contingen | Contingen | Conti | Cont | Conti
school earned a higher Georgia tondata |tondata |ngent |inge | ngent
“overall grade band” Milestones from from on nton | on
score on the CCRPI than | Assessment. CCPS CCPS data | data | data
the district in all grade from | from | from
bands served OR in all Data Source: CCP |CCP |CCP
grade bands in which the | GaDOE: S S S
school did not earn a GaDOE: CCRPI
higher CCRPI “content | Grade Band
mastery” Or “progress” Score
Score.
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GOVERNANCE

Fiduciary Responsibility and Compliance

The governing board of Utopian Academy for the Arts High School understands its role and
responsibility related to the governance and oversight of state and federal mandates. All meetings
of the Board shall be held in accordance with the Georgia Open and Public Meetings Act
(O.C.G.A.8§50-14-1 et seq.) and Inspection of Public Records (O.C.G.A.8 50-18-70 et seq.). The
governing board will receive annual training, as required by the SCSC, and will ensure it
continues to remain compliant with the provisions of O.C.G.A. 88§ 50-14-1 et seq. and 50-18-70
et seq.

Regular Meetings

The Governing Board will hold one general business meeting per month. The chairperson, with a
simple majority in agreement, may call additional meetings, as he/she deems necessary. Written
notice of such meetings will be provided to faculty, staff, and parents/guardians.

Annual Meeting

The Governing Board will convene an annual meeting that will be held in June for the purpose of
briefing the UAFA community on the accomplishments of the students during the current year.
The annual meeting may be held in conjunction with other meetings or performances.

Proceedings

Proceeding of the Governing Board will be conducted to encourage the free exchange of ideas
and the efficient consideration of business. No official business may be conducted without a
quorum. A public meeting may be convened and discussion may take place without a quorum,
but no motions or resolutions may be voted upon without a quorum. A quorum is defined to
consist of a majority of current Board Members. When a quorum is present, a majority of the
Board Members present may take any action on behalf of the Board. The Board will strive to
reach consensus in all matters. If consensus cannot be achieved in a timeframe appropriate to the
matter at hand, the matter will be tabled for future consideration.

Parents, staff members, and the community are invited to attend and offer their views and
comments at Governing Board meetings at any time. In order to maintain an agenda, however,
any member or non-member who would like to present issues (which lie within Board
jurisdiction) before the Board are asked to notify the Board Chairperson, by means of one week’s
advance notice, in writing or by e-mail. The Board Chairperson will either place the issue on the
agenda for the next meeting or redirect the issue to the School Advisory Council. A calendar of
regular monthly meetings will be distributed to parents/guardians at the beginning of each school
year and will be published in the school’s newsletter and on the school’s website. All records of
committee meetings including minutes, rosters, and recommendations will be available to staff
and families for their review. Information will also be communicated through informal meetings,
PTO, and scheduled informational meetings.

Current Board Composition

The governing board for the Utopian Academy for the Arts High School includes a blended mix
of initial board members from the Utopian founding team, and members from the current
Utopian Academy for the Arts Governing Board. This blended board will operate as a single
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entity under the non-profit status of Utopian Academy for the Arts: The Miller Foundation, Inc.
This board is comprised of individuals with a strong commitment to creating a rigorous,
community oriented and financially sustainable high school. In addition to the current members
from the current Utopian Academy board, Utopian founding board members were identified by
Dr. Artesius Miller, the lead founder as individuals whom all share a passion for education
reform and innovation for Georgia students. The board’s primary role is to communicate the
vision of the school to community members; provide input on educational, financial, and
community support planning; develop the charter petition, hire the first school leader, and help
grow the Governing Board after the charter is approved.

All founding board members (below) are applicants in this charter petition.
e Anthony Bryant, Revenue Agent, Internal Revenue Service
e Dr. Johanna Clark, Instructional Coach, Cobb County Public Schools
Reginald Colbert, Retired Educator, Atlanta Public Schools
Steven Garner, Audit & Assurance Manager, Deloitte
Jamil Jude, Artistic Director, Kenny Leon’s True Colors Theatre Company
Joshua Menifee, Community Development Director, American Cancer Society
Terance Madden, Partner, T. Madden & Associates
Dr. Artesius Miller, CEO, Utopian Academy for the Arts (ex-officio)

Governance Board Roles and Responsibilities

The Utopian Academy for the Arts High School will operate under the non-profit status and
incorporated entity, “The Utopian Academy for the Arts: The Miller Foundation, Inc.”. The
Board shall be governed by a Governing Board. The Governing Board will have the following
primary responsibilities:

Implement and monitor the terms of the charter contract

Have governing and policy-making authority

Hire, support, monitor, and evaluate the CEO and Principal

Legal and regulatory compliance

Develop a strategic plan in collaboration with the school’s leadership team

Fulfill fiduciary duties in accordance with the UAFA By-Laws and applicable Georgia
open meeting laws; O.C.G.A. 20-2-85.

As articulated above, the Governing Board will be responsible for monitoring and reporting the
financial and educational success of the school. The Governing Board will delegate all day-to-
day operational, administrative, and instructional responsibilities to the CEO and Principal. The
school's instructional staff will report to the Principal, who, in turn, will report the overall
academic performance of the school and the teachers at the scheduled Board Meetings of the
Governing Board. The school's operational and administrative staff will report to the CEO, who,
in turn, will report the overall operational performance of the school at the scheduled Board
Meetings of the Governing Board.

The Governing Board as a whole is responsible to:

e Implement and assure achievement of the mission and vision of Utopian Academy for the
Arts High School
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e Ensure long-term financial sustainability and strategic planning initiatives are realized
through resource development and fundraising

e Oversight of the business, property, and affairs of Utopian Academy for the Arts High
School

e Review and appraisal of the CEO’s performance

e Set, monitor, and enforce policy

e Measure accountability goals and objectives

e Approve the annual budget of anticipated income and expenditures, and prepare the
annual financial audit report

e Approve the annual report to the Georgia Department of Education, to be made available
to all parents of all students of Utopian Academy for the Arts High School, as well as
other interested stakeholders

e Review the annual School Climate Survey and assessment data to evaluate the
effectiveness of the UAFA School Improvement Plan

e Interact with the Advisory Council to address the concerns of teachers, parents, students,

and community members with respect to UAFA affairs

Maintain written records of attendance and minutes of its meetings

Nominate community replacements when member terms expire

Fundraise to supplement the school’s general operating budget

Ensure effective organizational and strategic planning

Future Governance Board Member Identification and Selection

For future members, a Governing Board governance committee will enlist the most qualified
individuals, and make sure those individuals understand the extent of their responsibilities and
gravity of the mission. Utopian Academy for the Arts: The Miller Foundation, Inc. affirms that it
will not discriminate against any candidate on the basis of race, creed, color, gender, national
origin, age or disability in its recruitment, selection, training, utilization, or termination.

The Governing Board shall be chosen from a selection of: educators, school administrators,
financial supporters, and community leaders, who bring personal and professional skills to the
Governing Board. Some of the noteworthy skills would be persons with a variety of backgrounds
including education, financial, legal, management, marketing, human resources, fundraising, and
political expertise. The number of members on the Governing Board shall expand slowly;
starting with 9 members growing to 11).

