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1. Executive Summary ð E-SPLOST CIP 
 

Major Achievements for the Quarter-Ending September 2023 

ü Procurement: 

¶ No projects advertised for Architect/Engineer (A/E)  services in the period. 

¶ Projects advertised for Builder services in the period: 

o E-SPLOST V Project #35835 Champion Theme MS - Major Building System Replacement (CM at-
Risk). 
 

o E-SPLOST V Project #35335 Nancy Creek Facility - Major Building System Replacement (CM at-
Risk). 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

 

¶ Contracts awarded for Architect/Engineer (A/E) services in the period: 
 

o E-SPLOST VI Project #40936 - Druid Hills HS Modernization / Phase 1 (to MSSA-PBK) 
 

¶ Contracts awarded for General Contractor (GC) services in the period: 
 

o E-SPLOST V Project #34335 - Druid Hills MS Security Vestibule and ADA Upgrades (to Evergreen 
Construction). 
 

o E-SPLOST V Project #36435 - Hawthorne ES Major Building System Replacement (to Centennial 
Contractors Enterprises, Inc.). 
 

o E-SPLOST V Project #36835 - Laurel Ridge ES Major Building System Replacement (to Evergreen 
Construction). 
 

o E-SPLOST V Project #36935 - Woodridge ES Major Building System Replacement (to Evergreen 
Construction). 
 

o E-SPLOST V Project #37035 - Chesnut ES Major Building System Replacement (to Evergreen
Construction)

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

 

o E-SPLOST V Project #34435 Midvale ES Major Building System Replacement (to Evergreen
Construction).
 

o E-SPLOST V Project #36035 DeKalb High School of Technology - South Major Building Systems 
Replacement (to Evergreen Construction). 
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¶ Contracts awarded for Builder services in the period:   
o   E-SPLOST VI Project #21836 - New Dresden ES: to Winter Construction Company 
(Construction Manager-at-Risk)  

Project Budget/Cost Status 
 

ü All E-SPLOST V construction projectsô budget vs. cost performance remain in good standing as shown in 
Table 4, the ñFinancial Report for the E�æSPLOST V Capital Improvement Program for the Month of 
September 2023ò, of the E-SPLOST Monthly Financial Report (M.F.R.). 
 

ü All E-SPLOST VI construction projectsô budget vs. cost performance remain in good standing as shown in 
Table 5, the ñFinancial Report for the E�æSPLOST VI Capital Improvement Program for the Month of 
September 2023ò, of the E-SPLOST Monthly Financial Report (M.F.R.). 
 

Status of Major Construction Projects 

ü Cedar Grove HS Auditorium Addition (#21135) ï Punchlist closeout and final project documentation 
nearing completion.  
  

ü Freedom MS (#20235) ï Security Vestibule installation complete. New door into Reception Area requested 
by school-site is complete.  
     

ü Hambrick ES (#12235) ï Fire sprinkler work is substantially complete. Punchlist work ongoing. 
  

ü Kittredge Magnet Gym HVAC (#35335) ï Permitting issues with DeKalb County resolved.  Georgia Power 
completed installation of new service to facility main panel board. HVAC system installation start scheduled 
for October 23rd. 
 

ü Druid Hills HS/Redan HS Baseball (#30435) ï DHMS: Substantially complete. Punchlist work ongoing. 
RHS: Substantially complete. Work progressing on additional scope items requested by school. 
 

ü E.L. Miller ES (#35435)ï Flooring, painting, new walls, and millwork replacement complete. HVAC work to 
commence in Fall 2023, pending occupancy of portable classrooms.  Main building classroom move to 
portables scheduled for Fall Break. 
 

ü Fairington ES (#36135) ï Re-paving work complete. HVAC equipment and lighting material on site.  HVAC 
work to commence in Winter 2023-24 pending equipment deliveries.  
 

ü Salem MS (#36535)ï Re-roofing substantially complete, punchlist being generated. HVAC equipment and 
lighting material on site. HVAC work to commence in Winter 2023-24 pending occupancy of portable 
classrooms. 
  

