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1. Executive Summary – E-SPLOST CIP

Major Achievements for the Quarter

ü Procurement:

¶ Projects advertised for Architect/Engineer (A/E)  services in the period:

o E-SPLOST VI Project #40936: Druid Hills HS Modernization – Design Phase 1: Modernization
Report, Site Utilization Report, and Conceptual Design

¶ Projects advertised for General Contractor services in the period:

o E-SPLOST V Projects #34435: Midvale ES and #36035 DeKalb HS of Technology South - Major
Building Systems Replacement Bundle

o E-SPLOST V Project #36435: Hawthorne ES - Major Building Systems Replacement

o E-SPLOST V Projects #34335 Druid Hills MS, #36835 Laurel Ridge ES, #36935 Woodridge ES,
and 37035 Chesnut ES - Major Building Systems Replacement Bundle

o E-SPLOST V Project #10235 Fire Sprinkler Group B: Brockett ES, Evansdale ES, Margaret Harris
CS, Stone Mill ES, and Stone Mountain ES

o E-SPLOST V Project #35135 Henderson Mill ES Major Building Systems Replacement: HVAC

o E-SPLOST V Project #35735 Briar Vista ES Major Building Systems Replacement: HVAC

o E-SPLOST V Project #10135 Fire Sprinkler Group A: Dunaire ES, International Student Center at
Midway, and Wadsworth Magnet

o E-SPLOST V Project #10335 Fire Sprinkler Group C: Huntley Hills ES, Montgomery ES, Vanderlyn
ES, and Woodward ES

¶ Contracts awarded for Architect/Engineer (A/E) services in the period:

o E-SPLOST V Project #35935 Livsey ES Major Building System Replacement: HVAC (to Croft &
Associates)

¶ Contracts awarded for Builder services in the period:

o E-SPLOST VI Project #10136 New Sequoyah High School and Sequoyah Middle School (to
Gilbane Building Co. (Construction Manager-at-Risk)
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Project Budget/Cost Status

ü All E-SPLOST V construction project Budgets and Cost Performance Ratios remain in good standing as
depicted by the green highlights on MSR Tables 9 and 10A thru 10H.

Status of Major Construction Projects

ü Cedar Grove HS Auditorium Addition – Punchlist work and final project documentation ongoing.

ü Hambrick ES – Fire sprinkler work ongoing. Scheduled to be complete in July.

ü Freedom MS – Security Vestibule installation complete. DCSD requested new door into Reception Area.
Change order is being processed by the District.

ü Kittredge Magnet Gym HVAC – Awaiting equipment delivery; now confirmed for August.

ü Druid Hills HS/Redan HS Baseball – DHMS: Substantially complete. Punchlist work ongoing. RHS: Finish
work ongoing. Awaiting final inspections as-of the end of June 2023.

ü  E.L. Miller ES – Flooring, painting, new walls, and millwork replacement ongoing. HVAC work to
commence in August 2023.  Portable classroom modules in place and FF&E installation upcoming.

ü Fairington ES – Re-paving underway, 40% complete. Scheduled to be complete in mid-July. HVAC work
to commence in Winter 2023-24 pending equipment deliveries.

ü Salem MS – Re-roofing underway, 50% complete. HVAC work to commence in Winter 2023-24 pending
equipment deliveries.

ü Redan MS – – Plumbing fixture replacement ongoing, 90% complete. HVAC work to commence in Winter
2023-24 pending equipment deliveries.

¶ Security Vestibules Group A:

ü Bob Mathis ES, Cedar Grove ES, Columbia ES, ISC (Midway), Rainbow ES, Stephenson MS, Stone
Mountain HS, Wadsworth Magnet, Woodridge ES:

o All storefront and ballistic-resistant glazing is complete at all locations.

o Division of Information and Instructional Technology (D.I.I.T.) installing access controls.