Composition: The Governing Board shall consist of not less than seven (7) and not more than
nine (11) persons as follows:

Six (6) prior Utopian board members

Three (3) prior Utopian founding board members

One (1) CEO (as an ex-officio member)

Two-Three (2-3) community representatives from local organizations and/or those
affiliated with the aims and mission of UAFA

Positions:
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Board Chairperson, who must be an elected board member, shall be elected by the board each
year and have the following responsibilities:
e Establish an annual calendar of meetings in conjunction with the CEO and Executive
Committee.
e Establish the agenda for board meetings in conjunction with the CEO and Executive
Committee.
e Conduct board meetings.
e Serve as liaison (with the CEQO) between the school and the district office.
e Serve as a resource for the CEO, in an advisory capacity.
e Make final decisions on issues of parliamentary procedures, per Robert’s Rules of Order.
e Ensure that the Governing Board’s deliberations and decisions reflect UAFA’s vision,
mission, and beliefs/values/principles.
Ensure that the Charter Contract is followed in all actions of the Governing Board.
Ensure that ground rules and bylaws of the Governing Board are observed.
Establish Committees of the Governing Board
Ensure that each new board member will undergo an orientation to clarify the roles of
each board member and establish board standards.

Vice Chairperson, who must be an elected representative shall be elected by the Board each year
and shall have the following responsibilities:

e Assume duties of chair if he/she is absent.

e Assist the Chairperson in planning and conducting Governing Board meetings.

e Ensure that the Governing Board’s deliberations and decisions reflect UAFA’s vision,

mission, and beliefs/values/principles.
e Ensure that UAFA’s Charter is followed in all actions of the Governing Board.
e Ensure that the conduct, ground rules and bylaws of the Governing Board are observed.

Treasurer shall be elected by the Board and shall:

e Lead the Finance Committee

e Ensure that the Director of Operations maintains regular books of accounting and
establishes a system of adequate internal controls over financial accounting including
recordation, synthesizing transactional data correctly, and preparation of monthly
financial statements documenting sources and uses of funds.

e Oversee the preparation of an annual budget, in conjunction with the CEQO, Principal,
Director of Operations, and finance committee.

e Provide recommendation to the Director of Operations in the investment and
reinvestment of funds, should there be a surplus of funds.

e Render to the Board and the members of the school community the current financial
condition of the school.

e Coordinate with CEO and Director of Operations to conduct an internal audit to ensure
that routines and practices are working as planned.

e Recommend an auditing firm to be hired by the Board to review and audit the books

Secretary shall be elected by the Board and shall:
o Keep complete and accurate records of Board meetings.
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e Record general proceedings, schedules, decisions, motions and resolutions, etc.

e Handle official correspondence of the Board.

e Maintain copies of the Articles of Incorporation, By-Laws, the Charter, and School
Insurance Policies.

e Provide a copy of the previous meeting’s approved minutes to Board members and to the
webmaster for posting on UAFA’s web site.

e Prepare and disseminate board packets one week prior to board meeting.

e Maintain records on procedural issues.

In his/her absence, another Board member appointed by the Board Chairperson will serve in the
capacity of Board Secretary.

CEQO’s role:
e Report academic and business information, as well as progress against charter
objectives/goals to the Board.
e Provide input in scheduling and setting agendas for Board meetings.
e Serve as liaison with the Board Chairperson between the school and the State Board of

Education.

e Provide and post updated guidelines concerning federal, state, and county policies and
regulations.

e Receive the Governing Board’s directives and facilitate implementation where
applicable.

e Support faculty and staff involvement in school governance.
e Act as a non-voting member of each committee, except where his/her evaluation, tenure,
or salary is to be deliberated.

Resignation and Removal

A Board member may resign by submitting his or her resignation in writing to the Board
Chairperson. If the Board Chairperson seeks to resign, he or she may resign by submitting his or
her resignation in writing to the Governing Board. A Board member may be removed with or
without cause at a meeting by an affirmative vote of two-thirds of the remaining members. Board
Members being considered for removal shall receive at least two weeks’ notice of such proposed
action and shall have the opportunity to address the Board regarding such action prior to any vote
on such removal. Resignation and/or removal of a board member shall be a board meeting
agenda item for before may take action.

Conflicts of Interests

The Governing Board for Utopian Academy for the Arts High School aspires to achieve the
highest levels of professional excellence and service to the school and community in
accomplishing its mission and goals. In furtherance of these goals, the Governing Board has
adopted a policy that will protect the school’s interest when it is contemplating entering into a
transaction or arrangement that might benefit (or appear to benefit) the private interest of a
director or officer of Utopian Academy for the Arts High School. The Board Chairperson shall
ensure all current and future Board members will sign Utopian Academy for the Arts High
School Conflict of Interest forms each year prior to beginning their term. Any potential conflicts
of interest must be disclosed at the time of signing the form.
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The Board of Director’s conflict of interest policy is intended to supplement but not replace any
applicable state laws governing conflicts of interest applicable to nonprofit and charitable
corporations. In connection with any actual or possible conflicts of interest, any director, officer,
or member of a committee with Board-delegated powers must disclose the existence of a direct
or indirect financial interest and all material facts relating thereto to the Governing Board.

After disclosure of the financial interest and all material facts relating thereto, and after any
discussion thereof, the director, officer or committee member shall leave the Board of Director’s
meeting while the financial interest is discussed and voted upon. The remaining Governing
Board shall decide if a conflict of interest exists. After exercising due diligence, the Governing
Board shall determine whether Utopian Academy for the Arts High School can obtain a more
advantageous transaction or arrangement with reasonable efforts from a person or entity whose
involvement would not give rise to a conflict of interest. If a more advantageous transaction or
arrangement is not reasonably attainable, the Governing Board shall determine by a majority
vote of the disinterested Directors whether the transaction or arrangement is in Utopian Academy
for the Arts High School’s best interest and for its own benefit and whether the transaction is fair
and reasonable to Utopian Academy for the Arts High School and shall make its decision as to
whether to enter into the transaction or arrangement in conformity with such determination.

Annual Training and Subcommittees

The entire Governing Board will ensure effective organizational planning and financial stability
by receiving governance training annually as required by Clayton County Public Schools of
Georgia on key issues relevant to charter school governance such as: duties and responsibilities
(general and fiduciary), conflict of interest, developing policies, risk management, fundraising,
interacting with school administration, strategic planning, effective oversight and governance
practices and evaluating the Executive Director and Principal. Each new Board member elected
after the training will undergo an orientation to clarify the roles of each Board member and
establish Board standards as an individual and as a member of the governing group. This
structure provides Utopian Academy for the Arts High School the best opportunity to fulfill our
goal of providing a high-quality education to the students of Georgia.

Local Board of Education Collaboration

Utopian Academy for the Arts High School’s governing board will work closely with the local
board of education in which the school is located as a partner. The Utopian Governing Board
seeks to collaborate with the local board in all areas appropriate as a public school and local
education agency.
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ORGANIZATIONAL GOALS, PLANS, AND WAIVERS

ORGANIZATIONAL GOALS

Organizational Goal #1 (Governance): Utopian Academy for the Arts High School (UAFA) will comply
with all applicable governance training.

Measure 1: UAFA took action to ensure that all governing board members comply with all applicable
laws, rules, regulations, provision of its charter contract, and its policies relating to the participation of its
governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at CCPS provided or approved training pursuant to O.C.G.A. § 20-2-2084(f).

Organizational Goal #2 (Financial Oversight): Utopian Academy for the Arts High School (UAFA) will
meet financial reporting and compliance timeline and form requirements?
Measure 1: UAFA complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to financial reporting requirements.
Assessment:
o Complete and on-time submission of financial reports, such as its annual budgets, revised
budgets, and DE 046, in the manner prescribed by GaDOE or CCPS;
e Timely periodic financial reports as required by GaDOE or CCPS,
e  On-time submission and completion of its annual independent audit by the deadline established
by GaDOE or CCPS;
e Complete and on-time submission of program budgets (Title I, IDEA, and grant budgets)

Organizational Goal #3 (Support Services): Utopian Academy for the Arts High School (UAFA)
complies with food service, and transportation requirements.

