Y
DeKalb County

School District

Period Ending

December 2012

MONTHLY STATUS REPORT




Schools by Region
2012-2013 School Year
DeKalb County School District

Legend
Region 1 Schools

o .

Dunwoody Region 2 Schools

@ Region 3 Schools

==X 3 @ Region 4 Schools
b . N 7 .

Reglon 1 ® Region 5 Schools

Chamblee ¥ ok o)
j\,’ Key / A \__\.\l

4 o el
S/

-~/ Regioh 2

Lakes’* ,‘i: kaer °

e L @ Stong

7 Mountaln __,VI

olymk f
LC . ?1 5. gy “{5 o Lithonia

74

Grove :» ®

oA Re lon 4
0/ o S%uthwest g

// &edar® eKdm e o

- Grove 0 P M.L. \
0 @ Kinge \—
Jr. oo

o

DeKalb County

School District




DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012

Background

The'H.DOE &RXQW\ 6FKRRO 'LVWU Bpedid] Purpads® LocaROpUow BalésRexV H F
(SPLOST) was voted into law by the citizens of DeKalb County on NovermberSRZ0$1. is

expected to generate $475 million M sl UHYHQXH IRU WKH 'LVWULFWY{V
(CIP). An additional $21 million in Georgia Department of Education (GaB@ENtsemnd
anticipated through the State Capital Outlay Program, resulting in a tolad¢ @iofj4@6 rallion.

The CIP seeks to address a portion of the $2.2 billion of facility ne¢doidgrdifiethe District.

The CIP includes, but is not limited to the construction of several new schools, various large-scale adc
and renovations, critical building system upgrades, roof replacemeptgadig]itime vefreshment

of technology equipment and associated infrastructure, improvements to cAmplycauith \whih
Disabilities Act (ADA), safety/security system upgrades, school bus ane geincicaseshiahd the
allocation of funds to support the Local School Priority Request (LSPR) @itmrsneashisbhool

to make their own capital improvement requests. The following Montbiy (M&iR} [irepared by

URS reports on the progress of the remaining SPLOST Il projects Sl @QIS®f I program for

the month of December 2012.

The DCSD CIP (2012-2017) Monthly Status Report (MSR)

While providing the Program Management services, the CIP Team is impleroeessesrend
procedures to help streamline the reporting structure. One of these chamttpgs Stahis Meport.

We are workilgORVHO\ ZLWK '&6'fV '"HVLJQ DQG &RQVWUXFWLRQ 'H
condition within the MSR. Our collective goal is to promote transpgreadtiieaneatter the ability

to easily review and evaluate the Program at a program level, regional lespleaifid [eogéct

This MSR is organized into five sections:

A. Executive Summary

This section of the report provides a high level snapshot of dotivitmstion a Program
Level. This section contains a description of the Program, alongowithaargestgjat
may have occurred during this period. A status of revenues iamdsefgrebdth
SPLOST Il & IV, a graphical representation of the SPLOST revedates tastlitere
obligations that have been incurred, and the progress of the Pragrain higis-lavel
summary reference, an alphabetical list of all SPLOST IV projeictisn qiBPteD&r 111
projects is provided for your use and review.

B. Regional Program Summaries of Active Projects
The Regional Summary is an important and new feature of this empodf tiifiee
regions of the district, this portion of the MSR is structured to give thénlbeadeér a das
review of thactive projects, including SPLOST Il and IV funding information. For the
purpose of this report, a project is congidevedrom the early start date identified on the
Master Program Schedule through project closeout. District-wide [poogatdsessed
here. For ease of use, the regions are color coded to corresponcatortap iregjoan
the front cover of this MSR, with the color gray associated with the District-wide projects.

The sub-sections provide valuable information, specifically:
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Region-specific information on each of the R&yOMQJ ZLWK HDFK 5HJLF
District-Wide Projects

Regional budget summaries that include four pie charts showingdtitiuntling

the remaining SPLOST Il and SPLOST IV active projects

List of active projects by school location with their specific budget information
Regional map with school locations

Master schedule of active and pending projects

C. Active Project Status Report
This section provides a status report on all active school projects andrdjstist-wide p
The project status reports are listed alphabetically and provide:

f
f
f
f

Project name, number, phase, project manager, architect/engineer, and contractor
Project ManbBHU TV 8 SGD W H (& $igviifkddrit Eact® dnd. €yer@sHod¢érring
during the preceding month, so the reader is informed of the progfess of the pro
Project Budget/Forecast Update reports on the budget status, fioregastgand

of the project

Summary of all change orders that have been approved andnhitie esitege,

budget, and schedule

D. Attachments
This section of the report includes the following attachments:

f
f
f
f

Master Program Schedule (depicts all projects on a single line)
Master Program Budget (depicts all project budgets)

Glossary of Construction and CIP Terms

List of SPLOST Il Projects currently in closeout

E. Appendices

f
f
f

SPLOST IV Sales Tax Revenues
SPLOST IV Sales Tax Expenditures
SPLOST Il Sales Tax Revenues & Expenditures
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A. EXECUTIVBUMMARY

This Monthly Status Report is a snapshot of the Program for both the remaindendff@PAIABT Il a
SPLOST IV. This report has been developed in a manner of incr&asitigndataithe Executive
Summary with a very broad view of the Program. Section B drills dowgramnp ghenB specific
detail on a regional level. Section C discusses the Program on pugrigeet/c&@actions D and E
both provide additional details: logs, schedules, budgets, and a glossary of terms.

1. Program Description

The Capital Improvement Plan will touch many of the facilities and schoolsCauthy SeKadih
District. The main areas of focus for the CIP are as follows:

f BHWLUHPHQW fidéneidlldebtvL QJ &,31TV
Completion of SPLOST Il work

New/replacement elementary schools & middle schools
Major roofing, HVAC, code & life safety improvements
Major middle and high school additions

Career technology, fine arts, & classroom additions
Renovations of classrooms from floor to ceiling
Technology upgrades to All facilities

Replacement of school buses and aging service vehicles

T TR TR TR TR TR TR TR

This Monthly Status Report is a snapshot of the DCSD CIP for the period0dfZDecember
2. Program Budget Revenue & Expenditures Status Tables

Revenue & Expenditures

Chart 12 SPLOST IIl Revenu@dsiis chart reflects the original budgeted sales tax receipts for SPLOST
[l in the amount of $466.0 million. In May 2009, the D@SBdBigation revised the original budget
to include an additional $24.0 million in anticipated SPLOST Il $2&0umiliod in anticipated
GaDOE reimbursements, increasing the total program budget to $513ihen@@ik?, the Board
approved the SPLOST Il Action Plan, which reduced the total progyaapprodaeately $5.0
million resulting in the current program budget of $508.7 millionto Acz@thte) Department of
Revenue, the District received $488.1 million in sales tax revenue foefrs@3mdlp@riod July
2007 through June 2012) which is105% of the original program budgete2Pr6%& of ¢haenclirrent
program budgeted revenue as per the Board approved SPLOST Il Ao#aneiamum revenue
collections allowed by the SPLOST Il referendum was $60Rb6 thelliime of this writing, the
District has also received $18.3 million of its budgeted $18.6 million intseirobutbent@aDOE
capital outlay program, resulting in approximately $506.4 million in SPLOSI déteevainge
District anticipates up to $5.0 million in additional GaDOE reimbursemeriteravgedns foe three

of its remaining SPLOST III projects that are currently in construction.

URS Page 6 _ KX
DeKalb County

School Distri



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012

Chart 12 SPLOST IV Revenudsie total program budget for SPLOST IV is $496.0 million of which
$475.0 million is anticipated from sales tax receipts and the remainimg $2arQiciplited in
reimbursements from the GaDOE over the life of the Program. In develofgdgstieshiacdge
revenue for SPLOST 1V, the District took an average of the sales taxerdasifteder SIPLOST
programs for each sales tax period (see SPLOST IV Sales Tax Revenuesl@Hart SegisgeE
+Appendices for budgeted revenue amounts). As of this writing, thesdtdal tagtwavenue
collections are at 112% of the total budgeted revenue collectitms plercadyh Distribution of the
SPLOST 1V revenue from the Department of Revenue lags one month fronalwkearihe iactu
collected at the cash register by merchants.

Chart 1 - Revenues

SPLOST lll SPLOST IV
Revised Budget T Bk % of % of
Through this Period: Original |  (as per 2009 981 Actual | Original | current %
. (as per 2012 ) Budget| Actual
Budget Mid-Term ; Receipts| Budget | Budget Collected
Action Plan)
Assessment) Collected | Collected

Sales Tax Receipts (SPLOST) $466.0M $490.1M $490,1M88.194 105% 99.6%| $36.6M $41.0M 112
DOE Reimbursments 0 $23.5M $18.6M $18 M N/A 98.1% o 0 d
Total Revenues $466.0M $513.6M $508.7M $506/4M 109% %@0.6 $36.6M $41.0N 112%

SPLOST Il commitments are currently $462.3 million, or 91% obuldgetundrie SPLOST Il
expenditures are $374.2 million, or 81% of commitments. SPLOS&n¢ aeoenmitrently $19.1
million, or 4% of the current budget, while SPLOST IV expenditureshatesa&idi b6 1% of
commitments.

Chart 2 - Expenditures

SPLOST Il SPLOST IV
CIP Current SPLOST |1l Budget: $508.7M CIP Current SPLOST IV Budges.0oM $
Commitments (Obligations): $462.3M  91% of Budget Commitmeédidigations): $19.1M 4% of Budget
Expenditures (Outlays): $374.2M  81% of Committed Expendit(@atlays): $141.6K 1% of Committ

3. Program Graphic Snapshadt®bligations/Revenues/Outlays

Because the SPLOST IV Program is basethsim flow basigt, is critical for the actual revenues
received to trend above the budgeted/planned revenues and puanject dbleaiiaph on the
following page illustrates and tracks this critical relationship. Specifically, this graphitatraeks the Cum
Projected Revenue, Cumulative Actual Revenue (from SPLOST IVidind m#keurtes), and the
Cumulative Obligations of the entire Program.

You will note that this month the graph shows the cummataing etdgpding the cummulative
revenue in September 2013. This was anticipated. The District is in th#ipgc@8s oh d®nds
to expedite the technology portion of the Program. It is anticipated that thislaadeinvth eafiest
quarter of 2013. The bond sale will provide a significant buffer bailaéea oewenues and
obligations.

.lms Page 7
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The following graphic provides a snapshot of the current OtlliQatiags ahthe five DCSD regions
and the District-wide projects for SPLOST IV. It provides a look atlitteatomreritSPLOST
funding for each of the regions. It also shows information relategetasttiosehanee District-Wide
impact (school buses, Local School Priority Requests (LSPR), technologyd eqirgstrentran
upgrades, safety/security upgrades, etc.). By presenting this infpienatiart iforanat, the district
can easily track the distribution across the regions.

SPLOST IV Current Budgets by Region

Region 1 Projects,
$89,112,501

District Wide
Projects,
$102,171,777

Region 2 Projects:
$105,338,239 |

Region 5 Projects,
$86,033,139

Region 4 Projects,

Region 3 Projects, |
. $53,143,415

4. General Program Progress

December was a short month for the District. With Holidays and furloiigtelaysefradmthrough
December 31, but contractors continued to work. Five SPLOST IV project tresamentctive
including:

x 338-422 Dunwoody High School Hardware and Door Replacement $462,463

X 416-422 Henderson Middle School Capital Renewal $918,639

x 512-422 Henderson Middle School Renovation and Addition $14,798,808

x 513-422 Redan High School Renovation and Addition $20,718,330

X 600-422 Safety/Security Systems Upgrades FY 2013 $1,375,471
URS Page 9 oaRalb car
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The project budgets for these five projects total $38,273,711

SPLOST Il Projects which have a total project budget of $128NRDAAT 1V projects valued at

$20M continue to progress on schedule. Many of these are snmbgatspfiegovation projects,

HVAC replacement projects, etc. which are in design and for which construction is geénerally perfo
over the summer months. The team is working diligently to have thpleiesare tbencontractors
procured in order to take full advantage of the vacant schools over the summer.

There are currently three projects in the procurement process, most notably theoBléesigary Sch
Prototype project. The architect selected for this project will design tleenpratotysel®ol for all
seven replacement elementary schools in the SPLOST IV program.

We performed 11-month warranty walks on six schools to determine if adigitvonalisveegaired
before the 12-month warranties end. No warranty items were identified. tidingd &ne>aep
testament to the quality of the DeKalb County contractors.

The project controls systems continue to develop. The District provideded isevvelddican the

Project Management Information Systems (PMIS), which include Primaveragéorgracnd P6.

In January these systems will be migrated from the current, server t@theélrhewCH#erTeam also
continues to develop the Project Management Plan (PMP) for presen&Rib®3d Oversight
Committee in March, 2013.

The 12 member SPLOST Oversight Committee, selected by the Supasirierdentedting
monthly and the CIP Team presented to them last month and will firesentimetings. Program
Issues

As with everP DMRU SURJUDP WKHUH DUH SURJUDP 3LVVXHV =~ 7K
Manager are working to resolve. We will identify some of the more pressing issues in this report.

x Power lines that dissect Austin ES property.

X The District implemented a policy that all cofgnagtoyses that access DCSD school to work
must have a background check. The District is developing the specific pdw@meters for
background check to distinguish what is\ebde@® H DQG ZKDW LVQITW 7TKH FF
have ongoing work are requesting guidance on the policy.

x Contractors are requesting access to schools over weekends, holidays, @yetsirigs and n
perform work that cannot be performed during normal business hours. The@District is in |
process of developing the process for access to schools on off-hours.

lms Page 10 B
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5. Alphabetical List of SPLOST Ill and SPLOST IV Projects

Project Project Total . Report
Project Name Project # SIII3|L/(I)\? T Region Early Early Project ZL(:IJ\?:: Page Schedule BL%Z; ot
Start Finish Budget Number

ADA Group A 421-301 1] DCSD 07/02/12 02/21/14 $23,36: Close-Ou 182

ADA Group A-2B 421-301-022 I DCSD  07/02/12 12/31/12 $680,00: Close-Ou 182
ADA Group A-3 421-301-023 1] DCSD  11/05/12 02/21/14 $274,74.  Yes 42

ADA Group B 421-302 1] DCSD 02/01/13  09/30/13 $36,18( Close-Ou 182

ADA Group B-3 421-302-003 1] DCSD 11/05/12  02/21/14 $450,62:  Yes 45

ADA Group C 421-303 1] DCSD  11/05/12 03/13/14 $14,35¢ Close-Ou -

ADA Group C-2 421-303-012 1] DCSD 11/05/12  02/21/14 $449,09¢  Yes 49

ADA Group C-3 421-303-013 1] DCSD 11/05/12  02/21/14 $429,09° Yes 52

ADA Group D 421-304 1] DCSD  11/05/12 02/18/14 $285,19¢  Yes 56

ADA Group E 421-305 1] DCSD 07/18/12 12/18/13 $404,67° Yes 59

Adams Stadium - Lighting 200-422 v 2 09/01/14  02/18/15 $562,75( No -

Adams Stadium - Survey 201-422 \Y 2 07/01/14  09/24/14 $11,847 No -

Adams Stadium - Turf/Track 202-422 v 2 03/12/15 04/01/16 $1,421,68 No -

AIC +Supplemental 421-124-002 1] DCSD 07/02/12  09/11/13 $186,58! Close-Ou 182

Allgood ES - Capital Renewal  300-422 \Y 3 07/12/13  07/14/15 $1,449,03 No -

Allgood ES- Kitchen 421-341-043 1] 3 10/26/12  08/01/13 $400,000  Yes 62

Arts School at former Avondale 510-422 v 2 02/07/14  08/22/16 $3,977,17 No -

Ashford Park ES - ADA Group D 421-304 i 1 ADA Group D ADA Group Yes 56

Ashford Park ES - Capital Renev 400-422 v 1 06/30/17  09/25/18 $409,17t No -

Austin ES Replacement 501-422 v 1 03/03/16  07/26/18 $18,421,28 No -

Avondale ES - Capital Renewal 401-422 \Y 2 10/01/14  03/17/17 $2,376,51 No -

Avondale MS - Capital Renewal 301-422 \Y 2 03/10/14  08/12/16 $29,00. No -

Avondale Stadium - Lighting 203-422 \Y 2 10/09/14  03/25/15 $562,75( No -

Avondale Stadium - Survey 204-422 \Y 2 07/01/14  09/24/14 $11,847 No -

Avondale Stadium - Turf/Track  205-422 v 2 03/30/15  04/04/16 $1,421,68 No -

Bob Mathis EFADA 100-422 \Y 4 07/02/14  07/01/16 $1,499,38 No -

Bouie ES - Capital Renewal 302-422 \Y 4 01/01/14  05/22/15 $602,69: No -

Briar Vista ESBADA 101-422 v 2 07/02/14 07/01/16 $926,47! No -

Briar Vista ES - ADA Group C-2 421-303-012 1] 2 ADA Group C-2 ADA GroupC  Yes 49

Briarlake ES - ADA Group C-2  421-303-012 i 2 ADA Group C-2 ADA GroupC  Yes 49

Briarlake ES - Capital Renewal 402-422 v 2 07/02/14 07/01/16 $419,85¢ No -

Brockett ES - Capital Renewal  403-422 \Y 2 08/12/14  08/11/16 $2,013,70 No -

Browns Mill ES - Capital Renewe 303-422 v 4 07/02/14 07/01/16 $1,870,57 No -

Bulk Purchase - Plumbing Fixturt 421-322-001 I DCSD  07/02/12 03/12/13 $2,043,95 Yes 65
Canby Lane ESADA 102-422 v 5 07/17/15 12/05/17 $1,93457 No -

Cary Reynolds BADA 103-422 [\ 1 11/12/13  11/12/15 $944,24:. No -

Cedar Grove ESADA 104-422 \Y 5 07/02/14  07/01/16 $2,545,73  No -

Cedar Grove HS - Capital Renev 404-422 \ 5 01/01/14  12/04/15 $557,69! No -

Cedar Grove HSupplemental  421-115-002 I} 5 04/10/12  08/25/14 $1,973,19 Yes 67

Cedar Grove MS - Capital Renev 304-422 \ 5 07/02/14  10/23/15 $538,45! No -

Chamblee H8Replacement 421-117 1]l 1 05/10/12  07/31/14 $19,251,04  Yes 70

Chamblee HS Replacement 415-117 v 1 05/10/12  05/09/14 $57,622,49  Yes 73

Chamblee HS Replacement (QS 900-422 \ 1 12/02/13 06/03/19 na Yes 84

Chamblee MS - Capital Renewal 305-422 \ 1 03/01/13  03/03/15 $133,14( No -

Champion MS - Capital Renewal 306-422 v 3 01/13/17 12/18/18 $441,13(  No -

Chapel Hill ES - ADA Group E 421-305 ] 4 ADA Group E ADA Group Yes 59

Chapel Hill ES - Capital Renewa 307-422 v 4 07/12/13  07/14/15 $1,312,49 No -

Chapel Hill MBADA 105-422 [\ 4 09/22/17 12/18/18 $158,24( No -

Chapel Hill MS - Ceiling Tiles ~ 421-341-028 I 4 04/10/12  11/14/12 $240,27! Close-Ou 182
Chesnut ES - Capital Renewal  405-422 \Y 1 12/02/13  06/17/15 $443,05 No -

Clarkston HS - Capital Renewal 406-422 \ 3 07/29/16  12/19/17 $981,141 No -

Clifton ES - ADA Group E 421-305 1] 5 ADA Group E ADA Group Yes 59

Clifton ES - Capital Renewal 407-422 \ 5 01/01/14  03/27/15 $409,171 No -

Clifton ES- Ceiling Tiles 421-341-039 1] 5 10/26/12  08/01/13 $400,000  Yes 76

Columbia ES - Capital Renewal 308-422 \ 5 11/12/14  05/27/16 $415,45( No -

Columbia MS - Capital Renewal 309-422 \Y 5 01/13/17 12/18/18 $35,93: No -

Columbia MS - Track Replaceme 421-229 1] 5 07/02/12  08/01/13 $250,00(  Yes 79

Coralwood Centefrch 421-213 I 2 06/23/09  09/09/13 $365,26; Close-Ou 182
Coralwood Center Addition 511-422 \Y 2 05/09/17  12/28/18 $9,804,21 No -

Cross Keys HS - Capital Renewe 310-422 \ 1 07/17/15 01/03/17 $1,386,25 No -

Cross Keys HESupplemental 421-106-002 1] 1 08/02/12 08/01/13 $379,85  Yes 81
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Project Project Total : Report
Project Name Project # Sllljll‘/?\f U Region Early Early Project Z:(t)f\?g: Page Sct?er:jule BL(J?:Iget
Start Finish Budget Number
DCSD Consultants 904-422 v DCSD  10/01/12 08/24/18 $15,000,00 Yes 84
DCSD STAFF 903-422 v DCSD 10/01/12  08/24/18 $7,000,00 Yes 88
DeKalb ES of Arts at Terry Mills  408-422 v 2 06/30/17 12/18/18 $277,48! No -
DeKalb HS of Technology South 409-422 v 5 01/01/14  05/22/15 $472,15. No -
DeKalb Trans. - ADA Group B-3 421-302-003 1] 5 ADA Group B-3 ADA GroupB  Yes 45
Demolition 905-422 v DCSD 07/01/13  06/30/15 $2,312,31 No -
Doraville Driver's ED 311-422 v 1 12/02/13  02/25/15 $18,787 No -
Dresden ESADA 106-422 v 1 07/17/15 07/18/17 $1,157,45 No -
Druid Hills HS - Capital Renewal 410-422 v 2 01/01/14  12/04/15 $747,29! No -
DSA Relocation to AHS 421-123-002 1] 2 07/02/12  02/10/14 $432,46( Close-Ou 182
Dunaire ESADA 107-422 v 3 01/01/14  05/22/15 $517,64. No -
Dunwoody HS - Supplemental  421-120-002 1] 1 07/02/12  08/02/13 $1,401,51 Yes 89
Dunwoody HS Doors 338-422 v 1 12/31/12  07/31/13 $462,46. Yes 91
Early Learning Center 502-422 \ DCSD  03/18/16 12/21/18 $2,682,28 No -
East Campus 411-422 v 3 06/30/17  09/25/18 $54,30( No -
Eldridge Miller EADA 108-422 v 3 01/13/17 12/18/18 $298,80- No -
Emergency Generators E 421-321-015E i DCSD  09/28/12 09/30/13 $650,0(  Yes 92
Emergency Generators F 421-321-015F i DCSD  09/28/12 09/30/13 $1,300,00 Yes 95
Emergency Generators G 421-321-015G i DCSD  09/28/12 09/30/13 $1,300,00 Yes 97
Engineering Studies 398-422 \Y DCSD  07/01/13 07/01/15 $996,40( No -
ES Prototype Development 500-422 v DCSD  11/13/12 05/29/13 $1,250,00 Yes 99
Evansdale ES - ADA Group D 421-304 i 2 ADA Group D ADA Group Yes 56
Evansdale ES - Capital Renewal 412-422 \Y 2 01/01/14  12/04/15 $673,89° No -
Fairington ESADA 109-422 v 4 09/22/17  12/18/18 $209,43i No -
Fernbank Center - ADA Group C 421-303-012 i 2 ADA Group C-2 ADA GroupC  Yes 49
Fernbank ES Replacement 503-422 \Y 2 02/01/13  07/31/15 $18,421,28 No -
Flat Rock ES - Capital Renewal 413-422 v 4 01/01/14  12/04/15 $606,11: No -
Flat Shoals ESADA 110-422 v 5 09/22/17  12/18/18 $184,75( No =
Freedom MS - Capital Renewal 312-422 \Y 3 01/13/17 12/18/18 $131,27. No -
General Services 902-422 v DCSD  01/15/19 01/15/19 $400,000  No -
General Services Main Project  421-600 i DCSD  07/02/12 11/13/19 $642,00° Close-Ou 182
Gresham Park ES Replacement 504-422 \Y 5 01/01/13  07/31/15 $18,421,28 No -
Hallford Stadium - Lighting 206-422 \Y 5 08/25/14  02/20/15 $562,75( No -
Hallford Stadium - Turf/Track 207-422 v 5 04/13/15 05/04/16 $544,97¢ No -
Hambrick ESADA 111-422 [\ 3 01/01/14 06/17/16 $887,42: No -
Hambrick ES - HVAC 421-136 1] 3 08/02/12  08/01/13 $1,941,74  Yes 102
Hawthorne ES - ADA 421-303-011 n 2 07/02/12 01/11/13 $145,00( Close-Ou 182
Hawthorne ES - Capital Renewa 414-422 v 2 07/02/14 07/01/16 $1,113,87 No -
Henderson Mill ES - ADA C-2  421-303-012 1] 2 ADA Group C-2 ADA GroupC  Yes 49
Henderson Mill ES 415-422 v 2 06/30/17  09/25/18 $384,49:  No -
Henderson MS - Capital Renews 416-422 v 2 12/31/12  07/20/15 $981,63¢ No -
Henderson MSTrack 421-230 i 2 07/02/12  08/01/13 $250,000  Yes 105
Henderson MS Renovation 512-422 v 2 12/31/12  07/20/15 $14,798,80  Yes 109
Hightower ES - Capital Renewal 313-422 v 1 01/01/14 06/17/16 $553,48° No -
Huntley Hills ESADA 112-422 v 1 01/01/14  05/22/15 $759,38! No -
Idlewood ESADA 113-422 [\ 2 07/11/14  12/27/16 $1,916,20 No -
Indian Creek EfADA 114-422 [\ 3 01/01/14  04/24/15 $620,10( No -
Indian Creek ES - HVAC 421-139 1] 3 10/26/12  08/01/13 $1,825,72  Yes 111
Infrastructure Refresh 700-422 v DCSD  06/03/13 12/29/17 $8,200,00 No -
International Student Center 314-422 v 1 08/25/17 12/18/18 $297,72. No -
Jolly ES - ADA - Capital Renewa 115-422 \Y 3 07/17/15 09/13/16 $993,93- No -
Kelley Lake ESADA 116-422 Y 5 01/01/14  12/04/15 $2,094,60 No -
Kingsley ESADA 117-422 \) 1 11/12/13  04/28/16 $1,472,35 No -
Kittredge ES - Capital Renewal 417-422 v 1 06/30/17  09/25/18 $160,07-  No -
Knollwood ES - Capital Renewal 315-422 \ 5 06/30/17  09/25/18 $354,87! No -
Knollwood ES - HVAC 421-132-002 11l 5 10/26/12  08/01/13 $1,931,28  Yes 114
Lakeside HS - Career Tech, AD/ 421-125 I 2 07/02/12  03/29/13 $24,744,41 Close-Ou 182
Laurel Ridge ESADA 118-422 Y 2 09/22/17  12/18/18 $283,48: No -
Lithonia MSADA 119-422 Y 4 09/22/17  12/18/18 $238,62.  No -
Livsey ES - Capital Renewal 418-422 \Y 2 08/25/17 12/18/18 $350,49! No -
Local School Priority Request ~ 800-422 \ DCSD  07/01/13 07/01/15 $3,202,47 No -
M.L. King, Jr., HS - Capital Rene 316-422 \ 4 07/02/14 07/01/16 $1,481,44 No -
Marbut ES - Capital Renewal 317-422 v 4 01/01/14  07/17/15 $753,86. No -
URS Page 12 _ MK
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012

Project Project Total : Report
Project Name Project # Sllljll‘/?\f U Region Early Early Project Z:(t)f\?g: Page Sct?er:jule BL(J?:Iget
Start Finish Budget Number

Margaret Harris - ADA Group A-{ 421-301-023 ] 1 ADA Group A-3 ADA Group A Yes 42
Margaret Harris Sch#Gbde 419-422 \ 1 06/30/17  09/25/18 $29,61¢ No -
Martin Luther King, Jr. HS 421-127 1] 4 07/02/12 01/22/14 $16,932,81  Yes 117
McLendon ES - Capital Renewal 420-422 \Y 2 06/30/17  09/25/18 $160,07-  No -
McNair HS Capital Renewal 318-422 v 5 11/01/16  05/18/17 $462,46. No -
McNair MS - Track Replacement 421-231 1] 5 07/02/12 08/01/13 $250,00(  Yes 133
McNair MS Replacement 505-422 v 5 02/09/15  12/06/17 $34,592,21  No -
Meadowview EGADA 120-422 v 5 01/01/14  05/22/15 $504,16: No -
Meadowview ES - ADA Group E 421-305 1] 5 ADA Group E ADA Group Yes 59
Medlock ES - Capital Renewal 319-422 v 2 01/13/17 12/18/18 $103,44¢  No -
Midvale ESADA 121-422 v 2 01/01/14  03/27/15 $598,62 No -
Midvale ES - ADA Group C-3 421-303-013 1] 5 ADA Group C-3 ADA GroupC  Yes 52
Midway ES - ADA Group B-3 421-302-003 ] 5 ADA Group B-3 ADA GroupB  Yes 45
Midway ES - Capital Renewal = 320-422 v 5 01/01/14  07/17/15 $575,74: No -
Miller Grove HS - Addition 421-128 1] 4 07/02/12  09/04/13 $6,095,98  Yes 120
Miller Grove MSADA 122-422 v 4 07/12/13  09/15/15 $7,230,76  No -
Miller Grove MS - ADA Group E 421-305 1] 4 ADA Group E ADA Group Yes 59
Montclair ES - Capital Renewal 421-422 v 1 01/01/14  07/17/15 $418,05( No -
Montgomery ES 001-422 \Y 1 02/05/13  08/02/13 $2,050,00 Yes 126
Montgomery EBADA 123-422 v 1 12/02/13  03/25/15 $497,94( No -
Montgomery ES - HVAC 421-138 1] 1 08/02/12  08/01/13 $100,00(  Yes 123
Murphey Candler ESDA 124-422 \Y 4 06/24/16  06/26/18 $366,10. No -
Narvie Harris ES - Capital Renev 321-422 v 4 08/25/17  12/18/18 $271,40( No -
North DeKalb Stadium - Lighting 208-422 v 1 09/30/14  03/16/15 $562,75( No -
North DeKalb StaditBurvey 209-422 \Y 1 07/01/14  09/24/14 $11,847 No -
North DeKalb Stadium - Turf/Tra 210-422 v 1 03/23/15 04/04/16 $1,421,68 No -
Oak Grove ES - Capital Renewa 422-422 \ 2 01/01/14  06/17/16 $939,15. No -
Oak View ES - ADA Group B-3 421-302-003 i 5 ADA Group B-3 ADA GroupB  Yes 45
Oakcliff ES - ADA Group C-3 421-303-013 i 1 ADA Group C-3 ADA GroupC  Yes 52
Oakcliff ES - Capital Renewal ~ 423-422 v 1 07/11/14  07/12/16 $907,19!  No -
Panola Way EfADA 125-422 v 4 07/11/14  12/27/16 $2,880,90 No -
Panthersville Stadium - Lighting 211-422 \Y 4 10/14/14  03/02/15 $562,75( No -
Panthersville Stadigf®urvey 212-422 v 4 07/01/14 09/24/14 $11,847 No -
Panthersville Stadium - Turf/Trac 213-422 v 4 03/12/15 04/01/16 $1,421,68 No -
Peachcrest ES Replacement 506-422 v 5 02/13/13  07/31/15 $18,421,28 No -
Peachtree MSTrack 421-232 1] 1 07/02/12  08/01/13 $250,000  Yes 128
Pine Ridge ES - Capital Renewa 424-422 v 3 07/11/14  12/27/16 $2,084,98 No -
Pleasantdale ES Replacement 507-422 v 2 03/03/16  07/26/18 $18,421,28 No -
Program Contingency 999-422 \Y DCSD  01/15/19 01/15/19 $15,000,00 No -
Radio - FCC Compliance & GPS 630-422 v DCSD  10/15/12 10/15/12 $574,70.  Yes 130
Rainbow ES - ADA Group B-3  421-302-003 I} 4 ADA Group B-3 ADA GroupB  Yes 45
Rainbow ES - Capital Renewal 425-422 v 4 07/11/14  12/27/16 $1,676,27 No -
Redan ES - ADA - Capital Renev 126-422 v 3 07/02/14 07/01/16 $2,376,36 No -
Redan HSSupplemental 421-111-002 I} 3 07/02/12  07/29/14 $2,827,77 Close-Ou 182
Redan HS Renovation/Addition 513-422 v 3 12/31/12  06/30/15 $20,718,33  Yes 131
Remediation Funds for Issues ~ 399-422 v DCSD  12/01/14 11/30/16 $4,137,75 No -
Reserve funds stadium repairs  299-422 v DCSD  01/05/15 03/02/15 $341,39:  No -
Robert Shaw ES - Capital Renev 322-422 v 2 07/17/15 07/18/17 $1,944,20 No -
Rock Chapel ES - Capital Renev 323-422 v 3 06/30/17  12/18/18 $488,34. No -
Rockbridge ES - ADA Group A-3 421-301-023 I} 3 ADA Group A-3 ADA Group A Yes 42
Rockbridge ES Replacement 508-422 \ 3 03/03/16  07/26/18 $18,421,28 No -
Rowland ESADA 127-422 \) 5 09/22/17  12/18/18 $174,88: No -
Safety/Security Upgrade - FY 20 600-422 \ DCSD  01/02/13 06/28/13 $1,375,47  Yes 135
Safety/Security Upgrade - FY 20 610-422 \ DCSD 07/01/13 06/30/14 $936,84. No -
Sagamore Hills BADA 128-422 \ 2 07/11/14  07/12/16 $1,212,38 No -
Sagamore Hills ES - ADA Group 421-304 1] 2 ADA Group D ADA Group Yes 56
Salem MS - ADA Group E 421-305 1] 4 ADA Group E ADA Group Yes 59
Salem MS - Capital Renewal 324-422 \ 4 01/01/14  05/22/15 $711,78 No -
Sam Moss CenteCapital 325-422 \ DCSD  08/25/17 12/18/18 $519,37i No -
School Buses 640-422 v DCSD 07/31/14  07/29/16 $8,767,04 No -
Sequoyah MS - ABSode 129-422 \Y 1 03/01/13  06/27/14 $78,98: No -
Service Vehicles 620-422 \Y DCSD  06/03/13 06/03/13 $1,572,37 No -
Shadow Rock ES - Capital Rene 426-422 v 3 01/01/14  05/22/15 $811,94. No -
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DeKalb County School District

Project Name

Shamrock M$Code

Site Improvements 1- Main

Site Improvements 2- Main
Smoke Rise ES Replacement
Snapfinger ES - ADA Group C-3
Snapfinger ES - Capital Renewa
South Campus Facilit€apital
Southwest DeKalb HS
Southwest DeKalb HS - Plumbin
Southwest DeKalb HS - Roof
Southwest DeKalb HS Renovatic

SPLOST AUDIT

Stephenson HS - Capital Renew
Stone Mill ESADA

Stone Mill ES - HVAC

Stone Mountain ES - ADA A-3
Stone Mountain BSapital

Stone Mountain BSVAC

Stone Mountain HS - ADA A-3
Stone Mountain HEapital

Stone Mountain HEapital

Stone Mountain MSapita

Stone Mtn HS Renovations
Stoneview ES - ARBapital
Technology Equipment

Toney ES - ADA - Capital Renev
Towers HS - Capital Renewal
Towers HS Culinary Arts Lab
Tucker HESupplemental

Tucker MS - Capital Renewal
Vanderlyn ESADA

Wadsworth - HVAC & Lighting

Project #

427-422
421-321
421-322
509-422
421-303-013
428-422
326-422
002-422
327-422
328-422
514-422
901-422
329-422
130-422
421-140
421-301-023
330-422
421-135
421-301-023
331-422
429-422
332-422
515-422
131-422
710-422
132-422
333-422
334-422
421-108-002
335-422
133-422
421-341-027

Wadsworth ES - Capital Renewa 336-422

Warren Tech

Warren Tech - Capital Renewal
Warren Tech - HVAC

003-422
337-422
421-129

Woodridge ES - Capital Renewa 430-422

Woodward ES - ADA

Notes

134-422

SPLOST
/v

v
1
1
v
1
\
v
\
\
v
\
\
v
\
1
i
\
]
1]
\
\
\%
\
\
\%
\%
\
\%
1]
\
\%
1]
\
\%
\%
]
\%
\%

Region

2
DCSD
DCSD

lw)
|—\J>»—w—\l—\mml—\mmmmmgbwmwwmwwwwww
O

*Please see the Glossary of Construction and <CoR paga 174.