ü Redan MS (#32235) ï Plumbing fixture replacement complete. Restroom renovations coordinated with 
school-site and ongoing. HVAC work to commence in Winter 2023-24 pending occupancy of portable 
classrooms.  
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ü Chesnut ES (#37035) ï Awaiting contract execution.  
 

ü Woodridge ES (#36935) ï Awaiting contract execution.  
 

ü Laurel Ridge ES (#36835) ï Awaiting contract execution. 
  

ü Druid Hills MS (#34335) ï Awaiting contract execution.  
 

ü Hawthorne ES (#36435) ï Contract executed at the end of September. Kickoff meeting with Centennial 
scheduled for first week of October.  
 

ü Security Vestibules Group B (#11635) ï 
¶ Briarlake ES, Chesnut ES, DeKalb Early College Academy, Elizabeth Andrews HS, Henderson MS, 
Oak Grove ES, Vanderlyn ES: 
 

o Oak Grove ES, Vanderlyn ES, Briarlake ES, Chesnut ES, and Henderson MS are complete. 
 

o DECA and EAHS storefront complete. New storefront doors have been installed.  Awaiting access 
controls to be activated by D.I.I.T. 
 

Status of Major Design Projects 

ü Cross Keys HS Addition & Modernization ï Space Program confirmed; Schematic Design ongoing. SD 
submittal scheduled for October 2023. (E-SPLOST V) 
   

ü New Dresden ES ï Space Program confirmed; Schematic Design ongoing. SD submittal scheduled for 
October 2023.  (Design: E-SPLOST V; Construction: E-SPLOST VI).   
  

ü Druid Hills HS Modernization ï A/E Phase 1 design services contract awarded at August Board Meeting 
to MSSA-PBK. Contract execution by DCSD is active.  (E-SPLOST VI).    
 

ü New Sequoyah HS/MS ï Space Program confirmed; Schematic Design in review by DCSD. (Design: E-
SPLOST V; Construction: E-SPLOST VI).  

 

Requests or Claims by District ôvendorsõ for any Project this Quarter: 

¶ By the Architect/Engineers ï None this period. 
 

¶ By the Builders ï  None this period. 
 

Change Orders Approved in the Period 

¶ Freedom MS Security Vestibule ï Change Order #1 to Diversified Construction: Demolish 
Existing Corridor Window; Install New Door into Reception Area for $19,646.60 (Owner  
Request)    

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
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¶ E. L. Miller ES ï Change Order #1 to Centennial Contractors Enterprises, Inc.: Update HVAC Controls, 
material escalation, and miscellaneous items for $240,291.42 (Owner Request)  

 

¶ Fairington ES ï Change Order #1 to CWI, Inc.: Update HVAC Controls and material escalation for 
$121,801.93 (Owner Request)  

 

¶ Redan MS ï Change Order #1 to CWI, Inc.: Update HVAC Controls and material escalation for 
$228,271.47 (Owner Request)  

 

¶ Salem MS ï Change Order #1 to CWI, Inc.: Update HVAC Controls and material escalation for 
$230,328.37 (Owner Request)  

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

¶ Security Vestibule Group B ð Henderson MS:  Change Order #2 to Diversified Construction for 
($8,000.00). Credit re-design due to site conditions. (Unforeseen Conditions)  

 

¶ Security Vestibule Group B ð Oak Grove ES: Change Order #3 to Diversified Construction for 
$2,637.43. Widening of existing ramp to make it ADA compliant. (Owner Request)  

 

¶ ADA Restroom Upgrades ð Pine Ridge ES: Change Order #1 to CWI, Inc. for $1,438.98. Patch 
existing holes in fire wall at Pine Ridge ES per Fire Marshall. (Regulatory Change)  

 

¶ Hambrick ES: Change Order #2 to Osprey Management for $93,779.71. Modify doors after new floor 
installation and summer cleaning assistance. (Unforeseen Conditions)  

 

¶ New Sequoyah HS/MS: Amendment #001 to GMC Architects for $48,000. Additional architectural 
services. (Owner Request)  
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Photos 

  

Ongoing work at roof Area B1  View of the metal coping application at parapets.  

