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MISSION

The mission of Omega Academy is to provide students an environment of self-discovery with an
emphasis on science, technology, engineering, the arts, and mathematics yielding a personalized educational

experience meeting the needs of the whole child.

VISION

Omega believes that it is the individual and collective responsibility of our community to discover,
nurture, and encourage the development of the gifts and talents of children. Stakeholders of Omega thought it
would be best to use a STEAM-based focus for the school’s curriculum because it has proven itself to be an
evidence-based, interdisciplinary model that engages pupils in critical thinking and problem solving. STEAM is a
defining feature for Omega as it encourages creativity, is relevant in our current society, and will best help
students make quality contributions to the global ecosystem. The implementation of this approach will allow
Omega to produce a comprehensive educational program that equally emphasizes academic and creative

excellence so to help every child exceed world-class standards, both academically and professionally.

MOTTO

P.R.I.D.E (Perseverance, Respect, Integrity, Discipline, and Enthusiasm)

COLORS

Purple and Gold

Mascot
BULL DOG

Theme:

Scholarship, Uplift, Perseverance and Faith (meaning belief in oneself) is in the life of an OMEGA

Achiever!



GENERAL INFORMATION

LOCAL SCHOOL RELATIONSHIP TO THE Clayton County School District.

OMEGA ACADEMY is operated under the policies and bylaws of the Clayton County Board of

Education.
A complete list of bylaws and regulations for which Clayton County Board of Education.
employees are responsible is available in the Media Center and in the principal’s office.

LOCAL SCHOOL PERSONNEL RELATIONSHIP TO THE OFFICE OF THE
SUPERINTENDENT

All OMEGA ACADEMY personnel are to consider themselves representatives of the Clayton
County Board of Education.

The channel of communication with the Board of Education and the

Superintendent starts with the principal of OMEGA ACADEMY.

FACULTY ATTENDANCE POLICIES AND
PROCEDURES

FACULTY WORK HOURS

Teachers are expected to be at school and ready for duty by 8:20 A.M. and to leave no sooner
than 4:20 P.M. The teacher must be in the classroom while students are in class.
Professionalism — Children of staff members who attend OMEGA ACADEMY will be allowed
in the building before school starts. Students must remain in the classroom of the parent until
8:20 A.M. and after 4:20 P.M.

Due to liability issues, children who do not attend OMEGA ACADEMY are not allowed in the
building during the instructional day, including but not limited to after-school, half-days, teacher
work days, professional learning days, etc.

During all activities and functions held at OMEGA ACADEMY, children of staff members must
be supervised at all times.

All teachers are required to attend parent conferences, help sessions with students, and staff
meetings as scheduled. Parent/Teacher conferences amount to 2 hours of pay. Teachers who do
not attend will be docked for that time.

Each employee at OMEGA ACADEMY Middle must sign-in (upon arrival) and sign-out (at the
time of departure) for payroll purposes.

Exact arrival and departure time must be entered.

A blank time space shows you are not/were not at work that day.

Signing in as you arrive also helps office personnel in finding you for calls, messages,
conferences, etc.

The sign-in/sign-out sheets are located on the counter in the front office.

Under no circumstance will a teacher ask another teacher to cover his or her class while off
campus without first conferring with an administrator.

If leaving early, the teacher must sign out in the Early Dismissal Book, which can be found with
the front office secretary.

The date, teacher name, time out, time back in, and specific reason must be recorded for each trip



off campus before 4:00 P.M.

Teachers who need to leave earlier than 4:20 P.M. must submit an “Early Dismissal” request

form to the principal or his/her designee 24 hours before early leave is required.

The person signing-out will record the initials of the administrator who authorized the leave.

Personnel leaving without signing out will be charged with a minimum of a half-day absence.

Leaving during the normal school workday is specifically discouraged.

Teachers may be assigned duties beyond the eight-hour workday. These assignments include

scheduled and called meetings at the local and county level, all supplemented activities, and

specific duty assignments.

Teachers are expected to use their planning period for team meetings, conferences, cluster

meetings, instructional management/planning and preparation, professional learning activities, or

other activities that help to improve teaching and instruction.

Planning periods are a crucial part of the instructional day. Therefore, you are allowed to leave

the building only in the event of an emergency.

In the event an absence is necessary for a teacher, the following procedures must be
followed:

o Log onto aesoponline.com using your username (your cellphone number that is on-file with the

county) and a five digit pin number (provided by the county in the initial email from Aesop).

o Notify your department chair, your team leader, and your grade level administrator prior to

the absence.

o You must report an absence six hours before your report time to work. Please contact the school’s

substitute coordinator (bookkeeper} to report or cancel the absence.

o Inthe event the automated Sub Finder System is inoperable, please contact the school’s substitute
coordinator {bookkeeper}, your department chair, your team leader, and your grade level
administrator.

In the event it is necessary for auxiliary personnel to be absent, he or she should notify his/her
assigned administrator and the front office by 5:00 P.M. the day before or by 7:00 A.M. the day of the
absence.

It is your responsibility to complete and sign a Statement of Absence form prior to or on the day
of your return from an absence. Statement of Absence forms are located in the mailroom or with
the bookkeeper. Be sure to promptly return the Statement of Absence form to the bookkeeper.
This signed form must be on file for payroll purposes.

[

LEAVE/ABSENCES-PERSONAL

Early Dismissal — an “Early Dismissal” form must be completed and given to the principal for
approval 24 hours in advance.

During any school year, the principal may approve for an employee a maximum of three days of
any accumulated sick leave for such personal or professional reasons as: (1) legal matters, (2)
family situations not covered under sick leave, (3) religious holidays, (4) personal business
matters that cannot be scheduled at a time that does not conflict with the regular work schedule,
or (8) professional meetings. (See section 10-250 in Policies manual for further details).

For personal leave, a two weeks’ notice is expected.

In the event that it becomes necessary for faculty and staff to leave campus during the work day,
he or she must complete a Temporary Leave Form provided by the principal. Three courtesy
leaves will be granted per semester. After the third courtesy leave, he or she will be
required to use personal leave or sick leave,

LEAVE/ABSENCES-PROFESSIONAL

During the year, each Clayton County school will be allotted professional leave days which will
not be charged against an employee’s personal leave allotment when used as specified by this



policy.

* An employee desiring to use one or more of these days to attend a professional meeting should
submit a written request to the principal at least three weeks prior to the meeting date. The
written request must include a copy of printed information describing the meeting to be attended
and the employee’s written explanation of its applicability.

o If the leave is approved and used, the supporting documents and proof of attendance must be
forwarded to the Payroll Unit with the signed leave verification form when payroll reports are
submitted.

¢ The principal is responsible for maintaining an equitable system for distributing professional
leave days among teachers.

SICK LEAVE/ABSENCES

e All full-time personnel will be eligible for sick leave earned at a rate of one and one-fourth
days each month of service.

e A physician’s certificate will be required for work days missed if sick leave is granted on
critical days. Critical days are two days before or two days after holidays, pre-planning and
post-planning days and the first and last week of school.

¢ A teacher absent for four or more days must always obtain a physician’s statement no
later than the fourth day of absence. This statement should certify the employee’s inability to
work and the anticipated date and/or time to return to duty. (See section 10-600 in Policies
manual for further details).

o The Principal must approve requests for leave during critical days.

PARENT-TEACHER CONFERENCES

o Parent-Teacher conferences will be scheduled after progress reports are issued and/or as
needed.

e Faculty members’ attendance is mandatory for all meetings and any absence must be
approved by the principal.

o There are two (2) conferences per semester. The dates for specific conference nights will be
announced.

o The time for Parent/Teacher Conference Nights is 5:00 P.M. — 7:00 P.M.

ASSIGNMENTS, RESPONSIBILITIES, AND DUTIES

CLASSROOM SUPERVISION OF STUDENTS

¢ Faculty members have a direct responsibility to provide proper supervision for every student
in the classroom.

e An instructor should not leave his/her class without having another instructor supervise the
class while he/she is away.

e If a student is injured while a class is without supervision, the instructor will be held
responsible due to negligence and failure to provide proper supervision.

e In an emergency, the principal or another administrator MUST be contacted to arrange for
someone to supervise students in class. .

o Personnel File - A personnel file will be maintained in the Department of Personnel, as well
as the local school, for each staff member.

¢ Due Process - If, during the course of the school year, it becomes necessary for an
administrator to take any corrective action, each staff member affected will be afforded full
due process. Furthermore, each teacher has the right to see and respond to any and all
documents placed in his or her personnel file pertaining to corrective action or other
deficiencies.



e The Manual of Policies, Procedures, Rights and Responsibilities for Contractual Personnel is
available in the Media Center and principal’s office.

HALL DUTY

¢ Faculty members will be assigned hall duty in the morning, at lunchtime, and at other times
in areas determined to warrant supervision.

e  When on hall duty, faculty and staff should report to that designated area by the time
indicated and remain on duty controlling the flow of traffic and checking student passes for
the entire duty time.

¢ Faculty members are to be in the hallways actively supervising student traffic during class
changes.

e When a staff member has assigned duty and must be absent from work, he or she is expected
to notify the substitute of the assigned duties (time, place, responsibilities, etc.).

DISMISSAL DUTY
s Al faculty members are required to serve bus duty and should report promptly to their post.
* Responsibilities during bus duty include supervising students who are waiting to board,
boarding, and disembarking buses.
e It is imperative that teachers report to their assigned area at the assigned time and stay until
the completion of the duty time.

LOCATION CHANGE FORM
e The teacher should complete three teacher locator forms when the class is held at a location
other than the assigned classroom.
One form should be placed on the classroom door,
One should be given to the grade level administrator, and
* One should be given to the security desk.

MEETING ATTENDANCE-FACULTY

e Teachers must avoid scheduling any other activity, appointment, class, meeting, etc. on
Wednesday afternoons that would conflict with the official meeting schedule.

e Faculty meetings will be held the second Wednesday of each month beginning at 4:30 P.M.
but emergency meetings may be called without prior notification.
All faculty and instructional staff are required to attend faculty meetings.

¢ Attendance will be documented for each meeting and failure to attend these meeting may
adversely affect annual evaluation.
Meeting Etiquette:
“Treat people the way you want to be treated.” During meeting, please refrain from talking
while others are presenting or asking question. Be mindful of what questions are appropriate
or not appropriate to ask in an open forum.

PTSA MEETING ATTENDANCE
e Faculty members are highly encouraged to attend PTSA meetings.
e Mandatory PTSA meetings include, but are not limited to the first meeting “Open House”,
the last meeting of the year, and the meeting hosted by your department.

PROFESSIONALISM



PROFESSIONAL DRESS/IMAGE

Professional staff members are expected to exercise professional discretion relative to proper
dress, posture, voice, choice of words and acceptable manners.

Good taste in clothing and grooming helps greatly to set the proper tone of a good school.
Pride in the way one looks fosters pride in the way one teaches and inspires performance in
all phases of work. In every respect, being a positive role model for students is expected.
The OMEGA ACADEMY Middle staff will follow two dress standards for student contact
instructional days:

Professional Dress is mandatory five days each week. (Clothing must have a pressed look.)
Professional dress for men includes a dress shirt & tie (unless a banded collar shirt or crew-
neck sweater is worn) Polo shirts with dress slacks are allowed.

Professional dress for women includes business attire, dresses no shorter than 1 inch above
the knee, and pantsuits. No jeggings or leggings, tights, see-thru clothing, open back shirts,
halter-tops, & spaghetti straps are to be worn. Capri pants may only be worn as a

part of a business suit and jacket must be worn as well.

School Spirit Day- Fridays will be designated as a “Spirit Days”, unless otherwise

notified.

Dress for these designated days may include a OMEGA ACADEMY Middle staff or

club shirt with a pair of slacks or a skirt, and tennis shoes (NO JEANS WITHOUT
ADMINSTRATIVE APPROVAL).

Sweats, wind suits, jogging suits, unkempt tennis shoes, shorts, tee shirts or

sweatshirts without OMEGA ACADEMY Middle identifying logos are examples of items of
dress that are unacceptable, even on relaxed dress days.

Each staff member is encouraged to use the relaxed dress days as one to promote school
spirit and school loyalty in a dignified and respectable manner that is also professional in
appearance.

If you have to ask . . . do not wear it!

SEXUAL HARASSMENT

It is the policy that all employees and students are entitled to a work environment free from
all forms of discrimination, including sexual harassment.

Sexual harassment is a form of misconduct which undermines the integrity of the employee
and/or teacher-student relationship.

No employee or student, male or female, should be subjected to unsolicited or unwelcomed
sexual overtures of a verbal or physical nature.

Sexual harassment does not refer to occasional compliments of a socially acceptable nature.
It refers to behavior: (1) which is not welcomed, (2) which is personally offensive, (3) which
debilitates morale, and (4) which interferes with work/study effectiveness.

Sexual harassment is specifically prohibited by the law and the policies of the Board.

This prohibition includes: (1) offensive sexual flirtations, advances or propositions; (2)
verbal abuse of a sexual nature; (3) graphic or degrading verbal comments about an
individual or his/her appearance; (4) the display of sexually suggestive objects or pictures, or
(5) any offensive or abusive verbal or physical conduct of a sexual nature.

o Furthermore, no supervisor shall threaten or insinuate, either explicitly or implicitly,
that an employee’s refusal to submit to sexual advances will adversely affect the
employee’s (1) employment, (2) evaluation, (3) wages, (4) advancement, (5) assigned
duties, (6) shifts, or (7) any other condition of employment or career development.



SEXUAL HARASSMENT/ABUSE OF STUDENTS

Unethical conduct by an administrator includes the commission of any sexual exploitation or
abusive act with or to a student as defined below:

Any unlawful sexual act

Any solicitation of any unlawful act, whether written, verbal or physical

Any act of child abuse, as defined by law

Any act of sexual harassment, as defined by law or

Any solicitation, encouragement, or consummation of a romantic or physical relationship
with a student or any sexual contact with a student.

All allegations of misconduct by employees involving students must be reported to the Area
Office and the police.

TOBACCQO, USE OF (PERSONNEL)

As of September 1, 1987, the use of tobacco products by faculty, staff members, other
employees of the school District and visitors is prohibited on school property during normal
working hours.

This policy has been passed for the welfare and best interest of all employees and as an
example to our students that the use of tobacco is discouraged. Should this policy be
violated, the following actions will be taken:

FIRST VIOLATION - Letter of direction from the principal to be placed in the employee’s
file and to be removed after one year if no further violations incur

SECOND VIOLATION - Letter of reprimand from the superintendent to be placed in the
employee’s file and to be removed after one year if no further violations incur

THIRD VIOLATION - Three days of suspension without pay

FOURTH VIOLATION - Indefinite suspension and possible termination for violation of
board policy and insubordination

COMMUNICATION

The primary means of communication is Office 365. Faculty members shall be professional,
courteous, respectful, and appropriate when sending or responding to messages, correspondence, and
email. Customer service is extremely important.

Confidentiality:

Confidentiality is of the utmost importance. Administrators, teachers, and supporting staff should never
discuss a student with another student or another student’s parent(s), etc. Be careful when discussing
students and/or employees in a place where your conversation can be overheard. You may receive
telephone calls requesting information about a student. Never give out any information over the telephone.
You cannot be certain to whom you are speaking. If there is a problem, refer it to the principal.

ANNOUNCEMENT PROCEDURES

Announcements are read in the momings and afternoons. It is imperative that faculty
members maintain quiet and order in the classroom and hallways during announcements
because of the vital information that is provided.

In order to have an announcement read over the public address system, submit the
announcement on an announcement form, which is located in the main office. The form
should be dated and signed by a faculty member and an administrator.

Keep the announcement as brief as possible and submit it to the main office NO LATER than
1 day prior to the day the announcement is to be read.



Remember to indicate the date(s) and time(s) {A.M./P.M.) the announcement is to be made.

* Announcements will be kept on file, but not read if they are not dated and signed by a staff
member and an administrator. Announcements will be read at the beginning of first period
and the end of seventh period.

OFFICE 365
e Microsoft Office 365 is a main source of communication in the school system.
e It is found on every teacher’s workstation and should be checked at least three times daily.

e You will receive updates on events and happenings from the county, school, and department
daily.

TEACHER MAILBOXES
e Teacher mailboxes are located in the teachers’ mailroom in the front office and should be
checked at the beginning and end of each school day for mail and/or messages.
e Students are not allowed in this mailroom. Please do not send students to place into nor
collect from these boxes.

PERSONAL USE OF CELL PHONES

e Teachers are not to use cell phones while students are present either in the classroom or in
the hall.
Teachers can use their phone during their planning period, if classroom is free of students.
All long distance telephone calls will be limited to the transaction of school business.
To complete a long distance telephone call you must use a code that can be obtained from the
grade level administrator.

e Calls will be restricted to the minimum time required to accomplish official business;
therefore, calls should be brief and concise.
Organize the matter to be discussed properly before the call is placed.

e Students will not use a phone except for emergencies.

e Students are to use classroom phones during school hours; do not send them to the
Attendance or Front Office
Do not use classroom phone during instructional time unless for emergencies.

¢ Emergencies are considered to be that of the following: illness, forgotten house keys and
anything that would endanger the student or leave them unattended or left at home.

WEEKLY CALENDAR

o The administrative team will compile a weekly memo.

e This weekly memo is a prime opportunity to share with the OMEGA ACADEMY family all
that is going on within the family.

o Feel free to contribute. All items for the memo should be submitted before leaving work
each Thursday afternoon.

¢ The Weekly Calendar will be distributed through Office 365 and in the front office each
Monday morning.

ACTIVITY CALENDAR
e Activities should be cleared by the principal at least two weeks in advance and before being
placed on the calendar. Complete an activity request form and submit it to the Instructional
Assistant principal in a timely manner.
» Some clubs/organizations will have priority due to the fact that they have had the same
activity on a continuing basis.



Sponsors/coaches rather than students must schedule events.
A two-week notice is expected when requesting air conditioning or heat.

INSTRUCTIONAL INFORMATION

CHEATING

Cheating on a test, quiz, or assignment is considered by the school District to be a serious
breach of conduct.

Teachers MUST clearly define on the SYLLABUS and to students WHAT
CONSTITUTES CHEATING. (You may refer to the Student Code of Conduct) The
following actions are considered to be cheating:

Using unauthorized materials in a test situation

Receiving unauthorized information on a test

Knowingly giving information in a test situation

The passing on of definite questions or answers to someone who has not taken the test
The turning in of work for credit that is not one’s own

Plagiarism

Discussion of the incident with the Assistant Principal of Instruction is required before the
parent is notified.

After parental contact, all students involved in cheating should be penalized with a zero for
the work and should be documented in your electronic gradebook.

The parent must be informed that a zero will be recorded for the assignment.

CONDUCT GRADES

Each student is graded on his/her conduct in the classroom. Conduct is defined as behavior
and/or respect displayed toward teachers, students, and others in the classroom.

The letters S, N, and U are used to signify CONDUCT satisfactory, needs improvement, and
unsatisfactory.

Conduct grades are recorded on the grade collection at the end of each semester.

Behavior and Instruction are two separate entities. Conduct never directly affects the grade a
student earns in the class.

Before a conduct grade of U is assigned, parental contact MUST be made for each incident.
A conduct deficiency and plan of remediation must also be given.

Discipline referrals for inappropriate classroom conduct must have been made and
documented with the grade level administrator.

COURSE GUIDE

Every instructional area shall have a course guide that has been developed cooperatively by
the instructional, administrative, and supervisory staff of the school district and State
Department of Education under the leadership of the local administration.

These guides shall provide the general framework and content outline for each course offered
at OMEGA ACADEMY.

The teachers shall use the course guide when planning and developing a meaningful learning
environment for every student. Course guides shall be completely revised every five (5)
years as outlined by the Board of Education.

The content outlined in the guide shall be considered as an essential base upon which
courses, units of work, and lessons are developed. Teachers shall use their professional
competencies to enrich and strengthen the instructional program.



CLAYTON COUNTY SCHOOL DISTRICT GRADING SCALE

A 90 - 100 excellent 1 Incomplete
B 80 - 89 good

C 71-79 fair

D 70- poor

F 69 and Below

TEACHERS ARE TO USE NUMERICAL GRADES IN GRADE BOOK AND ON PROGRESS REPORTS.
GRADING SYSTEM ~-OMEGA ACADEMY
» The semester grades break down are determined by department standards. The following
grading weights are to be used:

English/Language Arts Science

Classwork: 30% Classwork: 30%

Performance Tasks: 25% Performance Tasks or Projects: 10%
Homework: 15% Homework: 10%

Tests/Quizzes: 20% Tests/Quizzes: 20%

Final Exam: 10% Labs: 20%

Final Exam: 10%

Math Social Studies
Classwork: 40% Classwork: 35%
Portfolio: 10% Homework: 15%
Homework: 10% Tests: 30%
Tests/Quizzes: 30% Quizzes: 10%
Final Exam: 10% Final: 10%

» Grade Reporting - Each teacher will record the students’ grades in Infinite Campus, and these
grades should be updated WEEKLY and will be used to determine the students’ final grade
for the course.

FIELD TRIP POLICIES AND PROCEDURES

e All field trips must be approved and signed by the Instructional Assistant Principal.

o All requests MUST be submitted in writing fifteen school days (3 weeks) in advance.

o Field trip request packets may be secured from the transportation secretary who is located in
the main office.

o The signature of the assistant principal on the request form will authorize the requisition of a
bus.
Bus requisitions must be typed and signed by the designated assistant principal.
All field trips must have specific instructional objectives as stated in the course guide.
Funds may be collected to cover the cost of the trip and deposited immediately. However, no
student may be denied attending based on the inability to pay.
The cost of the trip must be deposited with the bookkeeper BEFORE the trip is taken.

e The sponsoring teacher MUST have on file a permission form that has been signed by the
parent/guardian for each student.

¢ There must be one teacher/adult per every ten (10) students.
An alphabetical list of students must be provided to all team teachers at least four (4) days
before the trip.



Attendance must be taken after loading the bus, before leaving the school. The attendance
office must be given a copy of the corrected list of students after roll call and before leaving
the school.

There are to be NO lunch stops unless indicated on the field trip request form.

No students should be denied an opportunity to participate in a field trip, unless he or she has
been assigned ISS or OSS.

No field trips will be approved during the last three weeks of the school year or on semester
exam days. Field trips will not be approved for or after April 15" (unless prior approval is
given by the principal).

If a field trip is canceled, the secretary responsible for securing the bus must be notified as
early as possible so the driver can be informed of the cancellation. If the driver is not
notified, the SPONSORING TEACHER IS LIABLE FOR PAYMENT.

Field trips taken at a time when school is not in session (including weekends) must be
approved by the principal and regional superintendent.

GUEST SPEAKERS

¢ The curriculum in the Clayton schools is greatly enriched by the citizens from many walks of life who give
their time to share knowledge and/or demonstrate skills in their respective areas of expertise to our
students.