I

o~

Project is in final closeout and is expected to élebe204B/
Due to program transition, last projects expectgiete duly 2013.
Project is in final closeout and is expected to élebe204B/
Project is in final closeout and is expected to élebe20483)
Project is in final closeout and is expected to élebe204B/
Lakeside H%The scheduled completion date was 11/23/12. pwithrémaent and construction of the storage sinéidipate final closeout by the end
of March.

The radio and GPS equipment has been purchasddlidMeupillvith the transportation departmentaa @istdtiation schedule.
Project is in final closeout and is expected to €lebe2043)/

Project Project
Early Early
Start Finish

06/30/17  09/25/18

04/10/12  10/02/13

06/18/12  03/20/13

03/03/16 07/26/18

ADA Group C-3

06/30/17  09/25/18

10/20/17  12/18/18

10/01/12 07/31/14

10/01/12  07/31/14

10/01/12  07/31/14

10/18/12 07/31/14

08/01/13  08/03/15

07/17/15 12/06/16

06/30/17 12/18/18

08/02/12  08/01/13

ADA Group A-3
05/02/14  02/03/17
08/02/12  08/01/13

ADA Group A-3

05/02/14  02/03/17

05/02/14  02/03/17

05/02/14  02/03/17

05/02/14  02/24/17

01/01/14  07/17/15

06/03/13  10/11/17

01/01/14  05/22/15

03/05/14  07/24/15

03/11/14  07/28/15

07/16/12  09/04/12

01/13/17 12/18/18

12/02/13  03/25/15

10/26/12  08/01/13

06/30/17  09/25/18

02/13/13 08/01/13

06/30/16  11/20/17

08/02/12  08/01/13

06/30/17  09/25/18

12/02/13  03/25/15

Capital Improvement Program 2012-2017
Period Ending December 2012

Total
Project
Budget

$41,56¢
$15,07:
$34,53¢
$18,421,28
ADA Group C
$160,07-
$47,54¢
$22,310,25
$398,56:
$562,85.
$4,994,59
$100,00(
$1,192,86
$570,93
$1,963,85
ADA Group A
$471,62°
$1,818,59
ADA Group A
$706,68I
$28,99:
$34,26°
$5,919,52
$419,88°
$27,755,78
$568,34(
$933,32!
$462,46.
$5,30(C
$7,76¢
$359,81.
$400,00(
$105,77-
$645,11-
$517,98I
$1,006,70
$135,39:
$455,49:

Project
Active*

No
Close-Ou
Close-Ou

No

Yes
No
No

Yes

Yes

Yes

Yes

No

No

No

Yes

Yes
No

Yes

Yes

No

No

No

No

No

No

No

No

No
Close-Ou

No

No

Yes

No

Yes

No

Yes

No

No

Number

182
182

52

On On
Schedule Budget
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012
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Capital Improvement Program 2012-2017
Period Ending December 2012

DeKalb County School District
B. REGIONAPROGRANBUMMARIES

1.
Region 1 Program Budget Summary

Region 1 DCSD Schools

R-1 Superintendent: Rachel Zeigler
Office: (678) 676-1079
24 Schools — 17,708 Students
Chamblee Cluster
Cross Keys Cluster
Dunwoody Cluster
Non Cluster (5 schools) e
e

SPLOST Il Region 1 Funding by Activity

Region 1 Funding vs. Total SPLOST Il Fundir

/ ~ SPLOST
/1 SPLOST 1]
,/ 1 Rollo_ver
/ Rollover Inactive,
¥ Budget b / $0
' Other ~ SPLOST ; /
‘ Regions 1] |
4 $42. Rollover h |
' Budget | - SPLOST
,'v' . This £ 1
X Region, ' Rollover
$80.0M 4 Active,
: S $80.0M
. ~ SPLOST
/' v
, Budget
/ This
,/ Region, =, _ SPLOST
$89.1 v
; ; { Inactive,
! ; f $31.0M
’  SPLOST ; ._ 0 SPLOST N\
s 1Y / ' W N
' Budget / Active, k. "N
¢ N .
Other 7 $58.2M \\
Regions, 7 &
$406.9M 7, \
& l’// i i
Region 1 Funding vs. Total SPLOST IV Fundir SPLOST IV Region 1 Funding by Activity
s
DeKalb County

School District
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012

Region 1 Active Projects by Grade Level

Cost
Budget Obligations toDate % of Forecastec Available
Budget Budget
(B) (F) (B-F)
High Schools
Chamblee HS
415-117 New Chamblee HS $ 57,622493  $ 57,5%W,46B0764101 28%  $7,577ONGINRE
421-117 New Chamblee HS $ 19251,040 $ 109%5607155700 3 16%  99,251,CHONNE
900-422 Chamblee HS Replacement ~ $ 54,992,632  $ $ - : 0%  $4,99%30200a
Cross Keys HS
421-106-002 | Supplemental - HVAC $ 379857 $ 38,837 27,33 ™% ¢ 4ofieeoe
Dunwoody HS
421-120-002  Supplemental - HVAC $ 1401513 $ 0,200 - 0%  $140K3000
338-422 Hardware and Doors $ 462,463  $ $ - = 0% $ 462,

Middle Schools
Peachtree MS
421-232 Track $ 250000 $ 182338 $ 13088 $ 250,00CKNE

Elementary Schools
Montgomery ES

421-138 HVAC $ 100000 $ 70575  $ | 28525 $ 10000
001-422 Monigomery ES $ 2050000 $ - $ 0% $2,050,)CONNE
Non Cluster Schools

Warren Tech

421-129 HVAC $ 1006709 $ 48438 % 11999 $1,006,7 000NN
003-422 Warren Tech $ 645114 $ - $ 0%  $ 6451830

Region1Totl | $ 138161821 $ 68909455  $ 19,809,559 | $14943,12438,5 18,6

Note:
SPLOST lll Projects are numbered 421-XXX

SPLOST IV Projects are numbered XXX-422
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DeKalb County School District

Region 1 Map of Schools

Keys HS

Austin ES

_Dunwoody HS®
‘ Vanderlyn ES
&)
Dunwoody ES

__———Kittredge-

Hightower ES
Magnet ES Hun@\

¥Chamble;MS
a4

Woodward ES

Region 1 Summary Schedule

Capital Improvement Program 2012-2017

Period Ending December 2012

Kingsley ES

Peachtree MS
Chesnut ES

pe
L
€

S

N
N\
N

Hills ES

Oakcli
Theme ES

Cary

Chamb Reynolds ES

Todan 1T TR
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012

Region 2 Funding vs. Total SPLOST Il Fundir

L SPLOST
Il
Rollover
Inactive,
$403.7K

L SPLOST
vV
Inactive,
$89.6M

Region 2 Funding vs. Total SPLOST IV Fundir SPLOST IV Region 2 Funding by Activity
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012

Region 2 Active Projects by Grade Level

Cost
Budget Obligations toDate % of Forecaste Available
Budget Budget
(B (F) (B-F)
High Schools
None at this time
Middle Schools
Henderson MS
421-230 Track $ 250000 $ 182338 $  11®m8  $ 25000000
416-422 Code Requirements $ 981639 S $ - - 0%  $ 981500
512-422 Renovation / Addition $ 14,798,808 $ $ - - 0% 18,798508000

Elementary Schools
None at this time

Non Cluster Schools
None at this time

Region 2Totdl | 1603044/ 182333 51588 | 5006044769 |

Note:
SPLOST lll Projects are numbered 421-XXX

SPLOST IV Projects are numbered XXX-422
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012

Region 2 Map of Schools
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DeKalb County School District Capital Improvement Program 2012-2017
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012

Region 3 Funding vs. Total SPLOST IlI Fundir SPLOST Il Region 3 Funding by Activity

Region 3 Funding vs. Total SPLOST IV Fundir SPLOST IV Region 3 Funding by Activity
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012

Region 3 Active Projects by Grade Level
. Cost
513422 Renovaion/Addion  $ 207:8330 $  $- - 0% 715350000

Middle Schools

High Schools

Elementary Schools

421-341-043  Kihen $ 400000 § 3800 740 10 3% $ 400, ORI
42113 Hvac s 1941742 s 74075 8 160 w0417 NN
421139 HvAC s 1825726 § 2005 & 19569 9,839, RGN
42140 HVAC 5 19638% $ 54075 §  68% 9,063,8F0NENN
421135 HVAC 8 1818504 § 18040 65000 9,818,500

Non Cluster Schools

Region3Total | s 28668248 $  334p15 s  118237| $ 082458286414,

Note:
SPLOST lll Projects are numbered 421-XXX

SPLOST IV Projects are numbered XXX-422
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DeKalb County School District

Period Ending December 2012

Region 3 Map of Schools
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012
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DeKalb County School District

4. Region 4 DCSD Schools

Region 4 Program Budget Summary

R-4 Superintendent: Angela Pringle
Office: (678) 676-2826
22 Schools - 20,993 Students
= Lithonia Cluster
= M. L. King Jr. Cluster
= Miller Grove Cluster
=  Southwest DeKalb Cluster
= Non Cluster (4 schools)

Region 4 Funding vs. Total SPLOST Il Fundir
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p Rollover
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/'/ This ._
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! 1l i
\ Rollover i
Budget 4
% Other 4
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S $97.5M
T
ey o

% Regions, /
S s442.9M
//
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e
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Region 4 Funding vs. Total SPLOST IV Fundir

Capital Improvement Program 2012-2017

Period Ending December 2012

SPLOST Il Region 4 Funding by Activity

i SPLOST
1T
/ Rollover
4 Inactive,
$0

L SPLOST
1
\ Rollover /
Active, 4
$25.0M

/
| = SPLOST
( L SPLOST v
, v Inactive, |
i Active, $24.9M 1
' $28.3M
"‘\'\ _.fJ
\\\
e
R

SPLOST IV Region 4 Funding by Activity
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012

Region 4 Active Projects by Grade Level

Cost
Budget Obligations to Date % of Forecaste Available
Budge Budget
(B) F (B-F)
High Schools
Cedar Grove HS
421-115-002  Supplemental $ 1973191  $ 68500 17,375 1%  9,975-000
Martin Luther King, Jr. HS
421-127 Addition $ 16,923,814  $ 11,191,931 618%35 15,923,400
Miller Grove HS
421-128 Addition $ 6095989 $ 5068928 252838 %,095,SCIN
Southwest DeKalb HS
002-422 SW DeKalb HS $ 22310250 $ 16237580 $ 0% 2,310, X0
327-422 Plumbing $ 398362 $ - $ 0%  $ 398550
328-422 Roof $ 562852 $ - $ 0%  $ 562,852 0
514-422 Renovations $ 4994597 $ - $ 0% %994 56000

Middle Schools
None at this time

Elementary Schools
None at this time

Non Cluster Schools
None at this time

Region4Totl | $ 53259256 $ 32561/939 $  §90,858| $ 2082565395 - |

Note:
SPLOST lll Projects are numbered 421-XXX

SPLOST IV Projects are numbered XXX-422
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DeKalb County School District

Region 4 Map of Schools

w

Region 4 Summary Schedule
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Capital Improvement Program 2012-2017
Period Ending December 2012
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012
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DeKalb County School District

5. Region 5 DCSD Schools

Region 5 Program Budget Summary

R-5 Superintendent: Darius Adamson
Office: (678) 676-0671
25 Schools — 16,974 Students

= Cedar Grove Cluster

= Columbia Cluster

= McNair Cluster

= Towers Cluster

= Non Cluster (3 schools)

Region 5 Funding vs. Total SPLOST IlI Fundir
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e
\,\ ”

Region 5 Funding vs. Total SPLOST IV Fundir

Capital Improvement Program 2012-2017

Period Ending December 2012

-~ (i

' Region, 5

SPLOST Il Region 5 Funding by Activity
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012

Region 5 Active Projects by Grade Level

Cost
Budget Obligations to Date % of Forecaste Available
Budge Budget
(B) (F) (B-F)
High Schools
None at this time
Middle Schools
Columbia MS
421-229 Track Replacement $ 250,000 $ 188,338 11588 5%  $ 25C)CI0NMNN
McNair MS
421-231 Track Replacement $ 250,000 $ 188625 13375 5%  $ 25CCI0Ne
Elementary Schools
Clifton ES
421-341-039  Ceiling Tiles $ 400000 % 15500 5250 1% $ 40C[Co0Ne
Knollwood ES
421-132-002  HVAC $ 1931288 $ 68,724 o 16859 9931 KN

Non Cluster Schools
Wadsworth Magnet School

421-341-027  HVAC & Light $ 400000 $ 18600 5580 1%  $ 40000

Region 5Total | s 3731288 3 405787 3 701592| 5 6268 383 |

Note:
SPLOST lll Projects are numbered 421-XXX

SPLOST IV Projects are numbered XXX-422
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012

Region 5 Map of Schools
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DeKalb County School District

6. District-Wide Projects

District-Wide Projects Budget Summary

DCSD Capital Program District-Wide Projects

DCSD Manager for Design & Construction: John Jambro

Office: (678) 676-1363

District-Wide Funding vs. Total SPLOST Il Fun
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SPLOST IV District-Wide Funding by Activity

Capital Improvement Program 2012-2017

Period Ending December 2012

SPLOST llI District-Wide Funding by Activity
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DeKalb County School District

Active District-Wide Projects

Capital Improvement Program 2012-2017
Period Ending December 2012

Cost

Budget Obligatioris to Datz % of Forecaste Available
SPLOST llI Budge Budget

Project# Other Projects & Costs (B) (F) (B-F)
421-301-023  ADA Group A-3 $ 274,744  $ 38760 $ 14,729 5% 9274744
421-302-003  ADA Group B-3 $ 450,624 $ 37,729 $ 9,790 2% §450,624
421-303-012  ADA Group C-2 $ 449,006 $ 43,125 $ 16,388 4% $419,099
421-303-013  ADA Group C-3 $ 429,097 $ 34573 $ 15,138 3% $ _
421-304  ADA Group D $28519¢ $ 36750 $ 11,025 4%  $ KM
421-305 ADA Group E $ 404,677 $ 46,295 $ 15,888 3% $ _
421-321-015E Emergency Generators E $ 650,000 $329,111 $ 89,091 14%  $ '_
421-321-015F Emergency Generators F 4,300,000 $183,872  $141,572 11% 3,_
421-321-015g Emergency Generators G $,300,000 $ 57400 $ - 0% 3{]1_
421-322-001 Bulk Purchase - Plumbing Fixtures £,043,950 $658,112  $514449 74% 3'_

Cost

Budget Obligatioris to Datz % of Forecaste Available
SPLOST IV Budge Budget

Project# Other Projects & Costs (B) (F) (B-F)
500-422 ES Prototype Development €,250,000 $ i $ [ 0% 'Y 2_
600-422 Safety / Security Upgrade FY2013 €.375471 $ i $ [ 0% 3, 3_
630-422 Radio Communications - FCC Compliance &G$& 701  $394.912 $ . 0% _
903-422 DCSD Staff §,000,000 $141566  $141,566 2% 000,000
904-422 DCSD Consultants 15,000,000  $286,046 $475380 3% 00,000

DesDTowl | ®7ersob  Sessdss &dshois | 7% sehersez

Note:

SPLOST lll Projects are numbered 421-XXX

SPLOST IV Projects are numbered XXX-422
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ADA Group B-3 (421-302:003).....cceeiittiieeeiiteeee ettt e eeaae et e e e b e e b e e e e s b e e e s eaan s r e e e e e e e b e e e e e e abbrree e 45
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DCSD CONSUIANES (9042422)......ccc e eeeeiee ettt eeeee e e e e e e ae et sssasaaaeaeaaeaeeemmmm e eaeeaetetereeesesssesrnnnnnnnnnn 84
DCSD Staff (90B-422)......ceieiiieiete ettt eeee et e e et e b b et e e s b e E et e e e e a b et e e e e bbb et e e e nbe e e e e e nnee 88
DUNWoOdy HS (421-120=002).......cuueeiueeeiitreeeiiiee sttt eaeasreeaaseee s ssbeeessseeassbeeesbeeesssee e smaamssseessneesssreeaasneeesneeann 89
DUNWOOAY HS (B38-422).......eeeeiieiiiiiiie ittt ettt ettt e e ettt e e sk bttt e e s aa bbbt e e meee e e e asbbe e e e e anbb et e e e anbbreeeeennnnes 91
Emergency Generators (421-321-015E). ... eerer e e e e e e aaaaaaaees 92
Emergency Generators (421-321-015[)......cceiiiiiiiie ittt eee ettt mneen e e e aeee 95
Emergency Generators (421-321-015G). .. .ccccciiiiiiii et ——————————————— 97
ES Prototype Development (500:422)........ccoui ittt eeee ettt e et e e b e mmrae e e e e e e anreas 99
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HENAEISON MS (ALB-422).......cceeeeeeeeeeeieeitte e ee e e e eeeeaeae ettt as s e s aeaeaeaeaaaaeeeesama——aaaeaeeeeeeesesssesssennnnnnnnnnnnns 107
HENAEISON MS (512-422)......cciiiiieiee ettt et e s e ab bt e e s s maem et bt e e e e nbb e e e e e e ebbe e e e e anbees 109
INAIAN CrEEK ES (421-139).....uiiieiuiiiuiiiiiiie et et e e e e e e e e emmmmese s e seseeaeaeeaaaaaaeteteteteeaaststs s mmmansssssssssssnnnnnnn s aaeseaeneaeens 111
KNOIWOOA ES (421-132-0D02)......ceeiiiiiiieie ittt e ettt et eae ettt e e sttt e e s aabee et e e sbbe et e e s s meaam sasbb et e e s anbbbeeeeaannnneeeean 114
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MONTGOMEIY ES (A21-138).....ccciiiiiiiiiieie ittt ee e e e e e e e ee ettt e se s e e e e aeaeeaeasmmmmaaeeaeeeeeeeeesesesessssnnnnnnnnnnns 123
MONEGOMETY ES (00L-422).......niieiiieiiiiiiee ettt ettt ettt e e sttt e e e o bttt e s s bb et mmnn st e e e sabe et e e s anbbae e e e s nnnbaeee s 126
Peachtree Charter MS (421:232)... ... i iiie ettt ettt mennn e e s e e s e e eaeaaaaaaaes 128
Radio CommuUNICAtIONS (B30:422) ... ...eiieiiiiiiie ettt tee ettt ettt ettt e e s aabb e e e mmneneee s abbe e e e e s annreeee s 130
REAAN HS (5L13-422).......eiieieiieiitie ettt ettt st e e s ittt ook emmem sk bt e e shbe e e kbt e e sabeeeenbe e e anneeennes n3
RONAId E. MCNGAIN MS (421223L1) ..eieieeeeiitiiee ettt ettt e et e e e ekttt e e e sttt e e e s bt et e mnnneee e e snbbeeeeeabbneeaeeans 133
Safety/Security Upgrades (B00:7422).........uu ittt ceee ettt e e e e e e e e e s b et e e e e e e e e e e e s s amemneeeaaaaeeaaaaannrae 135
Southwest DEKalD HS (002:422)........coiiiiiiiieeeiiiieee et te ettt e e sttt e e e s sttt e e e st b e e e e mmreeeeesasbeeeeesabbeeeeeaans 136
SoUthWESEt DEKAID HS (B27:2422)....coi ittt ettt e e e e e e st e s e bbb eeeeaaaaeeas 139
SoUthWESE DEKAID HS (B28:2422)......eeiiiiiiiiiiie ittt ettt e e e sttt e e mnree e e e s ssbeeeeesabbneeeeens 142
SOUthWESE DEKAID HS (B514r422)....coi ittt ettt et e e e e e e e e e e bbbt amm e s e banb e e e e e e aaaeeaas 144
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ADA Group A-3 (421-301-023)
ADA Modifications

Locations Margaret Harris Center
Rockbridge ES
Stone Mountain ES
Stone Mountain HS

Project Manager Don Little (URS) Architect/Engineer UpBuild Design

Project Phase Design Contractor TBD

Project Scope of Work
The scope of work includes improving access to all campus facilities and play areas.

Project Status Update

Preliminary design has been completed and drawings issued for internal sstidesigsns are
based on updating the entire facility for ADA per codes. The DCSD @iPrilgasviewing these
codes.

Some of the issues relate to the following:

x Life Safety ADA accessibility may impact the existikdjlfiecdafety requirements.
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x Fire Wall Corrections and Seahlngwalls modifications are planned; the fire marshal requires
all existing walls to be brought to current code requirements.

x Playground Equipment ADA accessibility may require upgrades / modifications to existing
equipment.

X Accessibility- Due to steep changes in site elevations, it may be cost probilddre to p
walkways to various areas.

x Backflow Preventer&As a condition of construction permitting, DeKalb County will require the
installation of backflow preventers on all facilities that currently do not have them.

An additional cost evaluation and scope review will be performedIlwhearyhegsign is complete.
If the scope is acceptable and the cost is within budget, we wilarefstese thelraft construction
documents. The preliminary design documents were received on December d&|\&baBle This
includes a construction cost estimate from the architect for all associaiechatibipaitedIthat the
Owners review of these documents will be completed January 14, 2013.

As mentioned previously, if cost and scope is within budget, the architeseditobstant|¢he
construction document design phase. An additional cost evaluagoredad sadde performed
when the construction design is complete. If the scope is acceptade ianittiin budget, we will
release the RFP for construction. The construction RFP does not have tw satladks alBfased
on funds, it may be appropriate to release independent schools in sgparate packa

Project Budget/Forecast Update

Due to ADA and Life Safety Code compliance, there is a shodfatitibublgg. The Design Phase
deliverables include construction estimates. A decision on ConstructioneRietesask omiltHz
scope and cost review.

cosT I
Activity Bu((ég);et Obligations Fore((l::a;sted To Date Avajlezgle_ |E:5)u dget
SUBTOTAL PRECONSTRUCTION SERVICES $11,000 $0 $11,000 $0 $0
SUBTOTAL A/E SERVICES $40,500 $38,760 $40,500 $14,729 $0
SUBTOTAL GENERAL CONTRACTOR $219,796 $0 $219,796 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $2,363 $0 $2,363 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $1,085 $0 $1,085 $0 $0
PROJECT TOTAL $274,744 $38,760 $274,744 $14,729 $0

Change Order Summary
No change orders to report at this time
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Project Schedule Update

At completion of design and prior to releasing the RFP for sengtactiom construction team must
determine if all work can be completed over the summer breakwork phihdexi required on an
occupied campus.

Rty Hlama Brghd EET ] P31 T T8 |
D”“‘““‘ JTE[M[A[M[a [ Aa]s[e[N]o| I [F[M[ATM]I[u[&]S]0]H]D]
421-301-023 ADA Group A-3 s o
Design 13 140 05-Nov-124  27-Maye13 -257
01080 Design NTP i 0 D5-Nov- 124
D090 Prefiminacy Design Submittal = 8/ 05-Nov-1ZA 17-Dec-12A |
D100 | District Review of Prediminary Design 0 10 18-Dec-12A  (4-Jan-13 -257
01110 GADOE Review of Prefiminary Design 1 10 18-Dec-124  04-Jan-13 -257
01210 100% CO Subemitia! m 71 Md-dan-13 15-Apr-13 -257
01220 Districl Sign off of CDs 0 10 15-Apr-13 28-Apr-13 -257
01230 GADOE RaviewAporoval 10 10 2Apr13 13May13 257
01240 Fre Marshal Agproval 10 102900613 13-May13 -257
D1250 | Submyt Permit St to Caunty 10 0 13-May-13  20-May13 251
Construction e 194 Z7-May13  21-Feb-14 -257
C1100 | Oralt RFF 2 2.20-May-13 23-May-13 -257
C1000 | Advertse GC Solctation o M0 2G-May-13  26-Jun-13 -257
CI010 GG Solickation = L o . B e
Cl020 GG Bd Dae 0 0 -4un-13 257
G110 Draft Award Recommendatian 2 2 2%-Jun13  28-hun-13 -257
C10900 | GC Recommendation 1o Beard bl 20 28-Jure13 | 26-Jul-13 257
C1040  Molice of Award - GC [ 5 26-Jub13 02-Aug-13 -257
G070 Condract Execution (GC) 5 5 020013 Ofefug-13 257
C1120  Contract Execution (DCSD) 5 5 09-Aug-13 16-Aug-13 -257
C1050  Consirucbon NTP 0 o 1A 13 -257
€130 Kick OF Meefing 5 5 16-Aug-13 23Aug-13 -257
C140 Fre Walch Mesling 5 5 Z3bug13  30efug13 -257
C1150  Contracior Mobdzation 5 5 30-Aug-13  06-Sap-13 -287
€060 Constructon 50 50/ 06-Sep-13  10-an-t4 | 25T
C1080 | Substardial Completon i o 10-Jan-14 -257
C2010 | Move-n § 5 10-Jan-14 1T-Jar-14 -232
C220  Closeout n 0 A0-dan-24 21-Feb-14 =257
G2030  Final Complation 0 0 21-Fab-14 -257

Major Project Issues

ADA facility upgrade projects remain in the design phase this monthildng toothe lequirements.
ADA modifications on a building by building basis require addressing ailldangaspata,bncluding
site accessibility. Working in concert with the design professionals, fiigSarslexalldating ADA
building modification scope of work with existing SPLOST Il (421) ptojédtybundgetorate ADA
modifications. Project schedules have been modified to best suittttee Swremts Diistrict to avoid
operational disruptions for construction activities during class time.
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ADA Group B-3 (421-302-003)
ADA Modifications

Locations DeKalb Transition Academy

Midway ES

Oak View ES

Rainbow ES
Project Manager Don Little (URS) Architect/Engineer  UpBuild Design
Project Phase Design Contractor TBD

Project Scope of Work

The scope of work includes improving access to all campus facilities and play areas.

Project Status Update

Preliminary design has been completed and drawings issued for internal estidesiges dire
based on updating the entire facility for ADA per codes. The DCSD Giénilgaevievang these
codes.

Some of the issues relate to the folfpwing:
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x Life Safety ADA accessibility may impact the existikdjlfiecdafety requirements.

x Fire Wall Corrections and Seahln§walls modifications are planned; the fire marshal requires
all existing walls to be brought to current code requirements.

x Playground Equipment ADA accessibility may require upgrades / modifications to existing
equipment.

X Accessibility- Due to steep changes in site elevations, it may be cost prabibdee to p
walkways to various areas.

x Backflow PreventeraAs a condition of construction permitting, DeKalb County will require the
installation of backflow preventers on all facilities that currently do not have them.

After site reviews, we requested a quotation from the architect to provide a ciglemyirteer site
complete design of walkways. This quotation has been received and is curigtty bétagieva
DCSD had requested a deductive quotation from the architect to removetistibe Kaibdeémy
scope of work. This deductive change order has been processed.

An additional cost evaluation and scope review will be performedinvhiearyhégsign is complete.
If the scope is acceptable and the cost is within budget, we wilaretétase thalraft construction
documents. The preliminary design documents were received on Decembbis IdgliReiable
includes a construction cost estimate from the architect for all associaiechatibipaitedIthat the
Owners review of these documents will be completed January 14, 2013.

