
New Hartford Public Schools 
Board of Education 

 Regular Meeting Agenda 
7:00 PM on Tuesday, June 3, 2025 

Ann Antolini School Library 
 

 New Hartford BOE meetings are accessible live via the following: 
https://meet.google.com/pjo-wchk-iku 

or by phone +1 956-520-3734 PIN: 355 348 803# 
 

In case of remote only meetings and you need an electronic device to participate please contact the 
Board of Education at 860-379-8546 with more than 24 hours notice to prepare and schedule a location. 

 
A.     Pledge of Allegiance  

B. Order of Business 

C.     Communications to the Board of Education/Public Comment 
D.     Superintendent’s Report 

               Litchfield County Superintendent’s Award  
 Personnel Report 
               Update on 25-26 NHPS budget (Instructional Assistant & Clerical Aide)  

Collective Bargaining - NHEA      

E.    Board of Education Chair’s Report 
        Task Force invitation 

      F.       Routine Business  
   Minutes - May 6, 2025 and May 19, 2025 
   Expenditure Report 
       G.       New Business 

Approval of Revised Job Descriptions for: Data Systems Specialist;  Director, 
Information Technology;  Manager, Finance & Human Resources; Executive Assistant 
to the Superintendent of Schools;  Administrative Assistant to the Director of 
Student Services 

Policy and Regulations - Students  P5111.3  (1st Read) 
 Policy and Regulations - Students  P5118  (1st Read)            

      H.       Old Business 

       I.     Reports 

                Plant Facility Subcommittee - Tom Buzzi (HVAC) 

                Curriculum Subcommittee 

   EdAdvance 

      J.       Public Comment - (For Agenda Items Only) 
      K.       Executive Session 

  Superintendent evaluation; Safety and security, Personnel matters 
 
L.      Adjournment 
 

Recorded Reg. & Special BOE meetings will be posted to: 
    https://www.youtube.com/channel/UCX-_ZlomWmjG81dc_QM3rfg                          

https://meet.google.com/pjo-wchk-iku
https://www.youtube.com/channel/UCX-_ZlomWmjG81dc_QM3rfg










































New Hartford Public Schools 
Job Description 

Information Technology Director  

Job Goal: To act as the District’s Information Technology Director. Maintaining, troubleshooting 
and upgrading computer hardware, software, network hardware, servers, and peripheral equipment 
as needed. Make hardware and non-educational software acquisitions. Create and maintain technical 
documentation. Provide technical support and assistance to district staff. Perform related work as 
required.  Supervise the position of SIS Data Systems Specialist.  Ensure data privacy and 
cybersecurity compliance. Contribute to the strategic planning and vision of the district’s 
technology initiatives. 

Qualifications 

Education/Experience: 

● Minimum of a high school diploma or equivalent required, (Associates Degree/4 years 
technical support experience and technical certification is desired.) 

● Extensive knowledge of desktop and server operating systems, including Microsoft 
Windows, Apple OSX, ChromeOS, and Linux.  

● Understanding of standard Internet, and network protocols, and virtualization technologies. 
A working knowledge of Proxmox VE.  

● Experience and proficiency in technical troubleshooting methodology.  
● Experience managing and securing wireless networks. 
● Experience administering Google Workspace, Clever, and Jumpcloud 
● Must have or be able to quickly acquire knowledge of the school district structure (mission, 

goals and objectives), policies and procedures. 
● Ability to handle multiple interruptions and make priority adjustments throughout the day.  
● Ability to work within a team setting, communicate effectively with diverse individuals, and 

to handle calmly and efficiently situations ranging from routine to emergency. 
● Willingness to learn new things and eagerness to acquire new skills. 
● Such alternatives to the above qualifications as the New Hartford Public Schools may find 

appropriate and acceptable. 
● Familiarity with state and federal data privacy laws, including FERPA, COPPA, and CIPA. 
● Experience with cloud-based services and platforms (e.g., Azure, AWS, Google Cloud). 
● Strong project management skills and the ability to lead cross-functional teams. 
● Experience in an educational setting strongly preferred. 
● Demonstrated ability to assess emerging technologies for potential district use. 

Responsibilities and Duties: 

● Install, configure, troubleshoot, repair, and upgrade computer hardware, operating systems, 
software, network infrastructure and other peripherals as needed. 

● Maintain accurate technology infrastructure diagrams, and technical documentation, as well 
as an accurate technology asset database. 

● Maintain a district technology disaster recovery plan. 
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● Prepare and manage technology related budget line items. 
● Participate in ongoing professional development opportunities in order to maintain 

appropriate technology skills necessary to assist staff in the use of technology equipment in 
a school district. 

● Communicate technology issues and status as needed to the Superintendent, building 
Principals, and staff.  

● Develop, document, and implement plans, policies, and procedures for hardware and 
software installations and operation.  

● Develop cost-effective solutions that meet operational requirements 
● Provide analysis support for long-range planning. 
● Analyze, interpret, summarize, and report research findings as it relates to infrastructure, 

software, hardware, telecommunications, and long range planning. 
● Manage, and make recommendations and decisions for technology related projects, budgets, 

and expenditures. 
● Supervise and evaluate the SIS Systems Data Specialist. 
● Manage and maintain the district, building access control, lock-down alerting, and camera 

monitoring systems. 
● Manage and maintain the district Google Workspace domain. 
● Manage and maintain the district Identity management platform, Jumpcloud. 
● Develop and enforce cybersecurity protocols and ensure compliance with applicable laws 

and best practices. 
● Coordinate with external vendors and service providers to support district technology 

initiatives. 
● Monitor and manage network security, including firewalls, endpoint protection, and 

intrusion detection/prevention systems. 
● Support instructional technology initiatives by collaborating with educators and instructional 

leaders to align IT infrastructure with learning goals. 
● Coordinate and lead the Technology Committee or similar district-wide planning groups, if 

applicable. 
● Develop technology onboarding and training plans for new staff. 

 

 

Physical Requirements:  Ability to move throughout district buildings and grounds. Ability to lift, 
carry and move equipment and supplies weighing up to 40 pounds. Ability to perform work in both 
office and non-office environments (classrooms, data closets, etc.) Ability to sit for extended 
periods throughout the day.  Ability to stand for extended periods throughout the day.   

Terms of Employment: Twelve-month year-salary as established by the policies of the New 
Hartford Board of Education. 

Evaluation: Performance will be evaluated annually or more often if needed by the Superintendent. 

The information contained in this job description is for compliance with the American with Disabilities Act 
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(A.D.A.) and is not an exhaustive list of the duties performed for this position. Additional duties may be 
assigned.  

The New Hartford Board of Education does not discriminate in any employment practice, education program, or educational activity on the basis of 
race, color, religious creed, sex, age, national origin, ancestry, marital status, sexual orientation, gender identity or expression, disability (including, 
but not limited to, intellectual disability, past or present history of mental disorder, physical disability or learning disability), genetic information, or 
any other basis prohibited by Connecticut state and/or federal nondiscrimination laws. 

 

 

Approved by the BOE:   
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