Measure 1: UAFA complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the provision requirements for food service programs (if provided) and transportation
(if provided).

Assessment:

e The National School Lunch Program, School Breakfast Program, and/or After-school Snack
Program, including nutritional and reimbursement requirements thereof, if food service is
provided; and

e School bus specifications, bus driver training and licensing requirements, and transportation

survey deadlines.

WAIVERS

According to O.C.G.A. § 20-2-2065(a) and in order to improve performance by using
instructional strategies and a school design described in this charter, Utopian will utilize the
broad flexibility from all State Board of Education (SBOE) rules, policies, regulations, and
procedures and from provisions of Title 20 of the Official Code of Georgia Annotated other than
the Charter Schools Act of 1998, as amended, that are in conflict with the provisions of this
charter.

We believe that many academic and organizational elements described in this charter petition
illustrate a model of education that is sufficiently departed from the traditional public education
so as to require broad flexibility. By waiving the restrictions, UAFA can innovate academically
and organizationally. Examples include expenditure of funds, offering a longer school day and
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academic year, a unique curriculum that is consistent with the vision of UAFA and also fully
aligned with the Georgia Standards of Excellence, and weekly seminar sessions.

Practically speaking, broad flexibility allows UAFA to avoid involvement in laborious
amendments to the particular waivers the charter school might seek. The unique nature of the
school could conceivably lead to a situation in which future freedoms could be limited
unnecessarily by an unforeseen code that might have been waived. To avoid this and to allow for
productive innovation in the sphere of public education, UAFA seeks broad flexibility from all
local board of education and State Board of Education rules, policies, regulations, and
procedures and from provisions of Title 20 of the O.C.G.A other than the Charter Schools Act of
1998, as amended that are in conflict with the provisions of this charter.

Below is a list of state and local provisions from Title 20 of the Official Code of Georgia and
Rule 160 of the State Board of Education that UAFA specifically wishes to waive. The
identification of these specific provisions is in no way intended to replace the broad flexibility
exemption, but simply to set forth specific examples that are of particular importance to the
school. Any other state or local board policy, rule, regulation, or law which is not expressly listed
below but is in conflict with this charter petition is assumed waived as well.

Textbook/Instructional Materials Selection and Recommendation-SBOE Rule 160-4-4- .10, 160-
4-4-.20, 160-4-2-.18

In order to meet the needs of the student population, UAFA would like to waive the requirements
set forth in selecting textbooks and instructional materials. The school would like the flexibility
to choose resources and texts which support the instructional program outlined in this charter
petition. As UAFA seeks to prepare its high school students for entrance into top- quality
colleges, adding rigorous texts to enhance the school's curriculum may become necessary to
increase student achievement.

Personnel Required-SBOE Rule 160-5-1-.22

UAFA would like to waive the requirements for personnel required. The school’s population will
not meet state requirements for personnel requirements. UAFA is committed to meeting the
needs of the school’s population and will hire or retain as needed contracted services for such
positions as: psychologist, social worker, technology specialists, media and film arts, and
physical education specialists, or other staff outlined in this SBOE rule.

Regulation of certificated professional personnel by Professional Standards Commission;
certification requirement; consent required for withdrawal of application for certification;
application fees-O.C.G.A. Section 20-2-200, Professional Standards Commission Rule 505-2-09
1(a) The most qualified staff will be sought to fill teaching positions at UAFA; however, for
some positions, particular experience or education may better meet the needs of the school;
therefore, UAFA wishes to waive the certification requirements for teachers who are not directly
responsible for core subject matter instruction (i.e. media art teachers), with the exception of
special education teachers.

School Day-SBOE Rule 160-5-1-.02
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In order to maximize instructional time and to ensure that instructional staff has time to plan and
collaborate regularly, UAFA would like to waive the requirement that the instructional time be
facilitated by certified personnel. UAFA will have at a minimum, a 190-day extended school
year calendar, providing more time-on-task for students to master content and improve skills.
This request to waiver is consistent with the requested waiver of O.C.G.A. 20-2-212 and SBOE
Rule 160-5-2-.05.

Number of Hours in Each Academic Subject- SBOE Rule 160- 4-2-.05

This waiver is necessary to improve student academic achievement in reading comprehension,
science and math. This waiver allows for additional enrichment and/or instruction in reading,
science and math to be delivered to students who are below grade level and need additional
assistance. It also allows the teachers to determine what the needs of all their students are and to
meet these needs appropriately.

Expenditure of Funds -O.C.G.A Section 20-2-167

To better serve the needs of the school, UAFA would like to waive requirements for expenditure
of Quality Based Education Funds. UAFA wishes to rollover any excess funds to be used to
expand upon the school’s instructional programs, services, or resources, staff development, or
facility. Flexibility, coupled with responsible management of these funds, will ensure that UAFA
is able to provide appropriate and effective resources in a timely manner, as well as reach the
long term financial goals.

Minimum Direct Classroom Expenditures -O.C.G.A Section 20-2-171

UAFA request a waiver from this rule requiring that 65% of the school’s operating budget be
spent on direct classroom expenditures. UAFA wishes to retain the flexibility needed to

best utilize its resources in order to raise student achievement while remaining fiscally strong.
UAFA will be held accountable under the terms of its charter to meet performance standards, and
will allocate its resources appropriately to meet these goals.

Scheduling for Instruction-SBOE Rule 160-4-2-.16

UAFA wishes to provide meaningful experiences that enable the students to utilize skills in an
authentic setting. The school will increase the number of field trip opportunities, as well as arts-
based activities during the instructional day; and, therefore, wishes to waive the SBOE rule
related to scheduling requirements.

Professional Learning-SBOE Rule 160-3-3-.04 and 160-3-3-.10

UAFA would like the flexibility in choosing the professional learning opportunities which best
meet the school’s needs.
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FISCAL FEASIBILITY AND CONTROLS

Through academic and organizational innovation, all instructional and operational functions and
responsibilities for Utopian Academy for the Arts High School (UAFA) will be managed at the
school level and governed by the UAFA Governing Board. UAFA will utilize fiscal
management and will exercise full autonomy over budgets and expenditures within the
constraints of Georgia charter school law.

The Governing Board will delegate all day-to-day operational, administrative, and instructional
responsibilities to the CEO and Principal. The school's instructional staff will report to the
Principal, who, in turn, will report the overall academic performance of the school and the
teachers at the scheduled Board Meetings of the Governing Board. The school's operational and
administrative staff will report to the CEO, who, in turn, will report the overall operational
performance of the school at the scheduled Board Meetings of the Governing Board. UAFA will
implement rigorous internal control policies. These policies will be reviewed by the Governing
Board and CEO to ensure that they address legal compliance, conflicts of interest, signature
authorities, government access to records, accounting procedures, cash management, budget
development, financial reporting, property management, personnel matters, procurement, and
educational planning and programming. Additionally, the leadership team and governing board
of UAFA will receive ongoing training and support as members of the Georgia Charter Schools
Association.