*  All guest speakers are to be approved by the Assistant Principal of Instruction, Principal and Regional
Superintendent prior to presentation.

¢ The Request for Guest Speaker form must be submitted to the Assistant Principal for Instruction at least
two weeks in advance. In an attempt to make the most effective use of resource speakers in our
schools, the following guidelines will be followed:

o A teacher who invites a resource person to speak to the students will provide the resource speaker
with a general outline of the content to be covered. Course guides can serve this purpose.

o Prior to the scheduled visit of the resource person, the local teacher should prepare the students
for the visitor’s presentation.

o The teacher who extends the invitation to a resource speaker must be present at all times
during the presentation. The principals and counselors are informed in advance and are
encouraged to attend the presentation.

o The teacher who extended the invitation to the visitor is expected to give a follow-up discussion
of the resource speaker’s presentation.

STANDARDS-BASED CLASSROOM/STATED OBJECTIVES

Faculty members’ classrooms shall be standards based with a word wall, data wall, standards
and objectives, essential question(s), and three-part agenda. Students’ work must be visible
with a rubric and teacher feedback.

All students are to be informed of the daily objectives during each class period.

Objectives for each class are to be listed by period on the board and verbalized.

INSTRUCTIONAL BULLETIN BOARD

Each teacher is required to have an instructional bulletin board in his or her classroom. The
following is a list of items that need to be included on the board:

Standards

Task

Circumstance

Rubric

Student’s Work

Teacher/Student Commentary



PROGRESS REPORTS/ REMEDIATION PLAN

Each teacher is required to issue a 4 ¥ -week, 9-week, and 13 ' -week progress report to
each student on the designated dates.

Progress reports have a deficiency notice on the bottom half of the page that explains the
students’ ability to master the course or work. A DEFICIENCY REPORT must be issued
to any student failing or in danger of failing any class. Students should sign a deficiency log
and the parent/guardian must be contacted.

A student is in danger of failing once his or her grade is a 75 or below.

Parental contact must be made for any student failing or in danger of failing without waiting
for a scheduled progress report.

A parent conference should be scheduled to go over the plan of remediation with the student
and parents. If a conference cannot be scheduled, every effort should be made to contact the
parents by phone to be certain they are aware of the student’s performance in class.

When a student fails, it MUST NOT be a surprise to the parents.

SEMESTER SYLLABUS

A typed syllabus is required for each class taught.

Each student must be given a copy of the semester course syllabus during the first week of
school. It must be reviewed and taught the first week of school.

Review the syllabus periodically throughout the semester.

A copy must be posted in the classroom.

Copies must be available during parent conferences.

Refer to your department chair for syllabus outline.

SUBSTITUTE FOLDERS

Each teacher will maintain an up-to-date substitute folder at all times that will be

used for scheduled absences. This should include the following information:

o Team Leaders’ name and room number

o Lesson Plans - The substitute teacher should not be expected to conduct a study
period. Plans must be available to provide for a productive instructional day. The
Course Syllabus and TWO days of emergency plans for each class taught must be
included in the folder.

o Class Rolls - Class rolls should be updated whenever students enter or withdraw.
Indicate at least two reliable students in each class for the substitute to call on if
necessary.

o Seating Charts - Every class MUST have a current seating chart.

o Instructions - Include instructions for recording and reporting daily absences.

o Daily Schedule - Include room number(s) and duty assignments (use the front of the
folder).

© Lunch Schedule - Include lunch schedule and procedures.

o Bus Duty Schedule - Circle the date, time, and place of your supervisory
responsibilities.

© Bell Schedule- List class periods and times

o Emergency Procedures and Maps (List the location of emergency forms)

In case of emergency or unplanned absences, teachers are required to submit and maintain an
up-to-date substitute folder to the Department Chair by the end of the second week of school.
This substitute folder should have the above-mentioned items and five days of productive
plans for each class taught.



WEEKLY LESSON PLANS

Weekly lesson plans are required.

Lesson plans are due by Friday at 4:00 P.M. Each teacher is responsible for his or her own
lesson plans.

A copy of the weekly lesson plan should be kept in a binder and stored in the clear bin by
each classroom door.

TEAM DUTIES

TEAM LEADER DUTIES AND RESPONSIBILITIES

Coordinate interdisciplinary, instruction, and team activities

Facilitate team planning

Greet and check on substitutes and sub folders

Arrange parent conferences and guide the discussion during the conference
Make referrals to RTI

TEAM MEMBERS/TEAM PLANNING

All members are expected to:

Designate a specific day/time for meetings

Be on time for team meetings

Complete all required and assigned paper work

Work professionally with your team members and participate in team planning

TEAM DOCUMENTATION/PARENT COMMUNICATION LOG

Each team will be issued a notebook to be used for documenting all parent communication
(i.e. letter, actual phone contact, conference, etc.) and weekly team business.

Each teacher is to keep a communication log of individual communications with parents.
The same form may be used.

COMMUNICATION DOCUMENTATION LOG

® The following information MUST be included on the log:
e Date and Time of parental contact
¢ Name of the adult with whom you spoke
¢ Specific nature of the call
* Parental contact constitutes actual dialogue with a parent or guardian. A message on an
answering machine or voice mail is not acceptable.
STUDENT SUPPORT INFORMATION
COUNSELING DEPARTMENT

® The personnel in the Counseling Department will provide professional services to meet

both personal and social, academic, and career needs of the student. The classroom
teacher, however, is a most reliable resource for implementing this support. The
combined efforts of the teacher and counselor can be a very effective way of meeting
these needs. Please encourage the use of the counseling department staff and



information for all individual concerns.

The Counseling Department will be open from 8:30 A.M. to 4:00 P.M. on normal school
days.

Registration/Withdrawals will take place from 8:30 A.M. to 3:30 P.M.

Students may see a counselor during homeroom, during Iunch, after school, or during school
with written permission from a teacher, a parent, a counselor, or an administrator.

Students should not be released from class to go to the counseling office without a pass or
counseling appointment, unless it is an emergency.

ALL student information should be confidential and may be used only in professional and
ethical ways. Legal Rights to Privacy and Due Process are mandated by law.

CHILD ABUSE
* If a school staff member has cause to believe that a student is a victim of child abuse, he/she

must report the information immediately to the student’s counselor, who will in turn notify
the school social worker. Please do not send an e-mail.

The counseling department will also notify the principal. Georgia Law (code 19-7-5)
requires school personnel to report child abuse.

It is essential that discretion and confidentiality be maintained in all instances of this nature.
Do not withhold this type information, and do not counsel the student regarding this issue.

HOMEWORK REQUESTS

The counseling department will ask for homework assignments from teachers for
students absent more than three days when requested by parents.

The assignments will be due to the counseling secretary by 3:30 P.M. the following day.
It is important for these assignment requests to be honored and submitted on time.
Honoring the requests by providing the assignments by the time and date requested is
essential as parents are promised the assignments by these dates and times.

PARENT PHONE CALLS

When parents wish to make contact with teachers, they will usually phone the counseling
office or front office.

The message will be taken and an email will be sent to the teacher with a request to return the
parent’s call, or the call will be directed to the teacher’s voicemail,

It is imperative that ALL PHONE CALLS from parents are returned within 24 hours.

If you are unable to reach the parent at the number listed on the message, please contact the
grade level principal or counselor for updated parent contact information.

SCHEDULE CHANGES
Schedules may be changed with approval of the Principal and Assistant Principal of
Instruction only. The following reasons may be considered:

S NomALN =

Summer school attendance

Clerical or administrative errors

Failures

Level of difficulty problems

Balance classes

Leveling of classes

Administrative Decision by assistant principal
NO other changes will be approved. Encouraging students to move from one class to another
of the same kind is discouraged and will not be supported. Students are not to be allowed to
attend a class until a valid schedule change through the counseling office has been made.



» Students must continue their assigned schedule until an official change is made through the

counseling office. Teachers may not add students to any classes.

TEACHER REFERRALS TO THE COUNSELING DEPARTMENT
* When the teacher is aware that a student is having difficulty or unusual needs in school,

please speak with the assigned counselor for the student.

Unusual health problems, a death in the student’s family, and other similar concerns should
be reported to the counselor for appropriate action or referral.

If a school staff member has cause to believe that a student is contemplating suicide or is
exhibiting suicidal tendencies, he/she MUST report the information immediately to the
student’s counselor. Please do not email this information.

The counselor will notify the appropriate authorities. It is essential that discretion and
confidentiality be maintained in all instances of this nature.

STUDENT ILLNESS AT SCHOOL

OMEGA ACADEMY does have a full time nurse on staff. Students who become ill at
school shall be sent to the nurse’s office.

In the event of an injury that needs medical attention, the teacher is to inform an
administrator, and the parents will be notified to pick the student up at the school.

If the parents cannot be located/contacted and depending on the illness/injury, the paramedics
will be called by an administrator.

In the event of a minor injury, normal first aid procedures will be followed. No other
medication or treatment will be administered.

If a student reports to you that he or she is ill, allow the student to go to the nurse or use the
classroom phone to call home.

ATTENDANCE REPORTING INSTRUCTIONS

Attendance must be reported each day during all class periods within the first 10 minutes
of every class period.

Each teacher will call roll and record all absent students in the Infinite Campus system.
Students who arrive at school during 1% Period (before 9:00 A.M.) should report directly to
their 1 Period class. Any student arriving at school after 9:00 A.M. should have a tardy slip
from the security desk.

If a student does not have a tardy slip from the security desk, they should report to the grade
level attendance office.

Parent contact must be made for a tardy to be considered excused.

Parent contact must be made after the third, fifth, and eighth absence.

After a student has been absent three days, he or she should be referred to the counseling
office.

Notes from anyone other than the attendance office personnel are not to be accepted.

CHECK-IN AND CHECK-OUT PROCEDURE

Students arriving at school after 9:00 A.M. must check-in through the attendance office to
receive an authorized pass before going to their class.

Students who check in unexcused must be identified as LATE in Infinite Campus.
Teachers must not accept students into class without a pass from the Security desk or
Attendance Office.

If student is being checked-out he or she will be called for when the parent arrives.
Students who are ill may call parents for checkout from the classroom phone.



MAKE-UP POLICY

When a student is absent from class for any reason, the teacher records the absence in the
electronic gradebook system with an A for that particular day.

If the absence is excused and the student makes up the work within the time allowed by the
teacher, the make-up grade is then entered.

If the absence is unexcused, a zero is given for any graded assignments on that day.
However, the student should always be given the work missed as it provides the student with
the opportunity to learn the content missed.

Alternative learning assignments are permissible with unexcused absences.

STUDENT ABSENCE FROM CLASS

When a student is absent from class for any reason, the teacher records the absence in Infinite
Campus (IC) system as A. The attendance secretary will change this to AE (Absent Excused)
upon receipt of a note or parent phone call.

If a student is absent from your class and was present in the previous class, please notify the
grade level administrator immediately. The administrator will notify the teacher of the status
of the student (checked out, in an office, etc.).

If the absence is excused and the student can make up the work within the time allowed by
the teacher, the make-up grade is then entered.

Teachers are to call parents when a student has missed:

(1) THREE days, (2) FIVE days, and (3) EIGHT days during a semester.

These calls should be documented in the teacher contact log (in Infinite Campus) for record
purposes in the event that follow up is needed.

The student’s name, date, time, and person talked with should be recorded.

Be certain to speak to a parent/guardian.

If you cannot reach the parent/guardian, notify the grade level administrator so that the
parent may be contacted.

STUDENT DRESS

UNIFORM POLICY

The dress and appearance of the student should always be neat, clean and proper as it is a reflection
of both home and school.

The uniform is a symbol of pride, unity and excellence at OMEGA ACADEMY.

Clothing or jewelry that disrupts the educational process or endangers the heaith or safety of other
students, staff or visitors is prohibited.

The local school administration reserves the right to make the final judgment on matters relating to
the appropriateness of any item of dress, make-up, hair, jewelry, or any matter relating to student
appearance.

The administration reserves the right to modify the dress code for special occasions or school
sanctioned events.

DISCIPLINE

DISCIPLINE BROCHURE AND STUDENT HANDBOOK

Each student will be issued the Student Offenses and Discipline Procedures.
The publication will be thoroughly explained to the student, and all students will be tested



on the information presented.

¢ The administration will see that the regulations are enforced and the proper discipline
administered.

® Each teacher is expected to become thoroughly familiar with the Student Offenses and
Discipline Procedures brochure and the local Student/Parent Information Handbook and to
support discipline accordingly.

* Students will sign for receipt of these materials.

CLASSROOM MANAGMENT AND STUDENT DISCIPLINE

® The teacher is charged with the responsibility for maintaining a level of student behavior that
is conducive to learning. No student is to be allowed to behave in a manner, which will
cause disruption or interference with the educational opportunities of his or her classmates.

* Teachers have the general supervisory responsibility to correct misbehavior of any student in
all areas, such as hallways, cafeteria, restrooms, grounds, etc. before, during, and after school
hours.

® Each teacher should post individual class rules and regulations in the classroom and enforce
them in a consistent, fair, firm, and compassionate manner. Very little good teaching occurs
in a poorly disciplined classroom.

* Set standards early. Good classroom control is established during the first day—in fact,
during the first minutes of class.

* Let students know that they are valued by cultivating a rapport that is friendly but which
demands respect.

* Teachers are expected to exercise those same courtesies which students are expected to show
teachers.

CORPORAL PUNISHMENT

Corporal Punishment is against policy. Individuals who engage in administering corporal
punishment or engage in striking/touching students inappropriately are subject to arrest by law
enforcement agencies, loss of career, and forfeiture of all teaching certificates by the PSC.

FOUR STEPS FOR REPORTING MAJOR DISCIPLINE PROBLEMS

1. A discipline referral should be completed and sent via email to the grade level
administrator.
2. With the exception of extreme situations, contact with the parent should have been

made before a student is referred to the office.
3. The teacher should keep record of parent contact (Infinite Campus).
4. The teacher should be able to substantiate all disciplinary measures previously taken.
5 The handling of discipline problems should be firm but fair. Punishment can be
supported as long as it is just, reasonable, and without malice.
REMINDER: Teachers are not to bring students to the discipline office unless there is a
major discipline problem. Teachers should follow the steps for major discipline problems as
outlined.

FIVE STEPS FOR HANDLING MINOR DISCIPLINE PROBLEMS

Personal conference with student

Phone call or conference with parent or guardian

Disciplinary action such as detention

Time out with another staff member (This option should not be abused.)
Referral to appropriate resource personnel, such as, counselor or social worker

A B



TIPS FOR EFFECTIVE CLASSROOM ENVIRONMENT

A clean, organized, attractive classroom is conducive to good conduct on the part of the
students.

Rooms should be checked every period before students are dismissed.

Desks should be emptied of trash, and paper should be picked up from the floor.

Student desks should be kept in an orderly arrangement and free of graffiti.

Gum or food/drink items are not to be allowed in the classroom or hallway; therefore,
teachers are asked not to have food or drink items in the classroom while students are
present.

Students should not be allowed to sleep, put heads on desks, or assume other postures or
positions of inactivity or inattention. This type of behavior tends to minimize the importance
of the class to the other students and reflects adversely on the teacher’s ability to stimulate an
interest in the subject.

Students should not be allowed to sit on the tops and/or backs of desks or tables for safety
reasons as well as for maintenance reasons.

Teachers are asked not to sit on tops and/or backs of tables, desks, and chairs for safety
purposes and for modeling correct use of furniture.

TIPS FOR AN EFFECTIVE CLASSROOM MANAGEMENT

Begin your class on time.

Plan and implement sponge (opening) activities daily.

Have well planned lessons.

Plan each day for more than you can cover in a class period.

Abusive, sarcastic, and negative responses are unacceptable.

Mass punishment is not appropriate. Deal with the students who are guilty of misconduct
and only those who are guilty.

Separate groups or pairs of students who are discipline problems.

NO STUDENT SHOULD BE TOLD HE OR SHE CANNOT RETURN TO THE CLASS
INDEFINITELY.

Keep detailed information on problem students including dates, description of problem,
action taken, parent contacts, and referrals to office.

Speak to students privately after class or after school. Never debate with the student in front
of other students.

Give clear and direct instructions to the student.

Do not threaten the student. Simply be firm and enforce your stated rules.

Deal with problems as they occur and while they are minor. Small problems can develop
into major ones when appropriate action is postponed.

It is strongly recommended that a file of phone numbers for your students (home numbers
and parent’s name(s), and work number) be maintained.

When discipline problems arise, communicate with parents within 24 hours.

A phone conference or a personal conference with the parent is expected BEFORE a student
is referred to the grade level administrator.

A student should not receive an “unsatisfactory” in conduct unless he/she has been referred
to the administrator several times.

No students should be permitted to stand at the door prior to the end of the class period.
Students should not be dismissed from your class to visit a teacher or a student in another
class.



ALTERNATIVE INSTRUCTION

® Only an administrator has the authority to suspend a student from class or from school.
* A student may be suspended for Just cause from one to ten days. Any suspension over three
days requires a local formal hearing.

SUSPENSION GUIDELINES

* A student under suspension from schoo] is not allowed to come on campus for any reason.

* Upon returning to school, students who have been suspended are permitted to make up work,
reports, or tests missed while suspended.

* Ifrequested by parents, teachers will provide make-up work through the counseling office.
These assignments should be turned in to the counseling office within 24 hours of the request
and by the requested date and time as arrangements have been made with the parent for
pickup.

IN-SCHOOL SUSPENSION (ISS)

* [SSis used as a strategy to remove students from the regular classroom in order to modify
student behavior to meet the teacher or school’s goals.

* Itis also designed to alleviate the undesirable behavior of the students who do not respond to
normal techniques of classroom management.

* Students will not lose attendance days from school while in ISS although teachers will mark
the student absent from their class.

* Students will be required to complete their regular academic assignments under close
supervision.

¢ Upon request, each teacher must provide assignments and tests to the ISS supervisor one day
prior to the beginning of the suspension period.
Students will be confined to ISS for periods varying from one to ten days.

® There will be no single confinement for more than ten consecutive days nor will any student
be assigned ISS more than three times during a semester.

* Students will be confined to the ISS room for the entire school day.
Students will be required to report to ISS as they arrive at school.

® Students will be required to leave the school campus at the end of the regular school day and
will not be permitted to participate in extracurricular activities during the period of
suspension.

OUT OF SCHOOL SUSPENSION

® From time to time it becomes necessary to suspend students from school for one to ten days.

* Assignments will be obtained for students suspended more than three days by the third day of
suspension,

* Assignments are due to the teacher the first day the students return from suspension.

® Tests/quizzes must be made up within three school days of the student’s return from
suspension.

® Itis essential that the teacher gives worthwhile learning assignments that will be graded.

* Faculty members shal notify the school resource officer, campus security, or administrator
immediately if students on the 0SS email list are on campus.

DRUGS, WEAPONS AND CONF ISCATED ITEMS



DRUG/SUBSTANCE ABUSE

Administrators shall take prompt and firm action in all drug/substance abuse situations
occurring on the school campus.

Each employee of the Clayton School District is directly accountable to his or her immediate
administrative supervisor for drug abuse surveillance. Evidence of any nature concerning
drug problems (including personal abuse, possession of illegal drugs, or selling of drugs) on
school property must be presented immediately to the principal or other administrator.
Failure on the part of the employee to report drug abuse evidence by students will constitute
negligence of duty.

WEAPONS

Staff of students may not possess nor handle weapons at school, on school property, nor at
school activities. Never try to confiscate a weapon.

Notify an administrator immediately if there is rumor or evidence that a weapon is present.
Do not investigate.

Be discrete about the information. Do not search students. Monitor other students’ safety.

CONFISCATED ITEMS

Electronic devices, cell phones and other items of distraction are to be confiscated by the
teacher. A confiscation form should be completed and the item turned over to the grade level
administrator. Note that the teacher is responsible for confiscated items until it is turned over
to grade level administrator.

A student who has to be constantly reminded that hats are not to be worn inside should have
his or her hat confiscated. No argument or prolonged interaction should occur.

The hat should be labeled with the student’s name, date, and teacher’s name and tumed in to
the grade level assistant principal.

Confiscated items are to be secured at all times.

The item(s) should be labeled with student’s name, date, and teacher’s name and turned in to
the administrator for discipline.

Food is not to be returned. Food and drink that is part of a student’s lunch and is packaged
and unopened may be carried into classrooms but may not become a distraction and may

not be consumed in the classroom.

Returning items to students after your class period only allows him/her to infringe on the
rules during another class period.

EMERGENCY PROCEDURES

ACCIDENT REPORTING PROCEDURES (PERSONNEL)

Any faculty or staff member of OMEGA ACADEMY Middle who sustains an injury while at
work must report this injury to the front office (principal, secretary, and bookkeeper) as soon
as possible.

The immediate supervisor is to be notified at the time of injury. Refer to the Manual of
Policies, Procedures, Rights and Responsibilities Jor Contractual Personnel, section 30-950,
page 56, Worker’s Compensation.

ACCIDENT REPORTING PROCEDURES (STUDENTS)

Insurance is available for purchase throughout the school year.
This insurance covers athletic injuries, except football, and any injury which is school



related.

A Personal Injury Report Notice (available in front office) must be completed by the teacher
in charge of an injured student.

This form is self-explanatory and must be completed on all injuries, whether covered by
insurance or not.

This form can be obtained from the front office secretary or bookkeeper and will be kept on
file in the bookkeeper’s office. The adult completing the form should sign the form so that if
there are questions, the person responsible for the report may be contacted.

BOMB THREAT PROCEDURES

Whenever school personnel receive a phone call in which a caller reports a bomb in the
building or on the school campus, the person receiving the cail should take the following
steps:

BE CALM - CAUSE NO PANIC!

Record the exact time the call is received.

Write down what the caller said.

Try to determine, through voice characteristics, the sex of the caller, approximate age, and
any other noticeable voice characteristics.

Notify an administrator immediately. Do not discuss with anyone else.

[f deemed necessary to evacuate the building due to the information received, it will be
accomplished by following the fire drill procedures.

You are asked not to discuss bomb threats with students or parents except with officially
prepared informational releases. There will be a designated person to give any direct,
factually-based information regarding such an incident.

In most instances, bomb threats to schools are pranks being carried out by a student or
students trying to disrupt the school routine. However, we will not take any threats lightly.

EMERGENCY - (STATEWIDE)

In the event of an emergency during the school day, OMEGA ACADEMY will be directed
by the Central Office or other sources as to the appropriate action to take such as the
dismissal or retention of students at the school.

Each teacher will be notified of the same. In the event an emergency occurs during the night,
the teacher should listen to the radio or television for directions as to whether or not there
will be school that day.

FIRE DRILL PROCEDURES

At the sound of the alarm:

Close the windows and turn out the lights.

Teachers are to take the class roll and lead the class quickly and quietly in single file down
the hall and out the designated door.