As mentioned previously, if cost and scope are within budget, the archieastediliobstart the
construction document design phase. An additional cost evaluagoredad satde performed
when the construction design is complete. If the scope is acceptaidkisndttie budget, we will
release the RFP for construction. The construction RFP does not have tw sutladks alBfased
on funds, it may be appropriate to release independent schools in sgparate packa

Project Budget/Forecast Update

Due to ADA and Life Safety Code compliance, there is a shadfatitibublggs. The Design Phase
deliverables include construction estimates. A decision on ConstructioneRietesask omiltHz
scope and cost review.
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421-302-003 COST I

Activity Btzgget Obligations Fore(cl::a;sted To Date Availa(lgl? E)u dget
SUBTOTAL PRECONSTRUCTION SERVICES $14,980 $900 $14,980 $900 $0
SUBTOTAL A/E SERVICES $42,710 $32,924 $42,710 $4,985 $0
SUBTOTAL GENERAL CONTRACTOR $369,060 $0 $369,060 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $6,084 $3,905 $6,084 $3,905 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $17,790 $0 $17,790 $0 $0
PROJECT TOTAL $450,624 $37,729 $450,624 $9,790 $0

Change Order Summary
X '"HOHWH GHVLJQ UHTXLUHPHQWYV IRU ($8M@QE 7UDQVLWLRQ
X $GG FLYLO VXUYH\ VHUYLFH IRU OLGZERVI6 5DLQERZ (6
7TRWDO SURMHFW FRVW DGMXVWPHQ WHB,R30¥ eredhit « « « « « « « « « «<

Project Schedule Update

At completion of design and prior to releasing the RFP for sengtractiom construction team must
determine if all work can be completed over the summer break or if phdsedegone wn an
occupied campus.

B by Hame o 5 K] I 7014
s[E[m]afm]afula]s]o]n]o]J]F[M]a]m]iJula]s]a]u]D

421-302-003 ADA Group B-3 -
Design 13 140 05-Nov-124  27-May-13 211

CA080 | DesignNTP o 0/ 05-Now-12A
D190 | Prafirminary Design Submital 25 2B 05-Nov-12A | 17-Dec-12A
D190 Dsirict Review of Prefminary Design 10 10| 18-Dec-12A | (4-Jan-13 -2
01110 | GADOE Raview of Prefiminary Design 0 100 18-Dec-12A | (4-Jan-13 <271
01210 | 100% CD Subemittal n 71 (4-dan-13 15-Apr-13 -m
D1220 | District Sign.off of CDs 10 10! 15-Ape-13 29-Apr-13 -
01230 GADOE Review/Aparoval 10 10 2%-Apr-13 | 13-May-13 -
01240 Fire Marshal Approval 10 10, 29-A2-13 | 13:May-13 -2
D1250 | Submit Permit Set to County 10 10 13-May-13 | 27-May-13 -271
Construction 208 0B 27-May-13  13-Mar-14 -2
C100 | Deaht RFP 2 2/27-May-13 | 29-May-13 271
CI000 Advertse GC Sclickation 20 20 29-May-13 | 26-Jun-13 -
C1010 | GC Solickation 20 20 29-May-13  26-Jun-13 -2
C1020 | GC Bid Date o o 2-Jun-12 -2
C110  Evaluats Bids 5 5/26-Jun-13 | 03-Juk13 -
C120  eBaard Submittal '} 0 G3-Juk13 -840
C1090 GG Recommendatian to Board an 30 03-Juk13 taAug13 -2M
CA040  Notica of Award - GO 1 1 -AU13 15-AgTE -2
C1070 | Contract Award Process 15 15 15-Ag-13 | 05-Bep-13 -2
C1050 | Constructon NTP o o 05-8ep-13 -2
C130  Kick OF Mesling 5 5/05-5ep-13 12-Bep-13 -
C1140  Fira Walch Meeting 5 5 12-Sep-13 | 19-8ep-13 ol
C1180 | Contracior Mobiizaton 5 5/19-8ep-13 | 26-8ap-13 -m
C1060 | Construction an 90| 26-5ep-13 | M-Jan-14 =27
C1080 | Substantial Completion o o 3-Jan-14 -
G010 Movein 3 5 30-Jan-14 | 06-Feb-14 246
C2020  Closeout an 30 30-Jan-14 13-Mar-14 -7
C2030  Final Complation 0 o 13-Mar-14 =271
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Major Project Issues

ADA facility upgrade projects remain in the design phase this month due to the buildieg cod
requirements. ADA modifications on a building by building basis require addressing all areas of a
building space, including site accessibility. Working in concert with the design professionats, URS i
evaluating and validating ADA building modification scope of work with existit@SPIIl (421) project
budgets to fully incorporate ADA modifications. Project schedules have been modified gutbése
needs of the School District to avoid operational disruptions for constructiontagidiuring class time.
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ADA Group C-2 (421-303-012)
ADA Modifications

Locations Briar Vista ES
Briarlake ES
Fernbank Science Center
Henderson Mill ES

Project Manage Don Little (URS) Architect/Engineel UpBuild Design

Project Phase  Design Contractor TBD

Project Scope of Work
The scope of work includes improving access to all campus facilities and play areas.

Project Status Update

Preliminary design has been completed and drawings issued for internalesstidesgss are
based on updating the entire facility for ADA per codes. The DCSD Giéniigaavieveing these
codes.

Some of the issues relate to the following:
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x Life Safety ADA accessibility may impact the existikdjlfiec#afety requirements.

x Fire Wall Corrections and Seahln§walls modifications are planned; the fire marshal requires
all existing walls to be brought to current code requirements.

x Playground Equipment ADA accessibility may require upgrades / modifications to existing
equipment.

X Accessibility- Due to steep changes in site elevations, it may be cost prabibdee to p
walkways to various areas.

x Backflow PreventeraAs a condition of construction permitting, DeKalb County will require the
installation of backflow preventers on all facilities that currently do not have them.

After site reviews, we requested a quotation from the architect to provide a cigluemgirieer site
complete design of walkways. This quotation has been received and is currenttly being evaluate

The preliminary design documents were received on December 17, dd/E2abléhiactldes a
construction cost estimate from the architect for all associated schools. It is antOiatzd that the
review of these documents will be completed January 14, 2013.

As mentioned previously, if cost and scope are within budget, the architastediliobstart the
construction document design phase. An additional cost evaluagoredad satde performed
when the construction design is complete. If the scope is acceptaisieiandttiie budget, we will
release the RFP for construction. The construction RFP does not have tw satladks alBfased
on funds, it may be appropriate to release independent schools in sgggrate packa

Project Budget/Forecast Update

Due to ADA and Life Safety Code compliance, there is a shodfatitibublggs. The Design Phase
deliverables include construction estimates. A decision on ConstructioneRietesase amiltHe
scope and cost review.

cosT ]
Activity BLg‘:)’et Obligations Fore((l::e;sted To Date Avajlazgkf E)u dget
SUBTOTAL PRECONSTRUCTION SERVICES $17,163 $0 $17,163 $0 $0
SUBTOTAL A/E SERVICES $47,000 $43,125 $47,000 $16,388 $0
SUBTOTAL GENERAL CONTRACTOR $354,527 $0 $354,527 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $5,409 $0 $5,409 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $25,000 $0 $25,000 $0 $0
PROJECT TOTAL $449,099 $43,125  $449,099 $16,388 $0
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Change Order Summary
x Cost increase for civil survey service for all four schools: $2,710

Project Schedule Update

At completion of design and prior to releasing the RFP for senatrectloe construction team must
determine if all work can be completed over the summer break or if phdsedegone wn an
occupied campus.

By Hame o T 7 K] I 7014
s[E[m]afm]afula]s]o]n]o]J]F[M]a]m]iJula]s]a]u]D

421-303-012 ADA Group C-2

Design 2 40 05-Nov-124  27-May-13 -
CA080 | DesignNTP o 0/ 05-Now-12A
D190 | Prafirminary Design Submital 25 2B 05-Nov-12A | 17-Dec-12A
D190 Dsirict Review of Prefminary Design 0 10| 18-Dec-12A | (4-Jan-13 2T
01110 | GADOE Raview of Prefiminary Design 0 100 18-Dec-12A | (4-Jan-13 T
01210 | 100% CD Subemittal n 71 (4-dan-13 15-Apr-13 -T
D1220 | District Sign.off of CDs 10 10! 15-Ape-13 25-Apr-13 -7
01230 GADOE Review/Aparoval 10 10 2%-Apr-13 | 13-May-13 2T
01240 Fire Marshal Approval 10 10, 29-A2-13 | 13:May-13 -7
D1250 | Submit Permit Set to County 10 10 13-May-13 | 27-May-13 277

Construction 184 194 2TMay13 21-Fab-14 a7
C100 | Deaht RFP 2 2/27-May-13 | 29-May-13 27T
CI000 Advertse GC Sclickation 20 20 29-May-13 | 26-Jun-13 -IT
C1010 | GC Solickation 20 20 29-May-13  218-Jun-13 -7
C1020 | GC Bid Date o o 2-Jun-12 -7
CI1NM0 Dral Award Recommendation 2 2/26-Jun-13 | 28-Jun-13 -TT
C1080 GO Recommendation to Board 20 20 28-Jun-13 | 26-Jub1d -7
C1040 | Melice of Award - GC ] 5 26-Juk13 02-Aug-13 27T
C1070 Contract Execution (GC) 5 5 02-Aug-13 08-Aug-13 -
€120 | Conract Execution [DCSD) 5 5 09-Aug-13 | tB-Aug-13 =T
C1050 | Construction NTP V] o 16-Ausg-13 217
C130  Kick OF Mesling 5 5| 16-Aug-13 | 23-Aug-13 -7
C1140  Fira Walch Meeting 5 5 23A913 | 3eAug13 BT
C1180 | Contracior Mobiizaton 5 5 30-Aug-13 | 08-8ep-13 T
C1060 | Construction an 90 06-5ep-13 | 10-Jan-14 2T
C1080 | Substantial Completion o o 10-Jan-14 -T
C2010 | Move-n 5 5 AkJan-14 | 17-Jan1d -252
C2020  Closeout an 30 10-Jan-14 21-Feb-14 =57
C2030  Final Comglation o 1] H-Fat-14 HT

Major Project Issues

ADA facility upgrade projects remain in the design phase this monthildng toote iequirements.
ADA modifications on a building by building basis require addressing ailldamgaspata, bncluding
site accessibility. Working in concert with the design professionalsatiigSaisdevalidating ADA
building modification scope of work with existing SPLOST Il (421) projetiybiodgeisrate ADA
modifications. Project schedules have been modified to best suitteeSwhentd Diistrict to avoid
operational disruptions for construction activities during class time.
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ADA Group C-3 (421-303-013)
ADA Modifications

Locations Midvale ES

Oakcliff ES

Snapfinger ES
Project Manager Don Little (URS) Architect/Engineel UpBuild Design
Project Phase Design Contractor TBD

Project Scope of Work

The scope of work includes improving access to all campus facilities and play areas.

Project Status Update

Preliminary design has been completed and drawings issued for internal estidesigas die
based on updating the entire facility for ADA per codes. The DCSD Giénilgaeavieveng these
codes.

Some of the issues relate to the following:

x Life Safety ADA accessibility may impact the existikdjlicgafety requirements.
x Fire Wall Corrections and Seahln§walls modifications are planned; the fire marshal requires
all existing walls to be brought to current code requirements.
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x Playground Equipment ADA accessibility may require upgrades / modifications to existing
equipment.

X Accessibility- Due to steep changes in site elevations, it may be cost prabibdee to p
walkways to various areas.

x Backflow PreventersAs a condition of construction permitting, DeKalb County will require the
installation of backflow preventers on all facilities that currently do not have them.

On November 30, 2012, we meet with the architect and JO&BUrfj¢Y /L | Hspg@@ddod\ |, Q
Oakcliff ES campus. The campus includes several separate buildingerdt dmwvatidffes with
extremely narrow interior stairwells in the old classroom wings. We deterintost phattisaldo
achieve total ADA access to all building. The architect has providedfahsicondiions with
formal recommendation for deletion and a deductive cost proposalsal Tiki<yrepdy being
evaluated. Additionally, after site reviews, we requested a quotation frcintotipeoaidRit civil
engineer site survey to complete design of walkways. This quotation has Ineeis @oedrdty a
being evaluated.

The preliminary design documents were received on December 17, dd/E2abléhiactlides a
construction cost estimate from the architect for all associated schools. It is antOiat¥d that the
review of these documents will be completed January 14, 2013.

As mentioned previously, if cost and scope are within budget, the archieasedilldostart the
construction document design phase. An additional cost evaluagoredad satde performed
when the construction design is complete. If the scope is acceptaisieiandttiie budget, we will
release the RFP for construction. The construction RFP does not hallé¢heamskitmls. Based
on funds, it may be appropriate to release independent schools in sggmrate packa

Project Budget/Forecast Update

Due to ADA and Life Safety Code compliance, there is a shortjelttiftidget. The Design Phase
deliverables include construction estimates. A decision on ConstructioneRietesask omiltHz
scope and cost review.
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421-303-013 COST I

Activity Btzgget Obligations Fore(cl::a;sted To Date Availa(lgl? E)u dget
SUBTOTAL PRECONSTRUCTION SERVICES $17,163 $0 $17,163 $0 $0
SUBTOTAL A/E SERVICES $43,100 $34,573 $43,100 $13,138 $0
SUBTOTAL GENERAL CONTRACTOR $343,527 $0 $343,527 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $5,409 $0 $5,409 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $19,898 $0 $19,898 $0 $0
PROJECT TOTAL $429,097 $34,573  $429,097 $13,138 $0

Change Order Summary

X "HOHWH GHVLJQ UHTXLUKBBOQWY IRU 2DNFOLII (6«
X $GG FLYLO VXUYH\ VHUYI$SEBMORU DOO WKUHH VFKRROV ««
7TRWDO SURMHFW FRVW OB BOOMWHHQW YV « « « « «««

Project Schedule Update

At completion of design and prior to releasing the RFP for senatrectlos construction team must
determine if all work can be completed over the summer break or if phdsedegone wn an
occupied campus.

pigE] I piES
JJE[M]alm]aJuals]o]n]o]s[e[M]a]m]aJu]a]s]o]n]D
421-303-013 ADA Group C-3 :
D“ign 3 140 05-Nov-12A  2T-May-13 -7
C1080 | DesignNTP 0 0/ 05-Now-12A
D1090  Preliminary Design Submiltal 25 28 05-Now-128  17-Dec-124
0100 Dmarict Review of Preiminary Design 0 10 18-Dec-12A | (M-Jan-13 51T
01110 | GADOE Review of Prefiminary Design 0 10 18-Dec-12A | (4-Jan-13 277
01210 | 100% CD Submittal hal 71 04-Jan-13 15-Ape-13 =277
01220 | District Sign off of CDs 10 10 15-Apr-13 20-Apr-13 =27
01230  GADOE ReviewAporoval 0 10/ 28-Apr-13 | 13-May-13 277
D1240  Fire Marshal Approval 10 10 29-Ape-13 13-May-13 277
D1250 | Submit Permit Set to County 10 10 13May13 | 27-May13 -TT
Construction 194 194 IT-May13  Z1-Feb-14 Erif
Ci100  Draht RFP ] 2 20Mapt3 | 29-May13 7
C1000  Advertse GC Sclickalion 20 201 20-May-13 | 26-Jun-13 =17
C1010 | GG Soliciation 20 20 28 May-13  26-Jun-13 =277
C1020 | GC Bd Date o ] 26-Jun-13 =277
CINMD Draft Award Recommendation 2 226-Jun-13. | 2B-Jun-13 277
G080 GC Recommendatian o Board 20 20 28-Jun-13 | 26-Juk13 S
C1040 | Notice of Award - GC 5 5/ 26-Juk13 02-Purg-13 2T
CA0T0 | Contract Execullan [GC) 5 5 02-Aug-13  08-Aug-13 =277
C1120  Condract Execution [DCSD) 5 5 08-Aug-13 15-Aug-13 =277
G050 Constructon NTP o o 16-Aing-13 2T
C130 Kick Off Mesting 5 5 16-Aug-13 | 23-Aug-13 -7
G140 Fre Walch Meeting 5 5 23-Mug13 | 30-Aug-13 27T
C1150  Contractor Mobization 5 5/ 30-Aurg-13 | 06-Bep-13 -7
CA0B0 | Conslruction a0 9 06-Sep-13 | 10-Jan-14 277
C1080 | Substantial Completion o 1} 10-Jan-14 -7
C2010 | Meovie-in 5 5 10-Jan-14 17-Jan-14 262
C2020 Ciosenwst 30 30 10-dan-14 21-Fep-14 277
C2030 | Final Completion o o 21-Feb-14 277
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Major Project Issues

ADA facility upgrade projects remain in the design phase this monthldung tooithe fequirements.
ADA modifications on a building by building basis require addressing ailldamgaspata, bncluding
site accessibility. Working in concert with the design professionals, tigSarsgdexalldating ADA
building modification scope of work with existing SPLOST Il (421) projetiybiodggisrate ADA
modifications. Project schedules have been modified to best suittieeSwhentd Diistrict to avoid
operational disruptions for construction activities during class time.
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ADA Group D (421-304)
ADA Modifications

Locations Ashford Park ES
Evansdale ES
Sagamore Hills ES

Project Manager Don Little (URS) Architect/Engineer CDH Partners, Inc.

Project Phase Design Contractor TBD

Project Scope of Work
The scope of work includes improving access to all campus facilities and play areas.

Project Status Update

Preliminary design has been completed and drawings issued for internal sstidesigsns aire
based on updating the entire facility for ADA per codes. The DCSD @iénilgaeavievang these
codes.

Some of the issues relate to the following:

x Life Safety ADA accessibility may impact the existikdjlfiecdafety requirements.
x Fire Wall Corrections and Sealin§walls modifications are planned; the fire marshal requires
all existing walls to be brought to current code requirements.
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x Playground Equipment ADA accessibility may require upgrades / modifications to existing
equipment.

X Accessibility- Due to steep changes in site elevations, it may be cost prabibdee to p
walkways to various areas.

x Backflow Preventer&As a condition of construction permitting, DeKalb County will require the
installation of backflow preventers on all facilities that currently do not have them.

An additional cost evaluation and scope review will be performedlwwiiearyheesign is complete.

If the scope is acceptable and the cost is within budget, we wilhrelatese tbedraft construction
documents. The preliminary design documents were due January 2, 2@t8iaed eovedanuary

2, 2013. This deliverable includes a construction cost estimate from the architect for all associated sc
It is anticipated that the Owners review of these documents will be completéd 3anuary 17, 2

As mentioned previously, if cost and scope are within budget, the arcbieatedillobstart the

construction document design phase. An additional cost evalugioreaiesv sedl be performed
when the construction design is complete. If the scope is acceptaisieiandttiie budget, we will
release the RFP for construction. The construction RFP does not hal¢hteenstimis. Based
on funds, it may be appropriate to release independent schools in sggmrate packa

Project Budget/Forecast Update

Due to ADA and Life Safety Code compliance, there is a shodjatitibubdgei. The Design Phase
deliverables include construction estimates. A decision on ConstructioneRietesask oniltHz
scope and cost review.

cosT I
Activity Btgget Obligations Fore(CFa)‘Sted To Date A"a""’zg":f E’)”dge‘
SUBTOTAL PRECONSTRUCTION SERVICES $21,887 $0 $21,887 $0 $0
SUBTOTAL A/E SERVICES $41,802 $36,750 $41,802 $11,025 $0
SUBTOTAL GENERAL CONTRACTOR $207,700 $0 $207,700 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $5,000 $0 $5,000 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $8,810 $0 $8,810 $0 $0
PROJECT TOTAL $285,199  $36,750  $285,199  $11,025 $0

Change Order Summary
X $GG FLYLO VXUYH\ VHUYBE8OIRU $VKIRUG 3DUN (6 «
X $GG FLYLO VXUYH\ VHUYBEESS0IRU (YDQVGDOH (6 ««
7TRWDO SURMHFW FRVYW DEGMIAVWPHQWYV «««
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Project Schedule Update

At completion of design and prior to releasing the RFP for sengtectioe construction team must
determine if all work can be completed over the summer break or if plhdsedegonie wwn an
occupied campus.

Rty Hlama Brgrd I 1K) T T8 |
D”’“““‘ | JTE[M[A[M[a [ Aa]s[e[N]o| I [F[M[ATM]I[u[&]S]0]H]D]
421-304 ADA Group D =1 Al i
Design 1t 138 O5-Now-12A  22-May-13 £
C1080  Design NTP [ 0 05-Mov-124
DI090 | Prefminary Design Submittal 41 38/ 5Nov-1ZA DZ:Jantd | 27| g
01100 Dstrict Review of Preliminary Design 0 10 03-Jan-13 16-Jar-13 27
D110 GADOE Review of Prefminary Design 10 10 03-Jan-13  16-Jan-13 274
D1210 | 100% CD Submita & B0 17-Jan-13  10-Apr-13 274
01220 Districl Sgnoffof CDs 10 100 11-Apr-13 24-Apr-13 -274
D1230  GADOE Raview!Aporoval 10 10 25-pr-13  DB-May13 274
D1240  Fre Marshal Aproval 10 10 25-Apr-13 08-May-13 274
01250 | Submst Permil Sat to County 10 10 03-May-13 28-May-13 274
Construction i 184 23-May-13  18-Feb-14 -2r4
CHOO  Oralt RFP 2 2 23-May-13 24-May13 274
C1000  Advertse GC Slctation m 0 2 May-13  2H-dun-id 214
CI010 GG Solickation 1 W TMay1d Z-dndd | 274
C1020  GC 8d Dae 0 L #-Jun-13 -2
G110 Draft Award Recommendation 2 2 2-Junt3 2513 214
C10900 | GC Recommendation 1o Beard o M Medun-13 23-Juk13 274
CI040  Molice of Award - GC 5 5 24-Jubd  30-Juk13 274
G070 Condract Execution (GC) 5 5 31-Juk13 D6-fug-13 27
€120 Cantract Execution (DCSD) 5 5 07-fug13 13-Aug13 274
C1050  Constructon NTP [i [ 13-Aug-13 -274
€130 Kk OF Mesting 5 5 14-fug13  20-Aug1d 274
CH4D  Fre Walch Mesling 5 5 Plfugd3  ZT-fug13 274
C1150  Contracior Mobdzation 5 5 28-Aug-13  03-3ap-13 274
C1060  Construction % 90/ 04-5ep13  OT-dan-td | 274
C1080  Substantial Completon [ [ O7-Jan-14 214
C2010 | Maove-n 5 5 DB-Jan1d d-dan-1s 249
C2020  Clseaut 1 0 0-Jan-td  18-Feb-td 274 ! ! -
C2030  Fral Completion [ [ 18-Feb-14 274 1

Major Project Issues

ADA facility upgrade projects remain in the design phase this monthldueg tootihe lequirements.
ADA modifications on a building by building basis require addressing ailldamgaspata, bncluding
site accessibility. Working in concert with the design professionals, fiigSaislexalidating ADA
building modification scope of work with existing SPLOST Il (421) projedtiybiodgrisrate ADA
modifications. Project schedules have been modified to best suitttteeSwremts Diistrict to avoid
operational disruptions for construction activities during class time.
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ADA Group E (421-305)
ADA Modifications

Locations Chapel Hill ES
Clifton ES
Meadowview ES
Miller Grove MS

Salem MS
Project Manager Don Little (URS) Architect/Engineer Carlsten Sanford
Project Phase Design Contractor TBD

Project Scope of Work
The scope of work includes improving access to all campus facilities and play areas.

Project Status Update

Preliminary design has been completed and drawings issued for internal estidesigas die
based on updating the entire facility for ADA per codes. The DCSIr@ieniyamviewing these
codes.

Some of the issues relate to the following:

x Life Safety ADA accessibility may impact the existikdjlfiecdafety requirements.

x Fire Wall Corrections and Seahlngwalls modifications are planned; the fire marshal requires
all existing walls to be brought to current code requirements.

x Playground Equipment ADA accessibility may require upgrades / modifications to existing
equipment.

x Accessibility- Due to steep changes in site elevations, it may be cost probiodizve to p
walkways to various areas.

x Backflow PreventeraAs a condition of construction permitting, DeKalb County will require the
installation of backflow preventers on all facilities that currently do not have them.
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We reviewed the current design direction with the architect and issued wriibeprotsedctiotn
the design based on the DCSD's comments that were part of the primamy déswgncrexose to
make modifications later; it will be viewed as a change in scope.

Earlier, we requested a quotation from the architect to provide civil enginéercemeptaia/¢ye

design of walkways. That quotation was received on November 28, 2012 bathgs exahestibyl.

The value of the additional civil survey is $1,870. This work will influence svaiseaiatibsigith

the Salem MS and Miller Grove MS. The construction design documesthémisabhrbBvdue

January 7, 2013. This deliverables includes a construction cost estimate from the architect fo
associated schools. An additional cost evaluation and scope reviesforwiddbe/hmn the
construction design is complete.

If the scope is acceptable and the cost is within budget, we will releasedhstiREfidfo The
construction RFP does not have to include all five schools. Bixsset mayflre appropriate to
release independent schools in separate packages.

Project Budget/Forecast Update

Due to ADA and Life Safety Code compliance, there is a shortéait buttgeprofhe Design Phase
deliverables include construction estimates. A decision on Construction Release will be based on the
scope and cost review.

cosT ]
Activity BLg‘:)’et Obligations Fore((l::e;sted To Date Avajlazgle_ E)u dget
SUBTOTAL PRECONSTRUCTION SERVICES $21,505 $0 $21,505 $0 $0
SUBTOTAL A/E SERVICES $49,230 $46,295 $49,230 $13,888 $0
SUBTOTAL GENERAL CONTRACTOR $310,500 $0 $310,500 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $7,500 $0 $7,500 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $15,942 $0 $15,942 $0 $0
PROJECT TOTAL $404,677 $46,295 $404,677 $13,888 $0

Change Order Summary
X $GG FLYLO VXUYH\ VHUYLFH IRU 6DOHP 06 ««««««

X $GG FLYLO VXUYH\ VHUYLARHSRU OLOOHU *URYH 06 ««««
7TRWDO SURMHFW FRVW DGMXVWPHQWYV «««««««««

x Civil survey service will be completed 30 days from NTP
x Construction documents completed in 21 days
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7TRWDO DGGLWLRQD G®BIGRYEV « « «««««

Project Schedule Update

At completion of design and prior to releasing the RFP for senatrectloe construction team must
determine if all work can be completed over the summer break or if phdsedegonie wn an
occupied campus.

Aty 1D Pactvily Name

Totan e I 075 T i) |
o[N[o]J[F[M]afm]dlulals]o]n]o]J[FIM]alM]d[ula[s[a[N]D]
230

421-305 ADA Group E
Design
1080 Design NTP
D090 Prefiminary Design Submittal
G100 Dustrict Review of Prefivinary Design
D110 GADOE Review of Prefminary Desgn

170 18-Juk-124  21-Mac-13 230
O 18-Juk12A

0180120 15-Aug12A

51 15-Aug12A | D8-Nov-12A

57 VS-bug12A  D4-Nov-12A

B8

a

ol

15

15
D1210  100% CD Submitisi & 83 05-Mov-12A  07-Feb-13 -230
D1E20  Dwserict Sgn off of CDs 10 10/ 07-Feb-13 21-Feb-13 =230
01230 GADOE Review!Approval 10 10/ 20.Feb13  O7-Mar-13 -230
D1240  Fire Marshal Approval mn 10 24-Fab-13 07-Mar-13 -230
01250  Submit Permi Set ta County 10 A0 07-Mer-13 | 21-Mar-13 =230
Construction 8 184 20Mar13 18-Dec-13 -2
C1100  Dralt RFP 2 2. 29-Mar-13 | 25-Mar-13 -230
CI1000  Advertse GG Solctation ) 0 25-Mar13  Z2bprdd -230
€010 GG Solickation bl o 25-Mar-13  Z2Apr13 230
G1020 GG Bid Date [t} [t} 22-hpr-13 -230
G110 Dralt Award Recammendation 2 2 2-ppr13 2AApre1d -240
CAMM0 GO Recommandation 1o Board F1) 0 24-ppr13 ZEMay1d 230
C1040  Matice of Award - GO g 5 22:-May-13  20-May-13 230
GO0 Condract Execution {GC) -4 5 2-May13  05-Jun-13 =230
C120 Condract Execution (DCSD) B 5 05-Jun-13  12-Jun-13 =230
1050 Construction NTR 0 [ 12-Jun-13 230
CN3 Kk OF Meeting 8 S 12-un-13  18dun-13 -230
G140 Fire Walch Meeling 5 5 1%Jun-3  26-June13 =230
€150 Conractor Mobilzation 5 5 26-Jun-13  03-Jul13 230
C1060 | Constructon -] S0 03-Juk13 Di-Mov-13 =230
CAE0  Substantial Compleson 1] L] D-Mov-13 =230
C2010  Move-n 5 5 06-Nov-13  13-Nov-13 -208
G220 Closeout kil 30! 06-Mov-13  18-Dec-13 -230
C2030  Final Completion 1] L] 18-Dec-13 =230

Major Project Issues

ADA facility upgrade projects remain in the design phase this monthildng toothe lequirements.
ADA modifications on a building by building basis require addressing altlargapate, lncluding
site accessibility. Working in concert with the design professionals, tiligSarsdexalldating ADA
building modification scope of work with existing SPLOST Il (421) projedlydndggistaie ADA
modifications. Project schedules have been modified to best suittieeSwhentd Diistrict to avoid
operational disruptions for construction activities during class time.
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Allgood ES (421-341-043)
Kitchen and HVAC Project

Project Manager  Fritzgerald Joseph (URS Architect/Engineer Carlsten Sanford

Project Phase Design Contractor TBD

Project Scope of Work

The scope of work includes replacement of existing ceilings and lighting fixtoees aredhe kitc
replacement of existing freezer and cooler; providing a new kitchen exhaasnhakedp air unit
and air conditioning for the kitchen; providing new direct digital coetmelgyDiBagement
controls; installation of a new 3,000-gallon grease trap; andoinstdli@gdnpressure zone (RPZ)
devices on existing domestic and fire water supply lines. This work is being panfdiomedith eon;
kitchen design specialist to provide the most efficient and cost-effective wiperations layo

Project Status Update
On December 28, 2012, the architect submitted 100% design drawtedseatichagdafor DCSD
review and approval.

Joe Burge' & 6 ' JLife Safety Inspector, confirmed life safety upgrades in that location dvifl be require
the ceiling grid is replaced. Walls above the ceiling must be naiskatdiol¢hof the floor/ roof deck.
Penetrations that are small will be sealed with spray foam and larger penetrationsingiveeIsealed
built with a UL rating of one-hour and labeled (stencil) asite-Aeaoks8Wvill be required if wires
above the ceiling are not organized and labeled. All wiresigioipgnietrations greater than two
inches in diameter need to be in sleeves.
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Project Budget/Forecast Update
This project is currently forecasted to complete on budget.

cosT I
Activity B”(‘é%et Obligations Fore(CF"’;Sted To Date A"a""’zg'e_ E)”dgm
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $35,800 $35,800 $35,800 $10,740 $0
SUBTOTAL GENERAL CONTRACTOR $364,200 $0 $364,200 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $400,000  $35800  $400,000  $10,740 $0

Change Order Summary
There have been no change order requests.

Project Schedule Update
This project is currently forecasted to complete on schedule.