Chief Financial Officer

Dale Smith, CPA, currently serves as the Chief Financial Officer for the Utopian Academy for
the Arts. Upon authorization by the Clayton County Board of Education, Mr. Smith will assume
the role of Chief Financial Officer for the Utopian Academy for the Arts High School. Mr. Smith
possesses all necessary credentials as pursuant to O.C.G.A. § 20-2-2065 (b)(7) and to SBOE
160-4-9-.04. Additionally, Steven Garner, CPA of Deloitte currently serves as the Chief
Financial Officer for the UAFA Founding Board. He is accompanied by Anthony Bryant who
currently serves as Chief Financial Officer Emeritus for the Utopian Academy for the Arts
Governing Board.

Segregation of Duties

UAFA will establish a business/finance team to ensure appropriate segregation of duties with all
financial matters. There will be three individuals responsible for the financial management of the
Utopian Academy for the Arts High School. These are the CFO, CEO, and the Business Services
Coordinator. The financial responsibilities are as follows:

e CFO/Business Services Coordinator: accounts payable, payroll, general ledger,
reconciliation of accounts, production of financial statements, preparations for audits,
accounts receivable, financial data entry (lunch and after-school programs, etc.) etc.

e CEO: approval of purchases, signing of checks, budget planning and overall financial
responsibility.

The CFO and Business Services Coordinator will prepare and submit monthly financial
statements to the Governing Board. The financial statements will include a balance sheet and a
statement of revenues and expenditures reflecting year-to-date comparison with the Annual
Budget. The financial statements will include the UAFA’s actual expenditures and receipts,
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reported on a modified accrual basis of accounting. UAFA will submit monthly financial
statements to the GA DOE in a format acceptable to the State within 30 calendar days after the
end of each month. The financial reports may include, but are not limited to, the following
information: balance sheet, income statement, statement of cash flow, BVA (budget versus
actual), and notes regarding any extraordinary items.

Internal Control and Management

UAFA will develop a policy and procedures manual that includes the implementation of rigorous
internal control policies. These policies will be reviewed by the Governing Board and CEO to
ensure that they address legal compliance, conflicts of interest, signature authorities, government
access to records, accounting procedures, cash management, budget development, financial
reporting, property management, and procurement. Additionally, UAFA seeks to use an
accounting software program such as QuickBooks, which is password protected at the user level.
Recommended by more CPAs than any other application in its class, QuickBooks offers a broad
selection of integrated business management and accounting solutions. UAFA plans to use this
system to generate financial accounting data in the format required by the State of Georgia.

Additionally, the Governing Board will be responsible for establishing and maintaining a system
of internal control in order to provide reasonable assurance that UAFA’s assets are safeguarded
against loss from unauthorized use or disposition, and that transactions are executed in
accordance with management’s authorization and recorded properly in the financial records.
Specifically, controls will be established in the following areas:

e Revenues, accounts receivable, and cash receipts;
Payroll;
Expenditures, accounts payable, and cash disbursements;
Budgeting and financial reporting;
Risk management;
School inventory.

Below is an example of some of the identified school-level risks and their associated methods of
mitigation.
e Property Casualty: Maintenance Program; teacher supervision; Insurance
e General Liability: Administrator and teacher training; student supervision; Insurance
e Employee Theft: Background checks, fingerprinting and drug testing; bonding of
employees who handle cash
e Financial Reporting Misstatement: Monthly internal budget vs. actual reviews; annual
external audit

Ancillary Funding

UAFA plans to supplement revenue by aggressively pursuing a variety of public and private
grants, an on-going fundraising campaign and other sources of funding including corporations,
individuals, foundations, philanthropic groups, or any other sources. The Governing Board,
CEO, and Chief Financial Officer will be primarily responsible for applying for grants and
soliciting charitable donations; however, instructional staff, as well as other school personnel,
may also seek grant opportunities to benefit the school’s instructional programs.
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Grants

As a charter school, UAFA recognizes that there will be additional funds and grant opportunities
available. Through Utopian Academy for the Arts: The Miller Foundation, Inc., UAFA intends
to apply for and obtain funds, which will be used for such items including, but not limited to,
additional instructional materials, technology, media, and facility improvements. UAFA has
previously solicited philanthropic support from local private foundations to support its effort for
growth and expansion, of which UAFA has received $225,000 to date. Additionally, UAFA has
applied for and is currently a semi-finalist with the Charter School Growth Fund, with a pending
grant total of $600,000. UAFA will also apply for a Planning and Implementation Grant from the
Georgia Department of Education in the combined amount of $675,000 upon full approval of the
Charter. Lastly, as a non-profit entity that seeks to further the advancement of the arts, UAFA
will seek grant funding from the National Endowment of the Arts in collaboration with Young
Audiences of the Woodruff Arts Center. The grants provide up to $10,000-$100,000 for qualified
programs. Funds currently available for use for the Utopian Academy for the Arts High School
are available for use toward onboarding critical leadership team members, facility related
procurement, and additional pre-operational support.

Fundraising
UAFA has an engaged fundraising committee, designed to develop a process of identifying

needs and various solutions to these needs. A report will is provided to the Governing Board
routinely. The operation and support of UAFA will be the sole function of the corporation, and
the corporation will not raise funds for any other purpose.
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FINANCIAL SUSTAINABI
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Assessment

Year
4
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et et et

Year
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Year

Year 1 5

Baseli
ne

Year

Targ
et

Financial Goal #1: The school w

ill continuously cover

short-term financial obligations.

Measure 1: The school’s
working capital ratio (current
assets/current liabilities) will be
greater than 1.

As measured annually
by the School Audit
Report: Governmental
Funds- Balance Sheet,
The school will
establish and maintain
a ratio between 1.0 and
3.0.

Measure 2: The school will
repay debts in a timely fashion.

As measured annually
by the School Audit
Report: The school
will not be in default
of any loan/bond
covenants or
delinquent with debt
service payments.

Measure 3: The school’s
enrollment variance will not be
greater than 8%.

As measured by
the Annual
Enrollment
Projection Form
and GaDOE: Data
Collections, The
school enrollment
variance will not
be greater than 8
percent.

Financial Goal #2: The school w

ill manage costs appropriately.

Measure 1: The school’s
Aggregated Three-Year

Efficiency Margin will be
between 0 and 10 percent.

As measured by the
School Audit Report
(Statement of
Activities (most recent
3yrs if available),
Notes-Pension Plan),
The School’s
aggregated three-year
efficiency margin will
be between 0 and 10
percent.
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As a charter school that will integrate the arts into the core curriculum and will feature supplemental
programming in the areas of media arts: animation, broadcast and video production, and filmmaking;
leaders of Utopian Academy believe that the showcasing of student’s talents in school-based productions
will prove to become a primary measure of financial sustainability for the school. Specifically, as an
innovative effort to promote the talent discovery and exploration of the performance-based arts offered at
Utopian Academy for the Arts, there will be organized productions and other related student
performances scheduled during school days and evenings. Targeted audiences will include immediate
stakeholders, including parents, siblings, other relatives, and local business owners, yet, we also seek to
invite other metro Atlanta charter schools and local traditional public schools in the Clayton County
community. Additionally, during the summer season, Utopian Academy will offer an extension of its arts-
based program to the local community through an arts-intensive summer camp.

Revenues earned from related performances will be used to support the operations, sustainability, and
growth of Utopian Academy for the Arts.
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SCHOOL OPERATIONS

Attendance Zone
All students in grades 9-12 who reside within Clayton County are eligible to enroll.

Priority Status: Pursuant to O.C.G.A. 8 20-2-2066(a)(1), Utopian Academy for the Arts High
School (UAFA) shall provide priority status for enrollment for in the following order:
1. Siblings of currently enrolled UAFA students. A “sibling is defined as a brother/sister,
half-brother/sister, or stepbrother/sister who resides in the same household.
2. Children of the faculty, staff, and Governing Board.
3. Students matriculating from Utopian Academy for the Arts Middle School.

