Red Clay Consolidated School District
Secondary Attendance-Zone & Programming
Committee Meeting Minutes- (FINAL)

March 20, 2025 / 6:00 PM / RCCSD Board Rm, 1502 Spruce Ave, Wilmington, DE 19805

Attendance/Welcome

Thomas Brucker, Emily Carroll, Dorrell Green, Antonio Gomes, Val Gould, Vic Leonard Sr, Jose
Matthews, Caitlin Merto, Jodi Muffley, Kecia Nesmith, Mark Pruitt Jr , Madeleine Reitemeyer,
Eric Sanford, Shawn Snyder, Kendra Todd-Dixon, Reggie Worlds

Vic Leonard made a motion to start the meeting, seconded by Shawn Snyder. Motion passed.

Meeting called to order at 6:05pm.

Agenda Items

Opening Items

e  Public Comment - Hadrian Cissell, Jenny Howard
e  Approve Minutes from February 19th. Jose Matthews made a motion to approve the
minutes, seconded by Jodi Muffley. Motion passed.

New Business

e  The Committee’s Charge/Goal - Mr. Pruitt

e  Meeting Norms - Mr. Pruitt

e Tentative Timeline - Mr. Pruitt - discussion of changing April meeting to a committee
workgroup instead of public town hall
Redding Update/Implications - Dr. Green
Brainstorming Results - Mr. Pruitt - setting D building removed as possible solution
from results, not tied directly to committee charge due to special education
considerations
Models from Around the Country - Dr. Green and Mr. Pruitt
Guest Speaker- Ted Ammann, Chief Operating Officer- discussed the feasibility of
brainstormed ideas.

e  Motion made by Mark Pruitt to push back April public town hall and instead schedule
April as regular meeting. Seconded by Shawn Snyder. Motion passed.
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e  Public Comment - Brenda Steffon
e Adjourn - Caitlin Merto made a motion to adjourn the meeting, seconded by Jodi
Muffley. Motion passed. Meeting adjourned at 8pm.

Action ltems

Moving analysis & discussion, straw poll to next meeting. Additional research on the following
models K-8, k-12, 6-8

Next Meeting
April 15,2025 @6pm at RCCSD Board Rm, 1502 Spruce Ave, Wilmington, DE 19805

This meeting is open to the public. The draft meeting minutes will be posted on the district’s website,
redclayschools.com, within 3 business days of the meeting.
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