Activity 1D Actvity Name Orignal Al| Start Finish Total FIDBt' 2013 |

e s O[N] D] J[F[M[A[M[J [ A[S[O]N]D]

421-341-043 Allgood ES- Kitchen : b ;

A1000  Design 96 33 26-0ct-12A | 14-Dec-12A

A10M0 DCSD Design Review!Approval 20 20 14-Dec-12A | 16-Jan-13 14 1-;

A1020  Submil for Permit 20 20 16-Jan-13 13-Feb-13 14

Construction 122 122 13-Feb-13  01-Aug-13 1

C1100  Draft RFP 2 2 13-Feb-13 15-Feb-13 14

C1000  Advertise GC Solickation 20 20 15-Feb-13 15-Mar-13 14

C1010  GC Solickation 20 20 15-Feb-13 15-Mar-13 14

C1020 GC B Date ] o 15-Mar-13 14

G110 Draft Award Recommendation 3 2 15-Mar-13 | 19-Mar-13 14

C1080  GC Recommendation o Board 20 20 19-Mar-13 16-Apr-13 14

C1040  Notice of Award - GC 5 5 16-Ape-13 23-Apr-13 14

C1070  Contract Execution (GC) 5 5 23-Apr-13 30-Apr-13 14

C1120  Contract Execution (DCSD) 5 5 30-Apr-13 07-May-13 14

C1050  Construction NTP a i] 07-May-13 14

C1060  Construction {Summer Activity) 50 50 24-May-13" | 01-Aug-13" 1 b}

Major Project Issues

Several HVAC replacement projects are currently in the design phadeo maantaficoudget of

the project without compromising the quality of performance, a refiseorlscoge developed to
replace HVAC units on a one-to-one basis. URS is striving to achievef amsmtesaty which
benefits the maintenance staff in terms of familiarity and replacement pdigeum Tibeliigently
seeking out the most efficient and economical option, while providing the best valuAgaxithe District.
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the reassessments of the ADA projects, URS has modified schedulearahdelbodgitesl scope of
work to maintain budgets and avoid operational disruptions for construction actwitiegeduring cla
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Bulk Purchase Program Plumbing Fixtures (421-322-001)
Plumbing Fixture Change Out

Project Manager H Wayne Channer (UR Architect/Engineer  N/A

Project Phase N/A Contractor Multiple

Project Scope of Work

The scope of work involves the removal of the existing water closets, sink, lavatories, urinals, flush v:
faucets and the installation of new low water consumption plumbingrfpiaces ilsoeincluded in

these change outs are the water fountains throughout the buildings.

Project Status Update

The work authorizations for the Group 5 and 6 work at Bob Mathis-HHEE & haf@elsworth ES
(Group 5), Montclair ES, Stone Mountain ES, Shadow Rock B® &utiSkamter (Group 6) have
been executed by the District and are ready for distribution totdhe Gtwtrazecuted work
authorizations are being held at DCSD until the District determines hibwescdpesisdaduring
weekends and after hours to accommodate the contractor who cannot waridiwbgdeatke b
occupied.
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Project Budget/Forecast Update
The project is currently forecasted to complete on budget.

cosT ]
Activity Bu(cé%et Obligations Fore(ti:a;sted To Date Availa(\l;k? E)u el
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $2,013,026 $1,658,112 $2,013,026  $1,514,449 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $30,924 $0 $30,924 $0 $0
PROJECT TOTAL $2,043,950 $1,658,112 $2,043,950 $1,514,449 $0

Change Order Summary

- Contractors have 20 approved change orders worth $95,217
- Contractors have zero rejected change orders worth $0

Project Schedule Update
The contractor has six weeks to perform the work once the executed documents.are issued to him

A tivity 10 Activity Name Qriginal Al Starl Finsh Tolal Float] 2013 |
Sian| Edmpetion o[N[O| J[F[M[A[mM]J[sa[A]S[O]N]D]
001 B o ase - P § ? L
73.01.00A Construction Performance a0 174 D2-Juk12A | 12-Mar-13 -50

Major Project Issues

Architects, contractors, and vendors are very concerned about the leakkdnaatigecissued by
the District. They are requesting more detail on the acceptable/ unacceptabi¢hartnsate ot
impacting construction at this time, many feel there is a major ligimhtygvftirther direction. It is
understood that DCSD is working diligently on providing this information.

URS Page 66 ",
DeKalb County

School Dilstrict



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012

Cedar Grove HS (421-115-002)
Supplemental Work

Project Manager H. Wayne Channer (UR Architect/Engineer  Cooper Carry

Project Phase Design Contractor TBD

CEDAR GROVE g ahal
HIGH SCHOOL ® . l . Em.n"‘
et

CGHS S

Project Scope of Work

The scope of work includes renovation of restrooms as well as ADA compliemcendveitiemmso
along with HVAC renovations and ADA compliance, door replaceooeiér wapdacement,
replacement of fire escape from ROTC and repair of school marquee.

Cedar Grove High School is located at 2360 River Road, Ellenwo0a94e@eiaiB3Grove High
School was originally built in 1972, with additions made in 8975Tdred sthool is approximately
181,075 SF and is located on 30 acres.

Project Status Update

The architect has met with the school staff and the CIP PM on, Rétenbelistuss revisions to
the project scope. After which he and his door and hardware specialiditevaltxerVieas
conditions. Also the architect and PM have met with the District Lideal&tfety peember 21,
2012. During this meeting it was determined that the parking lot dtoessibititypevaddressed
along with the interior items. The front end specifications used by D@SDraxdetiee the
architect so that he can commence the assembly of the project specifications.

Project Budget/Forecast Update
The project is currently on budget.
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cosT I
Activity Btzgget Obligations Fore(cl::a;sted To Date Availa(ltél? E)u dget
SUBTOTAL PRECONSTRUCTION SERVICES $55,000 $0 $55,000 $0 $0
SUBTOTAL A/E SERVICES $94,991 $69,500 $94,991 $17,375 $0
SUBTOTAL GENERAL CONTRACTOR $1,612,514 $0 $1,612,514 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $69,406 $0 $69,406 $0 $0
SUBTOTAL FF&E $2,188 $0 $2,188 $0 $0
SUBTOTAL TECHNOLOGY $94,242 $0 $94,242 $0 $0
SUBTOTAL CONTINGENCY $44,850 $0 $44,850 $0 $0
PROJECT TOTAL $1,973,191 $69,500 $1,973,191 $17,375 $0

Change Order Summary
- A/E has zero approved change orders worth $0
- A/E will be submitting a change order for scope changes

Project Schedule Update
The project schedule for the architect will need to be adjusted tofootmgerezpiested changes to
the project scope.

207 01
J[FfmaTmla Tl aTsTaw[ ol JruaTuliJulaTsTaTN] o

163 W-Apr12A - 3-Dee-12
78 A0-Apr12A 33-0uR12A
[3 Ii-hE-i2 A
21 31-Aug-1ZA  02-Ock12A
30 02OL1ZA 13NovAZA

i
1l 65 5
A0 95% DOE Submital [ [ 15-Nov-12A
ATOSD 100% Desian 5 M A5-Nou-124  (4-Dac-12A
| g

ATDE0 100% DOE Subenittal o L] Od-Dec-12A

ATOTD Submt Permil to County 15 17 0d-Dec-12A  31-Dec-12 5
Construction azn 420 3-Dec-12 25Aug-i4 s

CAD00  Advertas GG Solctation 2 20 3.Dec12  28-Jpn-13 =]
C1010 GO Solickation 0 20 31-Dec-12 20-Jan-13 5 =

G020 | GG Bl Date 1 1 2013 30-Jen13 5
C1110  Evalabe Bds 5 5 30-Jan-13  OB-Fob-13

C1060  eBoar 0 0E-Feb-13 408
CA030 30 25 06-Feb-13 13-Mar-13 5
40 10 13Manta 27Mar1d ]
100 £ 15 & 27-Mar-13 03-Apr13 5
C1050 | Constructon NTP a o 03-Apr-13 5
€070 Consiructon 333 333 03-Apr-13 14-Juk-14

cipen T 5 40 40 19-May-14  14-Juk1d 35
et 0 0 14 Jus-14 [
C2020 O 30 30 14-Juk-14 26-Aug-14

C2000 30 S Al 14 25-Aug-14

€2010 Move: L 5 18 Aug-id4 | 25-Aug-1d ]
C2030  Fral Complation a o 26-Aug-14 5

Major Project Issues
X The owner has requested multiple scope of work options be provided to the principal for
consideration. The PM is working together with DCSD and the architect to finalize the scope

x Several HVAC replacement projects are currently in the design phase. In ameffort to maintai
budget of the project without compromising the quality of performascepa mévismt
was developed to replace HVAC units on a one-to-one basis. UR&dkistresing to
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consistency of equipment, which benefits the maintenance staff in terms of familiarity and
replacement parts. The CIP Team is diligently seeking out the most efficient and economical
option, while providing the best value for the District. As with the reassessments of the ADA
projects, URS has modified schedules and budgets and reconciled scope of work to maintain
budgets and avoid operational disruptions for construction activities during class time.
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Chamblee Charter HS (421-117)
New Replacement High School

Project Manager Reed Mayer (URS) Architect/Engineer  Perkins & Will, Inc

Project Phase Construction Contractor Turner Construction

"mr CHAMBLEE HIGH SCHOOL REPLACEMENT DEC 18 2012
Chamblee, Georgia

Project Scope of Work

This replacement school will consist of an academic building (174,175 tSIe}Yjcanbaittiifzg
(105,058 SF), a new practice field, a new softball field and dagestsfacetl baseball field with
new dugouts and press box. The project will also resurface and reqgace the fennis and
basketball courts across Mendenhall Drive. In addition, parking eapacysed to approximately
600 spaces from the existing 200. The new academic building will inehmledinicatrl spaces
for JROTC, engineering and prototyping labs, a new media center, newd gasstoernab spaces
and a new administrative wing. The arts/athletics building will include gynauadfitbrniatajorium
as well as spaces for music, drama, and health classes.

Project Status Update

Construction continued in December with the beginning of roof installadlemmnbilnédecp The
ground level walls are inspected and ready for sheetrock as soonngseimeelopé has been
sealed. The remainder of the steel at the administrative wing was cstepletezrtizma moved to
the arts/athletics building. The gym framing is 90% complete and erection ttees roagtorium
steel.
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Slab pours have completed in the academic building and are dbetiatsigtivetics building as
work spaces become available.

Mechanical, electrical, and plumbing rough-in continues in the academiallbtoldgigin &/
complete on the first floor and well underway on the second ancetdrcbu@venhs continuing on
all floors. Fire sprinkler installation has begun on the first floor atsdart/édnptete on the first
floor and are being installed on the second floor.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.

cosT I
Activity Bu((é%et Obligations Fore(cl::a;sted To Date Availazgl? E)u dget
SUBTOTAL PRECONSTRUCTION SERVICES $840,000 $520,504 $840,000 $495,121 $0
SUBTOTAL A/E SERVICES $2,750,000 $2,501,301 $2,750,000  $2,012,550 $0
SUBTOTAL GENERAL CONTRACTOR $8,646,040 $7,311,174 $8,646,040 $89,461 $0
SUBTOTAL CONSTRUCTION SERVICES $2,050,000 $631,055 $2,050,000 $525,480 $0
SUBTOTAL FF&E $1,500,000 $0 $1,500,000 $0 $0
SUBTOTAL TECHNOLOGY $1,965,000 $11,573 $1,965,000 $33,088 $0
SUBTOTAL CONTINGENCY $1,500,000 $0 $1,500,000 $0 $0
PROJECT TOTAL $19,251,040 $10,975,607 $19,251,040 $3,155,700 $0

Change Order Summary
- AJE has zero approved change orders worth $0
- AJ/E has one pending change order worth $544,575
- CM has four approved change orders worth $60,121,240*
- CM has zero rejected change orders worth $0
- CM has one pending deductive change order worth ($215,000)
- Construction Testing Agency has one pending change order worth $66,200

*This project has been procured using the construction manager-athugky@Rpde Under this
delivery method, it is normal to start the contract with an original comeitr§@nnibifan for site
work and/or foundations and then submit a guaranteed maximumfqritee (RNKPOf the contract
when the construction documents reach the appropriate level of conplbtocasEheere.

Project Schedule Update
The contractor is currently on schedule for a December 31, 2013 ¢dmagketion ©his Phase
consists of the academic building, the gymnasium, the natatorium, anddHetaew paski 2 is on
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schedule for a July 31, 2014 completion. Phase Il consists of thenduiditanciltagy spaces and
the athletic fields.

T T UL |
J[F[WI AWM AT SO [N O] J[FIM[AIM] (W] A]S][0]N]B]

421-117 Chamblee HS Replacement

MU0 Constructon NTP [ 0 10-May- 124

A8 COMPLETE WINTER BREAK MOVE-IN (Pnase |) 16 16 16-Dec AT Di-Jan-id® |
ANM20 COMPLETE AUDITORIUM MOVE-IN (Phase Il 0 M0 duktd | Heduktd
Construction 574 674 10-May-12A  3i-dub-14
ADOO  Cansirucbon Phase | - Academic Buiding 18 3T 10-Mey-12A 03-Sep-13
A0 Conslruction Prase | - ArtsiGyim/Nal 31 32 10-May- 124 18-Nov-13
MDA FFETech - Academic B B0 W-Juki3 D1-DcH13
A3 Substantial Campletan - Ph | Acasemic i [ 0i-Sap-13
AHTO Close Oul 2 24 M-Sep-13 07-OcH13
AtDE0  Final CompletionTCO - Acadamic a L] 07-Oci-13°
ALOTD  FFE/Tech Move In Arfs/GymiNat kil 30 230ci13  03-Dec-13
AMDS0  Substandisl Completan - PH 1 Arts/GymNat i [} 18-Hov-13
ATIBQ  Close Oul 10 0 2-Nov-13 | 03-Dec-13
MOM Fral Compllisn TGO - Arts/GyrriNat [ [ 03-Dec-13° |
At Phase || AbatementSalvage Full A0 07-Jani4  O3Feb-14 |
A3 Removal of Traler Vilage kil 30 0fJan-i4  17-Feb-1d
ANOD Construction Pase Il 13 138 07-Jan-id  (3Juk-d
M2 FFETech - Phase | 0 30 W-dunid  3-Jutd
AMED  Substandial Completan - Phase I i [ D3-Juktd
AMB0  Close Dul- Phase ) 20 0-Ju1E B1-duktd
A200  Final ComplalionC0 - Phasa i i [ FNTEry

Major Project Issues
No major issues at this time
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Chamblee Charter HS (415-117 and 900-422)
New Replacement High School

Project Manager Reed Mayor (URS) Architect/Engineer  Perkins & Will, Inc

Project Phase Construction Contractor Turner Construction

DEC 18 2012

CHAMBLEE HIGH SCHOOL REPLACEMENT
Chamblee, Georgia

Project Scope of Work

The funding for Chamblee High School has been split into twoeepcojesrisgd ainder SPLOST 1l
(421-117) and the other QSCB (415-117). Project 415-117 covers the purclzasktbéthejanty
of the construction manager contract, and 421-117 includes thedgsigptesmyeconstruction,
construction survey, FF&E, and technology. Please see the writelipofoipdg#-70 to review
project progress.

Project Budget/Forecast Update
The project is currently on budget.
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cosT ]
Activity Bu(cég;et Obligations Fore(clzza;sted To Date Availaztélui E)UdQEt
SUBTOTAL PRECONSTRUCTION SERVICES $2,918,402 $2,918,402 $2,918,402 $2,918,402 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $54,704,091  $54,659,058  $54,659,058  $13,158,008 $45,033
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $57,622,493 $57,577,460 $57,577,460 $16,076,410 $45,033
cosT I
Activity B”(‘;%et Obligations Fore(CF"’;StEd To Date A"aj""zg"f E)udget
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $54,992,632 $0  $54,992,632 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $54,992,632 $0 $54,992,632 $0 $0

Change Order Summary

Please refer to project update on page 70 for project #421-117.

Project Schedule Update

ity 1D LTy Name

U] 50 I

|
J[F[MIATM[J [ ATsTeI N[ e[S [FIM[AN] s [ AT sTa]N]B]

415-117 Chamblee HS Replacement (QSCB Funding)
AN | Construction NTP
A1080  QSCB Funding Closes 515

0 10-May-12A

515 10-Map12A | DB-May-14 -
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Total Fioat| TS ]
o[n[e]dJF[M[ATm][oJu[als[on]B]
Obligation aan 1455 0Z-Dec-13  Od-Jun-18 o ;
7104  Sinking Fund o 0. 02-Doc-13" 1436 : -
ATO00 Dusrations o 0 02-Doc-13* Q2-Oac-13 1435 H I
1210 Sinking Fund o O 02-Jdun-14° 1305
1220 Sirdking Furd O 0 01-Dac-14* M7TE
1230 Sinking Fund o 0| 01-Jun-15° 1045
1240 Sinking Fund o 0 01-Dec-15° | o914
1260 Sinking Fund o 0 01-Jun-16~ a3
1260 Sinking Fund o 0 01-Dac-16* 852
1270 Birking Fund o O 01-dun=-17* B2
1280 Sinking Fund o 0 /01-Dea-17" | a1
1280 Sinking Fund o 0 01-dun-16° 261
1310 Sinking Fund o 0 03-Dec-18" 130
1320 Sinking Fund o O Di-dun-18° o
Outlay o a o

Major Project Issues
Please refer to project update on page 70 for project #421-117.
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Clifton ES (421-341-039)
Lighting & Ceiling Tiles

Project Manager  Fritzgerald Joseph (URS) Architect/Engineer  Carlsten Sanford Architects

Project Phase Design Contractor TBD

Project Scope of Work

The scope of work includes replacement of existing ceilings and lighting fixtoees aredhe kitc
replacement of existing freezer and cooler; providing a new kitchen exiaastnbh&edp air unit
and air conditioning for the kitchen; providing new direct digital conteigy(DiaGagement
controls; installation of a new 3,000-gallon grease trap; andoinstdli@gdnpressure zone (RPZ)
devices on existing domestic and fire water supply lines. This work is being panfdionedith eon;
kitchen design specialist to provide the most efficient and cost-effectivautgperation layo

Project Status Update

Joe Burge, DC3Dife Safety Inspector, confirmed life safety upgrades in that locatioeavifl be requir
the ceiling grid is replaced. Walls above the ceiling must be naisktdioléhof the floor/ roof deck.
Penetrations that are small will be sealed with spray foam and larger penetrdédnsingj valtsea

built with a UL rating of one-hour and labeled (stencil) asite-Aeooks8Wvill be required if wires
above the ceiling are not organized and labeled. All wiresgjogntirations greater than two
inches in diameter need to be in sleeves.

On November 2, 2012, Carlsten Sanford submitted revised preliminary drawiniglstiowiof th
ejector pit at the proposed 3,000-gallon grease trap. The wikdse tiepinto the sanitary sewer
line near the gym building instead of the front of the school, eliminating tifitestetexht
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On December 28, 2012, the architect submitted 100% design drawtegdseatichajedafor DCSD

review and approval.

Project Budget/Forecast

Update

This project is currently forecasted to complete on budget.

421-341-039

Activity

SUBTOTAL PRECONSTRUCTION SERVICES

SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR

SUBTOTAL CONSTRUCTION SERVICES

SUBTOTAL FF&E
SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

cosT ]

Bu(g%et Obligations Fore(cI::a;sted To Date Availa(ltéle_ E)udget
$0 $0 $0 $0 $0

$17,500 $17,500 $17,500 $5,250 $0
$382,500 $0 $382,500 $0 $0
$0 $0 $0 $0 $0

$0 $0 $0 $0 $0

$0 $0 $0 $0 $0

$0 $0 $0 $0 $0
$400,000 $17,500 $400,000 $5,250 $0

Change Order Summary
There have been no change order requests.

Project Schedule Update
This project is currently forecasted to complete on schedule.

FETvity Mame

421-341-039 Clifton ES- Ceiling Tiles

Design
A1000  Design
A1010  DCSD Design Review/Approval
A1020  Submit for Permit
Construction
C1100 | Draft RFP
C1000  Advertise GC Salicitation
C1010 | GG Solicitation
C1020  GC Bid Date
C110  Draft Award Recommendation
C1080 GG Recommendation 1o Beard
C1040  Matice of Award - GC
C1070  Contract Execution (GC)
€120 Contract Execution (DCSD)
C1050  Construction NTP
C1080  Construction {Summer Activity)

Major Project Issues

Bowvoenuwe 2En

73 26-Oct-12A
33 26-Oct-12A
20 14-Dec-12A
20 16-Jan-13
122 13-Feb-13
2 13-Feb-13
20 15-Feb-13
20 15-Feb-13
0
2/ 15-Mar-13
20 19-Mar-13
5 16-Apr-13
5 23-Apr-13
5 30-Apr-13
a
50 24-May-13"

13-Feb-13
14-Dec-12A
16-Jan-13
13-Feb-13
01-Aug-13
15-Feb-13
15-Mar-13
15-Mar-13
15-Mar-13
18-Mar-13
16-Apr-13
23-Apr-13

| 30-Apr-13
O7-May-13
07-May-13
01-Aug-13*

TDI.aIFk:al| 2013
O|N[D]J[F[m[A[M][JJufAa]s[O]N]D]

An exterior grease interceptor system will be installed outside bBh@3gb@fdegallon capacity will
be a single 3,000-gallon interceptor that will meet the DeKalb WatensinédelQapaments. In an
effort to properly install new 3,000-gallon grease traps, the architectschapdatgliesiéed scope
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surveys of the location of the new grease traps. DeKalb County Governmenahaspaaiedsted
survey of the proposed location of the new grease trap to aid theAndeiRtion.the survey has

been drafted and is going to Procurement for solicitation.

i
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Columbia MS (421-229)
Track Refurbishment

Project Manager  Fritzgerald Joseph (URS) Architect/Engineer  Breedlove Land Planning

Project Phase Procurement Contractor TBD

Project Scope of Work

The scope of work includes installation of the asphalt track surface meetqginelarents, with
curbs and grading necessary to ensure proper drainage to existingsyis¢ednairfdgecontractor is
also responsible for installation of a perimeter fence and cautiomgigntgengloecessary tree
removal identified by the engineered drawings. Additionally, the projguingpendesakings that
conform to the National Federation of State High School Associations (N&d8) gualadimg
material product data sheets for the running track and field eventstripmotudayput with
dimensions.

Project Status Update

The project is currently in the procurement phase. On October 17, #ehietitanmaoager issued

a Notice of Award (NOA) and contract to Sunbelt Asphalt for their execution. Eollimmio tthe exe
contractd§ contract, the project manager will issue to the contractor an NiliRe andswtauction
kick-off meeting prior to any work start. The construction schedule will reflechmsetisiaidie

of August 2013.

Sunbelt Asphalt has been requested to resubmit insurance certificesesydnéotonation.

The PM will schedule to meet with the principal to review the proposed ipbdf tippoaeiract.
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Project Budget/Forecast Update
This project is within budget.

Capital Improvement Program 2012-2017
Period Ending December 2012

421-229 cosT I
. Budget . Forecasted Available Budget
Activi Obligations To Date
2 (B) ¢ " B -F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $19,000 $13,588 $19,000 $10,838 $0
SUBTOTAL GENERAL CONTRACTOR $221,000 $168,000 $221,000 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $10,000 $750 $10,000 $750 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $250,000  $182,338  $250,000 $11,588 $0
Change Order Summary
No change orders to date.
Project Schedule Update
This project is currently forecasted to complete on schedule.
RCTvity 10 Aclivity Name Orignal Ai] Start Finien Total Foat | 01 |
Duration | Completion ) I N | o

_421-229 Columbia MS - Track Replacement

J|F[M]A[M]S[aa[Als[O|N[DO]

Design 125 B6 02-Ju-12A  31-Oct-12A :
AI0OD  ArchitectEngineer Performance 88 B6 02-Juk12A | 31-Oct-12A ]
A1010  Permit Received 0 o 11-Oct-12 A .~ 1
Construction 153 206 11-Oct-12A  D1-Aug-13 1 |
A1020 GG Solicitation B5 65 11-Oct-12 A | 17-Jan-13 BT = i
C1070  Contract Execution i & 17-dan-13 24-Jan-13 BT
C1050  Construction NTP 0 o 24-Jan-13 B7 a____________ ______: ______
C1060  Construction (Summer Activity) 50 50 24-May-13* | 01-Aug-13* 1 g E—
Major Project Issues
There are no issues to report at this time.
™ (]
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Cross Keys HS (421-106-002)
HVAC Administration Office

Project Manager Fritzgerald Joseph (URS) Architect/Engineer Spurlock & Associates

Project Phase Design Contractor TBD

Project Scope of Work
The scope of this project is to design a rooftop unit to cool the Administration Office.

Project Status Update
On December 12, 2012, Spurlock submitted 100% drawings for DCSD design review.

The existing HVAC unit in the administrative area has been designeeld/havasystam with
electrical heat in the terminal boxes, which would have the capacity tolhdiffesamd areas
simultaneously. The architect also designed the existing Carrier HVAC rooftopapatatioretaly i
cool the Administration Office.

Project Budget/Forecast Update
This project is within budget. The negative $26,336 shown ontthe badfetnext page requires a
budget reallocation. This reallocation is currently being processed.
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421-106-002

- Budget
Activity ®)
SUBTOTAL PRECONSTRUCTION SERVICES $265
SUBTOTAL A/E SERVICES $17,551
SUBTOTAL GENERAL CONTRACTOR $331,668
SUBTOTAL CONSTRUCTION SERVICES $1,388
SUBTOTAL FF&E $6,313
SUBTOTAL TECHNOLOGY $22,672
SUBTOTAL CONTINGENCY $0
PROJECT TOTAL $379,857

Change Order Summary
There are no change orders to date.

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending December 2012

cosT I
Obligations Fore((l::z;sted To Date AvaJIa(Ltéle_ E)u el
$0 $265 $0 $0
$7,500 $17,551 $0 $0
$0 $331,668 $0 $0
$27,337 $27,724 $27,337 -$26,336
$0 $6,313 $0 $0
$0 $22,672 $0 $0
$0 $0 $0 $0
$34,837 $406,193 $27,337 -$26,336

This project is currently forecasted to complete on schedule.

Activity Name

421-106-002 Cross Keys HS - Supplemental Projects

Design

A1000  Design 26
A1010  DCSD Design Review/Approval 2n
A1020  Submit for Permit 10

Construction L5
C1100  Draft RFP 2
C1000  Advertise GC Sclicitation 20
C1i0i0  GC Solictation 20
C1020  GC Bl Date o
CH#110  Drafi Award Recommendation 3
C1090 GC Recommendation to Board o
C1040  Motice of Award - GC 5
C1070  Contract Execution (GC) 5
C120  Contract Execution (DCSD) 5
C1050  Construction NTP [H]
C1060  Construction {Summer Activity) 50

Major Project Issues

96 D2-Aug-12 A
20 20-Dec-12 A
10 22-Jan-13
128 D5-Feb-13
2 05-Feb-13
20/ 07-Feb-13
20 07-Feb-13
1]
2 07-Mar-13
20 11-Mar-13
5 DB-Apr-13
5 15-Apr-13
5 22-Apr-13
0
50 24-May-13*

" 05-Feb-13

19-Dec-12 A

22-Jan-13
05-Feb-13
01-Aug-13
07-Feb-13
07-Mar-13
O7-Mar-13
OF-Mar-13
1-Mar-13
0B-Agr-13
15-Apr-13
22-Agr-13
28-Apr-13
28-Apr-13

01-Aug-13*

Total Fioat |

7013 |
J[F[mla]mlsfafals][e[n][D]

ofn[D

= .

L HEEBEHEENEE LB

x Fire dampers have been identified by John Jambro (Exec, Design & Construction Mgr.) to be
incorporated into the drawings. Spurlock & Associates will revise the drawings aad incorporate

comments.

x Several HVAC replacement projects are currently in the design phase. In ameffort to maintai
budget of the project without compromising the quality of performdrsuepe rewserk
was developed to replace HVAC units on a one-to-one basis. UR&akistresing to
consistency of equipment, which benefits the maintenance staff in terms of familiarity and
replacement parts. The CIP Team is diligently seeking out the most efficient and economical
option, while providing the best value for the District. As with the reassessments of the ADA
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projects, URS has modified schedules and budgets and reconciled scope of work to maintain
budgets and avoid operational disruptions for construction activities during class time.
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DCSD Consultants (904-422)
CIP Program Management Contract

Program Director ~ David Lamutt Dep. Program Director John Wright

Project Phase Year One Contractor URS Team

s R )
N LS Q' BRAILSFORD & DUNLAVEY E I\[

Program Scope of Work

Our scope of work is to provide program management services for the Capiterdgyanovedhient

and the individual projects which comprise the CIP which is funded IByuitp&peoieal Option

Sales Tax (SPLOST) and GA DOE Reimbursements. The SPLOST program is séifeduled to las
months or until an established cap of aboR SO LRQ KDV EHHQ UHDFKHG ZKLF]
contract will extend an additional 15 months after the SPLOST complegamUR$agement
responsibilities include the following elements:

Management of the Overall Capital Improvements Program
Project Design Phase

Solicitation and Award Phase

Construction Phase

Construction Close-Out Phase

Project Management Oversight

Other Duties and Responsibilities

X X X X X X X

During the planning, design and construction phases of the rjaoigrdlR$shall provide program
management oversight services without assuming the responsibility or liabiliyvefpiregectspe
architects for the accuracy, adequacy and completeness of design andingthioatraspansibility

or liability of the respective contractors. Unless the Owner directs otherwise ancepitiag, and
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otherwise provided in the URS Agreement, the PM shall perform suicti Sengteastion of the
Project is complete.

Program Status Update

The CIP Team is currently managing 42 CIP projects or groups of prfoyeluis) eu@starryover
from SPLOST Ill, and is preparing for the following additiotmbprgewsactive in early January
2013:

X 338-422 Dunwoody HS Hardware and Door Replacement

X 416-422 Henderson MS Capital Renewal - Code Requirements
x 512-422 Henderson MS Renovations/Addition

x 513-422 Redan HS Renovation/Addition

In February, the following three Elementary School Replacements and two HVBE& @mogects will
active:

503-422 Fernbank ES Replacement
504-422 Gresham Park ES Replacement
506-422 Peachcrest ES Replacement
001-422 Montgomery ES

003-422 Warren Tech HVAC

X X X X X

Projects scheduled to become active in March 2013 include:

421-129 Warren Tech HVAC

421-132-002 Knollwood ES HVAC & ADA
421-135 Stone Mountain ES HVAC & ADA
421-136 Hambrick ES HVAC

421-139 Indian Creek ES HVAC

421-140 Stone Mill ES HVAC

129-422 Sequoyah MS ADA

305-422 Chamblee MS Capital Renewal

X X X X X X X X

Program Budget/Forecast Update
Based on the current Scope of Work, the CIP Team anticipates cqmgesimgvttiten the budget
allocated
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cosT I
Activity Bu(gg))et Obligations Fore((l::z;sted To Date Avajla(déle_ E)u el
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $15,000,000 $2,286,046  $15,000,000 $475,380 $0
PROJECT TOTAL $15,000,000 $2,286,046 $15,000,000 $475,380 $0

Change Order Summary

- CIP Program Manager has no approved change orders
- CIP Program Manager has no pending change orders

Program Schedule Update

The CIP Program Manager has 75 months years to perform the work prescribech in the progl
management contract.

T ] | T | TS |
o[s[oli[r[alafu[i[a[als[o]u]ol ifrF[ulam]i[ulals[a[n] el i[Fm]a[M[i[uw][aTs[e]n]o]

. g

b 18 U]

REEIEER AR

FEOE104FY 2019 Pardamanco

Major Program Issues

1. School Access - Direction is required from the District regarding the lockingadnd unlocking
schools during weekends, after hours, and holidays. URS has ppilevidetionsukind
UHFRPPHQGDWLRQV IRU WKH 'LVWULFWYV FRQVLGHUDWLI

2. Background CheckDCSD recently implemented a District-wide policy to obtain background
checks for all staff and contractors working on school campuses. [Ridectidor ih@e
contractors, architects, and vendors as to what the parameters are for an acoaptable back
check. Specifically, we need criteria defining what will disqualify contractors from working
DCSD sites.
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3. Program Management Information System {PMIG)TV ®rihAvera P6 and Contract
Management (CMS) server will be operational on or abotil#miand b is critical to have
the District contract with a support service for both of these programs.

4. CMS Licenseg The District is responsible for procuring CMS licenses for contractors and
architects in order for them to participate in the program management infornfdteon system.
District has run out of available licenses and needs to provide ad fxigitiojeat started
in December of 2012 and the first quarter of 2013.
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DCSD Staff (903-422)

Project Manager John Jambro Architect/Engineer N/A
Project Phase On-going Contractor DCSD
o Y2/

DeKalb .Cd_ﬁﬁrﬁlﬂfy

School District

Program Scope of Work

The DeKalb County School District Team provides oversight and support togtaen URS P
Management Team throughout the duration of the SPLOST |V CapitélRnogravef@IP). They

will act on behalf of the District to monitor the progress of the URS ProgahilrBamageensure

that all projects are in scope, on schedule and within budget.