Student Admissions and Enrollment
The rules and procedures concerning admission of students, including the process for the random
selection, will be as follows:

The school shall employ the use of a registration form to be submitted in a timely manner) which
shall include basic information required for entry into the lottery. Once students have secured a
slot at the school, parents shall submit an enroliment form, which includes all pertinent
information required to fully enroll the student in the school. Enrollment forms shall be
submitted within 5 business days following notification that the student has secured a slot.

In October prior to the start of the initial year, the Governing Board will conduct monthly
community meetings throughout Clayton County in which registration forms will be accepted on
a first come, first served basis. At such time, parents shall also submit an enroliment form
required to fully enroll the student in the school. In the summer prior to the start of school,
families will be invited for an orientation at the school to tour the school facility, meet the
schools teaching and administrative staff, and receive pertinent information regarding enrollment
at UAFA. Contingent that the school has not met its projected enrollments, registration will
continue through the duration of the school year.

In subsequent years, admissions shall be handled in the following manner: Prior to regular
registration there will be a pre-enrollment phase for returning students and their siblings and
students of governing board members and teachers. Registration forms and information
regarding the cutoff date for pre-enrollment will be sent at least 2 weeks prior to the start of the
pre-enroliment period. All eligible returning students and their siblings and other eligible priority
status students who submit enroliment forms during the pre-enroliment period will be enrolled
for the following school year unless there are not enough spaces available in any particular
grade. In that case, all returning students who submit complete registrations during the pre-
enrollment period will be enrolled, and the siblings will be enrolled based on a lottery to be held
in an open forum on the date stated in the pre-enrollment information. The pre-enrollment
process will not occur prior to the first year of operation.

The dates of the registration period shall be established by the Governing Board each year and
shall end no later than the last day of February for the school year beginning the fall of the same
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year (i.e. February of 2022 for the 2022-2023 school year). The public lottery shall be
held....(i.e., within 2 weeks of the close of the registration period.)

Except for the initial year of operation, UAFA agrees to complete registration for the upcoming
school year and provide the names, grade level, and addresses of all accepted students to the GA
Department of Education no later than June 1.

Timetable for Registering and Admitting Students

Task Months

Orientation/ Pre-Enrollment January 1 through January 31
Registration February 1 through February 28(29)
Public Lottery By March 15

Lottery and Waiting List

If a lottery is required, the lottery will be held in an open forum at the time and place listed in the
registration materials, fliers posted around the Clayton County Community, and/or the school’s
website. The lottery will be conducted in a manner that is consistent with the Georgia Charter
Schools Act and that ensures that each eligible student receives an equal chance of being
selected. All names will be selected in each lottery and the students who are not selected for
registration will be placed on a waiting list in the order in which their name was selected. Once
all grades are filled or once the lottery, if necessary, is complete, any additional students who
register shall be placed at the end of the waiting list on a first come, first served basis.

Currently enrolled students will fill all seats first. Once all currently enrolled students have been
placed, current siblings of students will fill any open allotments. Students of current faculty,
staff, and board members will have next priority in any open allotments. If there are more
applicants than available slots, a lottery will take place for all other applicants. Each priority
level will have its own lottery.

Check any
agelliezle 0O.C.G.A. § 20-2-2066(a)(1) Enrollment Priorities Ranking
enrollment
priorities
X A sibling of a student enrolled in the charter school. 1
A sibling of a student enrolled in another local school designated in
N/A N/A
the charter contract (school name: ).
A student whose parent or guardian is a member of the governing
X board of the charter school or is a full-time teacher, professional, or 2
other employee at the charter school.
Students matriculating from a local school designated in the charter
X contract (school name: Utopian Academy for the Arts Middle 3
School).
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Children who matriculate from a pre-kindergarten program
(program name: ) which is associated with the school,
N/A including, but not limited to, programs which share common N/A
facilities or campuses with the school or programs which have
established a partnership or cooperative efforts with the school.

Priority Level 1

Siblings of currently enrolled students (Priority Level 1) will be placed in one group first. In the
event there are more siblings of currently enrolled students than open seats, the applicants will be
placed on a waitlist (Priority Level 1 wait list) based on the order in which their name was drawn
in the lottery.

Priority Level 2

Children of faculty, staff and board members (Priority Level 2) will be selected next to fill any
open allotments. In the event there are no vacant allotments, children of faculty, staff and board
members will be placed on a waitlist (Priority Level 2 wait list) based on the order in which their
name was drawn in the lottery. This waitlist will only be used to fill vacant allotments after all
those on the Priority Level 1 waitlist have been placed.

Priority Level 3

Students who matriculate from Utopian Academy for the Arts Middle School (Priority Level 3)
will be selected next to fill any open slots. In the event there are no vacant allotments, students
who matriculate from Utopian Academy for the Arts Middle School will be placed on a waitlist
(Priority Level 3 wait list) based on the order in which their name was drawn in the lottery. This
waitlist will only be used to fill vacant allotments after all those on the Priority Levels 1-2
waitlist have been placed.

Level 4

If siblings of current students, students of faculty, staff, and/or board members do not fill the
open allotments, then other open allotments will be filled by conducting a lottery of all non-

priority applications. All applicants not selected will be put on a waitlist (Level 11 wait list)

based on the order in which their name was drawn in the lottery.

Lottery positions and waiting list positions will not be secured from year to year. Those offered
the opportunity to enroll from the waiting list will have three days to complete the registration
process before the opening will be offered to the next student on the waiting list.

Utopian Academy for the Arts will not utilize a weighted lottery to provide an increased chance
of admission for educationally disadvantaged students as defined in State Board Rule 160-4-9-
.04(0) and pursuant to O.C.G.A. § 20-2-2066(a)(1), State Board Rule 160-4-9-.05(2)(g), and
Department guidance.

Check
any o . . Weight
applicable 0O.C.G.A. § 20-2-2066(a)(1) Weighted Lottery Categories Given
categories
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N/A Economically disadvantaged students N/A
N/A Students with disabilities N/A
N/A Migrant students N/A
N/A Limited English proficient students N/A
N/A Neglected or delinquent students N/A
N/A Homeless students N/A

Withdrawal of Students

A student may withdraw without penalty from UAFA at any time and enroll in the appropriate
Clayton County Public School (CCPS) based upon the student’s residence address and grade
level. A student who is suspended or expelled from UAFA as a result of a disciplinary action
taken by UAFA shall be entitled to enroll in the student’s regular attendance zone school only if
such student would not have been subject to suspension or expulsion by CCPS for the conduct
which gave rise to the suspension or expulsion.

Enrollment Projections

UAFA plans to enroll one hundred and fifteen (115) 9-10th graders in its first year of operation.
Each year thereafter, the school will add more students as they promote to the next grade and
become familiar with the school curriculum and its operations. In addition, increasing the
amount of students each year allows the school to enroll new students. The number of students in
each grade will increase from 115 in its first year to a target enrollment of between 415 and 515
students during the initial 5-year term.