Students are to be lined up behind the instructor, 50 feet away from the school. The roll is
checked, making sure all students are accounted for.

Send the list of unaccounted students to the designated administrator.

When the fire alarm sounds, all students are to be instructed by the teacher to leave the
building via the route shown on the map posted in each room to a designated area outside for
roll call.

Students should move orderly, but quickly, to the desi gnated area of the campus at least 300
feet away from the building and not blocking any street adjacent to the building.

When all students are outside, the class roll MUST be checked to determine if all students



are accounted for; complete the class fire drill report and send it to the secretary at the
flagpole in front of the school.

One long ring of the bell will signal teachers to have students return to class.

When the bell rings again, return to the classroom.

Tips to REMEMBER:

*

A map of the building with exit routes marked must be posted in each room.

Check the roll after students leave the building.

Maintain order during the drill.

Make sure the class is congregated at least 50 feet from the building and not at or in the
driveways nearest the school. Driveway entrances should be kept clear in case emergency
vehicles need access.

Review the evacuation procedures with all your students in all your classes. If the alarm
sounds during lunch, instruct your students to meet you in your designated area, and then
compiete the normal procedure for a drill.

Locker visits and restroom visits are not permissible during periods of evacuation or return.

LOCK DOWN AND INTRUDER ALERT

The National School Safety Center recommends that each school develops an intruder alert
procedure.

The Clayton County School District mandates that each school has an intruder alert
procedure in place.

A lockdown occurs when there is a threat to students, faculty, staff or school. The level of
lockdown may change at any time. Students and staff should be prepared to respond
appropriately.

Level One - Close and lock all exterior doors. Lock and monitor main access door.

L 2

* Level Two - Close and lock all exterior doors and classrooms doors.

¢ Level Three - Close and lock all exterior doors and classrooms doors.

e Faculty members shall perform the following L.O.C.K procedure if a “lock down” or intruder
alert is announced from the front office:

* Lights off, Out-of-Sight, Close and lock doors, and Keep Calm and quiet
At the time of the announcement, teachers are to continue instruction as normal, check to see
that the classroom door is shut and locked, and keep all students inside the classroom until a
cancellation notice of the alert is given.

* The alert is always to be considered serious and genuine,

* Faculty members without class responsibility should assist others with supervision.

* Anintruder alert will be initiated by making the following announcement on the public
address system: “Your attention please. This is an intruder alert or we are in a lockdown
status.”

* An intruder alert will be canceled by making the following announcement on the public
address system: “Your attention please. The intruder alert or lockdown has been canceled.”

* Ifan emergency occurs during a lock down or intruder alert, contact an administrator via
school phone or Office 365 email.

POWER FAILURE

In the event of a power failure, instruct all students to remain in their classrooms.

Teachers are to continue instruction, if possible, and maintain order until further instructions
are given by the administration.

During a power failure, students should not be allowed to make class changes.

All teachers and students are to remain in the current class until instructions are received



from the administration.

If there is a power failure during lunch, students in the cafeteria should be kept orderly
and should be kept in the cafeteria until an administrator gives direction to move back to
class.

Classes that have not had lunch will remain in the classroom until further direction.

If there is a power failure at the end of the school day, all persons should remain in their
classes until they receive instructions from an administrator.

TORNADO DRILL PROCEDURES

In case of immediate tornado danger or other severe weather conditions, the public address
system will be used to alert the faculty and students. In case of power failure, an alternate
message system will be used. Please instruct students to follow directions precisely and
seriously. Students are not to intermingle with students of other classes. Clear
passageway is to be left on all hallways.

At the sound of the alarm:

Students are to go into the hallway at their classroom and sit with knees up and head down
and back against the wall. All students should sit single file, and each student should have
his back against the wall space only.

Classroom doors are to be closed.

Persons in the cafeteria and kitchen should relocate to a connecting hallway.

Physical Education classes in the gym will relocate to the dressing area hallway walls. If
classes are outside, move inside immediately or lie as flat as possible with hands protecting
the back of the head and neck.

Students on the athletic fields are to assume a prone position with their hands protecting the
back of the head and neck.

Office personnel should relocate to inner office hallway.

The building will be walked through to ensure that correct procedures are being followed. A
clear signal will be given (usually a bell) to return to the classrooms.

Tornado drill procedures are to be discussed thoroughly with each class, and hall assignments
for this drill are to be posted in each classroom.

Visits to lockers, water fountains, restrooms, etc. are not permissible during a tornado or
severe weather drill or other emergency evacuations.

FINANCE AND BOOKKEEPING PROCEDURES

CHECKS

When requesting a check for any purpose, fill out the Check Request Form and return it to
the bookkeeper.

Requests for checks for conventions/conferences or membership will require a copy of the
registration materials along with the authorization for payment.

COLLECTION OF MONEY

No money shall be collected from students for any reason without the knowledge and consent
of the principal.

Monies collected must be receipted before depositing with the bookkeeper—check with the
bookkeeper for proper procedure

DEPOSITS



All monies received by clubs, classes, staff persons, offices, or departments are to be
deposited into the school general funds.

NO UNRECEIPTED OR RECEIPTED MONEY is to be left anywhere, at any time in the
school except with the bookkeeper.

Separate bills by denominations.

Coins should be rolled. (Coin sorters and rollers are available from the bookkeeper.)

It is recommended that you operate on a money order or cash basis.

Sponsors for club/class/department will be responsible for collecting funds for returned
checks.

DO NOT ACCEPT CHECKS!

Money collected but misplaced or stolen before depositing with bookkeeper will be the
responsibility of the sponsor/collector.

INVOICES

Invoices must be issued to you by the vendor and returned to the bookkeeper immediately
after the purchase.

The invoice must be itemized and sales tax shown. We will pay from invoice only.

If the invoice is in error, do not alter but request a corrected invoice from the vendor.

All invoices require the date and signature of the sponsor/teacher as approval for payment.
ALL BILLS SHOULD BE CLEARED FOR PAYMENT BEFORE SUMMER CHECKOQUT
BY SPONSOR/CHAIRPERSON.

PAYROLL

Always keep the stubs of the payroll check. All actions are explained on the check stubs.

If you have questions about payroll checks, please ask the principal.

The Payroll Department and the Personnel Department request that the principal make one
call to cover a variety of questions.

If a staff member desires to have direct deposit of his/her paycheck, the appropriate form can
be obtained from the bookkeeper. (Direct Deposit of Payroll Application Form - See
Appendix)

PURCHASES

Before making any purchase, check with the bookkeeper to determine if the vendor requires
a purchase order and if there are sufficient funds in the appropriate club/class/department
account and if the purchase requires the principal’s approval.

Purchases may not be made in the name of the school without the principal’s authorization,
Purchaser will be held financially responsible for payment if designated procedures are not
followed.

Deficit spending is not permitted.

RECEIPTS

Complete receipt for all funds collected on an individual basis,

The white copy is given to the student.

The yellow copy is to be attached to the funds collected and turned in to the bookkeeper with
your deposit.

The pink copy remains in the receipt book.

The receipt book is issued for the school year and must be returned to the bookkeeper when
completely used and at end of the school year for accounting/auditing purposes.

Collecting monies from students and parents without receipting is illegal.



Receipt books other than those assigned (issued) by the bookkeeper are not to be used.

All debts and losses incurred because of failure to follow prescribed procedures or because of
indiscretions will be the financial responsibility of the sponsor, coach, or teacher collecting
monies.

SALES TAX

Sales tax is to be paid on all purchases except purchases for instructional use from per pupil
funds.

This includes admissions to any activity (plays, musicals, dances, etc.).

Building use charges, sales tax, and custodial costs will be figured by the bookkeeper.
Purchases for equipment that is placed on the school inventory and purchases by departments
for instructional use will also be tax exempt.

Those items that are used or consumed and DO NOT become permanent property of the
school are to be taxed (i.e., doughnuts, T-shirts, or any items that leave the building).

Advertisements, Donations, and Selling

ADVERTISING AND SELLING

Commercial advertising is not permitted in a Clayton County School.

Projects involving the sale of goods, pictures, and other items are not permitted.

Personnel of the school district may not advertise or sell any type of school products that may
be purchased in a commercial establishment.

The sale of food and beverages to students outside of the school nutrition program is
prohibited.

Prior to the sale, the principal must approve the selling of any products.

ENDORSEMENTS

Endorsements or recommendations beyond the point of instructional recommendations in the
classroom of a particular product or company should be avoided.

FUNDRAISERS

All fundraiser activity (including booster fund raisers) must have the approval of the
principal before the fundraiser can be transacted at the school or on behalf of a school team,
club, organization, or activity.

A fundraiser request form is to be submitted to the principal at least three weeks before the
fundraiser is to be transacted and before items are ordered.

School board policy governs school fundraisers, and, therefore, these procedures must be
adhered to in order to prevent policy and/or State law violations.

PUBLIC DONATIONS OF CASH/EQUIPMENT

The Clayton County Board of Education and the staff of the Clayton County School district
recognize and appreciate the valuable support from individuals, community groups, and
others in the contribution of cash and material gifts.

However, because we are concerned with the safety and well-being of Clayton County’s
students, certain specifications must be met before donations will be accepted.

See the principal prior to making any commitments.
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INSURANCE COVERAGE PROOF
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Cantact | Progressive Business Quote Explorer

Mon-Fri 7:30AM-9:30PM EST
Sat 8:00AM-6:00PM EST

Quote #KHH-BLP-6V6

Business insurance rate and coverage are provided and serviced by third parties.
Commercial auto policies are underwritten by Progressive Casualty Ins. Co. & affiliates.

Business Owners, General Liability, Professional Liability and Workers' Compensation policies are underwritten by
third-party insurers that are not affiliated with Progressive and are solely responsible for claims. Progressive
Advantage Agency, Inc. attempts to quote each applicant contacting us for a quote with at least one of these
insurers by using its Business Owners, General Liability, Professional Liability and Workers' Compensation quoting
guidelines for the applicant's state. These guidelines will determine the company quoted, which may vary by state,
The caompany quoted may not be the one with the lowest-priced policy available for the applicant. Certain
Progressive companies may be compensated as licensed agencies for performing services on behalf of the
Business Owners, General Liability, Professicnal Liability and Workers' Compensation insurers. Progressive
assumes no responsibility for the content or operation of the insurers’ websites. Information provided by an
applicant or insured to a Business Owners, General L ability, Professional Liability or Workers' Compensation
insurer is subject to its terms of use and privacy policy, and may be shared with us. Prices, coverages, privacy
policies and compensation rates may vary among the insurers.

Price and coverage may vary by insurer. Not available in all states, PAA (CA Lic #0F50053, TX Lic #1394132)is
domiciled in Ohio, has its principal place of business at 6300 Wilson Mills Road, Mayfield Village, Ohio, 44143, and
does business in CA as Progressive Adva ntage Insurance Agency, inc.

Not available in all states and situations. Coverage subject to policy terms and conditions.

Copyright 1995 - 2020. United Financiai Casualty Company. All Rights Reserved.

Terms of Use | Privacy & Security | Underwriting Companies

hitps.//progressivebusiness.boldpenguin.com/contactinfo

n
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Contact | Progressive Business Quote Explarer

[_Omega Academy: The Braddy Foundation, Inc. v

Physical business address
Optional

—

125 GA-138 v Suite / Apt Number

Riverdale 1 LGA ’ ‘ 30274

By continuing, you agree that:

(1] Your information will be shared with selected insurance companies to obtain a policy, or if unable to find a
match, with other trusted providers to help find a commercial insurance solution for your business. Information
you provide to these third parties may be shared with Progressive companies for their marketing and other uses,
See the disclosure below the button for more details,

(2] Progressive or its trusted provider can contact you at the number you provided, which may be through an
automatic telephone dialing system. You also agree that number is your actual number and you may receive calls
at that number. Your cell phone provider may charge for these calls,

You are not obligated to agree to be contacted via automatic telephone dialing system in order to receive a quote
or purchase insurance.

e b

L

If unable to find a match, Progressive Advantage Agency, Inc. (PAA) will refer you to Bold Penguin Company, dba
Commercial Insurance Center (CIC), who may refer you to another agent/broker for placement with an insurer
other than those PAA represents. CIC, the agents/brokers, and the insurers are not affiliated with PAA, and are
solely responsible for their products and services. Information about you is subject to their privacy policies, and
may be shared with PAA and its affiliates for their marketing and other uses.

PAA may receive compensation from CIC and these agents/brokers based on the policy, and how, you buy. Call 1-
855-640-9310 for more details.

Need help? Call us: 1-855-640-9310

hnps:h'progressivebusiness.boldpenguin.comlcontactinfo

23
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EMO PROVIDER
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EDUCATIONAL SERVICE PROVIDER

Omega Academy will not be entering into any contract or agreement with any EMO or CMO.,

46
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915 East Jefferson

P T Post Office Box 1708
l s CO Pittsburg, Kansas 66762
EDUVCATION Telephone 800-835-0686

Fax 620-231-1339

Nov 1, 2020
Georgia Department of Education
To Whom It May Concern:

We are writing this letter in support of Omega Academy and their proposal for new school programs. When approved,
Omega will positively impact the trajectory of students’ lives by equipping them with skills and knowledge through
career-readiness programs which fall under the umbrella of Science, Technology, Engineering, Art, and Mathematics
{S.T.E.A.M.) from Pitsco Education. These engaging and rigorous programs provide hands-on and real-world learning
experiences to prepare students for exciting career paths in STEAM-related fields.

Pitsco Education pledges its full support, partnership, and efforts in collaboration with Omega Academy toward
the establishment and ongoing support of unique, 21* century STEAM, Career, and Robotics Labs. With nearly
50 years of experience developing innovative, hands-on-based learning materials and curriculum, Pitsco is
positioned to equip Omega Academy with nontraditional solutions designed to accommodate the learning styles
of all students, whether kinesthetic, visual, auditory, or any combination thereof.

Pitsco’s STEM programs have been implemented across the United States, Mexico, the Caribbean, and are
particularly prevalent in the southeastern portion of the country, with a strong presence in North Carolina,
South Carolina, Georgia, and Florida. As a purpose-driven company, seeing students at Omega Academy
succeed with our STEAM programs is of the utmost importance. We are driven by our vision to “lead
educational change that positively affects learners.”

Because Omega Academy is targeting a population consisting of students wanting to experience a
nontraditionai learning environment, Pitsco Education solutions are a perfect match because they enable
students to be in charge of their own learning while requiring them to work cooperatively in small teams and
develop 21st-century skills necessary in today’s workforce.

The innovative products and services provided by Pitsco Education and its family of companies are used by more
than four million students annually. While traditional public schools have achieved unprecedented success with
Pitsco labs, private, magnet, and charter schools have benefitted even more because of their willingness to
adopt and embrace new teaching methods and strategies.

We wholeheartedly support the efforts of Omega Academy to meet the needs of students seeking to learn in a
hands-on environment through engaging yet rigorous core and STEAM curriculum.

Thank you, in advance, for your consideration of Omega Academy’s proposal. in partnership with them, we will have an
opportunity to engage students in meaningful and relevant academic programs which wiil provide rich opportunities
for career-preparedness as well as personal and academic growth,

Sincerely,

Matt Frankenbery,
Vice President, Education
PITSCO Education



MEMORANDUM OF UNDERSTANDING
BETWEEN
CLAYTON COUNTY PUBLIC SCHOOLS
AND
CHARTER SCHOOL NAME

This Memorandum of Understanding (“MOU”) is executed between the Clayton County Public Schools
(hereinafter referred to as {“CCPS”) and Charter School Name (“Charter School” or “The Charter
School”), dated as of day of month, year.

I. PURPOSE & SCOPE

The purpose of this MOU is to clearly identify the roles and responsibilities of each party as they relate
to the operation of the Charter School Name to be located in Clayton County. In particular, this MOU is
intended to: establish the role of CCPS and the Charter School as they work together to develop an
implementation plan for the Charter School. This Agreement is intended to outline the agreement of the
Charter School and CCPS governing their respective legal relationships, fiscal and administrative
responsibilities, as well as the operation of the Charter School.

ll. RECITALS:

A. The Clayton County Public Schools is a public school district existing under the laws of the
State of Georgia. The actual perfarmance of duties outlined in this agreement will be carried out
on behalf of CCPS by District staff.

B. Charter School Name is a public Charter School, existing under the laws of the State of
Georgia and under the supervisorial oversight of the school district, having been approved by
the Clayton County Board of Education.

C. Written modifications of this Agreement may be made by mutual agreement as set forth
below.

D. Upon the execution of this Agreement by the parties, it shall be fully incorporated as part of
the final charter contract to be executed upon state approval.

E. The parties recognize and agree that the Charter School is open to all students regardiess of
race, religion, sex, disability, or ethnic origin and that such provisions of non-discrimination shall
apply to enroliment, as well to employment.

IIl. GENERAL AGREEMENTS

1. Along with the final Charter contract, this Agreement will govern the relationship between
CCPS and the Charter School.
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2. Any modification of this Agreement must be in writing, executed by duly authorized
representatives of both CCPS and the Charter School, ratified by the respective boards, and
must indicate intent to modify or amend this Agreement.

3. The duly authorized representative of the Charter School is name.

4. The duly authorized representative of CCPS is the Superintendent, or his/her assigned
designee. In order to ensure consistency in communications, all communication regarding any
aspect of the operation of the Charter School shall be initiated by the designated representative
of the Charter School with the Superintendent of CCPS, unless the Superintendent delegates this
function to another employee of CCPS.

3. The terms of this Agreement shall be coterminous with the operation of the Charter, including
the current term and any renewal terms. This Agreement shall be effective upon approval of the
parties’ respective agents and remain in place until date with annual renewal option.

6. This Agreement shall terminate automatically upon closure of the Charter School for any
reason, except as may be specified otherwise herein. “Closure” means that ail legally required
closure processes are completed, including completion of a final audit as required by law.

7. Failure to meet and comply with the terms of the Agreement shall constitute a material
violation of the conditions, standards, or procedures set forth in the Charter.

{ll. FUNDING RELATIONSHIP

1. The Charter School will be funded in accordance with the Georgia code 0.C.G.A, 20-2-2068.1
— Charter School Funding. The Charter Schoot will receive base funding and may receive
supplemental funding, as appropriate and if eligible. Funds shall be allocated to the Charter
School on a prorated basis based on the state-approved formula to generate the funds, to
include special education programmatic funds, minus the administration fee {i.e., indirect
cost fee) charged by CCPS.

2. CCPS will endeavor to distribute all initial start-up funds to the Charter School within 5
business days after receipt by CCPS from the funding source(s), barring any unforeseen
circumstances outside of CCPS control. Any additional funds will be distributed to the
Charter School on a monthly allocation, date to be determined by CCPS and the Charter
School.

3. The Charter School will be responsible for providing the Georgia Department of Education
{(“GaDOE”} with ali data required for funding.

4. Grants written by and obtained by the Charter School will come directly to the Charter
School and not go through CCPS or be subtracted from the resources CCPS would otherwise
have allocated to the Charter School.
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5. The Charter School agrees to comply with ail applicable laws and regulations related to
receipt and expenditures of such funds.

6. The Charter School agrees that all loans or other financial commitments by the Charter
School shall be the sole responsibility of the Charter School and CCPS shall have no
obligation for repayment. The Charter School shall provide District with not less than 30-
days’ notice of its intent to incur debt of any kind, including debt incurred by the Charter
School on behalf of, or for the benefit of the Charter School,

7. The Charter School agrees that all revenue obtained by the Charter School shall only be used
to provide educational services and support consistent with its Charter, and shall not be
used for purposes other than those consistent with the approved Charter, this Agreement or
any authorized amendments. All expenditures shall be in accordance with applicable law.

V. LEGAL RELATIONSHIP

1. The parties recognize that the Charter School is a separate legal entity that operates under
the supervisorial oversight of CCPS. As such, CCPS shail not be liable for the debts or obligations
of the Charter School. The Charter School shall 1) maintain its status in good standing with the
Internal Revenue Service, the State of Georgia, 2) operate in compliance with its bylaws and the
Charter, and 3) further ensure that the Charter School operates in compliance with all applicable
laws. Any failure to do so will be deemed a material violation of the Charter.

2. The Charter School’s governing board and executive director shall be wholly and
independently responsible for the Charter School’s operations and shali manage its operations
efficiently and economically within the constraints of the Charter School’s Charter and its annual
budget. CCPS shall not be liabie for the debts or obligations of the Charter School for claims
arising from the debts or obligations of the Charter School or for claims arising from the
performance of acts, errors, or omissions by the Charter School. The Charter School agrees to
indemnify CCPS against any such claims as set forth in the Charter and this section without
regard to the extent CCPS has performed the oversight responsibilities, except those claims
resulting from the grossly negligent, reckless or intentional acts or failures to act by CCPS and/or
CCPS personnel. The Charter School shall not enter into a contract or agreement to be managed
or operated by any other non-profit benefit corporation (or any other corporation or entity)
without the express written prior approval of CCPS.

3. The Charter School shall not have the authority to enter into a contract that would bind CCPS,
nor to extend the credit of CCPS to any third person or party. The Charter School shall clearly
indicate in writing to vendors and other entities and individuals outside CCPS with which or with
whom the Charter School enters into an agreement or contract that the obligations of the
Charter School under such agreement or contract are solely the responsibility of the Charter
School and are not the responsibility of CCPS.

4. The Charter School shail also comply with all applicable federal and state laws concerning the
maintenance and disclosure of student records, inciuding, without limitation, the Family
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Education Rights and Privacy Act of 1974 {20 U.S.C.A. §1232g]), all applicable state and federal
laws and regulations concerning the improvement of student achievement, and agrees to take
appropriate remedial action if notified by CCPS, State of Georgia, and/or Office of Civil Rights or
other federal or state administrative agency charged with enforcement of these laws, of a
violation of any of the foregoing.

V. OVERSIGHT RELATIONSHIP

1. Oversight Obligations: CCPS oversight obligations include, but are not limited to, the
following:

8. Review and revision of this Agreement and any subsequent agreements to clarify and
interpret the Charter and amendments to the Charter and the relationship between the
Charter School and CCPS.

b. Monitoring performance and compliance with the Charter and with applicable laws

¢. Data required to be submitted pursuant to this section shall be submitted in
electronic form if requested by CCPS.

d. The Charter School shail comply with Generally Accepted Accounting Principles
{GAAP) applicable to public school finance and fiscal management. The Charter School
shall maintain a minimum reserve for economic uncertainties {designated fund balance)
in an amount to be determined at the execution of the charter contract.

e. For purposes of fiscal oversight and monitoring by CCPS, CCPS may require the
Charter School to provide the following information and documentation related to its
operations. The Charter School shall provide all information and documentation in the
form and at the times reasonably specified by CCPS, if requested:

{1} Student Data

(2) Personnel Data/Credential Data

(3) Budget/Financial Data (including official audit reports)

(4) Governance Data/Meeting Information

(5) Personnel Policies

{6) Risk Management Data

(7) Programmatic/Performance Audit

(8) Instructional Materials

{9) Other
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2. Administrative Services: The Charter School has the obligation to provide alf administrative
services necessary to operate the Charter School. Both parties agree that CCPS has the legal
right to charge the maximum indirect costs as allowed under law or as specified by the specific
funding source. CCPS has determined that it wifl charge the Charter School a 1% administrative
services fee. Charter School may provide these services directly or may contract with a third
party to provide services, including the District. If Charter School purchases services from a
third-party other than the District it shall ensure that the District is able to access all information
regarding Charter School maintained by the third-party service provider. Should Charter School
desire to purchase administrative or business services from the District, Charter School shall
request administrative services in writing. If the Charter School requests administrative services
from the District in writing, the parties shall execute an administrative services contract
delineating their agreement. Any such contract is incorporated by reference herein and shall
govern the parties’ entire relationship with respect to the District’s provision of administrative
services.

