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Orange Unified School District
   District Advisory Council (DAC)

 Agenda
Wednesday, January 22, 2025

     9:30 a.m. – 11:00 a.m.
    Board Rooms 1-3

Topic Presenter Department
Welcome Michael L. Christensen

Superintendent of Schools
Superintendent Office

LCAP Sandy Schaffer, Ed.D.
Director

Elena Rodriguez
Executive Director

Christina Lin, Ed.D.
Executive Director

Educational Services
Accountability

Educational Services
Accountability & Elem. Education

Educational Services
Technology, Student Achievement & 

School Support

OUSD Showcases Kenneth Miller, Ed.D.
Administrative Director

Educational Services

Open Enrollment Heriberto Angel
Executive Director

Educational Services
Student & Community Services

Closing Remarks Matthew Witmer, Ed.D.
Assistant Superintendent

Educational Services



LCAP Overview 
Presentation:      Link to LCAP Overview
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https://docs.google.com/presentation/d/1FnejWZkEVyu_t-rbO7bvDz1Z3tklX63civcIlXc3w7M/edit?usp=sharing


SHARPENING THE ORANGE UNIFIED EDGE WITH COMPASSIONATE LEADERSHIP
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LCAP Survey Update

● Survey closed on 
1/17/25

● The participation 
increases 
significantly. 
(Goal: 5%)

- Family - 64.83%
- Staff - 107.54%
- Elementary Student - 

13.63%
- Secondary Student - 

15.81%



SHARPENING THE ORANGE UNIFIED EDGE WITH 
COMPASSIONATE LEADERSHIP 55

LCAP Survey Update

31.15%
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LCAP Survey Update

Next Steps

Analyze Survey Data:

● Review feedback from educational partners.
● Identify trends and equity considerations.

Share Results with Stakeholders:

● Present findings in accessible formats (e.g., charts, 
newsletters).

● Host meetings for additional feedback.

Evaluate Against LCAP Goals:

● Align survey results with current LCAP goals.
● Identify gaps or areas needing improvement.

Develop or Revise LCAP Goals:

● Set new priorities based on feedback.
● Collaborate with advisory committees (e.g., DAC, 

DELAC).

Next Steps

Update the LCAP:

● Integrate stakeholder input.
● Include measurable outcomes and resource 

allocations.

Share and Gather Feedback:

● Host public meetings and hearings.
● Collect and incorporate additional input.

Implement and Monitor:

● Communicate the plan to stakeholders.
● Track progress and provide regular updates.
● Adjust the plan based on ongoing feedback and 

results.



Leading with a 
positive growth 
mindset, al OUSD 
staff emphasizes 
meaningful, 
productive 
interactions and 
practices that 
create equitable, 
high-quality 
learning 
opportunities. 
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OUSD 
Community
Showcases

Orange High School 
January 22, 2025

Villa Park High School 
January 29, 2025

El Modena High School 
February 5, 2025

Canyon High School 
February 19, 2025
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“In the Office of Student & Community Services, our vision is to provide the EDGE to our students and community, 
and to those who serve them."

New Enrollment for 2025-26
● January 15, 2025

Open Enrollment for 2025-26
● January 13, 2025- January 27, 2025
● Re-open February 3, 2025
● Sites will hold their lottery and notify 

families beginning January 31, 2025

Inter-District Transfers for 2025-26
● February 4, 2025, SCS will begin 

accepting Inter-District Transfers for 
the 2025-26 school year

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.orangeusd.org%2Fabout-us%2Fedge&data=05%7C01%7Crgoldsmith%40orangeusd.org%7C8307b02d24ba41ad0fd908dad48d80c7%7C0b488aebc60341c59a063f07b75c4789%7C0%7C0%7C638056001457117827%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=a3AQ0RfpEKCABYdc0HVTMpIHWtqTMD6Qdibt3XdGjxY%3D&reserved=0
https://drive.google.com/file/d/1FTCPeVy0icSfHA8yKjD2j5HFBGaq1ESM/view?usp=drive_link
https://www.orangeusd.org/enrollment/25-26-oe
https://www.orangeusd.org/departments/educational-services/student-community-services/inter-district-transfers


Thank you for attending!
Next DAC meeting is scheduled for Wednesday, January 22, 2025.
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Next DAC meeting is scheduled for:
Wednesday, March 19, 2025

Thank you for your continued support!