YEAR OF OPERATION NUMBER OF STUDENTS
1 115
2 215
3 315
4 415
5 515
Recruiting

Informal recruitment will be conducted during the planning phase of the school. As soon as the
charter is approved by the Georgia State Board of Education, formal recruitment of students will
be conducted in Clayton County communities with signs posted in local businesses, public
establishments, and on the school’s website. The recruitment process will also include public
notice through the Clayton County Chamber of Commerce, newspaper advertisements, local
radio stations, community information sessions, town hall meetings and announcements in
neighboring civic organization meetings, local places of worship, and direct mail to send
invitations to informational meetings. During the recruiting process, UAFA will provide
parents/guardians of potential students with accurate information about the programs, services,
and amenities available at the school. The same recruitment techniques will be utilized every
school year as needed.

UAFA will implement a student recruitment strategy that includes, but is not limited to, the

following elements or strategies to ensure a racial and ethnic balance among students that is
reflective of the community:
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e An enrollment process that is scheduled and adopted to include a timeline that allows for
a broad-based recruiting and application process;

e The development of promotional and informational material that appeals to all of the
various racial and ethnic groups represented in the community;

e The appropriate development of promotional and informational materials in languages
other than English to appeal to limited English proficient populations;

e The distribution of promotional and informational materials to a broad variety of
community groups and agencies that serve the various racial, ethnic, and interest groups
represented in the community;

e Outreach meetings designed by the Outreach Committee in a variety of diverse
communities within Clayton County.

STUDENT CODE OF CONDUCT

To ensure consistence within all Clayton County Public Schools, UAFA will adopt the approved
Clayton County Student Code of Conduct and Due Process policy and guidelines and use of the
PBIS model.

UAFA reserves the right to amend the high school handbook based on the school’s mission,
vision, and goals. The Student Code of Conduct, Due Process and Student Handbook contain the
county’s expectations, goals, discipline procedures, activities, incentives, responsibilities,
guidelines, policies and high school philosophy.

Short Term Suspension

A short-term suspension refers to an in-school removal or out-of-school removal of a student for
disciplinary reasons for a period of five or fewer days. A student who has committed any of the
infractions listed below shall be subject minimally to a short-term suspension, unless the
Principal determines that an exception should be made based on the individual circumstances of
the incident and the student’s disciplinary record. The Principal reserves the right to adjust the
punishment for each infraction per his or her judgment.

Disciplinary Infractions
e Fail to complete assignments, carry out directions, or comply with disciplinary sanctions;
e Cheat on quizzes, exams, or commit plagiary;
e Skipping class
e Wear inappropriate, insufficient, or disruptive clothing or attire, or violate the student
dress code;
e Repeatedly commit minor behavioral infractions which, in aggregate, may be considered
an infraction subject to formal disciplinary action;
e Engage in conduct that disrupts school or classroom activity or endanger or threaten to
endanger the health, safety, welfare, or morals of others;
Engage in bullying or cyber-bullying
Use obscene or abusive language or gestures;
Steal, or attempt to steal, or possess property known by the student to be stolen;
Endanger the physical safety of another by the use of force of threats or force that
reasonably places the victim in fear of bodily injury;
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e Misuse of school computer equipment, including viewing or downloading any
inappropriate material not relevant to schoolwork;

e Engage in gambling;

e Engage in acts of verbal or physical sexual harassment;

Possess tobacco, alcohol, or illegal drugs;

Attempt to assault any student or staff member;

Make a false bomb threat, or pull a false emergency alarm;

Vandalize or abuse school property or equipment causing minor damage;

Commit any other act which school officials reasonably conclude disrupts the learning

environment of the school.

Procedures and Due Process for Short Term Suspension

The Principal may impose a short-term suspension, and shall follow due process procedures
consistent with federal case law pursuant to Goss v. Lopez (419 U.S. 565). Before imposing a
short term suspension, or other, less serious discipline, the Principal shall provide notice to
inform the student of the charges against him, and if the student denies the charges, an
explanation of the evidence against the student. A chance to present the student’s version of
events shall also be provided.

Before imposing a short-term suspension, the Principal shall immediately notify the parent(s) or
guardian(s) in writing that the student may be suspended from school. Written notice shall be
provided at the last known address of the parent(s) or guardian(s). Where possible, notification
also shall be provided by email and telephone. Such notice shall provide a description of the
incident(s) for which suspension is proposed and shall inform the parents or guardians of the
right to request an immediate informal conference with the Principal. The notification provided
shall be in the home language used by the parent(s) or guardian(s).The parent(s) or guardian(s) of
the student and the student shall have the opportunity to present the student’s version of the
incident and to ask questions. Such notice and opportunity for an informal conference shall take
place prior to the suspension of the student.

The Principal’s decision to impose a short-term suspension may be challenged by the parent(s) or
guardian(s) in accordance with the charter school’s complaint process.

Long Term Suspension or Expulsion

A student shall be subject to expulsion for the remainder of the school year or suspension for any
period in excess of ten (10) days for conduct that is in violation of rules contained in Clayton
County Public Schools discipline procedures, rules and regulations of the Board of Education,
and any state or federal laws. Such actions of expulsions and or suspension will be administered
by the Board of Education (GBOE Policy JD 160-4-8-.15, O.C.G.A. 20-2-751). Expulsion refers
to the permanent removal of a student from school for disciplinary reasons. A student who is
determined to have committed any of the infractions listed below shall be subject minimally to a
long-term suspension or expulsion, unless the Principal determines that an exception should be
made based on the circumstances of the incident and the student’s disciplinary record. Such a
student may also be subject to any of the disciplinary measures outlined elsewhere in this
document including a referral to the appropriate law enforcement authorities. No long-term
suspension or expulsion decision will be made without consultation from the CEO.
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Disciplinary Infractions

e Possess, use, attempt to use, or transfer of any firearm, knife, razor blade, explosive,
mace, tear gas, or other dangerous object of no reasonable use to the student in school;

e Commit, or attempt to commit arson on school property;

e Physical assault;

e Intentionally cause physical injury to another person;

e Vandalize or harm school property causing major damage;

e Commit any act which could constitute a crime or is a more egregious infraction
described under “short-term suspension”, which school officials reasonably conclude
warrants a long-term suspension.

A student who commits any of the acts previously described as causes for short-term suspension
may, instead or in addition, be subject to a long-term suspension.

Procedures and Due Process for Long Term Suspension

The Principal, with consultation from the CEO, may impose a long-term suspension. Upon
determining that a student’s action warrants a possible long-term suspension, these parties shall
verbally inform the student that he is being suspended and is being considered for a long-term
suspension (or expulsion) and state the reasons for such actions. The Principal also shall
immediately notify the student’s parent(s) or guardian(s) in writing. Written notice shall be
provided by personal delivery, or certified mail delivery to assure receipt of such notice within
24 hours of suspension at the last known address. Where possible, notification also shall be
provided by telephone if the school has been provided with a contact telephone number for the
parent(s) or guardian(s). Such notice shall provide a description of the incident or incidents
which resulted in the suspension and shall indicate that a formal hearing will be held on the
matter which may result in a long-term suspension (or expulsion). The notification provided
shall be in dominant language used by the parent(s) or guardian(s).

The UAFA Governing Board shall observe Georgia law in developing and implementing
disciplinary hearings held by a disciplinary hearing officer, disciplinary panel, or disciplinary
tribunal pursuant to O.C.G.A. § 20-2-751 through § 20-2-758 including the ability to honor
disciplinary orders of private schools and other public schools /school systems pursuant to O
.C.G.A. § 20-2-751 .2. Disciplinary hearings shall be held no later than ten school days after the
beginning of the student’s suspension unless the administrators of UAFA and the parents or
guardians mutually agree to an extension. Any teacher who is called as a witness by UAFA shall
be given notice no later than three days prior to the hearing.