VI. INSURANCE

1. The Charter School will obtain its own insurance coverage for the operations of the Charter
School and shall supply CCPS proof of insurance based upon the types and amounts
recommended by CCPS. This will be determined by the standard coverage for a school of similar
size and location, which may change annually based on other factors, size and location of the
Charter School. It is understood that the Charter School is a separate school district from CCPS
and the Charter School! is afforded no coverage under any District policy.

2. The Charter School is to procure and maintain, for the duration of this Agreement, Workers’
Compensation insurance against claims for injuries to the Charter School's employees in
accordance with such insurance as required by the State of Georgia Department of Labor
regulations. fn addition, the Charter School will be responsibie for maintaining unemployment
insurance and adhering to state reporting regulations.

3. CCPSis not responsible for real or personai property losses suffered by the Charter School, it's
elected or appointed officials, employees, agents, volunteers or students. The Charter School
shall be solely responsible for obtaining adequate property insurance for the Charter School's
personal property, building improvements and any real property/buildings owned by the
Charter School,

VII. EDUCATIONAL PROGRAM

1 Subject to District oversight and compliance with its Charter and applicable state and federal
law, including, without limitation, NCLS, IDEA, state law on the education of students with
disabilities, and Section 504, the Charter School is autonomous for the purposes of, among
other things, deciding the Charter School's educational program with the understanding that the
educational program shall comply with the Charter.
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Once the needs of the students with disabilities enrolled in the Charter School have been
identified, CCPS will provide supplementary and related services on site to those students in the
same manner as it serves all other students with disabitities in its other local schools.

The Charter School's calendar shall be submitted annually in the spring preceding the school
year to CCPS for review and verification of compliance with instructional day and minutes
requirements. Any updates to the calendar shall be provided to CCPS within 30 days of any
changes.

Students attending the Charter School may be allowed to participate, as reasonably appropriate,
in special program academic options (i.e., Academic Bowls, Spelling Bees, etc.) considered
county-wide or state-wide offerings. However, the Charter School must cover the amount equal
to the same cost it would take for the District to provide the opportunity to students enrolied in
CCPS to participate in the competition or event. Any arrangements under this Agreement will be
made through the CCPS contact staff accordingly.

CCPS may provide assistance or services in support of Gifted and English Language Learner
students, to include training on assessments and curriculum delivery, at a reasonable cost to be
determined by CCPS.

CCPS may provide use of curriculum materials, to include textbook and accompanying items, at
a reasonable cost to be determined by CCPS.

It is understood that the Charter School shall meet or pursue the adequate applicable
accountability provisions under state and federal law.

VIil. GENERAL OPERATIONAL PROVISIONS

All staff working at the Charter School are employees of the Charter School. The Charter School
shall have sole responsibility for employment, management, salary, benefits, dismissal and
discipline of its employees. Nothing in this section shall restrict the Charter School’s ability to
hire temporary employees or independent contractors, as necessary. The Charter School shall
be responsible for ensuring compliance with all applicable fingerprinting and criminal
background investigation requirements.

Employees of the Charter School will be allowed to attend specified professional development
courses and sessions as offered by CCPS, where identified, at a reasonable cost per participant
equal to the same cost it would take for the District to provide the opportunity to teachers of
CCPS to participate in the session. Any specific instances of requests for additional or
supplemental training will be provided at an additional cost to be determined by CCPS. Any
arrangements under this Agreement wil! be made through the CCPS contact staff accordingly.
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* Absent a written agreement to the contrary, the Charter School will be responsible for providing
its own food services. The Charter School shall fully comply with all state and federal laws
governing free and reduced-price lunch/meals.

®  CCPS will provide limited transportation services to students of the Charter School at a reduced
cost, to be identified in a later separate, written agreement.

* The Charter School will be provided access to District vendor information in the event they
would like to make contact to negotiate services under a separate organizational contract.
Additionally, CCPS may provide RFP data to assist the Charter School in obtaining services
needed for efficient operation,

*  CCPS will provide limited technology services to students of the Charter School at a reduced cost
based upon a per student fee based upon the Charter School’s FTE count, to be determined at a
later time. This cost will be cover a combination of access to Infinite Campus, Smart Choice, and
application support services. Any specific instances of requests for additional or supplemental
access to applications, platforms or software services will be provided at an additional cost to be
determined by CCPS. Any employee or agent of the Charter School provided such access to
systems agrees to sign a confidentiality agreement with the understanding that CCPS will not
indemnify them for any violations of breach of student data. Any arrangements under this
Agreement will be made through the CCPS contact staff accordingly.

® if the Charter Schoal is utilizing District facilities, the Charter School understands and
acknowledges that a separate facility use agreement is required, that shall govern over this
paragraph.

©  For lease of building to serve as school site location - The Facilities Use Agreement will
be a year-to-year arrangement. All minor maintenance and general upkeep of the
facility shall be the responsibility of the Charter School.

© For use of building to serve as an event location (i.e., Performing Arts Center,
Professional Learning Center} - The cost will be based upon the non-profit rate or an
amount to be approved by the administration.

IX. RENEWAL

The parties recognize that the Charter School will be required to meet the requirements of law as a
condition for renewal. If the Charter School intends to apply for a renewal of its charter, it must submit
its petition no later than six (6) months in advance of the end of its current term. The petition must
satisfy all legal criteria and evidence that the Charter has operated in fuli compliance with the law, the
Charter and any MOU'’s or contracts in order to be renewed.

This Agreement represents the initial partnership agreement between the Charter School and CCPS, and
shall only be modified in writing by the mutual agreement of the parties whose signatures below
indicate agreement.
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For Clayton County Public Schools by:

(Printed Name)

(Signature)

For Charter School Name by:

(Position)

{Date)

(Printed Name)

(Position)

{Signature)

{Date)
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STEM EXPEDITIONS® LINKED TO HIGHER
SCIENCE SCORES FOR SECOND YEAR IN A ROW

2018 Friday Institute report also notes statistically significant difference
in Pitsco curriculum tea hing students about careers

A 2018 report from the Friday Institute for Educationai Innovation
noted that students in a Pitsco Education STEM Expeditions® lab
in Bertie, NC, outperformed a control group in the same school

on the 2017-18 Measures of Academic Progress (MAP) science test.

Students who experienced the team-based, hands-on curriculum
from Pitsco scored an average of 71 percent higher on the test
than did members of the control group.

This marked the second yearin a row that the Friday
Institute, which is affiliated with the North Caralina 5tate
University's College of Education, found Expeditions students
outperforming their peers in science,

The 2018 Friday Institute report also states that students in
the Bertie Middle School Expeditions lab reported learning
about careers in science, technology, engineering, and math
to a statistically significant higher degree than did students in
the control group. According to the report, "STEM Expeditions
curriculum may be better at teaching students about careers
In multiple fields compared to the typical science classroom.”

The Friday institute’s study findings for STEM Expeditions
during the 201617 and 201718 schools years include:



‘No matter how strong
your math and science
skills are, you still need
to know how to learn,
think and even write."

STEM isn't everything.
Butin a century of great
upheaval, it's essential,
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INTRODUCTION

Science, technology, engineering, and mathematics (STEM) isn't everything.
Fareed Zakaria (2015) reminded readers of this in a Washington Post

op-ed: “Innovation is not simply a technical matter but rather one of
understanding how people and societies work, what they need and want.
America will not dominate the 21st century by making cheaper computer
chips but instead by constantly reimagining how computers and other new
technologies interact with human beings.” Later in the article, he wrote,
"No matter how strong your math and science skills are, you still need to
know how to learn, think and even write ” Some in the STEM disciplines
countered that true “math and science skills” include the critical-thinking
and communication skills Zakaria mentioned, But his point is well taken:
students need a well-rounded education to develop the creativity and
flexibility they will need in an uncertain century.

STEM still has a role in a well-rounded education because it affects

us all. Consider some of the issues legislators have wrestled with

recently: climate change, net neutrality, self-driving vehicles, social

media algorithms, privacy, cybersecurity, infrastructure, and genome
editing. Thoughtfully dealing with these issues requires that citizens and
legislators have basic scientific and technological literacy. In turn, this
requires that scientists, technologists, engineers, and mathematicians can
communicate with the public. STEM isn't everything. Butina century of
great upheaval, it’s essential

And K-12 schools bear the burden of preparing students for a variety of
futures in this uncertain century: college, careers, and atizenship. Each calls
for different knowledge, different aptitudes. A well-rounded STEM program,
then, provides a foundation in scientific and technological literacy;
examines the human dimensions of $7 EM; and embeds the abilities to
evaluate an issue, create a solution with others, and communicate the need
for and proper use of that solution to athers, Students should come out of
3 STEM program with the knowledge and technical abilities they need in
college and careers now and the learning, critical thinking, communic ation,
and people skills they need later in their rareers and lives

This document gives insight into:
1. The individual and national needs that drive K-12 STEM education
2. The way students learn and some approaches that cater to their needs,

3. Programs in the US that adapt STEM to engage girls, students fram
fow-income families, English language learners, and minority students.
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WHAT IS STEM FOR?

In an ideal world, every student wants to learn for learning's sake and
has boundless curiosity. But in that ideal world, every student also finds
productive work and lives a meaningful life. In the real world, students
want to know what the purpose of their learning is and how it connects
to their future. They often ask why they need to know this or that, and
STEM education aims to offer the relevance they demand. K-12 STEM
education does not just drive success in college, careers, and citizenship.
It also drives equity.

Equity

Too often, students’ experiences lead them to believe that STEM belongs
to white men. This shortchanges everyone: the STEM fields lose diverse
talent, and discouraged students miss out on the advantages of STEM
jobs and degrees (mentioned below). in 2015, women composed nearly
half the US workforce but only & quarter of the STEM workforce. Women
obtain STEM degrees at a similar rate (Noonan, 2017). Neuhauser (2015)
reported, "With few exceptions, women lag behind men in the number
of STEM degrees granted, exam scores and general interest in the STEM
fields. White and Asian students and college graduates overwhelmingly
outperformed black, Hispanic and American Indian students in all three
metrics.” Anderson (2015) further demonstrated gaps in Americans’
knowledge of basic scientific facts in a 12-question Pew Research
Center survey On average. white respondents answered 8 4 questions
correctly, compared to 71 for Hispanic respondents and 5.9 for black
respondents. Policy makers mean to close these racial and gender gaps
by emphasizing STEM education,

College and Careers

The knowledge to get ahead now

First, the good news: STEM work and pay is on the rise. Noonan (2017)
reported that there are abayt 9 million STEM workers in the US, “STEM
occupations are projected 1o grow by 8.9 percent from 2014 to 2024,
compared to 6.4 percent growth for non-STEM occupations,” and "STEM
workers command higher wages, earning 29 percent more than their
NoN-STEM counterparts in 2015" The higher wages cut across education
levels 100, Those who obtain STEM degrees tend to receive better pay
whether they work in STEM fields or not, and STEM workers enjoy lower
unemployment rates {Nocnan, 7017)




If some knowledge
stales quickly, what can
we teach students that
will endure?

Now, the bad news: Hoffman (2011) notes that, unlike some other OECD
countries, the United States does not systematically tie education to the
workplace. She concludes: "The hard truth is that neither educators nor
employers in the United States take much responsibility for guiding young
people into careers, and in most high schools and many community
colleges, career education remains remote from the workaday world of the
office, shop, or hospital floor” Absent some drastic changes in national and
state education policy, like those Hoffman advocates for, schools assume
the responsibility to prepare students for college and careers

But data analysts, supervisors, and college instructors say schools often
leave students unprepared. Bassiri {2014) wrote that, among nearly
400,000 students who took both the ACT Explore and the ACT, "fewer
than two in 10 eighth graders are on target to be ready for college - and
career-level work by the time they graduate from high school.” And a 2015
survey found that “only 56% of employers and 35% of college instructors
are satisfied with the job U.S. high schools are doing preparing recent
graduates for work/college after high school” (Hart Research Associates
and Public Opinion Strategies, 2015). It's clear that work remains to be
done in college and career readiness at all levels

The employment skills to stay ahead later

Business leaders, researchers, and policy makers worry about the country's
econormic readiness as well In a follow up to its influential 2005 report
Rising Above the Gathering Storm, a committee from the National Academy
of Sciences, National Academy of Engineering, and Institute of Medicine
(2010) urged that the United States would need to increase bothits
spending on research and its number of scientists in order to innovate,
Create jobs, and maintain a competitive edge, The committee report also
warned that Americans would have to begin “preparing for the growing
educational demands of quality jobs and continuing to maintain their skills
in a circumstance where the half-life of new technical knowledge may be
measured in terms of a few years or, in some cases, even a few months.*

Butif some knowledge stales quickly, what can we teach students that
will endure? Cropley {2001} promoted adaptability as a goal of education
in this century:

[Educational] institutions cannot limit themselves to the
transmission of set contents, techniques and values, since
these will soon be useless or even detrimental to living a full
life, but must also promote flexibility, openness for the new,
the ability to adapt or see new ways of doing things, and
courage in the face of the unexpected. These properties are



“Primary and secondary
education systems should
be teaching relevant

and valuable skills, which
means things computers
are not good at. These
include creativity,
interpersonal skifls, and
problem solving.”

becoming increasingly necessary if people are to adapttoa
changing world and will probably continue to be important
throughout each person’s lifetime, whereas specific skills and
knowledge rapidly become obsolete.

This “‘changing world" is changing partly because of machines and
software that can do certain tasks faster and more cheaply than humans
can. Klaus Schwalb, founder of the World Economic Forum, calls the
sweeping societal and economic changes brought by technologies such
as artificial intelligence and automation “the Fourth Industrial Revolution”
(Schwab, 2016). Economists disagree about what these changes will mean
for the future of work. Some fear that machines will take a farger slice of the
employment pie, while others anticipate that machines will make the pie
bigger, as in past industrial revolutions {Standage, 2016)

But automation can free humans up to do what we do best. For example,
manufacturers such as BMW are experimenting with coliaborative robots
that do the heavy lifting for skilled human workers. julie Shah of MIT

found at one Swiss company that "teams made of humans and robots
collaborating efficiently can be more productive than teams made of either
humans or robots alone. In her experiments, this codperative process
reduced human idle time by 85 percent” {Knight, 2014). To capitalize on
Opportunities like this, workers will need a background in STEM.

What's the upshot for educators and students? Andrew McAfee and Erik
Brynjolfsson, also from MIT, advise that “primary and secondary education
systems should be teaching relevant and valuable skills, which means
things computers are not good at. These include Creativity, interpersonal
skills, and problem solving® (Bernsiein & Raman, 2015}, And to cope with
the changes automation brings, our future workers will need to learn new
skills continualty {(Standage, 2016),

Citizenship

As stated earlier, all citizens need scientific and technological literacy

in an advanced democracy dealing with complex issues. "All students -
whether or not they pursue careers in science, technology, engineering,
and math - will be consumers of news and information on STEM

issues that will directly affect their lives. Beyond developing skilled
professicnals, we need to develop a skilled electorate that can apply
knowledge, examine issues, and pose questions to politicians and
policymakers” (Fisher & Frey, 2015), Priest (2013) points out thar scientific
literacy means more than just knowing facts; it includes evaluating
sources and understanding that science is a human activity
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AUTOMATION AND Al WILL ACCELERATE SKILL SHIFTS.

Based on McKinsey Global Institute workforce skills model, United States, all sectors, 2002-30
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BREAKING EDUCATION OUT OF THE S|L0

Preparing students for the future requires interdisciplinary instruction, collaborative

environments, soft-skills lessons and
in Pitsco programs,

EARLY
LEARNING

We know we can’t do it alone.

The true building blocks of the success of Pitsco programs are the collaboration with partners
and development of our programs to standards and missions that help us provide an
experience like no other to students and educators,

CASEL:

The Collaborative for Academic, Social, and Emotional
Learning (CASEL) is helping *make evidence-based
social and emotional learning (SEL) an integral part

of education from preschool through high school*
Pitsco has furthered the work of CASEL through
implementation of the framework throughout our
educational solutions.

NATIONAL STANDARDS:

The foundation of the Common Core State Standards
(CCSS) is a focus on rigor. At Pitsco, we strive to
create learning environments in which all students
are expected to learn at high levels. Not only do we
develop our curricuium to these rigorous standards,
but we also have the ability to align our customized
Programs to state standarcs,

Educating Hearts,
Inspiring Minds.

* Social-Emotional Learning
* Collaborative Environments

+ Personalized Learning

+ Competency-Based Assessments
+ Blended Learning

* Multisensory Lessons

practice, and more. All of these are incorporated

CONTINUING
EDUCATION

POSTSECONDARY

ACT® WORKKEYS®:

Pitsco’s subject-matter experts teamed with ACT®
WorkKeys*® to profile our middle-level curriculum,
This profiling demonstrates how the program develops
skills, readies students for workforce training, and
prepares them for ACT WorkKeys assessments,

P21° 4(S:

The mission of P21# s “to serve as a catalyst for 21st
century learning by building coltaborative partnerships
among education, business, community, and
government leaders so that all learners acquire the
knowledge and skills they need to thrive in a world
where change is constant and learning never stops”
Pitsco holds a position on the executive board and
has worked closely with P21 to incorporate the 4Cs
into our curricula.

X

. L
WorkKeys “ P21 ngi'é%?ﬁﬂﬁv‘?s“mmc
S—



HOW STUDENTS LEARN

We've exarnined what students and the Country need. Figuring out how to
prepare students starts with an understanding of how students learn. The
dominant learning theary today, constructivism, “construes learning as an
interpretive, recursive, nonlinear building process by active learners interac ting
with their surround - the physical and social world” (Fosnot, 2005). Constructivism
does not neatly translate to a pedagogy (Fosnot, 2005), However, “if education
involves the guiding of learning, then education would be enriched by a better
understanding of how students learn” (Mayer, 2001). How did constructivism
come o dominate learning theory? A short account follows,

The Constructivist Yurn in Educational Psychology

During the 20th century, scholars in the burgeoning field of educational
psychology created and tested definitions of learning. The main
competing definitions can be summarized as “(a) learning as responsive
strengthening, (b) learning as knowledge acquisition, and (c) learning
as knowledge construction” {Mayer, 2007). This last definition, the
constructivist definition, has eciipsed the others.

Building on the work of those such as Jean Piaget, John Dewey, and Lev
Vygotsky, scholars of educational psychology have become jess interested
in how behaviar changes (a 13 B. F Skinner) and more interested in how

The Science of 21st Century Learning at Pitsco
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STEM curriculum must
balance introducing
discipline-specific
concepts, connecting
those concepts, and
not overwhelming the
student in the process.

mental structures change Advances in cognitive psychology have altered
their understanding of what happens in the brain as students learn, what
motivates them, and how they differ (Pressley & Roehrig, 2003).

Information Processing

At the individual level, we can better understand how a learner processes
information. Mayer (2005) attempts to explain this in his cognitive theory
of multimedia learning, which holds that learners can only take in so much
visual and verbal information at one time and that learners construct
knowledge by organizing this information. Over the past couple of decades,
he and other scholars have tested what they call the multimedia principle,
the idea that "people can tearn more deeply from words and pictures

than from words alone” (Mayer, 2005). Of course, the technology enabling
multimedia instruction is nascent, and multimedia learning is a relatively
recent area of study. However, the multimedia principle has been bolstered
by studies suggesting that when words and related pictures are presented
together, iearners have been able to recall more information and apply
knowledge to solve more problems (Mayer, 2005).

Cognitive load theory offers an explanation for how learners process
information {Mayer, 2005). According to this theory, a learner receives
sensory information, transfers it to working memory, which is limited,
and organizes it in long-term memory. Schemas, or “cognitive constructs
that allow multiple elements of information to be categorised as a single
element,” exist in long-term memary and can be called into working
memary 1o help organize information (Mayer, 2005)

Project-Based and Problem-Based Learning and Constructionism
in cognitive load theory, efficient learning is effective learning Instruction
ought to work with students’ schemas or give them schemas to integrate
new information. This extends to activities and making as well. Though
they are now trendy, project-based learning and problem-based learning
are not new (Larmer, 2015) What is new Is our understanding of what can
make these approaches effective Providing students a rich, meaningful
experience requires that teachers create and activate students’ schemas
through group discussion and scaffolding (Schmidt, Loyens, van Gog, &
Paas, 2007). Seymour Papert, who worked with Jean Piaget, emphasized
the role of building products in learning. His theory, constructionism, has
influenced problem-based learning and the maker movement (Halverson
& Sheridan, 2014). Hands-on building, reflection, and improvernent are
integral to project based and problem-based approaches.



A Columbia University
study of six social and
emottonal learning
Programs estimated
that, for each dollar
~Pent on the programs
there was an average
return of $171.

WHAT WE SHOULD TEACH
Integrated STEM

We have considered how students learn. But how, and why, shouid students
learn STEM? The National Research Council (2012) recommended that

K-12 science education focus and build on a few concepts and practices
connecting science, technology, and engineering, while recognizing the
role of mathematics in communicating scientific knowledge. This ensures
educators do not “Jeave [students) with just fragments of knowledge and
little sense of the creative achievements of science, its inherent lagic and
consistency, and its universality” and a lack of ‘understanding of the practices
of science and engineering.” This focus suggests that integrated STEM can
help students develop a science schema that allows them to assimilate new
information in school and beyond.

But developing this schema depends on a few other factors: “It appears
that integration can be effective because basic qualities of cognition
favor connected <oncepts over unconnected concepts; the former

are better organized for future retrieval angd meaning making than the
latter” (National Academy of Engineering and National Research Council,
2014). However, poorly implemented integrated STEM can overstimulate
students or fail 1o present disciplinary concepts clearly {(National Academy
of Engineering and National Research Council, 2014)

50, STEM curriculum must balance introducing discipline-specific
concepts, connecting those concepts, and not overwhelming the
student in the process, Thus, the Next Generation Science Standards
adopted the National Research Councit (2012) framework of three
dimensions: science and engineering practices, crosscutting concepts,
and disciplinary core ideas. The dimensions acknowledge the common
concepts and practices in STEM as well as the specialized knowledge in
the main scientific branches. A curriculum based on the framework ought
1o cover afl lhe bases and effectively integrate STEM.