Program Status Update
The Program Master Schedule is located in section D of this report.

Program Budget/Forecast Update

cosT I
Activity B”(‘;%’et Obligations Fore(CF"’;Sted To Date A"a""’zg'e_ E)”dgm
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $7,000,000 $141,566 $7,000,000 $141,566 $0
PROJECT TOTAL $7,000,000  $141566 $7,000,000 $141,566 $0

Program Schedule Update
The Program Master Schedule is located in section D of this report.

Major Program Issues
No major issues at this time.
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Dunwoody HS (421-120-002)
Supplemental WarRaving

Project Manager H Wayne Channer (URS) Architect/Engineer Perkins + Will

Project Phase Design Contractor TBD

Project Scope of Work

The scope of work includes the removal and replacement of the sopf maplrathrom the south
parking area. Also included is the resealing and restriping of the paltkingnlof, $psted bumps,
and replacement of some existing curbing around the parking lot. aAllditdioafiyaccessible
sidewalk between two of the parking lanes will be created.

Project Status Update

Drawings, specifications and a scope narrative for the projectroaicetiderPpocurement. Public
advertisement for bidding on the project began December 20 andfarilficentinaks. This will
allow for a construction start around May 2013.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.
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Capital Improvement Program 2012-2017

Period Ending December 2012

Available Budget

co
Activity Btzgget Obligations Fore(cl::a;sted

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $20,200 $20,200 $20,200
SUBTOTAL GENERAL CONTRACTOR $1,381,313 $0 $1,381,313
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $1,401,513 $20,200 $1,401,513

Change Order Summary
There have been no change order requests.

Project Schedule Update

ST

To Date

$0

$0

$0

$0

$0

$0

$0

$0

(B-F)
$0
$0
$0
$0
$0
$0
$0

$0

Project is scheduled for advertisement December 20 and continuing for fivedweekswittha b

beginning of January.

Activity Name

AcTvity 1D Total Float|

2013

421-120-002 Dunwoody HS - Supplemental
AT000  Design -12A | 01-Oct-124

C1000  Advertise GC Solicitation 25 25 20-Dec-12A | 29-Jan-13 45
C1010  GC Sobciation 25 25 20-Dec-12A | 28-Jan-13 46
C1020  GC Bid Date 1 128-Jan13 | 30-Jan-13 46
C1030  Board Approval of GG % 25 30-Jan-13 | 0B-Mar-13 46

G040 Motice of Award - GC 10 10| 06-Mar-13 | 20-Mar-13 46
C1050  Construction NTP 0 0 20-Mar-13° 46
Al020 Construction 51 51 23-May-13" | 02-Aug-13 0

i

|
J[Flmlﬂlm[JlJullAlSlDlN[D]

Major Project Issues
There are no major issues at this time.
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Dunwoody HS (338-422)
Door Replacement

Project Manager TBD Architect/Engineer TBD

Project Phase TBD Contractor TBD

Project Scope of Work
The project scope is yet to be determined.

Project Status Update
The PM is yet to be assigned.

Project Budget/Forecast Update

cosT I
Activity Bu((;%et Obligations Fore((;:e;StEd To Date Avajlazték? E)u dget
SUBTOTAL PRECONSTRUCTION SERVICES $5,896 $0 $5,896 $0 $0
SUBTOTAL A/E SERVICES $22,133 $0 $22,133 $0 $0
SUBTOTAL GENERAL CONTRACTOR $396,141 $0 $396,141 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,117 $0 $20,117 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $18,175 $0 $18,175 $0 $0
PROJECT TOTAL $462,463 $0 $462,463 $0 $0

Project Schedule Update

ety Mame i A T { 2013 |
M . o[M[o[J[F[M[AM[I [ aTse]n] D]
338-422 Dunwoody HS Hardware and Doors 14| | 4
 Design 78 78 31-Dec-12A  22-Apr-13 72| '

D110 | Planning 5 5 31-Dec-124 | O&-Jan-13 146 b

[1030 | Procurement Kick Off Meating 1 1 11-Jan-13" | 14-Jan-13 3 I

D1000 issue RFQRFP 5 5 f-Jan-13 18-Jan-13 3 53

D110 | Pre-Submission Meesting 2 2 18-Jan-13 22-dan-13 3

01020 Ste Investigation 5 5 22-Jan-13 | 28-Jan-13 3

01040 | Propasal Due [ [ 12-Fab-13 a

D1050 | Presentations/interviaws 2 2 13-Feb-13 | 15-Feb-13 5

D1080 * eBaard Submittal a 0 15-Feb-13 19

D1060  Recommendation o Board 3a 30 15-Fev-13 | 29-Mar-13 3

D1070 | Matice of Award 1 1/ 25-Mar-13 | D1-Apr-13 3

D1100  Contract Award Process 15 15 01-Apr-13 22-Apr-13 3

D10B0  NTP 0 0 22-Apr-13 3

Construction 72 72 22-Ape13 3-dul13 o

C1010  Hardware Lead Time 20 20 22-Apr-13 | 20-May-13 3

C1000  Hardware Instakation ag 49 23-May-13" | 31-Jul-13° 0
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Emergency Generators (421-321-015E)
Bulk Purchase Program Emergency Generator Installation

Locations Chesnut ES
McNairr MS
DeKalb High School of Technology - South

Project Manager H Wayne Channer  Architect/Engineer HESM&A
Project Phase Design & Contractor Caldwell Electrical
Construction Contractors

Project Scope of Work

The scope of work includes the installation of emergency generators atotelecMsb stigo
replacement of emergency generators at other selected schoolserafbessargeto pick up the
emergency load for the fire alarm system, intercom system, security system, exinligft8,GVIDF roo
unit, MDF room equipment, telephone system, kitchen milk cooler, walk in cooler/fragzer units, sar
VHZHU OLIW VWDWLRQ HPHUJHQF\ OLJKWLQJ DQG RQH SRZH

Project Status Update

The PM met with the principals for McNair MS and DeKalb HS of TectimndDB\TFSIao
coordinate the exterior work that will take place over the Winter Htditlesyof werk at Chesnut

Charter School is as follows: gas line passed inspection, trench filled in and covered \aitkd hay, and AT
transformers set in lower mechanical room.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.
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cosT I
Activity Bu(gg);et Obligations Fore((l::a;sted To Date Avajlaztéle_ E)u el
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $650,000 $329,111 $650,000 $89,091 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $650,000  $329,111  $650,000  $89,091 $0

Change Order Summary
- AJ/E has zero approved change orders worth $0
- AJE has zero rejected change orders worth $0
- Contractor has zero approved change orders worth $0
- Contractor has issued notice of coming change order for time
- Contractor has zero rejected change orders worth $0

Project Schedule Update
Schedule for Group 015E work is being impacted by inability of contractorsdts akoasg sffh
hours, weekends, and holidays.

Major Project Issues
X Architects, contractors, and vendors are very concerned about the backgroiivel check dire
issued by the District. They are requesting more detail on the acceptable/ unacceptable
parameters. While this is not impacting construction at this time, many feel there is a major liak
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without having further direction. It is understood that DCSD is working diligently on providing th
information.

x The CIP Team is working with DCSD to establish accessibility protocols for off-hours and holidz
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Emergency Generators (421-321-015F)
Bulk Purchase Program Emergency Generator Installation

Locations Avondale HS Druid Hills HS
Bethune MS Freedom MS
Mary McLeod Browns Mill ES Jolly ES
Project Manager H Wayne Channer  Architect/Engineer HESM&A
Project Phase Design Contractor TDB

Project Scope of Work

The scope of work includes the installation of emergency generators abaslectdsiostite
replacement of emergency generators at other selected schoolserafbessargeto pick up the
emergency load for the fire alarm system, intercom system, security system, exit IlFW&CMDF room
unit, MDF room equipment, telephone system, kitchen milk cooler, walk in cooler/fregzer units, sar
VHZHU OLIW VWDWLRQ HPHUJHQF\ OLJKWLQJ DQG RQH SRZH

Project Status Update

Reviewed drawings have been returned to the engineer for correctivesticiipfar éoordination of
the switch over from the old generator to a new generator took place 20. DEcerbhsgtrict Life
Safety Specialist could not attend so an additional meeting pvillEn d8€CED employees return
from the Winter Holiday break.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.

cosT I
Activity Bu((ég;et Obligations Fore((I::e;sted To Date Availazgl? E)u dget
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000 $183,872 $1,300,000 $141,572 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,300,000 $183,872 $1,300,000  $141,572 $0

Change Order Summary
- A/E has zero approved change orders worth $0
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- AJE has zero rejected change orders worth $0

Project Schedule Update
This project is currently on schedule.

Major Project Issues
Direction is needed for the opening of schools during weekendsraftbolidays.
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Emergency Generators (421-321-015G)
Bulk Purchase Program Emergency Generator Installation

Locations CanbyLaneES HuntleyHillsES PanolaWwayES
CedarGroveES KingsleyES ShadowRockES
CaryReynoldsES MontclairES StoneviewES
EvansdaleES

Project Manager H Wayne Channer  Architect/Engineer HESM&A

Project Phase Design Contractor TBD

Project Scope of Work

The scope of work includes the installation of emergency generators at selested #whools.
replacement of emergency generators at other selected schoolserafbessargeto pick up the
emergency load for the fire alarm system, intercom system, security system, exit IldW¥SCMDF room
unit, MDF room equipment, telephone system, kitchen milk cooler, walk in cooler/fregzer units, sar
sewer lift station, emergencWMiplQJ DQG RQH SRZHU RXWOHW LQ WKH SULC

Project Status Update
The engineer is currently compiling a change order for reactivating the design for three schools.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.

cosT I
Activity Bchég;et Obligations Fore((lzze;sted To Date Availezkék? E)udget
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000 $57,400 $1,300,000 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,300,000 $57,400 $1,300,000 $0 $0

Change Order Summary
- A/E has zero approved change orders worth $0
- A/E has one pending change order worth $9,350
- A/E has zero rejected change orders worth $0
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Project Schedule Update
This project is currently on schedule.

Major Project Issues
Direction is needed for the opening of schools during weekends, afterdiagsrs and holi
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ES Prototype Development (500-422)
Project Manager Robert Mitchell Architect/Engineer TBD

Project Phase Procurement Contractor N/A

Project Scope of Work

The scope of work for this project is to develop a prototypical desigrt Eem&dBuseschool that

FDQ EH 3VLWH DGDSWHG" W Rplacen@nidiernen@ryGehbds\Vire RaQadulédtd U H
be built. This contract will be awarded to one A/E firm to providaldhig débidgine site adaptation

for the first three elementary schools to be constructed. In addition, cangitratimm sehwvices

will be required.

Project Status Update

Addendum #4 was sent to the qualified A/E firms on Decemhea 2inélD4tating that the sealed
proposals were due on January 15, 2013 at 12:00 Noon. On D&xE3nb&SI® niet with the four

best A/E qualified firms to provide preliminary designs for review and presenésiion BCED

hand delivered the seven schools final boring reports and existiogstopegsaphthe selected A/E

firms. The four firms will submit their preliminary designs and will present them to Dssiice stakeholde
firm will be selected to provide the prototypical design. The design is scheduled thé&déatlarhplete in
2013.
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Project Budget/Forecast Update
The project is currently forecasted to complete on budget.

CosT ]
Activity Blzg%m Obligations Fore(‘::"’;s'ted To Date A"a""’zg"’: E)”dget
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $1,250,000 $0 $1,250,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,250,000 $0  $1,250,000 $0 $0

Change Order Summary
- AJE has zero approved change orders worth $0
- AJE has one pending change order worth $0
- CM has four approved change orders worth $0
- CM has zero rejected change orders worth $0
- CM has one pending deductive change order worth $0
- Construction Testing Agency has one pending change order worth $0

Project Schedule Update
This project is currently on schedule.
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Estimated schedule: (First three schools: Gresham ES, Fernbank ES, Peachcrest ES)

Major Project Issues

Architects, contractors, and vendors are very concerned about the leakkdmaatistecissued by
the District. They are requesting more detail on the acceptable/ unacceptatéhilartdmseterst
impacting construction at this time, many feel there is a major uiabditingvifitmher direction. It is
understood that DCSD is working diligently on providing this information.
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Hambrick ES (421-136)
HVAC

Project Manager Fritzgerald Joseph (UR Architect/Engineer Sy Richards Architects

Project Phase Design Contractor TBD

Project Scope of Work

The scope of work includes replacement of existing ceilings and lighting fixtuhes sbihooghout
replacement of existing freezer and cooler; providing a new kitchen exhaasnhakedp air unit
and air conditioning for the kitchen; providing new direct digital conterigy (D2GagEment
controls; installation of a new 3,000-gallon grease trap; installation ofuetinord (fRE58) devices
on existing domestic and fire water supply lines; providing a new emetgerzsydgaoeiding new
parking lot lighting coordinated with GA Power.

Project Status Update

In an effort to reduce the cost of the project without compromising pleefounaditice, the scope of
work was developed to swap out the HVAC units on a one-toAme besidt, Bard Units will be
eliminated from the scope. As an alterfdtige,) O HHYRAQJEHfdation Source is providing an
evaluation and subsequent list of equipment.

On December 28, 2012, the architect submitted 65% design drawingseatichajgdater DCSD
Review and approval.

Project Budget and Forecast
This project is currently on budget.
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cosT ]

Activity Bu(cég;et Obligations Fore((I::e;sted To Date AvaiIeZgI? E)udget
SUBTOTAL PRECONSTRUCTION SERVICES $24,838 $1,575 $24,838 $1,575 $0
SUBTOTAL A/E SERVICES $89,836 $72,500 $89,836 $14,500 $0
SUBTOTAL GENERAL CONTRACTOR $1,630,000 $0 $1,630,000 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $141,747 $0 $141,747 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $55,321 $0 $55,321 $0 $0
PROJECT TOTAL $1,941,742 $74,075 $1,941,742 $16,075 $0

Change Order Summary
There have been no change order requests.

Project Schedule Update

This project is currently forecasted to complete on schedule.

Major Project Issues

X An exterior grease interceptor system will be installed outside below gradeorThe 3,000-gall
capacity will be a single 3,000-gallon interceptor that will meet the DeKalb Wagasrshed Departm
requirements. In an effort to properly install new 3,000-gallon greasehitapts bizve
requested updated limited scope surveys of the location of the new greaseCoapsy DeKalb
Government has requested an updated survey of the proposed location of trepriew grease
aid the installation. An RFP for the survey has been drafted and is goiegttbProcurem

solicitation.
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x Several HVAC replacement projects are currently in the design phase. In ameffort to maintai
budget of the project without compromising the quality of performascepa mavisat
was developed to replace HVAC units on a one-to-one basis. UR&dhkistresing to
consistency of equipment, which benefits the maintenance staff in terms of familiarity and
replacement parts. The CIP Team is diligently seeking out the most efficient and economical
option, while providing the best value for the District. As with the reassessments of the ADA
projects, URS has modified schedules and budgets and reconciled scope of work to maintain
budgets and avoid operational disruptions for construction activities during class time.
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Henderson MS (421-230)
Track Refurbishment

Project Manager  Fritzgerald Joseph (URS) Architect/Engineer  Breedlove Land Planning

Project Phase Procurement Contractor TBD

Project Scope of Work

The scope of work includes installation of the asphalt track surface meetingegtarastywity
curbs and grading necessary to ensure proper drainage to existingsyistednaifdgecontractor is
also responsible for installation of a perimeter fence and cautiomgigvitgangloecessary tree
removal identified by the engineered drawings. Additionally, the projgunmendenakings that
conform to the National Federation of State High School Associations (& 48§ gualedimg
material product data sheets for the running track and field eventstripmotudaygput with
dimensions.

Project Status Update

The project is currently in the procurement phase. On October 17, #ehietitenpaoager issued

a Notice of Award (NOA) and contract to Sunbelt Asphalt for their execution. Fotlowioitiiee execu
contractdf contract, the project manager will issue to the contractor an Nilie andawteuction
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kick-off meeting prior to any work start. The construction schedule will reflecbmsietistaizie
of August 2013.

Sunbelt Asphalt has been requested to resubmit insurance certificssesydnéotonation.
The PM will schedule to meet with the principal to review the proposed ipbdf tippoaeiract.

Project Budget/Forecast Update
This project is within budget.

COST ]
Activity Blgg)et Obligations Fore(‘::"’;s'ted To Date A"a""’zg"’: E)”dget
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $19,000 $13,588 $19,000 $10,838 $0
SUBTOTAL GENERAL CONTRACTOR $221,000 $168,000 $221,000 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $10,000 $750 $10,000 $750 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $250,000  $182,338  $250,000  $11,588 $0

Change Order Summary
No change orders to date.

Project Schedule Update
This project is currently forecasted to complete on schedule.

Major Project Issues
No issues to report on this project.
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Henderson MS (416-422)

Code
Project Manager TBD Architect/Engineer TBD
Project Phase TBD Contractor TBD

Project Scope of Work
The project scope is yet to be determined.

Project Status Update
The PM is yet to be assigned.

Project Budget/Forecast Update

cosT ]
Activity Bu(cég)]et Obligations Fore((I::e;sted To Date Availazl;le:' E)UdQEt
SUBTOTAL PRECONSTRUCTION SERVICES $9,326 $0 $9,326 $0 $0
SUBTOTAL A/E SERVICES $54,285 $0 $54,285 $0 $0
SUBTOTAL GENERAL CONTRACTOR $836,749 $0 $836,749 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $42,701 $0 $42,701 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $38,578 $0 $38,578 $0 $0
PROJECT TOTAL $981,639 $0  $981,639 $0 $0
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Project Schedule Update

Major Project Issues
No major issues at this time.
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Renovation

Project Manager TBD

Project Phase TBD

Project Scope of Work

Architect/Engineer

Contractor

Capital Improvement Program 2012-2017
Period Ending December 2012

TBD

TBD

The project scope, which includes a classroom addition, is yet to be finalized.

Project Status Update
The PM is yet to be assigned.

Project Budget/Forecast Update

512-422

Activity

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

cosT ]

Bu(gg;et Obligations Forecasted To Date Availazglef E)udget
$188,685 $0 $188,685 $0 $0
$708,271 $0 $708,271 $0 $0
$11,673,152 $0  $11,673,152 $0 $0
$643,748 $0 $643,748 $0 $0
$473,562 $0 $473,562 $0 $0
$529,797 $0 $529,797 $0 $0
$581,593 $0 $581,593 $0 $0
$14,798,808 $0 $14,798,808 $0 $0
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Project Schedule Update

Major Project Issues
No major issues at this time.
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Indian Creek ES (421-139)
Kitchen & HVAC

Project Manager Fritzgerald Joseph (URS Architect/Engineer  Epsten Group

Project Phase Design Contractor TBD

Project Scope of Work

The scope of work includes replacement of existing ceilings and lighting fixtuhes sbihooghout
replacement of existing HVAC, freezer, and cooler; providing a new kitchdnwatthausiakeup
air unit and air conditioning for the kitchen; providing new direct digital) eorargis f@b&ement
controls; installation of a new 3,000-gallon grease trap; installatigmedswdurede (RPZ) devices
on existing domestic and fire water supply lines; providing a new enmatgerarydgaoeiding new
parking lot lighting. The project also includes providing permitting for classroom trailers.

Project Status Update
The project is currently in the design phase.

A scope and budget meeting with DCSD, the PM, and thelaké dodRecember 10, 2012. Al
present were in agreement to pursue the original scope. Ombgmgentiader was discussed,
namely outside air units for the classrooms. The A/E has yet to subimtDeeamubes. McFarland
Dyer was selected to perform a survey for the location of the new 3,000tggl|adhayreasés of
which will be received in early January.

Project Budget/Forecast Update
This project is currently forecasted to complete on budget. The negativev$Th2hé budget
chart on the next page requires a budget reallocation. This reallocation is caoesgbdobeing p
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cosT ]
Activity Bu((;g)et Obligations Fore(tl::e;sted To Date Availezgle_ E)UdQEt
SUBTOTAL PRECONSTRUCTION SERVICES $21,218 $1,875 $21,218 $1,875 $0
SUBTOTAL A/E SERVICES $70,150 $50,150 $84,360 $17,682 -$14,210
SUBTOTAL GENERAL CONTRACTOR $1,560,000 $0 $1,560,000 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $135,099 $0 $135,099 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $39,259 $0 $39,259 $0 $0
PROJECT TOTAL $1,825,726 $52,025 $1,839,936 $19,557 -$14,210

Change Order Summary
Change Order Request #1

Original A/E contract amount: $50,150
Previous Change Order amount: $ 0
Amount for this Change Order #1.: $34,210
Revised Contract Price: $84,360

Project Schedule Update
The A/E has requested a 30-day time extension. The schedule hasctedbeen imp

Major Project Issues
X A comprehensive survey analysis of the exiting roof is being initiated through Change Order
S5HTXHVW 7KH 63/267 ,9 SURMHFWY /LVW KDV LGHQWLII
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needs. Because of the potential impact for delaying this type of work, it is-egabssary to re
the sequencing with SPLOST IlI projects to determine the highest priority.

x Several HVAC replacement projects are currently in the design phase. In ameffort to maintai
budget of the project without compromising the quality of performdrsoepe revwserk
was developed to replace HVAC units on a one-to-one basis. UR&dhistresing to
consistency of equipment, which benefits the maintenance staff in terms of familiarity and
replacement parts. The CIP Team is diligently seeking out the most efficient and economical
option, while providing the best value for the District. As with the reassessments of the ADA
projects, URS has modified schedules and budgets and reconciled scope of work to maintain
budgets and avoid operational disruptions for construction activities during class time.
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Knollwood ES (421-132-002)
HVAC & ADA

Project Manager Fritzgerald Joseph (UR¢ Architect/Engineer Sheffer Grant

Project Phase Design Contractor TBD

Project Scope of Work

The scope of work includes replacement of existing ceilings and lighting fixtutes sbhoaghout
replacement of existing freezer and cooler; providing a new kitchen withaasnhakedp air unit
and air conditioning for the kitchen; providing new direct digital contralyy (B2G3gensent
controls; installation of a new 3,000-gallon grease trap; installatiopressadeicashe (RPZ)
devices on existing domestic and fire water supply lines; providing a newnenatogeacyl ge
providing new parking lot lighting. The project also includes ADA impdovesierisns
accessibility renovations.

Project Status Update
TheUHSODFHPHQW RI $GPLQLVWUDWLRQ 2IILFHYVY FDUSHW KDV

Joe Burge, DC3¥ife Safety Inspector, has confirmed that the fire marshal will safgtyre life
upgrades only if the ceilings are replaced. Due to the classroom having éxisafetysjpgealies
will not be required.

The architect is projecting 100% construction drawings anticipated completion daté®i3mid-January 2
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On December 28, 2012, the architect submitted preliminary layout of a umgar ADIAcb400
corridor, which would be accessible to both students and adults with disehéltesomiétal from
the architect is still pending.

As of December 21, 2012, a limited scope survey RPF was created to identifg the {eithttbe an
installation of the new 3,000-gallon grease trap.

Project Budget/Forecast Update
This project is within budget because of the proposed project budgets for Fund 421

Budget $2,057,334 Obligations $59,200 (Architect) Forecast $1,385,722

CosT ]
Activity Bu(cég);et Obligations Fore(cI::a;sted To Date Availazgl? E)udget
SUBTOTAL PRECONSTRUCTION SERVICES $40,908 $1,575 $40,908 $1,725 $0
SUBTOTAL A/E SERVICES $77,761 $59,200 $77,761 $34,652 $0
SUBTOTAL GENERAL CONTRACTOR $1,642,920 $3,949  $1,642,920 $125,879 $0
SUBTOTAL CONSTRUCTION SERVICES $113,125 $0 $113,125 $1,427 $0
SUBTOTAL FF&E $1,461 $0 $1,461 $1,039 $0
SUBTOTAL TECHNOLOGY $10,000 $0 $10,000 $1,077 $0
SUBTOTAL CONTINGENCY $45,113 $0 $45,113 $0 $0
PROJECT TOTAL $1,931,288 $64,724 $1,931,288  $165,799 $0

Change Order Summary
There have been no change order requests.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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Major Project Issues

X An exterior grease interceptor system will be installed outside below gradeohe 3,000-gall
capacity will be a single 3,000-gallon interceptor that will meet the DeKalb Waggrshed Departm
requirements. In an effort to properly install new 3,000-gallon dreasehitguss have
requested updated limited scope surveys of the location of the new greaseCoapsy DeKalb
Government has requested an updated survey of the proposed location of tregprtew grease
aid in the installation. An RFP for the survey has been drafted and is going torProcuremen
solicitation.

x Several HVAC replacement projects are currently in the design phase. In ameffort to maintai
budget of the project without compromising the quality of performascepa odvigmt
was developed to replace HVAC units on a one-to-one basis. UR&dhistresing to
consistency of equipment, which benefits the maintenance staff in terms of familiarity and
replacement parts. The CIP Team is diligently seeking out the most efficient and economical
option, while providing the best value for the District. As with the reassessments of the ADA
projects, URS has modified schedules and budgets and reconciled scope of work to maintain
budgets and avoid operational disruptions for construction activities during class time.
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Martin Luther King, Jr. HS (421-127)
Renovation and Addition

Project Manager  Don Little (URS) Architect/Engineer Perkins + Will

Project Phase Preconstruction / Awe Contractor Evergreen Construction

Project Scope of Work
This project consists of a ninth grade wing addition of approximately 46,0GQi&# arahrenov
existing 6,600 SF administration area.

Project Status Update

The project is currently in the construction award phase. The contract@igatdnazhtifzet on
'"HFHPEHU W LV QRZ LQ WKH '"LVWUARK /W VWKDY GSAU RRAH
completed by January 9, 2013. The NTP will be issued after the Caarirdigliyhazeoated.
Substantial completion is scheduled for 48 weeks after issuing the NTP;riy idanedryn2€4.3
substantial completion will be early December 2013.

The groundbreaking ceremony was held on December 12, 2012 with many locatigmtaries in att

Additionally, DCSD issued a separate purchase order to Simplex/Grinnell 26, 126¢@nfbr
installation of a new fire alarm annunciator. The NTP for this work was issee@&)r28ib¥emt

the installation is scheduled for January 7, 2013. The Contracted i® sshieel a revised logistics
plan and evacuation plan on January 4, 2013. It will hel®msedsiruction phasing requirements
and approval is required prior to start of work.
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Project Budget/Forecast Update
This project is currently forecast to complete on budget.

CosT ]
Activity Blgget Obligations Fore(‘::"’;s'ted To Date A"a""’zg"’: E)”dget
SUBTOTAL PRECONSTRUCTION SERVICES $379,350 $76,284 $379,350 $75,014 $0
SUBTOTAL A/E SERVICES $725,000 $681,813 $725,000 $509,938 $0
SUBTOTAL GENERAL CONTRACTOR $13,068,535 $10,403,200 $13,068,535 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $965,000 $13,000 $965,000 $13,000 $0
SUBTOTAL FF&E $500,000 $17,634 $500,000 $17,634 $0
SUBTOTAL TECHNOLOGY $850,000 $0 $850,000 $0 $0
SUBTOTAL CONTINGENCY $435,929 $0 $435,929 $0 $0
PROJECT TOTAL $16,923,814 $11,101,931 $16,923,814  $615,585 $0

Change Order Summary
x Underground Ductbank Sestlus is still being evaluated to determine an accurate change
order cost.

Project Schedule Update

It is anticipated that this process will be completed by January 9, 18Il Gdesdlied after the
contract has been fully executed. Substantial completion is scheeeles! dfted&suing the NTP;
if issued in early January 2013, substantial completion will be early Decénbgr@@tBis on
schedule.
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Major Project Issues

Architects, contractors, and vendors are very concerned about the leakkdnamidecissued by
the District. They are requesting more detail on the acceptable/ unacceptatéhilartdmseterst
impacting construction at this time, many feel there is a major lidmahtygvftither direction. It is
understood that DCSD is working diligently on providing this information.
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Miller Grove HS (421-128)
Addition & Renovations

Project Manager H. Wayne Channer (URS) Architect/Engineer Manley, Spangler & Smith

Project Phase Construction Contractor HJ Russell & Company

Project Scope of Work

The scope of work will be performed in three phasestiRéaseva-story classroom addition (seven
classrooms and three office areas); Phadde®Adrama classrooms (south of the auditorium stage);
and Phase 3Renovation to the north end of the classroom building. New areas erahgdenengine
technology lab, family and consumer science lab, and broadcast video andwateagroductio

Miller Grove High School is located at 2645 DeKalb Medical Parkwagoilgihd@30858. Miller
Grove High School was originally built in 2005. The school/center is app®in&fean@49
located on approximately 48.7 acres.

Project Status Update

The preconstruction kick-off meeting was held at the Sam A Moss Servicedérsietor has
moved his construction trailer onsite and has started some of the interimofkeparaton bus
parking lot has been requested by Transportation. A desigs@métechas been requested from
the architect and contractor. It has been discovered that thim |gfrkpgjesreas belong to Georgia
Power and they are working on the proposal for the removal and re-instaNdtiengin€be
continues to work with the County on the Land Disturbance Permit (LDRijpriaédatesthat the
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submittal has been approved and the signers for the County are waéinglfoeviesvers to return
the documents to them for signature and dispersal.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.

cosT I
Activity BLE(;g)et Obligations Fore(('::e;sted To Date Availezl;le_ E)udget
SUBTOTAL PRECONSTRUCTION SERVICES $143,342 $38,288 $143,342 $35,757 $0
SUBTOTAL A/E SERVICES $295,017 $283,968 $295,017 $222,141 $0
SUBTOTAL GENERAL CONTRACTOR $4,695,047 $4,695,047 $4,695,047 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $329,783 $45,625 $329,783 $0 $0
SUBTOTAL FF&E $230,400 $0 $230,400 $0 $0
SUBTOTAL TECHNOLOGY $300,000 $0 $300,000 $0 $0
SUBTOTAL CONTINGENCY $102,400 $0 $102,400 $0 $0
PROJECT TOTAL $6,095,989 $5,062,928 $6,095,989  $257,898 $0

Change Order Summary
There have been no change order requests.

Project Schedule Update

The contractors schedule dates are being impacted by LDR permit idseiag thatkae on with

DeKalb County. Also, there may be impacts from the discovery that the parking lot ligbtas belong to Ge
Power.
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Major Project Issues
X A new bus parking lot has been requested by Transportation. The desigratnbas@st estim
been requested from the architect and contractor.

X The light poles in parking areas are the property of Georgia Powerynamklitigeyratiee
removal and installation. Before this can happen Georgia Power is lookingibtsad)ether th
ZLULQJ DQG FRQGXLW DUH DOVR WKHLUV WR ZRUN RQ 7
work.

X The Land Disturbance Permit (LDR) Permit has not been released by the County.

X The principal did not forward the required fire watch training informatio(Ci€ S8¢N&arge
Safety Inspector) who informed the PM that no work can take place until thatss received. Th
stopped any work from taking place over the Winter Holiday.

X Architects, contractors, and vendors are very concerned about the background check directive
issued by the District. They are requesting more detail on the acceptable/ unacceptable
parameters. While this is not impacting construction at this time, many feel there is a major liak
without having further direction. It is understood that DCSD is working diligently on providing th
information.

x The CIP Team is working with DCSD to establish accessibility protocols for off-hours and holide
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Montgomery ES (421-138)
HVAC

Project Manager Fritzgerald Joseph (URS) Architect/Engineer Richard Wittschiebe and Hand

Project Phase Design Contractor TBD

Project Scope of Work

The scope of work includes replacement of existing ceilings and lighting fixtuhes sbhoeghout
replacement of existing freezer and cooler; providing a new kitchen exhaasnhakedp air unit
and air conditioning for the kitchen; providing new direct digital conterigy (D2GagEment
controls; installation of a new 3,000-gallon grease trap; installationessredurmteRPZ) devices
on existing domestic and fire water supply lines; providing a new emeatgerarydgaoeiding new
parking lot lighting.