Discipline for Students with Disabilities

UAFA commits to staying in compliance with any federal law and will follow the district’s
policies and procedures regarding student discipline for children with disabilities, and will stay
apprised of any shifts in the legislation. Students with disabilities have the same rights and
responsibilities as other students and may be disciplined for the same behavioral offenses. If a
student with disabilities has an individual educational plan (IEP) that includes disciplinary
guidelines, that student will be disciplined according to those guidelines as required by the
Individuals with Disabilities Act (IDEA). Students for whom the IEP does not include specific
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disciplinary guidelines may be disciplined in accordance with the standard school policies
discussed above.

Any student who is receiving special education services or has been identified as a student with a
disability under the IDEA and whose acts are determined by the Principal to have violated any
rules, regulations or laws as alleged, shall be referred to an IEP committee. The IEP committee
will be responsible for determining if the student's conduct is a manifestation of his disability and
whether such conduct warrants a change in placement, amendments to the IEP and/or
disciplinary actions. If the IEP committee determines that the student's conduct is not a
manifestation of the student's disability, the Principal shall determine what, if any, disciplinary
actions shall be taken with regard to offenses that the student has been found to have committed.
The IEP team does not determine disciplinary actions.

GRIEVANCES AND COMPLAINTS

Parents and Students

UAFA will establish an Advisory Grievance Committee to make non-binding recommendations
to the Governing Board concerning the disposition of complaints. The Grievance Committee
shall have four members (two parents and two community representatives) who will serve one-
year terms, with one member designated as chairperson by the other committee members.
Committee members shall be appointed each year at the first Board meeting following the annual
meeting. Grievance Committee members may serve no more than two consecutive terms on the
committee. Parents will be directed to consult with their child’s teacher if they have a concern or
complaint. If the problem is not resolved at this level, they will consult with the Principal.
Grievances brought from non-school parents will be directed first to the Principal. If the conflict
persists, they will contact the Grievance Committee. If the conflict remains unresolved to the
satisfaction of the parents, their complaint will be presented to the Governing Board during its
monthly meeting. The Board will act in accordance with local regulations and state law, and
adhere to the bylaws of the board. The Advisory Grievance Committee will meet on an “as
needed” basis, per parent(s) complaint.

Employees
The process to be used to resolve UAFA employee and stakeholder complaints or grievances will

be based on the chain of command established at the school. A teacher or other employees will
meet with the Principal/CEO to address a concern; if necessary, the Principal/CEO will take the
issue to the Governing Board. The board will make a determination based on the teacher’s
presentation of facts. If the complaint is about the CEO/Principal, he or she (the CEO/Principal)
would not be allowed to vote on the outcome of the board’s decision.

The policies and procedures for resolving grievances and complaints will be presented at

orientation meetings, PTA, and open houses, and will be a formal part of the board’s adopted
policies. All complaints and grievances will be addressed in a timely fashion.

Employment Staffing, Procedures, and Policies
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Utopian Academy for the Arts High School (UAFA) will have one certified; highly qualified
teacher for each classroom. Class sizes will not exceed GA DOE guidelines. There will be
appropriate specialty teachers on staff to teach AVTF, physical education, and Special Education
and other specialty classes where needed. An instructional aid will be assigned to grades where
necessary. The anticipated number of staff members for the first year of operation is listed
below. These numbers will fluctuate according to enroliment.

1CEO

1 Principal

1 CFO (Part-Time)

1 Business Services Coordinator

1 Office/Medical Assistant

3 Core-Content Classroom teachers

1 Arts teacher (Part-Time)

1 Special Education Lead teacher/Coordinator

1 Physical Education teacher

1 Counselor (Part-Time)

1 Student Data Specialist (Part-Time)

UAFA will secure the services of a Special Education teacher/Coordinator. UAFA will hire
additional teachers and/or instructional assistants to support these students. In the future, all
positions are planned but may not necessarily involve full-time employees.

Recruitment and Hiring

Utopian Academy for the Arts intends to obtain the services of the finest teachers and
administrators available for the school. Through the proposed charter network structure with
Utopian Academy, UAFA has identified its leadership structure who will assume responsibility
for the two critical roles in year one, CEO and CFO. Recruitment opportunities for teachers will
include use of the following venues: online job board, professional networks, job fairs, local
newspapers, local television advertisements, local radio stations, community boards, the Georgia
Department of Labor, word of mouth, Teach Georgia, the Georgia Charter Schools Association
annual job fair and website, PSC Job Fair, etc.

Additionally, UAFA will maximize best practices from its charter network that have proven
beneficial to Utopian Academy; which has maintained an annual average of 94% faculty/staff
retention in recent years. This includes but is not limited to ongoing professional development,
competitive salaries, comprehensive compensation packages, teacher incentives and
recognitions, school sponsored certification/endorsement with the GA PSC, etc.

All applicants will be required to submit a completed application and resume. Applicants that are
invited to be interviewed will be interviewed using specific questions designed to screen their
backgrounds, and to elicit specific types of responses related to experience, practice, and
educational philosophy, which in turn meet the job description requirements. UAFA plans to
maintain an extensive database of qualified applicants and will be able to fill any mid-year
vacancies at the school in a timely fashion, if need be.

Professional Development
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Opportunities for professional development will be an important component of UAFA in order to
further the mission of the school and for the professional growth of our teachers. In order to
provide comprehensive staff development training for teachers, funds will be allocated in the
budget by the Board. Teachers will receive appropriate training prior to the start of the school
year. Additionally, on-going training and support will be provided throughout the school year in
response to needs assessments completed by teachers and administrators, as well as informed by
data such as test scores and benchmark data. Teachers will also be trained to identify and
respond to different learning styles. Knowing their own learning styles and those of their
students will enable teachers to implement a variety of teaching strategies and assessments and
will help to ensure the academic success of all students.

UAFA will schedule staff workshops, seminars, interest group sessions, and individual sessions
as appropriate for the topic, the school, and the faculty. UAFA will encourage its teachers to
attend professional conferences related to their teaching responsibilities. In the daily and weekly
schedule, UAFA will strive to provide time for informal, collegial discussions of teaching and
learning.

In addition to professional development, the in-service training prior at the beginning of school
will include an introduction to the rules, procedures, and policies of UAFA and the applicable
state, and federal rules and regulations that school personnel will need to know. The Principal
will review the Faculty Handbook with the faculty and will discuss such issues as attendance
procedures, classroom management, safety procedures, and procedures for reporting of suspected
child abuse or neglect.

Professional development will exist in the school throughout the year in formal and informal
structures. During the two weeks before the first classes meet, half-day workshops will be
scheduled to prepare teachers for the upcoming year while providing time for their individual
needs in preparing their classrooms. During the school year, professional development sessions
will be conducted during scheduled professional development days. The sessions will offer
follow-up on topics covered during the opening meetings, respond to needs for additional or new
training, and cover special interests that emerge during the year. At the end of the school year,
sessions will be held to reflect on the previous year in order to determine the needs for and
structure of professional development in the upcoming

school year.

Evaluations

UAFA is committed to providing feedback to all employees to assist them with professional
growth. UAFA will align its staff evaluation process to enhance and promote teacher and leader
effectiveness. As such, the Governing Board will formally evaluate the Principal, CEO and
Business Manager twice per year and according to performance appraisal systems like Leader
Keys, and/or the Charter School Leader Qualities and Quality School Standards, and
performance against charter performance goals and objectives. Informal evaluations will be
conducted throughout the year based on information gathered from a variety of sources
including, but not limited to: observation, information provided to the Governing Board via
regular reports, and parent, staff, and community surveys. The CEO will be responsible for
evaluating the Principal through the Leader Keys evaluative tool.
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Certified staff will be formally evaluated twice yearly by the Principal. The Principal will utilize
Teacher Keys as the evaluative tool for teachers.