Communication

Daing science, in the way defined by the science and engineering
Practices of the Next Generation Science Standards, requires language
skills: "Language is essential to successfully engage in any of these practices
and afl of the practices provide language learning opportunities. .
Engagement in these practices in the classroom both demands and affords
rich student discourse {Lee, Valdés, & Quinn, 2012) A STEM classroom can
develop and extend students’ language capacity. But beyond language,
STEM fosters the ability to communicate ideas through graphs, charts,
mathematical expressions, diagrams, code, and the like.
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The Other Stuff

An NPR education blogger observed this: *More and more, people in
education agree on the importance of schools’ paying attention to stuff
other than academics. But stiff, no one agrees on what to call that "stuff”
{Kamenetz, 2017). The other stuff goes by many names such as grit,
mind-set, soft skilfs, 2ist-century skifls, and social and emational learning.
Researchers are learning more about these concepts, and some have
attracted criticism, but the focus is on determining those nonacademic
factors that are closely associated with success.

The Collaborative for Academic, Social, and Emotional Learning (CASEL,
2017) identified five competencies of social and emotional learning: self-
awareness, self management, social awareness, relationship skills, and
responsible decision making. CASEL maintains these competencies can
be taught, and some research supports this. A Columbia University study
of six social and emotional learning programs estimated that, for each
dollar spent on the pragrams, there was an average return of $11 (Belfield,
et al, 2015). Such skills only become more valuable as the fourth industrial
revolution brings up demand for humans’ unique abilities.
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CASE STUDIES

What do these concepts look like in practice? The following examples
show how administrators and teachers across the country are
transforming students’ lives through STEM. Their fresh approaches level
the playing field for the underrepresented and underserved and ask
students to set their sights higher.

Students’ attention under control, MAP scores over control

A strong teacher and a strong STEM curriculum got strong results at
Tucker Creek Middte School in Havelock, North Caroling, according to a
Friday Institute report. Students using the problem-based, multimodal
Pitsco STEM Expeditions® curriculum scored 20 percent higher than

a control group on the Northwest kvaluation Association’s Measures

of Academic Progress (MAP) science tests. The teacher explained

that students learned more because they made the connection from
concepts to outcomes; "Because they know that the information will be
tmmediately valuable 1o them in designing their solution, they pay more
attention and get more involved from the very start.”

Restoring reputations

Teachers at Honeysuckie and Girard, two Title | middle schools in Dothan,
Alabama, needed to engage their students, and officials needed to shake off
their schools’ reputations as low performing. In their new STEM labs, students
stay active They build their knowledge with 3-D printers and TETRIX®
robotics sets and connect concepts to their lives and futures with Pitsco
STEM Units and STEM Expeditions curriculum. Discipline referrals are down,
and test scores and engagement are up. One principal said, "They don't have
time for horseplay or anything like that because they're so engaged”

They can do it!

"I think a lot of girls find [entering the engineering field) intimidating.”
said a student at Ross Perot STEM Academy at Texas High School in
Texarkana, Texas. "You just have to apply yourseil. You have to be wikling
10 go into a field that's mostly men, and you have to be willing to do the
work. Don't be scared * Experiences in engineering classes and robotics
teams encourage girls in Texarkana iSD to rethink what they can do. They
turn from tentative to tenacious as they build up to careers in fields such
as chemical engineering, aerospace engineering, and architecture.



STEM speaks students’ language

When 65 percent of your students are English language learners, you
have to give them every chance you can to practice their English. In

the Santa Maria-Bonita School District in California, STEM provides yet
another context for English. The combination of hands-on work with a
partner and academic language gives these students something to hold
on to as they learn a foreign language. And the natural English speakers
learn to be helpful,

Curious and career bound in fifth grade

STEM is all around in the oil fields surrounding Elmore City-Pernell
Eiementary School in Oklahoma, $chool leaders sought grants to expose
students to science early, meet state standards, and link with industry. Fifth-
grade students in the new Pitsco STREAM Missions lab work in teams of
four to review vivid online science content and collaborate in engineering
and art challenges. They ask to take materials home and study the content
on their own time. And those from low-income backgrounds are taking
charge in class and starting to dream of college and careers.
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January 17, 2020

Omega Academy
Atmn. Dr. C. Harrison Braddy
Atlanta, GA

Delivery via email to georgiadoctors@yahoo.com
Letter of Understanding
Ladies and Gentlemen:

This letter confirms our understanding of the mutual present intentions of Omega Academy, a Georgia charter
school (“Scheol”) in application, and Highmark School Development, LLC, a Utah limited liability company
(“Developer”), in initiating discussions concerning entering into a transaction to locate and acquire or lease a real
property (“Property”) suitable for the development of a public charter school facility designed for the School’s
needs (“Facility”) and to develop and construct or renovate the Facility (collectively, “Transaction™).

L. Negotiation of Business Terms. The Developer and the School hereby agree to use reasonable

diligence to commence good faith negotiations regarding business terms of the Transaction and enter into a
Project Development and Reimbursement Agreement (“PD&R") and Term Sheet (“Term Sheet”) memorializing
such terms within ninety (90) days from the date of this letter of understanding.

2. School Creditworthiness. The School hereby authorizes Developer to investigate and conduct due
diligence of the School’s condition and creditworthiness, financial or otherwise in such manner as Developer sees fit

3. Conditions to Consummation of Transaction. The parties hereto acknowledge and agree that this
letter does not contain all matters upon which an agreement must be reached in order for the Transaction to be

shall be subject to satisfaction of conditions customary to transactions of this type, including without limitation, (a)
receipt and approval by Developer of the information required under Section 2, (b) satisfactory completion by
Developer of a due diligence investigation of the Property and the Facility; (c) execution of the definitive agreements
by all appropriate parties; (d) obtaining all requisite regulatory, administrative, or governmental authorizations and
consents; (e) approval of the Transaction by the Developer’s credit committee and the Board of Directors of the
School; (f) absence of a material adverse change in the condition (financial or otherwise) of the School and
Developer; and (g) Developer obtaining appropriate financing for the acquisition and development of the Facility.

4, Exclusivity, The School agrees that for a period of forty-five (45) days from the date of this letter
(“Exclusivity Period™) it shall deal exclusively with Developer and its designees in connection with the location,
construction, development, purchase and/or financing of any real property or any school facility for the School.
During the Exclusivity Period, neither the School nor any of its directors, officers, employees, consultants, brokers,

[B244774 2



agents, representatives, affiliates, and related parties (collectively, “Related Parties™) will engage in any discussions
or negotiations with any party {other than Developer) regarding any proposal for developing, constructing,
purchasing, leasing, designing, or otherwise providing the School with a charter school facility (“Alternative
Transaction™) or will solicit, €ncourage or entertain proposals from any party (other than Developer) in connection
with an Aiternative Transaction, During the Exclusivity Period, the School shall notify Developer promptly of any
proposals by third parties with respect to an Alternative Transaction and furnish Developer with the material terms
thereof. The School acknowledges that Developer will be incurring significant expenses and effort in connection
with locating the Property, conducting due diligence investigation to ensure that the Property is appropriate for the
development of the Facility and School's needs, and designing the Facility, and that the exclusivity restrictions
contained in this Section 4 are reasonable and necessary to protect the legitimate interests of Developer and constitute
a material inducement to Developer to enter into this letter.

may furnish the School information relating to the Transaction or Developer’s business whether written, oral or
electronic in form including, but not limited to, leases, plans (including any drawings and architectural plans
developed by Developer and its consultants for the Transaction), financial projections, reports, documents, form
documents agreements (including any lease forms), records and other information in connection with the Transaction
or regarding the business, financial condition, ideas, business Strategies, operations, prospects of Developer or
information otherwise reflecting Developer’s business, and which may be contained or reflected in analysis,
projections, compilations, forecasts, plans, studies or other documents, whether prepared by Developer or others,
which, to the extent previously, presently, or subsequently disclosed to the School, is hereinafter referred to as
“Proprietary Information.” In consideration of any disclosure and any negotiations concerning the Transaction and
in performing its obligations under this letter, the School agrees that it will not use, or permit the use of, the
Proprietary Information in a manner or for a purpose other than in connection with this letter and the
Transaction. The Schoo! will cause its Related Parties not to disclose, divulge, provide or make accessible
any of the Proprietary Information to any person or entity, other than the School’s responsible officers, employees,
accountants or attomeys or otherwise as required by law or regulation. The School agrees not to disclose any
Proprietary Information to anyone other than its responsible officers, employees, accountants or attorneys without
first obtaining Developer’s prior written consent, If the School decides not to proceed with the Transaction or if
asked by Developer, the School wil promptly return or destroy al| Proprietary Information and al copies, extracts
and other objects or items in which it may be contained or embodied, The School acknowledges that Developer and
its consultants shall be deemed the authors and owners of any architectural plans developed by Developer in
connection with the Transaction and that the School has no right to use such plans without Developer's prior written
consent. Likewise, to the extent applicable by law relative to a public charter school entity, Developer agrees not to
disclose any proprietary information provided by the school or its Related Parties except as required to execute
activities outlined in this Letter of Understanding. The provisions of this Section will survive any termination of this
letter and will expire on the third anniversary of the date hereof,

8. Counterparts. This letter may be executed in one or more Counterparts, each of which shall be
deemed an original, and all of which together shall constitute one and the same instrument.

18244774 2



If the foregoing correctly sets forth our mutual understanding, please so indicate by signing two copies of
this letter in the space provided below and returning one copy to Ms. Melissa Provost no later than 5:00 p.m.
Mountain Standard Time on January 24, 2020, Unless received by Melissa Provost via US Postal Service or other
delivery service or via email at melissa@highmarkschools.com prior to that day and time, the undertaking of
Developer set forth above will immediately expire.

Very truly yours,

Highmark School Development, LLC,
a Utah limited liability company

By: Mlaliasz Pisvsat-

Its: Director of Business Development

Accepted and agreed as of the date first wriften above.

By:

Its: a{a

182447742
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Potential School Properties

From: Lolethia Chapman (Ichapman@sgrealty.biz)
To:  georgiadoctors@yahoo.com
Date: Wednesday, January 15, 2020, 12:36 PM EST

Look at these properties.

From Desk:

Lolethia A. Chapman, JD MBA
Broker/President
License#303983 GA Firm# 65897

STELLA GROUP REALTY INC.

nttps:-*rmall.yahoo.cum/d/searchfname=Lolethia%ZOT%ZOChapn

Office Address: 1750 Lyle Avenue, College Park, GA 30337

Mailing Address: PO Box 90941, East Point, GA 30364

Office:404.767.2541 Ext. 221 Direct:404.666.497(_) Fax:404.952.1363

Email Address: Ichapman@sgrealty.biz Website: www.ggrealty.biz

"We Help Our Clients Realize Their Real Estate Success They Desire To Accomplish.”
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LOI for Charter Schools

From: Lolethia Chapman (Ichapman@sgrealty.biz)
To:  georgiadoctors@yahoo.com; Ibrooks@edsystem.org

Date: Monday, March 2, 2020, 1:30 PM EST

Dr. Braddy,

nttps://mail.yahoo.com/d/search/name=Lolethia%20T%20Chapn

I have identified a building at 721 Morrow Road, Forest Park. It is about to go under contract, however, if you

are interested, they will take our LOI. Let me know what you want to do.

Thanks.

From Desk:

Lolethia A. Chapman, JD MBA
Broker/President

License#303983 GA Firm# H65897 MLS Code# STEL0O1
License#116579  SC Office Code: REQ.24100 OFC

STELLA GROUP REALTY INC

Office Address: 1750 Lyle Avenue, College Park, GA 30337
Mailing Address: PO Box 90941, East Point, GA 30364
Office:404.767.2541 Ext. 103 Direct:404.666.4970 Fax:404.952.1363
Email Address: lchapman@sgrealty.biz Website: www.sgrealty.biz

"We Help Our Clients Realize Their Real Estate Success They Desire To Accomplish.”

This message is intended only for the business and confidential use of the designated recipient(s) named aforementicned. Ifyou are not the intended recipient of this

message you are hereby notified that any review, dissemination, distribution, editing or copying of this message is strictly prohibited.

4/17/2020, 10:46 PM



Potential School Properties

From: Lolethia Chapman (fchapman@sgrealty.biz)
To: georgiadoctors@yahoo.com

Date: Wednesday, January 15, 2020, 12:36 PM EST

Look at these properties.

From Desk:

Lolethia A. Chapman, JD MBA

Broker/President
License#303983 GA Firm# 65807

STELLA GROUP REALTY INC.

nttps:.f.-'mau.yahoo.com/d/search/name-—l_olethia%20T%20Chaplr

Office Address: 1750 Lyle Avenue, College Park, GA 30337

Mailing Address: PO Box 90941, East Point, GA 30364

0fﬁce:404.767.2541 Ext. 221 Direct:404.666.497¢_;t Fax:404.952,1363

Email Address: [ghama(d*ggma]_ty_,_hiz Website: www.sgrealty. biz

"We Help Our Clients Realize Their Real Estate Success They Desire To Accomplish."

This message is intended only for the business and confidential use of the designated recipient(s) named aforementioned. If you are not the intended recipient of this

message you are hereby notified that any review, dissemination

!17 Georgia MLS 5581 Phillips Drive pdf
301.7kB

[_J;j Properties for Sale721 Morrow Road.pdf
706.2kB

. distribution, editing or copying of this message is strictly prohibited.

4/17/2020, 10:48 PM
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Properties for Sale

Sale Notes
SVN | Bell Commercial is delighted to sale this Free Standin

within a 3 mile radius of 75,892 resid

This property is conveniently located near a variety of restaurants such as Red Lobster, Cookout, McDonalds,

ents. Convenient to the Hartsfield-Jackson

g Church Building. Th

Airport,

is property is located in Cla

Property Details

Price $1,060,000

No. Unit 0

Building Size 32,586 SF

Total Lot Size 8.10 AC
Praperty Type Specialty
Property Sub-type Religious Facility
No. Stories 1

Building Class C

Year Built 1973

Tax ID/APN 13-0114A-00A-001
Status Active

Property Notes

outlets i.e. Southlake Mall. The church €ams an additional $9,000 in menthly income from space being leased.

yton county, home to it's growing population of

and Cracker Barrell; also nearby are shopping

Property Description
Former Religious Facility

Highlights
Close Proximity to the ATL Airport




JCUTgld IVILD

Georgia MLS No.: 8533381

Property Type:
Address:

Complex:

MLS Area:
Status:
Own Condition:

PROPERTY INFORMATION

County: Llayton

Tax ID: 13112D A031

Tax Records: Moew

Legal: LL: Dist: Sect: Blk: Unit: Lot:
Plat Book / Page: /

Annual Taxes: $54,000

Tax Year: 2017

Public Remarks:

Private Remarks:
Showing Instr:

Directions: GPS
FEATURES

Cl Features: Equipment, Fixtures/Furn ture, Public Transportation Location:
Cooling: Central A/C, Zoned Road Frontage:
Construction: Brick Roof:

Farm Buildings: Square Feet:
Floor Type: Carpet, Ceramic Tile, Vinyl/Vinyl Tile, Wood Utilities:
Heating Source: Gas

Heating Type: Central, Zoned/Dual

OTHER INFORMATION

Owner: Possession:
Owner Phone: Possible Financing:
Listing Agent: Listing Office

Cathy Sims ID: KWRS06

SEATS 700+, PARKING FOR 100 CARS
Pre Approval Letter is required before viewing the property.

Appointment Agent

Commercial

5881 Phillips Dr
Forest Park, GA 30297

New Covenant Baptist
Church

i61

Active

Total SQFT:
Year Built:
Constr. Status:
Lot Size:

Total Acres:
Zoning:

Property Description:

Feature Name:

/- ACRES IN CLAYTON COUNTY AREA WHICH IN
SCHOOL AND DAYCARE/GYM/ 5 MINUTES TO HWY 75, PERFECT FOR NEW CONGREGAT|

List Date:  02/27/2019
List Price: 52,200,000
Off Market:

Projected

Close:

Closed Date:

Sold Price:

Days On 261
Market:

52,702
1975
Resale

5-10 Acres
5.000 Acres
rsés

Pavement
Other {See Remarks)

Electricity, Natural Gas, Telephone, Underground

Utilittes, Water

Negotiable
Cash, Conventional

Selling Agent
Selling Office:

License: 254968
Phone: 404-867-2541
Emaii: cathymsims@kw.com

Listing Agreement: Exclusive Right To Sell

Kelter Williams Rity Atl, Part
303 Corporate Center Drive
Stockbridge, 30281

Phone: 770-692-0888

Fax: 770-692-0880

‘nfarmation is provided by Georgia MLS and 1s deemed rehiable, but not guaranteed

tps:/'www.gamls com/secure/search/f] yers/makereport.cfm?LN=8533381 & TYP=

Seller's Contribution:
Financing Type:
Comm: 4.00%

VRC: N

CM&RptFmt=1(1/15/2020 12:34:16 PM]

MLS



EXHIBIT 20

NO SCHOOL OCCUPANCY CERTIFICATE



EXHIBIT 21

NO EMERGENCY SAFETY PLAN



EXHIBIT 22

100% BUDGET
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[5chool Name; Omega Academy: The Braddy Foundation, Inc. July Aug Sept Oct Nov Dec Jan Feb March April May June Total
{A) BEGINNING CASH $10,000 $10,000 $10,000 $10,000 $10,000 510,000 $10,000 $10,000 $13,772 $17,543 $21,315 $25,086
Cash Receipts:
Per Pupil Revenue (local and state share}, net LEA Admin fee $0 50 $0 S0 50 40 S0 S0 S0 S0 50 50 S0
Beginning cash from fund-raising activities 528,000 $28,000 $28,000 $28,000 $28,000 [ $140,000
$70K loan from district $14,000 $14,000 $14,000 $14,000 $14,000 $70,000
50
S0
$0
50
S0
S0
$0
S0
(B] Total Receipts $o $0 $0 S0 50 $0 $0 542,000 $42,000 $42,000 $42,000 $42,000 $210,000
Cash Disbursements:
PERSONNEL
Principal $2,000 $2,000 52,000 $2,000 $2,000 $10,000
Social Services (Social Warker/Counselor/Nurse) 50 50 30 1] 50 50
Technology Support 51,000 $1,000 51,000 $1,000 51,000 55,000
Teachers 50 S0 S0 S0 50 S0
Arts/PE{Comp Sci 50 $0 50 50 50 30
Athletics/Extracurricular Coaches $0 50 50 50 50 50
Guidance Counselor $0 $0 50 S0 50 S0
Special Education Teacher 50 S0 50 50 S0 50
Office Manager $534 5534 5534 $534 5534 $2,670
Office Assistant $0 50 S0 S0 S0 $0
Business manager S0 50 50 S0 50 50
Maintenance $584 $584 $584 5584 5584 $2,920
Food Service $0 50 50 50 50 50
Retirement Benefits 587 587 S87 587 $87 $435
Health Benefits 53,000 $3,000 $3,000 $3,000 $3,000 $15,000
FICA $661 5661 5661 $661 5661 $3,308
Other Payroll Expenses/Taxes $238 $238 $238 5238 $238 $1,190
Registrar & CFO $1,250 $1,250 51,250 $1,250 51,250 56,250
50
Total Personnel $0 $0 $0 $0 50 50 50 $9,354 $9,354 $9,354 $9,354 $9,354 $46,770
INSTRUCTION
Texthooks $0 $0 S0 50 S0 50
Classroomn Supplies 5780 5780 $780 S780 $780 $3,900
Computers 50 50 50 50 50 S0
Software 51,140 51,140 51,140 51,140 $1,240 55,700
Field Trips 50 50 50 50 50 50
Instructional Equipment S0 S0 50 S0 50 S0
Library and Media Center 57,494 $7,494 $7,494 $7,494 $7,494 $37,472
Student Assessment $0 $0 S0 50 S0 50
Classroom Furniture 50 30 50 $0 50 50
PE Equipment 50 50 50 50 50 50
Art Supplies 50 40 50 50 S0 50




E-Texthooks/iPads $600 $600 S600 $600 $600 $3,000
Labor [carry furniture and install equipment) 52,000 $2,000 $2,000 52,000 52,000 $10,000
Total Instruction $0 50 $0 $0 50 30 50 $12,014 $12,018 $12,014 $12,014 $12,014 560,072
SERVICES & SUPPLIES
Student Uniforms S0 $0 S0 S0 S0 S0
Athletic Program $0 $0 S0 S0 50 50
Office Supplies $400 $400 $400 $400 $400 $2,000
Office Furniture $2,000 $2,000 $2,000 $2,000 52,000 $10,000
Office Computers & Software 51,800 $1,800 $1,800 51,800 51,800 59,000
Printing and Copy Services $1,000 51,000 $1,000 51,000 $1,000 $5,000
Postage and Shipping $200 $200 $200 5200 5200 51,000
Bookkeeping S0 50 50 $0 S0 50
Audit S0 S0 50 $0 S0 S0
Payroll Services $60 560 560 $60 560 $300
Banking Fees 50 50 50 S0 S0 S0
Legal Services $0 50 S0 50 50 50
Liability & Property Insurance $1,500 51,500 51,500 51,500 51,500 $7,500
Staff Development 50 S0 50 S0 $0 50
Speciai Education S0 50 $0 S0 $0 $0
Health Services S0 $0 50 S0 50 S0
Staff Recruitment 51,000 $1,000 $1,000 $1,000 $1,000 55,000
Student Recryitment 5600 S600 $600 $600 $600 $3,000
Tech Support $500 $500 5500 5500 5500 $2,500
Phone/lnternet Service $1,000 51,000 $1,000 $1,000 $1,000 $5,000
Food Service 50 $0 $0 50 50 50
Transportation 50 $0 $0 $0 S0 S0
Health Supplies 51,000 $1,000 $1,000 $1,000 $1,000 55,000
Pest Contro! $200 $200 $200 S200 $200 $1,000
Janitorial Supplies & Sarvices $1,000 $1,000 51,000 $1,000 51,000 55,000
Waste Disposal 50 50 50 50 30 S0
Marketing $2,000 $2,000 $2,000 $2,000 $2,000 510,000
S0
$0
Total Services & Supplles 50 $0 $0 $0 50 $0 50 $14,260 $14,260 $14,260 $14,260 $14,260 $71,300
FACILITIES
Rent/Lease/Mortgage 50 50 50 50 50 50
Grounds Maintenance $100 5100 5100 $100 5100 $500
Maintenance & Repair $0 $0 50 S0 $0 50
Utilities $400 5400 $400 5400 $400 $2,000
Fire Safety and Compliance 5100 $100 $100 $100 5100 $500
50
S0
Total Facilities S0 $0 $0 50 50 50 50 $600 $600 $600 $600 $800 53,000
{C) TOTAL DISPURSEMENTS 50 $0 50 50 S0 $0 50 $36,228 $36,228 $36,228 $36,228 $36,228 $181,142
CONTINGENCY FUND 52,000 52,000 52,000 $2,000 $2,000 $10,000
{D) NET REVENUE $0 $0 $0 $a $0 $0 $0 $3,772 $3,772 $3,772 $3,772 $3,772 $18,858
ENDING CASH {A+D) $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 510,000 $13,772 $17,543 $21,315 $25,086 $28,858