  

The contractor removes existing drains to the outlet 
below deck and prepping for new drain pan.  

View of the flashing application at the roof area A3 
RTU 
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Painted gas lines  Trimming trees away from building  
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Interior Security Vestibule Installation.  
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 Project Update Report  

 

 
Name:   Boubacar S . Bah Date Time:  October  06, 2023; 11:00 a.m.  

Project Number : N/A, Name: Champion Theme MS - Science Lab B101  Renovation  

Principal:  Mr. Antoine Rhodes  

School Contact:   Mr. Antoine Rhodes  

Area Assistant Superintendent:  Jacqueline Taylor 

Project Manager:  Boubacar S . Bah  

Architect:  Melissa Cantrell  

Contractor:  TBD 

Scope of Work:  

Perform Champion Theme MS - Science Lab B10 1 Renovation :  

To provide professional services of approximately 1,200 square feet for the  renovation of Science Lab B101 
and the associate prep room at Champion Theme Middle School.  Demolition of all finishes, fixtures, 
equipment within the existing classroom and associat ed prep room.  Modification of the existing 
infrastructure, as required, to provide : 

o Finishes including flooring, paint,  

o Student Laboratory Stations (4 -5) Plastic laminate casework per the provide sketch with power.  

o Plumbing, 4 -5 sinks to be located on the perimeter casework lab stations  

o Demonstration table with water, gas, air, and emergency eye wash station  

o Collaborative areas for student engagement to include writable surfaces and interactive panels  

o Interactive panels and infrastructu re at the teaching wall  

o Associated safety features including but not limited to  

 Eyewash Stations (ANSI Z358.1-2004) 

 Tri-class (ABC) fire extinguishers (at least one per room)  

 Broken Glass Disposal Container  

 First Aid Kit 

 Chemical Spill Kit  

 Shut -off switches for water, gas, and electricity.  

 Ground -Fault Interrupter (GFI) electrical outlet  

NB: Ceilings were excluded by the Architect.  

  

 
Project Construction Budget:  

Science Lab B101 Renovation : $400,000.00 plus money for any  furniture, I T and moving.  

Project Schedule: (Timeline with  target dates where appropriate)  
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Completed Roof  Installing Metal Trim 

  
                       Completed Roof  Installing Metal Trim 
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Completed Roof  Completed Roof  
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Floor plan
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 Project Update Report  
 

 
Name:  DeKalb Early College Academy  Date| Time : October 6 , 2023; 8:30 a .m. 

Project Number  - Name : 11635 �² Security Vestibule Group B 

Principal:  Mr. Edward L. Conner  

School Contact : Mr. Edward LK. Conner  

Regional Superintendent:  Dr. Norman Sauce III  

Project Manager:  Carl Henry    

Architect:   Croft  

Contractor :  Diversified Construction   

Scope of Work:   

Security Vestibule :  Security vestibule along with bullet resistant glazing, a transaction window and the 
integration of electronic devices for access control and communication.  

 
Project Construction Budget : 

Security Vestibule :  DECA $378,645.00 

 
Project Schedule: (Timeline with  target dates where appropriate)  

Security Vestibule : 
�x Design Completion - 2021 
�x General Contractor Procurement �² November 11, 2021 
�x Construction Start �² January 3, 2022 

 
Project Status/Update:  

Security Vestibule : 
�x Install new ballistic glass doors.  
�x IT to install card readers and surveillance cameras.  
 
4-Week Look Ahead : 

Security Vestibule : 
�x Final Inspection  
�x Close -Out  
 

 
 

End  
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 Project Update Report  

 

 
Name:  Dekalb High School of Technology �² South                         Date| Time : Octo ber  6, 2023; 8:30 a .m. 

Project Name/Number :  34135 �² Major Building Systems Replacement  

Principal:  Dr. Vikki Williams 

School Contact:  Dr. Vikki Williams 

Regional Superintendent:  Dr. Norman Sauce  

Project Manager:  Atiba Nunnally  

Architect:  BRPH 

Contractor :  Evergreen  

Scope of Work:   

Replacement of HVAC components. New Fire Sprinkler System installation throughout school . New c eilings 
and lights in corridors. New elevator near the  �V�F�K�R�R�O�·�V���P�D�L�Q���H�Q�W�U�D�Q�F�H. Renovate restrooms for ADA 
compliance . 

