19-20 Eufaula Elementary School

Vision

Mission

Beliefs

To create a school where students master an

engaging curriculum that will prepare them for
the field of their choice.

growth.

To create self-motivated learners who set and
achieve goals that will yield social and academic

All students can master curriculum goals and
develop social skills to become college and
career ready individuals in the future.

Student
Achievement

Attendance

Student Behavior

o Improve Reading and Math data of EL
students.

e Provide personalized learning
opportunities to support students'
readiness in Reading and Math.

e Increase student and teacher
attendance

Objectives Objectives Objectives Objectives

e Develop school environment in which
students feel safe and have
opportunities to succeed.

Critical Initiatives Critical Initiatives Critical Initiatives Critical Initiatives

e EL Coach

o ELLevation software for EL student
portfolios

o EL Resources provided in the media center

o Implement Benchmark Literacy and Eureka
Math core programs, as well as Reading
Horizons and Number Worlds

e Contracted intervention teachers in both
Reading and Math.

o Instructional coaches and outside
instructional services

o Professional Development

e Implement Attendance Matters ALSDE
initiative

e Teacher and staff attendance recognition
plan

e Positive Behavior Instructional Supports
(PBIS)
® ROAR School wide Discipline Plan

e Student ACCESS data

e Classroom observations and student
benchmarks

e Circulation of EL Resources

o State assessment scores, including DIBELS
e Math fact fluency assessments and DIBELS
o Classroom observations

e Increase in student achievement

e INOW attendance data
e Kelly Services data

o PBIS Celebration data
e Student discipline data
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