[School Name: Omega Academy: The Braddy Foundation, Inc. July Aug Sept Oct Nov Dec | Jan Feb March April May June Total J
A} BEGINNING CASH 528,858 $30,611 $32,364 $34,117 $35.870 $37.623 .m $39,376 541,129 $42,882 544,635 $46,388 S48,141 1
Cash Receipts:

Per Pupil Revenue (local and state share, net LEA Admin fee $305,135 $305,135 $305,135 $305,135 $305,135 $305,135 $305,135 $305,135 $305,135 $305,135 $305,135 $305,135 53,661,620
Meal Fees 521,375 521,375 $21,375 $21,375 $21,375 $21,375 $21,375 $21,375 $21,375 $21,375 52 H.wlqml 3 $21,375 $256,500
Title 1, 2, and 2 $16,666 $16,666 516,666 516,666 $16,666 516,666 516,666 516,666 516,666 516,666 $16,666 516,666 $199,992 |
$70K inan repayment {51,157 {51,167} (51,167} 151,167} (51,167} $1,167) (31167 151 167) {51,167) (51,167} [51,167) (51167} 1514 004)

50

B 5]

S0
L o
S0
= $0
| 50
B) Total Receipts | $392,009 | $342,000 | $342,000| $342,009 $342,009 | $342,009 | $342,000 $342,000 | $342,009 | $342,000 $342,003 | $342,009 [ 43,104,108 |
Cash Dishursements:

PERSONNEL
Principal $9,584 59,584 §9,584 $9,584 $9,584 59,584 59,584 59,584 $9,584 $8,584 $9,584 $9,584 $115,008
Social Services {Social anxm..\nc:_..uo_o_.\z:am- 52,334 $2,334 $2,334 $2,334 52,334 $2,334 $2,334 $2,334 52,334 $2,334 $2,334 52,334 $28,008
Technology Support $2,500 $2,500 $2,500 52,500 52,500 $2,500 52,500 $2,500 $2,500 $2,500 $2,500 $2,500 $30,000
Teachers 594,500 $54,500 $94,500 $94,500 594,500 $94,500 $94,500 $94,500 $54,500 $94,500 $94,500 $94,500 $1,134,000
Ants/PEfComp Sci $5,625 $5,625 $5,625 $5,625 $5,625 $5,625 $5,625 $5,625 $5,625 $5,625 $5,625 $5,625 567,500
Athletics/Extracurricular Coaches $834 5834 $834 5834 $834 $834 $834 5834 5834 5834 $834 5834 $10,008
Guidance Counselor 54,167 $4,167 $4,167 54,167 $4,167 $4,167 54,167 $4,167 54,167 54,167 54,167 $4,167 550,004
Special Education Teacher $13,334 513,334 $13,334 513,334 $13,334 513,334 513,334 513,334 $13,334 513,334 $13,334 $13,334 5160,008
Office Manager 52,667 52,667 $2,667 52,667 52,667 52,667 52,667 52,667 52,667 52,667 52,667 52,667 $32,004
Office Assistant 50 S0 $0 ] 50 50 50 50 50 S0 S0 S0 50
Business manager $2,917 52,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $35,002
Maintenance 54,917 $4,917 $4,917 $4,917 $4,917 $4,917 $4,917 $4,917 $4,917 54,917 $4,917 $4,917 $59,004
Food Service $6,334 $6,334 $6,334 $6,334 $6,334 56,334 $6,334 56,334 $6,334 $6,334 $6,334 56,334 576,008
Retirement Benefits $2,439 $2,439 $2,439 $2,439 $2,439 $2,439 $2,439 $2,439 52,439 52,439 52,439 $2,439 529,268
Health Benefits $9,750 $9,750 59,750 $9,750 59,750 $9,750 59,750 55,750 $9,750 $9,750 $8,750 59,750 $117,000
FICA $18,654 518,654 $18,654 $18,654 518,654 $18,654 518,654 518,654 518,654 518,654 518,654 518,654 $223,848
Other Payrall Expenses/Taxes $6,706 $5,706 56,706 $6,706 $6,706 $6,706 56,706 56,706 $6,706 $6,706 $6,706 $6,706 $80,472
Registrar & CFO 55,000 55,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $60,000
Instructional specialists $4,167 $4,167 54,167 54,167 54,167 $4,167 $4,167 $4,167 54,167 54,167 54,167 $4,167 550,004
Total Personnel $196,429 [ $196,429 $196,429 | $196,429 $196,429 [ 5195429 $196,429 | $196,429 $196,429 | $196,429 $196,429 | $196,420 $2,357,148
INSTRUCTION
Texthooks 50 $0 $0 $0 $0 $0 50 50 S0 S0 50 $0 50
Classroom Supplies 50 S0 50 $0 S0 50 50 50 S0 S0 $0 $0 50
Computers $5,100 $5,100 55,100 $5,100 35,100 $5,100 $5,100 35,100 55,100 5,100 55,100 $5,100 $61,200
Software 511,400 $11,400 $11,400 $11,400 $11,400 $11,400 $11,400 $11,400 $11,400 $11,400 $11,400 $11,400 $136,800
Field Trips 5760 5760 $760 $760 $760 $760 5760 S760 5760 5760 5760 5760 59,120
Instructional Equipment $4,750 54,750 $4,750 $4,750 54,750 $4,750 $4,750 $4,750 54,750 54,750 54,750 $4,750 $57,000
Library and Media Center $781 $781 $781 5781 $781 5781 5781 $781 5781 5781 5781 5781 $9,372
Student Assessment $1,500 51,900 $1,900 $1,900 51,500 $1,900 $1,900 $1,900 51,900 $1,900 51,900 $1,900 522,800
Classraom Furniture 57,917 $7,917 57,917 57,917 $7,917 $7,917 57,917 57,917 $7,917 $7,917 $7,917 $7,917 $95,004
PE Equipment $2,917 $2,917 §2,917 $2,917 $2,917 52,917 52,917 $2,917 $2,917 52,917 $2,917 52,917 $35,004
Art Supplies $1,900 51,900 51,900 51,900 51,900 $1,900 $1,900 $1,300 $1,500 $1,900 $1,900 $1,900 $22,800




E-Textbooks/iPads $11,400 $11,400 $11,400 $11,400 $11,400 $11,400 | $11.400 $11,400 | $11,400 $11,400 $11,400 [ 311,400 $136,800
S0
Total Instruction $48,825 $48,825 $48,825 $48,825 $48,825 $48,825 $48,825 $48,825 | S48 825 $48,825 $48,825 | 548,825 $585,900
SERVICES & SUPPLIES
Student Uniforms 50 50 S0 50 $0 50 50 50 50 S0 50 S0 50
Athletic Program 5667 3667 4667 5667 5667 $667 $667 3667 $667 $667 5667 8667 $8,004
Office Supplies $500 $500 $500 $500 5500 $500 $500 4500 $500 $500 $500 5500 $6,000
Office Furniture $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 51,250 $1,250 51,250 51,250 $1,250 51,250 |~ $15.000
Office Computers & Software 5834 $834 5834 $834 $834 $834 $834 $834 $834 $834 $834 $834 | $10,008
Printing and Copy Services $834 $834 $834 $834 5834 $834 $834 5834 $834 3834 $834 $834 | $10,008
Postage and Shipping $167 $167 $167 $167 $167 3167 5167 8167 $167 8167 $167 $167 $2,004
Bookkeeping $84 $84 $84 584 $84 5B4 $84 $84 $84 $84 S84 S84 $1,008
Audit $1,000 $1,000 $1,000 $1,000 $1,000 51,000 $1,000 $1,000 $1,000 $1,000 $1,000 5L,000 | $12,000
Payroll Services $159 $159 8159 5159 $159 $159 $159 5159 5159 $159 $159 $159 51,508
Banking Fees $84 $84 $84 S84 584 584 $84 S84 $84 584 584 $84 $1,008
Legal Services $2,000 $2,000 $2,000 $2,000 $2,000 52,000 $2,000 $2,000 52,000 52,000 52,000 $2,000 524,000
Liability & Property Insurance $3,334 $3,334 53,334 $3,334 $3,334 $3,334 $3,334 $3,334 53,334 63,334 $3,334 $3,334 $40,008
Staff Development $1,125 $1,125 $1,125 $1,125 $1,125 51,125 $1,125 $1,125 51,125 51,125 51,125 51,125 513,500
Special Education $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 51,667 $1,667 $1,667 $20,004
Health Services $584 $584 $584 $584 $584 £584 5584 $584 $584 $584 $584 $584 $7,008
Staff Recruitment $417 5417 $417 5417 $417 $417 $417 5417 $417 $417 $417 417 55,004
Student Recruitment $167 $167 $167 $167 5167 $167 5167 5167 5167 $167 $167 $167 52,004
Tech Support $417 $417 $417 5417 $417 $417 8417 5417 $417 5417 5417 $417 55,004
Phone/Internet Service 81,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 51,667 $1,667 51,667 $1,667 $20,004
Food Service $17,959 $17,959 $17,959 517,950 | $17,959 $17,959 [~ $17,959 $17,959 $17,959 517,959 §17,959 $17,959 | $215,508
Transportation $0 50 $0 50 50 S0 50 $0 40 50 30 $0 30
Health Supplies $417 8417 5417 5417 $417 $417 $417 $417 5417 5417 $417 $417 55,004
Pest Control $334 $334 8334 $334 5334 $334 $334 $334 $334 $334 $334 $333 $4,008
Janitorfal Supplies & Services 5834 $834 $834 $834 $834 5834 $834 $834 5834 $834 $834 5834 $10,008
Waste Disposal 5834 $834 $834 5834 $834 5834 5834 5834 $834 $834 $834 $834 $10,008
Marketing $500 $500 $500 $500 $500 $500 $500 $500 5500 5500 8500 $500 $6,000
50
$0
Total Services & Suppfies $37,835 $37,835 $37,835 |  $37.835| daze3s $37,835 | 537,835 $37,835 $37,835 | $37.835 $37,835 $37,835 | sasa,0z0
FACILITIES
Rent/Lease/Mortgage $41,667 541,667 | ~ $41,667 $41,667 | $41,667 $41,667 |  $41.667 $41,667 341,667 $41,667 541,667 $41,667 | $500,004
Grounds Maintenance $375 5375 $375 5375 $375 $375 8375 5375 $375 $375 $375 $375 54,500
Maintenance & Repair $542 $542 5542 $542 $542 $542 $542 $542 $542 $542 5542 5542 56,504
Utilities $3,334 $3,334 $3,334 $3,334 53,334 $3,334 $3,334 $3,334 $3,334 $3,334 $3,334 83,334 $40,008
Fire Safety and Compliance $417 $417 5417 5417 $417 5417 $417 $417 $417 5417 $417 5417 $5,004
$0
80
Total Facilities $46,335 346335 | 546335 | 45,335 $46,335 $46,335 | 345,335 $46,335 $46,335 |  $4633% $46,335 $46,335 | $s56,020
{C) TOTAL DISPURSEMENTS $329.424 | $329,424 $329,424 | 3320424 $329,924 | $329,424 $329.424 | $329,424 $329424 | $329,424 $329,424 | $329,424 $3,953,088
CONTINGENCY FUND 510,832 $10,832 | 310,832 510,832 $10,832 $10,832 | s10.832 $10,832 $10,832 | $10,832 510,832 $10,832 | $129,982
(D) NET REVENUE {B-C) $1,753 $1,753 $1,753 $1,753 $1,753 $1,753 51,753 $1,753 $1,753 $1,753 $1,753 $1,753 $21,036
ENDING CASH {A+D) $30,611 $32,364 |  $3a,117 $35,870 | '$37,623 $39,376 |  $a1,120 $42,882 | 344,635 $46,388 $48,141 $49,894




CASH FLOW PROJECTIONS-YEAR 2

Schoal Name: Omega Academy: The Braddy Foundation, Inc. Suly Aug Sept Oct Nov De¢ Jan Feb March Aprit May June Total
{A) BEGINNING CASH $49,894 $53,883 $57,871 $61,860 565,848 569,837 573,825 $77,814 581,802 585,791 $89,779 $93,768
Cash Receipts:
Per Pupil Revenue {local and state share}, net LEA Admin fee $365,686 %$365,686 $365,686 $365,686 $365,686 $365,686 $365,686 $365,686 $365,686 5365,686 $365,686 $365,686 54,388,232
Meal Fees 524,750 $24,750 524,750 524,750 $24,750 524,750 $24,750 524,750 $24,750 $24,750 524,750 524,750 $297,000
Title 1, 2, and 3 516,666 516,666 516,666 516,666 516,666 516,666 516,666 $16,666 $16,666 $16,666 $16,666 $16,666 $199,992
570K loan repayment 151,167) 151,167) [51,167) [$1,167) (51,167] {51167 |31,167) [51,167) [$1.167) [5$1,167) 51,167 [51.167) (514,004}
$0
50
$0
50
S0
$0
$0
{B) Total Recelpts $405,935 | 5405935 | $405,935 $405,935 | $405,935 $405,935 $405,935 $405,935 | 5405935 | $405,935 $405,935 | $405,935 $4,871,220
Cash Disbursements:
PERSONNEL
Principal 516,667 $16,667 $16,667 $16,667 516,667 $16,667 516,667 $16,567 516,667 $16,667 516,667 516,667 5200,004
Social Services (Social Worker/Counselor/Nurse) 52,334 $2,334 $2,334 52,334 52,334 52,334 52,334 52,334 $2,334 $2,334 52,334 52,334 $28,008
Technology Support $3,334 $3,334 $3,334 $3,334 53,334 $3,334 53,334 $3,334 53,334 53,334 53,334 53,334 $40,008
Teachers $122,500 $122,500 $122,500 | $122,500 $122,500 $122,500 $122,500 $122,500 5122,500 $122,500 $122,500 $122,500 51,470,000
Arts/PE/Comp Sci $13,125 513,125 $13,125 513,125 $13,125 $13,125 $13,125 513,125 513,125 $13,125 313,125 $13,125 $157,500
Athletics/Extracurricular Coaches 51,667 $1,667 51,667 $1,667 51,667 $1,667 $1,667 $1,667 $1,667 51,667 $1,667 $1,667 $20,004
Guidance Counselor 58,334 $8,334 $B,334 $8,334 58,334 $8,324 58,334 $8,333 58,334 58,334 58,334 $8,334 $100,008
Special Education Teacher $16,667 $16,667 $16,667 $16,667 516,667 $16,667 516,667 $16,667 $16,667 516,667 516,667 $16,667 $200,004
Office Manager 52,667 52,667 $2,667 $2,667 52,667 $2,667 $2,667 $2,667 52,667 $2,667 $2,667 52,667 $32,004
Office Assistant $0 50 50 $0 50 50 50 $0 50 $0 50 $0 50
Business manager $2,917 $2,917 52,917 52,917 $2,917 $2,917 52,917 $2,917 52,917 52,917 52,917 52,917 $35,004
Maintenance $7,167 57,167 $7,167 57,167 57,167 57,167 $7,167 $7,167 57,167 $7,167 $7,167 $7,167 586,004
Food Service $6,334 $6,334 $6,334 $6,334 56,334 56,334 56,334 $6,334 $6,334 $6,334 $6,334 56,334 576,008
Retirement Benefits 53,044 $3,044 $3,044 $3,044 $3,044 $3,044 $3,044 $3,044 $3,044 $3,044 53,044 $3,044 $36,528
Health Benefits $12,750 512,750 $12,750 $12,750 $12,750 $12,750 $12,750 $12,750 $12,750 $12,750 $12,750 $12,750 $153,000
FICA $23,282 523,282 $23,282 $23,282 $23,282 $23,282 523,282 $23,282 $23,282 $23,282 523,282 $23,282 5279,384
Other Payroll Expenses/Taxes $8,370 $8,370 $8,370 S8,370 58,370 $8,370 $8,370 $8,370 58,370 $8,370 $8,370 58,370 $100,440
Registrar & CFO 57,917 57,917 57,917 $7,917 $7.917 $7,917 57,917 $7,917 $7,917 $7,917 57,917 $7,917 595,004
instructional specialists 54,167 $4,167 $4,167 $4,167 $4,167 54,167 $4,167 54,167 $4,167 54,167 $4,167 54,167 $50,004
Total Personnel $263,243 $263,243 $263,243 $263,243 $263,243 $263,243 $263,243 $263,243 $263,243 $263,243 $263,243 $263,243 $3,158,916
INSTRUCTION
Textbooks $0 $0 S0 $0 $0 50 S0 50 $0 S0 $0 50 $0
Classroom Supplies 5425 5425 $425 $425 $425 5425 $425 5425 $425 5425 5425 5425 $5,100
Camputers $2,130 $2,130 $2,130 $2,130 $2,130 $2,130 52,130 $2,130 $2,130 52,130 52,130 $2,130 $25,560
Software $13,200 $13,200 $13,200 $13,200 $13,200 $13,200 $13,200 $13,200 $13,200 $13,200 $13,200 $13,200 $158,400
Field Trips $880 5880 $880 $880 $880 $880 $880 $880 $880 $880 $B80 $880 $10,560
Instructional Equipment 5750 $750 $750 5750 $750 $750 $750 $750 5750 $750 $750 5750 59,000
Library and Media Center $660 $660 $660 S660 $660 $660 $660 5660 $660 $660 S660 S660 57,920
Student Assessment 52,200 $2,200 $2,200 $2,200 52,200 $2,200 $2,200 52,200 $2,200 $2,200 52,200 $2,200 $26,400
Classroom Furniture $2,917 $2,917 $2,917 $2,917 §2.917 $2,917 52,917 $2,917 $2,917 $2,917 $2,917 $2,917 $35,000
PE Equipment $1,250 $1,250 51,250 51,250 51,250 $1,250 51,250 51,250 $1,250 $1,250 51,250 $1,250 $15,000
Art Supplies $2,200 52,200 52,200 52,200 52,200 52,200 52,200 $2,200 $2,200 52,200 52,200 $2,200 $26,400




E-Textbooks/iPads §2,217 $2,217 $2,217 $2,217 $2,217 §2,217 $2,217 $2,217 $2,217 52,217 $2,217 $2,217 526,600
$0
S0
50
Total Instruction $28,828 $28,828 $28,828 $28,828 $28,828 $28,828 $28,828 $28,828 528,828 $28,828 $28,828 $28,828 $345,940
SERVICES & SUPPLIES
Student Uniforms 50 $0 50 50 $0 50 S0 $0 $0 S0 $0 S0 $0
Athletic Program $917 5917 $917 5917 5917 3917 $917 $917 5917 $917 5917 5917 $11,000
Office Supplies 51,167 61,167 $1,167 51,167 51,167 51,167 $1,167 $1,167 $1,167 $1,167 51,167 $1,167 $14,000
Office Furniture 52,083 $2,083 52,083 $2,083 52,083 52,083 $2,083 $2,083 52,083 $2,083 $2,083 52,083 $25,000
Office Computers & Software $417 $417 5417 5417 $417 $417 5417 $417 5417 $417 $417 $417 $5,000
Printing and Copy Services $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 5833 $833 $10,000
Postage and Shipping 5292 $292 $292 5292 5292 5292 5292 $292 5292 5292 $292 $292 $3,500
Bookkeeping 583 $83 $83 583 583 $83 583 583 583 $83 $83 $83 $1,000
Audit $1,000 51,000 $1,000 $1,000 $1,000 51,000 $1,000 $1,000 $1,000 $1,000 $1,000 51,000 $12,000
Payroll Services $177 $177 5177 $177 5177 $177 $177 $177 $177 3177 $177 5177 $2,118
Banking Fees $83 583 583 $83 $a3 $83 483 583 583 583 583 583 $1,000
Legal Services 52,000 $2,000 $2,000 $2,000 $2,000 $2,000 §2,000 $2,000 $2,000 52,000 52,000 $2,000 $24,000
Uability & Property Insurance $3,333 $3,333 $3,333 $3,333 53,333 $3,333 $3,323 53,333 $3,333 $3,333 $3,333 $3,333 540,000
Staff Development 51,500 $1,500 $1,500 $1,500 $1,500 51,500 $1,500 $1,500 $1,500 51,500 $1,500 51,500 $18,000
Speclal Education $2,083 $2,083 $2,083 52,083 $2,083 $2,083 52,083 $2,083 $2,083 52,083 52,083 52,083 525,000
Health Services $750 $750 $750 $750 $750 5750 $750 $750 $750 $750 $750 $750 59,000
Staff Recruitment 5417 $417 $417 $417 3417 5417 $417 5417 $417 5417 %417 $417 $5,000
Student Recruitment $250 $250 $250 $250 $250 $250 $250 $250 5250 $250 $250 5250 $3,000
Tech Support $417 5417 $417 5417 $417 $417 $417 $417 5417 $417 S417 5417 $5,000
Phone/Internet Service 51,667 $1,667 $1,667 $1,667 $1,667 61,667 $1,667 31,667 51,667 $1,667 $1,667 51,667 $20,000
Food Service $21,333 $21,333 $21,333 $21,332 $21,333 $21,333 $21,333 $21,333 521,333 $21,333 $21,333 $21,333 $256,000
Transportation S0 $0 30 $0 S0 S0 $0 $0 $0 50 $0 $0 50
Health Supplies $417 $417 5417 $417 $417 $417 5417 $417 $417 5417 5417 5417 $5,000
Pest Cantrol $375 5375 $375 $375 $375 5375 $375 $375 $375 $375 $375 $375 $4,500
Janitorial Supplies & Services $1,333 $1,333 51,333 $1,333 51,333 $1,333 $1,333 $1,3323 $1,333 51,333 $1,333 $1,333 $16,000
Waste Disposal $833 $833 $833 $833 $833 $833 5833 $833 $833 5833 $833 5333 $10,000
Marketing $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 51,000 512,000
50
50
Total Services & Supplies $44,760 $44,760 $44,760 $44,760 $44,760 $44,760 $44,760 $44,760 544,760 $44,760 $44,760 $44,760 $537,118
FACILITIES
[Rent/Lease/Mortgage 541,667 $41,667 541,667 541,667 $41,667 $41,667 $41,667 $41,6567 541,667 $41,667 $41,667 541,667 $500,000
|Grounds Maintenance 5500 5500 $500 5500 $500 $500 $500 $500 $500 $500 $500 $500 $6,000
Maintenance & Repair 5667 5667 5667 $667 $667 $667 $667 5667 5667 S667 $667 $667 58,000
Utilities 54,167 $4,167 54,167 $4,167 $4,167 54,167 54,167 54,167 $4,167 54,167 $4,167 54,167 $50,000
Fire Safety and Compliance $583 $583 $583 $583 5583 $583 $583 $583 5583 $583 4583 5583 $7,000
$0
S0
Total Facilities $47,583 $47,583 $47,583 $47,583 $47,583 $47,583 $47,583 $47,583 547,583 $47,583 $47,583 $47,583 $571,000
{C) TOTAL DISPURSEMENTS $384,415 | $384,415) $384,415 | $384,415 | $3sa 415 | $384,415] $384.415 $384,415 | $384,415 | $384,415 | $384,415 | $384,415| 34,612,972
CONTINGENCY FUND 517,532 $17,532 $17,532 $17,532 $17,532 $17,532 $17,532 $17,532 $17,532 517,532 $17,532 $17,532 $210,384
{D} NET REVENUE (B-C} $3,989 $3,989 $3,939 $3,989 $3,989 $3,989 $3,989 $3,989 $3,989 $3,989 $3,989 $3,989 $47,862
ENDING CASH {A+D) $53,883 $57,871 $61,860 $65,848 $69,837 $73,825 $77,814 $81,802 $85,791 $89,779 $93,768 $97,756




School Name: Omega Academy: The Braddy Foundation, Inc.