ü Security Vestibules Group B

ü Briarlake ES, Chesnut ES, DeKalb Early College Academy, Elizabeth Andrews HS, Henderson MS, Oak
Grove ES, Vanderlyn ES:

o Safety & Security film is 90% complete at all locations

o Oak Grove ES, Vanderlyn ES, Briarlake ES, and Chesnut ES are complete.

o Henderson MS material on site for gym storefront. Installation has started; scheduled for early/mid-
July completion.
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o DECA and EAHS materials on order.  Scheduled for August installation.

ü Athletic Field Fencing

ü All fencing now complete at Druid Hills MS.  Project is complete district-wide.

Status of Major Design Projects

ü Cross Keys HS Addition & Modernization – Conceptual design approved. Program verification ongoing.
(E-SPLOST V)

ü New Sequoyah HS/MS – Conceptual design approved. Program verification ongoing. CMAR contract
awarded at June Board meeting. (E-SPLOST VI).

ü New Dresden ES – Conceptual design and program verification ongoing.  (E-SPLOST VI).

ü Druid Hills HS Modernization – A/E Phase 1 solicitation active. Scheduled for August BOE contract
award.  (E-SPLOST VI).

Requests or Claims for Compensation by District ‘vendors’ for any Project this Quarter:

¶ By the Architects/Engineers – None this period.

¶ By the Builders –  None this period.

Change Orders Approved in the Quarter

Project #20235: Freedom MS - Security Vestibule: Change Order No. 1 to Diversified Construction of Georgia, Inc.
for $19,646.65.  Reason Code: Owner Directive.
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Facility Name Page #
Allgood ES 9
Avondale ES 10
Bob Mathis ES 13
Briar Vista ES 15
Briar Lake ES 16
Brockett ES 18
Cedar Grove ES 19
Chesnut ES 21
Clarkston HS 24
Columbia ES 25
Columbia HS 27
Coralwood Diagnostic Center 28
Cross Keys HS 29
DeKalb Early College Academy 30
DeKalb High School of Technology South 31
Dresden ES 32
Druid Hills MS 33
Dunaire ES 39
E. L. Miller ES 40
Elizabeth Andrews HS 41
Evansdale ES 42
Fairington ES 43
Hambrick ES 44
Hawthorne ES 45
Henderson Mill ES 46
Henderson MS 47
Huntley Hills ES 48
International Student Center 49
Kelly Lake ES 54
Kittredge Magnet 56
Laurel Ridge ES 58
Lithonia MS 62
Margaret Harris Comprehensive School 66
McNair ES 67
Midvale ES 70
Montgomery ES 71
Nancy Creek-Cary Reynolds 72
Oak Grove ES 73
Rainbow ES 75
Redan HS 77
Redan MS 82
Rock Chapel ES 83
Salem ES 85
Sequoyah HS & MS 88
Stephenson MS 89
Stone Mill ES 91
Stone Mountain ES 93
Stone Mountain MS 95
Tucker HS 97
Vanderlyn ES 102
Wadsworth Magnet 105
Woodridge ES 108
Woodward ES 112
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Photos 

  

Ongoing work at roof Area B1  View of the metal coping application at parapets.  

  

The contractor removes existing drains to the outlet 
below deck and prepping for new drain pan.  

View of the flashing application at the roof area A3 
RTU 
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Painted gas lines  Trimming trees away from building  
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Ballistic Storefront Installation  Ballistic Storefront Installation  

Photos 
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Interior Security Vestibule Installation.  

PHOTOS 
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Ballistic Storefront Installation  Ballistic Storefront Installation  
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Ballistic Storefront Installation  Ballistic Storefront Installation  
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Ballistic Storefront Installation  Ballistic Storefront Installation  
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Photos  

  

Roof area A1 - A4 Completed  

  

Contractor is work on the last section of roof   
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Administration Foyer #1  Administration Foyer #2  

 
 

Administration Foyer # 3 Administration Foyer #4  
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Exterior Admin. Offices  
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Painting in Progress  Painted Classroom  
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Vestibule Project Photos 

 

 

 

  

Administration Foyer #1  Administration Foyer #2  

  

Administration Foyer # 3 Administration Foyer #4  
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Demo. Project Photos 

 

 

 

  
Site plan  Sketches  

  

Sketches  Sketches  
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