Project Status Update
On December 21, 2012 an additional site visit was conducted by the-iréltitecinsnttant. A site
visit was also conducted on December 11, 2012 with the PM, the arclotest|tdiivAdhd the

principal.

Joe Burge, DCSD Life Safety Inspector, confirmed with the DeKiadoNGoshgi\ffi& that life

safety upgrades will be required if the ceiling grid is replaced. Walls above the ceiling timeist be raised
underside of the floor/ roof deck. Penetrations that are smalediWitie sgay foam and larger
penetrations will be sealed using walls built with a UL rating of oneslecu(sterciBlas “2-hour.

Wire J-hooks will be required if wires above the ceiling are not drigdaileet ahll wires going
through penetrations greater than two inches in diameter need to be in sleeves.

Project Budget/Forecast Update
This project is within budget.
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CosT ]
Activity Blgg)et Obligations Fore(‘::"’;smd To Date A"a""’zg"’: E)”dget
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $100,000 $70,575 $100,000 $25,725 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $100,000  $70,575  $100,000  $25725 $0

Change Order Summary
There have been no change order requests.

Project Schedule Update
This project is currently forecasted to complete on schedule.

Major Project Issues

X An exterior grease interceptor system will be installed outside below gradeormhe 3,000-gall
capacity will be a single 3,000-gallon interceptor that will meet the DeKalb Wagershed Departm
requirements. In an effort to properly install new 3,000-gallon greasaitess htheearc
requested updated limited scope surveys of the location of the new greaseCoapsy DeKalb
Government has requested an updated survey of the proposed location of trepriew grease
aid the installation. An RFP for the survey has been drafted and is ggimgntdd?rocu
solicitation.
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x 7TKH 63/267 ,9 3URMHFWY /LVW KDV LGHQWLILHGXVRRILQJ
of the potential impact for delaying this type of work, it is necessary to re-evaluate the sequenci
with SPLOST llI projects to determine the highest priority. However, this pasicular school h
made some roof repairs and lighting repairs already. Based on a Decembeisi0i#012 site
PM learned that all ceiling tiles within the school were replaced by theojantitvea? 8T
Thanksgiving Holiday except for those within the bathrooms. Damagdde¢dirgpfile
leaks are visible and the roof needs to be addressed. This project locksltprbetpha

x Several HVAC replacement projects are currently in the design phase. In ameffort to mainta
budget of the project without compromising the quality of performaiscepa mhmsmdt
was developed to replace HVAC units on a one-to-one basis. UR&dhkistresing to
consistency of equipment, which benefits the maintenance staff in terms of familiarity and
replacement parts. The CIP Team is diligently seeking out the most efficient and economical
option, while providing the best value for the District. As with the reassessments of the ADA
projects, URS has modified schedules and budgets and reconciled scope of work to maintain
budgets and avoid operational disruptions for construction activities during class time.
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Montgomery ES (001-422)
HVAC

Project Manager

Project Phase Design

Project Scope of Work

Contractor

Capital Improvement Program 2012-2017

Period Ending December 2012

Fritzgerald Joseph (URS) Architect/Engineer Richard Wittschiebe and Hand

TBD

Project 001-422 is directly related to project 421-138 of SPLOE i#llthé2design stage for 001-
422. Please refer to 421-138 for non-financial project updates.

Project Budget/Forecast Update

001-422

Budget

Activity ®)
SUBTOTAL PRECONSTRUCTION SERVICES $0
SUBTOTAL A/E SERVICES $0
SUBTOTAL GENERAL CONTRACTOR $1,880,260
SUBTOTAL CONSTRUCTION SERVICES $89,175
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $80,565
PROJECT TOTAL $2,050,000

Change Order Summary

There are currently no change orders to date.

Obligations

$0

$0

$0

$0

$0

$0

$0

$0

cosT ]

Forecasted Available Budget

=) To Date ®-F)
$0 $0 $0
$0 $0 $0
$1,880,260 $0 $0
$89,175 $0 $0
$0 $0 $0
$0 $0 $0
$80,565 $0 $0
$2,050,000 $0 $0
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Project Schedule Update

Major Project Issues
Project 001-422 is directly related to project 421-138 of SPLOE i#llthé2design stage for 001-
422. Please refer to 421-138 for non-financial project updates.
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Peachtree Charter MS (421-232)
Track Refurbishment

Project Manager  Fritzgerald Joseph Architect/Engineer Breedlove Land Planning

Project Phase Design Contractor TBD

Project Scope of Work

The scope of work includes installation of the asphalt track surface meetongretasatgy with
curbs and grading necessary to ensure proper drainage to existingsyis¢ednaifdgecontractor is
also responsible for installation of a perimeter fence and cautiomgignidgangloecessary tree
removal identified by the engineered drawings. Additionally, the projgunmendesakings that
conform to the National Federation of State High School Associations (R&d8) gualetimg
material product data sheets for the running track and field eventstripmotudayput with
dimensions.

Project Status Update

The project is currently in the procurement phase. On October 17, #ehietitanpaoager issued

a Notice of Award (NOA) and contract to Sunbelt Asphalt for their execution. Follawoidgitee executio
contractdf contract, the project manager will issue to the contractor an Nilie andswteuction

kick-off meeting prior to any work start. The construction schedule will reiecompldbstartate

of August 2013.

Sunbelt Asphalt has been requested to resubmit insurance certificssasydnéotonation.
The PM will schedule to meet with the principal to review the proposed wark thparorecaipt

Project Budget/Forecast Update
This project is currently forecasted to complete on budget.
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CosT ]
Activity Blgg)et Obligations Fore(‘::"’;smd To Date A"a"‘"zg"’: E)”dget
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $19,000 $13,588 $19,000 $12,338 $0
SUBTOTAL GENERAL CONTRACTOR $221,000 $168,000 $221,000 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $10,000 $750 $10,000 $750 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $250,000  $182,338  $250,000  $13,088 $0

Change Order Summary
No change orders to date.

Project Schedule Update
This project is currently forecasted to complete on schedule.

Major Project Issues

The City of Dunwoody will not issue the LDP until they have a maintesatnfoe Hugadetention
area executed. The agreement and easements, as well as thentéxistaigddetter quality storm
water management facility, will require periodic maintenancevafehguadity structure. Since it is
also treating runoff from the track area. This agreement also grants thencity ipspacisihe
facility. In addition to signing the agreement, they require thattasket@bebeeprovided. The
agreement states that it has to be plat and legal description. Howevgindbke @ity dfmeed that a
dimensioned easement sketch will be sufficient.

Page 129



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012

Radio Communications (630-422)
FCC Compliance & GPS Equipment

Project Manager DCSD TBD Architect/Engineer DCSD TBD

Project Phase TBD Contractor TBD

Project Scope of Work

Acquisition of buses and upgrade of bus radio communicationstto Feeaeply @ommunications
Commission (FCC) regulations, global positioning system (GPS) reporting equipmemt,and constructi
three bus parking locations to serve various schools.

Project Status Update
Nothing to report at this time.

Project Budget/Forecast Update

cosT I
Activity Bu((;g)et Obligations Fore(tl::e;sted To Date Availazgl? E)udget
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $574,701 $394,912 $574,701 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $574,701 $394,912 $574,701 $0 $0

Project Schedule Update

Major Project Issues
No major issues at this time.
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Redan HS (513-422)

Capital Improvement Program 2012-2017
Period Ending December 2012

Renovation

Project Manager TBD Architect/Engineer TBD

Project Phase TBD Contractor TBD

Project Scope of Work

The project scope is yet to be determined.

Project Status Update

The PM is yet to be assigned.

Project Budget/Forecast Update

513-422 cosT ]
Activity Budget Obligations Forecasted To Date Available Budget

(B) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $264,159 $0 $264,159 $0 $0

SUBTOTAL A/E SERVICES $991,579 $0 $991,579 $0 $0

SUBTOTAL GENERAL CONTRACTOR $16,342,412 $0 $16,342,412 $0 $0

SUBTOTAL CONSTRUCTION SERVICES $901,247 $0 $901,247 $0 $0

SUBTOTAL FF&E $662,987 $0 $662,987 $0 $0

SUBTOTAL TECHNOLOGY $741,716 $0 $741,716 $0 $0

SUBTOTAL CONTINGENCY $814,230 $0 $814,230 $0 $0

PROJECT TOTAL $20,718,330 $0 $20,718,330 $0 $0
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Project Schedule Update

Major Project Issues
No major issues at this time.
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Ronald E. McNair MS (421-231)
Track Refurbishments

Project Manager  Fritzgerald Joseph (URS) Architect/Engineer Breedlove Land Planning

Project Phase Procurement Contractor TBD

Project Scope of Work

The scope of work includes installation of the asphalt track surface meetingegrtarastywity
curbs and grading necessary to ensure proper drainage to existingsyistetinaifdgecontractor is
also responsible for installation of a perimeter fence and cautiomgigvidgangloecessary tree
removal identified by the engineered drawings. Additionally, the projgunmendenakings that
conform to the National Federation of State High School Associations (N§ 48 gualedimg
material product data sheets for the running track and field eventstripmotudaygput with
dimensions.

Project Status Update

The project is currently in the procurement phase. On October Iécafdi@ehemanager issued

a Notice of Award (NOA) and contract to Sunbelt Asphalt for their execution. Follawoidhitee executio
contractd¥ contract, the project manager will issue to the contractor an Nilie andstteuction

kick-off meeting prior to any work start. The construction schedule will reflecomsetisiaizie

of August 2013.

Sunbelt Asphalt has been requested to resubmit insurance certificesggdnétonation.

The PM will schedule to meet with the principal to review the proposed wook thearorecaspt
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Project Budget/Forecast Update
This project is within budget.

CosT ]
Activity Blzgg)’m Obligations Fore(?:a)smd To Date A"a""’zg"f E)”dget
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $19,000 $13,875 $19,000 $12,625 $0
SUBTOTAL GENERAL CONTRACTOR $221,000 $168,000 $221,000 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $10,000 $750 $10,000 $750 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $250,000  $182,625  $250,000  $13,375 $0

Change Order Summary
No change orders to date.

Project Schedule Update
This project is currently on schedule.

Major Project Issues
No issues to report at this time.
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Safety/Security Upgrades (600-422)

Capital Improvement Program 2012-2017
Period Ending December 2012

Project Manager TBD Architect/Engineer TBD
Project Phase TBD Contractor TBD
Project Scope of Work
The project scope is yet to be determined.
Project Status Update
The PM is yet to be assigned.
Project Budget/Forecast Update
600-422 cosT ]

. Budget . Forecasted Available Budget

Activi Obligations To Date
ol (B) . ) B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $1,375,471 $0 $1,375,471 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,375,471 $0 $1,375,471 $0 $0

Project Schedule Update

Major Project Issues
No major issues at this time.
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Southwest DeKalb HS (002-422)
Addition & Renovations

Project Manager Robert Mitchell Architect/Engineer CDH Partners

Project Phase Construction Contractor HJ Russell & Company

Project Scope of Work
The scope of work for the progadtaduled to be completed in three phases. The phases are as follows:

Phase 1+Construction a 83,816 SF new amphitheater and classrooms buildiags{genesal cl
special education classrooms, band room, art room, and several science & business labs/ classroc
along with relocating the emergency generator.

Phase 2+Replacement of the fire alarm in the main building and testing ef brdls Yenéhe
existing school building. (Additional Phase 2 work, replacement of tigepedbrindsbseparately
under Project # 328-422. See page 142.)

Phase 3+Renovation and expansion of the media center, home living lab, R@IrClabostcic
remediation, and parking lot reconfiguration (rear parking lot near the new addition).

Project Status Update

Construction started in December 2012 with the beginning of removinglmkdengelsilt fencing
installation, chain link fence with mesh installation, removing existisg neowgmgolke existing
gas line, relocating the existing transformer and emergency generatarkimgs duspleted over
the two-week Winter Holiday.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.
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CosT ]
Activity Blgiet Obligations Fore(‘::"’;s'ted To Date A"a""’zg"’: E)”dget
SUBTOTAL PRECONSTRUCTION SERVICES $284,456 $0 $284,456 $0 $0
SUBTOTAL A/E SERVICES $1,067,769 $720,000 $1,067,769 $0 $0
SUBTOTAL GENERAL CONTRACTOR $17,598,102 $15,472,885 $17,598,102 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $970,496 $44,695 $970,496 $0 $0
SUBTOTAL FF&E $713,928 $0 $713,928 $0 $0
SUBTOTAL TECHNOLOGY $798,707 $0 $798,707 $0 $0
SUBTOTAL CONTINGENCY $876,793 $0 $876,793 $0 $0
PROJECT TOTAL $22,310,250 $16,237,580 $22,310,250 $0 $0

Change Order Summary
No change orders at this time.

Project Schedule Update

The contractor is currently on schedule for a December 19, 2013 congaletiorPba&ha is on
Phase 3 is darszheeplember 12, 2014

schedule for a September 13, 2013 completion.

completion.
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Period Ending December 2012

Major Project Issues

X Architects, contractors, and vendors are very concerned about the background check directive
issued by the District. They are requesting more detail on the acceptable/ unacceptable
parameters. While this is not impacting construction at this time, many feel there is a major liak

without having further direction. It is understood that DCSD is working diligently on providing th
information.

X The CIP Team is working with DCSD to establish accessibility protocols for off-hours and holide
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Southwest DeKalb HS (327-422)
Capital Renewal Plumbing

Project Manager Robert Mitchell Architect/Engineer TBD

Project Phase Procurement Contractor TBD

Project Scope of Work

The plumbing renewal project is linked to project #B8lKW-CPRY-DWLBQE8 +DOOV™ DQG
procured in one solicitation. Please refer to project #514-4P24ciomppgeect updates. The RFP

for design service for this project was issued on December 21, 2012 and aheaidEhfionvetis
scheduled for January 7, 2013.

Project Status Update
The RFP has been issued and the walk-thru is scheduled for January 7, 2013.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.
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327-422

. Budget
Activity ®)
SUBTOTAL PRECONSTRUCTION SERVICES $3,786
SUBTOTAL A/E SERVICES $22,041
SUBTOTAL GENERAL CONTRACTOR $339,735
SUBTOTAL CONSTRUCTION SERVICES $17,337
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $15,664
PROJECT TOTAL $398,562

Change Order Summary
There are no change orders at this time.

Project Schedule Update
Projects are currently on schedule

Major Project Issues

Obligations

$0

$0

$0

$0

$0

$0

$0

Capital Improvement Program 2012-2017
Period Ending December 2012

cosT ]

Fore(cI::a;sted To Date Availezkéka: E)udget
$3,786 $0 $0
$22,041 $0 $0
$339,735 $0 $0
$17,337 $0 $0

$0 $0 $0

$0 $0 $0

$15,664 $0 $0
$398,562 $0 $0

X Architects, contractors, and vendors are very concerned about the background check directive
issued by the District. They are requesting more detail on the acceptable/ unacceptable
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parameters. While this is not impacting construction at this time, many feel there is a major liak
without having further direction. It is understood that DCSD is working diligently on providing th

information.

x The CIP Team is working with DCSD to establish accessibility protocols for off-hours and holidz
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Southwest DeKalb HS (328-422)
Capital Renewal Roof

Project Manager Robert Mitchell Architect/Engineer TBD

Project Phase Construction Contractor TBD

Project Scope of Work

The scope of work scheduled to be completed in Phase 2 is replace the enttherivaf ,alaptadce
the main building, and test the brick veneer walls for the existing school building.

Project Status Update
Phase 2: Construction is scheduled to start May 27, 2013.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.

COST ]
Activity Blg-])‘m Obligations Fore(‘l’:"’;Sted To Date A"a"‘"zg"’: E)”dget
SUBTOTAL PRECONSTRUCTION SERVICES $5,347 $0 $5,347 $0 $0
SUBTOTAL A/E SERVICES $31,126 $0 $31,126 $0 $0
SUBTOTAL GENERAL CONTRACTOR $479,775 $0 $479,775 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,484 $0 $24,484 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,120 $0 $22,120 $0 $0
PROJECT TOTAL $562,852 $0  $562,852 $0 $0
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Change Order Summary
There are no change orders to report at this time.

Project Schedule Update
This project is currently on schedule.

Major Project Issues

x Architects, contractors, and vendors are very concerned about the background check directive
issued by the District. They are requesting more detail on the acceptable/ unacceptable
parameters. While this is not impacting construction at this time, many feel there is a major liak
without having further direction. It is understood that DCSD is working diligently on providing th
information.

X The CIP Team is working with DCSD to establish accessibility protocols for off-hours and holidz
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Southwest DeKalb HS (514-422)
Renovations5100 and 5200 Halls

Project Manager Robert Mitchell Architect/Engineer TBD

Project Phase Design Procuremen Contractor TBD

Project Scope of Work

The scope of work includes the full professional design and engingdointheeefitacement of all
doors and hardware, replacement of metal grid and acoustical tile, thegtédaE t8ystem,
electrical and lighting upgrades, and plumbing fixtures and piping, ABAfatydujrgréfies.

Project Status Update
RFP issued December 21, 2012 and walk thru scheduled for January 7, 2013

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.
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514-422

Activity el Obligations
B)
SUBTOTAL PRECONSTRUCTION SERVICES $63,681 $0
SUBTOTAL A/E SERVICES $239,041 $0
SUBTOTAL GENERAL CONTRACTOR $3,939,688 $0
SUBTOTAL CONSTRUCTION SERVICES $217,265 $0
SUBTOTAL FF&E $159,827 $0
SUBTOTAL TECHNOLOGY $178,807 $0
SUBTOTAL CONTINGENCY $196,288 $0
PROJECT TOTAL $4,994,597 $0

Change Order Summary
There are no change orders to report at this time.

Project Schedule Update
The project is expected to complete on schedule.

Capital Improvement Program 2012-2017
Period Ending December 2012

cosT ]

Fore(cl::a)sted To Date Availz?gk? E)udget
$63,681 $0 $0
$239,041 $0 $0
$3,939,688 $0 $0
$217,265 $0 $0
$159,827 $0 $0
$178,807 $0 $0
$196,288 $0 $0
$4,994,597 $0 $0

Page 145



DeKalb County School District Capital Improvement Program 2012-2017

Period Ending December 2012

Major Project Issues

X Architects, contractors, and vendors are very concerned about the background check directive
issued by the District. They are requesting more detail on the acceptable/ unacceptable
parameters. While this is not impacting construction at this time, many feel there is a major liak

without having further direction. It is understood that DCSD is working diligently on providing th
information.

X The CIP Team is working with DCSD to establish accessibility protocols for off-hours and holide
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Stone Mill ES (421-140)
HVAC

Project Manager Fritzgerald Joseph (URS)  Architect/Engineer Sy Richards Architects

Project Phase Design Contractor TBD

Project Scope of Work

The scope of work includes replacement of existing ceilings and lighting fixtuhes sbihooghout
replacement of existing freezer and cooler; providing a new kitchen exhaasnhakedp air unit
and air conditioning for the kitchen; providing new direct digital conteigy (D2Gxgement
controls; installation of a new 3,000-gallon grease trap; installationessredurmteRPZ) devices
on existing domestic and fire water supply lines; providing a new emetgersydgaoeiding new
parking lot lighting coordinated with GA Power.

Project Status Update

In an effort to reduce the cost of the project without compromising pleefaumaditice, the scope of

work was developed to swap out the HVAC units on a one-to-one identicassiiaBarddmits

will be eliminated from the sc&pé. DQ DOWHUQDWLY Hcatidoh Qoli@dHisSprovidiing én+ 9 $ &
evaluation and subsequent list of equipment.

On December 28, 2012, the architect submitted 65% design drawingseatichafgdater DCSD
Review and approval.

Joe Burge;&6'V /LIH 6D IH&Nfirm@d/tBad Bataldd the classrooms have exit doors, life
safety upgrades will not be required if the ceiling grid is replaced, DIo8[BUifge Safety
Inspector, confirmed with the DeKalb County Fir§] Ma@h#iat life safety upgrades will be not
required if the ceiling grid is replaced. Walls above the ceiling miosthgeuadsrdide of the floor/

roof deck. Penetrations that are small will be sealed with spray fopenatrdt@mewill be sealed
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using walls built with a UL rating of one-hour and labeled (stencil\ase'@-hoaks will be required
if wires above the ceiling are not organized and labeled. All wingghgoemgtitations greater than
two inches in diameter need to be in sleeves.

Project Budget/Forecast Update
This project is within budget.

cosT I
Activity B%‘;get Obligations Fore(tlzze;sted To Date Availezkél? E)UdQEt
SUBTOTAL PRECONSTRUCTION SERVICES $19,565 $1,575 $19,565 $1,575 $0
SUBTOTAL A/E SERVICES $65,896 $52,500 $65,896 $5,250 $0
SUBTOTAL GENERAL CONTRACTOR $1,710,000 $0 $1,710,000 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $137,284 $0 $137,284 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $31,111 $0 $31,111 $0 $0
PROJECT TOTAL $1,963,856 $54,075 $1,963,856 $6,825 $0

Change Order Summary
There have been no change order requests.

Project Schedule Update
This project is currently forecasted to complete on schedule.

Major Project Issues
X An exterior grease interceptor system will be installed outside below gradeomhe 3,000-gall
capacity will be a single 3,000-gallon interceptor that will meet the DeKalb Wagsrshed Departm
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requirements. In an effort to properly install new 3,000-gallon greasehitapts bizve
requested updated limited scope surveys of the location of the new greaseCoapsy DeKalb
Government has requested an updated survey of the proposed location of trepriew grease
aid the installation. An RFP for the survey has been drafted and is goiegtttbProcurem
solicitation.

X The SPLOST IV Projects List has identified r8dingyde/ DV SDUW RI WKLV VFKRF
of the potential impact for delaying this type of work, it is necessary to re-evaluate the sequenci
with SPLOST Il projects to determine the highest priority.

x Several HVAC replacement projects are currently in the design phase. In aireffort to maint
budget of the project without compromising the quality of performascepa oavismt
was developed to replace HVAC units on a one-to-one basis. UR&dhistresing to
consistency of equipment, which benefits the maintenance staff in terms of familiarity and
replacement parts. The CIP Team is diligently seeking out the most efficient and economical
option, while providing the best value for the District. As with the reassessments of the ADA
projects, URS has modified schedules and budgets and reconciled scope of work to maintain
budgets and avoid operational disruptions for construction activities during class time.
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Stone Mountain ES (421-135)
HVAC & ADA

Project Manager Fritzgerald Joseph (UR¢ Architect/Engineer Sy Richards Architects

Project Phase Design Contractor TBD

Project Scope of Work

The scope of work includes replacement of existing ceilings and lighting fixtutes sbhooeghout
replacement of existing freezer and cooler; providing a new kitchen exhaasnhakedp air unit
and air conditioning for the kitchen; providing new direct digital conterigy (D2GagEment
controls; installation of a new 3,000-gallon grease trap; installation ofuetinord (fRE58) devices
on existing domestic and fire water supply lines; providing a new emetgerzsydgaoeiding new
parking lot lighting coordinated with GA Power.

Project Status Update

In an effort to reduce the cost of the project without compromising) peefaumaditice, the scope of

work was developed to swap out the HVAC units on a one-to-one identicassiiaBarddmits

will be eliminated from the scope. As an ¥ltdrnd@iLQJOHGRUIIMV +9%& (GXFDWLRQ
evaluation and subsequent list of equipment.

On December 28, 2012, the architect submitted 65% design drawingseatichajgesgater DCSD
Review and approval.

Joe Burge, & 6 ' LWfe Safety Inspector, confirmed with the DeKalb County Firefiidar et life
safety upgrades will be not required if the ceiling grid is replaced.
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Project Budget/Forecast Update
This project is within budget.

CosT ]
Activity Blgg)et Obligations Fore(‘::"’;smd To Date A"a"‘"zg"’: E)”dget
SUBTOTAL PRECONSTRUCTION SERVICES $20,350 $1,800 $20,350 $1,800 $0
SUBTOTAL A/E SERVICES $82,722 $66,250 $82,722 $13,250 $0
SUBTOTAL GENERAL CONTRACTOR $1,536,908 $49,990 $1,536,908 $49,990 $0
SUBTOTAL CONSTRUCTION SERVICES $130,000 $0 $130,000 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $48,614 $0 $48,614 $0 $0
PROJECT TOTAL $1,818,504  $118,040 $1,818,594  $65,040 $0

Change Order Summary
There have been no change order requests.

Project Schedule Update
This project is currently forecasted to complete on schedule.

Major Project Issues

Several HVAC replacement projects are currently in the design phageto maantaficoudget of

the project without compromising the quality of performance, aeefisedriscaas developed to
replace HVAC units on a one-to-one basis. URS is striving to achievef eansjstesay which
benefits the maintenance staff in terms of familiarity and replacement parem el iGgently
seeking out the most efficient and economical option, while providing the best valuddavithe District.
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the reassessments of the ADA projects, URS has modified schedulearahdelbodgitesl scope of
work to maintain budgets and avoid operational disruptions for construction actwitiegeduring cla
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Wadsworth Magnet School (421-341-027)
HVAC

Project Manager Fritzgerald Joseph (URS Architect/Engineer  Carlsten Sanford

Project Phase Design Contractor TBD

Project Scope of Work

The scope of work includes: Replace existing lighting and ceiling tiles and vl shhaaodghout
remove all wiring, conduit, surface runways, etc. for devices, loads dnelreyugpnosed, remove
all starters, disconnects and associated conduit wiring, remove all abatsjotesigroraluilder
shall trace all circuits in existing panels to remain affected by demolitiantypealidiecotories on
all panels and protect with plastic covers, any electrical outages requirethddy/ ibecaandinated
with the project manager and confirmed in writing, outages sheallimetausicly normal business
hours or during facility functions, Seal all holes left by the removal of dewridesjrounedod paint
patchwork, remove hook that penetrates through the ceiling to the structurdGn dlasangom
demolition, all existing low voltage wiring, including but not limigeth taldiee &lephone and
security shall be supported via J-Hooks throughout all classrooms and media center.

Project Status Update
On December 28, 2012, the architect submitted 100% design drawtedseatichaygsafor DCSD
review and approval.
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Joe Burge', & 6 ' LYe Safety Inspector, confirmed life safety upgrades in that locationdwifl be require
the ceiling grid is replaced. Walls above the ceiling must be naiskatdiol¢hof the floor/ roof deck.
Penetrations that are small will be sealed with spray foam and larger peneti@tonssind bake

built with a UL rating of one-hour and labeled (stencil) asite-Aeook8Wvill be required if wires
above the ceiling are not organized and labeled. All wiresgiognttrations greater than two
inches in diameter need to be in sleeves.

Project Budget/Forecast Update
This project is within budget.

cosT ]
Activity Bu((;%et Obligations Fore(tl::a;sted To Date Availezgle_ E)UdQEt
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $18,600 $18,600 $18,600 $5,580 $0
SUBTOTAL GENERAL CONTRACTOR $381,400 $0 $381,400 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $400,000 $18,600  $400,000 $5,580 $0

Change Order Summary
There have been no change order requests.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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Major Project |ssues

Several HVAC replacement projects are currently in the design phasgeo maantaficdoudget of

the project without compromising the quality of performance, a refisenlseoge developed to
replace HVAC units on a one-to-one basis. URS is striving to achievef eansjstesaty which
benefits the maintenance staff in terms of familiarity and replacement pdieamTibediGgiently
seeking out the most efficient and economical option, while providing the best valuddavithe District.
the reassessments of the ADA projects, URS has modified schedulearathdelbodgiesl scope of

work to maintain budgets and avoid operational disruptions for construction activities.during class t
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Warren Technical School (003-422)
HVAC SPLOST Il Carryover

Project Manager Fritzgerald Joseph (URS Architect/Engineer TBD

Project Phase Design Contractor TBD

Project Scope of Work

In order to fund critical improvements, additional funds for construction Wwene SiRicated IV
(Project 003-422), to compliment the work included in SPLE)ST 421(-129). Project 003-422
includes half of the general construction with remaining construction; a#l, atksigeemiceare
included in Project 421-129.

Project Status Update
Please see the write up for 421-129 on page 158 to review project progress.
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Project Budget/Forecast Update

003-422
Activity Bl Obligations
B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0
SUBTOTAL A/E SERVICES $0 $0
SUBTOTAL GENERAL CONTRACTOR $645,114 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $0 $0
PROJECT TOTAL $645,114 $0

Change Order Summary
There have been no change order requests.

Project Schedule Update

Major Project Issues

Capital Improvement Program 2012-2017
Period Ending December 2012

cosT ]
Forecasted To Date Avallazglef E)udget
$0 $0 $0

$0 $0 $0

$645,114 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0
$645,114 $0 $0

Please see the write up for 421-129 on page 158 to review project issues.
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Warren Technical School (421-129)
HVAC

Project Manager Fritzgerald Joseph (URS Architect/Engineer  Richard Wittschiebe & Hand

Project Phase Design Contractor TBD

Project Scope of Work

The scope of work includes replacement of existing ceilings and lighting fixtuhes sbihooghout
replacement of existing freezer and cooler; providing a new kitchen exhaasnhakedp air unit
and air conditioning for the kitchen; providing new direct digital conteigy(Di2aGagement
controls; installation of a new 3,000-gallon grease trap; installation ofuednord (fRES8) devices
on existing domestic and fire water supply lines; providing a new enmatgerarydgaoeiding new
parking lot lighting.

Project Status Update

A site visit was conducted on December 10, 2012 with the PM, tedattohitd¢AC consultant.
This included a meeting with the principal. On December 21, 2012 site adisiitias conducted
by the architect and HVAC consultant.

Joe Burge, DC3Dife Safety Inspector, confirmed with the DeKalb County Fjreffiarsiat! life

safety upgrades will be required if the ceiling grid is replaced. Walls above the ceiling timeist be raised
underside of the floor/ roof deck. Penetrations that are smalediWite sway foam and larger
penetrations will be sealed using walls built with a UL rating of oneslecu(steraciBas Y2-hour.

Wire J-hooks will be required if wires above the ceiling are not drigdoeiteetl ahll wires going
through penetrations greater than two inches in diameter need to be in sleeves.
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Project Budget/Forecast Update
This project is within budget.

CosT ]
Activity Blgiet Obligations Fore(‘::"’;s'ted To Date A"a""’zg"’: E)”dget
SUBTOTAL PRECONSTRUCTION SERVICES $51,002 $1,575 $51,002 $1,575 $0
SUBTOTAL A/E SERVICES $52,455 $46,863 $52,455 $9,724 $0
SUBTOTAL GENERAL CONTRACTOR $798,473 $0 $798,473 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $104,779 $0 $104,779 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,006,709  $48,438 $1,006,709  $11,299 $0

Change Order Summary
There have been no change order requests.

Project Schedule Update
This project is currently forecasted to complete on schedule.

Major Project Issues
X An exterior grease interceptor system will be installed outside b&lbe g@@@-gallon
capacity will be a single 3,000-gallon interceptor that will meet therBledthDepvatment
requirements. In an effort to properly install new 3,000-gallapsgteasarthitects have
requested updated limited scope surveys of the location ofake tnapsgr®eKalb County
Government has requested an updated survey of the proposed loeatigneaistérap to
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aid the installation. An RFP for the survey has been drafted andProquoergeot for
solicitation.