Surplus (Deficit)

|Ending Cash Balance

(Total Facilities Costs>15% of Total Expenses

Cash Flow Projections:
Do the Cash Flow Proj. From the Syr Budget match yr.0-2 Cash Flow Proj.?

Planning Year
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School Name: Omega Academy: The Braddy Foundation, Inc. July Aug Sept Oct Nov Dec Jan Feh March April May June Total
{A) BEGINNING CASH 510,000 410,000 510,000 $10,000 510,000 $10,000 $10,000 $10,000 $12,034 514,068 $16,102 $18,136
Cash Receipts:
Per Pupil Revenue (local and state share}, net LEA Admin fee 50 50 $0 50 50 50 50 $0 50 50 50 50 S0
Beginning cash from fund-raising activities 528,000 $28,000 $28,000 528,000 $28,000 | $140,000
$70K loan from district $14,000 $14,000 514,000 $14,000 514,000 $70,000
50
S0
50
50
$0
$0
$0
50
{B) Total Receipts 50 30 $0 50 $0 $0 $0 $42,000 $42,000 $42,000 $42,000 $42,000 | $210,000
Cash Disbursements:
PERSONNEL
Principal $2,000 52,000 52,000 52,000 $2,000 $10,000
Social Services (Social Worker/Counselor/Nurse) S0 50 50 50 S0 50
Technology Support 5500 4500 5500 SS00 S5O0 52,500
Teachers 50 50 S0 50 50 $0
Arts/PE/Comp Sci S0 50 50 $0 $0 50
Athlatics/Extracurricular Coaches 50 50 50 50 S0 S0
Guidance Counsefor s0 $0 $0 $0 $0 50
Special Edycation Teacher $0 $0 50 S0 S0 50
Office Manager 5500 5500 5500 5500 5500 52,500
Office Assistant 50 30 50 S0 S0 50
Business manager $0 S0 S0 $0 50 50
Maintenance $584 5584 $584 5584 5584 52,920
Food Service S0 S0 50 50 S0 50
Retirement Benefits 565 $65 $65 465 $65 5325
Health Benefits 53,000 $3,000 $3,000 $3,000 $3,000 |  $15,000
FICA $656 $656 $656 5656 5656 53,280
Other Payroll Exprnses/Taxes 5236 $236 5236 5236 $236 51,180
CFQ $1,250 $1,250 $1,250 51,250 $1,250 $6,250
Instructional specialist 50 S0 50 50 50 50
Total Personnel $0 $0 $0 $0 $0 $0 50 58,791 $8,791 $8,791 $8,791 $8,791{ 543,955
INSTRUCTION
Textbooks 50 $o $0 50 s0 $0
Classroom Supplies 5420 $420 $420 5420 $420 $2,100
Computers S0 50 50 50 50 50
Software 512,960 $12,960 $12,960 512,960 $12,960 564,800
Field Trips 50 50 50 50 50 50
Instructional Equipment 50 50 50 50 50 50
Library and Media Center 54,720 54,720 54,720 54,720 54,720 423,600
Student Assessment 50 S0 S0 S0 50 $0
Classroom Furniture 50 S0 50 %0 S0 S0
PE Equipment 50 50 50 50 S0 S0
Art Supplies S0 50 30 50 S0 $0




E-Textbooks/iPads $600 $600 $600 $600 S600 $3,000
Labor {carry furniture and install equipment) 52,000 52,000 52,000 52,000 52,000 510,000
Total Instruction $0 $0 $0 50 $0 50 $0| $20,700 $20,700 | 320,700 $20,700 | 520,700 | $103,500
SERVICES & SUPPLIES
Student Uniforms 50 S0 $0 50 S0 50
Athietic Program $0 50 $0 $0 S0 S0
Office Supplles $400 $400 $400 $400 $400 $2,000
Office Furniture 51,000 $1,000 $1,000 51,000 $1,000 $5,000
Office Computers & Software $900 $900 $900 $900 $900 $4,500
Printing and Copy Services 4500 5500 $500 $500 $500 $2,500
Postage and Shipping $140 $140 $140 $140 $140 $700
Bookkeeping $0 50 S0 30 $0 50
Audit S0 30 50 50 S0 $0
Payroll Services 560 $60 560 $60 $60 5300
Barking Fees 50 50 $0 $0 50 S0
Legal Services $0 $0 $0 S0 50 50
Liability & Property Insurance 5750 $750 5750 $750 $750 $3,750
Staff Development S0 S0 50 S0 50 50
Special Education 50 50 $0 50 50 $0
Health Services S0 50 $0 $0 $0 S0
Staff Recruitment 5500 $500 $500 $500 5500 52,500
Student Recruitment 5300 $300 5300 $300 $300 51,500
Tech Support $300 5300 $300 $300 $300 $1,500
Phone/Internet Service $900 $900 $900 S900 $500 54,500
Food Service $0 $0 $0 $0 50 50
Transportation 50 $0 S0 $0 $0 $0
Health Supplies 5500 4500 5500 5500 $500 $2,500
Pest Control $125 $125 $125 5125 5125 5625
Janitorial Supplies & Services $500 5500 $500 $500 $500 52,500
Waste Disposal S0 $0 50 50 $0 50
Marketing $1,000 51,000 $1,000 $1,000 51,000 $5,000
$0
$0
Total Services & Supplies $0 50 $0 50 $0 $0 S0 $7.875 $7,875 57,875 §7.875 47,875 $39,375
FACILITIES
Rent/Lease/Mortgage S0 50 50 50 50 $0
Grounds Maintenance $100 $100 $100 5100 5100 5500
Maintenance & Repair 50 $0 S0 $0 $0 50
Utillties 5400 $400 $400 $400 $400 52,000
Fire Safety and Compliance $100 5100 5100 $100 $100 $500
30
50
Total Facilities 30 $0 $0 $0 $0 50 $0 $600 $600 $600 $600 $600 $3,000
C) TOTAL DISPURSEMENTS $0 $0 $0 $0 50 50 $0| 537,966 $37,966 | $37,966 $37,966 | 537,966 | $189,830
CONTINGENCY FUND 52,000 52,000 $2,000 52,000 52,000 $10,000
{D) NET REVENUE S0 $0 $0 $0 () $0 s0 $2,034 $2,034 $2,034 $2,034 $2,034 $10,170
ENDING CASH (A+D) $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $12,034 $14,068 516,102 $18,136 $20,170




ISchoot Name: Omega Academy: The Braddy Foundation, Inc. _ July Aug Sept Oct Nov Dec Jan Feb March |  April May __June | Total
[{A) BEGINNING CASH | _$20170| 520383| $20596] $20809] $2:1022] $21235| S21,448| saveet| sangra | sezoer|  $2.506| $22503
Cash Receipts:
Per Pupil Revenue ({ocal and state share], net LEA Admin fee | $160,597 | $160,597 | $160,597 | $160,597 | $160,597 $160,597 | $160,507 | $160,597 | $160,597 | $160,557 | $160,507 | $160,587 | 51,927,164 |
Meal Fees ; $11,250 511,250 $11,250 $11,250 $11,250 $11,250 $11,250 $11,250 511,250 511,250 $11,250 $11,250 | $135,000
Title 1,2, and 3 $16,666 $16,666 $16,666 516,666 $16,666 516,666 $16,666 $16,666 .lmla.mmmm 516,666 $16,666 $16,666 $199,992
$70K loan repayment r ik {31,167} {51,167} 1SLI6TY|  [51,167) {51,167} 167} {51,167} {51,157) {51,167) {51,167} |51,167) 151.167)]  (514,004)
= | 50
= $0
L mo._
L ] ] S0
|45 L] S0
| - $0
i N ! %0
_Hw_ Total :mn.m__un.u $187,346 | $187,346 | $187,346 mup.wlhm $187,346 | $187,346 m»im.s.wbm B mu.u._.___.mmm ..H...mu_.waa muuﬂ_whm. $187,346 mwahrwhm $2,248,152
Cash Disbursements:
PERSONNEL
Principal $9,167 $9,167 $9,167 $9,167 59,167 59,167 $9,167 $9,167 59,167 59,167 $9,167 $9,167 | 5110,004
Social Services {Social Worker/Counselor/Nurse) 52,334 52,334 $2,334 52,334 52,334 52,334 52,334 $2,334 52,334 52,334 52,334 $2,334 $28,008
Technology Support $1,250 51,250 $1,250 $1,250 51,250 51,250 $1,250 $1,250 51,250 $1,250 $1,250 51,250 515,000
Teachers 552,500 $52,500 $52,500 552,500 $52,500 $52,500 $52,500 $52,500 552,500 $52,500 $52,500 $52,500 | $630,000
Arts/PEfComp Sci 53,750 53,750 $3,750 53,750 $3,750 $3,750 $3,750 $3,750 $3,750 53,750 $3,750 53,750 $45,000
Athletics/Extracurricular Coaches 5834 5834 5834 5834 5834 5834 5834 5834 5834 5834 5834 5834 $10,008
Guidance Counselor 52,917 52,917 $2,917 52,917 $2,917 $2,917 52,917 52,917 $2,917 $2,917 52,917 $2,917 $35,004
Special Education Teacher $6,334 56,334 $6,334 $6,334 $6,334 $6,334 56,334 56,334 $6,334 $6,334 56,334 56,334 $76,008
Office Manager $2,500 52,500 $2,500 $2,500 $2,500 52,500 %$2,500 52,500 $2,500 52,500 52,500 $2,500 $30,000
Office Assistant $0 S0 $0 S0 $0 $0 30 50 $0 $0 $0 S0 $0
Business manager 50 $0 $0 $0 S0 50 50 50 50 S0 $0 50 50
Maintenance $2,667 52,667 $2,667 $2,667 $2,667 52,667 52,667 52,667 $2,667 $2,667 52,667 52,667 532,004
Food Service 54,500 54,500 54,500 $4,500 54,500 54,500 54,500 54,500 54,500 $4,500 54,500 $4,500 554,000
Retirement Benefits $1,113 51,113 $1,113 $1,113 $1,113 $1,113 51,113 51,113 51,113 51,113 $1,113 $1,113 $13,356
Health Benefits $6,000 56,000 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 55,000 $6,000 $6,000 $6,000 $72,000
FICA $11,348 $11,348 $11,348 $11,348 511,348 $11,348 $11,248 511,348 $11,348 $11,348 $11,348 $11,348 | $136,176
Other Payroll Expenses/Taxes $4,080 54,080 $4,080 54,080 54,080 54,080 54,080 54,080 $4,080 54,080 54,080 $4,080 548,960
Cro $5,000 $5,000 $5,000 $5,000 55,000 $5,000 55,000 55,000 $5,000 55,000 55,000 $5,000 $60,000
Instructional specialist 53,750 $3,750 $3,750 $3,750 53,750 $3,750 53,750 $3,750 $3,750 53,750 $3,750 $3,750 545,000
Total Personnel $120,044 | 5120044 | $120,044 $120,044 | $120,044 $120,044 | $120,044 $120,044 | 5120,044 | 5120044 $120,044 | $120,044 $1,440,528
INSTRUCTION
Textbooks $0 50 $0 50 50 30 50 S0 50 50 $0 S0 $0
Classroom Supplies 50 $0 $0 $0 50 40 $0 50 $0 0 50 50 50
Computers 52,700 $2,700 $2,700 52,700 $2,700 52,700 $2,700 $2,700 52,700 $2,700 $2,700 $2,700 $32,400
Software S0 50 $0 S0 S0 50 50 50 50 50 $0 S0 $0
Field Trips $400 $400 5400 $400 $400 5400 $400 5400 $400 $400 5400 $400 54,800
Instructional Equipment 52,083 $2,083 $2,083 52,083 42,083 52,083 $2,083 52,083 52,083 $2,083 52,083 52,083 525,000
Library and Media Center 50 $0 50 $0 50 $0 50 S0 80 50 $0 S0 30
Student Assessment 5700 5700 5700 700 $700 5700 5700 5700 5700 5700 $700 700 $8,400
Classroom Furniture $2,500 52,500 $2,500 42,500 52,500 52,500 $2,500 52,500 $2,500 52,500 $2,500 $2,500 $30,000
PE Equipment $1,667 $1,667 $1,667 $1,667 $1,667 51,667 51,667 51,667 51,667 51,667 $1,667 $1,667 $20,000
Art Supplies $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 51,000 51,000 512,000




E-Textbooks/iPads $6,000 $6,000 56,000 56,000 56,000 46,000 $6,000 56,000 $6,000 $6,000 $6,000 $6,000 572,000
$0
Total Instruction $17,050 $17,050 $17,050 $17,050 $17,050 517,050 $17,050 $17,050 $17,050 $17,050 $17,050 $17,050 5$204,600
SERVICES & SUPPLIES
Student Uniforms 50 $0 50 S0 50 $0 50 50 50 50 $0 S0 50
Athletic Program $667 $667 $667 S667 $667 $667 $667 $667 $667 5667 5667 5667 $8,000
Office Supplies $250 $250 $250 $250 5250 $250 5250 5250 $250 $250 $250 $250 53,000
Office Furniture $625 4625 5625 5625 5625 $625 5625 $625 $625 5625 $625 %625 $7,500
Office Computers & Software 5417 5417 5417 $417 $417 5417 $417 5417 $417 5417 $417 $417 $5,000
Printing and Copy Services $417 $417 $417 $417 5417 5417 5417 5417 $417 5417 $417 4417 $5,000
Postage and Shipping $125 5125 $125 $125 $125 5125 $125 $125 $125 $125 5125 $125 51,500
Bookkeeping 583 583 583 $83 583 $83 583 $83 583 $83 $83 583 51,000
Audit $667 5667 $667 5667 $667 45667 $667 $667 $667 $667 5667 $667 $8,000
Payroll Services $136 5136 5136 $136 $136 $136 $136 5136 5126 $136 $136 $136 51,632
Banking Fees 583 $83 583 583 $83 583 583 583 $B3 $83 583 583 51,000
Legal Services $1,500 51,500 $1,500 51,500 51,500 51,500 51,500 $1,500 51,500 $1,500 51,500 51,500 518,000
Liability & Property Insurance $2,083 $2,083 $2,083 $2,083 52,083 52,083 52,083 $2,083 52,083 52,083 52,083 52,083 $25,000
Staff Development $625 $625 $625 $625 $625 5625 5625 $625 5625 $625 $625 5625 $7,500
Special Education $833 5833 5833 5833 $833 5833 5833 5833 5833 $833 $833 $833 510,000
Health Services 5292 $292 $292 5292 $292 5292 $292 $292 5292 $292 $292 5292 53,500
Staff Recruitment 5208 5208 $208 5208 5208 5208 $208 $208 5208 5208 5208 $208 $2,500
Student Recruitment $83 $83 $83 $83 $83 383 583 $83 483 $83 583 $83 $1,000
Tech Support $208 $208 5208 $208 $208 5208 $208 5208 $208 $208 $208 $208 52,500
Phone/internet Service 51,500 51,500 51,500 51,500 51,500 51,500 51,500 51,500 51,500 51,500 51,500 $1,500 518,000
Food Service 59,667 $9,667 59,667 $9,667 59,667 59,667 59,667 $9,667 59,667 59,667 59,667 59,667 $116,000
Transportation 50 $0 S0 S0 50 50 50 S0 50 $0 50 50 S0
Heaith Supplies 5208 $208 $208 $208 $208 5208 5208 5208 $208 5208 5208 5208 $2,500
Pest Control 5208 $208 $208 S208 5208 5208 $208 $208 5208 5208 5208 5208 $2,500
Janitorial Supplies & Services 5333 5333 $333 5333 $333 $333 5333 $333 5333 $333 $333 $333 54,000
‘Waste Disposal $500 $500 $500 $500 5500 5500 $500 5500 5500 S500 5500 $500 56,000
Marketing $250 $250 $250 $250 $250 5250 $250 $250 $250 5250 $250 5250 $3,000
$0
$0
Total Services & Supplies 521,969 $21,969 $21,969 $21,969 $21,969 521,969 521,969 521,969 $21,969 521,969 $21,969 $21,969 | $263,632
FACILITIES
Rent/Lease/Mortgage 520,833 $20,833 520,833 520,833 $20,833 $20,833 $20,833 520,833 $20,833 $20,833 $20,833 520,833 $250,000
Grounds Maintenance 5208 $208 $208 5208 $208 5208 5208 5208 5208 5208 $208 5208 52,500
Maintenance & Repair $275 $275 $275 $275 $275 $275 5275 5275 $275 5275 $275 $275 $3,300
Utilities 51,667 $1,667 51,667 $1,667 $1,667 51,667 $1,667 51,667 $1,667 $1,667 51,667 $1,667 520,000
Fire Safety and Compliance 5208 5208 5208 $208 5208 5208 5208 5208 $208 5208 $208 $208 $2,500
$0
$0
Total Facilitles $23,192 $23,192 $23,192 $23,192 $23,192 $23,192 523,192 $23,192 $23,192 $23,192 $23,192 $23,192 | $278,300
{C) TOTAL DISPURSEMENTS 5182,255 $182,255 | $182,255 $182,255 $182,255 | 5182,255 5182,255 $182,255 $182,255 | $182,255 $182,255 $182,255 |$2,187,060
CONTINGENCY FUND $4,878 54,878 54,878 $4,878 54,878 $4,878 54,878 54,878 54,878 $4,878 54,878 $4,878 $58,536
{D) NET REVENLUE (B-C) $213 $213 $213 $213 5213 5213 $213 $213 $213 $213 5213 $213 $2,556
ENDING CASH [A+D) $20,383 $20,596 $20,809 $21,022 $21,235 $21,448 $21,661 $21,874 $22,087 $22,300 $22,513 $22,726




_

CASH FLOW PROJECTIONS-YEAR 2

School Name: Omega Acad The Braddy Foundation, inc. | uly _Aug _ Sept Oct Nov Dec | Jan Feb [ March April May June Total
[A) BEGINNING CASH | 522,726] s$as,025 | 327,323 $29,622 $31,920 | 3534219 |  $36,517 | 338816 | sa111a $43,413 | 545711 $48,010
Cash Receipts:
[Per Pupil Revenue [local and state share), net LEA Admin foe $182,843 _ $182,843 _ 5182,843 | $182,843 | $182,843 | S182,843 $182,843 | $182,8¢3 | 3182,843 | &1a2.843 $182,803 | $182,843 $2,194,116
|Meal Fees $12,375 $12,375 $12,375 $13,375 $12,375 $12,375 $12375 | $12375 | $12,375 $12,375 512,375 $12,375 | $148,500
Title 1, 2, and 3 $16,667 $16,667 $16,667 |  $16,667 516,667 $16,667 $16,667 $16,667 | 516,667 $16,667 $16,667 | 516,667 | $200,000 |
570K loan repayment (51,167 {51,167 [51.167) {31,167) {51,167) [$LIET)]  [31,167) 51,167 (51,167) {51,167) [51,167) 131,167)]  ($14,000)
=i ko 2 m.f
oo = m,m..._
F 0
B - — | 0
L= - o ot MM
[ie} Total Receipts | _s210,718 | s210,7187] $210,718 $210.718 | $210,718 | $210718 $210,718 | $210,718 | $210,718 | $210,718 $210,718 | mﬁpﬂ.pi_ $3,528,616
Cash Disbursements:
PERSONNEL
Principal $9,167 $9,167 $9,167 $9,167 $9,167 £9,167 $9,167 59,167 $9,167 $9,167 $9,167 $9,167 | $110,000
Social Services {Social Worker/Counselor/Nurse) $2,333 $2,333 $2,333 $2,333 $2,333 62,333 $2,333 $2,333 $2,333 $2,333 $2,333 82,333 $28,000
Technology Support 51,667 $1,667 $1,667 $1,667 31,667 $1,667 $1,667 $1,667 51,667 51,667 51,667 $1,667 |  $20,000
Teachers 559,500 | $59,500 | 559,500 $59,500 $59,500 559,500 559,500 |  $59,500 658,500 $59,500 $59,500 | $59,500 | $714.000
Arts/PEfComp Sci $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 | $45,000
Athletics/Extracurricular Coaches 51,667 $1,667 $1,667 $1,667 $1,667 61,667 $1,667 $1,667 51,667 $1,667 $1,667 $1,667 | 520,000
Guidance Counselor $2,917 $2,917 52,917 $2,917 $2,917 $2,917 $2,917 52,917 $2,917 $2,917 $2,917 $2,917 |  $35,000
Special Education Teacher 9,500 $9,500 $9,500 $9,500 $9,500 59,500 59,500 $9,500 $9,500 $9,500 $9,500 $9,500 | $114,000
Office Manager $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 52,500 52,500 | $30,000
Office Assistant 50 $0 50 $0 50 50 $0 $0 $0 50 50 $0 )
Business manager $0 $0 50 $0 50 S0 50 S0 S0 40 s0 S0 $0
Maintenance 52,667 $2,667 $2,667 $2,667 82,667 52,667 $2,667 82,667 $2,667 $2,667 $2,667 $2,667 | $32,000
Food Service $4,500 $4,500 $4,500 54,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 54,500 | $54,000
Retirement Benefits $1,213 $1,213 $1,213 $1,213 $1,213 $1,213 $1,213 51,213 51,213 51,213 $1,213 $1,213 514,550
Health Benefits 56,500 $6,500 56,500 $6,500 $6,500 $6,500 $6,500 56,500 $6,500 $6,500 $6,500 $6,500 | 578,000
FICA $12368 | 512368 | 512368 512,368 512,368 512,368 | 512,368 $12,368 | 512,368 $12,368 $12,368 $12,368 | 5148410
Other Payroll Expenses/Taxes $4,446 $4,446 $4,446 $4,446 $4,446 $4,446 54,446 $4,446 $4,446 $4,446 54,446 $4,446 $53,350
CFo $5,000 $5,000 $5,000 55,000 $5,000 $5,000 5,000 $5,000 55,000 $5,000 55,000 $5,000 [ $60,000
Instructional specialist $3,750 $3,750 $3,750 $3,750 $3,750 53,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 545,000
Total Personnel $133,443 | $133443| $133023 | $133,443 $133,443 | 5133,443 | $133,043 | $133,443 §133,443 | $233443 | 133,943 $133,443 $1,601,310
INSTRUCTION
Textbooks $0 $0 $0 $0 $0 $0 $0 $0 50 50 30 50 $0
Classroom Supplies 8200 5200 $200 $200 $200 $200 $200 5200 $200 5200 $200 $200 $2,400
Computers 51,530 $1,530 $1,530 $1,530 $1,530 $1,530 $1,530 $1,530 51,530 $1,530 $1,530 51,530 $18,360
Software $5,940 $5,940 $5,940 $5,940 $5,940 $5,940 $5,940 $5,940 $5,940 $5,940 5,840 $5,540 | 571,280
Field Trips 5440 3440 $440 5440 $440 $440 $440 $440 $440 $440 3440 5440 $5,280
Instructional Equipment $208 $208 $208 $208 $208 5208 5208 5208 $208 5208 $208 $208 $2,500
Library and Media Center $330 $330 $330 $330 $330 $330 5330 $330 $330 $330 $330 $330 $3,960
Student Assessment $770 $770 $770 $770 S770 5770 8770 5770 $770 $770 $770 $770 $9,240
Classraom Furniture 51,083 51,083 $1,083 $1,083 $1,083 $1,083 $1,083 $1,083 $1,083 $1,083 $1,083 $1,083 |  $13,000
PE Equipment $833 $833 $833 $833 5833 $833 5833 5833 $833 5833 8833 $833 $10,000
Art Supplies $1,100 $1,100 $1,100 $1,200 $1,100 $1,100 $1,100 $1,100 $1,100 $1,100 $1,100 81,100 | 513,200