Non-instructional staff will be evaluated by the CEO and/or Principal on a yearly basis using a
tool utilized by other charter schools or developed by the UAFA Governance Board.

INSURANCE

Utopian Academy for the Arts High School will comply with all federal, state, and local rules,
regulations, court orders, and statutes regarding insurance and protection of the physical health and safety
of school students, employees, and visitors. UAFA will procure these insurances in the following
categories and amounts:

e General Liability $1,000,000

o Board Insurance (Errors and Omissions) $1,000,000

e Umbrella Coverage Not less than $3,000,000
e Property Insurance Based on Facility

e Auto Liability $1,000,000

e  Worker’s Compensation Based on Payroll

e Theft $500,000

e Unemployment Based on Payroll

Pursuant to O.C.G.A. § 20-2-2065(b)(5), the Clayton County Board of Education is included as an
additional insured. UAFA shall hold harmless and indemnify Clayton County School District, the board
of education, its members, officers and employees for every liability, claim or demand upon the charter
school; and the charter school petition shall contain a statement that the charter school agrees to defend
and indemnify the Clayton County Board of Education in any action from the charter school’s activities.
The levels of insurance and bonding described in the petition will remain in effect and in full force
throughout the term of the charter, unless changed by a charter amendment. Proof of insurance will be
provided to the GA DOE upon request. Furthermore, UAFA’s administrators and governing board will be
appropriately bonded.

TRANSPORTATION

Utopian Academy for the Arts High School will seek to contract with CCPS for shuttle services for
interested families. However, initially, transportation will be provided by parents, and as such, carpooling
will also be strongly encouraged. With consent from our parents we will help formulate a carpool
program prior to school starting. UAFA intends to locate the school in a convenient and accessible site
and market the school in the surrounding areas. Therefore, UAFA is confident that most students will
either live close to or have convenient access to the school and will not necessarily need a school bus to
attend. If the school is able to provide transportation for students, any vehicles or drivers used for
transporting students will meet the same safety standards applicable to public schools in this State.
Additionally, UAFA will comply with applicable laws: SBOE 160-5-3-.03, 160-5-3-.04, 160-5-3-.13,
GADOE Assessment Contractor Supplement, and other district or state guidelines related to
transportation. If UAFA intends to contract with a third party to provide transportations, UAFA will
ensure that it is in compliance with O.C.G.A. 20-2-1090 and SBOE rule 160-5-3-.04.

UAFA will meet the needs of students whose IEPs include provisions for transportation. School operating
funds have been allocated to meet this anticipated need.
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JANITORIAL/MAINTENANCE SERVICES

Utopian Academy for the Arts High School intends to contract with a reputable janitorial/maintenance
vendor to provide maintenance and janitorial services for the school facility and property. These services
shall include, but are not limited to overnight cleaning, lawn work, pest control, plumbing, etc.

FOOD SERVICES

Utopian Academy for the Arts High School will have an onsite food service staff to provide meals to
students each day. Meals will be provided at no cost to the parents who choose to participate in the
breakfast and/or lunch program. There will be no cost for each meal, a commensurate food service
feature, parallel to breakfast and lunch meals provided to other traditional public schools located in
Clayton County. School meals will be wholesome, nutritious, and appetizing and will meet the Dietary
Guidelines for Americans. UAFA will comply with all federal, state, and local policies, procedures, and
requirements as they pertain to school nutrition.
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CONTRACTS WITH CHARTER PARTNERS/EDUCATION SERVICE
PROVIDERS

Utopian Academy for the Arts High School does not intend to contract, or has contracted for, the
services of a for-profit entity or any other educational management agency.

§ UTOPIAN 77

o B
o\ w0 L% ACADEMY FOR THE ARTS




FACILITIES

School Facility Plan

Utopian Academy for the Arts High School assumes the responsibility for finding a facility and
is actively researching a specific location within UAFA’s attendance zone. UAFA has identified
a prospective primary site for the location of the charter school. The site is located at 2750 Forest
Parkway, Ellenwood, GA 30294 (“School Building”), and it allows for sufficient growth through
the initial charter term. The School Building is an existing facility, previously developed for the
purposes of public educational use. The school building has been secured under a lease
agreement by the Utopian Academy for the Arts Charter School Network. The school building is
not in need of any necessary modifications for utilization for educational purposes. The School
Building is freestanding on a 16+ acre campus. Inclusive of the school building are 40+
classrooms, a gymnasium, multi-purpose room, two cafeterias, meeting spaces, and more. The
proposed charter high school will submit a lease agreement to the Facilities Division of the
Georgia Department of Education within expected timeline, as expected for newly approved
start-up charter schools.

Ownership/Lease Documentation

Utopian Academy for the Arts shall obtain and submit to the GA DOE for review no later than
30 calendar days prior to the proposed opening of school: an executed copy of the lease
agreement for the School Building, if the School Building is occupied under a lease agreement;
or evidence of title to the School Building, if the School Building is owned by UAFA.

Financing Plans for Facilities

If financial assistance is required to amend and/or construct additional space onto this campus,
beyond the monthly allotment received from the Georgia Department of Education, Utopian has
established relationships with the following facility development organizations, Charter School
Growth Fund, RBC Markets, the Reinvestment Fund Atlanta, and Self-Help. With support from
either of the mentioned, the governing board for UAFA will obtain their financing and complete
the facility. The successful granting of the charter is key to this process.

Construction

The aforementioned site is not in need of modifications for utilizing space as a public school. If
the chosen facility undergoes construction or renovation prior to occupancy or during the term of
the charter, UAFA will contract directly with, and pay for the services of, appropriate design
professionals, i.e., architects registered in the State of Georgia and experienced in school design,
and engineers registered in the State of Georgia and experienced in their respective disciplines,
to:

e prepare schematic designs and complete construction documents meeting all applicable
codes and the requirements of all applicable code-enforcing agencies having jurisdiction
over the project;

e obtain full permits for land disturbance, erosion and sediment control, traffic control
measures, civil, structural, architectural, mechanical, plumbing, electrical, mechanical
and fire protection, etc., as required by the scope of work necessary to obtain from the
appropriate jurisdiction a valid Certificate of Occupancy for the intended educational use;
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e provide full “contract administration services,” i.e., oversight of the construction project
from conceptual design through issuance of the final Certificate of Occupancy.

Compliance with Codes and Certificate of Occupancy

Utopian Academy for the Arts High School will obtain the Certificate of Occupancy,
demonstrating compliance with all building code standards, regulations, and accessibility
requirements; fire marshal's approval, and state environmental and safety approvals in no later
than 30 calendar days prior to the proposed opening date of school. The certification shall
include, but not be limited to, a valid Certificate of Occupancy for the intended educational use,
endorsed by the local authority having jurisdiction in the political subdivision where the
proposed facility is located. Failure to submit the required certification prior to the 30 calendar
days prior to the proposed opening date of the school will result in the delay of the school’s
opening until the following school year.

Emergency Safety Plan

Utopian Academy for the Arts High School will comply with all local and state policies related
to health and safety, including evidence that the building has been approved by the local fire
marshal. In compliance with O.C.G.A. § 20-2-1185, on an annual basis UAFA will prepare a
school safety plan and submit it to the local offices of the Georgia Emergency Management
Agency (GEMA) for approval no later than 14 days prior to the opening of the school to students
for classes.
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