Special Meeting 1 March 3, 2025

The Special Meeting of the New London Board of Education was held on March 3, 2025 in the
New London Public Schools’ Welcome Center and via Zoom Webinars.

1. Call to Order

President Elaine Maynard-Adams called the meeting to order at 6:05 p.m.

Present for the Board of Education: President — Elaine Maynard-Adams
Vice-President — Bianca Alexis-Sylvain
Secretary — Nathan Caron

Board Members Present: Alisha Blake
Karen Bergin
Danni Cruz (attended virtually)
Susan Hambey

Present for the Administration: Superintendent, Dr. Cynthia Ritchie
Due to a Board member attending virtually, all votes were taken by roll call.
2. Continued Discussion of the Proposed FY2025-2026 Budget

Ms. Maynard-Adams began the discussion by reading aloud a letter received from Mark
Fader, Head of School of The Williams School. (A copy of this letter can be found in its
entirety at the end of these minutes.) Through this letter, it was shared that the school does
not agree to deferring the state allotted funding for nursing services for the 2025-2026 school
year. Ms. Maynard-Adams noted that this reduction was voted on at the prior budget meeting
that was held. Mr. Caron asked if there was any feedback from other districts who are in the
same position as New London. Ms. Maynard-Adams shared that she reached out to CABE last
year about this same time, and that legal counsel sent an email that it is interpreted that the
requirement for payment is on the part of the City, not the Board of Education, as the City
receives the reimbursement from the State.

Motion by Ms. Bergin, seconded by Ms. Alexis-Sylvain, that the Board have a discussion
with Council regarding the funding of the nurse.

It was discussed by Board members that a formal invitation be sent to Council to discuss this
topic on a future agenda.

Motion carried, 7-0
Ms. Bergin volunteered to call other municipalities to have a conversation about what they do

in this situation. Mr. Caron thanked Ms. Bergin for volunteering to do so, and also added that
he believes this is a good conversation to have with the Council. As they receive the
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reimbursement and there are other comparable areas in the state, this would be a worthwhile
conversation to have to determine next steps.

Ms. Maynard-Adams stated that the Mayor and City expects to be in a dire position for the
upcoming budget year. At this point, the Governor’s budget is expected to include significant
reductions in PILOT and other funds. The Mayor has shared with the Board that he is going to
do what he is statutorily required to do, and that is to meet the Minimum Budget Requirement
(MBR). This puts the Board in a position where they are approximately $6 million too high in
the request. This evening, the goal is to discuss if there are any more cuts to make at this time.

Mr. Funk clarified that the Board is required to send a proposed budget to the Mayor’s office
by March 15.

Mr. Caron stated that there have been some conversations around innovation, and would like
to suggest some for discussion and the potential for additional savings. He is not in favor of
drastically cutting at this point, and would like to do whatever is possible to maximize staffing
and programs, and not jeopardize them in any way.

The first suggestion Mr. Caron made was to close the Central office building. Mr. Funk stated
that there would be savings found in utilities, custodial, and scheduled building maintenance,
for a total of approximately $163,000. This figure is assuming the building is closed July 1,
2025. Mr. Gautier added that the building would be winterized.

Motion by Mr. Caron, seconded by Ms. Alexis-Sylvain, to close Central Office effective July
1, 2025.

Mr. Gautier, Executive Director of Operations, asked for clarification that the building would
not be turned over that day, to ensure that there would be time to move files out. This was
confirmed.

Motion carried, 7-0

Mr. Caron next suggested a previously discussed item of only keeping buildings open in the
summer that are hosting programs, to minimize utilities costs. This is not to eliminate
programming, however, to shift it to fewer buildings. Mr. Gautier shared that the costs for the
buildings in the summer are approximately as follows: Jennings - $20,000, Nathan Hale -
$40,000, Winthrop - $40,000, BDJIMMMSC - $80,000, NLHSMMC - $85,000 — 90,000. Dr.
Ritchie added that it could be possible to consolidate programming for the summer to fewer
locations. It was discussed that to create the savings, Winthrop, Nathan Hale and the Middle
School campus would be closed for the summer for at total of approximately $160,000 of
savings.

Motion by Mr. Caron, seconded by Ms. Hambey, to reduce the budget by $160,000 for
anticipated savings in facilities over the summer.

Motion carried, 7-0
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Mr. Caron asked about the technology specialist and HVAC specialist vacancies. Mr. Gautier
confirmed that these positions have been filled.

Mr. Caron asked if there is any capability or possibility in finding a way to either combine bus
routes. Mr. Gautier shared that there was a discussion of increasing the walking distance, but it is
already far. Additionally, there have been the beginning of discussions to incentivize parents to
not ride the bus. As of now these are all discussions being explored, but there is nothing that has
been made official.

Mr. Caron stated that during the budget process there can be a negative narrative at staff members
in the district. Speaking for himself, he said that he sees the hard work that is being done,
recognizes it, and is incredibly appreciative of that work.

Dr. Ritchie stated that there is an ethical, moral, and legal responsibility to create a budget for the
children, the most valuable resource. She said she is a positive, hopeful and hardworking person,
and that is hopeful that there are opportunities at the Hartford level that will gain traction.

Ms. Maynard-Adams brought up the topic of B.P., and stated that without finding support from
the State, she would not be able to support keeping it open as it is not mandated programming.
She stated that she had reviewed data that showed how important this program is, and students are
more prepared for school. Mr. Caron shared that while at the Open House at Jennings, a teacher
thanked him and Ms. Maynard-Adams because the teacher had seen a dramatic change of students
because they were light years ahead of the students who did not have that experience.

Ms. Maynard-Adams stated that she thinks it is important that that this is not only called an
education budget. Children are coming to the district with great needs. This is a community
budget.

3. Vote to Approve the Proposed FY2025-2026 Budget

Motion by Ms. Maynard-Adams, seconded by Ms. Hambey to send the budget to the Mayor
with a General Fund total of $54,416,246.00.

Motion carried 5-2
Voting no:  Ms. Alexis-Sylvain
Mr. Cruz

4. Adjournment

Motion by Ms. Hambey, seconded by Ms. Bergin, to adjourn the meeting.

Motion carried, 7-0
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The meeting was adjourned at 7:24 p.m.

Respectfully submitted,

Nathan Caron
Secretary