Xx 7TKH 63/267 ,9 SURMHFWYV /LVW KDV LGHQWHIE¥Y G % R RDXYYH
of the potential impact for delaying this type of work, it is necessary toereegysdnategth
with SPLOST Il projects to determine the highest priority.

x Several HVAC replacement projects are currently in the design phase. In ameffort to maintai
budget of the project without compromising the quality of panfewisadcs;ope of work
was developed to replace HVAC units on a one-to-one basis. UR&dhistresing to
consistency of equipment, which benefits the maintenance staff in terms of familiarity and
replacement parts. The CIP Team is diligently seeking out the most efficient and economical
option, while providing the best value for the District. As with the reassessments of the ADA
projects, URS has modified schedules and budgets and reconciled scope of work to maintain
budgets and avoid operational disruptions for construction activities during class time.
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D. ATTACHMENTS

1. Master Program Schedule

Schedule begins on the next page.
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2. Master Program Budget

SPLOST lll Carryover Master Budget

Project Title Current Budge
PEACHTREE MIDDLE SCHOOL TRACK REPLACEMENT 421-232 $ 250,000.C
ADA GROUP A-3 (MARGARET HARRIS CTR., ROCKBSTOBE BE)UNTAIN ES, STONE MOUNTAIN HS

301-023 $ 274,744.C
ADA GROUP B-3 (MIDWAY ES, OAKVIEW ES, RAINBOWBEHE, CHIKIBIAL CTR.) 421-302-003 $ 450,624.C
ADA GROUP C-2 (BRIAR VISTA ES, BRIARLAKE BSIK-ERNIBICE CTR. HENDERSON MILL ES) 421-3 $ 449,099.C
ADA GROUP C-3 (MIDVALE ES, OAKCLIFF ES, SNASINEGER03-013 $ 429,097.C
ADA GROUP D (ASHFORD PARK ES, EVANSDALE ERFSESANRD-304 $ 285,199.C
BULK PURCHASE PLUMBING 421-322-001 $ 2,043,950.C
ADA GROUP E (CHAPEL HILL ES, CLIFTON ES, MBAEBSWMEER GROVE MS, SALEM MS) 421-305 $ 404,677.C
BULK PURCHASE GENERATORS (CHESTNUT ES, DHETESMECNA321-015 E $ 650,000.C
CROSS KEYS HIGH SCHOOL SUPPLEMENTAL 421-106-002 $ 379,857.C
CEDAR GROVE HIGH SCHOOL SUPPLEMENTAL 421-115-002 $ 1,973,191.C
BULK PURCHASE GENERATORS (POST HEAD ENDISITEFS KANS) 421-321-015 G $ 1,300,000.C
CORALWOOD DIAGNOSTIC CENTER ADDITION 42128 @igsétoject 511-422) $ 403,717.C
STONE MILL ELEMENTARY SCHOOL HVAC 421-140 $ 1,963,856.C
CHAMBLEE HIGH SCHOOL REPLACEMENT 415-117d (#isisétiajiects 415-117 and 422-900) $ 57,622,493.(
CHAMBLEE HIGH SCHOOL REPLACEMENT 421-117d (#itis¢tiajiects 415-117 and 422-900) $ 19,002,341.(
WADSWORTH ELEMENTARY SCHOOL LSPR-HVAC/LIGHTINEY 421- $ 400,000.C
STONE MOUNTAIN ELEMENTARY SCHOOL HVAC/ADA 421-135 $ 1,818,594.C
COLUMBIA MIDDLE SCHOOL TRACK REPLACEMENT 421-229 $ 250,000.C
MONGOMERY ELEMENTARY SCHOOL HVAC 421-1381 yAsseeajeet 001-422) $ 100,000.C
WARREN TECH HVAC 421-129 (Associated with P4a@ct 003 $ 1,006,709.C
DUNWOODY HIGH SCHOOL - PAVING 421-120-002 $ 1,401,513.C
HENDERSON MIDDLE SCHOOL TRACK REPLACEMENT 421-230 $ 250,000.C
MARTIN LUTHER KING JR. HIGH SCHOOL ADDITIONGREBIIRIAT27 $ 16,923,814.(
HAMBRICK ELEMENTARY SCHOOL HVAC 421-136 $ 1,941,742.C
MCNAIR MIDDLE SCHOOL TRACK REPLACEMENT 421-231 $ 250,000.C
INDIAN CREEK ELEMENTARY SCHOOL HVAC 421-139 $ 1,825,726.C
KNOLLWOOD ELEMENTARY SCHOOL HVAC/ADA 421-132 $ 1,931,288.C
BULK PURCHASE GENERATORS (BROWNS MILL ES FREEM®@&S,MS, BETHUNE MS, AVONDALE HS,

HILLS HS) 421-321-015 F $ 1,300,000.C
MILLER GROVE HIGH SCHOOL ADDITION/RENOVATBON 421-12 $ 6,095,989.C
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SPLOST IV Master Budget

Project Title Current Budge
ADAMS STADIUM-STADIUMS-LIGHTING 200-422 $ 562,749.5
ADAMS STADIUM-STADIUMS-SURVEY 201-422 $ 11,847.3
ADAMS STADIUM-STADIUMS-TURF/TRACK/FENCE 202-422 $ 1,421,683.1
ALLGOOD ES - CAPITAL RENEWAL 300-422 $ 1,449,029.7
ARTS SCHOOL AT FORMER AVONDALE MIDDLE SCHDOL 510-42 $ 3,977,179.0
ASHFORD PARK ES - CAPITAL RENEWAL - CODE RETHJHREMER $ 409,175.6
AUSTIN ELEMENTARY SCHOOL REPLACEMENT 501-422 $ 18,421,279.¢
AVONDALE ES - CAPITAL RENEWAL - CODE REQUIREMENTS $ 2,376,512.6
AVONDALE MS - CAPITAL RENEWAL 301-422 $ 29,001.4
AVONDALE STADIUM-STADIUMS-LIGHTING 203-422 $ 562,749.5
AVONDALE STADIUM-STADIUMS-SURVEY 204-422 $ 11,847.3
AVONDALE STADIUM-STADIUMS-TURF/TRACK/FENCE 205-422 $ 1,421,683.1
BOB MATHIS ELEMENTARY SCHOOL ADA/CAPITAL RENEREQICREMENTS 100-422 $ 1,499,381.4
BOUIE ES - CAPITAL RENEWAL 302-422 $ 602,693.8
BRAIR VISTA ES ADA/CAPITAL RENEWAL/CODE REJIREMENT $ 926,476.0
BRIARLAKE ES - CAPITAL RENEWAL - CODE REQUIREMENITS $ 419,858.7
BROCKETT ES - CAPITAL RENEWAL - CODE REQUIREBWEIITS $ 2,013,702.5
BROWNS MILL ES - CAPITAL RENEWAL 303-422 $ 1,870,572.6
CANBY LANE ELEMENTARY SCHOOL ADA/CAPITAL RENEREQUOIREMENTS 102-422 $ 1,934,570.3
CAPITAL RENEWAL - ENGINEERING STUDIES 398 -722 $ 996,406.0
CAPITAL RENEWAL - REMEDIATION FUNDS FOR ISSIFEDIINNENNGINEERING STUDIES 399 422 $ 4,137,759.0
CARY REYNOLDS ELEMENTARY SCHOOL ADA/CAPITAICRENEREQUIREMENTS 103-422 $ 944,243.2
CEDAR GROVE ES - CAPITAL RENEWAL - CODE REQRJIRENMEIR $ 557,699.3
CEDAR GROVE ELEMENTARY SCHOOL ADA/CAPITAL RENERWEQUIREMENTS 104-422 $ 2,545,737.0
CEDAR GROVE MS - CAPITAL RENEWAL 304-422 $ 538,455.3
CHAMBLEE HIGH SCHOOL REPLACEMENT (QSCB LEAENRERAVA2 $ 54,992,632.(
CHAMBLEE MS - CAPITAL RENEWAL 305-422 $ 133,146.3
CHAMPION MS - CAPITAL RENEWAL 306-422 $ 441,130.4
CHAPEL HILL ES - CAPITAL RENEWAL 307-422 $ 1,312,497.0
CHAPEL HILL MIDDLE SCHOOL ADA/CAPITAL RENEW®AL 105-4 $ 158,239.7
CHESNUT ES - CAPITAL RENEWAL - CODE REQUIRBBWENTS 4 $ 443,057.2
CLARKSTON ES - CAPITAL RENEWAL - CODE REQUIREBWVERLTS $ 981,146.1
CLIFTON ES - CAPITAL RENEWAL - CODE REQUIREMERNITS 4 $ 409,175.6
COLUMBIA ES - CAPITAL RENEWAL 308-422 $ 415,449.9
COLUMBIA MS - CAPITAL RENEWAL 309-422 $ 35,933.5
CORALWOOD DIAGNOSTIC CENTER ADDITION 511ci?2d (Ritisdroject 421-213) $ 9,804,210.0
CROSS KEYS HS - CAPITAL RENEWAL 310-422 $ 1,386,250.0
DCSD CONSULTANTS 904-422 $ 15,000,000.(
DCSD STAFF 903-422 $ 7,000,000.0
DEKALB ES OF THE ARTS AT TERRY MILLS - CAPWAL RERBE REQUIREMENTS 408-422 $ 277,485.2
DEKALB HS OF TECHNOLOGY SOUTH - CAPITAL RENERMREQ@IREMENTS 409-422 $ 472,152.7
DEMOLITION 905-422 $ 2,312,313.0
DORAVILLE DRIVER'S ED - CAPITAL RENEWAL 311-422 $ 18,787.0
DRESDEN ELEMENTARY SCHOOL ADA/CAPITAL RENERVAL 106-4 $ 1,157,458.2
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DRUID HILLS HS - CAPITAL RENEWAL - CODE REQS IREMENT $ 747,298.6
DUNAIRE ELEMENTARY SCHOOL ADA/CAPITAL RENEREQIOCRIEMENTS 107-422 $ 517,643.1
DUNWOODY HS HARDWARE AND DOORS 338-422 $ 462,463.0
EARLY LEARNING CENTER 502-422 $ 2,682,284.0
EAST CAMPUS - CODE REQUIREMENTS 411-422 $ 54,300.3
ELDRIDGE MILLER ELEMENTARY SCHOOL ADA/CAPIPAICRENEREQUIREMENT 108-422 $ 298,804.1
ELEMENTARY SCHOOL PROTOTYPE DEVELOPMENT 500-422 $ 1,250,000.0
EVANSDALE ES - CAPITAL RENEWAL - CODE REQUIREMELTS $ 673,896.9
FAIRINGTON ELEMENTARY SCHOOL ADA/CAPITAL RENEREQIOCREMENT 109-422 $ 209,438.1
FERNBANK ELEMENTARY SCHOOL REPLACEMENT 503-422 $ 18,421,279.¢
FLAT ROCK ES - CAPITAL RENEWAL - CODE REQUIRBMENITS $ 606,117.5
FLAT SHOALS ELEMENTARY SCHOOL ADA/CAPITAL RENEREQIOREMENTS 110-422 $ 184,756.1
FREEDOM MS - CAPITAL RENEWAL 312-422 $ 131,272.0
GENERAL SERVICES 902-422 $ 400,000.0
GRESHAM PARK ELEMENTARY SCHOOL REPLACEMENT 504-422 $ 18,421,279.¢
HALLFORD STADIUM-STADIUMS-LIGHTING 206-422 $ 562,749.5
HALLFORD STADIUM-STADIUMS-TURF/TRACK/FENCE 207-422 $ 544,978.5
HAMBRICK ELEMENTARY SCHOOL ADA/CAPITAL RENEREQUIREMENTS 111-422 $ 887,422.5
HAWTHORNE ES - CAPITAL RENEWAL - CODE REQUWREMBERTS $ 1,113,870.6
HENDERSON MIDDLE SCHOOL RENOVATION/ADDITION 512-422 $ 14,798,807.¢
HENDERSON MILL ES- CAPITAL RENEWAL - CODE RETHJURESME 2 $ 384,493.6
HENDERSON MS- CAPITAL RENEWAL - CODE REQUKREBMERTS $ 981,638.9
HIGHTOWER ES - CAPITAL RENEWAL 313-422 $ 563,487.0
HUNTLEY HILLS ELEMENTARY SCHOOL ADA/CAPITAIGRENEREQUIREMENTS 112-422 $ 759,387.6
IDLEWOOD ELEMENTARY SCHOOL ADA/CAPITAL RENEREQUIRHEMNENTS 113-422 $ 1,916,208.4
INDIAN CREEK ELEMENTARY SCHOOL ADA/CAPITALGEDERBQUIREMENTS 114-422 $ 620,100.2
INTERNATIONAL STUDENT CENTER - CAPITAL RENEWAL 314- $ 297,720.9
JOLLY ELEMENTARY SCHOOL ADA/CAPITAL RENEWAQIORIEEERNE'S 115-422 $ 993,933.5
KELLEY LAKE ELEMENTARY SCHOOL ADA/CAPITAL RENEREQICREMENTS 116-422 $ 2,094,600.2
KINGSLEY ELEMENTARY SCHOOL ADA/CAPITAL REMEWAL 117- $ 1,472,355.0
KITTREDGE ES- CAPITAL RENEWAL - CODE REQUIREMENITS $ 160,074.1
KNOLLWOOD ES - CAPITAL RENEWAL 315-422 $ 354,875.3
LAUREL RIDGE ELEMENTARY SCHOOL ADA/CAPITALGRENEREQUIREMENTS 118-422 $ 283,484.1
LITHONIA MIDDLE SCHOOL ADA/CAPITAL RENEWAL 119-422 $ 238,622.8
LIVSEY ES- CAPITAL RENEWAL - CODE REQUIREMERNTS 418 $ 350,494.7
M. L. KING JR., HS - CAPITAL RENEWAL 316-422 $ 1,481,439.5
MARBUT ES - CAPITAL RENEWAL 317-422 $ 753,861.7
MARGARET HARRIS COMPREHENSIVE SCHOOL - CODEREQUIRE-422 $ 29,618.3
MASTER - LOCAL SCHOOL PRIORITY REQUEST (L&PR) 800-4 $ 3,202,478.0
MCLENDON ES - CAPITAL RENEWAL- CODE REQUIREMEIRTS 4 $ 160,074.1
MCNAIR HS - CAPITAL RENEWAL 318-422 $ 462,463.0
MCNAIR MIDDLE SCHOOL REPLACEMENT 505-422 $ 34,592,213.(
MEADOWVIEW ELEMENTARY SCHOOL ADA/CAPITAL REMERAWAL 120- $ 504,163.5
MEDLOCK ES - CAPITAL RENEWAL 319-422 $ 103,439.6
MIDVALE ELEMENTARY SCHOOL ADA/CAPITAL RENB®AL 121-4 $ 598,623.9
MIDWAY ES - CAPITAL RENEWAL 320-422 $ 575,742.3
MILLER GROVE MIDDLE SCHOOL ADA/CAPITAL RENB®WAL 122- $ 7,230,762.6
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MONTCLAIR ES - CAPITAL RENEWAL- CODE REQUIREIMEIRTS $ 418,049.6
MONTGOMERY ELEMENTARY SCHOOL 001-422 (Adséuiajext 42t1-138) $ 2,050,000.0
MONTGOMERY ELEMENTARY SCHOOL ADA/CAPITAL REREWAL 12 $ 497,946.2
MURPHEY CANDLER ELEMENTARY SCHOOL ADA/CAPIRAL REREN $ 366,100.8
NARVIE HARRIS ES - CAPITAL RENEWAL 321-422 $ 271,399.9
NORTH DEKALB STADIUM-STADIUMS-LIGHTING 208-422 $ 562,749.5
NORTH DEKALB STADIUM-STADIUMS-SURVEY 209-422 $ 11,847.3
NORTH DEKALB STADIUM-STADIUMS-TURF/TRACK/BERICE 210- $ 1,421,683.1
OAK GROVE ES - CAPITAL RENEWAL- CODE REQUIREMEIRTS $ 939,150.9
OAKCLIFF ES - CAPITAL RENEWAL- CODE REQUIREMENTS 4 $ 907,195.4
PANOLA WAY ELEMENTARY SCHOOL ADA/CAPITAL RENEREQUIREMENTS 125-422 $ 2,880,908.0
PANTHERSVILLE STADIUM-STADIUMS-LIGHTING 211-422 $ 562,749.5
PANTHERSVILLE STADIUM-STADIUMS-SURVEY 212-422 $ 11,847.3
PANTHERSVILLE STADIUM-STADIUMS-TURF/TRACKHERICE 213 $ 1,421,683.1
PEACHCREST ELEMENTARY SCHOOL REPLACEMENT 506-422 $ 18,421,279.¢
PINE RIDGE ES - CAPITAL RENEWAL- CODE REQUIREMENTS $ 2,084,981.9
PLEASANTDALE ELEMENTARY SCHOOL REPLACEMENT 507-422 $ 18,421,279.¢
PROGRAM CONTINGENCY 999-422 $ 15,000,000.¢
RADIO COMMUNICATIONS - FCC COMPLIANCE & GES'EQROMZ2 $ 574,700.6
RAINBOW ES - CAPITAL RENEWAL- CODE REQUIREMBRTS 425- $ 1,676,278.0
REDAN ELEMENTARY SCHOOL ADA/CAPITAL RENEWAL 126-422 $ 2,376,368.7
REDAN HIGH SCHOOL RENOVATION/ADDITION 513-422 $ 20,718,330.(
RESERVE FUNDS FOR REPAIRS AT STADIUMS AS IBENIFEISDUDIES - STADIUMS 299-422 $ 341,390.5
ROBERT SHAW ES - CAPITAL RENEWAL 322-422 $ 1,944,207.4
ROCK CHAPEL ES - CAPITAL RENEWAL 323-422 $ 488,341.4
ROCKBRIDGE ELEMENTARY SCHOOL REPLACEMENT 508-422 $ 18,421,279.¢
ROWLAND ELEMENTARY SCHOOL ADA/CAPITAL RENERVAL 127-4 $ 174,883.3
SAFETY/SECURITY SYSTEMS UPGRADE - FY2013 600-422 $ 1,375,471.0
SAFETY/SECURITY SYSTEMS UPGRADE - FY2014 610-422 $ 936,842.0
SAGAMORE HILLS ELEMENTARY SCHOOL ADA/CAPITALLREMEINVA $ 1,212,386.2
SALEM MS - CAPITAL RENEWAL 324-422 $ 711,787.0
SAM MOSS SERVICE CENTER - CAPITAL RENEWAL 325-422 $ 519,378.4
SCHOOL BUSES 640-422 $ 8,767,046.3
SEQUOYAH MIDDLE SCHOOL ADA/CODE REQUIREMENTS 129-42 $ 78,982.3
SERVICE VEHICLES 620-422 $ 1,572,373.0
SHADOW ROCK ES - CAPITAL RENEWAL- CODE REQUIREMERITS $ 811,943.2
SHAMROCK MS - CODE REQUIREMENTS 427-422 $ 41,569.4
SMOKE RISE ELEMENTARY SCHOOL REPLACEMENT 509-422 $ 18,421,279.¢
SNAPFINGER ES - CAPITAL RENEWAL - CODE REQUIREBWEIRTS $ 160,074.1
SOUTH CAMPUS FACILITIES - CAPITAL RENEWAL 326-422 $ 47,5447
SOUTHWEST DEKALB HIGH SCHOOL ADDITION 002-422 $ 22,310,250.(
SOUTHWEST DEKALB HIGH SCHOOL RENOVATIONS Kallep&sroa22 $ 4,994,597.0
SOUTHWEST DEKALB HS - CAPITAL RENEWAL PLUMEING 327 $ 398,562.3
SOUTHWEST DEKALB HS - CAPITAL RENEWAL ROOF 328-422 $ 562,852.2
SPLOST AUDIT 901-422 $ 100,000.0
STEPHENSON HS - CAPITAL RENEWAL 329-422 $ 1,192,864.4
STONE MILL ELEMENTARY SCHOOL ADA/CAPITAL RENEREQIOREMENTS 130-422 $ 570,937.1
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STONE MOUNTAIN ES- CAPITAL RENEWAL 330-422 $ 471,627.0
STONE MOUNTAIN HIGH SCHOOL RENOVATIONS 515-422 $ 5,919,523.0
STONE MOUNTAIN HS - CAPITAL RENEWAL - CODE RECQRJ IREVA22 $ 28,995.4
STONE MOUNTAIN HS- CAPITAL RENEWAL 331-422 $ 706,685.9
STONE MOUNTAIN MS- CAPITAL RENEWAL 332-422 $ 34,267.3
STONEVIEW ELEMENTARY SCHOOL ADA/CAPITAL RENEWAL 131-4 $ 419,887.3
TECHNOLOGY - INFRASTRUCTURE REFRESH - DIGINALDI®NRIBUTION 700-422 $ 8,200,000.0
TECHNOLOGY EQUIPMENT 710-422 $ 27,755,789.(
TONEY ELEMENTARY SCHOOL ADA/CAPITAL RENEWAL 132-422 $ 568,339.8
TOWERS HS - CAPITAL RENEWAL 333-422 $ 933,329.2
TOWERS HS - CULINARY ARTS LAB 334-422 $ 462,463.0
TUCKER MS - CAPITAL RENEWAL 335-422 $ 7,767.6(
VANDERLYN ELEMENTARY SCHOOL ADA/CAPITAL REMERVAL 133 $ 359,811.6
WADSWORTH ES - CAPITAL RENEWAL 336-422 $ 105,773.7
WARREN TECH HVAC 003-422 (Associated with 421-129) $ 645,114.0
WARREN TECHNICAL SCHOOL - CAPITAL RENEWAL 337-422 $ 517,985.6
WOODRIDGE ES - CAPITAL RENEWAL - CODE REQUKRIDMERRTS $ 135,392.1
WOODWARD ELEMENTARY SCHOOL ADA/CAPITAL RENREQUIRBEMENTS 134-422 $ 455,492.7
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3. Glossary of Construction & CIP Terms

Active Project
A project is considered active from the early start date in the Master Rregthrougbhprbject
closeout.

ADA

The Americans with Disabilities Act gives civil rights protection to individuals with disabilities similar to
provided to individuals on the basis of race, color, sex, national ndgielicage, & guarantees

equal opportunity for individuals with disabilities in public accommodatiot)stramsplayatiem,

state and local government services, and telecommunications.

Addendum

(Addenda) Written information adding to, clarifying or modifying tbentesdéncAdcaddendum is
generally issued by the owner to the contractor during the bidding processadddnas sareh
intended to become part of the contract documents when the constructioecotedact is e

Alternate Bid
Amount stated in the bid to be added or deducted from thentas® pidb@osed for alternate
materials and/or methods of construction.

Application for Payment
Contractor's written request for payment for completed portions of the \atekiasadidiorered or
stored and properly labeled for the respective project.

BAFO
Best And Final Offer. During contract negotiations, this is a term useddte desxritssiqas from
vendors to the project owner.

Bid
An offer or proposal of a price, including the amount offered or proposed.

Bid Form

A standard written form furnished to all bidders for the purpose of obtashéabiniierneaficn and
required signatures from the authorized bidding representatives.

Bid Opening

The actual process of opening and tabulating bids submitted withindtHadpdedertbee and
conforming with the bid procedures. A Bid Opening can be operbifideeseatieepermitted to
attend) or closed (where the bidders are not permitted to attend).

Bidding Documents
The published advertisement or written invitation to bid, instructions tdoiciddens, sihe the
proposed contract documents including any acknowledged addenda isseqit pfibrd®. r
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Change Order

A written document authorizing a change in scope of work, an atieistor@rdanprice, or the
contract schedule. The contract sum and the contract time may be chacdgaagentyder. A
change order may be in the form of additional compensation or tin@eossgsicar time known
as a Deduction (from the contract) the amount deducted from the contract sum by change order.

Closed Project
A project is considered closed when all final contract payments have been madée@dmgndaiths se
UHPDLQLQJ SURMHFW PRQLHVY DUH WUDQVIHUUHG WR WKH 3U

Construction Document Phase

The construction document phase is generally the third phase of@Bsgiasd falows right after

the DD Phase. In this phase the architect and engineer devetlop detaitsadf the project along
with the aerial drawing and specifications that the construction witheseragelotildn many cases
&'V DUH IXUWKHsKEVRWHQ IQWR VXEU &'V DQG &'V

Design Development Phase

The design development (DD) phase of design is generally the seestiédphigbe lbetween
schematic design (SD) and construction document (CD) phase. BMuahd#sige &appens in this
phase.

Facility or Site Analysis

A visual inspection of a building and on-site improvements for functionigterngiaysinaprepare

optional Replacement Cost Estimate for making recommendations to improwe pugstcatal a
deficiencies to increase market value; AND/OR prepare a Reserve Study over five (5) years to increas
Operating Income (NOI) for the facility.

GC
Abbreviation for General Contractor.

General Conditions

A written portion of the contract documents set forth by th&vdawde¢ODWLQJ WKH FRQW
acceptable performance requirements including the rights, responsibilitss@Endfriiatiparties

involved in the performance of the contract. General conditions are usirlishenblooledf
specifications but are sometimes found in the architectural drawings.

General Contractor
The prime or main contractor to the Owner that is contracted toqgréréogreead upon in the project
scope of work, schedule and sum.

Indirect Cost (or expense)

Acontrat RUTV RU FRQVXOWDQWTV RYHUKHDG H[SHQR/'®D H[SHQVI
specific project or task. The terms indirect costs and soft costs are synonymous.
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Lump Sum Contract
A written contract between the owner and contractor wherein the owner digecesntinacpaya
specified sum of money for completing a scope of work consisting of a variety of unsyaéified items o

Notice of Award
Written confirmation of an award of a contract by the Owner to a sucdessdyl dislllegntain a
notice to proceed, and it is sometimes used in lieu of a purchase order to a vendor.

Notice To Proceed (NTP)

A letter from the Owner to the Architect, Engineer, Consultant and/orti@grttractiatestdne work
can begin per the conditions of the contract. The performfatice tamgract starts from the NTP
date.

Obligations
Funds that are committed by an executed contract.

Plans
A term used to represent all drawings including sections and dgtsilgpdemierial drawings for
complete execution of a specific project.

Preliminary Drawings

The drawings that precede the final approved drawings. Usually these drapeagsratidestam
"PRELIMINARY"; and the "PRELIMINARY" is removed from the drawings upon being reviewed
approved by the owner

Pre-qualification of prospective bidders

A screening process wherein the owner or his/her appointed representatckgigathdrs b
information from a contractor or construction professional for selection purposesd@uaidgsig con
include competence, integrity, dependability, responsiveness, bondimg reapadion work on
hand, similar project experience, and other specific owner requirements

R.F.l.

Abbreviation for Request for Information. A written request from a contractoraieite cvioer or
clarification or information about the contract documents following contract award.

RFP

Abbreviation for Request for Proposal. A written request from the requéstoownsuatly &
contractor) to a contractor, design professional or subcontractor forrasosspnogiesal. The RFP
usually contains a specific scope of work.

Safety Report

The Occupational Safety and Health Act of 1970 clearly states the cdreaferagdahealthful
working conditions. A Safety Report is prepared following a regularlpjechedidey ipspection of
the specific project.

Page 176



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012

Schedule of Values

A statement furnished by the contractor to the architect or engineer reflectiog tthe @mrtract
sum allotted for the various parts of the work and used as thee\nesismdothe contractor's
applications for progress payments.

Schematic
A preliminary sketch or diagram representing the proposed intent of the designer.

Schematic Design Phase

The first phase of the architect's basic services in which the architect consnés twitstieetaiw

the requirements of the project and prepares schematic design studiésicansigsngna other
GRFXPHQWY VKRZLQJ WKH VFDOH DQG SURMHFW FRPSRQHQW

Scheme
A chart, a diagram, or an outline of a system being proposed. Ambordedy ob related
construction systems and components for a specific project or purpose.

Scope of Work
A written range of view or action; outlook; hence, room for the evkiesserdtifection; capacity for
achievement; all in connection with a designated project.

Special Conditions

A section of the conditions of the contract, other than the Géimrsla@dn8upplementary
Conditions, which may be prepared for a particular project. Specific clausesosditiogs forth
requirements peculiar to the project under consideration, and covenigignatskroolved in the
proposal and estimate, but not satisfactorily covered by the General Condiiah < ¢8eitidhsh

Structural Design
A term used to represent the proportioning of structural members to carry loadsdtuaebuilding st

Sub
Abbreviation for Subcontractor.

Subcontract

A written form of agreement between the prime or main contrabier @ordrantor or supplier for
the satisfactory performance of services or delivery or material asesetaosttaml thpecifications
for a specific project.

Subcontractor
A qualified subordinate contractor to the prime or main contractor.
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T&M

Abbreviation for a contracting method called Time and Materiagreematiebetween the owner

and the contractor wherein payment is based on the contractor's actual cost for |atateregjsjpment

and services plus afixedRdd- DPRXQW WR FRYHU WKH FRQWUDFWRUTTV R

Unit Price Contract
A written contract wherein the owner agrees to pay the contractor aspecffimdrseydor each
unit of work successfully completed as set forth in the contract.

Variance

This report uses the term variance to indicate the calculatienobtidgetitess the forecasted cost
at completion. A positive variance amount does not indicate that fundsfere s ataldditional
projects. The original scope of work must be completed before funds can be reallocated.

Zoning
Restrictions of areas or regions of land within specific geographical areas baseddngsizaitted bu
character, and uses as established by governing urban authorities.

Zoning Permit
A document issued by a governing urban authority permitting land to becifsepuqgrassp

Construction Delivery Methods

Design/Bid/Build

8QGHU WKLY WUDGLWLRQDO PHWKRG DQ DURXNEWSHFWROIX I\
firm may have numerous responsibilities, including the selection of comsaltanespitgibility is

to provide and oversee the design and construction documents foAshih@rmgsogn progresses,

cost estimates are periodically prepared by the architectural firm and external Costeetgnators.
construction documents and specifications are completely finished, and estteepteneaicamer

have been met, the project is bid and subsequently awardedetowthesBidhid is the lowest
responsive responsible bid.

Design/Propose/Build

Undertt WUDGLWLRQDO PHWKRG DQ DUFKLWHFWXWX®R XK PWLKU
firm may have numerous responsibilities, including the selection of consatargspasgbitity is

to provide and oversee the design and construction documenttoAththeragsign progresses,

cost estimates are periodically prepared by the architectural firm and external Costeetgnators.
construction documents and specifications are completely finished, and esttepfreqai@mer

have been met, the project is solicited as a Request for Proposals and subsedoé¢hdyCifeanded

whose proposal is most advantageous to the Board of Education.
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Construction Manager at Risk

This system of delivery is similar to that of Design/Bid/Build with three kEystjféecarstaiction
manager is hired during the preconstruction phase to mamegei¢hencprocess, including the
selection of subcontractors. Second, through coordination between the@rstitetivantanager,
the design and construction phases can be overlapped thereby edpkektingtbeess. Third, the
construction manager, who is responsible for quality control, schedulingandftbensstuation
costs, provides a guaranteed maximum price for the project.

Design/Build

Rather than hiring an architect, under Design/Build the owner enters into a contractwitth a single firm
design and building capabilities or a construction entity that employs the asaiiteatt @savithn

the aforementioned delivery system, a guaranteed maximum price for the ente@projdet may b
construction management techniques to overlap design and coastsicimenuphized, and the

overall project delivery is expedited.

CIP _Project Phase Descriptions

Planning Programming

The research and decision-making process that identifies the scope ofswgordtoTihs ehase
consists of the development of the detail scope, program requirements] Bubtigdtdes are
developed.

Procurement
This is the phase where architectural and/or general contractor services areppoEairétnaya
involve the RFP, bidding, award, contract review, and contract execution activities.

Construction
Construction begins once the project has been awarded to the contractor.

Close-out
The final inspection, submission of necessary documentation, acceptEnde)gapdycoent on a
construction project, as required by the contract documents.

Completed
All design, construction, and close-out requirements for the projectimgletddamd accepted by
the owner.

On-Going SPLOST Activity
This phase relates to activities within the CIP that are on-going throughout theognagth D dse
projects are generally supporting activities.

On Hold
A project is placed on hold when the detailed scope, budget, or necessiberhayheeekztioed.
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Deemed Unnecessary

A project within the CIP may be deemed unnecessary in situations witemeayhbguejalready
been completed using other funds, the project may havepoeatedncdo larger construction
projects, or the project may no longer be required due to current applicability.

Construction Project Financial Terms

Original Budget
The budget amount assigned to the project for the original scope of work.

Budget Revisions
Changes made to the budget of each individual cost code for Thesgr@bkahges are tracked
during the duration of the project.

Current Budget
The current budget represents the original budget plus or minus any Budget revision

Original Contracts
Once a vendor has been awarded a contract for any portion of work ,feineharighogeatontract
dollar amount is recorded. Each contract is placed within the appropriate cost code.

Executed Change Orders
A change order is work that is added to or deleted from the oridimairkoofpa contract, which
alters the original contract amount or completion date.