 

Project Construction Budget : $9,972,000.00 

 

Project Schedule:  

�x Design Completion �² November  2022 

�x General Contractor Procurement �² June  2023 

�x Construction Start �² Octo ber  2023 

 

Project Status/Update:  

Dekalb County is currently reviewing the Land Disturbance Permit . Received Board approval for GC 
Services on 9/11/23 and contract execution is ongoing.  Construction is expected to start by late October 
2023. Project completion is scheduled for October 2024.  
 

4-Week Look Ahead : 

�x Obtain Land Disturbance permit from Dekalb County.  
�x Kickoff meeting  

 

End 
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DeKal b Elementary School of the Arts   

Name:  Chanté Lemon  Date|Time: October  6, 2023; 9:16 AM  

Project Number : N/A, Name:  DeKalb Elementary Sc hool of the Arts  - Dance Floor Installation  

Principal:  Dr. LaTonya Donald  

School Contact:  Dr. LaTonya Donald  

Area Assistant Superintendent: Dr. Michelle Jones   

Project Manager:  Chanté Lemon   

Architect/ Engineer:  TBD   

Contractor:  Ram Enterprises, Inc.   

 

Scope of Work:    

Install dance floor in 2,030 sq. ft. Dance Studio (weight room off gym).  

  

 
Project Constr uction Budget:  

$54,800.00  

  

 
Project Schedule:   

Deadline October 2023  
�‡ Purchase Order �² August 2023  
�‡ Installation Start �² September 18, 2023  
�‡ Substantial Completion �² October 9, 2023  
  

 
Project Status/Update:  

Vendor started on 9/18 and dance floor has been installed. Still need to finish edges, ramp at doors, and 
final coatings. Floor will need to sit for a few days.  

  

4-Week Look Ahead:  

�‡ Finish floor and submit final invoice.  
  

  

 
  

End  

  
  

Project Update Report     
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 Photos 
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 Project Update Report  

 

 
Name:  Dresden Elementary School                                                    Date| Time : Octo ber 6, 2023; 8:30 a .m. 

Project Name/Number :  36235 �² Total School  Replacement  

Principal s: Lauren Pells and Jennifer Leupold  

School Contact:  Lauren Pells 

Regional Superintendent:  Dr. Triscilla Weaver  

Project Manager:  Atiba Nunnally  

Architect:  BRPH 

Con struction Manager : Winter  

Scope of Work:   

Construction of an elementary school with 59 instructional units and a 900 seat capacity. Components of 
the new campus include but are not limited to:   

 

Project Construction Budget : $38,000,000.00 

 

Project Schedule:  

�x Design Notice to Proceed  �² March 2023 

�x Final Construction Documents Submission Date �² March 2024 

�x General Contractor Procurement �² April  2024 

�x Construction Start �² Ma y 2024 

 

Project Status/Update:  

Schematic design is ongoing . The Schematic design package and cost estimate will be submitted for 
DCSD review next week . The Construction Manager at Risk and Architect will attend the kickoff meeting 
next week, followed by a site visit to Dresden ES . 

 

4-Week Look Ahead : 

�x Architect to submit the Schematic Design Package  and Cost Estimate  on October 10 th . 
�x Kickoff meeting is on October 12 th  with site visit on October 13 th .  
�x Schematic design review meeting with Architect, Principal and Regional Superintendent.  