E-Textbooks/iPads 51,017 $1,017 $1,017 $1,017 $1,017 $1,017 $1,017 51,017 $1,017 $1,017 $1,017 $1,017 $12,200
50
50
50
Total lnstruction $13,452 $13,452 $13,452 $13,452 $13,452 $13,452 | 813,452 $13,452 |  $13,452 $13,452 $13,452 $13,452 | $161,420
SERVICES & SUPPLIES
Student Uniforms S0 50 50 S0 50 50 S0 40 $0 50 50 $0 S0
Athletic Program 5917 $917 $917 $917 $917 $917 4917 $917 5917 $917 $917 4917 $11,000
Office Supplies $§417 5417 8417 5417 $417 $417 5417 $417 5417 5417 5417 $417 55,000
Office Furniture $1,042 $1,042 51,042 $1,042 $1,042 $1,042 $1,042 51,042 $1,042 $1,042 $1,042 $1,042 $12,500
Office Computers & Software $208 $208 5208 $208 5208 $208 $208 $208 3208 4208 $208 $208 $2,500
Printing and Copy Services $417 $417 5417 $417 8417 $417 $417 $417 3417 5417 5417 $417 35,000
Postage and Shipping $125 3125 $125 $125 $125 $125 $125 8125 5125 $125 $125 $125 51,500
Bookkeeping $83 583 $83 583 $83 $83 $B3 $83 483 $83 $83 $83 51,000
Audit $667 $667 5667 5667 5667 5667 $667 $667 $667 $667 $667 5667 $8,000
Payroll Services $139 $139 5139 5139 $139 5139 $139 $139 $139 $139 5139 %139 61,668
Banking Fees 583 $83 $83 $E3 583 583 $83 583 $83 $B3 $83 $83 51,000
Legal Services 51,500 51,500 $1,500 51,500 $1,500 $1,500 51,500 51,500 $1,500 $1,500 $1,500 $1,500 $18,000
Liability & Property Insurance $2,083 52,083 $2,083 52,083 $2,083 52,083 $2,083 52,083 $2,083 $2,083 $2,083 52,083 $25,000
staff Development $708 $708 4708 $708 $708 $708 5708 $708 5708 s768 $708 $708 $8,500
Special Education $1,042 41,042 $1,042 51,042 $1,042 $1,042 51,042 51,042 $1,042 51,042 51,042 51,042 $12,500
Health Services $375 5375 5375 5375 $375 $375 $375 $375 $375 5375 $375 4375 54,500
Staff Recruitment 5208 5208 5208 $208 $208 5208 $208 $208 5208 5208 $208 $208 $2,500
Student Recruitment 5125 $125 $125 $125 $125 $125 §125 8125 5125 $125 5125 $125 $1,500
Tech Support $208 $208 $208 $208 5208 $208 $208 $208 5208 5208 5208 $208 62,500
Phone/Internet Service 51,500 $1,500 $1,500 51,500 $1,500 51,500 $1,500 $1,500 $1,500 51,500 $1,500 $1,500 518,000
Food Service 610,792 $10,792 $10,792 510,792 $10,792 $10,792 610,792 $10,792 $10,792 $10,792 $10,792 $10,792 | $129,500
Transportation 50 50 S0 S0 50 $0 50 50 50 50 S0 50 S0
Health Supplies 5292 $292 5292 5292 $292 $292 $292 $292 $292 5292 5292 $292 53,500
Pest Control $208 $208 5208 5208 $208 $208 $208 5208 5208 $208 $208 5208 $2,500
Janitorial Supplies & Services 5500 5500 $500 $500 5500 $500 $500 $500 $500 5500 5500 5500 $6,000
Waste Disposal $500 $500 $500 5500 5500 $500 5500 $500 $500 5500 5500 $500 55,000
Marketing 5500 $500 5500 $500 $500 $500 $500 $500 S500 $500 $500 $500 56,000
50
50
Total Services & Supplies $24,639 $24,639 $24,639 $24,639 $24,639 $24,639 $24,639 $24,639 524,639 $24,639 $24,639 $24,639 | $295,668
FACILITIES
Rent/Lease/Mortgage 520,833 $20,833 $20,833 $20,833 $20,833 $20,833 $20,823 $20,833 $20,833 520,833 $20,833 $20,833 | $250,000
Grounds Maintenance $250 8250 $250 $250 $250 $250 $250 5250 $250 $250 $250 $250 $3,000
Maintenance & Repair $333 $333 $333 $333 $333 5333 $333 5333 $333 6333 $333 $333 $4,000
Utilitias $2,083 $2,083 $2,083 $2,083 32,083 $2,083 $2,083 $2,083 52,083 $2,083 $2,083 $2,083 525,000
Fire Safety and Compliance $292 $292 $292 5292 5292 $292 $292 $292 $292 $292 $292 $292 $3,500
50
S0
Total Facilities $23,792 $23,792 | 523,792 | $23,792 $23,792 |  $23,792 $23,792 $23,792 $23,792 $23,792 $23,792 $23,792 | $285,500
{C) TOTAL DISPURSEMENTS $195,325 | $195325 | $195325 | $195325] $195,325 $195,325 | $195,325 | $195,325 | $195,325 | 3195325 | $1895,325 $195,325 | 42,343,898
CONTINGENCY FUND $13,005 $13,095 $13,095 $13,095 |  $13,095 $13,005 $13,095 $13,095 813,005 513,095 $13,095 $13,005 | $157,136
(D) NET REVENUE [B-C} $2,299 $2,299 $2,299 $2,299 $2,299 $2,299 $2,299 $2,299 $2,299 $2,299 $2,299 $2,299 $27,582




[ENDING casH [a+D) [

$25005| $27,323 | $29622] 431,920 $34219| $36517 | $38816 sar,114 |

543413 | sa5711 $a8010] $50,308 | ]



School Name: Omega Academy: The Braddy Foundation, Inc.

Surplus {Deficit)

Ending Cash Balance

Total Facilities Costs>15% of Total Expenses

Cash Flow Projections;
Do the Cash Flow Proj. From the Syr Budget match yr 0-2 Cash Flow Proj.?

Planning Year

Year 1
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EXHIBIT 23

CFO Position

JOB SUMMARY

Omega Academy seeks a qualified and self-motivated individual with a proven track record in
finance to become the school’s CFO. The ideal candidate will have an entrepreneurial drive; and,
have the knowledge necessary to help facilitate the school opening and operating. As a part of the
school’s administration team, the Business Manager will work collaboratively to ensure that
school operations run smoothly in the areas of finance, compliance, facilities, and human
resources.

PRIMARY FUNCTIONS & ESSENTIAL RESPONSIBILITIES

Assists the Governing Board, Principal and Assistant Principal in creating the school
budget and is responsible for implementing the budget

Maintains accounting ledgers, monitors budget balances and reports to necessary staff
members and the Governing Board on a consistent basis

Performs basic Accounts Payable/Receivable functions during the course of daily
operations

Reviews invoices, receives goods and prepares check requests

Maintains and evaluates all vendor supplier contracts

Creates and maintains an Asset Management Plan for all school property of value
Shares responsibility for the development and implementation of the school’s strategic
and financial plan

Maintains safety procedures and responsible for facilities management

Responsible for financial data management and timely reporting to state and federal
education agencies in areas relating to finance

Manages all functions related to the breakfast and lunch program

QUALIFICATIONS & EXPERIENCE

Bachelor’s Degree or higher in business, accounting or finance from an accredited college or
university

Documented experience of at least 10 years in the field of business and financial
management

Previous experience working with multi-million dollar budgets

Excellent organizational, planning and implementation skills

Proven ability to demonstrate effective communication, professional standards and
ethical behavior

Ability to work effectively with colleagues, the Governing Board and state officials
English Fluency

Experience working with finances in a school or education environment setting preferred
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YOVAHN DASS

11 E Bell Rd Apt 309, Phoenix AZ 85022 - (208) 201-8919
yovahn@gmail.com = www.linkedin.com/in/yovahn

EXPERIENCE
American Express September 2018 - Present
Manager - Underwriting, Global Services Group Salt Lake City, UT

* Underwrite high value and large exposure accounts incorporating information and feedback from customers as
well as other internal groups such as Risk Management, Technology, and Compliance to ensure sound credit
decisions are made at all levels of the credit product cycle

* Represent the underwriting group on projects involving other business units - e.g. standardizing similar processes
across business units to enhance usability of internal information and improve communicated decisions to customers

* Help underwriters and those from other business units understand financial statements and underwriting concepts
through various methods of communication including presentations, emails, and automated spreadsheets

American Express June 2017 - August 2018
Analyst - Risk and Information Management Salt Lake City, UT
* Analyzed and assigned ratings to over 400 companies based on qualitative and quantitative data using
various resources such as Capital [Q, First Research, Bioomberg, Hoover's, model outputs, and financial
statements to assign credit ratings to companies with credit lines over $1MM in the US and Canada
* Actively monitored changes in the industry and economy (using The Deal, MarketWatch etc.) to
look for early warning signs of financial distress so steps can be taken to mitigate risk as necessary
* Provided feedback to risk analysts around the world as well as other teams (sales, management) on local trends
for a wholistic view when reviewing international companies (e.g. presented a training on the pharmaceutical
industry to teams in the US, UK, Singapore, and Australia)
* Participated in and contributed to the 2018 LINC Leadership program

Education System Management July 2017 - Present
Senior Financial Advisor to the Office of the President Atlanta, GA

* Prepared 5-year proforma models for 3 projects that allow variability in multiple assumptions

* Actively made suggestions and reviewed the company's financial statements prior to auditing and submission

to financial institutions

* Advised the board on financiat decisions related 10 working capital, capital expenditures, and reinvesting

* Promoted from External Consultant to Advisor to the Office of the President after completing the first project

* Asked by the CEO to sit on the board of National Youth Placement Corp (a separate entity) as the Treasurer

since Oct 2017
HighMark School Development January 2017 - May 2017
Project Consultant - Finance Salt Lake City, UT

* Represented the University of Utah as part of a team which analyzed two projects to build charter schools for
adjudicated youth in Tennessee and Georgia

« Conducted market and competitive analyses to build a framework for innovative and practical working models

* Prepared and presented a white paper, pro-forma financial statements, and models at the conclusion of the projects

EDUCATION
University of Utah May 2017
Master of Science in Finance, 3.97 GPA Salt Lake City, UT

* Awarded MS Finance Scholarship and Elden J. & Louise Facer Scholarship, Graduate Assistantship F16 and W17

* Helped put together a new International Finance class; Teaching Assistant for Spring 2017

* Classes: Financial Statements, Adv. Corporate Finance, Derivatives & Risk Management, International Finance,
Cases in Financial Strategy, Investment & Portfolio Management, Financial Modeling, Real Estate Cap Markets

Brigham Young University-idaho April 2016
Bachelor of Science in Chemistry (Cum Laude), 3.95 GPA Rexburg, 1D
* Developed quantitative, analytical, and critical thinking skiils through rigorous coursework in chemistry
and engineering mathematics; took upper fevel anatomy, biology, and physics classes; minored in dance
* Awarded Brigham Young University-ldaho Award of Excellence and Academic Scholarships

CERTIFICATIONS AND SKILLS
* Moody's Certificate in Commercial Credit (Commercial Lending, Problem Loans, and Profitability & Credit Risk)
* Harvard Spreadsheet Modeling Certification (Microsoft Excel)
* Passed CFA Level |
+ Bloomberg Market Concepts Certification
* Programming knowledge in SQL, Mathematica, LabVIEW, and VBA: familiar with JDE Database Software
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ASSURANCES FORM



Georgia law and State Board of Education Rule requires your school to provide assurances that it
will do certain things and comply with certain laws. This Assurance Form enumerates all of these
requirements and, when you submit this signed Signature Sheet with this Assurance Form as
part of your Charter School Application Package, you are providing the legal assurance that your
charter school understands and will do these things. This form must be signed by the school’s
governing board chair.

As the authorized representative of the applicant, | hereby certify that the information
submitted in this application for a charter for Omega Academy: The Braddy Founddation, Inc.
located in Clayton County istrue to the best of my knowledge and belief; | also certify that if
awarded a charter theschool:

1. Shall be nonsectarian in its programs, admissions policies, employment practices, and all
other operations;

2. Shall be subject to the control and management of the local board of the local school
system in which the charter school is located, as provided in SBOE Rule in relations
to pre- and post-charter approval, in the charter contract, and in a manner consistent
with the U.S. and Georgia Constitutions;

3. Shall not discriminate against any student or employee on the basis of race, color, ethnic
background, national origin, gender, disability, age, or sexual orientation;

4. Shall be subject to all federal, state, and local rules, regulations, court orders, and
statutes relating to civil rights; insurance; the protection of the physical health and
safety of school students, employees, and visitors; conflicting interest transactions; and
the prevention of unlawful conduct;

5. Shall be subject to the provisions of 0.C.G.A § 20-2-1050 requiring a brief period of quiet
reflection;

6. Shall ensure that the charter school and its governing board are subject to the
provisions of 0.C.G.A. § 50-14-1 et seq. {Open and Public Meetings) and 0.C.G.A. § 50-
18-70 et seq. (Open Records);

7. Shall ensure that the charter school’s governing board members may only receive
compensation for their reasonable and actual expenses incurred in connection with
performance of their duties;

8. Shall ensure that the charter school’s governing board members receive initial training
and annual training thereafter, provided by a SBOE-approved vendor pursuantto
0.C.G.A. § 20-2-2072 and State Board of Education Rule 160-4-9-.06;

9. Shall ensure that the charter school’s governing board adopts and abides by a conflict of
interest policy;

10. Shall comply with O.C.G.A. §20-2-210(b)(1) and implement an evaluation system as
adopted and defined by the State Board of Education for elementary and secondary
school teachers of record, assistant principals, and principals;

11. Shall comply with the accountability provisions of 0.C.G.A. § 20-14-30 through § 20-14-
41 and federal accountability requirements, and participate in statewide assessments;

CCPS Guidelines for Petitioners Proposing a Start-Up Charter School to Open 2022-2023
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16.

17.

18.

19.
20.

21,

22.

23.

24.

25,

26,

27.

28,

29,

30

Shall adhere to all provisions of federal law relating to students with disabilities,
including the IDEA, Section 504 of the Rehabilitation Act of 1974, and Title Il of the
Americans with Disabilities Act of 1990, as applicable;

Shall provide state and federally mandated services for English Learners, asapplicable;

Shall provide for supplemental educational services as required by federal law and
pursuant to SBOE Rule 160-4-5-.03, and for remediation in required cases pursuant to
SBOE Rule 160-4-5-.01;

Shall notify the state of any intent to contract with any entity for education and/or
management services;

Shall notify the state of any changes in any entity contracted with for education and/or
management services;

except as may be authorized by local boards by 0.C.G.A. § 20-2-133;

Shall comply with federal due process procedures regarding student discipline and
dismissal,

Shall be subject to all laws reiating to unlawful conduct in or near a public school;

Shall have a written grievance procedure to resolve student, parent, and teacher
complaints;

Shall have a written procedure for resolving conflicts between the charter school and
the local board of education;

Shall comply with the provisions of 0.C.G.A. § 20 -2-211.1 relating to fingerprinting and
criminal background checks;

Shall remit payments to Georgia Teacher Retirement System {TRS) on behalf of
employees and shall employ teachers in accordance with TRS;

Shall ensure that if transportation is provided for its students, the school shall comply
with all applicable state and federal laws;

Shall ensure that if the charter school participates in federal school meals programs,
then it shall comply with all applicable state and federal laws and rules;

Shall prepare a safety plan in accordance with 0.C.G.A. § 20-2-1185 and submit and
obtain approval from the Georgia Emergency Management Agency;

Shall comply with the state facility requirements regarding site codes, facility codes,
schools codes, the submission of architectural plans for any new facility that the school
may build or occupy during the charter term, and all other facility requirements as
established by the Department;

Shall be subject to all reporting requirements of 0.C.G.A. § 20-2-160, subsection (e) of
0.C.G.A. § 20-2-161, O.C.G.A. § 20-2-320, and 0.C.G.A. § 20-2-740;

Shall be subject to an annual financial audit conducted by the state auditor or by an
independent certified public accountant licensed in Georgia;

. Shali designate a Chief Financial Officer that meets all requirements asestablished by

CCPS Guidelines for Petitioners Proposing a Start-Up Charter School to Open 2022-2023

Shall be subject to the requirement that it shall not charge tuition or fees to its students
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the Charter Schools Rule 160-4-9-.05(2)(h){(1);

31. Shall secure adequate insurance coverage prior to opening and shall maintain such
coverage throughout the charter term in accordance with the laws of the State of
Georgia;

32. Shall acknowledge that none of the criteria used to calculate QBE funding maybe
waived;

33. Shall ensure that 90% of QBE funds earned for out-of-system students enrolled in a
virtual school must be spent on their instruction pursuant to 0.C.G.A. § 20-2-167.1;and

34. Shall follow any and all other federal, state, and local laws and regulations that pertain
to the applicant or the operation of the charter school.

This Charter School Application, Assurance Form, and attached Exhibits were approved by the
Charter School’s Governing Board on the _C._day ofqd. 281

Le™
jdmm(rning Board Chair, Charter School Daté f

This Charter School Application, Assurance Form, and attached Exhibits were approved by the

Board of Education on the day of ,201_.
Chair, Local Board of Education Date
Superintendent, Local Board of Education Date

If a Charter is granted, Petitioners assure that the proposed charter school’s programs, services,
and activities will operate in accordance with the terms of the Charter and all applicable federal,
state, and local laws, rules, and regulations.

Governing Board Chair, Charter School Date
Chair, Local Board of Education Date
Superintendent, Local Board of Education Date

CCPS Guidelines for Petitioners Proposing a Start-Up Charter School to Open 2022-2023
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OMEGA

ACADEMY

RESOLUTION TO ENTER CONTRACT

At the called meeting of Omega Academy: The Braddy Foundation, Inc. on January 5, 2021,
(date)

the following resolution was presented, seconded, and passed unanimously.
{unanimousty OR by majority vote}

WHEREAS: Omega Academy: The Braddy Foundation, Inc.

Omepga Academy desires to submit a new charter school application for year 2022-23 to the Georgia
Department of Education and Clayton County Public School District, and

WHEREAS: Said corporation desires to enter a contractual arrangement with the Georgia Department of

Education and Clayton County Public School District, for the provision of said education services; be it
therefore

RESOLVED: Omega Academy: The Braddy Foundation, Inc., agrees to enter a written contract with the
Georgia Department of Education and Clayton County School District for the provision of education
services for the period for the

period beginning August 2022,

RESOLVED: The Board Chairman
{President, Vice President, OR Chief Executive Officer)

AND THE Secretary are duly authorized to execute said contract on behalf of this corporation

Certified true and correct

\ | Roman Tarplin
Signature of A!ﬂvpohtp&ecretary Typed Name of Corporate Secretary

Omega Academy: The Braddy Foundation, Inc.
Typed Name of Corporation

3406 Rex Rd @ Rex GA 30273 e (678) 333- 2481e Fax: (678} 422-6052
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Gabor

Gaorgls Deperiment of Edudation

Richard Woods, Georgia’s School Superintendent
“Educating Georgia's Future”

0.C.G.A. § 50-36-1(e)(2) Affidavit

By executing this affidavit under oath, as an applicant for a charter school contract from the State Board of
Education, as referenced in 0.C.G.A. § 50-36-1, the undersigned applicant verifies one of the following with
respect to my application for a public benefit:

1) '/ I am a United States citizen,
2) = I am a legal permanent resident of the United States.
3) _____ lama qualified alien or non-immigrant under the Federal Immigration and Nationality Act

with an alien number issued by the Department of Homeland Security or other federal
immigration agency.

My alien number issued by the Department of Homeland Security or other federal
immigration agency is:

The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has provided
at least one secure and verifiable document (e.g., driver’s license, passport, birth certificate), as required
by 0.C.G.A. § 50-36-1{e}{1), with this affidavit.

Hzgecure and verifiable document provided with this affidavit can best be classified as:

nver's Ltuﬂf‘b

in making the above representation under oath, | understand that any person who knowingly and willfully
makes a false, fictitious, or fraudulent statement or representation in an affidavit shall be guilty of a
violation of A, § 16-10-20, and face criminal penalties as allowed by such criminal statute.

~©
womb _teity), 980 qe) (state).

Executed in

e d

-Signature of Governing Board Chair

45—;4-4' Heer iU

Printed Name of Governing Board Chair

SUBSCRIBED AND SWO ‘\“uumm,,
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