Current Contracts
The current contract represents the original contract plus or minus any exacéed change

Paid To Date
This represents payments that have been issued to a vendor against their contract.

Approved Requests Waiting Payment
This is vendor pay requests that have been approved for payment pratass iof theving a check
released.

Contracted Balance
The calculation of a vendor's current contract amount less any pay requessntipatichave b
approved to be paid. This provides a status of the financial obligatidhéccooimgdete

Change Order Requests

Change Order Request (COR) are additional scope of work items. This is part of pnecessstructio
and is a place holder for funds against the existing contract. They may adg porgeomooEwork

from the project. After approval, multiple CORs may be combined into a sidgle fchdahge
contract. As used in this report, COR amounts serve as placeholders on thgetgoiidatilé dnlyl
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impact the budget after final approval of the related CORs is achieved viéS@tkagniaald3@r
Board of Education approval and final DCSD signatures.

Estimate To Complete Forecast

The Estimate To Complete (ETC) Forecast is a manual analysis of the prajestsnexuectdd
complete all the remaining work. This is a place holder for work that is not comtesuttybwaei
be at some point in the future to complete the project. This is not feeldalcatlateda manual
estimated amount based on a periodic review of the project status. ihbisdasga(y€IRs for which
approval is pending and other future work not yet identified and memorialized in CORs.

Estimate At Completion
The Estimate At Completion (EAC) is calculated by adding the current contract plushthe CORs plu:
estimate to complete for all of the remaining work.

Forecasted Budget Balance
The Forecasted Budget Balance column represents the current budgettesatthenagkation. If
funds are available from the current budget after the scope
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4. List of SPLOST Il Projects Currently In Closeout

The table below is a listing of 14 SPLOST Il projects that are currently being managee oy DCSD that
various stages of closeout. The URS Team will continue to repoctshede treyeare officially

closed.

ADA Group A 421-301 DCSD 11/16/09 06/13/13 $23,363
ADA Group A-2B 421-301-022 DCSD 10/01/09 12/31/12 $680,001
ADA Group B 421-302 DCSD 02/01/13 05/31/13 $36,180
ADA Group C 421-303 DCSD 02/01/143 05/31/13 $14,356
AIC - Supplemental 421-124-002 DCSD 05/01/12 07/01/13 $186,589
Chapel Hill MS- Ceiling Tile 421-341-028 4 04/10/12  11/14/12 $240,275
Coralwood Education Ctr. 421-213 2 04/10/12  11/06/12 $365,262
DSA Relocation to AHS 421-123-002 2 07/01/10 03/27/13 $432,460
Hawthorne EQ ADA 421-303-011 2 04/12/12  10/12/12 $145,000
Lakeside HS - Career Tect 421-125 2 01/03/11  11/23/12  $24,744,410
Redan HS - Supplemental 421-111-002 3 11/30/10 05/16/14 $2,827,775
Site Improvements 1- Main 421-321 DCSD 04/10/12  09/20/13 $15,071
Site Improvements 2- Main 421-322 DCSD 06/18/12 10/19/12 $34,538
Tucker HS - Supplemental 421-108-002 2 07/16/12  09/03/12 $5,300
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E. APPENDICES

1. SPLOST IV Sales Tax Revenue
Data as reported by the Georgia Tax Center online at http://gtc.dor.ga.gov/.

SALES TAX BUDGETED REVENUE ACTUAL REVENUE % COLLECTED
PERIOD COLLECTED PERIOD
ENDING ON ENDING MONTH TOTAL MONTH TOTAL MONTH TOTAL
YiM1 31-Jul-12 | August 2012 $6,853,91¢ $6,853,914 $8,500,087 $8,500,087 124% 124%
Y1M2 31-Aug-12 | September 2013 $7,243,674 $14,097,59 $8,277,779 $16,777,866 114% 119%
Y1M3 30-Sep-12 | October 2012 $8,091,79 $22,189,38 $8,359,407 $25,137,268 103% 113%
Y1M4 31-Oct-12 | November 2012 $7,356,48 $29,545,86 $8,114,949 $33,252,217 110% 113%
Y1M5 30-Nov-12 | December 2012 $7,087,15¢ $36,633,02 $7,738,677 $40,990,888 109% 112%
Y1M6 31-Dec-12 | January 2013 $8,442,094 $45,075,11 $0 | $40,990,888 0%
Y1M7 31-Jan-13 | February 2013 $6,854,58( $51,929,69 $0 | $40,990,888 0%
Y1M8 28-Feb-13 | March 2013 $7,316,05] $59,245,74 $0 | $40,990,888 0%
Y1M9 31-Mar-13 | April 2013 $8,383,867 $67,629,61 $0 | $40,990,888 0%
Y1M10 30-Apr-13 | May 2013 $7,188,38] $74,817,99 $0 | $40,990,888 0%
YiM11 31-May-13 | June 2013 $7,567,73¢ $82,385,73 $0 | $40,990,888 0%
Y1M12 30-Jun-13 | July 2013 $7,768,917 $90,154,65 $0 | $40,990,888 0%
Y2M1 31-Jul-13 | August 2013 $7,469,107 $97,623,75 $0 | $40,990,888 0%
Y2M2 31-Aug-13 | September 2013 $7,509,66¢ $105,133,41 $0 | $40,990,888 0%
Y2M3 30-Sep-13 | October 2013 $8,117,92¢ $113,251,34 $0 | $40,990,888 0%
Y2M4 31-Oct-13 | November 2013 $7,448,004 $120,699,35 $0 | $40,990,888 0%
Y2M5 30-Nov-13 | December 2013 $6,766,85¢ $127,466,21 $0 | $40,990,888 0%
Y2M6 31-Dec-13 | January 2014 $8,406,034 $135,872,24 $0 | $40,990,888 0%
Y2M7 31-Jan-14 | February 2014 $7,540,34¢ $143,412,59 $0 | $40,990,888 0%
Y2M8 28-Feb-14 | March 2014 $6,687,85¢ $150,100,45 $0 | $40,990,888 0%
Y2M9 31-Mar-14 | April 2014 $8,683,001 $158,783,45 $0 | $40,990,888 0%
Y2M10 30-Apr-14 | May 2014 $7,425,714 $166,209,17 $0 | $40,990,888 0%
Y2M11 31-May-14 | June 2014 $7,761,31¢ $173,970,49 $0 | $40,990,888 0%
Y2M12 30-Jun-14 | July 2014 $7,488,971 $181,459,47 $0 | $40,990,888 0%
Y3M1 31-Jul-14 | August 2014 $8,063,724 $189,523,20 $0 | $40,990,888 0%
Y3M2 31-Aug-14 | September 2014 $7,643,15 $197,166,35 $0 | $40,990,888 0%
Y3M3 30-Sep-14 | October 2014 $7,845,227 $205,011,58 $0 | $40,990,888 0%
Y3M4 31-Oct-14 | November 2014 $7,282,46¢ $212,294,04 $0 | $40,990,888 0%
Y3M5 30-Nov-14 | December 2014 $7,949,761 $220,243,81 $0 | $40,990,888 0%
Y3M6 31-Dec-14 | January 2015 $8,514,18¢4 $228,757,99 $0 | $40,990,888 0%
Y3M7 31-Jan-15 | February 2015 $7,434,89¢ $236,192,89 $0 | $40,990,888 0%
Y3M8 28-Feb-15 | March 2015 $8,167,96¢ $244,360,85 $0 | $40,990,888 0%
Y3M9 31-Mar-15 | April 2015 $7,959,84( $252,320,69 $0 | $40,990,888 0%
Y3M10 30-Apr-15 | May 2015 $8,587,384 $260,908,08 $0 | $40,990,888 0%
Y3M11 31-May-15 | June 2015 $7,789,29¢ $268,697,38 $0 | $40,990,888 0%
Y3M12 30-Jun-15 | July 2015 $8,017,134 $276,714,51 $0 | $40,990,888 0%
Y4M1 31-Jul-15 | August 2015 $8,118,72] $284,833,23 $0 | $40,990,888 0%
Y4M2 31-Aug-15 | September 2014 $8,421,66] $293,254,89 $0 | $40,990,888 0%
Y4M3 30-Sep-15 | October 2015 $8,179,624 $301,434,52 $0 | $40,990,888 0%
Y4M4 31-Oct-15 | November 2015 $7,709,384 $309,143,90 $0 | $40,990,888 0%
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Y4M5 30-Nov-15 | December 2015 $8,494,69¢ $317,638,60 $0 | $40,990,888 0%
Y4M6 31-Dec-15 | January 2016 $8,619,05( $326,257,65 $0 | $40,990,888 0%
Y4M7 31-Jan-16 | February 2016 $8,361,98¢ $334,619,64 $0 | $40,990,888 0%
Y4M8 29-Feb-16 | March 2016 $8,191,787 $342,811,42 $0 | $40,990,888 0%
Y4M9 31-Mar-16 | April 2016 $8,020,91¢ $350,832,34 $0 | $40,990,888 0%
Y4M10 30-Apr-16 | May 2016 $8,058,82¢ $358,891,17 $0 | $40,990,888 0%
Y4M11 31-May-16 | June 2016 $8,256,197 $367,147,36 $0 | $40,990,888 0%
Y4M12 30-Jun-16 | July 2016 $8,752,97( $375,900,33 $0 | $40,990,888 0%
Y5M1 31-Jul-16 | August 2016 $8,770,40¢ $384,670,74 $0 | $40,990,888 0%
Y5M2 31-Aug-16 | September 2014 $8,384,25¢ $393,055,00 $0 | $40,990,888 0%
Y5M3 30-Sep-16 | October 2016 $8,705,057 $401,760,05 $0 | $40,990,888 0%
Y5M4 31-Oct-16 | November 2016 $7,461,054 $409,221,11 $0 | $40,990,888 0%
Y5M5 30-Nov-16 | December 2016 $8,540,96( $417,762,07 $0 | $40,990,888 0%
Y5M6 31-Dec-16 | January 2017 $8,689,66 $426,451,73 $0 | $40,990,888 0%
Y5M7 31-Jan-17 | February 2017 $8,204,59 $434,656,32 $0 | $40,990,888 0%
Y5M8 28-Feb-17 | March 2017 $7,717,94( $442,374,26 $0 | $40,990,888 0%
Y5M9 31-Mar-17 | April 2017 $7,628,90( $450,003,16 $0 | $40,990,888 0%
Y5M10 30-Apr-17 | May 2017 $8,498,93¢ $458,502,10 $0 | $40,990,888 0%
Y5M11 31-May-17 | June 2017 $8,596,49¢ $467,098,60 $0 | $40,990,888 0%
Y5M12 30-Jun-17 | July 2017 $7,901,39¢ $475,000,00 $0 | $40,990,888 0%
TOTALS $475,000,000 $40,990,888
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2. SPLOST IV Sales Tax Expenditures

PLANNED EXPENDITURES

BUDGETED EXPENDITURES = ACTUAL EXPENDITUR % EXPENDED

PERIOD (BASELINE)

ENDING MONTH TOTAL MONTH \ TOTAL MONTH TOTAL MONTH TOTAL
Jul-12 $252,574 $252,574 $252,574 $252,574 $0 $0 0% 0%
Aug-12 $264,056 $516,63( $264,056 $516,63(0 $0 $0 0% 0%
Sep-12 $2,303,32] $2,819,951 $2,303,32] $2,819,95] $0 $0 0% 0%
Oct-12 $1,131,261 $3,951,211 $1,131,261 $3,951,21] $0 $0 0% 0%
Nov-12 $2,313,261 $6,264,471 $2,313,26] $6,264,477 $0 $0 0% 0%
Dec-12 $2,817,299 $9,081,771 $2,817,294 $9,081,77 $141,566 $14156 5% 2%
Jan-13 $5,905,46 $14,987,23 $5,905,46 $14,987,231 $14156d 0% 1%
Feb-13 $5,332,76 $20,319,99 $5,332,761 $20,319,99 $141,564 0% 1%
Mar-13 $6,471,151 $26,791,15 $6,471,151 $26,791,15 $141566 0% 1%
Apr-13 $10,416,93 $37,208,08 $10,416,93] $37,208,081 $141,56d 0% 0%
May-13 $11,569,60 $48,777,68 $11,569,60] $48,777,68( $141568 0% 0%
Jun-13 $9,619,831 $58,397,51 $9,619,831 $58,397,51 $14156 0% 0%
Jul-13 $9,907,75¢ $68,305,27 $9,907,75¢ $68,305,27 $141,56d 0% 0%
Aug-13 $7,338,921 $75,644,20 $7,338,927 $75,644,20 $141,56d 0% 0%
Sep-13 $6,169,474 $81,813,67 $6,169,474 $81,813,671 $141,56d 0% 0%
Oct-13 $5,718,344 $87,532,02 $5,718,344 $87,532,02 $14156 0% 0%
Nov-13 $4,346,931 $91,878,95 $4,346,93] $91,878,951 $14156d 0% 0%
Dec-13 $4,731,05( $96,610,00 $4,731,05( $96,610,001 $141,56d 0% 0%
Jan-14 $4,607,434 $101,217,43 $4,607,43¢ $101,217,43 $141,56d 0% 0%
Feb-14 $4,805,86 $106,023,30 $4,805,86¢ $106,023,30 $141,56d 0% 0%
Mar-14 $5,085,704 $111,109,01 $5,085,704 $111,109,01 $141,56d 0% 0%
Apr-14 $6,085,03¢ $117,194,04 $6,085,03¢ $117,194,04 $14156 0% 0%
May-14 $8,159,16] $125,353,21 $8,159,167 $125,353,21 $141,56d 0% 0%
Jun-14 $7,916,904 $133,270,12 $7,916,90¢ $133,270,12 $141,56d 0% 0%
Jul-14 $13,444,38 $146,714,50 $13,444,38] $146,714,50 $141566 0% 0%
Aug-14 $10,170,26 $156,884,77 $10,170,26¢ $156,884,77 $141566 0% 0%
Sep-14 $12,207,80 $169,092,58 $12,207,80( $169,092,58 $141566 0% 0%
Oct-14 $13,228,71 $182,321,29 $13,228,714 $182,321,29 $141,56d 0% 0%
Nov-14 $11,236,74 $193,558,03 $11,236,74( $193,558,03 $141,56d 0% 0%
Dec-14 $13,317,17 $206,875,20! $13,317,17] $206,875,20! $141566 0% 0%
Jan-15 $11,109,58 $217,984,78 $11,109,58( $217,984,78 $141566 0% 0%
Feb-15 $8,202,847 $226,187,63 $8,202,847 $226,187,63 $141568 0% 0%
Mar-15 $6,507,804 $232,695,44 $6,507,80¢ $232,695,44 $141,56d 0% 0%
Apr-15 $6,779,124 $239,474,56 $6,779,124 $239,474,56 $141,56d 0% 0%
May-15 $5,875,454 $245,350,02 $5,875,454 $245,350,02 $141566 0% 0%
Jun-15 $5,561,43] $250,911,45 $5,561,43] $250,911,45 $141566 0% 0%
Jul-15 $11,591,80 $262,503,25 $11,591,801 $262,503,25! $141,56d 0% 0%
Aug-15 $3,902,35¢ $266,405,61 $3,902,35¢ $266,405,61 $141,56d 0% 0%
Sep-15 $5,083,324 $271,488,94 $5,083,32¢ $271,488,94 $141,56d 0% 0%
Oct-15 $5,518,284 $277,007,23 $5,518,284 $277,007,23 $141566 0% 0%
Nov-15 $6,283,40( $283,290,63 $6,283,40( $283,290,63 $141566 0% 0%
Dec-15 $7,761,871 $291,052,50, $7,761,87] $291,052,50! $141,564 0% 0%
Jan-16 $7,221,224 $298,273,73 $7,221,22¢ $298,273,73 $141,564 0% 0%
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Feb-16 $5,789,97¢ $304,063,71 $5,789,97¢ $304,063,71 $141,564 0% 0%
Mar-16 $4,871,66¢ $308,935,38 $4,871,66¢ $308,935,38 $141,564 0% 0%
Apr-16 $4,316,83¢ $313,252,21 $4,316,83¢ $313,252,21 $141,564 0% 0%
May-16 $5,410,95¢ $318,663,17 $5,410,95¢ $318,663,17 $141,564 0% 0%
Jun-16 $5,325,97( $323,989,14, $5,325,97( $323,989,14. $141,564 0% 0%
Jul-16 $8,398,494 $332,387,63 $8,398,49¢5 $332,387,63 $141,564 0% 0%
Aug-16 $4,563,024 $336,950,66 $4,563,02¢ $336,950,66 $141,564 0% 0%
Sep-16 $3,794,77( $340,745,43 $3,794,77( $340,745,43 $141,564 0% 0%
Oct-16 $4,245,071 $344,990,51 $4,245,071 $344,990,51 $141,564 0% 0%
Nov-16 $4,656,654 $349,647,16 $4,656,655 $349,647,16 $141,564 0% 0%
Dec-16 $6,127,517 $355,774,67 $6,127,517 $355,774,67 $141,564 0% 0%
Jan-17 $5,884,374 $361,659,05 $5,884,374 $361,659,05! $141,564 0% 0%
Feb-17 $5,458,011 $367,117,06 $5,458,01] $367,117,06 $141,564 0% 0%
Mar-17 $7,111,16¢ $374,228,23 $7,111,16¢ $374,228,23 $141,564 0% 0%
Apr-17 $5,618,171 $379,846,41 $5,618,171 $379,846,41 $141,564 0% 0%
May-17 $7,838,704 $387,685,11 $7,838,704 $387,685,11 $141,564 0% 0%
Jun-17 $6,336,83] $394,021,94 $6,336,83] $394,021,94 $141,564 0% 0%
Jul-17 $7,906,224 $401,928,17 $7,906,224 $401,928,17 $141,564 0% 0%
Aug-17 $9,027,51¢ $410,955,68 $9,027,514 $410,955,68 $141,564 0% 0%
Sep-17 $8,623,18¢ $419,578,87 $8,623,18¢ $419,578,87 $141,564 0% 0%
Oct-17 $8,706,994 $428,285,87 $8,706,994 $428,285,87 $141,564 0% 0%
Nov-17 $7,962,634 $436,248,51 $7,962,63¢ $436,248,51 $141,564 0% 0%
Dec-17 $7,192,074 $443,440,58 $7,192,074 $443,440,58 $141,564 0% 0%
Jan-18 $5,588,72] $449,029,30 $5,588,72] $449,029,30! $141,564 0% 0%
Feb-18 $3,696,43] $452,725,73 $3,696,43 $452,725,73 $141,564 0% 0%
Mar-18 $3,753,21¢ $456,478,95 $3,753,21¢ $456,478,95. $141,564 0% 0%
Apr-18 $3,617,09¢ $460,096,05 $3,617,09¢ $460,096,05. $141,564 0% 0%
May-18 $4,372,091 $464,468,14 $4,372,097 $464,468,14 $141,564 0% 0%
Jun-18 $3,601,89¢ $468,070,04 $3,601,89¢ $468,070,04: $141,564 0% 0%
Jul-18 $6,191,17¢ $474,261,22 $6,191,17¢ $474,261,22 $141,564 0% 0%
Aug-18 $1,791,394 $476,052,62 $1,791,394 $476,052,62 $141,564 0% 0%
Sep-18 $1,368,24¢ $477,420,86 $1,368,24¢ $477,420,86 $141,564 0% 0%
Oct-18 $1,057,544 $478,478,41 $1,057,544 $478,478,41 $141,564 0% 0%
Nov-18 $584,501 $479,062,91 $584,501] $479,062,91 $141,564 0% 0%
Dec-18 $1,110,981 $480,173,90, $1,110,981 $480,173,90! $141,564 0% 0%
Jan-19 $172,730 $480,346,63 $172,730 $480,346,63 $141,564 0% 0%
Feb-19 $150,200 $480,496,83 $150,200 $480,496,83 $141,564 0% 0%
Mar-19 $157,710 $480,654,54 $157,710 $480,654,54 $141,564 0% 0%
Apr-19 $165,220 $480,819,76 $165,220 $480,819,76 $141,564 0% 0%
May-19 $172,730 $480,992,49 $172,730 $480,992,49 $141,564 0% 0%
Jun-19 $15,007,51 $496,000,00 $15,007,51( $496,000,00! $141,564 0% 0%

TOTALS $496,000,000 $496,000,000 $141,566
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3. SPLOST IIl Sales Tax Revenue
Data as reported by the Georgia Tax Center online at http://gtc.dor.ga.gov/.

Budgeted Revenue

Capital Improvement Program 2012-2017
Period Ending December 2012

Actual Revenue

Percent Collected

Sales Tax
Collected

Y1iM1 July 2007 $7,252,444 $7,252,444 $9,677,57 $9,677,57 133% 133%
Y1M2 August 200 $6,751,46 $14,003,90! $8,864,43] $18,542,00 131% 132%
Y1M3 September 20( $7,688,05¢ $21,691,96! $9,320,984 $27,862,99 121% 128%
Y1M4 October 200! $7,061,901] $28,753,86] $8,533,814 $36,396,80 121% 127%
Y1M5 November 200 $6,804,96¢ $35,558,824 $7,890,541 $44,287,35 116% 125%
Y1M6 December 200 $7,773,293 $43,332,12] $9,359,571 $53,646,92 120% 124%
Y1M7 January 200 $6,621,334 $49,953,45( $7,257,901 $60,904,83 110% 122%
Y1M8 February 200, $6,737,87 $56,691,32f $8,353,05¢ $69,257,88 124% 122%
Y1M9 March 200§ $7,067,45 $63,758,77( $9,267,94¢ $78,525,83 131% 123%
Y1M10 April 2004 $6,506,218 $70,264,991 $8,234,794 $86,760,63 127% 123%
Y1iM11 May 200§ $7,053,96 $77,318,96] $8,672,65] $95,433,28 123% 123%
Y1M12 June 2004 $6,954,13] $84,273,09¢ $8,948,874 $104,382,15 129% 124%
Y2M1 July 2004 $6,590,091 $90,863,19( $8,386,971 $112,769,12 127% 124%
Y2M2 August 200 $7,286,441 $98,149,63] $7,867,28( $120,636,40 108% 123%
Y2M3 September 20( $7,749,243 $105,898,88 $8,715,53 $129,351,94 112% 122%
Y2M4 October 200! $6,855,027 $112,753,90 $7,334,29% $136,686,23 107% 121%
Y2M5 November 200 $6,242,144 $118,996,04 $7,081,207 $143,767,43 113% 121%
Y2M6 December 200 $7,332,11 $126,328,15 $9,615,631 $153,383,07, 131% 121%
Y2M7 January 200 $7,585,96¢ $133,914,12 $7,626,33] $161,009,40 101% 120%
Y2M8 February 200, $7,044,454 $140,958,58 $6,301,644 $167,311,05 89% 119%
Y2M9 March 200 $7,275,31¢ $148,233,89 $5,896,67 $173,207,73 81% 117%
Y2M10* April 2004 $8,212,814 $156,446,71 $4,625,36] $177,833,09 56% 114%
Y2M11 May 2009 $8,556,301 $165,003,01 $6,920,94( $184,754,03 81% 112%
Y2M12 June 2004 $7,679,51 $172,682,52 $7,767,184 $192,521,21 101% 111%
Y3M1 July 2009 $8,152,284 $180,834,81 $7,765,501] $200,286,72 95% 111%
Y3M2 August 200 $8,103,261 $188,938,07, $8,737,094 $209,023,81 108% 111%
Y3M3 September 20( $8,059,464 $196,997,53 $7,606,35§ $216,630,17 94% 110%
Y3M4 October 200! $7,485,95] $204,483,49 $7,596,45] $224,226,62 101% 110%
Y3M5 November 200 $7,607,28 $212,090,77 $7,821,59¢ $232,048,22 103% 109%
Y3M6 December 200 $8,860,654 $220,951,43 $8,386,397 $240,434,61 95% 109%
Y3M7 January 201 $8,036,074 $228,987,50 $8,398,96¢ $248,833,58 105% 109%
Y3M8 February 201 $8,272,624 $237,260,12 $7,992,82 $256,826,40 97% 108%
Y3M9 March 201 $8,259,93] $245,520,06 $8,281,22] $265,107,62 100% 108%
Y3M10 April 2014 $8,650,614 $254,170,68, $7,650,007 $272,757,63 88% 107%
Y3M11 May 2010 $8,245,994 $262,416,67, $8,389,54( $281,147,17 102% 107%
Y3M12 June 201( $8,231,01 $270,647,68 $7,643,25¢ $288,790,42 93% 107%
Y4M1 July 2014 $8,332,064 $278,979,74 $7,976,22] $296,766,64 96% 106%
Y4M2 August 201 $9,311,304 $288,291,05 $8,546,691 $305,313,34] 92% 106%
Y4M3 September 201 $8,633,61 $296,924,66 $7,871,571 $313,184,91 91% 105%
Y4M4 October 201 $7,824,581 $304,749,24 $7,884,39 $321,069,31 101% 105%
Y4M5 November 201 $8,335,573 $313,084,81 $7,397,63¢ $328,466,94 89% 105%
Y4M6 December 201 $10,122,29 $323,207,11 $9,428,374 $337,895,32 93% 105%
Y4M7 January 201 $9,355,14¢ $332,562,25 $7,474,784 $345,370,10 80% 104%
Y4M8 February 201 $9,365,64 $341,927,89 $8,020,271 $353,390,37 86% 103%
Y4M9 March 201 $9,020,083 $350,947,98 $8,131,02 $361,521,40 90% 103%
Y4M10 April 2017 $8,341,611 $359,289,59 $7,856,771 $369,378,18 94% 103%
Y4M11 May 2017 $8,864,194 $368,153,78 $7,885,54¢4 $377,263,73 89% 102%
Y4M12 June 2011 $9,580,11( $377,733,89 $8,323,68] $385,587,41 87% 102%
Y5M1 July 2011 $10,017,05 $387,750,95 $9,030,59¢ $394,618,01 90% 102%
Y5M2 August 201 $9,867,53¢ $397,618,49 $8,568,59¢ $403,186,60 87% 101%
Y5M3 September 201 $11,359,38 $408,977,87 $8,417,01] $411,603,61 74% 101%
Y5M4 October 201 $6,900,854 $415,878,73 $7,596,527 $419,200,14 110% 101%
Y5M5 November 201 $8,362,617 $424,241,34 $7,938,824 $427,138,96 95% 101%
Y5M6 December 201 $10,040,57 $434,281,92 $10,483,35 $437,622,31 104% 101%
Y5M7 January 201 $9,098,87¢ $443,380,79 $8,017,79¢ $445,640,11 88% 101%
Y5M8 February 201 $8,937,637 $452,318,43 $8,159,91¢6 $453,800,03 91% 100%
Y5M9 March 2012 | $8,661,831 $460,980,261 $8,894,084 $462,694,117 103% 100%
Y5M10 April 2012 $10,349,069 | $471,329,330 $7,645,819 $470,339,936 74% 100%

Page 188



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending December 2012

Y5M11 May 2012 $10,025,392 | $481,354,722 $9,145,416 $479,485,352 91% 100%

Y5M12 June 2012 $8,762,412 $490,117,134 $8,630,771 $488,116,123 98% 100%
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4. SPLOST lll Sales Tax Expenditures

Expenditures

Period Period Ending Month Total
June 2007 $2,291,75( $2,291,75
Y1iM1 July 2007 $78,546) $2,370,29]
Y1M2 August 2007 $1,274,82¢ $3,645,127
Y1M3 September 2007 $550,053 $4,195,171
Y1iM4 October 2007 $1,538,794 $5,733,97
Y1M5 November 2007 $3,245,297 $8,979,26
Y1M6 December 2007 -$6,101 $8,973,161
Y1M7 January 2008 $152,752 $9,125,91
Y1M8 February 2008 $1,017,517 $10,143,42
Y1M9 March 2008 $581,381 $10,724,81
Y1M10 April 2008 $1,757,184 $12,481,99
Y1iM11 May 2008 $1,699,39¢ $14,181,39
Y1M12 June 2008 $6,912,228 $21,093,62
Y2M1 July 2008 $2,409,544 $23,503,16
Y2M2 August 2008 $1,272,644 $24,775,81
Y2M3 September 2008 $4,134,08( $28,909,89
Y2M4 October 2008 $8,752,954 $37,662,85
Y2M5 November 2008 $3,725,224 $41,388,08
Y2M6 December 2008 $3,611,72( $44,999,80
Y2M7 January 2009 $10,521,54 $55,521,34
Y2M8 February 2009 $4,399,58¢ $59,920,93
Y2M9 March 2009 $5,930,737 $65,851,67
Y2M10* April 2009 $5,137,218 $70,988,88
Y2M11 May 2009 $6,423,1172 $77,412,00
Y2M12 June 2009 $19,358,95 $96,770,95
Y3M1 July 2009 $4,705,027 $101,475,97
Y3M2 August 2009 $3,673,264 $105,149,24
Y3M3 September 2009 $11,876,07 $117,025,32
Y3M4 October 2009 $11,302,08 $128,327,39
Y3M5 November 2009 $10,050,97 $138,378,37|
Y3M6 December 2009 $8,609,63] $146,988,00
Y3M7 January 2010 $7,351,97( $154,339,97
Y3M8 February 2010 $10,861,43 $165,201,40
Y3M9 March 2010 $6,083,341 $171,284,75
Y3M10 April 2010 $9,365,22 $180,649,98
Y3M11 May 2010 $5,166,807 $185,816,78
Y3M12 June 2010 $32,445,48 $218,262,27
Y4AM1 July 2010 $1,125,087 $219,387,36
Y4M2 August 2010 $6,272,974 $225,660,33
Y4AM3 September 2010 $11,389,85 $237,050,19
Y4AM4 October 2010 $17,039,12 $254,089,32
Y4M5 November 2010 $11,555,62 $265,644,95
Y4M6 December 2010 $12,543,02 $278,187,97
YAM7 January 2011 $7,279,981 $285,467,95
Y4M8 February 2011 $7,886,494 $293,354,45
Y4AM9 March 2011 $4,520,074 $297,874,52
Y4M10 April 2011 $6,554,607 $304,429,12
Y4M11 May 2011 $6,236,591 $310,665,72
Y4M12 June 2011 $15,376,26 $326,041,98
Y5M1 July 2011 $40,073] $326,082,05
Y5M2 August 2011 $2,366,34( $328,448,39
Y5M3 September 2011 $7,058,357 $335,506,75
Y5M4 October 2011 $5,947,19¢ $341,453,94
Y5M5 November 2011 $2,487,444 $343,941,39
Y5M6 December 2011 $1,996,97 $345,938,36
Y5M7 January 2012 $3,021,154 $348,959,52
Y5M8 February 2012 $4,798,724 $353,758,24
Y5M9 March 2012 $2,251,95] $356,010,20
Y5M10 April 2012 $3,079,091 $359,089,29
Y5M11 May 2012 $1,471,284 $360,560,57

Capital Improvement Program 2012-2017
Period Ending December 2012
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Y5M12 June 2012 $3,297,414 $363,857,99
July 2012 $822,290 $364,680,28
August 2012 $2,690,994 $367,371,27
September 2012 $1,964,33¢ $369,335,61
October 2012 $905,774 $370,241,38
November 2012 $3,712,14¢8 $373,953,53
December 2012 $255,828 $374,209,36
January 2013 $374,209,36
February 2013 $374,209,36
March 2013 $374,209,36
April 2013 $374,209,36
May 2013 $374,209,36
June 2013 $374,209,36
July 2013 $374,209,36
August 2013 $374,209,36
September 2013 $374,209,36
October 2013 $374,209,36
November 2013 $374,209,36
December 2013 $374,209,36

Capital Improvement Program 2012-2017
Period Ending December 2012
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contains past, current, and forward-looking statements that invujveiskgaluatiertainties, and
assumptions. If such risks or uncertainties materialize, or such assumpborsproi@mation
contained in the Report could differ materially from that stated. The UR$¢€T eans shtextdehd

additional data may need to be gathleedéore making strategic decisions based upon the contents of
this Report.
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