 

End 
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 Project Update Report  

 

 
Name:   Druid Hills Middle School                                                            Date| Time : 10/ 06/2023  

Project Name/Number :  Baseball Field Renovations / 304 -35 

Project Name/Number: Security Vestibule, Plumbing Fixture Replacement / 343 -35 

Principal:  Ms. Sheveeta Bonner  

School Contact:  Ms. Sheveeta Bonner  

Regional Superintendent:  Jacqueline Taylor  

Project Manager:  Ryan Fernandez  

Architect:  CDH Partners  / 304 -35 

Architect: Cooper Carry / 343 -35 

Contractor :  Gilbane  / 304 -35 

Contractor:  TBD / 343 -35 

Scope of Work:    304-35 Renovations to the Baseball Field including dug -out and press box  

                              343-35 New Security Vestibule and Plumbing Fixture Replacement  

 

Project Construction Budget :  $2,500,000.00 

 

Project Schedule: (Timeline with  target dates where appropriate)  

�x 304-35 Construction  Completion �² May 15,  2023 

�x 343-35 Deign Complete �² March 2023  

�x 343-35 General Contractor Procurement Start �² April 2023 

�x 343-35 Construction Completion �² July 2024 

 

 

Project Status/Update:    

�x 304-35 Baseball Renovations Complete /  Gilbane complete with punch list items. 

�x 343-35 General Contractor Procurement bids were received on June 8, 2023 

 

4-Week Look Ahead:

�x DCSD Procurement in process of ordering the John Deere Gator utility vehicle.
�x Gilbane to schedule modifications to press-box storage area.
�x 343-35 Board Approval for General Contractor was completed in August.  Evergreen Construction

is awaiting contract execution.
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 Project Update Report  

 

 
Name:  Druid Hills HS                                                          Date| Time : October 6, 2023  

Project Name/Number :  40936 �² Druid Hills HS Modernization  

Principal:  Mark S. Joyner  

School Contact:  Mark S. Joyner  

Regional Superintendent:  Dr. Norman C. Sauce III  

Project Manager:  Brian Albanese  

Architect:  MSSA-PBK 

Contractor :  Not awarded ye t 

Scope of Work:   

Phase I Design:  

Modernization Report �² Assist DCSD is defining necessary scope items to modernize DHHS  

Site Utilization Study �² Review site conditions and make recommendations  for improvements.  

Conceptual Design  

Phase II Design: Full design of agreed upon scope.  

 

Project Construction Budget : TBD 

 

Project Schedule: (Timeline with  target dates where appropriate)  

�x Phase I Design Completion �² Spring 2024 

�x Phase II Design Completion �² Fall 2024 (Tentative based on final project scope)  

�x Construction Manager  Procurement �² Start of Phase II Design  

�x Construction Start �² TBD 

 

 

Project Status/Update:  

Phase I Design Services were awarded  to MSAA -PBK at the August Board  meeting . We are awaiting an 
executed contract back from DCSD to schedule an internal project kickoff meeting. Once a kickoff 
meeting is held, we anticipate two  to three  months to be needed for the design professional to produce 
the Modernization Report and the Site Utilization Study.  They will then proceed with a conceptual 
design/narrative. We will be able to present a more accurate schedule once the desing professional is on 
board.  

 

4-Week Look Ahead : 

�x Contract execution and kickoff/NTP meeting . 

 End

                                          Page 43



 

 Project Update Report  

 

 
Name:   E.L. Miller Elementary School                                                           Date| Time : 10/ 06/2023  

Project Name/Number :  Facility Conditions Improvements  / 3 54-35 

Principal:  Mr. Mark Bryant  

School Contact:  Mr. Mark Bryant  

Area  Superintendent:  Ateshia Lester  

Project Manager:  Ryan Fernandez  

Architect:  CDH Partners  

Contractor :  Centennial Contractors  

Scope of Work:    Major Building Systems Replacement , kitchen equipment replacement, and classroom 
renovations.  

 

Project Construction Budget : $7,040,000.00 

 

Project Schedule: (Timeline with  target dates where appropriate)  

�x Construction Start �² 6/1/2023  

�x Construction Complete - 8/1/2024  

 

 

Project Status/Update:      
 

�x DCSD has completed the utility connections for the 10 portable classrooms. 
�x The HVAC renovations will begin on 10/10/2023. 

 

4-Week Look Ahead : 

�x Centennial to begin the HVAC renovations on the kindergarten thru 2nd grade portion of the building. 
�x Centennial has priced a covered walkway from the gym to the portable classrooms.  DCSD has decided not 

to approve this cost item. 
�x Centennial has scheduled the kitchen hood replacement to be over the Christmas break. 

 
End 
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